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was posted at least 72 hours prior to 
the time of the meeting so noticed 
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of the El Toro Water District and 
the Board of Directors thereof 

 
 

 
AGENDA 

  

EL TORO WATER DISTRICT 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

ENGINEERING COMMITTEE MEETING AND 
FINANCE AND INSURANCE COMMITTEE MEETING 

 

January 22, 2024 

 

7:30 a.m. 
 

BOARDROOM, DISTRICT OFFICE 
24251 LOS ALISOS BLVD., LAKE FOREST, CA 92630 

 
 

 
This meeting will be held in person. As a convenience for the public, the meeting may 
also be accessed by Zoom and will be available by either computer or telephone audio 
as indicated below. Because this is an in-person meeting and the virtual component is 
not required, but rather is being offered as a convenience, if there are any technical 
issues during the meeting, this meeting will continue and will not be suspended. 
 
Members of the public who wish to comment on any item within the jurisdiction of the 
District or on any item on the agenda, may attend the meeting in person at the District’s 
office or may observe and address the Meeting by joining at this link:  
https://us02web.zoom.us/j/83961337038       (Meeting ID: 839 6133 7038). 
 
Members of the public who wish only to listen to the telephonic meeting may dial in at 
the following numbers (669) 900-6833 or (346) 248-7799 with the same Meeting ID 
noted above. Please be advised the Meeting is being recorded. 

 

https://us02web.zoom.us/j/83961337038


Engineering/FIC Committee 
January 22, 2024 2 
 

 
 
 
CALL TO ORDER – President Monin 
 
PLEDGE OF ALLEGIANCE – Director Havens 
 
ROLL CALL (Determination of a Quorum) 
 
ORAL COMMUNICATIONS/PUBLIC COMMENTS 

 
Members of the public may address the Board at this time or they may reserve this 
opportunity with regard to an item on the agenda until said item is discussed by the 
Board. Comments on other items will be heard at the times set aside for “COMMENTS 
REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS” or for 
“COMMENTS REGARDING NON-AGENDA FIC ITEMS.” The public may identify 
themselves when called on and limit their comments to three minutes. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 

 
Determine need and take action to agendize item(s) which arose subsequent to the 
posting of the Agenda. (ROLL CALL VOTE: Adoption of this recommendation requires 
a two-thirds vote of the Board members present, or, if less than two-thirds of the Board 
members are present, a unanimous vote of those members present.) 
 
1. Consider Board Member’s Request for Remote Participation (AB 2449) 

 
 

FINANCE AND INSURANCE COMMITTEE MEETING 

 
CALL MEETING TO ORDER – Director Gaskins 

 
2. Consent Calendar (Reference Material Included) 

 
(All matters under the Consent Calendar will be approved by one motion unless 
a Board member or a member of the public requests separate action or 
discussion on a specific item) 

 
a. Consider approving the minutes of the December 18, 2023 Finance and 

Insurance Committee meeting (Minutes included). 
 

b. Consider approving Amendment No. 4 to the  General Manager Employment 
Agreement. 
 

Recommended Action:  The Board will be requested to approve the above 
Consent Calendar. 
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FINANCIAL INFORMATION ITEMS 
 
3. Update on the Implementation of the Springbrook Software System 

(Reference Material Included) 
 
Staff will provide an update on the status of the implementation of the 
Springbrook Software System. 

 
4. 2024-25 Fiscal Year Budget Status Update 

 
Staff will provide an update on the preparation of the 2024-25 Fiscal Year 
Budget. 

 
5. Director Compensation  (Reference Material Included) 

 
The Directors will discuss and consider whether an increase to the ETWD 
Director compensation is warranted and appropriate. Staff will provide an update 
on the statutory process to adopt an ordinance to increase Director compensation 
if the Directors determine an increase is warranted and appropriate. ETWD 
Director compensation was last increased in 2018. 
 

 
FINANCIAL ACTION ITEMS 

 
6. Quarterly Insurance Report  (Reference Material Included) 

 
Staff will review and comment on the Quarterly Insurance Report for the period 
October 1, 2023 through December 31, 2023. 

 
Recommended Action:  Staff recommends that the Board Receive and File the 
Quarterly Insurance Report for the period of October 1, 2023 through December 
31, 2023. 
 

7. Financial Package - Authorization to Approve Payment of Bills for the Month 
Ending January 22, 2024 and Receive and File Financial Statements as of 
December 31, 2023 (Reference Material Included) 
 
The Board will consider approving Bills for Consideration dated January 22, 2024 
and Receive and File Financial Statements as of December 31, 2023. 
 
Recommended Action:  Staff recommends that the Board 1) approve, ratify   
and confirm payment of those bills as set forth in the Payment Summary for the 
month ending January 22, 2024, and 2) receive and file the Financial Statements 
for the month ending December 31, 2023. 
 

COMMENTS REGARDING NON-AGENDA FIC ITEMS 
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CLOSE FINANCE AND INSURANCE COMMITTEE MEETING 

 
 

ENGINEERING COMMITTEE 

 
CALL MEETING TO ORDER – Director Freshley 
 
 

8. Consent Calendar 
 
(All matters under the Consent Calendar will be approved by one motion unless 
a Board member or a member of the public requests separate action or 
discussion on a specific item) 

 
a. Consider approving the minutes of the December 18, 2023 Engineering 

Committee meeting. (Minutes Included). 

 
Recommended Action: The Board will be requested to approve the subject 
minutes. 

 
 
ENGINEERING INFORMATION ITEMS 

 
9. Allen McColloch Pipeline Repairs Update (Reference Material Included) 

 
Staff will provide an update on the proposed repairs to the Allen McColloch 
Pipeline and the anticipated impact on District water supply operations. 
 

10. El Toro Water District Operations Report (Reference Material Included) 
 

Staff will review and comment on the El Toro Water District Operations Report. 
 

11. El Toro Water District Capital Project Status Report 
(Reference Material Included) 

 
Staff will review and comment on the El Toro Water District Capital Project Status 
Report. 

 
12. Engineering Items Discussed at Various Conferences and Meetings 

 
The Committee will discuss any pertinent Engineering items discussed at 
Conferences. 

 
 
COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS  
 
CLOSE ENGINEERING COMMITTEE MEETING 
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REGULAR SESSION 
 

ATTORNEY REPORT 

 

CLOSED SESSION 
 
At this time the Board will go into Closed Session as follows: 

 
1. Pursuant to Government Code Section 54956.9(d)(1) to consult with legal 

counsel and staff regarding the following existing litigation: Plaintiff, 
Marlene Jean v. Defendants, Dollar Tree Stores, Inc. et al., Superior 
Court of Los Angeles Case No. 19STCV25234. 
 

2. Pursuant to Government Code Section 564956.9(d)(2) to consult with 
legal counsel and staff - Potential Litigation (one matter). 
 

 
REGULAR SESSION 

 
REPORT ON CLOSED SESSION (Legal Counsel) 

 
Mr. Granito will provide an oral report on the Closed Session. 

 
 
ADJOURNMENT 
 

The agenda material for this meeting is available to the public at the District's Administrative Office, which is 
located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to an open session 
agenda item is distributed to all or a majority of the board of directors after this agenda is posted, such 
material will be made available for immediate public inspection at the same location. 

 
Request for Disability-Related Modifications or Accommodations 

 
If you require any disability-related accommodation, including auxiliary aids or services, in order to participate 
in this public meeting, please telephone the District's Recording Secretary, Polly Welsch at (949) 837-7050, 

extension 225 at least forty-eight (48) hours prior to said meeting. If you prefer, your request may be submitted in 

writing to El Toro Water District, P.O. Box 4000, Laguna Hills, California 92654, Attention: Polly Welsch. 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS  

AND THE 
FINANCE & INSURANCE COMMITTEE MEETING 

 
December 18, 2023 

  
  
 At approximately 7:30 a.m. President Havens called the regular meeting to order. 

 Director Freshley led in the Pledge of Allegiance to the flag. 

Committee Members KAY HAVENS, KATHRYN FRESHLEY, MIKE GASKINS, 

MARK MONIN, and FRED ADJARIAN participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, HANNAH FORD, Engineering Manager, 

GILBERT J. GRANITO, General Counsel, VISHAV SHARMA, CFO, SCOTT HOPKINS, 

Operations Superintendent, VU CHU, Water Use Efficiency Analyst, (Zoom),  VICKI 

TANIOUS, Senior Accountant / Payroll, (Zoom), RORY HARNISCH, Senior Engineer 

(arrived 8:21 a.m.), MIKE MIAZGA, IT Manager (arrived 8:24 a.m.), CAROL MOORE, 

Laguna Woods City Council member (Zoom), and POLLY WELSCH, Recording 

Secretary.  

Determination of a Quorum 

 Roll Call: 

 Director Adjarian  present 
 Director Gaskins  present 
 Director Freshley  present 
 Vice President Monin present 
 President Havens  present 
 

Five Board members are present at the meeting and therefore a quorum has 

been determined. 
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Oral Communications/Public Comment 

 Ms. Moore thanked the Board and staff for serving the public. 

Items Too Late to be Agendized 

 President Havens asked if there were any items received too late to be 

agendized.  Mr. Cafferty replied no. 

Finance and Insurance Committee Meeting 

 At approximately 7:33 a.m. Director Gaskins called the Finance and Insurance 

Committee meeting to order. 

Consent Calendar 

 Director Gaskins asked for a Motion. 

 Motion:  Director Adjarian made a motion, seconded by Vice President Monin to 

approve the Consent Calendar. 

 Roll Call Vote: 

 Director Adjarian   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Monin  aye 
 President Havens   aye 
 
 
Financial Information Items 

ETWD Deferred Compensation Plan (457 Plan) Quarterly Performance Report 

 Mr. Cafferty stated that staff had a recent meeting with Empower to review the 

quarterly report and Investment Review for the third quarter of 2023.  He further stated 

that the Empower report with specific descriptions of the performance of the funds is 

included in the Board package. 
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Update on the Implementation of the Springbrook Software System 

 Mr. Sharma stated that we have run two rounds of parallel testing, and are now 

waiting for the updated billing statement and another round of testing to be sure all 

issues are resolved.    

Mr. Sharma stated that staff is working with Xpress Bill Pay and was able to 

negotiate a lower per transaction fee and waiver of implementation cost.  He further 

stated that the cost will also reduce the credit card processing fees for customers. 

Government Finance Officers Association Certificate of Achievement for Excellence in 

Financial Reporting 

 Mr. Cafferty stated that the District received the Government Finance Officers 

Association Certificate of Achievement for Excellence in Financial Reporting for the 

2021/22 fiscal year.  He further stated that staff has recently submitted an application for 

the 2022/23 fiscal year. 

Financial Action Items 

Financial Package - Authorization to Approve Bills for Consideration Dated December 

18, 2023 and Receive and File Financial Statements as of November 30, 2023 

 Mr. Cafferty stated that staff has reviewed the District’s Cash Reserves and 

updated the report.   

 Director Gaskins asked for a Motion. 

 Motion:  Vice President Monin made a Motion, seconded by Director Adjarian to 

approve, ratify, and confirm payment of the bills set forth in the schedule of bills for 

consideration dated December 18, 2023, and receive and file the financial statements 

for the period ending November 30, 2023. 
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Roll Call Vote: 

 Director Adjarian   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Monin  aye 
 President Havens   aye 
 
Comments Regarding Non-Agenda FIC Items 
 
Adjournment 
 
 There being no further business the Finance Committee meeting was closed at 

approximately 8:15 a.m. 

Respectfully submitted 

 

 

  
POLLY WELSCH 
Recording Secretary 

 
 
APPROVED: 
 
 
 
____________________________ 
KAY HAVENS, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
 
 
_____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 



AMENDMENT NO. 4 TO 

EMPLOYMENT AGREEMENT 

BETWEEN 

EL TORO WATER DISTRICT 

AND 

DENNIS P. CAFFERTY 

 

 THIS AMENDMENT to the existing Employment Agreement entered into effective July 

1, 2019 (“Agreement”) as amended effective January 1, 2020 (“Amendment No. 1”) and as 

amended effective December 11, 2020 (“Amendment No. 2”) and as amended effective 

December 24, 2021 (“Amendment No. 3”) between the El Toro Water District (“District”) and 

Dennis P. Cafferty (“Employee”) is entered into by District and Employee effective December 

22, 2023. 

 

 Except as stated below, the Agreement remains in full force and effect. 

 

  Section 6.1  of the Agreement is amended to read as follows: 

 

  6.1 Annual Base Salary.  Employee shall be paid an annual salary of 

$319,000.  Said compensation shall be paid in equal bi-weekly payments. 

 

 

  Section 6.5.3 of the Agreement is amended to read as follows: 

 

6.5.3 Inasmuch as Employee, in the performance of his duties and 

responsibilities will be required to travel regularly to meetings and 

activities outside the offices of the District, the District will 

provide Employee with a $750 monthly Auto Allowance as 

compensation for depreciation, insurance, maintenance, operation 

costs and fuel for his personal vehicle. Employee shall not be 

entitled to any additional compensation for auto expenses and 

mileage. 

  

IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 4 effective 

December 22, 2023. 

 

 

EL TORO WATER DISTRICT 

 

 

By ________________________________  By _________________________________        

 Mark Monin, President    Judy Cimorell, Assistant Secretary 

 Board of Directors 

 

 

DENNIS P. CAFFERTY: 

 

 

_______________________________ 

 Dennis P. Cafferty 



 

 

 

Agenda Item No. 3 
 

 
 

STAFF REPORT 

To: BOARD OF DIRECTORS Meeting Date: January 22, 2024 

From: Vishav Sharma, Chief Financial Officer 

Subject: Springbrook Implementation – Progress Update 

Presented below are the activities, challenges, and opportunities of the ongoing Springbrook 
implementation process:  

• The District has successfully implemented Springbrook’s General Ledger, Bank Reconciliation, 
Project Management, Accounts Payable, Payroll, Cash Receipting, Accounts Receivable and 
Human Resources modules. Staff is utilizing these modules on daily basis and getting better 
comfort level with the functionality of Springbrook.  

• As discussed in the last month’s meeting, the District has moved its payroll and time & attendance 
system back to ADP. The staff successfully ran the first payroll of the 2024 calendar year thru 
ADP. Staff is now working with the ADP staff to finalize the time and attendance system setup 
and down load of the payroll journal entries to the Springbrook General ledger module.  

• The modules that still need to be implemented: Fixed Assets and Utility Billing & online payment 
processing.   

• Springbrook utility billing module implementation is progressing. The District staff has completed 
third round of parallel testing and waiting for the updated billing statement. The District will need 
another round of testing to make sure all the issues encountered during testing are resolved. The 
tentative Utility billing go live date is March/April 2024.  

• We are working with Xpress Bill Pay as part of utility billing implementation so that the District 
can continue to accept in person, online and over the phone debit/credit card payments. We were 
able to negotiate a much lower per transaction fee and waiver of implementation cost. The 
transition to Xpress Bill Pay will be cost neutral to the District. It will also reduce the credit card 
processing fees for our customers. 

 
Springbrook Utility Billing Project Schedule as of 12/18/2023:   
 
Week/Day System Description Complete 

January 8-11 2024 Utility Billing Parallel testing Scheduled 

March 1- 7, 2024 Utility Billing Data pull and data review Scheduled 

March - April, 2024  Utility Billing Go live  Scheduled 
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STAFF REPORT 

To: Board of Directors Meeting Date:  January 22, 2024 

From: Dennis Cafferty, General Manager 

Subject: Director Compensation 

 
In February 2018 the Board of Directors adopted Ordinance 2018-1 which authorized an 
increase in the amount of compensation for ETWD Directors from $198 per day to $219 per 
day effective on May 1, 2018. The Director compensation has not been increased since that 
date and currently remains at $219 per day. A survey of Director compensation for several 
neighboring agencies is attached. 
 
Section 20202 et seq. of the Water Code of California authorizes an increase in the amount 
of compensation that each governing board may receive, provided that such increase does 
not exceed an amount equal to five percent (5%) for each calendar year following the 
effective date of the last adjustment of compensation. 
 
If the Boad of Directors determines that an increase in Director compensation is warranted 
and appropriate, the following process is required by the Water Code. 
 
Approval of an increase in Director compensation requires a public hearing. The Public 
Hearing would require a notice in a newspaper once a week for two successive weeks 
commencing at least two weeks prior to the public hearing. 
 
Following the public hearing the Board can consider an agendized action item for an 
increase in Director compensation. The action item would include the adoption, by 
resolution, of a new Ordinance defining the amount of an increase in Director Compensation. 
The effective date of a compensation increase would be at least 60 days from the date of 
the passage of the Ordinance. 
 
Copies of the relevant statutes are attached for reference. 



2023 ORANGE COUNTY BOARD OF DIRECTORS PER DIEM SURVEY 
(as of January 16, 2024) 

AGENCY Service 
Connections 

Combined 
Operating 
& Capital 
Budgets 

Per Diem 
Meeting 

Effective 
Date 

Maximum 
Meetings Per 

Month 

El Toro Water District 9,971 $35.86 M $219.00 March 2018 10 

 

Irvine Ranch Water District ~130,000 $325.8 M $331.00 January 2024 10 

 

Mesa Water District ~25,000 $51 M $336.00 March 2023 10 

 

Moulton Niguel Water District 55,144 $163.5 
million $280.00 April 2023 10 

 

Municipal Water District of 
Orange County n/a $194.9 M $327.43 January 2020 10 

 

Orange County Water District ~200 $279 M $330.75 October 2023 10 

 

Santa Margarita Water District 69,464 $137.2 
million $324.00 August 2023 10 

 

South Coast Water District 32,981 $97 M $255.00 August 2019 10 

 

Yorba Linda Water District 25,493 $59.9 M $150.00 January 2003 10 

 
 



WATER CODE - WAT 

DIVISION 10. FINANCIAL SUPERVISION OF DISTRICTS [20200 - 20220] 

  ( Division 10 added by Stats. 1943, Ch. 371. ) 
 

CHAPTER 2. Compensation of Water District Directors [20200 - 20207] 

  ( Chapter 2 added by Stats. 1984, Ch. 186, Sec. 1. ) 
 

20200. 

   
As used in this chapter, “water district” means any district or other political subdivision, other 
than a city or county, a primary function of which is the irrigation, reclamation, or drainage of 
land or the diversion, storage, management, or distribution of water primarily for domestic, 
municipal, agricultural, industrial, recreation, fish and wildlife enhancement, flood control, or 
power production purposes. “Water districts” include, but are not limited to, irrigation districts, 
county water districts, California water districts, water storage districts, reclamation districts, 
county waterworks districts, drainage districts, water replenishment districts, levee districts, 
municipal water districts, water conservation districts, community services districts, water 
management districts, flood control districts, flood control and floodwater conservation districts, 
flood control and water conservation districts, water management agencies, water agencies, and 
public utility districts formed pursuant to Division 7 (commencing with Section 15501) of the 
Public Utilities Code. 
(Amended by Stats. 2007, Ch. 213, Sec. 5. Effective January 1, 2008.) 

20201. 

   
Notwithstanding any other provision of law, the governing board of any water district may, by 
ordinance adopted pursuant to this chapter, provide compensation to members of the governing 
board, unless any compensation is prohibited by its principal act, in an amount not to exceed one 
hundred dollars ($100) per day for each day’s attendance at meetings of the board, or for each 
day’s service rendered as a member of the board by request of the board, and may, by ordinance 
adopted pursuant to this chapter, in accordance with Section 20202, increase the compensation 
received by members of the governing board above the amount of one hundred dollars ($100) 
per day. 
It is the intent of the Legislature that any future increase in compensation received by members 
of the governing board of a water district be authorized by an ordinance adopted pursuant to this 
chapter and not by an act of the Legislature. 
For purposes of this section, the determination of whether a director’s activities on any specific 
day are compensable shall be made pursuant to Article 2.3 (commencing with Section 53232) of 
Chapter 2 of Part 1 of Division 2 of Title 5 of the Government Code. 
(Amended by Stats. 2005, Ch. 700, Sec. 27. Effective January 1, 2006.) 



20201.5. 

   
Reimbursement for expenses of members of a governing board of a water district is subject to 
Sections 53232.2 and 53232.3 of the Government Code. 
(Added by Stats. 2005, Ch. 700, Sec. 28. Effective January 1, 2006.) 

20202. 

   
In any ordinance adopted pursuant to this chapter to increase the amount of compensation which 
may be received by members of the governing board of a water district above the amount of one 
hundred dollars ($100) per day, the increase may not exceed an amount equal to 5 percent, for 
each calendar year following the operative date of the last adjustment, of the compensation 
which is received when the ordinance is adopted. 
No ordinance adopted pursuant to this chapter shall authorize compensation for more than a total 
of 10 days in any calendar month. 
(Amended by Stats. 1989, Ch. 111, Sec. 1.) 

20203. 

   
Any water district described in Section 20201 is authorized to adopt ordinances pursuant to this 
chapter. No ordinance shall be adopted pursuant to this chapter except following a public 
hearing. Notice of the hearing shall be published in a newspaper of general circulation pursuant 
to Section 6066 of the Government Code. 
(Added by Stats. 1984, Ch. 186, Sec. 1.) 

20204. 

   
An ordinance adopted pursuant to this chapter shall become effective 60 days from the date of its 
final passage. The voters of any water district shall have the right, as provided in this chapter, to 
petition for referendum on any ordinance adopted pursuant to this chapter. 
(Added by Stats. 1984, Ch. 186, Sec. 1.) 

20205. 

   
If a petition protesting against the adoption of the ordinance is presented to the governing board 
of the water district prior to the effective date of the ordinance, the ordinance shall be suspended 
and the governing board shall reconsider the ordinance. 
If the number of votes cast for all candidates for Governor at the last gubernatorial election 
within the boundaries of the water district exceeds 500,000, the ordinance is subject to 
referendum upon presentation of a petition bearing signatures of at least 5 percent of the entire 
vote cast within the boundaries of the water district for all candidates for Governor at the last 



gubernatorial election. If the number of votes cast for all candidates for Governor at the last 
gubernatorial election within the boundaries of the water district is less than 500,000, the 
ordinance is subject to referendum upon presentation of a petition bearing signatures of at least 
10 percent of the entire vote cast within the boundaries of the water district for all candidates for 
Governor at the last gubernatorial election. 
(Added by Stats. 1984, Ch. 186, Sec. 1.) 

20206. 

   
If the governing board does not entirely repeal the ordinance against which a petition is filed, the 
governing board shall submit the ordinance to the voters either at a regular election or a special 
election called for the purpose. The ordinance shall not become effective unless and until a 
majority of the votes cast at the election are cast in favor of it. If the ordinance is not approved 
by the voters, no new ordinance may be adopted by the governing board pursuant to this chapter 
for at least one year following the date of the election. 
(Added by Stats. 1984, Ch. 186, Sec. 1.) 

20207. 

   
Except as otherwise provided in this chapter, the provisions of the Elections Code applicable to 
the right of referendum on legislative acts of districts shall govern the procedure on ordinances 
against which a petition is filed. 
(Added by Stats. 1984, Ch. 186, Sec. 1.) 

�



GOVERNMENT CODE - GOV 

TITLE 5. LOCAL AGENCIES [50001 - 57607] 

  ( Title 5 added by Stats. 1949, Ch. 81. ) 

DIVISION 2. CITIES, COUNTIES, AND OTHER AGENCIES [53000 - 55821] 

  ( Division 2 added by Stats. 1949, Ch. 81. ) 

PART 1. POWERS AND DUTIES COMMON TO CITIES, COUNTIES, AND 
OTHER AGENCIES [53000 - 54999.7] 

  ( Part 1 added by Stats. 1949, Ch. 81. ) 

CHAPTER 2. Officers and Employees [53200 - 53299] 

  ( Chapter 2 added by Stats. 1949, Ch. 81. ) 
 

ARTICLE 2.3. Compensation [53232 - 53232.4] 

  ( Article 2.3 added by Stats. 2005, Ch. 700, Sec. 3. ) 
 

53232. 

   
For the purposes of this article, the following terms have the following meanings: 
(a) “Governing body” means the board of supervisors in the case of a county or a city and 
county, the city council or board of trustees in the case of a city, and the board of directors or 
other governing body in the case of a special district. 
(b) “Legislative body” has the same meaning as specified in Section 54952. 
(c) “Local agency” means a city, county, city and county, charter city, charter county, charter 
city and county, or special district. 
(d) “Meeting” has the same meaning as specified in subdivision (a) of Section 54952.2. 
(Added by Stats. 2005, Ch. 700, Sec. 3. Effective January 1, 2006.) 

53232.1. 

   
(a) When compensation is otherwise authorized by statute, a local agency may pay compensation 
to members of a legislative body for attendance at the following occurrences: 

(1) A meeting of the legislative body. 

(2) A meeting of an advisory body. 



(3) A conference or organized educational activity conducted in compliance with subdivision 
(c) of Section 54952.2, including, but not limited to, ethics training required by Article 2.4 
(commencing with Section 53234). 

(b) A local agency may pay compensation for attendance at occurrences not specified in 
subdivision (a) only if the governing body has adopted, in a public meeting, a written policy 
specifying other types of occasions that constitute the performance of official duties for which a 
member of the legislative body may receive payment. 
(c) This section shall not apply to any local agency that pays compensation in the form of a 
salary to members of a legislative body, including, but not limited to, those local agencies whose 
legislative bodies’ compensation is subject to Section 36516 or 36516.1, subparagraph (B) or (C) 
of paragraph (2) of subdivision (a) of Section 21166 or Section 22840 of the Water Code, 
Section 11908.1 of the Public Utilities Code, Section 6060 of the Harbors and Navigation Code, 
or subdivision (b) of Section 1 or Section 5 of Article XI of the California Constitution. 
(Added by Stats. 2005, Ch. 700, Sec. 3. Effective January 1, 2006.) 

53232.2. 

   
(a) When reimbursement is otherwise authorized by statute, a local agency may reimburse 
members of a legislative body for actual and necessary expenses incurred in the performance of 
official duties, including, but not limited to, activities described in Article 2.4 (commencing with 
Section 53234). 
(b) If a local agency reimburses members of a legislative body for actual and necessary expenses 
incurred in the performance of official duties, then the governing body shall adopt a written 
policy, in a public meeting, specifying the types of occurrences that qualify a member of the 
legislative body to receive reimbursement of expenses relating to travel, meals, lodging, and 
other actual and necessary expenses. 
(c) The policy described in subdivision (b) may also specify the reasonable reimbursement rates 
for travel, meals, and lodging, and other actual and necessary expenses. If it does not, the local 
agency shall use the Internal Revenue Service rates for reimbursement of travel, meals, lodging, 
and other actual and necessary expenses as established in Publication 463, or any successor 
publication. 
(d) If the lodging is in connection with a conference or organized educational activity conducted 
in compliance with subdivision (c) of Section 54952.2, including, but not limited to, ethics 
training required by Article 2.4 (commencing with Section 53234), lodging costs shall not 
exceed the maximum group rate published by the conference or activity sponsor, provided that 
lodging at the group rate is available to the member of a legislative body at the time of booking. 
If the group rate is not available, the member of a legislative body shall use comparable lodging 
that is consistent with the requirements of subdivisions (c) and (e). 
(e) Members of the legislative body shall use government and group rates offered by a provider 
of transportation or lodging services for travel and lodging when available. 
(f) All expenses that do not fall within the adopted travel reimbursement policy or the Internal 
Revenue Service reimbursable rates as provided in subdivision (c), shall be approved by the 
governing body, in a public meeting before the expense is incurred, except as provided in 
subdivision (d). 



(g) If a member of a legislative body chooses to incur additional costs that are above the rates 
established pursuant to this section and those costs have not been approved pursuant to 
subdivision (f), then the member of a legislative body may do so at his or her own expense. 
(h) This section shall not supersede any other laws establishing reimbursement rates for local 
agencies. 
(Amended by Stats. 2006, Ch. 643, Sec. 10. Effective January 1, 2007.) 

53232.3. 

   
(a) If a local agency reimburses members of a legislative body for actual and necessary expenses 
incurred in the performance of official duties, then a local agency shall provide expense report 
forms to be filed by the members of the legislative body for reimbursement for actual and 
necessary expenses incurred on behalf of the local agency in the performance of official duties. 
Reimbursable expenses shall include, but not be limited to, meals, lodging, and travel. 
(b) Expense reports shall document that expenses meet the existing policy, adopted pursuant to 
Section 53232.2, for expenditure of public resources. 
(c) Members of a legislative body shall submit expense reports within a reasonable time after 
incurring the expense, as determined by the legislative body, and the reports shall be 
accompanied by the receipts documenting each expense. 
(d) Members of a legislative body shall provide brief reports on meetings attended at the expense 
of the local agency at the next regular meeting of the legislative body. 
(e) All documents related to reimbursable agency expenditures are public records subject to 
disclosure under the California Public Records Act (Division 10 (commencing with Section 
7920.000) of Title 1). 
(Amended by Stats. 2021, Ch. 615, Sec. 195. (AB 474) Effective January 1, 2022. Operative January 1, 
2023, pursuant to Sec. 463 of Stats. 2021, Ch. 615.) 

53232.4. 

   
Penalties for misuse of public resources or falsifying expense reports in violation of expense 
reporting polices may include, but are not limited to, the following: 
(a) The loss of reimbursement privileges. 
(b) Restitution to the local agency. 
(c) Civil penalties for misuse of public resources pursuant to Section 8314. 
(d) Prosecution for misuse of public resources, pursuant to Section 424 of the Penal Code. 
(Added by Stats. 2005, Ch. 700, Sec. 3. Effective January 1, 2006.) 

�



6066.   

Publication of notice pursuant to this section shall be once a week for two successive weeks. 
Two publications in a newspaper published once a week or oftener, with at least five days 
intervening between the respective publication dates not counting such publication dates, are 
sufficient. The period of notice commences upon the first day of publication and terminates at 
the end of the fourteenth day, including therein the first day. 
(Amended by Stats. 1959, Ch. 954.) 

�



 

EL TORO WATER DISTRICT 
INSURANCE UPDATE 

 
January 2024 

 
Liability Program 
 
The Liability Program Insurance has been renewed with JPIA effective October 1, 2023. 
The new premium is $207,547 from $179,027 last year.  
 
Property Insurance 
 
The Property Insurance has been renewed with JPIA effective July 1, 2023. The new 
premium is $123,403 from $102,570 last year.   
 
Excess Public Employee Fidelity Program 
 
The Excess Crime Program has been renewed with JPIA effective July 1, 2023.  The new 
premium is $1,914 from $2,200 last year. 
 
Cyber Security Insurance 
 
The Cyber Security Insurance has been renewed with JPIA effective July 1, 2023. The 
new premium is $8,768 from $8,944 last year.   
 
Underground Storage Tank Pollution Liability 
 
The Underground Storage Tank Pollution Liability has been renewed with JPIA effective 
July 1, 2023. The new premium is $2,504 from $3,355 last year.   
 
Dam Failure Liability 
 
The Dam Failure Liability Policy has been renewed with JPIA effective October 1, 2023. 
The new premium is $47,617 from $45,427 last year.  
 
Fiduciary Liability Policy 
 
The Fiduciary Liability Policy has been renewed with JPIA effective September 1, 2023.  
The new premium is $11,596 from $11,645 last year. 
 
Liability & Property Claims 
 
There was one property claim this quarter which has not been settled with JPIA. A senior 
residential building was damaged due to a water pipeline failure, water and mud entered 
the building causing flooding in a kitchen area, a partial portion of the first floor living area, 

a walk-in refrigerator, an adjacent office area with two desks and work areas and a portion 
of the carpeted dining and lobby area. In addition to the expected claim for damages from 
the Meridian, the District incurred a significant amount of overtime to repair the pipeline 
and incurred a cost of $20,097 to restore the paving of 1,356 square feet of paved surface 
where the pipeline failed. 
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Workers’ Compensation Policy 
 
The Workers’ Compensation Policy renewed on July 1, 2023, and runs through June 30, 2024.  

 
Workers’ Compensation Claims   
 
There were no workers’ compensation claims this quarter. 
    

Medical Insurance 
 
The District offers five medical plans as follows: 
 
Kaiser Health - $10 office co-pay with no annual deductibles.   
 
Anthem Blue Cross – HMO; Offers a $10 copay with no annual deductibles. 
 
Anthem Blue Cross – PPO; this plan offers benefits within the physician network and outside of the 
network.  In network, there is a co-pay of $15.00 with an annual deductible of $200 per person and 
$600 per family.  Out of the network, benefits are offered at 20% cost to the employee for all 
covered services with the same annual deductibles. 
 
Kaiser Consumer Driven Health Plan along with an HSA  – A high deductible tax advantaged 
health plan that provides for current medical and pharmacy expenses and allows saving for future 
health care expenses. $1,500 individual / $3,000 family deductible 
 
Anthem Consumer Driven Health Plan along with a Health Savings Account - A high deductible tax 
advantaged plan that provides for current medical and pharmacy expenses and allows saving for 
future health care expenses. $1,500 individual / $3,000 family deductible.   
 
The average cost per month per employee for the second quarter is $1446.98 

 
Vision Insurance 

 
VSP provides vision coverage to our employees, Directors and dependents.  It provides an annual 
eye exam and discounted rates for frames, lenses and contacts.   

 
The cost per month per employee for the second quarter is $17.21. 
 

Dental Insurance 
 

The District provides dental coverage with Delta Dental. Our dental insurance pays up to $1,500 
for the upcoming year for covered services.  All preventative services are offered every six months 
with the copay waived. Effective February 1, 2024 the dental insurance will increase to $3,000 per 
year for covered services.   
 
The average cost per month per employee for the second quarter is $79.21. 
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Long and Short Term Disability Insurance 
 
The District offers Long and Short Term Disability Program through Lincoln National Life Insurance 
Company. The Long Term Disability program provides a maximum monthly benefit of $10,000.  
The Short Term Disability program provides a maximum weekly benefit of $ 1,500. 
 
Both Short and Long Term Disability Programs are paid by the District and provides disability 
payments up to two thirds of an employee’s weekly or monthly salary if the claim is approved.   

 
Average cost per month per employee for the second quarter is $62.89. 

 
 
Long Term Care Insurance 

 
Long Term care is a program that provides a monthly benefit of $2,500 to be applied to home 
health care or an assisted living facility.   

 
Average cost per month per employee for the second quarter is $12.53. 

 

 

Life Insurance Coverage 
 

The District offers Life Insurance coverage through Lincoln National Life Insurance Company at 
twice the employee’s annual salary up to a maximum of $300,000.   

 
Lincoln National Life Insurance Company also provides life insurance coverage for the Directors. 
 
Premium rates are based on the age and salary of insured employees. The premium is adjusted on 
the employee’s birthday every fifth year.   
 
The average cost per month per employee for the second quarter is $53.17. 
 

 
Employee Assistance Program (EAP) Coverage 
 
UNUM is the District’s carrier for the Employee Assistance Program.  This program offers 
assistance in many areas such as childcare, eldercare, legal consultations, and health information, 
personal relationship issues, financial planning assistance, stress management, and career 
development.  This benefit also comes with a $5,000 portable term life insurance benefit. 
 
The cost per month per employee for the second quarter is $1.84. 
 

 
An insurance report of Budget vs. Actual Costs for the fiscal year 2023/2024 is attached for 
the Board’s review as well as a summary of currently held District insurance policies. 
 
 
Submitted by: 
Judy Cimorell   
Oscar Hernandez 
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Budget vs. Actual  -  Q2  2023/2024
1/1/2024

Actual

Paid to Date

Insurance Coverage

Liability $207,547

Property $123,403

Fiduciary Liability $11,645

Cyber Liability $8,768

Dam Insurance (includes Excess) $47,617

Less:  SMWD - 50% R-6 Cost Share ($23,809)

          MNWD - 5% R-6 Cost Share ($2,381)

Underground Storage Tank $2,504

Excess Crime $1,914

Total Insurance $377,209

Accumulative

Annual Q2 Q2 Budget 
Benefits - Directors Budget Budget Actual Remaining

Long Term Care $840 $420 $0 $840

Medical Employer Paid $20,200 $10,100 $9,933 $10,267

Health Savings Account $3,000 $1,500 $0 $3,000

Dental $1,700 $850 $1,266 $434

Vision $400 $200 $534 ($134)
Life $2,640 $1,320 $55 $2,585

Total Benefits Directors $28,780 $14,390 $11,788 $16,992

Retiree Benefits
Medical Employer Paid $312,000 $156,000 $133,787 $178,213

Total retiree benefits $312,000 $156,000 $133,787 $178,213

Employee Benefits

Emp.Assistance Program $1,230 $615 $631 $599

Medical Employer Paid $1,118,735 $559,368 $526,099 $592,636

Health Savings Account $1,500 $750 $0 $1,500

Life/AD&D $36,432 $18,216 $18,925 $17,507

Dental $58,612 $29,306 $28,812 $29,800

Vision $12,883 $6,442 $6,075 $6,808

LTD/STD $33,960 $16,980 $22,457 $11,503

LTC Employer Paid $17,060 $8,530 $4,082 $12,978
Workers comp. $129,280 $64,640 $78,602 $50,678

Total Employee Benefits $1,409,692 $704,846 $685,684 $724,008
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Type of Coverage GENERAL LIABILITY Coverage Term: 10/23-10/24

Coverage Includes 1.  Commercial General Liability Premium - $207,547

2.  Contractual Liability

3.  Products/Completed Operations

4.  Personal Injury

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage AUTO LIABILITY Coverage Term: 10/23-10/24

Coverage Includes 1.  Owned Automobiles/Trucks Premium - Included

2.  Non-owned Automobiles/Trucks

3.  Hired Automobiles/Trucks

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage PUBLIC OFFICIALS LIABILITY Coverage Term: 10/23-10/24

Included within the General Liability Program 

Coverage Includes 1.  Errors & Omissions Premium - Included

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage PROPERTY Coverage Term:  7/23 - 6/24

Coverage Includes 1.  Basic Property Values- Building, Premium - $123,403

     Fixed Equipment, Personal Property

2.  Mobile Equipment Value

3.  Licensed Vehicle - Comprehensive &

     Collision - Private Passenger, Light 

     Truck, Sport Utility, Other Vehicles

Automobile Physical Damage

     Comprehensive -  83 Vehicles

     Collision              -  83 Vehicles

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110
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Type of Coverage EXCESS CRIME PROGRAM Coverage Term:  7/23 - 6/24

Coverage Includes 1.  Public Employee Dishonesty Premium - $1,914

2.  Forgery or Alteration

3.  Computer Fraud

4.  Faithful Performance of Duty

5.  Treasurer/Tax Collector/Board 

     Members (included)

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

UNDERGROUND STORAGE TANK

Type of Coverage POLLUTION LIABILITY Coverage Term:  7/23 - 06/24

Coverage Includes 1.  Claims-Made Premium - $2504

2.  Environmental Incident

Covers 1 Tank Located at:

23542 Moulton Parkway

Laguna Woods, CA 92637

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage DAM FAILURE LIABILITY Coverage Term: 10/23-9/24

Coverage (Includes Excess Ins. $10,000,000.00 Premium - $47,617

for El Toro Reservoir)

Covers:

El Toro Reservoir $5,000,000.00

Rossmoor Dam

Coverage Limits Insurance Carrier Policy Number

MOLC - 100110

Type of Coverage FIDUCIARY LIABILITY Coverage Term: 9/23-8/24

Coverage Includes 1.  Executive Protection Policy Premium - $11,596

Parent Organization:

ETWD Retirement Savings Plan & Trust Agreement

Coverage Limits Insurance Carrier Policy Number

Hudson Insurance Company SFD31211603

Type of Coverage CYBER SECURITY Coverage Term: 7/23-6/24

First Year Premium - $8,768
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Type of Coverage WORKERS' COMPENSATION Coverage Term:  7/23 - 6/24

Coverage Includes 1. Coverage A - Workers' Compensation 2nd Quarter Premium

2. Coverage B - Employer's Liability $41,778

Coverage Limits Insurance Carrier Policy Number

Coverage A

$0 - $2 Million Pooled Self-insured MOLC - 100110

$2 Million to Statutory

Coverage Limits Insurance Carrier Policy Number

Coverage B

$0 - $2 Million Pooled Self-insured MOLC - 100110

$2 Million excess of $2 Million SIR

Type of Coverage LIFE & ACCIDENT 2nd Quarter Premium

$9,595

Coverage Includes Coverage - 2 X  Annual Income

     (Max. of $300,000)

Insurance Carrier Lincoln National Life Insurance Co. Policy # 10218807

Eligibility Period 2 Months After Hire

Plan Wait or Deductible 60 Days

Type of Coverage LONG / SHORT TERM 2nd Quarter Premium

DISABILITY $11,321

Coverage Includes Two Thirds of  Insured Earnings

Max. of $10,000

Insurance Carrier Lincoln National Life Insurance Co. Policy # 10218808

Eligibility Period 1 Year After Hire

Plan Wait or Deductible 30 Days STD 90 Days or 9 Weeks LTD

Type of Coverage LONG TERM CARE 2nd Quarter Premium

$2,256

Coverage Includes $2,500/Month

$150,000 Total Benefit

Insurance Carrier UNUM Policy # 220384

Eligibility Period 1 Year After Hire

Plan Wait or Deductible 365 Days
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Type of Coverage MEDICAL 2nd Quarter Premium

$328,984

Coverage Includes HMO, PPO, HDP by Employee Choice

Insurance Carrier Anthem Blue Cross / Kaiser Insurance Policy #229CA

thru ACWA/JPIA

Eligibility Period 1 Month After Hire

Plan Wait or Deductible 30 Days
                                     * Premium includes Employees, Retirees & Directors

Type of Coverage DENTAL 2nd Quarter Premium

$14,857

Coverage Includes $25.00 or $50.00/Family

Insurance Carrier Delta Dental Plan of California Policy #399-1012

Eligibility Period 2 Months After Hire

Plan Wait or Deductible 60 Days

Type of Coverage VISION 2nd Quarter Premium

$3,304

Coverage Includes Annual Exam/Frame Every 2 Years

Insurance Carrier Vision Service Plan thru ACWA Policy #399-1012

Eligibility Period 2 Months After Hire

Plan Wait or Deductible 60 Days

Type of Coverage PERSONAL ACCIDENT INSURANCE 2nd Quarter Premium

Employee Paid

Coverage Includes $50,000 or $100,000

Insurance Carrier CIGNA Policy # OKH-1253-56

Eligibility Period Optional

Plan Wait or Deductible None

Type of Coverage Supplemental Financial 2nd Quarter Premium

Insurance Program Employee Paid

Coverage Includes
Voluntary  - Life, Accident / Injury, Hospital, 

Critical Care, Short-term Disability, Dental 

Insurance Carrier AFLAC Policy # E3B26

Eligibility Period Optional

Plan Wait or Deductible None



Agenda Item No. 7 

STAFF REPORT 

To: Board of Directors Meeting Date: January 22, 2024 

From: Vishav Sharma, Chief Financial Officer 

Subject: December 2023 bills for Approval and Monthly Financial Report 

Attached for Board approval is the payment summary report for the month of December, 2023 which 
presents checks that were paid during the month that exceeded $50,000 in value.  Also attached is 
the monthly financial report for December, 2023. 

Presented below for your consideration are some notes about the financial report: 

 The Statement of Net Position increased in December compared to November as increases in
Liabilities in November were less than increases in Assets.  The District received reimbursements
from R6 project participants and also incurred debt service, construction & water purchase
expenses during the month of December. These activities affected the assets and liabilities of
the District.  Please note that this report contains preliminary numbers.

 The Statement of Revenues, Expenses, and Changes in Net Position indicates the District
currently has a year to date positive Change in Net Position of $2,454,896 at the end of
December.

 The Cash and Investments report shows a total of $25,329,861 in Operating Cash (LAIF, CAMP,
and Checking accounts) at the end of the month.  Operating cash and investments are available
to meet the operational needs of the District.  The 2022 Bond Proceeds cash and investments
equaled $1,726,668.  These are the funds available for certain capital projects.

 The total disbursement including payroll expanse for the month of November 2023 is
$3,322,000.36. These disbursements include seven checks greater than $50,000, with the total
equal to $1,757,938.80.  These expenses exceed the General Manager’s purchase authority and
Staff recommends the Board approve these checks.  Payroll expenses of $966,251.67 occurred
during the month of December. District employees were reimbursed $2,501.26 for travel,
education, meals, supplies and certification related expenses; and Directors were reimbursed
$2,625.73 in travel expenses.



 
 

 

 
 
 
 
 

 
 
 
 

Attachment 1 

Cash Sheet for the Month ending December 31, 2023 
  



EL TORO WATER DISTRICT
Payment Summary

For the month ending December 31, 2023

CHECK PAYMENT PAYMENT 
NUMBER  DATE VENDOR NAME AMOUNT

10554 12/22/2023 ACWA JPIA 140,684.68                  
10494 12/08/2023 Municipal Water District of Orange County 575,337.39                  
10482 12/08/2023 Dumarc Corporation 487,293.48                  
10573 12/22/2023 Irvine Ranch Water District 256,512.29                  
10511 12/14/2023 Southern California Edison Company 134,719.85                  
10553 12/19/2023 Sunflower Bank 112,077.11                  
10590 12/22/2023 State Water Resources Control Board 51,314.00                    

TOTAL CHECKS OVER $50,000 1,757,938.80$             

TOTAL CHECKS IN REGISTER 2,355,748.69$             

DEBIT TRANSFERS
12/01/2023 PAYROLL DIRECT DEPOSIT 179,119.84                  
12/01/2023 FEDERAL DEPOSIT LIABILITY 38,709.15                    
12/01/2023 SDI & STATE TAX 15,749.26                    
12/01/2023 WAGE GARNISHMENTS 190.00                         
12/01/2023 EMPOWER (401K) 66,018.18                    
12/01/2023 EMPOWER (457) 18,413.61                    
12/01/2023 HEALTH SAVINGS ACCOUNT 25.00                           
12/15/2023 PAYROLL DIRECT DEPOSIT 184,342.82                  
12/15/2023 FEDERAL DEPOSIT LIABILITY 40,438.53                    
12/15/2023 SDI & STATE TAX 16,100.86                    
12/15/2023 WAGE GARNISHMENTS 190.00                         
12/15/2023 EMPOWER (401K) 65,952.62                    
12/15/2023 EMPOWER (457) 19,769.46                    
12/15/2023 HEALTH SAVINGS ACCOUNT 429.00                         
12/29/2023 PAYROLL DIRECT DEPOSIT 181,250.22                  
12/29/2023 FEDERAL DEPOSIT LIABILITY 40,337.45                    
12/29/2023 SDI & STATE TAX 16,351.64                    
12/29/2023 EMPOWER (401K) 64,671.70                    
12/29/2023 EMPOWER (457) 16,168.89                    
12/29/2023 HEALTH SAVINGS ACCOUNT 25.00                           
12/31/2023 BANK FEES 1,998.44                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 966,251.67$                

TOTAL DISBURSEMENTS 3,322,000.36$             

REIMBURSEMENTS TO ETWD EMPLOYEES
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

10487 12/08/2023 Hannah Ford (WaterReUse Conference) 1,400.26                      
10579 12/22/2023 Nicholas Carrera (Work Boots) 400.00                         
10483 12/08/2023 Eric Nguyen (Safety Glasses) 335.00                         
10564 12/22/2023 Chau Vuong (Mileage) 241.28                         
10538 12/18/2023 Rick Brown (Certification Renewal) 90.00                           
10539 12/18/2023 Rory Harnisch (Mileage) 34.72                           

TOTAL CHECKS TO EMPLOYEES 2,501.26$                    

REINBURSEMENTS TO ETWD DIRECTORS
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

10531 12/18/2023 Kathryn Freshley (Travel Expenses) 1,280.86                      
10532 12/18/2023 Mark Monin (Travel Expenses) 542.67                         
10525 12/18/2023 Fred Adjarian (Travel Expenses) 473.84                         
10577 12/22/2023 Michael Gaskins (Travel Expenses) 328.36                         

TOTAL CHECKS TO DIRECTORS 2,625.73$                    



 
 

 

 
 
 
 
 
 
 
 
 
 

Attachment 2 

Statement of Net Position for the December, 2023 
  



6/30/2023 11/30/2023 12/312023
Ending Interim Interim Change

Assets

Current Assets

Cash & Cash Equivalents 10,138,838           9,364,258             3,503,664             (5,860,593)            

Investments 16,688,703           15,196,994           23,408,108           8,211,115             

Accounts Receivable 6,342,616             7,340,839             4,215,928             (3,124,911)            

Materials & Supply Inventory 260,700                 626,101                 539,669                 (86,431)                 

Prepaid Expenses 200,587                 440,823                 308,520                 (132,303)               

Restricted - Cash & Cash Equivalents 4,386,674             141,563                 141,862                 299                        

Current Assets - Sub-total 38,018,118           33,110,577           32,117,752           (992,825)               

Non-Current Assets

Lease Receivable 361,011                 361,011                 361,011                 -                             

Land & Easements 7,451,585             7,451,585             7,451,585             -                             

Capacity Rights 342,382                 342,382                 342,382                 -                             

Capital Assets

Water System 37,781,450           37,781,450           37,781,450           -                             

Wastewater System 57,334,500           57,334,500           57,334,500           -                             

Recycled System 55,454,389           55,454,389           55,454,389           -                             

Combined Assets 15,919,853           15,919,853           15,919,853           -                             

Construction in Progress 24,581,587           29,735,693           30,449,935           714,242                 

Accumulated Depreciation (92,651,512)          (94,394,857)          (94,743,527)          (348,670)               

Non-Current Assets - Sub-total 106,575,244         109,986,006         110,351,578         365,572                 

Total Assets 144,593,362         143,096,583         142,469,330         (627,253)               

Deferred Outflows of Resources
OPEB Deferred Outflow of Resources 3,493,769             3,493,769             3,493,769             -                             

Liabilities

Current Liabilities

Accounts Payable & Accrued Expenses 6,365,798             3,483,953             3,266,569             (217,384)               

Accrued Salaries & Related Payables 150,618                 (63,453)                 (57,191)                 6,262                     

Customer Deposits 49,231                   13,300                   13,250                   (50)                         

Accrued Interest Payable 162,721                 1,100,097             307,840                 (792,257)               

Long Term Liabilities - Due in One Year -                             

Compensated Absences 182,171                 182,171                 182,171                 -                             

Loans Payable 1,846,288             1,846,288             1,846,288             -                             

Current Liabilities - Sub-total 8,756,827             6,562,356             5,558,926             (1,003,430)            

Non-Current Liabilities

Compensated Absences 1,431,790             1,431,791             1,431,791             -                             

Other Post-Employment Benefits Liability 11,050,192           11,050,192           11,050,192           -                             

Loans Payable 53,316,865           51,981,840           51,935,835           (46,005)                 

Non-Current Liabilities - Sub-total 65,798,847           64,463,822           64,417,817           (46,005)                 

Total Liablities 74,555,674           71,026,178           69,976,743           (1,049,435)            

Deferred Inflows of Resources

Deferred Amounts from Leases 583,336                 583,336                 583,336                 -                             

Deferred Amounts from OPEB 9,124,466             9,124,468             9,124,468             -                             

Total Deferred Inflows of Resources 9,707,802             9,707,804             9,707,804             -                             

Net Position

Net Investment in Capital Assets 54,965,376           56,157,878           56,569,455           411,577                 

Restricted - Capital Projects 2,895                     2,895                     2,895                     -                             

Restricted - Debt Service -                             8,332,573             1,769,135             (6,563,438)            

Unrestricted 8,855,384             1,363,023             7,937,066             6,574,043             

Total Net Position 63,823,655           65,856,369           66,278,551           422,182                 

El Toro Water District 
Interim Statement of Net Position for the Month of December, 2023



 
 

 

 

 

 

 

 

 

 

 
Attachment 3 

Statement of Revenues, Expenses, and Changes in Net Position  
for December, 2023 

  



Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual

Operating Revenues

Commodity Supply Charges 11,989,100$      6,002,271$        10,027,100$      4,957,241$        -$                       -$                       1,962,000$        1,045,030$        -$                       -$                       

Service Provision Charges 14,490,200        7,081,304          4,691,400          2,303,361          9,350,200          4,566,345          448,600             211,598             -                         -                         

Capital Facilities Charge 4,093,900          1,926,808          -                         -                         -                         -                         -                         -                         4,093,900          1,926,808          

Charges for Services 125,000             920                    125,000             920                    -                         -                         -                         -                         -                         -                         

Miscellaneous Operating Income 42,100               29,435               31,000               12,293               10,100               17,143               1,000                 -                         -                         -                         

Grants, Rebates, Reimbursements 4,101,300          3,521,965          -                         3,157                 5,300                 4,059                 96,000               187,247             4,000,000          3,327,501          

Total Operating Revenues 34,841,600        18,562,703        14,874,500        7,276,972          9,365,600          4,587,547          2,507,600          1,443,875          8,093,900          5,254,309          

Operating Expenses

General & Administrative 5,262,060          2,358,219          2,110,500          989,732             2,729,480          1,183,453          422,080             185,033             -                         -                         

Operations & Maintenance 21,461,400        11,646,725        12,797,500        7,340,560          7,208,600          3,520,165          1,455,300          786,000             -                         -                         

Operating Capital Expenses 1,068,150          337,362             -                         -                         -                         -                         -                         -                         1,068,150          337,362             

Other Operating Expenses 300,000             150,782             120,000             60,313               156,000             78,406               24,000               12,063               -                         -                         

Depreciation & Amortization 4,906,900          2,092,020          -                         -                         -                         -                         -                         -                         4,906,900          2,092,020          

Total Operating Expenses 32,998,510        16,585,107        15,028,000        8,390,605          10,094,080        4,782,025          1,901,380          983,095             5,975,050          2,429,382          

Operating Income/(Loss) 1,843,090          1,977,596          (153,500)            (1,113,633)         (728,480)            (194,478)            606,220             460,779             2,118,850          2,824,927          

Non-operating Revenues

Property Taxes 1,155,000          574,587             460,000             229,837             600,000             298,787             95,000               45,963               -                         -                         

Investment Earnings 250,000             635,422             100,000             185,395             130,000             232,721             20,000               35,803               -                         181,503             

Miscellaneous Revenue 249,400             137,463             238,000             137,163             10,400               300                    1,000                 -                         -                         -                         

Interest Expense (1,928,200)         (957,491)            -                         -                         -                         -                         -                         -                         (1,928,200)         (957,491)            

Net Non-Operating Revenues (273,800)            389,981             798,000             552,396             740,400             531,808             116,000             81,766               (1,928,200)         (775,988)            

Income/(Loss) before Contributions 
& Transfers 1,569,290          2,367,577          644,500             (561,237)            11,920               337,330             722,220             542,545             190,650             2,048,939          

Transfers

Transfers In 1,809,100          939,550             -                         -                         -                         -                         -                         -                         1,809,100          939,550             

Transfers Out (1,809,100)         (939,550)            (881,880)            (440,940)            -                         -                         (927,220)            (498,610)            -                         -                         

Net Transfers -                         (0)                       (881,880)            (440,940)            -                         -                         (927,220)            (498,610)            1,809,100          939,550             

Capital Contributions

Donations & Contributions -                         87,320               -                         -                         -                         -                         -                         -                         -                         87,320               

Total Capital Contributions -                         87,320               -                         -                         -                         -                         -                         -                         -                         87,320               

Change in Net Position 1,569,290          2,454,896          (237,380)            (1,002,177)         11,920               337,330             (205,000)            43,935               1,999,750          3,075,809          

Beginning Net Position 63,823,655        63,823,655        

Ending Net Position 65,392,945$      66,278,551$      

Statement of Revenues, Expenses, and Changes in Net Position for the Month of December, 2023

District Water System Wastewater System Recycled System Capital Improvments



 
 

 

 
 
 
 
 
 
 
 
 
 

Attachment 4 

Summary of Revenues and Expenses for the December, 2023 
  



Summary of Revenues and Expenses for the Month of December, 2023

% of 

Month YTD 2023-2024 Budget Budget

Account - Description Actual Actual Budgeted Remaining Remaining

Summary of Total District Revenues

District Totals

Commodity Supply Charges 799,068            6,002,271         11,994,600       5,992,329         50.0%

Service Charges 1,187,998         7,081,304         14,490,200       7,408,896         51.1%

Capital Facility Charges 336,325            1,926,808         4,093,900         2,167,092         52.9%

Charges for Services -                        920                   125,000            124,080            99.3%

Miscellaneous Revenue 23,859              166,598            301,600            135,002            44.8%

Grants, Rebates, Reimbursements 6,333                3,521,965         4,096,000         574,035            14.0%

Property Taxes 96,250              574,587            1,155,000         580,413            50.3%

Investment Income 145,990            635,422            250,000            (385,422)           -154.2%

Donations & Capital Contributions -                        87,320              -                        (87,320)             N/A

Total Revenue 2,595,821         19,997,195       36,506,300       16,509,105       45.2%

Summary of Total District Expenses

Salary Expenses

Directors Fees 10,950              50,370              131,400            81,030              61.7%

Exempt Salaries 165,305            735,593            1,407,000         671,407            47.7%

Non-exempt Salaries 622,677            2,727,259         5,513,800         2,786,541         50.5%

Other Salary Payments -                        1,416                188,400            186,984            99.2%

Overtime 26,256              95,780              230,000            134,220            58.4%

Overtime - On-call 10,080              44,220              72,700              28,480              39.2%

Stipends/Allowances 4,680                29,177              74,800              45,623              61.0%

Employee Service Awards -                        1,600                5,000                3,400                68.0%

Salary Expenses Sub-total 839,948            3,685,416         7,623,100         3,937,684         51.7%

Benefit Expenses
Medical Insurance 85,393              510,766            1,138,900         628,134            55.2%
HSA Contributions -                        262                   4,500                4,238                94.2%
Dental Insurance 4,632                27,563              60,300              32,737              54.3%
Vision Insurance 1,033                6,039                13,100              7,061                53.9%
Life Insurance 5,257                23,188              36,600              13,412              36.6%
Disability Insurance -                        21                     33,300              33,279              99.9%
Long-term Care Insurance 95                     566                   17,900              17,334              96.8%
Workers Compensation Insurance 16,443              70,442              129,100            58,658              45.4%
State Unemployment Insurance 973                   973                   3,060                2,087                68.2%
401k Retirement Contributions 74,486              325,594            622,600            297,006            47.7%
401k Matching Contributions 45,953              194,201            235,900            41,699              17.7%
457b Matching Contributions 13,074              55,924              235,900            179,976            76.3%
Medicare Insurance 11,729              50,771              104,800            54,029              51.6%
FICA 247                   938                   -                        (938)                  N/A

Benefit Expenses Sub-total 259,316            1,267,248         2,635,960         1,368,712         51.9%

Commodity Purchased for Resale

Water Purchases - MWDOC (103,347)           3,902,155         4,228,600         326,445            7.7%

Water Purchases - MWDOC Fixed 111,673            321,137            784,200            463,063            59.0%

Water Purchases - AMP/SAC 5,378                13,113              -                        (13,113)             N/A

Regional Water Supply Expenses 449                   2,693                8,000                5,308                66.3%

Water Purchases - Baker WTP 429,809            952,001            3,120,500         2,168,499         69.5%

Water Purchases - Baker O&M 239,740            233,698            830,500            596,802            71.9%

Water Purch - Other Agencies 43,197              47,206              -                        (47,206)             N/A

MWDOC Service Connect Charge -                        128,481            125,000            (3,481)               -2.8%

Commodity Purchased for Resale Sub-total 726,899            5,600,484         9,096,800         3,496,316         38.4%



Summary of Revenues and Expenses for the Month of December, 2023

% of 

Month YTD 2023-2024 Budget Budget

Account - Description Actual Actual Budgeted Remaining Remaining

Contracted/Purchased Services

Consultants 1,043                5,418                61,500              56,083              91.2%

Engineering Services 22,149              30,780              48,000              17,221              35.9%

Audit & Accounting Services 2,680                37,000              45,600              8,600                18.9%

Technology Consultants 18,788              43,125              60,000              16,875              28.1%

SOCWA Contract -                        579,148            1,100,000         520,852            47.4%

Contractors 15,194              60,913              271,500            210,587            77.6%

Contracted Employees 5,423                32,095              -                        (32,095)             N/A

Legal Svcs - General Counsel 9,922                36,591              90,000              53,409              59.3%

Legal Svcs - Specialty Counsel 2,300                2,300                25,000              22,700              90.8%

Other Legal Services -                        1,706                -                        (1,706)               N/A

Employee Recruitmnt/Compliance 120                   927                   5,000                4,073                81.5%

Employee Health & Wellness 2,576                19,530              6,000                (13,530)             -225.5%

Employee Relations Expenses 1,080                1,580                1,960                380                   19.4%

Professional Services -                        1,817                -                        (1,817)               N/A

Landscaping Services 1,983                15,689              150,000            134,311            89.5%

Janitorial Contracts 1,322                15,289              45,000              29,711              66.0%

Equipment Rental 1,049                4,655                15,000              10,345              69.0%

Uniform Rental 5,840                6,229                15,000              8,771                58.5%

Laboratory Services 5,779                12,731              31,800              19,069              60.0%

Disposal Services 34,597              76,825              59,000              (17,825)             -30.2%

Security Services 13,474              38,887              29,500              (9,387)               -31.8%

Insurance 126,213            201,276            378,000            176,724            46.8%

Financial Service Fees 2,696                16,829              55,000              38,171              69.4%

Printing & Reproduction 557                   6,162                8,020                1,858                23.2%

Advertising & Publicity Svcs 60                     1,084                8,100                7,016                86.6%

Postage -                        206                   11,620              11,414              98.2%

Public Relations/Education 2,900                42,010              49,000              6,990                14.3%

Water Efficiency Services -                        6,290                100,000            93,710              93.7%

Licenses & Permits 29,311              53,118              200,500            147,382            73.5%

Software Maintenance/Licenses 26,732              54,014              240,900            186,886            77.6%

Electrical Power 137,617            1,002,960         1,786,000         783,040            43.8%

Natural Gas 477                   1,185                4,500                3,315                73.7%

Cable Service 995                   2,465                9,000                6,535                72.6%

Telecommunications 2,665                11,550              20,000              8,450                42.3%

Mobile Telecommunications 1,464                20,092              38,100              18,008              47.3%

Data Access 7,492                26,898              60,000              33,102              55.2%

Equipment Maintenance & Repair 19,316              50,170              139,000            88,830              63.9%

Pump Maintenance & Repair 19,750              52,949              142,000            89,051              62.7%

Motor Maintenance & Repair -                        3,925                91,000              87,075              95.7%

Electrical Maintenance/Repair 19,155              68,332              157,000            88,668              56.5%

Meter Maintenance & Repair 2,491                3,570                30,900              27,330              88.4%

Structure Maintenance & Repair 9,813                44,590              22,000              (22,590)             -102.7%

Asphalt Maintenance & Repair 12,789              58,859              110,600            51,741              46.8%

Contracted/Purchased Services Sub-total 567,813            2,751,771         5,721,100         2,969,329         51.9%

Commodities

Repair Parts & Materials 16,033              175,559            437,810            262,251            59.9%

Tools & Small Equipment 3,543                14,907              78,510              63,603              81.0%

Safety Equipment 4,258                7,399                25,010              17,611              70.4%

Employee Tools/Safety Equip 4,460                12,032              23,800              11,768              49.4%

Laboratory Tools & Small Equip -                        5,919                6,000                81                     1.3%

Technology Tools/Small Equip 157                   4,646                46,000              41,354              89.9%

Chemicals 29,654              186,908            322,000            135,092            42.0%

Laboratory Chemicals 2,945                8,149                53,000              44,851              84.6%

Gasoline & Oil 18,774              78,839              140,000            61,161              43.7%

Operating Supplies/Accessories 3,985                23,792              34,760              10,968              31.6%

Office Supplies & Accessories 99                     9,434                21,170              11,736              55.4%

Technology Supplies/Components 11,216              17,320              36,000              18,680              51.9%

Lab Supplies & Accessories 1,650                8,528                22,000              13,472              61.2%

Meeting/Event Supplies & Food 1,486                13,382              46,540              33,158              71.2%

Water Use Efficiency Supplies -                        -                        18,000              18,000              100.0%

Commodities Sub-total 98,260              566,812            1,310,600         743,788            56.8%



Summary of Revenues and Expenses for the Month of December, 2023

% of 

Month YTD 2023-2024 Budget Budget

Account - Description Actual Actual Budgeted Remaining Remaining

Professional Development

Education & Training 3,892                16,585              43,550              26,965              61.9%

Education/Training - Directors -                        -                        1                       1                       100.0%

Licenses & Certifications -                        665                   7,202                6,537                90.8%

Dues & Memberships 3,560                75,474              101,403            25,929              25.6%

Dues & Memberships - Directors -                        -                        4                       4                       100.0%

Meetings & Conferences 805                   7,635                36,705              29,070              79.2%

Meetings/Conferences-Directors 150                   6,975                9,006                2,031                22.6%

Travel Reimbursement 2,691                10,947              38,757              27,810              71.8%

Travel Reimbursement-Directors 3,746                8,105                35,008              26,903              76.8%

Publications & Subscriptions -                        1,523                2,009                486                   24.2%

Professional Development Sub-total 14,844              127,907            273,645            145,738            53.3%

Miscellaneous Expenses

Employee Appreciation Expenses -                        283                   5,000                4,717                94.3%

Internal/External Event Expenses 8,952                8,952                8,000                (952)                  -11.9%

Election Expense -                        -                        -                        -                        N/A

Reimbursable Repair Expense -                        -                        -                        -                        N/A

Property Taxes -                        1,479                10,000              8,521                85.2%

Uncollectible Accounts (68)                    (369)                  17,000              17,369              102.2%

NSFs & Miscellaneous Fees 207                   3,847                18,000              14,153              78.6%

Refund Overcharges -                        1,290                2,800                1,510                53.9%

Damage/Repair Reimbursements -                        -                        -                        -                        N/A

Miscellaneous Sub-total 9,091                15,482              60,800              45,318              74.5%

Capital Improvement Expenses

Water System Projects

Supply/Storage Projects 14,362              3,001,844         69,314              (2,932,530)        N/A

Pumping Projects -                        2,128                39,000              36,872              94.5%

Main/Service Line Projects -                        -                        -                        -                        N/A

Wastewater System Projects -                        -                        -                        N/A

Pumping Projects -                        -                        39,000              39,000              100.0%

Wastewater Treatment Projects -                        321,500            414,836            93,336              22.5%

Main/Service Line Projects -                        -                        -                        -                        N/A

Recycled System Projects -                        -                        N/A

Pumping Projects -                        -                        -                        -                        N/A

Tertiary Treatment Projects -                        -                        -                        -                        N/A

Main/Service Line Projects -                        -                        -                        -                        N/A

General Projects -                        -                        N/A

Operating Equipment Purchases -                        -                        -                        -                        N/A

Vehicle & Related Equipment Purchases -                        27,762              -                        (27,762)             N/A

Technoloy Projects & Purchases -                        -                        64,000              64,000              100.0%

Building & Structure Improvements -                        23,694              -                        (23,694)             N/A

General Capital Projects 7,014                272,828            442,000            169,172            38.3%

Construction in Progress -                        (3,326,430)        -                        (3,326,430)        N/A

Capital Improvement Expenses Sub-total 21,376              323,326            1,068,150         (5,908,036)        -553.1%

Other Expenses

Retiree Health Insurance 29,434              154,341            300,000            145,659            48.6%

Depreciation 348,670            2,092,020         4,906,900         2,814,880         57.4%

Debt Interest Expense 250,140            957,491            1,928,200         970,709            50.3%

Other Expenses Sub-total 628,243            3,203,852         7,135,100         3,931,248         55.1%

Total Expenses 3,165,790         17,542,298       34,925,255       10,730,097       30.7%

Change in Net Position (569,969)           2,454,897         1,581,045         
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Revenue and Expense Charts for December, 2023 
  



Revenue Charts -December Financial Report
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Expense Chart - December Financial Report
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Summary of Cash & Investments at the end of December, 2023 
  



Summary of Cash & Investments

Cash & Equivalents

Unrestricted - Cash & Equivalents 14,795,387         

Unrestricted - Cash & Equivalents USB 3,536,830           

Restricted - Cash & Equivalents 2,895                  

Investments

Government Securities 4,281,804           

Certificates of Deposit -                          

Corporates Bonds/Notes 1,990,663           

Asset Backed Securities 722,282              

2022 Bond Money Market 1,726,668           

Total Cash & Investments 27,056,530         

Operating Cash & Investments 25,326,966         

2022 Bond Proceeds Cash & Investments 1,726,668           

Restricted - Cash & Equivalents 2,895                  

Account Current 

Balance Yield

Cash & Equivalents

Demand Deposit Accounts

US Bank - Checking Account 3,536,830           

US - Capital Facilities Checking 2,895                  

US Bank - 2022 Bond Proceeds/Interest/Principal 14,012                

Petty Cash 700                     

Money Market Accounts

US Bank - Money Market Account 1,712,656           

CAMP Money Market 7,351,778           

LAIF Money Market 7,442,910           

Total Cash & Equivalents 20,061,780         

Purchase Par Premium/ Market Unrealized Coupon Yield to Purchase Maturity 

Cost Amount (Discount) Value Gain/(Loss) Rate Maturity Date Date

Governmental Securities

United States Treasury Bond

US Treasury N/B - AA+ 298,734              300,000          (1,266)             298,125          (609)                0.125% 0.27% 3/1/2021 2/15/2024

US Treasury N/B - AA+ 164,807              165,000          (193)                160,230          (4,576)             0.375% 0.42% 9/3/2021 8/15/2024

US Treasury N/B - AA+ 34,854                35,000            (146)                33,884            (969)                0.375% 0.52% 10/7/2021 9/15/2024

US Treasury N/B - AA+ 347,047              350,000          (2,953)             337,203          (9,844)             1.125% 1.42% 2/4/2022 1/15/2025

US Treasury N/B - AA+ 149,566              150,000          (434)                146,414          (3,152)             2.750% 2.85% 6/1/2022 5/15/2025

US Treasury N/B - AA+ 466,543              500,000          (33,457)           477,500          10,957            2.125% 4.20% 11/30/2022 5/31/2026

US Treasury N/B - AA+ 464,531              500,000          (35,469)           474,688          10,156            2.250% 4.10% 11/30/2022 2/15/2027

US Treasury N/B - AA+ 480,273              500,000          (19,727)           488,750          8,477              3.250% 4.25% 2/22/2023 6/30/2027

US Treasury N/B - AA+ 502,500              500,000          2,500              503,438          938                 4.125% 4.01% 11/30/2022 9/30/2027

US Treasury N/B - AA+ 497,930              500,000          (2,070)             503,438          5,508              4.125% 4.22% 2/22/2023 9/30/2027

US Treasury N/B - AA+ 485,332              500,000          (14,668)           492,422          7,090              3.500% 4.16% 2/22/2023 1/3/2028

United States Treasury Bond - Totals 3,892,117           4,000,000       (107,883)         3,916,091       23,974            

Summary of Cash & Investments

Cash & Equivalents

Investments

as of December 31, 2023

1,726,668 

722,282 

1,990,663 

-

4,281,804 

2,895 

14,795,387 

Summary of Cash & Investments



Purchase Par Premium/ Market Unrealized Coupon Yield to Purchase Maturity 

Cost Amount (Discount) Value Gain/(Loss) Rate Maturity Date Date

Supra-National Agency Bond / Note

Inter-American Devel BK Note - AAA 184,863              185,000          (137)                179,051          (5,812)             0.500% 0.52% 9/15/2021 9/23/2024

Supra-National Agency Bond / Note Totals 184,863              185,000          (137)                179,051          (5,812)             

Municipal Bond / Note

NJ TPK Authority TXBL Revenue Bonds - AA- 20,000                20,000            -                      19,208            (792)                0.897% 0.90% 1/22/2021 1/1/2025

Municipal Bond / Note Totals 20,000                20,000            -                      19,208            (792)                

Federal Agency Commercial Mortgage-Backed Security

FHLMC Multifamily Structured Pool - AA+ 80,702                80,595            107                 79,373            (1,330)             3.064% 3.00% 5/25/2022 8/1/2024

FHMS K047 - AA+ 90,577                90,000            577                 88,080            (2,496)             3.329% 3.10% 5/19/2022 5/1/2025

Federal Mortgage-Backed Security Totals 171,279              170,595          684                 167,453          (3,826)             

Governmental Securities - Total Balances 4,268,259           4,375,595       (107,336)         4,281,804       13,545            

Corporate Notes

Toyota Motor Credit Corp Corporate Note - A+ 69,996                70,000            (4)                    69,917            (79)                  0.450% 0.45% 1/6/2021 1/11/2024

John Deere Corp Notes - A 54,961                55,000            (39)                  54,860            (101)                0.450% 0.48% 3/4/2021 1/17/2024

PACCAR Financial Corp Corporate Note - A+ 64,925                65,000            (75)                  64,666            (259)                0.350% 0.39% 1/28/2021 2/2/2024

Microsoft Corp (Callable) Note - AAA 46,864                45,000            1,864              44,879            (1,985)             2.875% 0.95% 12/1/2021 2/6/2024

National Rural Util Coop Corporate Note - A- 24,983                25,000            (17)                  24,862            (121)                0.350% 0.37% 2/8/2021 2/8/2024

Apple Inc (Callable) Note - AA+ 52,381                50,000            2,381              49,817            (2,563)             3.000% 0.87% 11/1/2021 2/9/2024

Goldman Sachs Corp Notes - BBB+ 44,062                40,000            4,062              39,884            (4,178)             4.000% 0.69% 1/21/2021 3/3/2024

Merck & Co Inc Corp Notes 31,377                30,000            1,377              29,853            (1,524)             2.900% 0.88% 11/16/2021 3/7/2024

Charles Schwab Corp Note 29,985                30,000            (15)                  29,681            (304)                0.750% 0.77% 3/16/2021 3/18/2024

Suntrust Bank (Callable) Corp Note 63,197                60,000            3,197              59,609            (3,588)             3.200% 0.96% 11/1/2021 4/1/2024

Comcast Corp (Callable) Corp Note 53,305                50,000            3,305              49,701            (3,605)             3.700% 0.96% 11/1/2021 4/15/2024

Bank of NY Mellon Corp Note 54,941                55,000            (59)                  54,121            (820)                0.500% 0.54% 4/19/2021 4/26/2024

Novartis Capital Corp Note 53,112                50,000            3,112              49,610            (3,502)             3.400% 0.89% 11/1/2021 5/6/2024

Amazon.com Inc Corp Note 79,883                80,000            (117)                78,587            (1,296)             0.450% 0.50% 5/10/2021 5/12/2024

Unitedhealth Group Inc Corp Note 29,969                30,000            (31)                  29,443            (526)                0.550% 0.59% 5/17/2021 5/15/2024

Unitedhealth Group Inc Corp Note 29,476                30,000            (524)                29,443            (33)                  0.550% 1.32% 1/21/2022 5/15/2024

Caterpiller Finl Service Corp Note 44,940                45,000            (60)                  44,141            (798)                0.450% 0.50% 5/10/2021 5/17/2024

Astrazeneca Finance LLC (Callable) Corp 49,996                50,000            (5)                    49,002            (994)                0.700% 0.70% 5/25/2021 5/28/2024

John Deere Capital Corp Notes 9,988                  10,000            (13)                  9,787              (200)                0.450% 0.49% 6/7/2021 6/7/2024

Target Corp Notes 31,879                30,000            1,879              29,743            (2,137)             3.500% 1.04% 11/23/2021 7/1/2024

American Express Co Corp Notes 36,253                35,000            1,253              34,379            (1,874)             2.500% 1.14% 11/19/2021 7/30/2024

American Honda Finance Corp Notes 29,980                30,000            (20)                  29,161            (819)                0.750% 0.77% 9/7/2021 8/9/2024

American Honda Finance Corp Notes 35,025                35,000            25                   34,022            (1,004)             0.750% 0.72% 9/13/2021 8/9/2024

Caterpillar Finl Service Corp Notes 19,973                20,000            (27)                  19,362            (611)                0.600% 0.65% 9/7/2021 9/13/2024

Bank of NY Mellon Corp Note 24,984                25,000            (16)                  24,137            (847)                0.850% 0.87% 10/20/2021 10/25/2024

Apple Inc Corp Note - AA+ 42,786                40,000            2,786              39,175            (3,612)             2.750% 0.89% 3/11/2021 1/13/2025

Goldman Sachs Corp Notes 10,000                10,000            -                      9,963              (37)                  1.757% 1.76% 1/19/2022 1/24/2025

Bank of America Corp Notes 20,000                20,000            -                      19,884            (116)                1.843% 1.84% 2/1/2022 2/4/2025

Merck & Co Inc Corp Notes 21,389                20,000            1,389              19,558            (1,831)             2.750% 0.94% 3/9/2021 2/10/2025

3M Company Corp Note 69,744                70,000            (256)                67,155            (2,588)             2.000% 2.13% 3/3/2022 2/14/2025

JPMorgan Chase & Co Corp Note Call 30,000                30,000            -                      29,825            (175)                0.563% 0.56% 2/9/2021 2/16/2025

Exon Mobil Corp Note 29,874                30,000            (126)                29,300            (575)                2.709% 2.86% 4/1/2022 3/6/2025

Bank of America Corp Notes 42,714                40,000            2,714              39,714            (3,000)             3.458% 1.53% 7/22/2021 3/15/2025

Intel Corp Notes 30,873                30,000            873                 29,477            (1,395)             3.400% 2.40% 3/8/2022 3/25/2025

Burlington North Santa Fe Corp Note Call 21,533                20,000            1,533              19,544            (1,988)             3.000% 1.07% 3/5/2021 4/1/2025

Amazon.com Inc Corp Notes 74,881                75,000            (119)                73,382            (1,499)             3.000% 3.06% 4/11/2022 4/13/2025

Home Depot Inc Corp Note 4,991                  5,000              (9)                    4,876              (115)                2.700% 2.76% 3/24/2022 4/15/2025

Target Corp Note 30,015                30,000            15                   29,103            (912)                2.250% 2.23% 3/8/2022 4/15/2025

Bank of America Corp Notes (Callable 70,000                70,000            -                      68,909            (1,091)             0.976% 0.98% 4/16/2021 4/22/2025

Bank of NY Mellon Corp Note 46,148                45,000            1,148              43,225            (2,922)             1.600% 0.97% 3/10/2021 4/24/2025

Bank of NY Mellon Corp Note 19,997                20,000            (3)                    19,585            (412)                3.350% 3.36% 4/19/2022 4/25/2025

Pepsico Inc Corp Note Call 21,400                20,000            1,400              19,478            (1,922)             2.750% 1.02% 3/5/2021 4/30/2025

Citigroup Inc Corp Notes 35,000                35,000            -                      34,429            (571)                0.981% 0.98% 4/27/2021 5/1/2025

Suntrust Banks Inc Corp Notes 36,373                35,000            1,373              34,398            (1,975)             4.000% 2.69% 3/8/2022 5/1/2025

Charles Schwab Corp Note 40,616                40,000            616                 39,280            (1,335)             3.850% 3.30% 6/1/2022 5/21/2025

Morgan Stanley Corp Notes (Callable) 10,000                10,000            -                      9,762              (238)                0.790% 0.79% 5/26/2021 5/30/2025

Honeywell Intl Corp Note 20,360                20,000            360                 19,086            (1,275)             1.350% 0.91% 3/5/2021 6/1/2025

JPMorgan Chase & Co Corp Note 25,000                25,000            -                      24,567            (433)                0.824% 0.82% 5/24/2021 6/1/2025

National Rural Util Coop Corp Note 9,997                  10,000            (3)                    9,794              (204)                3.450% 3.46% 5/4/2022 6/15/2025

Intel Corp Notes 35,821                35,000            821                 34,421            (1,400)             3.700% 2.95% 4/4/2022 7/29/2025

Citigroup Inc Corp Notes 20,000                20,000            -                      19,211            (789)                1.281% 1.28% 10/27/2021 11/3/2025

State Street Corp Note 20,000                20,000            -                      19,230            (770)                1.746% 1.75% 2/2/2022 2/6/2026

Citigroup Inc Corp Notes 15,000                15,000            -                      14,596            (404)                3.290% 3.29% 3/10/2022 3/17/2022

State Street Corp Note 61,208                60,000            1,208              58,316            (2,892)             2.901% 2.38% 2/17/2022 3/30/2026

JPMorgan Chase & Co (Callable) 80,000                80,000            -                      78,752            (1,248)             4.080% 4.08% 4/19/2022 4/26/2026

Corporate Bonds - Total Balances 2,062,152           2,025,000       37,152            1,990,663       (71,489)           

Investments (Continue)



Purchase Par Premium/ Market Unrealized Coupon Yield to Purchase Maturity 

Cost Amount (Discount) Value Gain/(Loss) Rate Maturity Date Date

Asset Backed Securities

Harot 2021 - Aaa 4,158                  4,158              (0)                    4,107              (51)                  0.270% 0.27% 2/17/2021 4/21/2025

FordO 2021 - AAA 6,950                  6,950              (1)                    6,852              (98)                  0.300% 0.30% 2/17/2021 8/15/2025

Harot 2021 - Aaa 13,401                13,402            (1)                    13,143            (259)                0.330% 0.33% 5/18/2021 8/15/2025

GMCar 2021 - AAA 3,087                  3,087              (1)                    3,046              (41)                  0.350% 0.35% 1/12/2021 10/16/2025

Harot 2021 - AAA 20,609                20,609            (0)                    20,053            (556)                0.410% 0.41% 8/17/2021 11/18/2025

Carmx 2021 - AAA 4,060                  4,060              (1)                    3,987              (73)                  0.340% 0.34% 1/20/2021 12/15/2025

Harot 2021 - Aaa 17,410                17,414            (4)                    16,895            (515)                0.880% 0.89% 11/16/2021 1/21/2026

TAOT 2021 - AAA 21,222                21,222            (0)                    20,600            (622)                0.710% 0.71% 11/9/2021 4/15/2026

Hart 2021 - AAA 13,807                13,810            (3)                    13,442            (366)                0.740% 0.75% 11/9/2021 5/15/2026

Harot 2022 - AAA 43,909                43,916            (7)                    42,750            (1,159)             1.880% 1.88% 2/15/2022 5/15/2026

FordO 2022 - AAA 18,645                18,647            (2)                    18,154            (491)                1.290% 1.29% 1/19/2022 6/15/2026

BMWOT 2021 - AAA 24,406                24,407            (1)                    23,995            (411)                3.210% 3.21% 5/10/2022 8/25/2026

COPAR 2021 - AAA 18,193                18,194            (0)                    17,605            (588)                0.770% 0.77% 10/19/2021 9/15/2026

FordO 2022 - Aaa 24,999                25,000            (1)                    24,693            (306)                3.740% 3.74% 6/22/2022 9/15/2026

TAOT 2022 - AAA 29,999                30,000            (1)                    29,406            (593)                2.930% 2.93% 4/7/2022 9/15/2026

DCENT 2021 - AAA 54,988                55,000            (12)                  53,179            (1,809)             0.580% 0.58% 9/20/2021 9/15/2026

GMCar 2021 - AAA 18,010                18,011            (0)                    17,417            (594)                0.680% 0.68% 10/13/2021 9/16/2026

Hart 2022 - AAA 53,408                53,410            (2)                    52,138            (1,270)             2.220% 2.22% 3/9/2022 10/15/2026

Comet 2021 - AAA 49,993                50,000            (7)                    48,237            (1,756)             1.040% 1.04% 11/18/2021 11/15/2026

Allya 2022 - AAA 57,404                57,415            (11)                  56,508            (896)                3.310% 3.31% 5/10/2022 11/15/2026

GMCar 2022 - AAA 16,678                16,679            (1)                    16,182            (495)                1.260% 1.26% 1/11/2022 11/16/2026

HDMOT 2022 - AAA 30,118                30,123            (5)                    29,586            (532)                3.060% 3.06% 4/12/2022 2/15/2027

GMCar 2022 - AAA 24,995                25,000            (5)                    24,507            (488)                3.100% 3.10% 4/5/2022 2/16/2027

Carmx 2022 - AAA 34,358                34,363            (5)                    33,808            (550)                3.490% 3.49% 4/21/2028 2/16/2027

Comet 2022 - AAA 69,995                70,000            (5)                    68,226            (1,769)             2.800% 2.80% 3/23/2022 3/15/2027

Comet 2022 - AAA 64,990                65,000            (10)                  63,766            (1,223)             3.490% 3.49% 6/6/2022 5/15/2027

Corporate Bonds - Total Balances 739,791              739,878          (87)                  722,282          (17,509)           

Investments (continued)



 
 

 

 
 
 
 
 
 
 
 
 
 

Attachment 7 

Cash Reserve Balances for December, 2023 
  



Cash Reserve Reserve
Balances Targets

Reconciled Cash Balance 27,056,530$  

Restricted Reserves
2022 Revenue Bonds Fund 1,726,668      -                     
Capital Facilities Charge Reserve 2,895             -                     

Sub Total Restricted Reserve 1,729,563      -                     

Committed Reserves
Capital Construction Reserve 1,975,455      3,000,000      
Rate Stabilization Reserve 1,835,600      2,100,000      
Operational Continuity Reserve 2,100,000      2,100,000      
Working Capital Reserve 868,844         2,100,000      

Sub Total Committed Reserves 6,779,899      9,300,000      

Assigned Reserves
  CIP Reserves

Capital Carryover 3,966,173      -                     
Accumulated Capital Reserve 1,060,967      -                     
CIP - Revenue Bond Unrestricted Reserve 8,805,292      -                     
SOCWA Capital Projects 3,485,266      -                     

-                     
  Water Supply Program Reserves

Tiered Conservation Fund 854,127         -                     

Debt Service Reserves
Baker Debt Service 375,243         -                     
Sub Total Assigned Reserves 18,547,068    

Total Cash Reserves 27,056,530    

Adjusted Cash Reserves(1) 25,329,862    9,300,000      

(1) the Adjusted Cash Reserves excludes the 2022 Bond Proceeds which are obligated to the projects identified in the 2022 Bond Official Statement and are therefore not available for 
Operations & Maintenance activities or the annual Capital Improvement Program. 

Cash Reserve Status Report for the month ended December 31, 2023
El Toro Water District

Restricted Reserves, 
$1,729,563 

Committed 
Reserves, 
$6,779,899 

Assigned Reserves, $18,547,068 

Distribution of Reserve Balances



 
 

 

 
 
 
 
 
 
 
 
 

Attachment 8 

Capital Project Expense Report through December, 2023 
  



PM Task 
Code Project Description Funding Source Account Total Budget Jul Aug Sep Oct Nov Dec YTD Total Remaining

RES-0047 R-6 Reservoir Cover (CIP23) Revenue Bond 40-000-15003/CIP23 3,705,133.31            -                   98,183.63         3,942,250.93       1,150,569.15     318,765.89       122,974.42 5,632,744.02        (1,927,610.71)   
R-6 Reservoir Cover Paving Project Revenue Bond 40-000-15003/CIP23 1,000,000.00            -                   -                    -                       -                     -                    -                        1,000,000.00    

WPS-0093 JTM Pump Station 32-093 Revenue Bond CIP23 1,035,516.35            -                   96,746.45         858.64                 97,605.09             937,911.26        
WPS-0094 P-1 Fence Alarm Replacement Accumulated Capital Funds 40-000-15010 20,921.60                 -                   2,128.18           18,793.42          20,921.60             -                     
WRP-0134 Hach WIMS Implementation Project Carryover CCP 72,815.02                 -                   -                    19,800.00            -                     19,800.00             53,015.02          
SPS-0049 Water and Sewer Master 31-049 Accumulated Capital Funds 40-000-15005 11,563.44                 -                   -                    -                       11,563.44          11,563.44             -                     
TCP-0001 Scada Server upgrade Carryover 40-000-15040 32,500.00                 -                   -                    -                       18,941.39          18,941.39             13,558.61          
GEN-0112 New Warehouse Revenue Bond 40-000-15040 2,624,495.00            -                   -                    21,066.41            341,529.54        536,011.48 898,607.43           1,725,887.57    

Field Ops - Floor Covering Carryover 40-830-66200 15,000.00                 -                   -                    -                       -                     -                    -                        15,000.00          
VEH-0010 23-24 Vehicle Purchases FY 23/24 CIP 40-000-15040 125,000.00               -                   -                       -                     -                    -               -                        125,000.00        
VEH-0010 23-24 Vehicle Purchases Carryover 40-000-15040 27,762.00                 -                   27,762.00         -                       -                     -                    -               27,762.00             -                     
SPS-0050 Asset Management Study 31-050 FY 22/23 and 23/24 CIP 40-840-55110 120,000.00               -                   15,527.50         -                       -                     42,332.50         -               57,860.00             62,140.00          
SPS-0053 System Arc Flash Coord Study FY 23/24 CIP 40-840-55110 180,000.00               -                   -                    -                       -                     -                    7,013.86     7,013.86               172,986.14        
CAP-0054 23-24 ATS Replacements FY 23/24 CIP and Carryover 40-000-15040 32,000.00                 -                   -                    -                       -                     -                    -               -                        32,000.00          
CAP-0054 23-24 ATS Replacements FY 23/24 CIP and Carryover 40-000-15040 30,000.00                 -                   -                    -                       -                     -                    -               -                        30,000.00          
CAP-0051 23-24 Sewer PLC Upgrade Carryover 40-000-15040 118,294.65               -                   -                    -                       -                     -                    -               -                        118,294.65        
CAP-0053 Sewer Station HMI Rplmnt FY 23/24 CIP 40-000-15020 14,000.00                 -                   -                    -                       -                     -                    -               -                        14,000.00          
RCE-0010 23-24 JRWSS Capital Budget FY 23/24 CIP 40-710-66230 13,114.00                 -                   -                    -                       235.42               -                    321.78         557.20                  12,556.80          
RCE-0011 23-24 Baker WTP Capital Fund FY 23/24 CIP 40-710-66230 56,200.00                 -                   -                    -                       -                     -                    14,040.25   14,040.25             42,159.75          
TCP-0007 Core Switch Replacement FY 23/24 CIP 40-000-15040 63,000.00                 20,389.40        -                    20,389.40            -                     -                    -               40,778.80             22,221.20          
TCP-0006 23-24 Security System Imprmnts FY 23/24 CIP 40-000-15040 50,000.00                 -                   -                    -                       -                     -                    -               -                        50,000.00          
TCP-0008 EOC Technology Upgrade FY 23/24 CIP 40-820-66120 16,000.00                 -                   -                    -                       -                     -                    -               -                        16,000.00          
TCP-0003 IT Master Plan Carryover 40-000-15040 80,000.00                 -                   -                    -                       -                     -                    -               -                        80,000.00          
RCE-0012 23-24 SOCWA Capital Expenses FY 23/24 CIP 40-750-66230 414,836.00               103,898.00      -                    -                       -                     131,789.00       -               235,687.00           179,149.00        
WRP-0136 DAF Unit #2 Rehab 933-136 FY 22/23 and 23/24 CIP and Carryover 40-000-15020 18,641.00                 -                   -                    -                       -                     -                    -               -                        18,641.00          
WRP-0136 DAF Unit #2 Rehab 933-136 FY 22/23 and 23/24 CIP and Carryover 40-000-15020 139,558.08               -                   -                    -                       -                     -                    -               -                        139,558.08        
SLS-0117 Mathis LS Influent Drop Piping Accumulated Capital Funds 40-000-15020 21,034.25                 -                   14,553.00            6,481.25           -               21,034.25             -                     
SLS-0118 Surcharge CAP Repair - Goudy FY 23/24 CIP 40-000-15020 52,000.00                 -                   -                    -                       -                     -                    -               -                        52,000.00          
SLS-0119 Northline Coating Impr Project FY 23/24 CIP 40-000-15020 91,000.00                 -                   -                    -                       -                     -                    -               -                        91,000.00          
SLS-0120 Freeway Electrical Equip Repl FY 23/24 CIP 40-000-15020 110,000.00               -                   -                    -                       -                     -                    -               -                        110,000.00        
WRP-0131 Grit Chamber Rehab 933-131 FY 23/24 CIP, Revenue Bond, and Carryover 40-000-15020 65,159.65                 -                   49,756.88         -                       13,678.99          -                    486.60         63,922.47             1,237.18            

New MCC S-D Electrical Cabinet & Breakers (DAF Unit #1) Carryover 40-000-15020 30,000.00                 -                    -                        30,000.00          
CAP-0061 WRP Main Electrical Power Breaker Upgrades Carryover 40-750-66230 23,922.68                 -                    -                        23,922.68          
WRP-0132 WRP Effluent Pump Station Rehab Accumulated Capital Funds 40-000-15020 107,431.37               98,314.37         9,117.00     107,431.37           -                     
WRP-0137 Tertiary Disinfection Optimization Recycle Capital Projects 40-000-15030 11,039.86                 -                   -                    4,346.11              -                     6,693.75           -               11,039.86             -                     
WRP-0142 Headworks and Secondary Clarifier No. 1 Rehabilitation FY 23/24 CIP, Revenue Bond, and Carryover 40-000-15020 2,351,000.00            -                   -                    -                       -                     -                    -               -                        2,351,000.00    
WRP-0142 Headworks and Secondary Clarifier No. 1 Rehabilitation FY 23/24 CIP, Revenue Bond, and Carryover 40-000-15020 694,014.20               -                   -                    -                       -                     -                    -               -                        694,014.20        
RES-0015 R-4 Exterior Recoating FY 23/24 CIP 40-000-15010 35,100.00                 -                   -                    -                       -                     -                    -               -                        35,100.00          
CAP-0024 P-4 Pump Replacement Carryover 40-000-15010 59,000.00                 -                   -                    -                       -                     -                    -               -                        59,000.00          
RES-0016 Moulton/El Toro Cathodic Protection Repair Carryover 40-000-15010 100,000.00               -                   -                    -                       -                     3,875.00           -               3,875.00               96,125.00          
RES-0017 SRV-2 Lid Repair FY 23/24 CIP 40-000-15010 33,000.00                 -                   -                    -                       -                     -                    -               -                        33,000.00          
RES-0018 R-6 Security Improvements FY 23/24 CIP 40-000-15010 84,000.00                 -                   -                    -                       -                     -                    -               -                        84,000.00          
WPS-0095 P-3 Pump Station Rehab Carryover 40-000-15010 200,000.00               -                   -                    -                       -                     -                    -               -                        200,000.00        
SLS-0115 Aliso Creek Pump Rehab 932-115 FY 23/24 CIP and Carryover 40-000-15020 468,901.00               -                   -                    -                       -                     -                    -               -                        468,901.00        
SLS-0115 Aliso Creek Pump Rehab 932-115 FY 23/24 CIP and Carryover 40-000-15020 602,953.14               -                   -                    -                       -                     -                    -               -                        602,953.14        
CAP-0050 23-24 Water PLC Upgrade Carryover 40-000-15040 76,733.68                 -                   -                    -                       -                     -                    -               -                        76,733.68          
CAP-0052 Water Station HMI Rplmnt FY 23/24 CIP 40-720-66120 14,000.00                 -                   -                    -                       -                     -                    -               -                        14,000.00          
CAP-0063 Flooring Replacement for FO Multipurpose Room Carryover 40-840-66200 15,500.00                 -                   -                    -                       -                     -                    -               -                        15,500.00          
WRP-0140 ETM Backflow Prevention Project Recycle Capital Projects 40-000-15030 205,018.50               167,959.50          21,283.00          8,473.00           7,303.00     205,018.50           -                     
CAP-0055 Lab HVAC Unit Accumulated Capital Funds 40-750-66120 13,668.00                 13,668.00         13,668.00             -                     

Total 15,480,826.78          124,287.40      303,772.64       4,191,223.99       1,576,594.35     616,724.76       697,268.39 7,509,871.53        7,970,955.25    

RES-0047 R-6 Reservoir Cover (CIP23)/Cost Covered by Other participa Revenue Bond 40-000-15003/CIP23 5,750,718.49            -                   54,001.00         2,168,238.01       632,813.03        175,321.24       67,635.93   3,098,009.21        2,652,709.28    

Gross project cost 21,231,545.27          124,287.40      357,773.64       6,359,462.00       2,209,407.38     792,046.00       764,904.32 10,607,880.74      10,623,664.53  

Bond 2022 Restricted Funds 4,705,133.31            -                   98,183.63         3,942,250.93       1,150,569.15     318,765.89       122,974.42 5,632,744.02        (927,610.71)      
Bond CIP Unrestricted Funds 6,011,011.35            -                   96,746.45         21,925.05            341,529.54        -                    536,011.48 996,212.52           5,014,798.83    

2023-24 CIP Budget 1,990,792.00            124,287.40      15,527.50         20,389.40            235.42               174,121.50       21,375.89   355,937.11           1,634,854.89    
Carryover Project Fund 2,383,213.10            -                   77,518.88         19,800.00            32,620.38          3,875.00           486.60         134,300.86           2,248,912.24    

Accumulated Capital Funds 174,618.66               -                   15,796.18         14,553.00            30,356.86          104,795.62       9,117.00     174,618.66           -                     
Recycle Capital Projects 216,058.36               -                   -                    172,305.61          21,283.00          15,166.75         7,303.00     216,058.36           -                     

15,480,826.78          124,287.40      303,772.64       4,191,223.99       1,576,594.35     616,724.76       697,268.39 7,509,871.53        7,970,955.25    

2023-2024 Capital Program Budget Information
2023 - 2024 Expenses



 
 

 

 
 
 
 
 
 
 
 
 
 

Attachment 9 

Interim Report on 401k Plan Holdings 
 



Under 40 yrs. Old 40 to 44 yrs. Old 45 to 49 yrs. Old 50 to 54 yrs. Old
55 to 59 yrs. 

Old
60 to 64 yrs. 

Old
Over 65 yrs. 

Old

Balance at June 30, 2023 $1,453,468.56 $2,095,353.59 $1,103,519.44 $2,887,912.79 $7,733,640.95 $3,735,784.96 $2,508,682.94

Balance at December 31, 2023 $1,690,612.51 $2,070,967.35 $968,818.36 $3,377,548.53 $6,162,955.92 $4,955,400.44 $3,388,536.21

Disrict Staff is working with Highmark and Empower to design a new 401k report.  Once the data for the portfolios is being generated by Empower, the District 
portfolio information by age group will be updated. 

MARKET VALUE SUMMARY

EL TORO WATER DISTRICT

Page 8

401K PLAN SUMMARY

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
Series1 $21,266,295 $20,714,633 $20,243,190 $21,715,771 $22,622,818

$19,000,000.00

$19,500,000.00

$20,000,000.00

$20,500,000.00

$21,000,000.00

$21,500,000.00

$22,000,000.00

$22,500,000.00

$23,000,000.00

401K PLAN MARKET VALUE



December 18, 2023 

Engineering Committee Minutes 1 

MINUTES OF THE REGULAR MEETING 
& OF THE 

ENGINEERING COMMITTEE MEETING 
 

December 18, 2023 
 
 
 At approximately 8:15 a.m. Director Freshley called the Engineering Committee 

meeting to order. 

Committee Members KAY HAVENS, KATHRYN FRESHLEY, MIKE GASKINS, 

MARK MONIN, and FRED ADJARIAN participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, HANNAH FORD, Engineering Manager, 

GILBERT J. GRANITO, General Counsel, VISHAV SHARMA, CFO, SCOTT HOPKINS, 

Operations Superintendent, VU CHU, Water Use Efficiency Analyst, (Zoom),  VICKI 

TANIOUS, Senior Accountant / Payroll, (Zoom), RORY HARNISCH, Senior Engineer 

(arrived 8:21 a.m.), MIKE MIAZGA, IT Manager (arrived 8:24 a.m.), CAROL MOORE, 

Laguna Woods City Council member (Zoom), and POLLY WELSCH, Recording 

Secretary.  

Consent Calendar 

Director Freshley asked for a Motion. 

 Motion:  Vice President Monin made a Motion, seconded by Director Gaskins to 

approve the Consent Calendar. 

 Roll Call Vote: 

 Director Adjarian   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Monin  aye 
 President Havens   aye 
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Engineering Action Items 

R-6 Reservoir Perimeter Road Repair Project Change Order 

Ms. Ford stated that the contractor has completed the original contract work, and 

the District would like to expand the contractual scope of work to include seal coat of the 

new asphalt as well as crack repair and seal coat on the existing entrance road from La 

Glorieta.   

Ms. Ford stated that, in addition to the seal coat, the District would like the 

contractor to install a 138-ft section of berm near the entrance gate to retain soil from 

drifting on to the perimeter road. 

Ms. Ford stated that the V-ditch also needs repair to cracks in order to restore it 

to its original condition. 

Director Freshley asked for a Motion. 

 Motion:  Director Adjarian made a Motion, seconded by Vice President Monin to 

authorize the General Manager to issue a Change Order to the existing contract with 

PaveWest, Inc. in the amount of $54,547.84 for the R-6 Reservoir Perimeter Road 

Repair Project. 

 Roll Call Vote: 

 Director Adjarian   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Monin  aye 
 President Havens   aye 
 
 
R-6 Reservoir Floating Cover and Liner Replacement Project Change Orders 
 
 Ms. Ford stated that staff anticipates a third change order to close out the project.  

She further stated that although the change in cost has been deductive, the total cost of 

the adders exceeds the General Manager’s authority. 
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Director Freshley asked for a Motion. 

 Motion:  Director Gaskins made a Motion, seconded by Vice President Monin to 

ratify the issuance of Change Order No. 1 and Change Order No. 2 to the existing 

contract with Layfield USA Corp for the construction of the R-6 Reservoir Floating Cover 

and Liner Replacement Project. 

 Roll Call Vote: 

 Director Adjarian   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Monin  aye 
 President Havens   aye 
 
Northline Lift Station Coating Project 
 
 Mr. Harnisch stated that Northline was rebuilt in 2012 with a new PVC-lined wet 

well, grinder, pumps, two influent manholes, and additional on-site modifications. 

 Mr. Harnisch stated that there are areas of liner failure at each of the eight 

hatches, wet well entrance, and connection to the bypass structure, as well as the 

bench at the knife gate area and influent manhole invert. 

 Ms. Moore asked if the use of chemicals could be the cause of the erosion.  Ms. 

Ford replied that naturally occurring gases, such as hydrogen sulfide, in the wet well 

can cause erosion of the concrete. 

Director Freshley asked for a Motion. 

 Motion:  Director Adjarian made a Motion, seconded by Director Gaskins to 

authorize the General Manager to issue a contract to MC Painting, Inc. in the amount of 

$52,640.00 for replacement of damaged PVC liner and repair of corroded concrete in 

the Northline Lift Station wet well. 
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 Roll Call Vote: 

 Director Adjarian   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Monin  aye 
 President Havens   aye 
 
 
Administrative Office Campus Security Camera Project 
 
 Mr. Cafferty stated that this proposal would add five cameras to the 

Administrative Office campus, as well as replace the existing failed camera at the front 

gate.  He further stated that the new system will allow for 30 days of retention with room 

for expansion. 

 A discussion ensued regarding the range of the cameras and the potential to 

upgrade certain cameras to expand the viewing area. Mr. Cafferty stated that staff will 

discuss options with the vendor. 

Director Freshley asked for a Motion. 

 Motion:  Director Adjarian made a Motion, seconded by Director Gaskins to 

authorize the General Manager to issue a contract to Convergint in the amount of 

$45,395.93 for the installation of a security camera system at the Administrative Office 

Campus, and to provide for an additional $15,000.00 of contingency to consider 

upgrading the camera system. 

 Roll Call Vote: 

 Director Adjarian   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Monin  aye 
 President Havens   aye 
 
 At approximately 8:55 a.m. Mr. Miazga left the meeting. 
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Engineering Information Items 

ETWD Operations Report 

 Mr. Cafferty stated that the Operations Report has added additional data at the 

Plant on solids handling, treated effluent quality, and the recycled water system. 

Capital Projects Status Report 

R-6 Reservoir Floating Cover and Liner Replacement Project 

 Ms. Ford stated that staff continues to monitor water quality following disinfection 

and fill.   She further stated that the trihalomethane (TTHM) concentrations remain 

elevated above maximum contaminant level (MCL) in the reservoir, but distribution 

samples are lower. 

 Ms. Ford stated that carbon tetrachloride is no longer a concern because 

concentrations have dropped below detection limits. 

 Mr. Cafferty stated that MET recently completed an inspection of the Allen 

McCulloch Pipeline (AMP) and they have identified a number of segments of the 

pipeline with significant numbers of broken wires in the pre-stressed cylinder pipe, and 

are determining a long-term repair project.  He further stated that the planned shutdown 

of the Diemer Plant could be extended in order to complete these repairs. 

New Warehouse 

 Mr. Harnisch stated that the contractor has finished the concrete slab and the 

electrical communications bank and a water line are installed.   He further stated that 

the contractor was back on-site Friday and the building is scheduled for delivery this 

week. 
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 Mr. Harnisch stated that one of the utilities was in the wrong location in the Plans 

and a Change Order will be negotiated.  He further stated that staff is coordinating with 

AQMD to install their equipment back on site. 

Aliso Creek Lift Station Alternatives Analysis 

 Mr. Harnisch stated that staff and the consultant began development of the 

Alternatives Analysis Study.  He further stated that the consultant conducted a second 

progress meeting with staff to further review alternatives and flow monitoring.  

DAF Unit 2 Retrofit and Rehabilitation 

 Mr. Harnisch stated that commissioning activities will begin in January for project 

completion. 

Grit Chamber Rehabilitation Project 

 Mr. Harnisch stated that after the bid period elapsed, staff received no bids.  He 

further stated that the core reasons for contractors not submitting bids were time and 

workload constraints. 

 Mr. Harnisch stated that staff plans to restart the bidding process in early 

February with recommendations to the Board in the same month. 

Asset Management 

 Ms. Ford stated that staff have reviewed the recommendations for capital 

budgeting that resulted from WRP asset management and is discussing how best to 

integrate asset management and ongoing maintenance management efforts. 

Tertiary Disinfection Optimization Project 

 Ms. Ford stated that Tracer Testing has begun, and initial results indicate a high 

baffling factor, which indicates likelihood of obtaining a low concentration times contact 

time (CT). 
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System Wide Arc Flash and Coordination Study 

 Ms. Ford stated that this study is moving forward with most of the shutdowns 

accomplished except the WRP, which is on hold until the correct ATSs are delivered for 

installation at the Main Electrical Room.  She further stated that staff anticipates 

receiving initial recommendations in early January for 2024/25 capital budgeting. 

WRP Main Electrical Power Breaker 

 Ms. Ford stated that the breakers have been installed and staff continues to work 

with the contractor on scheduling delivery of the Automatic Transfer Switches (ATSs) in 

the first quarter of 2024.  

ACWA Fall Conference 

 Mr. Cafferty stated that staff added this item for the opportunity for the Directors 

to share information from the ACWA Fall Conference. 

Engineering Items Discussed at Various Conferences and Meetings 

 There were no comments. 

Comments Regarding Non-Agenda Engineering Committee Items 

 There were no comments.  

Adjournment 

 There being no further business, the Engineering Committee meeting was 

adjourned at approximately 9:42 a.m. 

Recess 

 At approximately 9:42 a.m. the Board took a short recess. 

Regular Session 

 At approximately 9:50 a.m. the Board returned to Regular Session. 
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Attorney Report 

 Mr. Granito report that there is a need for a Closed Session today as referenced 

on todays Closed Session agenda. 

Closed Session 

 At approximately 9:50 a.m. the Board went into Closed Session.  Also at this time 

everyone left the meeting except the Board members, the General Manager, and 

General Counsel. 

Regular Session/Open Report 

 At approximately 11:15 a.m. the Board returned to Regular Session.  Also at this 

time Ms. Cimorell, and Ms. Welsch returned to the meeting. 

 Mr. Granito reported that the Board went into Closed Session to discuss all three 

items of today’s Closed Session agenda.  During the first phase of the Closed Session 

the General Manager and General Counsel reported on the status of the Dollar Tree 

litigation.  No reportable action was taken. 

 Mr. Granito reported that during the second phase of the Closed Session the 

General Manager led a discussion regarding potential litigation and the status thereof.   

No reportable action was taken. 

 Mr. Granito reported that during the third phase of the Closed Session the 

General Manager left the meeting.  Also during this phase, the Board President led a 

discussion on the General Manager’s annual performance evaluation and the Board 

agreed that an increase was appropriate. Any such action was deferred to Open 

Session.  No reportable action was taken. 
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General Manager Compensation 

President Havens asked for a Motion. 

 Motion:  Vice President Monin made a Motion, seconded by Director Freshley to 

grant the General Manager a compensation increase consisting of three parts.  He 

further stated that the first part would be an increase of the base annual salary amount 

by $7,759; the second part would be a superior performance award of $37,348; the third 

component would be an increase in the car allowance of $1,800 per year. 

 Roll Call Vote: 

 Director Gaskins  aye 
 Director Adjarian  aye 
 Director Freshley  aye 
 Vice President Monin aye 
 President Havens  aye 
 
Adjournment 

 There being no further business to come before the Board, the meeting was 

adjourned at 11:18 a.m. 

Respectfully submitted, 

  

 

  
POLLY WELSCH 
Recording Secretary 

 
 
 
 
APPROVED:  
 
 
 
___________________________ 
KAY HAVENS, President 
of the El Toro Water District and the 
Board of Directors thereof 



December 18, 2023 

Engineering Committee Minutes 10 

 
 
 
 
____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 



 

Agenda Item No. 9 
 

 
 

 
STAFF REPORT 

To: Board of Directors Meeting Date:  January 25, 2024 

From: Dennis Cafferty, General Manager 

Subject: Allen McColloch Pipeline Repairs Update 

 
The Allen McColloch Pipeline (AMP) conveys water from the MWD Diemer Filtration Plant 
to a variety of agencies ultimately terminating at the ETWD R-6 Reservoir. The District takes 
nearly 30% of its drinking water supply from the AMP through three turnout facilities in the 
ETWD service area. 
 
MWD has identified a large number of pipe sections that are at risk due to structural 
deficiencies in the pipeline. Staff have been participating in detailed collaborative efforts 
between MWD, MWDOC, IRWD, SMWD and MNWD to identify and facilitate expedited 
repair strategies. 
 
Staff will provide a presentation on the AMP Repair Projects as well as an update on the 
evolving strategies for pipeline shutdowns necessary to facilitate the repairs.  
 



Allen McColloch Pipeline
Status Update 
Municipal Water District of Orange County
Workshop Board Meeting 

January 3, 2024



Allen McColloch 
Pipeline 
Background

Diemer Water 
Treatment Plant to 
El Toro Reservoir 

• Acquired in 1995
• Length:  26 miles

• Steel: 17 miles
• PCCP: 9 miles

• PCCP diameters 
from 54” to 78”

5

9 miles of 
PCCP

17 miles of 
Welded Steel Pipe

Diemer Plant

El Toro Reservoir

OC-88 Pump Station



Steel Cylinder

Concrete Core

Mortar Coating

Prestressed 
Steel Wires



AMP Urgent Relining Project - IRWD Meeting 1/16/2024



60-in diameter 
PCCP



Allen-McColloch Pipeline Failure – 1999
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390 mi

Cast 
Iron
 8 mi
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ORANGE

VENTURA

Diemer Plant
Mills Plant

Skinner Plant

Weymouth Plant

Jensen Plant

PCCP
Steel, Reinf. Concrete, 
Cast Iron





Additional AMP Urgent Repairs
• Apr. 2000 – Rehabilitation of 18 pipe segments
• Feb. 2001 – Replacement of 1 pipe segment
• Oct. 2001 – Carbon fiber lining 8 pipe segments
• May 2010 – Steel lining of 6 pipe segments
• Nov. 2020 – Steel lining of 20 pipe segments

Allen 
McColloch 

Pipeline

Recent
Rehabilitation

2010 AMP 
Steel Lining



AMP PCCP Inspection in 2023
• Electromagnetic inspection in Nov 2023
• Inspection report completed in Dec 2023

• Anomalies consistent w/prestressed wire damage
• 81 wire break locations (5 to 130 per segment)
• 73 new segments compared to 2018 inspection

• PCCP inspection summary:

Wire Breaks (WB) No. of pipe segments
130 1

95-70 4
60-50 8
45-40 12
35-30 5
25-20 14
15-5 37
Total 81

8









Overview

Steel Liner (3, 4)
17480 ft
– May-Dec. 2024

Steel Liner (1a)
650 ft
– Apr. 2024

CFRP (1c)
3 x 20 ft 
– Apr. 2024

Steel Liner (1b)
1465 ft
– Apr. 2024



Temp 
bulkhead Sta 

1146+32, 
Diam ~66 in

Access MH: 
Sta. 1157+55, 

24” 150# flange

Access: 
Sta. 1142+72,

48” flange 
(assume 46” ID)

Legend

Work and storage 
area
Access road

Access MH: 
Sta. 1144+97,

20” 150# flange

Lake Forest
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replacement

Reline upstream of OC-88

Reline downstream of OC-88
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Construction Completion





Power BI Desktop

Operations Report
December 2023

How to read the graphics in this report:

15

0 1,606

1,401Work performed this month

Work performed this calendar year

Goal for this calendar year



Power BI Desktop

Distribution Valves Operated
Mainline

15

0 1,606

1,401

Asset
 

Month YTD

Potable Valves Repaired 0 10
Potable Valves Replaced 0 20
Valve Cans Adjusted/Replaced 0 43
Valve Cans Cleaned 110 532
Total 110 605

YTD

MONTH

Valves

Distribution Valves Operated
Fire Hydrant

11

0 884

740
YTD

MONTH

Note: 
1. The distribution valve operation program strives to operate all distribution valves (mainline and fire) every two years. Goals shown on this page represent that for the calendar 

year (i.e., total number of distribution valves divided by two).
2. The arterial valve operation program strives to operate all arterial valves (mainline and fire) every year.

Arterial Valves Operated
Mainline

231

0 517311
YTD

MONTH

Arterial Valves Operated
Fire Hydrant

27

0 110

42
YTD

MONTH



Power BI Desktop

Backflow Assemblies Tested

0 1,760

1,754

Recycled Water Inspections

0 277

276

Cross Connection Program

Other Facility Maintenance
Underground Service Alerts Marked

1,717
YTD

Underground Service Alerts Marked

107
Month

Generator Inspections

126

0 1,508

1,569
YTD

MONTH

YTD YTD



Power BI Desktop

Fire Hydrants
Distribution Hydrants Maintained

11

0 884

374

Asset
 

Month YTD

Hydrants Repaired 1 11
Hydrants Replaced 1 17
Total 2 28

YTD

MONTH

Distribution Hydrants Painted

0

0 884

289
YTD

MONTH

Arterial Hydrants Maintained

0

0 110

0
YTD

MONTH

Arterial Hydrants Painted

0

0 110

0
YTD

MONTH

Note: 
1. The distribution hydrant program strives to maintain and paint all distribution hydrants every two years. Goals shown on this page represent that for the calendar year (i.e., total 

number of distribution hydrants divided by two).
2. The arterial hydrant program strives to maintain and paint all arterial hydrants every year.



Power BI Desktop

Water Appurtenances
Air Vacs Maintained

0

0 166

127
YTD

MONTH

Blow Offs Flushed

0

0 126

162
YTD

MONTH

PRVs Maintained

3

0 34

61
YTD

MONTH



Power BI Desktop

Asset
 

Month YTD

Main Line Repairs 0 4
Service Line Repairs 0 8
Service Line Replacement 2 40
Water Pump Motor Services 0 6
Water Pump Services 0 2
Water Reservoir and Pump Station Inspections 88 1,159
Total 90 1,219

Water Distribution System

System Flushing
gallons

1M
YTD

System Flushing
gallons

43K
Month

Leak Detection Survey

224

0 2,000

2,130
YTD

MONTH



Power BI Desktop

Asset
 

Month YTD

Industrial Waste Inspections 0 170
Lift Station Inspections 73 1,020
Manhole Repairs 0 0
Odor Complaints 0 6
Root Cutting, feet of pipe 1,321 62,692
Root Foaming, feet of pipe 2,411 10,210
Sewer Mainline Repairs 0 1
Sewer Pump/Motor Maintenance 0 13
Sewer Service Line Repairs 0 5
Wet Well Cleaning 0 381
Total 3,805 74,498

Collection System
Line Cleaning
feet of pipe

0

0 307,748

313,743
YTD

MONTH

TV Inspection
feet of pipe

0

0 123,099

120,893
YTD

MONTH

Hotspots
feet of pipe

16,116

0 247,440
254,843

YTD

MONTH

Manhole Inspections

4

0 1,569

1,698
YTD

MONTH

FOG Inspections

10

0 173

156
YTD

MONTH

Note:
1. The line cleaning objective is a two year cycle to clean the entire system. The current cycle began on 7/1/2022.
2. The TV inspection objective is a five year cycle to inspect the entire system. The current cycle began on 1/25/2021.



EL TORO WATER DISTRICT
UNAUTHORIZED DISCHARGE SUMMARY

 YEAR OF 2023

CONTAINED SPILLED CONTAINED SPILLED
January No Spill

February No Spill

March No Spill

April No Spill

May No Spill
June No Spill
July No Spill

August PUBLIC  Secondary 
Treatment WRP

Construction 
Project at the 
WRP OOPS 

Pump Station.

Spill was stopped at the pump 
station, the spill gate was closed, 
emergency pumps, and Vactor 
trucks were utiliized to pump out 

the remaining spill within the 
plant.

Clean up area and 
replaced waddles and 
sand bags. Pipe was 

repaired by contractor.

Region 8 
and 9

First holding area of 
Veeh 

Reservoir/Veeh 
Reservoir.

72800 60000 N/A N/A

SOCWA, Office of 
Emergency Services, 

OCHD, OC Spill Response, 
RWQCB Reg. 8, RWQCB 

Reg. 9.

September No Spill
October No Spill

November No Spill
December No Spill

LEGEND 72,800 60,000 0 0
S.DC  = San Diego Creek RES. =  Residential                               
S.D.    =  Storm Drain C.      =  Commercial     
A.C.   =  Aliso Creek        S.B.   =  Siphon
G.B.   =  Grease Blockage P.F.   =  Power Failure
S.        =  Sticks

REGULATORY 
NOTIFICATION 
AND RESPONSE

R.S.  =  Rocks
C.W.D. = Calcium Water Deposits

DATE PUBLIC / PRIVATE SPILL 
TYPE LOCATION  REASON

IMMEDIATE 
CORRECTIVE 

MEASURES

SPILL VOLUME (PRIVATE)                        
Gallons

POST-
INCIDENT 

PREVENTIVE 
MEASURES

RWQCB DISCHARGED TO

B.P,  =  Broken Pipe
U.W.  =  Untreated  Water

P.       =  Paper R.       =  Roots

SPILL VOLUME (PUBLIC)                
Gallons



2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

YTD

Average

INF. FLOW (mgd) 3.927 3.515 4.114 3.572 3.493 3.369 3.347 3.146 3.317 3.298 3.263 3.274 3.470

OCEAN OUTFALL (mgd) 3.881 3.291 4.131 2.802 2.614 1.943 1.090 1.588 1.774 2.179 2.283 2.865 2.537

WRP IRRIGATION/UTILITY (mgd) 0.107 0.094 0.069 0.067 0.095 0.088 0.083 0.106 0.056 0.060 0.053 0.075 0.079

GOLF COURSE IRRIGATION (mgd) 0.003 0.085 0.010 0.188 0.223 0.328 0.570 0.329 0.346 0.240 0.023 0.034 0.198

MAIN DISTRIB. IRRIGATION (mgd) 0.063 0.288 0.049 0.717 0.731 1.191 1.873 1.451 1.243 1.009 0.842 0.234 0.808

TOT. METERED EFF. (mgd) 4.054 3.758 4.259 3.774 3.663 3.550 3.616 3.474 3.419 3.488 3.201 3.208 3.622

INF. S.S. (mg/L) 263 332 257 301 299 368 365 362 337 317 357 399 330

EFF. S.S. (mg/L) 16 20 20 17 16 14 10 15 8 9 8 14 14

PERCENT REMOVAL 94 94 92 94 95 96 97 96 98 97 98 96 96

INF. B.O.D. (mg/L) 234 306 262 272 294 230 275 241 316 312 366 394 292

EFF. B.O.D. (mg/L) 11 17 15 15 18 15 12 11 6 4 12 10 12

PERCENT REMOVAL 95 95 94 94 94 94 96 96 98 99 97 97 96

SLUDGE TO SOCWA (gals.) 573,330 510,741 648,939 480,736 591,231 555,996 527,563 419,018 470,127 428,029 502,113 466,217 514,503

DRY SOLIDS (#'s/day) 6,327 6,241 7,224 5,463 6,496 5,976 5,148 4,812 5,194 4,836 5,342 5,127 5,682

PERCENT TOTAL SOLIDS 4.1 3.9 4.1 4.1 4.1 3.9 3.7 4.2 4.0 4.2 3.8 4.1 4.0

SLUDGE TO SOCWA (loads) 105 94 120 88 108 101 98 80 87 52 93 87 93

TRUCKED BY ETWD (loads) 105 94 120 88 108 101 98 80 87 52 93 87 93

TRUCKED BY OTHERS (loads) 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL RAIN FALL (inches) 7.57 4.05 7.03 0.13 0.56 0.03 0.00 2.57 0.00 0.00 0.00 2.13 2.01

EL TORO WATER DISTRICT

OPERATIONAL DATA FROM WATER RECYCLING PLANT
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A.D.F. 3.927 3.515 4.114 3.572 3.493 3.369 3.347 3.146 3.317 3.298 3.263 3.274

Average 3.470 3.470 3.470 3.470 3.470 3.470 3.470 3.470 3.470 3.470 3.470 3.470
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A.D.F. 0.003 0.085 0.010 0.188 0.223 0.328 0.570 0.329 0.346 0.240 0.023 0.034

Average 0.198 0.198 0.198 0.198 0.198 0.198 0.198 0.198 0.198 0.198 0.198 0.198
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A.D. 263 332 257 301 299 368 365 362 337 317 357 399

Average 330 330 330 330 330 330 330 330 330 330 330 330

240
245
250
255
260
265
270
275
280
285
290
295
300
305
310
315
320
325
330
335
340
345
350
355
360
365
370
375
380
385
390
395
400

T
o

ta
l 
S

u
s
p

e
n

d
e
d

 S
o

li
d

s
 (

m
g

/L
)

INFLUENT SUSPENDED SOLIDS

A.D.

Average

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

A.D. 16 20 20 17 16 14 10 15 8 9 8 14

Average 14 14 14 14 14 14 14 14 14 14 14 14
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

A.D. 234 306 262 272 294 230 275 241 316 312 366 394

Average 292 292 292 292 292 292 292 292 292 292 292 292
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

gals/mo. 573,330 510,741 648,939 480,736 591,231 555,996 527,563 419,018 470,127 428,029 502,113 466,217
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Compliance Activities Log

Annual Reports

2022 Annual Fluoride Report SWRCB Division of Drinking Water January 10, 2023
2022 Annual Report for Disinfection Residual Compliance (CL2) SWRCB Division of Drinking Water January 10, 2023
2022 Annual Hazardous Materials Update State of California (Cal-EPA)  March 1, 2023
Drinking Water System Flushing Report (2023) SWRCB Division of Drinking Water March 1, 2023
Annual R-6 Cover Report SWRCB Division of Drinking Water March 30, 2023
2022 Volumetric Annual Report (Wastewater / Recycled Water) State Water Resources Control Board (SWRCB) April 1, 2023
2022 Emissions Data Under the Regulation for the Reporting of Criteria Pollutants and Toxic Air 
Contaminants 

South Coast Air Quality Management District April 18, 2023

Electronic Annual Report (Water System Comprehensive Report) State Water Resources Control Board (SWRCB) May 11, 2023
Annual Water Supply and Demand Assessment California Department of Water Resources (DWR) June 30, 2023
2022 Storm Water Report SWRCB Division of Drinking Water July 15, 2023
Water Loss Audit California Department of Water Resources (DWR) November 15, 2023

Bi-Annual Reports 

Self-Monitoring Report for Recycled Water Regional Water Quality Control Board - Region 8 January 22, July 26, 2023

Quarterly Reports

Fourth Quarter Reports Due in January 2023

Fourth Quarter Stage 2 TTHM HAA5 Report for Disinfection Byproducts Compliance SWRCB Division of Drinking Water January 5, 2023
Fourth Quarter Report for Disinfectant Residuals Compliance SWRCB Division of Drinking Water January 6, 2023
Fourth Quarter Recycled Water Usage Report added to Self-Monitoring Report for  Recycled Water 
for the month of December

Regional Water Quality Control Board - Region 8
January 26, 2023

First Quarter 2023 Reports Due in April 2023

First Quarter Report for Disinfectant Residuals Compliance SWRCB Division of Drinking Water April 6, 2023
First Quarter TTHM Report for Disinfection Byproducts Compliance SWRCB Division of Drinking Water April 27, 2023
First Quarter Recycled Water Usage Report added to Self-Monitoring Report for  Recycled Water for 
the month of December

Regional Water Quality Control Board - Region 8 April 27, 2023

Second Quarter 2023 Reports Due in July 2023

Second Quarter Report for Disinfectant Residuals Compliance SWRCB Division of Drinking Water July 7, 2023
Second Quarter TTHM Report for Disinfection Byproducts Compliance SWRCB Division of Drinking Water July 7, 2023
Second Quarter Recycled Water Usage Report added to Self-Monitoring Report for  Recycled Water 
for the month of December

Regional Water Quality Control Board - Region 8 July 27, 2023

Third Quarter 2023 Reports Due in October 2023

Third Quarter Report for Disinfectant Residuals Compliance SWRCB Division of Drinking Water October 10, 2023
Third Quarter Stage 2 TTHM HAA5 SWRCB Division of Drinking Water October 10, 2023
ThirdQuarter Recycled Water Usage Report added to Self-Monitoring Report for  Recycled Water for 
the month of December

Regional Water Quality Control Board - Region 8 October 27, 2023



Monthly Reports

January Monthly Reports 2023

NPDES Discharge Monitoring Report (December) SOCWA - Regional Water Quality Control Board - Region 9 January 6, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (December) SWRCB Division of Drinking Water January 6, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (December) SWRCB Division of Drinking Water January 6, 2023
Self-Monitoring Report for Recycled Water  (December) Regional Water Quality Control Board - Region 8 January 26, 2023
Self-Monitoring Report for Planned Discharges  (December) Regional Water Quality Control Board - Region 8 January 26, 2023
Urban Water Supplier Monthly Reports (Drought and Conservation Reporting for December 2022) State Water Resources Control Board (SWRCB) January 26, 2023

February Monthly Reports 2023

NPDES Discharge Monitoring Report (January) SOCWA - Regional Water Quality Control Board - Region 9 February 8, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (January) SWRCB Division of Drinking Water February 8, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (January) SWRCB Division of Drinking Water February 8, 2023
Self-Monitoring Report for Recycled Water  (January) Regional Water Quality Control Board - Region 8 February 27, 2023
Self-Monitoring Report for Planned Discharges  (January) Regional Water Quality Control Board - Region 8 February 27, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for January) State Water Resources Control Board (SWRCB) February 28, 2023

March Monthly Reports 2023

NPDES Discharge Monitoring Report (February) SOCWA - Regional Water Quality Control Board - Region 9 March 8, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (February) SWRCB Division of Drinking Water March 9, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (February) SWRCB Division of Drinking Water March 9, 2023
Self-Monitoring Report for Recycled Water  (February) Regional Water Quality Control Board - Region 8 March 30, 2023
Self-Monitoring Report for Planned Discharges  (February) Regional Water Quality Control Board - Region 8 March 30, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for February) State Water Resources Control Board (SWRCB) March 28, 2023

April Monthly Reports 2023

Summary of Monitoring for Surface Water Treatment Regulations  (March) SWRCB Division of Drinking Water April 6,2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (March) SWRCB Division of Drinking Water April 6,2023
NPDES Discharge Monitoring Report (March) SOCWA - Regional Water Quality Control Board - Region 9 April 10, 2023
Self-Monitoring Report for Recycled Water  (March) Regional Water Quality Control Board - Region 8 April 27,2023
Self-Monitoring Report for Planned Discharges  (March) Regional Water Quality Control Board - Region 8 April 27,2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for March) State Water Resources Control Board (SWRCB) April 28, 2023

May Monthly Reports 2023

NPDES Discharge Monitoring Report (April) SOCWA - Regional Water Quality Control Board - Region 9 May 9, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (April) SWRCB Division of Drinking Water May 9, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (April) SWRCB Division of Drinking Water May 9, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for April) State Water Resources Control Board (SWRCB) May 26, 2023
Self-Monitoring Report for Recycled Water  (April) Regional Water Quality Control Board - Region 8 May 29, 2023
Self-Monitoring Report for Planned Discharges  (April) Regional Water Quality Control Board - Region 8 May 29, 2023



June Monthly Reports 2023

NPDES Discharge Monitoring Report (May) SOCWA - Regional Water Quality Control Board - Region 9 June 6, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (May) SWRCB Division of Drinking Water June 9, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (May) SWRCB Division of Drinking Water June 9, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for May) State Water Resources Control Board (SWRCB) June 23, 2023
Self-Monitoring Report for Recycled Water  (May) Regional Water Quality Control Board - Region 8 June 29, 2023
Self-Monitoring Report for Planned Discharges  (May) Regional Water Quality Control Board - Region 8 June 29, 2023

July Monthly Reports 2023

NPDES Discharge Monitoring Report (June) SOCWA - Regional Water Quality Control Board - Region 9 July 7, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (June) SWRCB Division of Drinking Water July 7, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (June) SWRCB Division of Drinking Water July 7, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for June) State Water Resources Control Board (SWRCB) July 26, 2023
Self-Monitoring Report for Recycled Water  (June) Regional Water Quality Control Board - Region 8 July 27, 2023
Self-Monitoring Report for Planned Discharges  (June) Regional Water Quality Control Board - Region 8 July 27, 2023

August Monthly Reports 2023

Summary of Monitoring for Surface Water Treatment Regulations  (July) SWRCB Division of Drinking Water August 8, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (July) SWRCB Division of Drinking Water August 8, 2023
NPDES Discharge Monitoring Report (July) SOCWA - Regional Water Quality Control Board - Region 9 August 9, 2023
Self-Monitoring Report for Recycled Water  (July) Regional Water Quality Control Board - Region 8 August 28, 2023
Self-Monitoring Report for Planned Discharges  (July) Regional Water Quality Control Board - Region 8 August 28, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for July) State Water Resources Control Board (SWRCB) August 31, 2023

September Monthly Reports 2023

NPDES Discharge Monitoring Report (August) SOCWA - Regional Water Quality Control Board - Region 9 September 6, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (August) SWRCB Division of Drinking Water September 7, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (August) SWRCB Division of Drinking Water September 7, 2023
Self-Monitoring Report for Recycled Water  (August) Regional Water Quality Control Board - Region 8 September 28, 2023
Self-Monitoring Report for Planned Discharges  (August) Regional Water Quality Control Board - Region 8 September 28, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for August) State Water Resources Control Board (SWRCB) September 29, 2023

October Monthly Reports 2023

NPDES Discharge Monitoring Report (September) SOCWA - Regional Water Quality Control Board - Region 9 October 10, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (September) SWRCB Division of Drinking Water October 10, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (September) SWRCB Division of Drinking Water October 10, 2023
Self-Monitoring Report for Recycled Water  (September) Regional Water Quality Control Board - Region 8 October 27, 2023
Self-Monitoring Report for Planned Discharges  (September) Regional Water Quality Control Board - Region 8 October 27, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for September) State Water Resources Control Board (SWRCB) October 27, 2023

November Monthly Reports 2023

NPDES Discharge Monitoring Report (October) SOCWA - Regional Water Quality Control Board - Region 9 November 10, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (October) SWRCB Division of Drinking Water November 9, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (October) SWRCB Division of Drinking Water November 9, 2023
Self-Monitoring Report for Recycled Water  (October) Regional Water Quality Control Board - Region 8 November 28, 2023
Self-Monitoring Report for Planned Discharges  (October) Regional Water Quality Control Board - Region 8 November 28, 2023



SAFER Clearinghouse (Urban Water Supplier Monthly Report for October) State Water Resources Control Board (SWRCB) November 27, 2023

December Monthly Reports 2023

NPDES Discharge Monitoring Report (November) SOCWA - Regional Water Quality Control Board - Region 9 December 7, 2023
Summary of Monitoring for Surface Water Treatment Regulations  (November) SWRCB Division of Drinking Water December 7, 2023
Summary of Revised Total Coliform Rule Distribution System Monitoring  (November) SWRCB Division of Drinking Water December 7, 2023
Self-Monitoring Report for Recycled Water  (November) Regional Water Quality Control Board - Region 8 December 19, 2023
Self-Monitoring Report for Planned Discharges  (November) Regional Water Quality Control Board - Region 8 December 19, 2023
SAFER Clearinghouse (Urban Water Supplier Monthly Report for November) State Water Resources Control Board (SWRCB) December 26, 2023



Staff Training Log
First Quarter

Training Topic Duration Frequency Modality Participants
Safety Tailgate Meeting 30 Minutes Weekly In Person Field Staff
Arc Flash Training 8 Hours 5 Years In person Consultant Electrical, Pump Stations, On-Call Staff and the Plant
Bloodborne Pathogens 1 Hour Annual Online All Employees
Hearing 1 Hour Annual Online All Employees

Second Quarter

Training Topic Duration Frequency Modality Participants
Safety Tailgate Meeting 30 Minutes Weekly In Person Field Staff
Arc Flash Training 8 Hours 5 Years In person Consultant Make Up Training for 2 Employees

Third Quarter

Training Topic Duration Frequency Modality Participants
Safety Tailgate Meeting 30 Minutes Weekly In Person Field Staff
Electrical Hazards 1 Hour Annual Online All Employees
Heat Illnes Plan 1 Hour Annual Online All Employees
HAZWOPER 8 Hours Every Year In person Consultant Field Staff
Forklift Training 8 hours Every 3 Years In person Consultant All Field Staff and Purchasing

Fourth Quarter

Training Topic Duration Frequency Modality Participants
Safety Tailgate Meeting 30 Minutes Weekly In Person Field Staff

Confined Space 8 Hours Every Year In person Consultant
Electrical, Pump Stations, Field Customer Serrvice, 
Operations, On-Call Staff and Collections.



WRP BATTERY STORAGE SYSTEM

MONTHLY REPORT

December 2023 Year 5

BILLING PERIOD BILL SAVINGS NET SAVINGS
08/11/23 - 09/12/23 $ 1,749.86 $ 159.86
09/12/23 - 10/11/23 $ 16,350.56 $ 14,760.56
10/11/23 - 11/09/23 $ 4,659.23 $ 3,069.23
11/09/23 - 12/12/23 $ 9,302.30 $ 7,712.30

TOTAL $ 32,061.95 $ 25,701.95



Sewerage Treatment Plant

23542 Moulton Pkwy, Laguna Woods, CA 92637

Savings Report - 2023-12           Nov 09, 2023 - Dec 12, 2023

SCE TOU 8 Option D (< 2kV)

Demand Charges Before Storage After Storage Savings

Maximum Demand Charges 1,085kW $23,833.00 790kW $17,347.51 295kW $6,485.49

Winter Mid-Peak (Weekdays) 1,028kW $10,890.04 790kW $8,361.86 239kW $2,528.18

Sub-total $34,723.04 $25,709.38 $9,013.66

Energy Charges Before Storage After Storage Savings

Winter Mid-Peak 95,892kWh $13,430.62 85,846kWh $12,023.62 10,046kWh $1,407.00

Winter Off-Peak 218,908kWh $30,550.87 216,366kWh $30,196.00 2,543kWh $354.87

Winter Super Off-Peak 140,296kWh $12,758.50 156,496kWh $14,231.73 (16,200)kWh $(1,473.23)

Sub-total $56,739.98 $56,451.35 $288.64

Other Monthly Charges Before Storage After Storage Savings

Customer and Other $355.45 $355.45 $ -

Sub-total $355.45 $355.45 $ -

Total Before Storage After Storage Savings

$91,818.48 $82,516.17 $9,302.30

Note: The above data is calculated by Genability using utility meter data. If there were any gaps in the utility data, they were filled with Stem

meter data. Your actual utility bill may look different from the data displayed above due to either issues in the utility data we were provided or in

the Stem meter data collected. Some discrepancies are normal and to be expected. For this reason, Stem completes a thorough review of all

data and reconciles discrepancies by comparing the Genability calculations of the energy storage system cost savings and total bill values with

your utility bills. If you have an outstanding performance guarantee term, any discrepancies identified are adjusted for differences and reflected in

your true up term statement.



The quality and safety of drinking water in the U.S. is regulated by the federal government through the U.S.

Environmental Protection agency (USEPA).  In California, those standards are enforced by the California

Department of Public Health (CDPH).  Water Quality parameters must meet both primary and secondary

water quality standards as established by the CDPH.

PRIMARY STANDARDS -  are intended to protect public health against substances in the

water that may be harmful to humans if consumed for long periods of time.

SECONDARY STANDARDS -  are to ensure esthetic qualities of water such as taste, odor

or clarity.  Rather than its healthfulness, these standards govern substances that may

influence consumer acceptance of water.

Given that 100% of ETWD's potable water resource is fully treated and delivered by Metropolitan Water 

District of southern California (MWDSC) through an enclosed and protected conveyance system, the majority

of the State and federal primary and secondary source water quality monitoring requirements are performed

by MWDSC.  The District's physical responsibility for water quality monitoring is associated with the distribution

system.  To monitor the distribution system water quality the District utilizes both in house and outside lab

services.  Routine distribution analysis conforming to CDPH requirements is conducted for the following

constituents:

1)  Microbiological - The number of microbiological samples and the frequency of analysis during the month

is based on the population and/or service connections served.  Utilizing a population of

50,000, the CDPH requires that 20 "representative" samples be collected and analyzed

for coliform bacteria.  The objective is to maintain water quality that is absent of coliform

bacteria which is a general indicator for the existence of fecal coliform.

2)  Chlorine  - The chlorine residual monitoring is performed in conjunction with the microbiological 

     Residual monitoring.  The CDPH requirement for treated surface water mandates that the distri-

bution system maintain a "detectable" residual.  The number of and frequency of sampling

is determined utilizing the same formula applied to microbiological requirements.  At a 

minimum, we are obligated to collect and analyze for chlorine residual each time we collect

the representative microbiological samples.  Per EPA Disinfectants & Disinfection Byproduct 

Rule (D/DBP), which was effective January 2002, requires quarterly reporting for all sampling.

3) TTHM & HAA5 The U.S. Environmental Protection Agency (EPA) published the Stage 2 Disinfectants and

Stage 2 DBPR Disinfection Byproducts Rule (Stage 2 DBPR) on January 4, 2006. The Stage 2 DBPR builds

Compliance on existing regulations by requiring water systems to meet disinfection byproduct (DBP)*

maximum contaminant levels (MCLs) at each monitoring site in the distribution system to

better protect public health.  The Stage 2 DBP rule is intended to reduce potential cancer and

reproductive and developmental health risks from disinfection byproducts (DBPs) in drinking

water, which form when disinfectants are used to control microbial pathogens.

This final rule strengthens public health protection for customers of systems that deliver

disinfected water by requiring such systems to meet maximum contaminant levels as an  

average at each compliance monitoring location (instead of as a system-wide average as in

previous rules) for two groups of DBPs, trihalomethanes (TTHM) and five haloacetic acids (HAA5).

The rule targets systems with the greatest risk and builds incrementally on existing rules.

This regulation will reduce DBP exposure and related potential health risks and provide more

equitable public health protection.  The Stage 2 DBPR is being released simultaneously with the 

Long Term 2 Enhanced Surface Water Treatment Rule to address concerns about risk tradeoffs 

between pathogens and DBPs. 

         EL TORO WATER DISTRICT

          MONTHLY POTABLE WATER QUALITY REPORT



The mandatory requirement under the Stage 2 DBP rule, known as an Initial Distribution System 

Evaluation (IDSE) was completed by ETWD in 2008 and a Stage 2 monitoring plan has been 

approved by CDPH.  Full Stage 2 compliance begins in 2012.  The IDSE identified the locations

with high disinfection byproduct concentrations.  These locations will then be used by the  

District as the 8 sampling sites for Stage 2 DBP rule compliance monitoring.  Compliance with 

the maximum contaminant levels for two groups of disinfection byproducts (TTHM and HAA5) 

will be calculated for each monitoring location in the distribution system.  This approach, 

referred to as the locational running annual average (LRAA), differs from current requirements,  

which determine compliance by calculating the running annual average of samples from all   

monitoring locations across the system.  The Stage 2 DBP rule also requires each system to 

determine if they have exceeded an operational evaluation level, which is identified using their 

compliance monitoring results. The operational evaluation level provides an early warning of  

possible future MCL violations, which allows the system to take proactive steps to remain in  

compliance.  A system that exceeds an operational evaluation level is required to review their 

operational practices and submit a report to the state that identifies actions that may be taken  

to mitigate future high DBP levels, particularly those that may jeopardize their compliance with 

the DBP MCLs.

4)  Physical  - Physical Quality analysis is associated with the esthetic qualities of the finished water.

     Quality Primarily, we are performing analysis for taste, odor and Turbidity (Clarity).  In accordance

with CDPH requirements, the District collects a minimum of 15 samples per month.

5)  Nitrites  - Although the chloramine disinfection process has been effective in controlling TTHM levels,

it requires increased monitoring and adjustment as a result of its susceptibility to the 

Nitrification process.  Nitrification is a biological process caused by naturally occurring

ammonia oxidizing bacteria.  Nitrification in chloraminated drinking water can have various

adverse impacts on water quality, the most serious of which is the loss of total chlorine

residual which is required by the CDPH and the subsequent potential to increase bacteria-

iological activity within the finished or treated water system.  MWD has developed an 

effective nitrification monitoring and prevention program which ETWD staff have adopted

and incorporated into the District's daily water quality monitoring and action plan.  The

number and frequency of this type of monitoring is not currently regulated by CDPH.  

Staff monitor the level of nitrites in source water, reservoirs and the distribution system

daily and weekly in conjunction with the microbiological and chlorine sampling program.

A nitrite level of between 0.015 and 0.030 would signal an alert.  > 0.030 would require 

action such as the addition of chlorine to produce a chloramine residual.

EL TORO WATER DISTRICT

MONTHLY POTABLE WATER QUALITY ANALYSIS

MONTH: October  YEAR :  2023

CONSTITUENT                INSIDE LAB            OUTSIDE LAB

ANALYSIS MCL NO.    RESULTS NO.   RESULTS

1  Microbiological    Pres/Absence 134 Absence Average

2  Chlorine (ppm)  In Field  Detectable Resid 220 Average = 1.82 ppm 

3  TTHM (ppb)       (Stage 2)  80 ppb  ppm

3  HAA5   (ppb)       (Stage 2) 60 ppb   ppm

4  Physical Quality: RANGE

Turbidity (ppm) 5 NTU 20 0.00 to 0.05 Res.

Odor 3 Units 20 ND<1

Color 15 Units 20 ND<5

Temperature No standard 20 74°F To 83°F

5 Nitrite (Alert/Action level) ppm  0.015 to 0.030 ppm 175 0.001  to 0.277

To ensure water quality compliance, the District annually performs approximately 8,750 water quality 

analytical evaluations of the samples collected from the distribution system.



Abbreviations:

RES Indicates that the nitrification was isolated to a reservoir and treated

ND None detected

Pres/Absence Presence (P) or Absence (A) related to a positive or negative bacteriological result

MCL Maximum Contaminant Level

NTU Nephelometric Turbidity Units, a measure of the suspended material in the water

ppm Parts per million

ppb Parts per billion

Total Coliform No more than 5% of the monthly samples may be total coliform-positive

N/A Not available
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Agenda Item No. 11

STAFF REPORT

To: Board of Directors Meeting Date: January 22, 2024

From: Hannah Ford, Director of Engineering
Rory Harnisch, Senior Engineer

Subject: Capital Project Status Report

I. R-6 Reservoir Floating Cover and Liner Replacement Project

Layfield is nearly complete with the Floating Cover and Liner Replacement Project contract. 
As shown in Table 1, the District negotiated Change Order No. 3 for a total of $23,752.11 to 
address an additional conduit required to convey signal from the new drain flow meter and 
provide additional rainwater enhancement sand tubes at the District�s request. Work related 
to installation of the Change Order No. 3 conduit is complete, and Layfield anticipates 
delivering the additional sand tubes this month.

Table 1 � Change Order No. 3 Summary

Description Cost

Additional conduit for Khrone flow meter $ 14,252.11

Provision of District required additional sand tubes $ 9,500.00

Change Order No. 3 Total $ 23,752.11

Original Contract Sum $ 23,608,825.00

Contract Sum Including Previous Change Orders $ 22,980,522.85

Total Contract Sum Including This Change Order $ 23,004,274.96

To address the concern District staff raised when the new 
rainwater removal pumps started tripping, Layfield is upsizing 
the pumps� switches and contactors at no additional cost to the 
District. Staff anticipates contract completion at the end of the 
month pending installation of these switches and contactors, 
closeout submittals, and warranties.

PaveWest installed top seal on the perimeter road and entry 
road from La Glorieta following crack repair this month. 
Figure 1 shows placement of the top seal along the existing 
entrance. District staff will record a Notice of Completion 
(NOC) this month to begin Project closeout. 

Figure 1 � Top Seal on 

Existing Entrance
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II. New Warehouse

The general contractor Dumarc 
Corporation (Dumarc) received deliveries 
of the pre-engineered metal building 
(PEMB) and began installation in late 
December. Dumarc began by erecting the 
outer framing and continues installing 
panels beginning from the Westerly face of 
the proposed building (as shown in Figure 
2). Staff is negotiating a change order with 
Dumarc to address an existing utility 
conflict and expanded asphalt paving 
scope.

District staff continues coordinating with the Air Quality Management District (AQMD) and 
their contractor in order for them to install their proposed concrete pad, electrical duct bank, 
and equipment.

Dumarc anticipates demobilizing from the site in March 2024 after completing the PEMB and 
associated asphalt. The long lead item electrical components still have an anticipated delivery 
of early September 2024, at which time Dumarc will re-mobilize to the site for installation.

Table 2 summarizes the cost and schedule as percent complete. Dumarc�s billings reflect work 
through December 2023, and budget expediture is on track with schedule completion.

Table 2 � New Warehouse Project Schedule and Budget Status

Construction Contract Total Earned to Date Percent Complete

Budget $2,219,8751 $1,131,457 54%

Schedule June 13, 2023 � September 4, 2024 50%
1Includes Change Order No. 1 of $35,875.

III. Aliso Creek Lift Station Alternatives Analysis

The District-hired consultant, Tetra Tech, Inc (Tetra Tech), 
provided the Aliso Creek Lift Station alternatives analysis draft 
report. Staff reviewed the draft report containing various 
alternatives to construct a new wet well with pumps outside of 
the existing lift station, as shown in Figure 3, or rehabilitate the 
existing lift station in place. Staff provided feedback to Tetra 
Tech and will meet later this month to review the draft.

As part of the alternatives analysis, Tetra Tech is currently 
performing a flow monitoring study of the incoming flows to 
the lift station. The results will assist in right-sizing pump 
selection and refine draft alternatives. Tetra Tech is scheduled 
to deliver the alternatives analysis final report in February.

Figure 2 � PEMB Installation

Figure 3 � Plan view of 

proposed new lift station 

adjacent to existing.
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IV. DAF Unit 2 Retrofit and Rehabilitation

The project contractor, SS Mechanical Corp. (SS), completed rehabilitation of DAF Unit 2, 
as shown in Figure 4 and Figure 5. WRP staff worked with SS to successfully perform 
commissioning activities earlier this month. District staff recorded the NOC with the County 
and will release the retention to SS 35 days after the NOC recording date.

Figure 4 � Final Nikuni pump 

installation.

Figure 5 � Final mechanical equipment 

installation.

Actual expenditures are shown below in Table 3. The total project cost was below the 
budgeted amount by $15,817.56.

Table 3 � DAF Unit 2 Retrofit and Rehabilitation Project Expenditure Summary

Contract Type Contract Amount

DAF 2 Interim Repair1 $26,768.80

Ovivo (Pre-Purchase DAF Equipment) $100,871.88 

Nikuni (Pre-Purchase Pump) $40,467.44 

SS Mechanical Construction (Construction) $37,715.00

Design2 $0

Construction Management2 $0

Total Project Costs $205,823.12

CIP Budget Fiscal Year 2022/2023 $203,000.00 

CIP Budget Fiscal Year 2023/2024 $18,640.68 

Budgeted Cost $221,640.68

Remaining Budget $15,817.56
1Includes replacement of the center feedwell skirt and electrical upgrades performed at the end of 2022.
2Staff self-performed the Design and Construction Management portions of the project.

V. Grit Chamber Rehabilitation Project

Staff restarted the bid process in late December by inviting eight prospective bidders. Three 
bidders attended the mandatory pre-bid meeting in early January. The project has a bid 
opening date of March 13th, and staff expect to provide a recommendation to the Board for 
award in the same month.
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VI. Caltrans I-5 Widening Utility Relocations

Phase C is nearly complete; the contractor, Paulus Engineering (Paulus), relocated three fire 
hydrants in earlier this month. Paulus will relocate the existing irrigation meter once the 
Caltrans contractor completes the associated section of the I-5 Freeway wall and will install 
concrete pads around the relocated fire hydrants once the Caltrans contractor completes the 
surrounding curb, gutter, and sidewalk activities.

In mid-December, Caltrans discovered a conflict with the District�s existing sewer manhole 
and a proposed curb-ramp due to the upcoming Village at Laguna Hills development. District 
staff are working with Caltrans on the preferred method to rectify this conflict, which will 
likely involve adjusting the existing manhole�s cone in relation to the outlets to allow the 
proposed curb-ramp to be installed by Caltrans.

VII. Headworks and Secondary Clarifier No. 1 Rehabilitation Project

Carollo Engineers, Inc. (Carollo) kicked off the Project with District staff and conducted 
several site visits to the WRP. District staff plan to test polymer addition upstream of the DAF 
to assess the level of improved thickening and ultimately determine whether to include a 
polymer addition system in the Project scope of work. Carollo and District staff will meet 
again this month to review equipment selection, design criteria, and operating philosophy.

VIII. Asset Management

Hazen and Sawyer (Hazen) conducted a workshop to review the recommended capital projects 
for the WRP. District staff are now working on incorporating those recommendations into the 
CIP while Hazen develops the PowerBI dashboards for visualization.

The Computerized Maintenance Management System (CMMS) evaluation continues with 
District staff discussing how best to integrate asset management and ongoing maintenance 
management efforts.

IX. Tertiary Disinfection Optimization Project

District staff and Trussell Technologies, Inc., completed the final tracer test this month and 
are compiling results to submit to the District for review by the end of January. Staff 
anticipates submission to Division of Drinking Water (DDW) next month.

X. System Wide Arc Flash and Coordination Study

District staff continue to coordinate with Southern California Edison (SCE) to conduct 
shutdowns and obtain the requested utility information. Most of the shutdowns are complete, 
although the SCE shutdown for the WRP is delayed according to the new Automatic Transfer 
Switch (ATS) delivery. Despite this setback, District staff anticipate receiving initial CIP 
recommendations in time for Fiscal Year (FY) 2024/2025 capital budgeting.
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XI. WRP Main Electrical Power Breaker

The breakers have all been installed, but District staff continue to work with Schneider Electric 
on correcting the received ATSs and scheduling their installation, inclusive of SCE shutdown 
coordination. Installation will likely take place at the end of this month.

XII. Cathodic Protection Repair on Moulton Parkway

Farwest Corrosion Control Company (FCCC) conducted another set of surveys to determine 
where the cathodic jumps from Joint Transmission Main to the District�s main and how to 
best restore the impressed current cathodic protection system to the entire main. Survey results 
indicate the interference leaves the District�s main at the El Toro Road and Moulton Parkway 
intersection. FCCC is developing a solution for restoring protection to the rest of the main this 
month.

XIII. Lead and Copper Rule Revisions Compliance

District staff are working with MWDOC and Hazen to review the provided data and determine 
how best to develop the inventory of pipe materials for each meter. Challenges surround the 
master metered sites where one meter serves multiple units; each of those pipe segments must 
be cataloged though the District�s records stop at the meter. Staff has received records from 
Village Management Services (VMS) and are working with Hazen to determine if additional 
data gaps exist.

XIV. Mathis Lift Station Inlet Piping Improvement Project

After Board approval of the construction contract, staff issued a construction agreement with 
Tunnel Works Service, Inc (TWS). TWS continues to work with the City of Laguna Hills and 
Orange County Public Works to obtain permits to begin the work. Staff has ordered materials 
and is waiting for delivery. TWS is scheduled to begin improvements at the end of January.

XV. Northline Coating Improvement Project

After Board approval of the construction contract, staff issued a construction agreement with 
MC Painting, Inc (MC Painting). MC Painting met with District staff and Pump Station staff 
in mid-January for a preconstruction meeting to discuss project schedule and coordination. 
MC Painting expects to begin the project in mid-February and expects to be complete with 
construction by the end of February.

XVI. Energy Efficiency Analysis

District staff continue to work with InPipe Energy on the installation details and cost for an 
energy recovery system at the Main Pressure Reducing (MPR) station. 



Category Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Revenue Bond / 
CIP Budget

Board Approved
Cost

P-3 Pump Station Rehabilitation RFP RFP A E E $200,000

Moulton/El Toro Cathodic Protection Study ET ET ET ET ET ET ET $100,000 < $50,000

Surcharge Capacity Repair on Gowdy Avenue $52,000

Northline Coating Improvement Project B A C C C $91,000

Headworks and Secondary Clarifier Rehabilitation RFP RFP A E E E E E E E $2,926,000 $785,217

Grit Chamber Rehabilitation E A E E B B B B A C C C $861,861 $542,228

DAF Unit No. 2 Rehabilitation Project A C C C C C $221,641 $209,595

Aliso Creek Pump Station Rehabilitation Project RFP RFP A E E E E E E $826,000 $120,000

Asset Management A E E E E E E E BP $120,000 $113,140

System-Wide Arc Flash and Coordination Study RFP A E E E E E E $180,000 $179,550

R-6 Security Cameras and Fence Alarm Replacement A C C $84,000 $114,234

Freeway Electrical Equipment Replacement A $110,000 $155,646

Core Switch Replacement $63,000 < $50,000

R-6 Reservoir Floating Cover C C A C C C C $12,442,344 $11,903,880

New Warehouse C C C C C C C $4,006,421 $3,924,409

South Orange County Turnout Project $3,000,000

P-4 Pump Replacement ET A R C $59,000 $73,701

ETM Backflow Prevention Project C C C C - $304,463

Tertiary Disinfection Optimization Project A E E E E E E E E P E E - $107,321

Effluent Pump Station Rehabilitation C C C $150,000 $425,000

WRP Main Electrical Power Breaker Upgrades R R C $140,000 $196,124

Mathis Lift Station Inlet Drop Piping Repair E E E A C C C - $33,510

Caltrans I-5 Widening Utility Relocations C C $0 $627,365

$25,633,267 $19,815,383

Key: Abbreviations:
Water A = Approve by Board E = Engineering/Study O = Order
Wastewater B = Bid ET = Evaluate P = Permit
Split between Water and Wastewater BP = Board Presentation L = Legal RFP = Request for Proposal
Board Involvement C = Construction N = Negotiate R = Receive

Total

F.Y. 2023/24 CAPITAL IMPROVEMENT PROGRAM BUDGET ITEMS  > $50,000
BOARD APPROVAL SCHEDULE

2023/24 Capital Projects

2023/24 Capital Equipment

Previous Fiscal Year Carryover

Revenue Bond Projects
Ordered and received, total cost was within GM authority

Coordinating with MNWD on schedule

Cancelled project due to marginal benefit for elevated cost and complexity
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