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I hereby certify that the following agenda 
was posted at least 72 hours prior to 
the time of the meeting so noticed 
below at 24251 Los Alisos Boulevard, 
Lake Forest, California. 

DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and 
the Board of Directors thereof 

AGENDA 

EL TORO WATER DISTRICT 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

FINANCE AND INSURANCE COMMITTEE MEETING AND 
ENGINEERING COMMITTEE MEETING 

March 20, 2023 

7:30 a.m. 

Members of the public who wish to comment on any item within the jurisdiction of the 
District or on any item on the agenda, may attend the meeting in person at the District’s 
office or may observe and address the Meeting by joining at this link:  
https://us02web.zoom.us/j/85431516471 (Meeting ID:  854 3151 6471). 

Members of the public who wish only to listen to the telephonic meeting may dial in at 
the following numbers (669) 900-6833 or (346) 248-7799 with the same Meeting ID 
noted above. Please be advised the Meeting is being recorded. 

CALL TO ORDER – President Havens 

PLEDGE OF ALLEGIANCE – Director Monin 

ORAL COMMUNICATIONS/PUBLIC COMMENTS 

Members of the public may address the Board at this time or they may reserve this 
opportunity with regard to an item on the agenda until said item is discussed by the 
Board. Comments on other items will be heard at the times set aside for “COMMENTS 
REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS” or for 
“COMMENTS REGARDING NON-AGENDA FIC ITEMS.” The public may identify 
themselves when called on and limit their comments to three minutes. 

https://us02web.zoom.us/j/85431516471
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ITEMS RECEIVED TOO LATE TO BE AGENDIZED 

 
Determine need and take action to agendize item(s) which arose subsequent to the 
posting of the Agenda. (ROLL CALL VOTE: Adoption of this recommendation requires 
a two-thirds vote of the Board members present, or, if less than two-thirds of the Board 
members are present, a unanimous vote of those members present.) 

 

FINANCE AND INSURANCE COMMITTEE MEETING 
 
CALL MEETING TO ORDER – Director Gaskins 
 

1. Consent Calendar (Reference Material Included) 

 
(All matters under the Consent Calendar will be approved by one motion unless 
a Board member or a member of the public requests separate action or 
discussion on a specific item) 

 
a.  Consider approving the minutes of the February 21, 2023 Finance and 
      Insurance Committee meeting (Minutes included) 

 
Recommended Action:  The Board will be requested to approve the above 
Consent Calendar. 

 
FINANCIAL INFORMATION ITEMS 
 
2. Update on the Implementation of the Springbrook Software System 

(Reference Material Included) 

 
Staff will provide an update on the status of the implementation of the 
Springbrook Software System. 
 

3. 2023-24 Fiscal Year Budget Status Update 

 
Staff will provide an update on the preparation of the 2023-24 Fiscal Year 
Budget. 

 
FINANCIAL ACTION ITEMS 

 
4. Cox Business Services Contract Renewal (Reference Material Included) 

 
Staff will review and comment on the contract renewal for internet, phone 
television and firewall services to support operations at the District offices. 
 
Recommended Action: Staff recommends that the Board of Directors authorize 
the General Manager to enter into a three-year contract with Cox Business and 
RapidScale for hosted firewall, hosted FortiEMS, SD-WAN services, PRI phone 
circuit and services, TV service in all buildings, analog phone circuits at the WRP 
and broadband internet access circuits at both WRP and Main Administration 
Office campus locations at a total cost of $171,474 billed at a monthly amount of 
$4,598. 
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5. Financial Package - Authorization to Approve Bills for Consideration dated 

March 20, 2023 and Receive and File Financial Statements as of February 
28, 2023 (Reference Material Included) 
 
The Board will consider approving Bills for Consideration dated, March 20, 2023 
and Receive and File Financial Statements as of February 28, 2023. 
 
Recommended Action:  Staff recommends that the Board 1) approve, ratify   
and confirm payment of those bills as set forth in the schedule of bills for 
consideration dated March 20, 2023, and 2) receive and file the Financial 
Statements for the period ending February 28, 2023. 

 
COMMENTS REGARDING NON-AGENDA FIC ITEMS 
 
CLOSE FINANCE AND INSURANCE COMMITTEE MEETING 

 
 

ENGINEERING COMMITTEE 
 
CALL MEETING TO ORDER – Director Freshley 
 

6. Consent Calendar 

 
(All matters under the Consent Calendar will be approved by one motion unless 
a Board member or a member of the public requests separate action or 
discussion on a specific item) 

 
a. Consider approving the minutes of the February 23, 2023 Engineering 

Committee meeting. (Minutes Included). 

 
Recommended Action: The Board will be requested to approve the subject 
minutes. 

 
ENGINEERING ACTION ITEMS 

 
7. Effluent Transmission Main Backflow Prevention Project 

(Reference Material Included) 
 
Staff will review and comment on bids received for the construction of the Effluent 
Transmission Main Backflow Prevention Project. 
 
Recommended Action:  Staff recommends that the Board of Directors authorize 
the General Manager to issue a contract to Don Peterson Construction in the 
amount of $208,920 for the construction of the Effluent Transmission Main 
Backflow Prevention Project. Staff further recommends that the Board authorize 
the General Manager to fund the project costs from the District’s Capital 
Reserves in accordance with the District’s adopted Capital Reserve Policy. 
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8. R-6 Reservoir Floating Cover and Liner Replacement Project Change Order 

Policy (Reference Material Included) 
 
Staff will review and comment on the proposed R-6 Reservoir Floating Cover and 
Liner Project Change Order Policy (Policy). The Policy will provide a change 
order approval mechanism that maintains adequate control while minimizing 
project delays and their associated costs. 

 
Recommended Action: Staff recommends that the Board of Directors approve 
the R-6 Reservoir Floating Cover and Liner Replacement Project Change Order 
Policy. 

 
9. Joint Regional Water Supply System Meter Replacement 

(Reference Material Included) 
 
Staff will review and comment on an invoice from the South Coast Water District 
for the replacement of the meter serving the JTM Pump Station from the Joint 
Regional Water Supply System. 

 
Recommended Action: Staff recommends that the Board of Directors authorize 
the General Manager to pay an invoice issued by the South Coast Water District 
in the amount of $67,479.15 for the replacement of the meter serving the JTM 
Pump Station. Staff further recommends that the Board authorize the General 
Manager to fund the project costs from the District’s Capital Reserves in 
accordance with the District’s adopted Capital Reserve Policy. 

 
 
ENGINEERING INFORMATION ITEMS 

 
10. El Toro Water District Capital Project Status Report 

(Reference Material Included) 
 

Staff will review and comment on the El Toro Water District Capital Project Status 
Report. 

 
11. Engineering Items Discussed at Various Conferences and Meetings 

  
The Committee will discuss any pertinent Engineering items discussed at 
Conferences. 

 
COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS  
 
CLOSE ENGINEERING COMMITTEE MEETING 
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ATTORNEY REPORT 

CLOSED SESSION 
 
At this time the Board will go into Closed Session as follows: 

 
1. Pursuant to Government Code Section 54956.9 (d) (2) to consult with 

legal counsel and staff – Potential Litigation (one matter). 
 

2. Pursuant to Government Code Section 54956.9(a) to consult with legal 
counsel and staff.  Plaintiff, Marlene Jean v. Defendants, Dollar Tree 
Stores, et al./Cross-Complainant, Park Aliso Commercial Center, Ltd, et 
al. v. Cross-Defendant, El Toro Water District, et al., Superior Court of Los 
Angeles Case No. 19STCV25234. [Government Code Section 
54956.9(a)] – Pending Litigation (one matter). 

 
 
REGULAR SESSION 

 
REPORT ON CLOSED SESSION (Legal Counsel) 

 
Mr. Granito will provide an oral report on the Closed Session. 

 
ADJOURNMENT 
 

 
The agenda material for this meeting is available to the public at the District's Administrative Office, which is 
located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to an open session 
agenda item is distributed to all or a majority of the board of directors after this agenda is posted, such 
material will be made available for immediate public inspection at the same location. 

 
Request for Disability-Related Modifications or Accommodations 

 
If you require any disability-related accommodation, including auxiliary aids or services, in order to participate 
in this public meeting, please telephone the District's Recording Secretary, Polly Welsch at (949) 837-7050, 

extension 225 at least forty-eight (48) hours prior to said meeting. If you prefer, your request may be submitted in 
writing to El Toro Water District, P.O. Box 4000, Laguna Hills, California 92654, Attention: Polly Welsch. 
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MINUTES OF THE REGULAR MEETING 
OF THE 

FINANCE & INSURANCE COMMITTEE 
 

February 21, 2023 
  
  
 At approximately 1:00 p.m. President Havens called the regular meeting to order. 

 Director Freshley led in the Pledge of Allegiance to the flag. 

Committee Members KAY HAVENS, KATHRYN FRESHLEY, MIKE GASKINS, 

JOSE VERGARA, and MARK MONIN participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JASON 

HAYDEN, CFO, GILBERT J. GRANITO, General Counsel, MIKE MIAZGA, IT Manager, 

KEITH STRIBLING, HIGHMARK Representative, JOE LUDIN, Auditor from Clifton, 

Larsen, & Allen, CAROL MOORE, Laguna Woods City Council Member (zoom), and 

POLLY WELSCH, Recording Secretary. 

SCOTT HOPKINS, Operations Superintendent, and JUDY CIMORELL, Human 

Resources Manager were absent. 

Oral Communications/Public Comments 

 Ms. Moore commented on the use of galvanized and lead pipes to haul water. 

Items Received Too Late to be Agendized 

 President Havens asked if there were any items received too late to be 

agendized.  Mr. Cafferty replied no. 

Finance & Insurance Committee Meeting 

 At approximately 1:05 p.m. Director Gaskins called the Finance & Insurance 

Committee meeting to order. 

Consent Calendar 

 Director Gaskins asked for a Motion. 
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 Motion:  Director Monin made a motion, seconded by Director Freshley and 

unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Monin   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Vergara  aye 
 President Havens   aye 
 
Quarterly Review of the District’s 401(k) Retirement Savings Plan 

 Mr. Stribling stated that report is partially a disclosure and partially a report as 

funds were transferred from US Bank to Empower at the end of December 2022.  He 

further stated that the funds were only in the account from December 22 to December 

31, which was when the transfer of custodial and record keeping services was made to 

Empower. 

 Mr. Stribling stated that the Securities in the 401(k) Plan were sold December 

19th, and on the 21st and 22nd the cash was settled and transferred to Empower where it 

was reinvested.  He further stated that the report reflects HighMark’s assets through 

December 19th which US Bank was holding as custodian. 

 Mr. Stribling stated that most of the benchmarks were up between 20 and 100 

basis points.  He further stated that the funds didn’t perform as well as the benchmarks. 

 Mr. Stribling stated that he is working with Empower’s staff to complete the 

transition of the District’s 401(k) funds.    

 President Havens stated that she would like to see a cover sheet to go with the 

report showing what happened when the switchover took place.  Mr. Cafferty replied 

that he will schedule an Employee meeting to discuss the switchover with staff. 
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 Mr. Stribling stated that small cap stocks and international stocks were both 

down.   

 Director Monin asked if Mr. Stribling could work on keeping the management 

fees low.   

 Mr. Stribling stated that HighMark will be working with the suite of funds to 

Empower’s system, and will continue to work on solutions to carry through year-to-date 

returns.   

 At approximately 1:30 p.m. Mr. Stribling left the meeting. 

Financial Information Items 

Update on the Implementation of the Springbrook Software System 

 Mr. Hayden provided an update on the implementation of the Springbrook 

Software System.   

2023-24 Fiscal Year Budget Status Update 

 Mr. Cafferty stated that staff is reviewing the possibility of issuing a multi-year 

Prop 218 Notice.   He further stated that Raftelis is assigning a different person to work 

on our Rate Study as the person who was handling our project has now moved to other 

employment. 

 Mr. Cafferty stated that a Rate Hearing will not be practical until August and 

implementation of a rate increase in September.  He further stated that we will be 

working on scheduling Board Budget Workshop meetings. 

 Director Freshley asked if other agencies are issuing multi-year Prop 218 

Notices.  Mr. Cafferty replied yes. 

Recess 

 At approximately 2:00 p.m. the Board took a short recess. 
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Regular Session 

 At approximately 2:05 p.m. the Board returned to Regular Session. 

Financial Action Items 

Comprehensive Financial Statement – Audit – Fiscal Year Ended June 30, 2022 

 Mr. Hayden introduced Mr. Ludin, Principal at the District’s audit firm, Clifton 

Larson & Allen, who provided a presentation on the District’s Comprehensive Financial 

Statements for the Fiscal Year ended June 30, 2022. 

 Director Gaskins asked for a Motion. 

 Motion:  Director Monin made a Motion, seconded by Vice President Vergara and 

unanimously carried across the Board to receive and file the District’s Comprehensive 

Financial Statements for the Fiscal Year ended June 30, 2022. 

 Roll Call Vote: 

 Director Monin   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Vergara  aye 
 President Havens   aye 
 

Financial Package - Authorization to Approve Bills for Consideration Dated February 21, 

2023 and Receive and File Financial Statements as of January 31, 2023 

 Director Monin asked for a Motion. 

 Motion:  Director Monin made a Motion, seconded by Director Freshley and 

unanimously carried across the Board to approve, ratify, and confirm payment of the 

bills set forth in the schedule of bills for consideration dated February 21, 2023, and 

receive and file the financial statements for the period ending January 31, 2023. 
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 Roll Call Vote: 

 Director Monin   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Vergara  aye 
 President Havens   aye 
 
Comments Regarding Non-Agenda FIC Items 
 
 There were no comments. 
 
Close Finance and Insurance Committee Meeting 
 
 There being no further business the Finance Committee meeting was closed at 

approximately 2:40 p.m. 

Respectfully submitted, 

 

  
POLLY WELSCH 
Recording Secretary 
 

APPROVED: 
 
 
____________________________ 
KAY HAVENS, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
 
_____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 
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STAFF REPORT 

To: BOARD OF DIRECTORS Meeting Date: March 20, 2023 

From: Jason Hayden, Chief Financial Officer 

Subject: Springbrook Implementation – Progress Update 

Presented below are the activities, challenges, and opportunities of the ongoing Springbrook 
implementation process:  

• Payroll is fully implemented with the exception of the Time and Attendance system. Staff is 
proceeding with the Springbrook Time and Attendance system and will be converting employees 
into the Springbrook system throughout 2023.  It takes time to get an employee set up in the 
system and then trained to use it.  The District’s Payroll Accountant will be working on this 
process in between other responsibilities.    

• Currently, Finance is actively using the following modules: General Ledger, Bank Reconciliation, 
Project Management, Accounts Payable, Payroll, Cash Receipting, Accounts Receivable, 
Human Resources, and Employee Self Service.       

• The modules that still need to be implemented include Utility Billing, online credit card processing, 
and Fixed Assets.   

• During the week of October 3, 2022, Customer Service Staff worked with the Springbrook 
consultant to complete a parallel utility billing process.  These meetings were extensive, lasting 
more than 6 hours per day from Tuesday to Friday that week, and involved replicating the current 
utility billing process in Springbrook.  The parallel billing process was successful and accurately 
generated individual utility bills that equaled the utility bills in the District’s current software.  Some 
additional setups have been completed.  This has been further delayed due to staffing challenges 
in the Customer Service Department and the alternate working arrangements which are ongoing 
due to the HVAC project in the Administration Building.  Staff had a conference call with 
Springbrook representatives in February and set up a revised Utility Billing implementation 
schedule.  In addition, a new Customer Service Office Representative was hired on March 13, 
2023 which will help Customer Service operations return to some normalcy. 
 
The revised implementation schedule anticipates an implementation process that occurs in May 
and June, 2023.    

Springbrook Finance/Payroll Systems Project Schedule as of 1/23/2023:   
 

Week or Day System Description Complete 

1/13 Finance Project Kick-off Conference Call Yes 

1/17 – 1/21 Finance Business Process Questionnaire Review Yes 

1/31 – 2/4 Finance Discovery Session Meetings Yes 



2/7 – 2/11 Finance General Ledger/Chart of Accounts Consulting Session Yes 

3/4/22 Finance Chart of Accounts/Accounts Payable Vendor List Due Yes 

3/4/22 Payroll Payroll Business Process Questionnaire Due Yes 

3/7 – 3/11 Payroll Payroll Questionnaire Review Yes 

3/14 – 3/18 Finance General Ledger & Accounts Payable – Data Review and 
Load 

Yes 

3/14 – 3/18  Payroll Discovery Session between ETWD and Springbrook Yes 

3/21 – 3/25 Finance Setup & Configuration Session Yes 

5/6 Payroll Payroll Data / Templates Due Yes 

6/28 – 7/7 Finance Go Live Sessions Yes 

7/11 – 7/15 Payroll Go Live Sessions Yes 

7/15 – 7/31 Both Post Go Live Support Ongoing 

 
Springbrook Utility Billing Project Schedule as of 1/23/2023:   
 

Week/Day System Description Complete 

5/2 – 5/6 Utility Billing Utility billing discovery session begins Yes 

6/3 Utility Billing Utility billing data transmitted to Springbrook Yes 

6/6 – 6/10 Utility Billing Springbrook works on Data Mapping from CUSI Yes 

6/13/ - 6/17 Utility Billing Initial data conversion and load Yes 

6/20 – 6/24 Utility Billing Initial Data Review Yes 

8/1 – 8/5 Utility Billing Setup and Configuration Sessions Yes 

8/16 Utility Billing Continued Configuration Session Yes 

8/29 – 9/2 Utility Billing Parallel Billing Session Delayed 

10/3 – 10/7 Utility Billing Parallel Billing Session Yes 

10/24 – 10/28 Utility Billing Additional Implementation and Setups  

5/8 to 5/12 Utility Billing 2nd Parallel Billing Session  

June Utility Billing Final testing for Go Live  

July Utility Billing Go Live with Utility Billing  
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STAFF REPORT 

To: Board of Directors Meeting Date: March 20, 2023 

From: Dennis Cafferty, General Manager 

Subject: 2023-24 Fiscal Year Budget Status Update 

 
Staff worked closely with Raftelis to identify opportunities to accelerate the budget schedule 
in an effort to achieve an August 1st rate increase implementation date rather than the 
September 1st date described at the February Finance Committee budget status update. 
 
The resulting budget critical path schedule will include the following milestones: 
 

• Budget Committee Meeting #1  March 31,2023 

• Budget Committee Meeting #2  April 25, 2023 

• Board Budget Workshop   May 3, 2023 

• Distribution of 218 Notice   June 9, 2023 

• Public Rate Hearing    July 27, 2023 

• Rate Increase Implementation  August 1, 2023 
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STAFF REPORT  
 

To: Board of Directors Meeting Date: March 20, 2023 

From: Michael Miazga, IT Manager 

Subject: Cox Business Services Contract Renewal 

 

INTRODUCTION AND BACKGROUND  

  

The Wastewater Recycling Plant (WRP) has always been a difficult location to provide 
adequate bandwidth services.  The location was challenging for line of sight-based 
technologies because it is in a valley. Satellite technology isn’t ideal for the same reason.  
Until October 2019, the WRP’s communications infrastructure consisted of only AT&T 
copper cabling installed decades ago.  This limited the District’s options to bonding multiple 
T1 (1.5 megabits per second (Mbps)) circuits together to get to a supposed 10 Mbps system 
that never really lived up to its target speed. The reliability of this system was spotty as it 
went out of service often, requiring someone onsite to ‘reboot’ it.  The District went through 
a few providers who promised to improve things, but only after a lot of persistence to 
eventually get Cox to agree to bury Fiber Optic (FO) cable to the location (as well as Coax 
for Cox Business Internet (CBI) backup circuit and TV service) did the WRP realize actual 
improvement.  Once the FO cabling was in place the bandwidth at the WRP was increased 
to 30 Mbps, much better than the previous unreliable <10 Mbps. Despite that improvement, 
due to limitations caused by tiered router expenses, District staff still found the bandwidth to 
be inadequate over the course of the initial three-year Cox Business contract.  The three-
year Cox commitment now having expired, staff reached out to Cox to see how services 
could be improved.   
 
The solution Cox Business and staff propose is to move the District’s on-site Fortinet 
Firewalls and End Point Management server to Cox’s cloud service provider ‘RapidScale’, 
a Cox Business services company. This solution will eliminate the need for on-site routers.  
Cox Business will also be installing Software Defined Wide Area Network (SD-WAN) devices 
at each location (WRP and Main Admin) along with CBI circuits for redundancy and backup 
cellular (LTE) circuits for fail-over.  This solution will improve the Main Administration Office 
circuit from 150 Mbps to 200 Mbps, the WRP circuit from 30 Mbps to 100 Mbps, reduce 
Fortinet support/maintenance annual costs, reduce staff time required to maintain the on-
site devices, provide redundancy and room for easy growth and other less tangible benefits 
for around the same cost as the current system.  RapidScale will also provide remote 
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professional support services for a fiscal year 23/24 Core Switch Replacement proposed 
capital improvement project as part of this project, providing additional value by combining 
the two projects. 
  

  

PROPOSED SOLUTION 

 

SD-WAN optimally utilizes two active circuits and LTE in standby mode.  SD-WAN provides 

bandwidth aggregation which will use the FO and CBI circuits to form a single flow, leveraging 

all of the bandwidth for which the District is paying and providing redundancy in case of circuit 

failure, with LTE Cellular as a third emergency fail-over option.  The FO circuit speeds can 

be easily increased up to the Maximum speeds shown in the below chart, initiated with only 

a phone call to Cox and a willingness to absorb the higher speed’s expense.  Speeds above 

the below maximums can be achieved with SD-WAN on-premises hardware upgrades, 

effectively future proofing the District with access to virtually unlimited bandwidth at both 

WRP and Main Admin locations. 

 

 FO Current FO Proposed FO Max CBI Backup LTE Fail-Over 

Main Admin 150 Mbps 200 Mbps 450 Mbps 200 Mbps 30-50 Mbps 

WRP 30 Mbps 100 Mbps 250 Mbps 100 Mbps 30-50 Mbps 

 

As part of this project the District will be migrating from an on-premises Fortinet FortiGate 

firewall cluster (a pair of firewalls in High Availability (HA) configuration in case one firewall 

fails) to a FortiGate firewall cloud services solution hosted by RapidScale.  Staff will also 

move an on-premises Fortinet Endpoint Management server to RapidScale’s datacenter.  

Moving these devices to RapidScale saves the expense of the annual software 

support/maintenance costs as well as the replacement costs of the firewall hardware every 

5-7 years.  Moving these devices to RapidScale’s cloud also relieves IT staff of having to 

apply version maintenance and security updates to the on-premises devices in a timely 

manner.   

 

RapidScale has included 20 hours of professional services and support to help staff replace 

the HP Aruba core network switches in each building at the Main Admin and WRP campuses 

with new Fortiswitches, and configure the FortiLAN application on the cloud firewall to allow 

staff to administer and manage all Fortinet Fortiswitches, FortiAPs (WiFi Access Points) and 

FortiGate firewalls under one pane of glass.  The hardware quotes for the Core Switch 

Replacement project have come in well under the $68,000 that has been proposed in the 

23/24 budget for that project, leaving room to cover the one-time fees of this project.   

 

Other, less tangible benefits the District receives by making these changes include the ability 

to have a granular view of the circuits which allows IT staff the visibility to determine high 
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users and bandwidth health, and provides tools to alleviate congestion and prioritize 

bandwidth to certain applications and voice if necessary. 

 

TV and telephone services will be unchanged both in services and cost but are included in 

the Cox Business current and proposed charges listed in the budget evaluation section 

below. 

 

 

BUDGET  

 

This project will have a net negative effect on overall spending when the Fortinet 

Maintenance/Support and hardware replacement costs are taken into consideration.  Also, 

the savings from the Core Switch Replacement project will be more than enough to cover 

the one-time costs to migrate and still allow that project to come in under budget.  Total cost 

of commitment to Cox and RapidScale from the District is approximately $165,000 

cumulative over the three years, plus one-time fees to cover certain hardware and support 

services.   

 

Cox Network Services 

Current Charges*  Proposed Charges* 

Cox Monthly Bill 1: $3,595  Cox Main Admin: $1,709 

Cox Monthly Bill 2: $199  Cox WRP: $1,011 

^Fortinet Maintenance/Support: $550  RapidScale: $1,878 

^Estimated Hardware Replacement: $400  Total Monthly: $4,598 

Total Charges Replaced: $4,744  One-Time Fees: $5,946 

Estimated Net Monthly decrease in charges: -$146 

*Charges include TV, phone and analog phone lines as well as internet circuits (FO, CBI and LTE), 

taxes and fees. 

^Calculated by finding annual cost divided by 12 

 

RECOMMENDATION  

  

Staff recommends that the Board of Directors authorize the General Manager to enter into a 
three-year contract with Cox Business and RapidScale for hosted firewall, hosted FortiEMS, 
SD-WAN services, PRI phone circuit and services, TV service in all buildings, analog phone 
circuits at the WRP and broadband internet access circuits at both WRP and Main 
Administration Office campus locations at a total cost of $171,474 billed at a monthly amount 
of $4,598. 
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STAFF REPORT 

To: Board of Directors Meeting Date: March 20, 2023 

From: Jason Hayden, Chief Financial Officer 

Subject: February Financial Report and Bills for Approval 

Attached for approval is the cash report for the month of February, 2023 which illustrates the 
expenses for February that exceeded $50,000.  Also attached is the monthly financial report for 
February, 2023. 

Presented below for your consideration are some notes about the financial report: 

 The Statement of Net Position indicates a decrease in Net Position from the prior month as the 
Net Investment in Capital Assets increased and the Net Position Restricted for Debt Service has 
decreased.  This is a result of the District utilizing the 2022 Revenue Bond Proceeds for the 
designated projects and recognizing the related construction expenses as Construction in 
Progress.  The Unrestricted Net Position declined as the District incurred significant cash 
outflows for capital project costs. 

 The Statement of Revenues, Expenses, and Changes in Net Position indicates the District 
currently has a negative Change in Net Position of $939,645 through the end of February. The 
District has received 63.2% of revenues and incurred 63.6% of expenses (with February being 
the 8th month of the year, revenues and expenses should be around 67% of budget if the budget 
is an accurate forecast).    

 The Cash and Investments report shows a total of $14,247,302 in Operating Cash (LAIF, CAMP, 
and Checking accounts) at the end of the month.  These funds represent the cash available to 
the District for operational needs and equal the total cash reserves of the District.  The 2022 
Bond Project account had a balance of $22,258,672 as the District is utilizing these funds to 
reimburse the cost of construction for the 2022 Revenue Bond projects.     

 The Cash Sheet includes seven checks greater than $50,000, with the total equal to 
$1,998,358.27.  The very large invoice to Layfield USA Corporation was a payment for 
construction services related to the R-6 Project.  These expenses exceed the General Manager’s 
purchase authority and need approval from the Board of Directors.  In addition, $574,593.43 in 
payroll expenses occurred in February and District employees were reimbursed for $504.72 in 
travel expenses. 

  



 
 

Attachment 1. February, 2023 Financial Report 

1. Cash Sheet for the Month ending February 28, 2022 

2. Statement of Net Position for the month ended February 28, 2023 

3. Statement of Revenues, Expenses, and Changes in Net Position for the Month of February, 
2023 

4. Summary of Revenues and Expenses for the Month of February, 2023 

5. Revenue and Expense Charts for February, 2023 

6. Summary of Cash & Investments for the Month ended February 28, 2023 

7. Cash Reserve Balances for the Month ended February 28, 2023 

8. Capital Project Expense Report through February, 2023 

9. Interim Report on 401k Plan Holdings 



EL TORO WATER DISTRICT
Cash Sheet

For the month ending February 28, 2023

CHECK PAYMENT PAYMENT 
NUMBER  DATE VENDOR NAME AMOUNT

743 02/03/2023 Layfield USA Corp 1,553,136.00               
749 02/03/2023 Municipal Water District of Orange County 111,163.52                  
763 02/03/2023 South Orange County Wastewater Authority 96,813.08                    
741 02/03/2023 J.R. Filanc Construction Company Inc 70,170.31                    
842 02/16/2023 ACWA JPIA 63,365.00                    
876 02/16/2023 Southern California Edison Company 52,478.35                    
740 02/03/2023 Irvine Ranch Water District 51,232.01                    

TOTAL CHECKS OVER $50,000 1,998,358.27$             

TOTAL CHECKS IN REGISTER 3,916,135.44$             

DEBIT TRANSFERS
02/10/2023 PAYROLL DIRECT DEPOSIT 157,635.09                  
02/10/2023 FEDERAL DEPOSIT LIABILITY 33,572.89                    
02/10/2023 SDI & STATE TAX 13,468.02                    
02/10/2023 WAGE GARNISHMENTS 282.50                         
02/10/2023 PRUDENTIAL (401K) 62,294.09                    
02/10/2023 PRUDENTIAL (457) 19,483.08                    
02/10/2023 HEALTH SAVINGS ACCOUNT 394.61                         
02/15/2023 PAYROLL BOARD OF DIRECTOR 5,614.47                      
02/15/2023 SS, MEDICARE, SDI & STATE TAX 1,999.11                      
02/15/2023 PRUDENTIAL (457) 2,751.73                      
02/15/2023 HEALTH SAVINGS ACCOUNT 404.00                         
02/24/2023 PAYROLL DIRECT DEPOSIT 151,672.21                  
02/24/2023 FEDERAL DEPOSIT LIABILITY 31,885.30                    
02/24/2023 SDI & STATE TAX 12,470.18                    
02/24/2023 WAGE GARNISHMENTS 282.50                         
02/24/2023 PRUDENTIAL (401K) 59,455.09                    
02/24/2023 PRUDENTIAL (457) 17,986.65                    
02/24/2023 HEALTH SAVINGS ACCOUNT 394.61                         
02/28/2023 BANK FEES 2,547.30                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 574,593.43$                

TOTAL DISBURSEMENTS 4,490,728.87$             

REIMBURSEMENTS TO ETWD EMPLOYEES
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

808 02/13/2023 Garth Botha (Workboots) 261.27                         
902 02/27/2023 Jessica Ocampo (Headphones) 255.90                         
758 02/03/2023 Rory Harnisch (Mileage) 212.78                         
857 02/16/2023 Daniel Orozco (CWEA Membership) 195.00                         
861 02/16/2023 Garth Botha (T2 Certificate Renewal) 165.00                         
912 02/27/2023 Robert Hazzard (Workboots) 140.06                         
753 02/03/2023 Oscar Hernandez (Phone Allowance) 60.00                           
873 02/16/2023 Oscar Hernandez (Phone Allowance) 60.00                           
728 02/03/2023 Daniel Lopez (Class A HAZMAT Renewal) 51.06                           
829 02/13/2023 Rory Harnisch (Mileage) 27.50                           

TOTAL CHECKS TO EMPLOYEES 1,428.57$                    

REINBURSEMENTS TO ETWD DIRECTORS
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

868 02/16/2023 Mark Monin (Travel Expenses) 286.17                         
867 02/16/2023 Kathryn Freshley (Travel Expenses) 197.20                         
866 02/16/2023 Katherine Havens (Travel Expenses) 21.35                           

TOTAL CHECKS TO DIRECTORS 504.72$                       



6/30/2022 1/31/2023 2/28/2023
Ending Interim Interim Change

Assets
Current Assets

Cash & Cash Equivalents (4,015,635)            9,032,949             6,143,767             (2,889,182)            
Investments 21,897,583           24,521,094           23,431,580           (1,089,514)            
Accounts Receivable 4,039,853             3,483,253             2,992,329             (490,924)              
Materials & Supply Inventory 782,349                782,349                782,349                -                           
Prepaid Expenses 256,087                12,840                  12,840                  -                           
Restricted - Cash & Cash Equivalents 26,797,887           9,485,998             8,103,535             (1,382,463)            

Current Assets - Sub-total 53,797,977           50,801,737           44,458,729           (6,343,008)            

Non-Current Assets
Lease Receivable 432,962                432,962                432,962                -                           
Land & Easements 7,451,585             7,451,585             7,451,585             -                           
Capacity Rights 342,382                342,382                342,382                -                           
Capital Assets

Water System 36,908,024           36,908,024           36,908,024           -                           
Wastewater System 56,969,901           56,969,901           56,969,901           -                           
Recycled System 55,454,389           55,454,389           55,454,389           -                           
Combined Assets 14,541,459           14,541,459           14,541,459           -                           

Construction in Progress 4,714,756             9,162,779             11,296,306           2,133,527             
Accumulated Depreciation (88,231,945)          (90,267,622)          (90,558,433)          (290,811)              

Non-Current Assets - Sub-total 88,583,513           90,995,859           92,838,575           1,842,716             

Total Assets 142,381,490         141,797,596         137,297,304         (4,500,292)            

Deferred Outflows of Resources
OPEB Deferred Outflow of Resources 4,564,293             4,564,293             4,564,293             -                           

Liabilities
Current Liabilities

Accounts Payable & Accrued Expenses 3,092,683             3,633,645             3,884,883             251,238                
Accrued Salaries & Related Payables 111,062                8,877                    8,877                    -                           
Customer Deposits 54,147                  55,547                  56,947                  1,400                    
Accrued Interest Payable 614,910                263,681                263,681                -                           
Long Term Liabilities - Due in One Year -                           -                           -                           

Compensated Absences 197,729                197,729                197,729                -                           
Loans Payable 1,557,454             1,111,180             1,111,180             -                           

Current Liabilities - Sub-total 5,627,985             5,270,659             5,523,297             252,638                

Non-Current Liabilities
Compensated Absences 1,314,487             1,314,487             1,314,487             -                           
Other Post-Employment Benefits Liability 20,031,266           20,031,266           20,031,266           -                           
Loans Payable 55,678,799           55,678,799           55,678,799           -                           

Non-Current Liabilities - Sub-total 77,024,552           77,024,552           77,024,552           -                           

Total Liablities 82,652,537           82,295,211           82,547,849           252,638                

Deferred Inflows of Resources
Deferred Amounts from Leases 636,695                636,695                636,695                -                           
Deferred Amounts from OPEB 953,259                953,259                953,259                -                           

Total Deferred Inflows of Resources 1,589,954             1,589,954             1,589,954             -                           

Net Position
Net Investment in Capital Assets 30,402,906           33,261,526           35,104,242           1,842,716             
Restricted - Capital Projects 2,895                    2,895                    2,895                    -                           
Restricted - Debt Service 26,794,992           23,387,158           22,258,672           (1,128,486)            
Unrestricted 1,462,646             2,850,806             357,985                (2,492,821)            

Total Net Position 58,663,439           59,502,385           57,723,794           (1,778,591)            

El Toro Water District 
Interim Statement of Net Position for the Month of February, 2023



Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual

Operating Revenues

Commodity Supply Charges 11,306,200$      6,800,180$        9,456,200$        5,774,633$        -$                       -$                       1,850,000$        1,025,547$        -$                       -$                       

Service Provision Charges 13,346,700        8,781,691          4,449,000          2,919,490          8,495,200          5,598,245          402,500             263,956             -                         -                         

Capital Facilities Charge 3,262,200          2,142,849          -                         -                         -                         -                         -                         -                         3,262,200          2,142,849          

Charges for Services 123,000             3,975                 123,000             3,975                 -                         -                         -                         -                         -                         -                         

Miscellaneous Operating Income 52,800               19,958               31,000               9,928                 20,800               10,030               1,000                 -                         -                         -                         

Grants, Rebates, Reimbursements 356,700             464,620             400                    -                         -                         -                         356,300             261,278             -                         203,342             

Total Operating Revenues 28,447,600        18,213,273        14,059,600        8,708,026          8,516,000          5,608,274          2,609,800          1,550,781          3,262,200          2,346,192          

Operating Expenses

General & Administrative 5,089,130          3,465,889          2,034,840          1,462,451          2,647,490          1,706,822          406,800             296,617             -                         -                         

Operations & Maintenance 19,867,260        12,094,099        12,041,680        7,325,600          6,516,760          3,957,682          1,308,820          810,817             -                         -                         

Operating Capital Expenses 1,109,300          857,740             -                         -                         -                         -                         -                         -                         1,109,300          857,740             

Other Operating Expenses 320,000             175,838             128,000             70,336               167,000             91,436               25,000               14,067               -                         -                         

Depreciation & Amortization 3,653,600          2,326,488          -                         -                         -                         -                         -                         -                         3,653,600          2,326,488          

Total Operating Expenses 30,039,290        18,920,054        14,204,520        8,858,387          9,331,250          5,755,939          1,740,620          1,121,500          4,762,900          3,184,228          

Operating Income/(Loss) (1,591,690)         (706,781)            (144,920)            (150,361)            (815,250)            (147,665)            869,180             429,280             (1,500,700)         (838,036)            

Non-operating Revenues

Property Taxes 1,120,000          746,664             448,000             298,664             582,400             388,264             89,600               59,736               -                         -                         

Investment Earnings 100,000             403,825             40,000               63,808               52,000               70,052               8,000                 10,807               -                         259,157             

Miscellaneous Revenue 255,000             137,644             243,000             137,541             10,400               102                    1,600                 1                        -                         -                         

Interest Expense (2,240,000)         (1,520,997)         -                         -                         -                         -                         -                         -                         (2,240,000)         (1,520,997)         

Net Non-Operating Revenues (765,000)            (232,864)            731,000             500,013             644,800             458,418             99,200               70,544               (2,240,000)         (1,261,839)         

Income/(Loss) before Contributions 
& Transfers (2,356,690)         (939,645)            586,080             349,652             (170,450)            310,753             968,380             499,825             (3,740,700)         (2,099,875)         

Transfers

Transfers In 1,673,450          1,211,792          -                         -                         -                         -                         -                         -                         1,673,450          1,211,792          

Transfers Out (1,817,700)         (1,211,792)         (848,550)            (565,696)            -                         -                         (969,150)            (646,096)            -                         -                         

Net Transfers (144,250)            -                         (848,550)            (565,696)            -                         -                         (969,150)            (646,096)            1,673,450          1,211,792          

Capital Contributions

Donations & Contributions -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Capital Contributions -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Change in Net Position (2,500,940)         (939,645)            (262,470)            (216,044)            (170,450)            310,753             (770)                   (146,271)            (2,067,250)         (888,083)            

Beginning Net Position 58,663,439        58,663,439        

Ending Net Position 56,162,499$      57,723,794$      

Statement of Revenues, Expenses, and Changes in Net Position for the Month of February, 2023

District Water System Wastewater System Recycled System Capital Improvments



Summary of Revenues and Expenses for the Month of February, 2023

% of 

Month YTD 2022-2023 Budget Budget

Account - Description Actual Actual Budgeted Remaining Remaining

Summary of Total District Revenues

District Totals

Commodity Supply Charges 464,078            6,800,180         11,306,200       4,506,020         39.9%

Service Charges 1,091,360         8,781,691         13,346,700       4,565,009         34.2%

Capital Facility Charges 267,651            2,142,849         3,262,200         1,119,351         34.3%

Charges for Services -                        3,975                123,000            119,025            96.8%

Miscellaneous Revenue 1,936                157,500            307,800            150,300            48.8%

Grants, Rebates, Reimbursements 22,925              464,620            356,700            (107,920)           -30.3%

Property Taxes 93,333              746,664            1,120,000         373,336            33.3%

Investment Income 6,605                403,825            100,000            (303,825)           -303.8%

Donations & Capital Contributions -                        -                        -                        -                        N/A

Total Revenue 1,947,887         19,501,304       29,922,600       10,421,296       34.8%

Summary of Total District Expenses
Salary Expenses

Directors Fees 10,512              84,972              131,400            46,428              35.3%
Exempt Salaries 95,008              935,097            1,262,300         327,203            25.9%
Non-exempt Salaries 373,312            3,508,294         5,343,800         1,835,506         34.3%
Other Salary Payments -                        -                        189,400            189,400            100.0%
Overtime 9,629                111,175            230,000            118,825            51.7%
Overtime - On-call 6,600                28,216              72,800              44,584              61.2%
Stipends/Allowances 4,980                16,570              74,900              58,330              77.9%
Employee Service Awards 1,200                2,300                5,000                2,700                54.0%                        

Salary Expenses Sub-total 501,242            4,686,624         7,309,600         2,622,976         35.9%

Benefit Expenses

Medical Insurance 84,475              678,470            1,131,500         453,030            40.0%

HSA Contributions -                        -                        4,500                4,500                100.0%

Dental Insurance 4,569                36,287              61,000              24,713              40.5%

Vision Insurance 982                   7,878                13,300              5,422                40.8%

Life Insurance 3,777                16,279              36,600              20,321              55.5%

Disability Insurance 54,864              54,864              39,590              (15,274)             -38.6%

Long-term Care Insurance 93                     3,624                11,600              7,977                68.8%

Workers Compensation Insurance 10,261              89,604              128,900            39,296              30.5%

State Unemployment Insurance -                        -                        3,000                3,000                100.0%

401k Retirement Contributions 43,982              410,544            594,300            183,756            30.9%

401k Matching Contributions 26,256              247,500            -                        (247,500)           N/A

457b Matching Contributions 8,056                73,283              456,200            382,917            83.9%
Medicare Insurance 6,859                64,181              100,600            36,419              36.2%
FICA 111                   2,928                -                        (2,928)               N/A
Retiree Medical Insurance Payments -                        -                        -                        -                        N/A

Benefit Expenses Sub-total 244,286            1,685,442         2,581,090         895,648            34.7%

Commodity Purchased for Resale
Water Purchases - MWDOC 158,648            1,910,359         4,024,200         2,113,841         52.5%
Water Purchases - MWDOC Fixed 54,260              437,143            667,000            229,857            34.5%
Water Purchases - AMP/SAC 2,777                21,698              9,000                (12,698)             -141.1%
Regional Water Supply Expenses 389                   5,284                -                        (5,284)               N/A
Water Purchases - Baker WTP 238,262            1,847,475         2,881,760         1,034,285         35.9%
Water Purchases - Baker O&M -                        397,829            778,900            381,071            48.9%
Water Purch - Other Agencies 77,066              194,590            -                        (194,590)           N/A
MWDOC Service Connect Charge -                        116,224            125,000            8,776                7.0%

Commodity Purchased for Resale Sub-total 531,402            4,930,601         8,485,860         3,555,259         41.9%



Summary of Revenues and Expenses for the Month of February, 2023

% of 

Month YTD 2022-2023 Budget Budget

Account - Description Actual Actual Budgeted Remaining Remaining

Contracted/Purchased Services
Consultants 6,145                33,315              75,000              41,686              55.6%
Engineering Services 7,466                13,048              52,000              38,952              74.9%
Audit & Accounting Services -                        18,350              28,600              10,250              35.8%
Technology Consultants 7,390                63,661              60,000              (3,661)               -6.1%
Contractors 247,038            797,713            1,189,200         391,487            32.9%
Contracted Employees 2,863                37,881              -                        (37,881)             N/A
Legal Svcs - General Counsel 15,876              60,470              110,000            49,530              45.0%
Legal Svcs - Specialty Counsel 1,962                5,350                5,000                (350)                  -7.0%
Other Legal Services 587                   3,601                -                        (3,601)               N/A
Employee Recruitmnt/Compliance 14,573              16,909              5,000                (11,909)             -238.2%
Employee Health & Wellness 1,205                17,606              17,000              (606)                  -3.6%
Employee Relations Expenses 1,959                14,780              2,000                (12,780)             -639.0%
Professional Services -                        18,700              -                        (18,700)             N/A
Landscaping Services 29,784              97,284              166,900            69,616              41.7%
Janitorial Contracts 3,209                25,878              45,000              19,122              42.5%
Equipment Rental 1,095                7,680                17,000              9,320                54.8%
Uniform Rental 1,255                9,270                20,000              10,730              53.7%
Laboratory Services 5,034                25,164              42,000              16,836              40.1%
Disposal Services 11,470              60,464              34,000              (26,464)             -77.8%
Security Services 7,269                16,879              24,800              7,921                31.9%
Insurance 4,674                353,377            344,000            (9,377)               -2.7%
Financial Service Fees 1,735                23,689              55,000              31,311              56.9%
Printing & Reproduction 7,299                19,665              23,000              3,335                14.5%
Advertising & Publicity Svcs -                        2,341                11,000              8,659                78.7%
Postage -                        4,453                20,000              15,547              77.7%
Community Relations/Education 10,585              93,878              190,600            96,722              50.7%
Licenses & Permits 48,970              99,926              189,200            89,274              47.2%
Software Maintenance/Licenses 51,717              142,700            217,900            75,200              34.5%
Electrical Power 107,269            1,012,160         1,508,500         496,340            32.9%
Natural Gas 3,083                5,510                4,500                (1,010)               -22.5%
Cable Service 346                   2,623                11,500              8,877                77.2%
Telecommunications 3,250                13,657              20,000              6,343                31.7%
Mobile Telecommunications 3,207                22,559              35,000              12,441              35.5%
Data Access 4,133                37,323              65,000              27,677              42.6%
Equipment Maintenance & Repair 26,885              126,386            100,800            (25,586)             -25.4%
Pump Maintenance & Repair 19,565              69,801              103,500            33,699              32.6%
Motor Maintenance & Repair 3,112                15,462              81,500              66,038              81.0%
Electrical Maintenance/Repair 7,827                28,191              136,400            108,209            79.3%
Meter Maintenance & Repair 28,808              37,953              14,800              (23,153)             -156.4%
Structure Maintenance & Repair 2,867                34,021              23,000              (11,021)             -47.9%
Asphalt Maintenance & Repair 17,359              65,370              58,600              (6,770)               -11.6%

Contracted/Purchased Services Sub-total 718,871            3,555,046         5,107,300         1,552,254         30.4%

Commodities
Repair Parts & Materials 56,331              235,087            389,500            154,413            39.6%
Tools & Small Equipment 12,138              46,780              66,700              19,920              29.9%
Safety Equipment 266                   12,153              38,000              25,847              68.0%
Employee Tools/Safety Equip 1,586                9,550                23,500              13,950              59.4%
Laboratory Tools & Small Equip -                        2,553                -                        (2,553)               N/A
Technology Tools/Small Equip -                        34,984              35,000              16                     0.0%
Chemicals 19,502              158,204            259,200            100,996            39.0%
Gasoline & Oil 14,703              85,060              160,000            74,940              46.8%
Operating Supplies/Accessories 16,786              44,848              49,500              4,652                9.4%
Office Supplies & Accessories 2,095                15,700              23,900              8,200                34.3%
Technology Supplies/Components 6,122                22,978              30,000              7,022                23.4%
Meeting/Event Supplies & Food 1,698                20,655              28,000              7,345                26.2%
Water Use Efficiency Supplies -                        1,340                15,000              13,660              91.1%

Commodities Sub-total 131,227            689,891            1,118,300         428,409            38.3%



Summary of Revenues and Expenses for the Month of February, 2023

% of 

Month YTD 2022-2023 Budget Budget

Account - Description Actual Actual Budgeted Remaining Remaining

Professional Development
Education & Training 2,966                17,690              46,940              29,250              62.3%
Education/Training - Directors -                        -                        -                        -                        N/A
Dues & Memberships 471                   46,465              42,080              (4,385)               -10.4%
Dues & Memberships - Directors 561                   44,604              63,120              18,516              29.3%
Meetings & Conferences 602                   5,470                15,880              10,410              65.6%
Meetings/Conferences-Directors 2,216                8,833                27,420              18,587              67.8%
Travel Reimbursement 1,368                8,844                17,800              8,956                50.3%
Travel Reimbursement-Directors 1,935                13,893              32,600              18,707              57.4%
Publications & Subscriptions 1,679                7,769                22,200              14,431              65.0%

Professional Development Sub-total 11,798              153,568            268,040            114,472            42.7%

Miscellaneous Expenses
Employee Appreciation Expenses 1,481                -                        25,880              25,880              100.0%
Internal/External Event Expenses -                        30                     5,760                5,730                99.5%
Election Expense -                        -                        16,800              16,800              100.0%
Reimbursable Repair Expense 160                   39                     54,710              54,671              99.9%
Property Taxes -                        2,617                4,800                2,183                45.5%
Uncollectible Accounts 1,446                7,474                30,240              22,766              75.3%
NSFs & Miscellaneous Fees 712                   2,283                4,680                2,397                51.2%
Refund Overcharges 2,069                10,118              16,120              6,002                37.2%
Damage/Repair Reimbursements 663                   1,400                19,160              17,760              92.7%

Miscellaneous Sub-total 6,532                23,960              178,150            154,190            86.6%

Capital Improvement Expenses
Water System Projects

Supply/Storage Projects 2,085,588         4,911,232         14,540,900       9,629,668         66.2%
Pumping Projects -                        44,800              200,000            155,200            77.6%
Main/Service Line Projects -                        -                        -                        -                        N/A

Wastewater System Projects -                        N/A
Pumping Projects 69,657              399,399            845,000            445,601            52.7%
Wastewater Treatment Projects 159,444            413,320            1,709,800         1,296,480         75.8%
Main/Service Line Projects -                        -                        -                        -                        N/A

Recycled System Projects -                        N/A
Pumping Projects -                        9,546                -                        (9,546)               N/A
Tertiary Treatment Projects -                        21,188              -                        (21,188)             N/A
Main/Service Line Projects -                        -                        -                        -                        N/A

General Projects -                        N/A
Operating Equipment Purchases -                        24,868              53,000              28,132              53.1%
Vehicle & Related Equipment Purchases -                        -                        364,000            364,000            100.0%
Technoloy Projects & Purchases -                        -                        120,000            120,000            100.0%
Building & Structure Improvements 83,973              805,723            -                        (805,723)           N/A
General Capital Projects 38,137              807,744            377,900            (429,844)           -113.7%

Construction in Progress (2,133,527)        (6,581,550)        (17,101,300)      (10,519,750)      61.5%

Capital Improvement Expenses Sub-total 303,272            856,271            1,109,300         253,029            22.8%

Other Expenses
Retiree Health Insurance 23,425              175,838            320,000            144,162            45.1%
Depreciation 290,811            2,326,488         3,653,600         1,327,112         36.3%
Debt Interest Expense 190,125            1,520,997         2,240,000         719,003            32.1%

Other Expenses Sub-total 480,936            3,847,485         5,893,600         2,046,115         34.7%

Total Expenses 2,929,565         20,428,888       32,051,240       11,622,352       36.3%

Change in Net Position (981,678)           (939,645)           (2,128,640)        



Revenue Charts - February Financial Report
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Expense Chart - February Financial Report
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as of February 28, 2023

Summary of Cash & Investments

Cash & Equivalents

Unrestricted - Cash & Equivalents 6,143,767       

Restricted - Cash & Equivalents 8,103,535       

Investments

Government Securities 6,342,191       

Certificates of Deposit -                      

Corporates Bonds/Notes 2,012,145       

Asset Backed Securities 922,106          

 2022 Bond Structured CD 14,155,137     

Total Cash & Investments 37,678,882     

Unrestricted Cash & Investments 15,420,210     

Account Current 

Balance Yield

Cash & Equivalents

Demand Deposit Accounts

Union Bank - Checking Account 1,701,523       

Union Bank - Capital Facilities Checking 2,895              

US Bank - 2022 Bond Proceeds Checking 8,100,640       

Petty Cash 700                 

Money Market Accounts

CAMP Money Market 68,481            

LAIF Money Market 4,373,063       

Total Cash & Equivalents 14,247,302     

Purchase Par Premium/ Market Unrealized Coupon Yield to Purchase Maturity 

Cost Amount (Discount) Value Gain/(Loss) Rate Maturity Date Date

Certificates of Deposit

US Bank Structured Maturity CD 14,155,137     14,155,137     -                      14,155,137     -                      2.140% 2.14% 8/1/2022 Various

Certificates of Deposit - Total Balances 14,155,137     14,155,137     -                      14,155,137     -                      

Summary of Cash & Investments
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Purchase Par Premium/ Market Unrealized Coupon Yield to Purchase Maturity 

Cost Amount (Discount) Value Gain/(Loss) Rate Maturity Date Date

Governmental Securities

United States Treasury Bond

US Treasury N/B - AA+ 401,047          400,000          1,047              393,375          (7,672)             0.250% 0.14% 2/18/2021 6/15/2023

US Treasury N/B - AA+ 199,688          200,000          (313)                195,844          (3,844)             0.125% 0.19% 3/1/2021 7/15/2023

US Treasury N/B - AA+ 399,828          400,000          (172)                391,688          (8,141)             0.125% 0.14% 2/1/2021 7/15/2023

US Treasury N/B - AA+ 498,809          500,000          (1,191)             487,734          (11,074)           0.125% 0.23% 4/1/2021 8/15/2023

US Treasury N/B - AA+ 89,982            90,000            (18)                  86,864            (3,118)             0.250% 0.26% 4/26/2021 11/15/2023

US Treasury N/B - AA+ 298,734          300,000          (1,266)             286,031          (12,703)           0.250% 0.27% 3/1/2021 2/15/2024

US Treasury N/B - AA+ 164,807          165,000          (193)                154,997          (9,810)             0.375% 0.42% 9/3/2021 8/15/2024

US Treasury N/B - AA+ 34,854            35,000            (146)                32,818            (2,036)             0.375% 0.52% 10/7/2021 9/15/2024

US Treasury N/B - AA+ 347,047          350,000          (2,953)             329,820          (17,227)           1.125% 1.42% 2/4/2022 1/15/2025

US Treasury N/B - AA+ 149,566          150,000          (434)                145,688          (3,879)             2.750% 2.85% 6/1/2022 5/15/2025

US Treasury N/B - AA+ 466,543          500,000          (33,457)           465,543          (1,000)             2.125% 4.20% 11/30/2022 5/31/2027

US Treasury N/B - AA+ 464,531          500,000          (35,469)           462,578          (1,953)             2.250% 4.10% 11/30/2022 2/15/2027

US Treasury N/B - AA+ 480,273          500,000          (19,727)           479,766          (507)                3.250% 4.25% 2/22/2023 6/30/2027

US Treasury N/B - AA+ 502,500          500,000          2,500              497,422          (5,078)             4.125% 4.01% 11/30/2022 9/30/2027

US Treasury N/B - AA+ 497,930          500,000          (2,070)             497,422          (508)                4.125% 4.22% 2/22/2023 9/30/2027

US Treasury N/B - AA+ 485,332          500,000          (14,668)           484,844          (488)                3.500% 4.16% 2/22/2023 1/3/2028

United States Treasury Bond - Totals 5,481,471       5,590,000       (108,529)         5,392,434       (89,037)           

Supra-National Agency Bond / Note

Intl BK of Recon and Dev Note - AAA 134,172          135,000          (828)                133,695          (477)                0.125% 0.23% 4/13/2021 4/20/2023

Inter-American Devel BK Note - AAA 172,377          185,000          (12,623)           173,568          1,192              0.500% 0.52% 9/15/2021 9/23/2024

Supra-National Agency Bond / Note Totals 306,549          320,000          (13,451)           307,264          715                 

Municipal Bond / Note

NJ TPK Authority TXBL Revenue Bonds - AA- 18,604            20,000            (1,396)             18,658            54                   0.897% 0.90% 1/22/2021 1/1/2025

Municipal Bond / Note Totals 18,604            20,000            (1,396)             18,658            54                   

Federal Agency Commercial Mortgage-Backed Security

FHMS K724 - AA+ 54,842            55,886            (1,044)             54,867            25                   3.062% 0.58% 1/28/2021 11/1/2023

FHLMC Multifamily Structured Pool - AA+ 90,287            93,113            (2,826)             90,621            335                 3.064% 3.00% 5/25/2022 8/1/2024

FHMS K047 - AA+ 86,760            90,000            (3,240)             87,787            1,027              3.329% 3.10% 5/19/2022 5/1/2025

Federal Mortgage-Backed Security Totals 231,889          238,998          (7,110)             233,276          1,387              

Federal Agency Bond / Note

Freddie Mac Notes - AA+ 149,952          155,000          (5,048)             149,718          (234)                0.250% 0.23% 1/6/2021 11/6/2023

Fannie Mae Notes - AA+ 241,173          250,000          (8,827)             240,843          (331)                0.250% 0.24% 1/6/2021 11/27/2023

Federal Agency Bond / Note Totals 391,125          405,000          (13,875)           390,561          (565)                

Governmental Securities - Total Balances 6,429,638       6,573,998       (144,361)         6,342,191       (87,446)           

Investments (continued)



Purchase Par Premium/ Market Unrealized Coupon Yield to Purchase Maturity 

Cost Amount (Discount) Value Gain/(Loss) Rate Maturity Date Date

Corporate Notes

Toyota Motor Credit Corp Corporate Note - A+ 69,996            70,000            (4)                    67,154            (2,842)             0.450% 0.45% 1/6/2021 1/11/2024

John Deere Corp Notes - A 54,961            55,000            (39)                  52,828            (2,133)             0.450% 0.48% 3/4/2021 1/17/2024

Morgan Stanley Corp Notes - A- 55,000            55,000            -                      54,934            (66)                  0.529% 0.53% 1/20/2021 1/25/2024

PACCAR Financial Corp Corporate Note - A+ 64,925            65,000            (75)                  62,118            (2,807)             0.350% 0.39% 1/28/2021 2/2/2024

Microsoft Corp (Callable) Note - AAA 46,864            45,000            1,864              44,041            (2,823)             2.875% 0.95% 12/1/2021 2/6/2024

National Rural Util Coop Corporate Note - A- 24,983            25,000            (17)                  23,842            (1,141)             0.350% 0.37% 2/8/2021 2/8/2024

Apple Inc (Callable) Note - AA+ 52,381            50,000            2,381              48,986            (3,395)             3.000% 0.870% 11/1/2021 2/9/2024

Goldman Sachs Corp Notes - BBB+ 44,062            40,000            4,062              39,407            (4,655)             4.000% 0.690% 1/21/2021 3/3/2024

Merck & Co Inc Corp Notes 31,377            30,000            1,377              29,309            (2,068)             2.900% 0.880% 11/16/2021 3/7/2024

Goldman Sachs Corp Notes 20,000            20,000            -                      19,936            (64)                  0.673% 0.670% 3/1/2021 3/8/2024

Charles Schwab Corp Note 29,985            30,000            (15)                  28,621            (1,364)             0.750% 0.770% 3/16/2021 3/18/2021

Suntrust Bank (Callable) Corp Note 63,197            60,000            3,197              58,641            (4,557)             3.200% 0.960% 11/1/2021 4/1/2024

Comcast Corp (Callable) Corp Note 53,305            50,000            3,305              49,115            (4,191)             3.700% 0.960% 11/1/2021 4/15/2024

Bank of NY Mellon Corp Note 54,941            55,000            (59)                  52,046            (2,895)             0.500% 0.540% 4/19/2021 4/26/2024

Novartis Capital Corp Note 53,112            50,000            3,112              49,014            (4,097)             3.400% 0.890% 11/1/2021 5/6/2024

Amazon.com Inc Corp Note 79,883            80,000            (117)                75,722            (4,161)             0.450% 0.500% 5/10/2021 5/12/2024

Unitedhealth Group Inc Corp Note 29,969            30,000            (31)                  28,335            (1,634)             0.550% 0.590% 5/17/2021 5/15/2024

Unitedhealth Group Inc Corp Note 29,476            30,000            (524)                28,335            (1,141)             0.550% 1.320% 1/21/2022 5/15/2024

Caterpiller Finl Service Corp Note 44,940            45,000            (60)                  42,420            (2,520)             0.450% 0.500% 5/10/2021 5/17/2024

Astrazeneca Finance LLC (Callable) Corp 49,996            50,000            (5)                    47,274            (2,722)             0.700% 0.700% 5/25/2021 5/28/2024

John Deere Capital Corp Notes 9,988              10,000            (13)                  9,419              (568)                0.450% 0.490% 6/7/2021 6/7/2024

Target Corp Notes 31,879            30,000            1,879              29,307            (2,573)             3.500% 1.040% 11/23/2021 7/1/2024

American Express Co Corp Notes 36,253            35,000            1,253              33,676            (2,578)             2.500% 1.140% 11/19/2021 7/30/2024

American Honda Finance Corp Notes 29,980            30,000            (20)                  28,095            (1,885)             0.750% 0.770% 9/7/2021 8/9/2024

American Honda Finance Corp Notes 35,025            35,000            25                   32,777            (2,248)             0.750% 0.720% 9/13/2021 8/9/2024

Caterpillar Finl Service Corp Notes 19,973            20,000            (27)                  18,670            (1,303)             0.600% 0.650% 9/7/2021 9/13/2024

Bank of NY Mellon Corp Note 24,984            25,000            (16)                  23,364            (1,619)             0.850% 0.870% 10/20/2021 10/25/2024

Apple Inc Corp Note - AA+ 42,786            40,000            2,786              38,409            (4,378)             2.750% 0.890% 3/11/2021 1/13/2025

Goldman Sachs Corp Notes 10,000            10,000            -                      9,626              (374)                1.757% 1.760% 1/19/2022 1/24/2025

Bank of America Corp Notes 20,000            20,000            -                      19,288            (713)                1.843% 1.840% 2/1/2022 2/4/2025

Merck & Co Inc Corp Notes 21,389            20,000            1,389              19,178            (2,211)             2.750% 0.940% 3/9/2021 2/10/2025

3M Company Corp Note 69,744            70,000            (256)                65,793            (3,951)             2.000% 2.130% 3/3/2022 2/14/2025

JPMorgan Chase & Co Corp Note Call 30,000            30,000            -                      28,460            (1,540)             0.563% 0.560% 2/9/2021 2/16/2025

Exon Mobil Corp Note 29,874            30,000            (126)                28,628            (1,247)             2.709% 2.860% 4/1/2022 3/6/2025

Bank of America Corp Notes 42,714            40,000            2,714              39,071            (3,643)             3.458% 1.530% 7/22/2021 3/15/2025

Intel Corp Notes 30,873            30,000            873                 28,989            (1,884)             3.400% 2.400% 3/8/2022 3/25/2025

Burlington North Santa Fe Corp Note Call 21,533            20,000            1,533              19,110            (2,423)             3.000% 1.070% 3/5/2021 4/1/2025

Amazon.com Inc Corp Notes 74,881            75,000            (119)                72,191            (2,690)             3.000% 3.060% 4/11/2022 4/13/2025

Home Depot Inc Corp Note 4,991              5,000              (9)                    4,766              (225)                2.700% 2.760% 3/24/2022 4/15/2025

Target Corp Note 30,015            30,000            15                   28,345            (1,670)             2.250% 2.230% 3/8/2022 4/15/2025

Bank of America Corp Notes (Callable 70,000            70,000            -                      66,007            (3,993)             0.976% 0.980% 4/16/2021 4/22/2025

Bank of NY Mellon Corp Note 46,148            45,000            1,148              41,643            (4,505)             1.600% 0.970% 3/10/2021 4/24/2025

Bank of NY Mellon Corp Note 19,997            20,000            (3)                    19,266            (731)                3.350% 3.360% 4/19/2022 4/25/2025

Pepsico Inc Corp Note Call 21,400            20,000            1,400              19,087            (2,313)             2.750% 1.020% 3/5/2021 4/30/2025

Citigroup Inc Corp Notes 35,000            35,000            -                      32,991            (2,009)             0.981% 0.980% 4/27/2021 5/1/2025

Suntrust Banks Inc Corp Notes 36,373            35,000            1,373              34,113            (2,259)             4.000% 2.690% 3/8/2022 5/1/2025

Charles Schwab Corp Note 40,616            40,000            616                 38,884            (1,732)             3.850% 3.300% 6/1/2022 5/21/2025

Morgan Stanley Corp Notes (Callable) 10,000            10,000            -                      9,345              (655)                0.790% 0.790% 5/26/2021 5/30/2025

Honeywell Intl Corp Note 20,360            20,000            360                 18,380            (1,980)             1.350% 0.910% 3/5/2021 6/1/2025

JPMorgan Chase & Co Corp Note 25,000            25,000            -                      23,398            (1,603)             0.824% 0.82% 5/24/2021 6/1/2025

National Rural Util Coop Corp Note 9,997              10,000            (3)                    9,580              (417)                3.450% 3.46% 5/4/2022 6/15/2025

Intel Corp Notes 35,821            35,000            821                 33,848            (1,974)             3.700% 2.95% 4/4/2022 7/29/2025

Citigroup Inc Corp Notes 20,000            20,000            -                      18,511            (1,489)             1.281% 1.28% 10/27/2021 11/3/2025

State Street Corp Note 20,000            20,000            -                      18,595            (1,405)             1.746% 1.75% 2/2/2022 2/6/2026

Citigroup Inc Corp Notes 15,000            15,000            -                      14,308            (692)                3.290% 3.29% 3/10/2022 3/17/2022

State Street Corp Note 61,208            60,000            1,208              57,188            (4,020)             2.901% 2.38% 2/17/2022 10/29/2020

JPMorgan Chase & Co (Callable) 80,000            80,000            -                      77,765            (2,235)             4.080% 4.08% 4/19/2022 4/26/2020

Corporate Bonds - Total Balances 2,137,152       2,100,000       37,152            2,012,145       (125,007)         

Investments (continued)



Purchase Par Premium/ Market Unrealized Coupon Yield to Purchase Maturity 

Cost Amount (Discount) Value Gain/(Loss) Rate Maturity Date Date

Asset Backed Securities

MBalt 2021 - AAA 11,281            11,283            (1)                    3,945              (7,336)             0.250% 0.25% 1/20/2021 1/16/2024

BMWLT 2021 - AAA 11,727            11,727            (0)                    3,201              (8,526)             0.290% 0.29% 3/10/2021 1/25/2024

BMWLT 2021 - AAA 42,981            43,000            (18)                  11,736            (31,246)           0.290% 0.31% 10/19/2021 1/25/2024

GMALT 2021 - Aaa 22,651            22,653            (2)                    5,209              (17,442)           0.260% 0.26% 2/17/2021 2/20/2024

Woart 2021 - AAA 25,206            25,206            (0)                    3,663              (21,543)           0.220% 0.220% 8/3/2021 9/16/2024

FordL 2021 - AAA 59,989            60,000            (11)                  59,025            (965)                0.370% 0.380% 9/21/2021 10/15/2024

Harot 2021 - Aaa 23,398            23,399            (0)                    14,519            (8,879)             0.270% 0.270% 2/17/2021 4/21/2025

FordO 2021 - AAA 29,498            29,500            (2)                    19,439            (10,059)           0.300% 0.300% 2/17/2021 8/15/2025

Harot 2021 - Aaa 39,998            40,000            (2)                    32,605            (7,393)             0.330% 0.330% 5/18/2021 8/15/2025

GMCar 2021 - AAA 13,344            13,347            (2)                    8,783              (4,561)             0.350% 0.350% 1/12/2021 10/16/2025

Harot 2021 - AAA 39,999            40,000            (1)                    38,308            (1,692)             0.410% 0.410% 8/17/2021 11/18/2025

Carmx 2021 - AAA 14,066            14,069            (3)                    9,591              (4,476)             0.340% 0.340% 1/20/2021 12/15/2025

Harot 2021 - Aaa 24,995            25,000            (5)                    23,757            (1,238)             0.880% 0.890% 11/16/2021 1/21/2026

TAOT 2021 - AAA 29,999            30,000            (1)                    28,425            (1,575)             0.710% 0.710% 11/9/2021 4/15/2026

Hart 2021 - AAA 19,996            20,000            (4)                    18,987            (1,008)             0.740% 0.750% 11/9/2021 5/15/2026

Harot 2022 - AAA 44,993            45,000            (7)                    42,855            (2,139)             1.880% 1.880% 2/15/2022 5/15/2026

FordO 2022 - Aaa 24,997            25,000            (3)                    23,808            (1,189)             1.290% 1.290% 1/19/2022 6/15/2026

BMWOT 2021 - AAA 24,999            25,000            (1)                    24,294            (704)                3.210% 3.210% 5/10/2022 8/25/2026

COPAR 2021 - AAA 25,000            25,000            (0)                    23,638            (1,362)             0.770% 0.770% 10/19/2021 9/15/2026

FordO 2022 - Aaa 24,999            25,000            (1)                    24,310            (689)                3.740% 3.740% 6/22/2022 9/15/2026

TAOT 2022 - AAA 29,999            30,000            (1)                    28,941            (1,058)             2.930% 2.930% 4/7/2022 9/15/2026

DCENT 2021 - AAA 54,988            55,000            (12)                  51,191            (3,798)             0.580% 0.580% 9/20/2021 9/15/2026

GMCar 2021 - AAA 24,999            25,000            (1)                    23,601            (1,398)             0.680% 0.680% 10/13/2021 9/16/2026

Hart 2022 - AAA 54,998            55,000            (2)                    52,554            (2,444)             2.220% 2.220% 3/9/2022 10/15/2026

Comet 2021 - AAA 49,993            50,000            (7)                    46,609            (3,385)             1.040% 1.040% 11/18/2021 11/15/2026

Allya 2022 - AAA 59,988            60,000            (12)                  58,311            (1,678)             3.310% 3.310% 5/10/2022 11/15/2026

GMCar 2022 - AAA 19,998            20,000            (2)                    19,066            (933)                1.260% 1.260% 1/11/2022 11/16/2026

HDMOT 2022 - AAA 34,994            35,000            (6)                    33,945            (1,050)             3.060% 3.060% 4/12/2022 2/15/2027

GMCar 2022 - AAA 24,995            25,000            (5)                    24,113            (882)                3.100% 3.100% 4/5/2022 2/16/2027

Carmx 2022 - AAA 34,995            35,000            (5)                    34,016            (979)                3.490% 3.490% 4/21/2028 2/16/2027

Comet 2022 - AAA 69,995            70,000            (5)                    66,861            (3,133)             2.800% 2.800% 3/23/2022 3/15/2027

Comet 2022 - AAA 64,990            65,000            (10)                  62,803            (2,186)             3.490% 3.490% 6/6/2022 5/15/2027

Corporate Bonds - Total Balances 1,079,049       1,079,183       (134)                922,106          (156,943)         

Investments (continued)



Cash Reserve Reserve
Balances Targets

Reconciled Cash Balance 37,678,882$  

Restricted Reserve
Bond Project Reserve 22,254,779    -                     
Capital Facilities 2,895             -                     
Tiered Conservation 854,776         -                     

Restricted Reserve Total 23,112,450    -                     

Committed Reserves
Rate Stabilization 2,100,000      2,100,000      
Operational Continuity 2,100,000      2,100,000      
Capital Improvements 3,000,000      3,000,000      
Current CIP Working Cash 764,624         -                     

Committed Reserves Total 7,964,624      7,200,000      

Assigned Reserves
Capital Improvement

Carryover Capital 2,410,038      -                     
Accumulated Capital 1,375,026      -                     
SOCWA Capital Projects 3,544,781      -                     
Bond Project Reserve 1,648,811      -                     

Debt Service
Baker Funding 392,705         -                     

O&M Working Capital (2,769,553)     2,100,000      

Assigned Reserves Total 6,601,808      2,100,000      

Total Cash Reserves 37,678,882    

Adjusted Cash Reserves(1) 15,421,208    9,300,000      

(1) the Adjusted Cash Reserves excludes the 2022 Bond Proceeds which are obligated to the projects identified in the 2022 Bond Official Statement and are 
therefore not available for Operations & Maintenance activities or the annual Capital Improvement Program. 

Cash Reserve Status Report for the month ended February 28, 2023
El Toro Water District

Restricted Reserves, 
$23,112,450 

Committed Reserves, 
$7,964,624 

Assigned Reserves, 
$9,371,361 

Working Capital 
Balance, $(2,769,553)

Distribution of Reserve Balances



2022 - 2023
Capital Carryover Budget
Project Project Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Remaining

Source of Supply / Water Storage Projects (40-710)

R-6 Reservoir Cover/Line Project (RES-0047) 9,465,300          -                         -                         2,057                 -                         40,575               -                         592,230             1,646,439          1,798,442          4,079,743          5,385,557          

JRWSS Capital Contribution (RCE-0001) 12,400               -                         -                         -                         -                         -                         816                    -                         2,057                 389                    3,262                 9,138                 

Baker WTP Capital Contribution (RCE-0002) 56,200               -                         -                         -                         -                         -                         -                         -                         28,080               -                         28,080               28,120               

JTM Pump Station (WPS-0093) 2,176,000          -                         -                         350                    -                         3,369                 6,523                 42,560               98,033               188,340             339,175             1,836,825          

Reservoir Mixer Improvements (RES-0014) 77,000               -                         -                         -                         -                         -                         -                         -                         19,469               48,237               67,706               9,294                 

R-2 Interior Recoating Project (GEN-0115) -                         219,080             -                         221,426             -                         25,576               56,074               -                         6,140                 17,017               326,233             (107,153)            

Water Pumping Projects (40-720)

P-4 Pump Replacement (CAP-0024) 59,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         59,000               

Reservoir Mixer Improvements (RES-0014) 77,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         77,000               

Water Stations PLC Upgrade (CAP-0001) -                         76,734               -                         -                         -                         -                         -                         -                         -                         -                         -                         76,734               

Spartan Pump Rehabilitation 32,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         32,000               

Wastewater Pumping Projects (40-740)

Aliso Creek Lift Station (CAP-0019) 310,510             275,000             -                         2,948                 -                         -                         -                         -                         5,645                 351                    8,944                 576,566             

4920 Siphon Project (CAP-0003) -                         170,000             -                         2,417                 -                         -                         -                         -                         -                         -                         2,417                 167,583             

Sewer Stations PLC Upgrade (CAP-0002) -                         118,295             -                         -                         -                         -                         -                         -                         -                         -                         -                         118,295             

Oso LS Improvement (SLS-0112) -                         -                         -                         -                         544                    -                         -                         -                         -                         -                         544                    (544)                   

Wastewater Treatment Projects (40-750)

Secondary Clarifier & WAC Rehabilitation (CAP-0020) 200,000             -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         200,000             

DAF Unit #2 Rehabilitation (CAP-0018) 128,000             72,815               -                         -                         -                         -                         -                         -                         15,219               -                         15,219               185,596             

Ocean Outfall LS Rehabilitation (SLS-0114) 75,000               33,962               -                         217,061             -                         -                         -                         -                         -                         -                         217,061             (108,099)            

SOCWA Capital Contributions (RCE-0003) 501,800             -                         20,279               -                         -                         26,178               -                         -                         -                         101,063             147,520             354,280             

WRP Effluent PS Rehabilitation (SLS-0133) -                         142,000             -                         12,350               15,200               -                         41,088               -                         -                         -                         68,638               73,362               

Headworks Barscreen Retrofit (CAP-0021) 515,000             -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         515,000             

Fine Screen Facility Rehabilitation (CAP-0022) 230,000             -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         230,000             

Headworks Barscreen PLC Panel Replacement 60,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         60,000               

WRP Main Electrical Breaker Upgrade (WRP-0132) -                         124,547             -                         -                         -                         97,284               -                         -                         -                         -                         97,284               27,263               

Wash Press System at Headworks (WRP-0133) -                         -                         -                         -                         -                         -                         70,221               -                         -                         59                      70,280               (70,280)              

Grit Chamber Rehabilitation/Recoating (WRP-0131) -                         65,661               -                         -                         -                         -                         -                         -                         -                         -                         -                         65,661               

Ammonia Analyzer (WRP-0138) -                         -                         -                         -                         -                         -                         24,868               -                         -                         -                         24,868               (24,868)              

Recycled Treatment Projects (40-780)

Tertiary Disinfection Optimizer (WRP-0137) -                         -                         -                         8,606                 -                         1,963                 -                         -                         10,619               -                         21,188               (21,188)              

Operating Equipment Purchases (40-800)

Laboratory Equipment Purchases (OEP-0001) 33,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         33,000               

Collections Equipment Purchases (OEP-0002) 9,000                 -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         9,000                 

Petroleum Equipment (OEP-0010) 11,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         11,000               

Vehicle & Equipment Purchases (40-810)

Boom Truck (VEH-0002) 315,000             -                         -                         -                         -                         -                         3,553                 -                         -                         -                         3,553                 311,447             

Trailer (VEH-0001) 49,000               -                         -                         -                         -                         -                         5,128                 -                         -                         -                         5,128                 43,872               

Technology Purchases (40-820)

22/23 ATS Replacements (TCP-0005) 30,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         30,000               

Technology Master Plan (TCP-0003) 90,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         90,000               

Security System Improvements (TCP-0006) -                         -                         -                         -                         9,546                 -                         -                         -                         -                         -                         9,546                 (9,546)                

Boardroom AV System Upgrade (CAP-0025) -                         -                         -                         -                         -                         26,929               -                         -                         -                         -                         26,929               (26,929)              

2022 - 2023 Expenses
2022 - 2023

El Toro Water District - Capital Projects Report, Fiscal Year 2022-2023



2022 - 2023
Capital Carryover Budget
Project Project Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Remaining

2022 - 2023 Expenses
2022 - 2023

El Toro Water District - Capital Projects Report, Fiscal Year 2022-2023

Building & Structure Improvements (40-830)

Filter Plant Demolition/Re-use Project (GEN-0112) -                         221,548             -                         2,057                 -                         16,879               68,063               305,969             277,630             46,286               716,884             (495,336)            

Administration Bldg HVAC Project (GEN-0114) -                         201,384             -                         -                         -                         -                         930                    1,146                 237,420             37,849               277,345             (75,961)              

General Capital Projects (40-840)

Asset Management Study (CAP-0023) 100,000             -                         -                         -                         -                         -                         -                         -                         70,170               70,170               29,830               

Water & Sewer Master Plan (SPS-0049) -                         227,936             -                         24,195               -                         3,742                 6,585                 -                         170,035             20,093               224,650             3,286                 

CalTrans I-5 Widening Project (GEN-0514) -                         -                         -                         -                         -                         -                         100,133             10,440               -                         -                         110,573             (110,573)            

Contingency (RCE-0004) 7,901                 -                         -                         -                         -                         13,823               -                         -                         26,662               69,282               109,767             (101,867)            

Capital Expenses by Project Area

Source of Supply/Water Storage Projects 11,786,900        219,080             -                         223,833             -                         69,520               63,413               634,790             1,800,218          2,052,425          -                         -                         -                         -                         4,844,199          7,161,781          

Water Pumping Projects 168,000             76,734               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         244,734             

Water Main/Service Line Projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Wastewater Pumping Projects 310,510             563,295             -                         5,365                 544                    -                         -                         -                         5,645                 351                    -                         -                         -                         -                         11,905               861,900             

Wastewater Treatment Projects 1,709,800          438,985             20,279               229,411             15,200               123,462             136,177             -                         15,219               101,122             -                         -                         -                         -                         640,870             1,507,915          

Wastewater Main/Service Line Projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Recycled Pumping Projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Recycled Treatment Projects -                         -                         -                         8,606                 -                         1,963                 -                         -                         10,619               -                         -                         -                         -                         -                         21,188               (21,188)              

Recycled Main/Service Line Projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Operating Equipment Purchases 53,000               -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         53,000               

Vehicle & Equipment Purchases 364,000             -                         -                         -                         -                         -                         8,681                 -                         -                         -                         -                         -                         -                         -                         8,681                 355,319             

Technology Purchases 120,000             -                         -                         -                         9,546                 26,929               -                         -                         -                         -                         -                         -                         -                         -                         36,475               83,525               

Building/Structure Improvement Projects -                         422,932             -                         2,057                 -                         16,879               68,993               307,115             515,050             84,135               -                         -                         -                         -                         994,229             (571,297)            

General Capital Projects 107,901             227,936             -                         24,195               -                         17,565               106,718             10,440               266,867             89,374               -                         -                         -                         -                         515,159             (179,323)            

Total Capital Expenses 14,620,111        1,948,962          20,279               493,467             25,290               256,318             383,982             952,345             2,613,618          2,327,408          -                         -                         -                         -                         7,072,707          9,496,365          

Project Management Designations

CAP - Capital Projects (No Work Order)
EFF - Effluent System*
GEN - General Facility Improvements*
OEP - Operating Equipment Purchases
RCE - Recurring Capital Expenses
RES - Water Reservoir Improvements*
SCS - Wastewater Collection System*
SLS - Sewer Lift Stations*
SPS - Special Studies*
TCP - Technology Capital Purchases*
WPS - Water Pump Stations*
WRP - Water Recycling Plant*
VEH - Vehicle Capital Expense

* These projects will generally have an Engineering work order associated with them
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Capital 
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R6

Pgim Total 
Return Bond 
Fund -class 

R6
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Behavioral 
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Vanguard 
Emerging 
Markets 
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Fund 
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Shares

Vanguard 
Growth And 

Income Fund 
Admiral 
Shares

Vanguard 
Growth 

Index Fund 
Admiral 
Shares

Vanguard 
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Investment-
grade Fund 

Admiral 
Shares

Vanguard Mid-
cap Index 

Fund Admiral 
Shares

Balance at June 30, 2022 $1,733,972.40 $1,464,595.40 $953,052.03 $3,481,975.23 $7,738,613.81 $6,406,094.97 $1,462,806.94 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Contributions 145,622.49 73,504.23 32,930.28 91,821.09 164,076.12 140,141.11 114,019.04 9,571.68 3,566.73 1,089.53 30,234.06 10,613.18 19,728.78 33,366.23 4,642.42 16,471.83 34,243.55 7,118.41 24,823.52 13,502.92 4,642.23 11,314.30 32,385.83 3,566.77 16,472.09 3,566.96 7,118.23 8,862.22 30,728.29 13,994.34 11,498.63 3,567.07

Withdrawals (12,989.63) 0.00 0.00 0.00 (108,018.04) (1,538,693.56) (118,893.83) (41,126.97) (10,040.31) (10,324.93) (48,028.69) (22,365.88) (37,094.68) (155,598.58) (7,561.88) (29,428.74) (155,363.54) (7,837.93) (98,667.14) (19,203.45) (7,602.40) (48,479.41) (155,527.77) (10,467.82) (28,678.69) (10,243.02) (7,727.86) (10,834.05) (47,621.75) (30,561.59) (48,461.03) (11,045.54)

Transfers (1,870,889.98) (1,519,959.08) (988,529.64) (3,546,156.91) (7,777,558.88) (4,982,670.27) (1,441,962.28) 660,858.18 221,202.70 65,148.85 1,733,366.35 651,521.98 1,109,825.21 2,270,044.94 261,150.26 927,508.01 2,361,638.26 393,349.82 1,699,326.44 717,703.09 261,150.35 724,061.37 2,232,876.80 221,202.68 927,508.10 221,202.74 393,349.75 480,407.36 1,799,189.43 771,454.05 801,477.48 221,202.84

4,284.72 (18,140.55) 2,547.33 (27,639.41) (17,113.01) (24,872.25) (15,969.87) 2,405.95 968.53 1,642.84 57,256.71 39,708.48 55,126.83 8,120.19 12,575.14 33,114.98 10,966.46 27,687.69 11,034.29 52,573.83 8,316.59 37,652.16 4,863.21 2,125.53 10,360.24 1,506.84 25,371.66 4,944.84 53,315.88 52,777.74 (5,836.62) 9,993.44

Balance at February 28, 2023 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $631,708.84 $215,697.65 $57,556.29 $1,772,828.43 $679,477.76 $1,147,586.14 $2,155,932.78 $270,805.94 $947,666.08 $2,251,484.73 $420,317.99 $1,636,517.11 $764,576.39 $266,506.77 $724,548.42 $2,114,598.07 $216,427.16 $925,661.74 $216,033.52 $418,111.78 $483,380.37 $1,835,611.85 $807,664.54 $758,678.46 $223,717.81

Average return YTD February 28, 2023 0.25% -1.24% 0.27% -0.79% -0.22% -0.39% -1.09%

1. Average return is calculated by dividing the interest, dividends and appreciation, net of fees by beginning fiscal year fund balance.  The average return currently only includes the changes in balances through December 19, 2022 when the change from US Bank to Empower occurred. 
2. Disrict Staff is working with Highmark and Empower to design a new 401k report.  Once the data for the portfolios is being generated by Empower, the District portfolio information by age group will be updated. 

EL TORO WATER DISTRICT
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401K PLAN SUMMARY

Interest, dividends and appreciation 
net of fees and charges

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23
Series1 $21,948,351 $22,373,943 $22,022,293 $23,385,082 $21,943,097

$21,000,000.00

$21,500,000.00

$22,000,000.00

$22,500,000.00

$23,000,000.00

$23,500,000.00

401K PLAN MARKET VALUE
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MINUTES OF THE REGULAR MEETING 

& OF THE 
ENGINEERING COMMITTEE MEETING 

 
February 21, 2023 

 
 
 At approximately 2:40 p.m. Director Freshley called the Engineering Committee 

meeting to order. 

Committee Members KAY HAVENS, KATHRYN FRESHLEY, MIKE GASKINS, 

JOSE VERGARA, and MARK MONIN participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JASON 

HAYDEN, CFO, GILBERT J. GRANITO, General Counsel, MIKE MIAZGA, IT Manager, 

JOSH PEREZ, SCADA Foreman, CAROL MOORE, Laguna Woods City Council 

Member (zoom), and POLLY WELSCH, Recording Secretary. 

SCOTT HOPKINS, Operations Superintendent, and JUDY CIMORELL, Human 

Resources Manager were absent. 

Consent Calendar 

Director Freshley asked for a Motion. 

 Motion:  Vice President Vergara made a Motion, seconded by Director Gaskins 

and unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Monin   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Vergara  aye 
 President Havens   aye 
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Engineering Action Items 

Boom Truck Replacement 

 Mr. Cafferty stated that the District’s current boom truck is 32 years old and 

difficult to maintain.  He further stated that staff was able to secure another vehicle at a 

more reasonable price and a much better lead time for delivery. 

 Director Freshley asked for a Motion. 

 Motion:  Vice President Vergara made a Motion, seconded by Director Monin and 

unanimously carried across the Board to authorize the General Manager to issue a 

purchase order contract with Alt Sales Corp. in the amount of $360,633.00 for the 

purchase of a replacement boom truck. 

  Roll Call Vote: 

 Director Monin   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Vergara  aye 
 President Havens   aye 
 

Main Office HVAC Improvement Project Change Order 

 Mr. Cafferty stated that the Orange County Fire Authority needs to approve the 

plan for the connection of the duct detectors to the fire monitoring system.  He further 

stated that the current contractor was estimating $50,000 to connect them, so staff 

engaged another contractor for a second quote. 

 Mr. Cafferty stated that the City of Lake Forest inspector stated that the existing 

ductwork needs repairing, and the contractor quoted $95,000 to repair the ductwork, 

install dampers, and repair the leaks between the ductwork and ceiling registers.  

 Mr. Cafferty stated that staff requested a breakdown of the costs including labor, 

but the contractor refused to provide the breakdown.  He further stated that staff 
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requested Alicia Air, who is our current HVAC maintenance contractor, to provide an 

assessment of the ductwork issue. 

 Mr. Cafferty stated that Alicia Air suggested replacing all of the ductwork and 

provided a proposal for $65,000.  He further stated that Alicia Air would need a third 

party to provide a necessary air balance. 

 Mr. Cafferty stated that Alicia Air anticipates 2 weeks to complete the work. 

 Director Freshley asked for a Motion. 

 Motion:  President Havens made a Motion, seconded by Director Monin and 

unanimously carried across the Board to authorize the General Manager to authorize 

the General Manager to issue a contract to Alicia Air in the amount of $75,000 for the 

replacement of the HVAC ductwork in the Main Office Building. 

 Roll Call Vote: 

 Director Monin   aye 
 Director Gaskins   aye 
 Director Freshley   aye 
 Vice President Vergara  aye 
 President Havens   aye 
 

General Information Items 

Arc Flash Requirements 

 Mr. Perez provided an update regarding Arc Flash requirements relative to the 

District’s electrical panels and facilities. 

Capital Projects Status Report 

R-6 Reservoir Floating Cover and Liner Replacement Project 

 Mr. Cafferty stated that the contractor has completed removal of the existing 

cover material.  He further stated that most of the drainage piping and electrical work 

has been completed and the outlet valves have been installed. 
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 Mr. Cafferty stated that staff continues to evaluate the condition of the road and 

will work with the contractor to refine the necessary scope of paving work towards the 

end of the project. 

Filter Building Site Use Project 

 Mr. Cafferty stated that the contractor has completed most of the demolition work 

and is working on backfill operations.  He further stated that the warehouse project is 

out to bid. 

JTM Pump Station Project 

 Mr. Cafferty stated that Filanc finished mechanical installation of the pump and 

piping, installed the temporary MCC and performed civil activities with the exception of 

final paving.  He further stated that staff met with SCWD staff to coordinate the 

operation of the JTM Pump Station while the R-6 is out of service.  He also stated that 

staff is waiting on the delivery of pre-purchased MCC which is scheduled for delivery in 

July. 

Grit Chamber Rehabilitation Project 

 Mr. Cafferty stated that staff continues to work with Carollo to develop the design 

modifications necessary to update the project construction drawings. 

Water and Sewer Master Plan Update 

 Mr. Cafferty stated that the Carollo will summarize the recommended water 

quality issues in the northwest portion of the Districts distribution system and address 

options to improve Aliso Creek lift station operations. 

Pump Station Asset Management Plan 

 Mr. Cafferty stated that the consultant conducted workshops to review failure 

designations and CIP recommendations. 
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Tertiary System Optimization 

 Mr. Cafferty stated that Trussell Tech is assembling the operation, maintenance, 

and control strategy for chlorine dosing documentation. 

DAF Unit 2 Rehabilitation Project 

 Mr. Cafferty stated that staff is reviewing the equipment submittal documents and 

will release for fabrication upon completion of the submittal review.  

WRP Main Electrical Power Breaker 

 Mr. Cafferty stated that staff is working with Schneider Electric to install the 

breakers at the WRP. 

Effluent Transmission Main Backflow Prevention Project 

 Mr. Cafferty stated that staff reviewed design documents and provided notice of 

bid notifications to various contractors and held a mandatory pre-bid meeting with four 

prospective bidders. 

Effluent Pump Station Rehabilitation Project 

 Mr. Cafferty stated that the motor manufacturer has experienced delays and 

projects the pump and motor shipment date to be early May. 

Caltrans I-5 Widening Utility Relocations 

 Mr. Cafferty stated that the District is awaiting reimbursements from Caltrans 

staff, and is working with their contractor for Phase C. 

Energy Efficiency Analysis 

 Mr. Cafferty stated that staff continues to work on energy efficiency projects for 

the WRP and pump stations. 

Engineering Items Discussed at Various Conferences and Meetings 

 There were no comments. 
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Comments Regarding Non-Agenda Engineering Committee Items 

 There were no comments. 

Adjournment 

 There being no further business, the Engineering Committee meeting was 

adjourned at approximately 3:50 p.m. 

Attorney Report 

 Mr. Granito reported that there is no need for a Closed Session today, and as 

such the Regular Session resumed. 

Adjournment 

 At approximately 3:55 p.m. the meeting was adjourned. 

 

 

Respectfully submitted, 

 

  
POLLY WELSCH 
Recording Secretary 

 
 
 
APPROVED:  
 
 
___________________________ 
KAY HAVENS, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
 
____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 



Agenda Item No. 7

STAFF REPORT

To: Board of Directors Meeting Date: March 20, 2023

From: Dennis Cafferty, General Manager
Rory Harnisch, Project Engineer

Subject: ETM Backflow Prevention Project

BACKGROUND

El Toro Water District’s (ETWD) Ocean Outfall Pump Station (OOPS) was originally 
constructed in 1979 to pump treated effluent from the Water Recycling Plant (WRP) through 
the South Orange County Wastewater Authority (SOCWA) Effluent Transmission Main 
(ETM) to eventually discharge into the ocean, as shown in Figure 1. Flow from Irvine Ranch 
Water District’s (IRWD’s) Los Alisos Water Recycling Plant (WRP) as well as two IRWD 
brine dischargers enter the ETM upstream of ETWD’s WRP.

In 2015, the District constructed the Tertiary Treatment Plant (TTP). The feed to the TTP 
branches off the OOPS discharge manifold as shown in Figure 1. There is no backflow 
prevention mechanism on the OOPS discharge connection to the ETM such that when the 
OOPS pumps are not actively pumping or if all the OOPS discharge is directed to the TTP, 
flow from the ETM has the potential to flow in the reverse direction through the discharge 
manifold and eventually into the plant’s recycled water system. 

To avoid allowing backflow into the recycled water system, the District currently maintains a 
minimum OOPS discharge flow rate of 300 gallons per minute (gpm). In an effort to maximize 
recycled water production, the District proposes to install a check valve to prevent backflow 
and allow the District to use all of the available secondary effluent, thereby freeing up the 
secondary effluent currently maintained as a minimum flow rate to the ETM.

Figure 1 – ETWD WRP OOPS and ETM Process Flow Diagram
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IMPLEMENTATION

District staff hired Dudek to evaluate alternatives, impact on hydraulics, and develop a final 
design for the ETM check valve. In December 2022 the District Board of Directors approved 
the pre-purchase of the Surgebuster Check Valve to avoid lead time delays during the 
construction project. Staff subsequently issued the purchase order and approved submittals 
for the pre-purchased check valve and expects delivery in June 2023. During the 
construction bidding phase, the District staff realized a potential schedule delay due to 
butterfly valve fabrication lead times. In order to mitigate this potential issue, staff pre-
purchased the two 18-inch butterfly valves in late February. The first butterfly valve has been 
delivered to the WRP staff and the second is scheduled for delivery in late March.

The construction of the ETM Backflow Prevention Project will require a shutdown of the 
ETM. Staff worked with IRWD Operations staff to determine a construction period in which 
IRWD can accommodate the shutdown of the ETM. IRWD indicated an ability to 
accommodate a 3-day shutdown of the ETM in a June or July 2023 time period. Staff 
continues to maintain communication with IRWD Operations to verify they can still 
accommodate the anticipated ETM shutdown.

BIDDING PROCESS

Upon completion of the project design documents the District invited five contractors to 
submit construction bids. Four contractors attended the mandatory pre-bid meeting. Prior to 
the bid date, two of the contractors notified the District they would not submit bids due to 
other commitments. On March 9, 2023 District staff opened bids submitted by Don Peterson  
Contracting, Inc. (Don Peterson) and J.R. Filanc Construction Company (Filanc). Don 
Peterson was the apparent low bidder at a bid price of $195,990. Filanc was a reasonably 
close second at a bid price of $233,500.

Following the bid opening staff completed a detailed evaluation of the bids. During that 
evaluation staff identified an error in the bid documents that were provided to the contractors. 
The project bid schedule did not correctly identify the bid quantities for three of the bid items. 
It appears the design engineer inadvertently sent an incorrect file with the final bid 
documents resulting in the error. Each of the bid schedule items cost was defined by the 
quantity multiplied by the bid unit cost. Extending the low bidder’s unit cost to the new 
quantities would have increased the bid amount by nearly 60% amounting to an increase of 
approximately $113,000.

Staff inquired whether the low bidder could honor the bid price with the revised quantities. 
As expected, Don Peterson was unable to honor the original bid price. Staff formally rejected 
both original bids and issued revised bid documents with the corrected quantities to both 
bidders. Both contractors indicated a willingness to re-bid the project. On March 16, 2023 
Don Peterson and Filanc submitted revised bids. Don Peterson was the low bidder at a bid 
price of $208,920. The second bid submitted by Filanc Construction identified a bid price of 
$244,600.
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BUDGET EVALUATION

Table 1 summarizes total project costs, inclusive of the pre-purchase of the Check Valve. 

Table 1- ETM Backflow Prevention Project Costs
Task Description Cost
Design Consultant (Dudek) $22,140 
Pre-Purchased Check Valve $32,597 
Pre-Purchased Butterfly Valves $10,821
Construction Cost $208,920 
Engineering Services during Construction $9,985 
Contingency $20,000 
Total $304,463 

For a variety of reasons, there are occasional needs to supplement the recycled water 
system with potable water. In the 2021-22 fiscal year, the District added 49 acre-feet of 
potable to the recycled system at a purchased water cost of approximately $55,000. The 
ability to beneficially reuse nearly all of the WRP effluent will help to mitigate the need for 
the current potable water supplement. 

There are clear water use efficiency benefits as well as a monetary benefit in the reduction 
or elimination of the need for the potable water supplement of the recycled water system. 
Future expansions of recycled water production, either through the TTP or as part of a Direct 
Potable Reuse project will also benefit from the ability to divert all of the WRP effluent to the 
recycled water system.

Although this Project was not included as part of the 5-Year CIP, staff recommends pursuing 
based on the need for more recycled water production. The Project funding will be funded 
through existing the recycled water reserves.

RECOMMENDATION

Recommended Action:

Staff recommends that the Board of Directors authorize the General Manager to issue a 
contract to Don Peterson Contracting in the amount of $208,920 for the construction of the 
Effluent Transmission Main Backflow Prevention Project. Staff further recommends that the 
Board authorize the General Manager to fund the project costs from the District’s Capital 
Reserves in accordance with the District’s adopted Capital Reserve Policy.



 

 

Agenda Item No. 8 
 

 

 

 

STAFF REPORT 

To: Board of Directors Meeting date: March 20, 2023 

From: Dennis P. Cafferty, General Manager 

Subject: R-6 Reservoir Floating Cover and Liner Replacement Project        
Change Order Policy 

 

 

A project of the magnitude of the R-6 Reservoir Floating Cover and Liner Replacement 
Project is likely to generate the need for periodic construction change orders in amounts 
exceeding the General Manager’s typical $50,000 authority.  In order to avoid costly and 
time-consuming delays to the project, Staff is requesting the Board authorize the R-6 
Reservoir Floating Cover and Liner Replacement Project Change Order Policy giving the 
General Manager authority to approve change orders in amounts up to $200,000 for the 
duration of the Project.   
 
The policy is identical in concept to change order policies previously adopted for other 
large projects including the Phase I and Phase II Recycled Water Projects. 
 
The Recycled Water Expansion Project Change Order Policy is attached. 
 
 
RECOMMENDATION 
 
Recommended Action:   
 
Staff recommends that the Board approve the R-6 Reservoir Floating Cover and Liner 
Replacement Project Change Order Policy. 
 



 

EL TORO WATER DISTRICT 

R-6 RESERVOIR FLOATING COVER & LINER REPLACEMENT PROJECT 

CHANGE ORDER POLICY 

 

The El Toro Water District R-6 Reservoir Floating Cover & Liner Project will replace the 
existing floating cover and liner after over 20 years of useful service.   
 
The project is unique in the magnitude of the project cost.  The construction contract 
issued to Layfield identifies a construction cost of $23.2 million. The project budget, 
approved by the District Board, includes a contingency budget of $1.16 million.  In a 
project of this nature and scope it is likely that there will be individual change order 
requests or an accumulation of change order requests in amounts exceeding the District 
General Manager’s typical authority.  Providing additional authority to the General 
Manager to approve such change orders will avoid potentially costly and time consuming 
delays to the project.  The following Change Order Policy has been developed to clearly 
define the process and procedures which will govern the authority of the District General 
Manager during the construction of the R-6 Reservoir Floating Cover & Liner Project.  The 
Change Order Policy will provide a change order mechanism that maintains adequate 
control while minimizing delays and their associated costs. 
 

1. CHANGE ORDERS IN AMOUNTS UP TO $200,000 
 
Change orders in amounts up to $200,000 may be approved by the El Toro 
Water District General Manager.  Change orders may include an accumulation 
of individual change order requests.  All change orders will be presented to the 
Board as information items in monthly status reports regarding the progress of 
the R-6 Reservoir Floating Cover & Liner Project. 
 

2. CHANGE ORDERS IN AMOUNTS EXCEEDING $200,000 
 
Change orders in amounts exceeding $200,000 will require prior approval by 
the Board of Directors. 
 

3. CREDIT CHANGE ORDERS 
 

The change order limits described herein will apply to added costs despite 
offsetting costs associated with credit change orders. 



 

Agenda Item No. 9 
 

 

STAFF REPORT 

To: Board of Directors Meeting Date: March 20, 2023 

From: Dennis Cafferty, General Manager 

Subject: Joint Regional Water Supply System Meter Replacement 

 
BACKGROUND 
 
The supply to the JTM Pump Station is provided through a takeout meter on the Joint 
Regional Water Supply System Pipeline. The District has not used its capacity in the JRWSS 
for many years. As the District began construction of the JTM Pump Station, staff conferred 
with South Coast Water District (SCWD), the operator of the Joint Regional Water Supply 
System Pipeline regarding the impending consistent use of the District’s capacity. SCWD 
inspected the meter and found it to be obsolete and in need of replacement to provide 
adequate service to the new  ETWD JTM Pump Station. 
 
SCWD completed the replacement of the meter and submitted an invoice to ETWD as the 
sole beneficiary of the meter replacement project. The cost will be incorporated into the 
funding for the JTM Pump Station Project. 
 
 
 
RECOMMENDATION 
 
Recommended Action: 
 
Staff recommends that the Board of Directors authorize the General Manager to pay an 
invoice issued by the South Coast Water District in the amount of $67,479.15 for the 
replacement of the meter serving the JTM Pump Station. Staff further recommends that the 
Board authorize the General Manager to fund the project costs from the District’s Capital 
Reserves in accordance with the District’s adopted Capital Reserve Policy. 



 

Agenda Item No. 10 
 

 
 

STAFF REPORT 

To: Board of Directors Meeting Date: March 20, 2023 

From: Dennis Cafferty, General Manager 
Rory Harnisch, Project Engineer 

Subject: Capital Project Status Report 

 

 

I. R-6 Reservoir Floating Cover and Liner Replacement Project 

 

Construction of the R-6 liner continues. The liner installation is approximately 65% complete. 

100% of the liner material is on-site. Fabrication of the cover material is in progress and cover 

installation will commence upon completion of the liner installation. Cover material deliveries 

to the site have commenced. Photos of the liner installation can be found in Figure 1. 

Substantial completion of the project is scheduled to occur in September 2023. 

 

The District is working with the contractor, Layfield USA Inc. (Layfield), to develop the cost 

for the first change order which will include costs and credits for several individual change 

order requests. 

 

Layfield has performed preliminary work for temporary stabilization of the perimeter road as 

seen in Figure 2. This work is being tracked and will be compensated on a time and materials 

basis. Staff will continue to evaluate the condition of the road and will work with the 

contractor to refine the scope of work towards the end of the project. 

 

Table 1 summarizes the total budget, timeframe, and percent complete for the current 

construction contract with Layfield. 

 

Table 1 – R-6 Floating Cover and Liner Replacement Schedule and Budget Status 

 

Construction Contract Total Invoiced to Date Percent Complete 

Budget $23,608,825 $10,334,140 44% 

Schedule August 18, 2022 – September 30, 2023 50% 
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Figure 1 - Liner Installation 

Figure 2 – Road Stabilization 
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II. Filter Building Demolition Project 

 

The demolition project is nearly complete. The contractor, Resource Environmental, Inc. 

(REI) has completed the removal of all the above ground structures, including the Clearwell. 

REI continues to work on backfill operations as illustrated in Figure 3 and Figure 4. 

 

The project schedule has been impacted by the recent weather. The contractor has been very 

limited in work they could complete due to wet conditions at the Filter Building Site as well 

as wet conditions at the export site from which they are bringing backfill material. The 

contractor estimates final backfill should only take a few days once they have workable 

weather conditions. Table 2 summarizes the total budget, timeframe, and percent complete for 

the demolition contract.  

 

Table 2 – Filter Plant Demolition Schedule and Budget Status 

 

Construction Contract Total Paid to Date Percent Complete 

Budget $685,000 $456,713 67% 

Schedule  1, 2022 – February 1, 2023 100% 

 

 

 

 

 Figure 4 – Clearwell Curb Demolition 

Figure 3 - Filter Plant Backfill 
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III. Warehouse Construction Project 

 

WEROC has notified the District that they have abandoned the concept of constructing an 

EOC at the District’s Via Pera site. The MWDOC Planning and Operations Committee made 

a point to “thank and release” the El Toro Water District from any encumbrance of the site for 

the WEROC EOC.  

 

Staff has directed the design engineer and architect to remove the WEROC EOC from the 

construction drawings and to re-orient the building so the access doors face the site entrance 

gate and driveway. The design consultant indicated the revised drawings would be available 

in early April.  

  

Five contractors attended a pre-bid meeting on February 14, 2023. Upon receipt of the revised 

design, the updated construction documents will be issued to the contractors with bids due on 

May 9, 2023. Staff anticipates bringing a construction contract award recommendation to the 

Board at the May Engineering Committee meeting. 

 

  

IV. Joint Transmission Main (JTM) Pump Station Project 

 

District staff is finalizing the construction of 

this contract with the contractor, J.R. Filanc 

Construction Co. (Filanc). Filanc completed all 

mechanical, electrical, and civil work activities 

and is awaiting to perform commissioning of 

the pump station. Due to a rain event, the 

commissioning was initially delayed to the first 

week of March. On the initial commissioning 

day SCWD notified District staff that operation 

of the JTM pipeline will have to cease due to 

lowered system demand and return to normal 

operation on March 13th. The District scheduled 

commissioning activities on March 14th and 

continues its commissioning phase with Filanc. 

 

Staff is currently waiting on delivery of the pre-purchased MCC, which is scheduled to be 

delivered late July 2023. Table 3 summarizes the total budget, timeframe, and percent 

complete for Filanc’s construction contract. Due to constraints posed by SCWD and Gravity 

Zone customer usage, Staff could not accurately estimate the commissioning end date, which 

coincides with project completion. Therefore, staff will produce a contract extension change 

order as the commissioning comes to an end. 

 

Table 3 – JTM Pump Station Schedule and Budget Status 

Construction Contract Total Paid to Date Percent Complete 

Budget $499,194.221 $459,694 92% 

Schedule August 19, 2022 – March 10, 2023 100%2 
1Original contract value plus Change Order 1 which amounted to $1,806.93, Change Order 2 which amounted 

to $14,098.82, and Change Order 3 which amounted to $8,288.47. 
2District staff will issue a time extension change order near the end of commissioning in order to finalize the 

project. 

Figure 5 – JTM Pump Station 
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V. Main Office HVAC Improvement Project 

 

The project contractor, Empire Design 

and Build, has completed the structural 

upgrades to the roof, the new HVAC 

installation, and performed cleanup 

activities. The Empire contract is 

complete.  

 

The District recently issued a contract 

to its HVAC maintenance contractor, 

Alicia Air, to completely replace the 

ducting in the Main Office with a start 

date of February 23rd. The ducting 

replacement is expected to be complete 

by the end of March. 

 

District staff continues coordination with its fire alarm panel maintenance contractor, Johnson 

Controls Inc, on the work associated with the fire alarm panel. JCI produced, submitted, and 

received approval through Orange County Fire Authority on the fire alarm panel upgrade 

drawings. JCI is scheduled to be on site to perform the panel upgrades beginning March 20th 

with a one-week construction schedule. 

 

The total project cost is summarized in Table 4. 

 

VI. Table 4 – Main Office HVAC Improvement Project Cost Summary 

 

Contract Type Total 

HVAC Design (RPM) $20,000 

Structural Design (Scott Wallace SE) $14,679 

HVAC and Structural Construction (Empire Design & Build) $273,191 

Fire Panel Upgrades (JCI) $11,786 

Duct Replacement (Alicia Air) $78,264 

City of Lake Forest Building Division $1,673 

Other Construction costs (AIS and GMEP) $6,900 

Total Project Costs $406,493 

 

 

VII. Grit Chamber Rehabilitation Project 

 

District staff is in review of the design modifications to the Grit Chamber project construction 

drawings as conducted by Carollo. These changes were defined in the Headworks 

Rehabilitation Study presented to the Board at the December Engineering Committee 

Meeting. Staff has maintained communication with the construction contractor, SS 

Mechanical, and is reviewing scheduling and financial impacts to the overall project due to 

these modifications. 

 

Figure 6 – Main Office Duct Replacement 
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VIII. Boom Truck Replacement 

 

Staff issued the purchase order and down payment for the replacement of the Boom Truck. 

Staff anticipates delivery of the Boom Truck in June.  

 

 

IX. Water and Sewer Master Plan Update 

 

The bulk of the Mater Plan effort is complete. Staff is reviewing the Master Plan Report and 

has provided comments to Carollo. 

 

The team continues to refine recommendations that will resolve water quality issues in the 

Northwest of the District’s distribution system and improve Aliso Creek lift station operations. 

Carollo will summarize these recommendations, results from the hydraulic modeling, and 

additional operational changes that could improve efficiency in an upcoming report. 

 

Table 5 summarizes the total budget, timeframe, and percent complete for this project. 

Because the consultant’s last invoice reflects expenditures through September, project 

progress is behind schedule expenditure. 

 

Table 5 – Water and Sewer Master Plan Update Schedule and Budget Status 

Design Contract Total Paid to Date 

Percent 

Complete 

Budget $358,3181 $283,264 79% 

Schedule March 23, 2022 – January 1, 2023 100% 
1Includes an additional $8,367 for District staff training on the new water model as well as consultant support to 

run up to 10 fire flows. 

 

 

X. Pump Station Asset Management Plan 

 

The consultant, Hazen and Sawyer, conducted workshops to review criticality of failure 

designations as well as CIP recommendations. Remaining work, such as formalizing the report 

and determining the computerized maintenance management system integration with asset 

management will take place in the second quarter of 2023. 

 

Table 6 summarizes the total budget, timeframe, and percent complete for this project. 

 

Table 6 – Pump Station Asset Management Plan Schedule and Budget Status 

Contract Total Paid to Date Percent Complete 

Budget $132,179 $70,170 53% 

Schedule October 3, 2022 – May 31, 2023 45% 
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XI. Tertiary System Optimization 

 

The District’s consultant, Trussel Tech, is developing the Technical Memorandum (TM) that 

will be submitted to the Division of Drinking Water (DDW) for approval of the proposed 

disinfection modifications at the Tertiary Treatment Plant. Trussel Tech completed the draft  

TM for District review in late February. District staff met with Trussel Tech on March 15 to 

discuss comments and answer questions. Trussel Tech is currently making revisions per 

District comments and is on schedule for submission to DDW in April. DDW approval is 

expected to extend into August. 

 

 

XII. DAF Unit 2 Rehabilitation Project 

 

The District issued a purchase order to the original equipment manufacturer, Ovivo, to pre-

purchase long lead mechanical components back in December 2022. Plant and office staff 

approved the equipment submittal and released it for fabrication. The equipment is scheduled 

for delivery in September 2023. District staff still plans to develop construction bid documents 

for the installation of the pre-purchased equipment by July 2023. 

 

 

XIII. WRP Main Electrical Power Breaker 

 

District staff issued the purchase order for the new ATSs and anticipates delivery in August 

2023. In parallel, District staff is working with Schneider Electric to install the breakers at the 

WRP. Staff has asked and is waiting for a status update from Schneider Electric. Table 7 

summarizes the total budget. 

 

Table 7 – WRP Main Electrical Power Breaker Schedule and Budget Status 

Construction Contract Total Paid to Date Percent Complete 

Budget $196,1241 $112,737 57% 
1Includes $61,633 change order for two new ATSs. 

 

 

XIV. Effluent Transmission Main (ETM) Backflow Prevention Project 

 

The status of the ETM Backflow Prevention Project as well as the Staff recommendation for 

issuance of construction contract are discussed in Item No. 7 of the Engineering Committee 

agenda. 

 

 

XV. Effluent Pump Station Rehabilitation Project 

 

The contractor, Filanc, is still demobilized from the site and plans to return prior to the pump 

delivery. Currently the pumps are scheduled to ship at the end of May with an early June 

delivery. In early January Filanc notified District staff that the motor manufacturer, Nidec, 

has experienced manufacturing delays. Filanc provided a tentative overall project schedule 

with projected project completion of early August. This is due to installing and commissioning 
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each pump separately in order for the Effluent Pump Station Rehabilitation Project (EPS) to 

remain in service during the project. District staff will maintain communication with Filanc 

as the delivery date nears in order to coordinate remaining construction activities. 

 

Because this construction schedule encroaches into the Effluent Transmission Main (ETM) 

Backflow Prevention Project’s critical shutdown window, the District may delay this project 

until after the ETM project is complete. 

 

Table 8 summarizes the total budget, timeframe, and percent complete for Filanc’s 

construction contract. Due to the ETM contractor’s project schedule and actual delivery date 

of the EPS pumps, the District cannot accurately predict project completion. Therefore, once 

both constraints have a more predictable schedule, staff will issue a time extension change 

order to this contract. 

 

Table 8 – Effluent Pump Station Construction Schedule and Budget Status 

Construction Contract Total Paid to Date Percent Complete 

Budget $390,2211 $80,250 21% 

Schedule March 23, 2022 – March 15, 2023 100%2 
1Original contract value plus Change Order 1 which amounted to $3,221.14. Does not include anticipated 

deduct of $20,000. 
2District staff will issue a time extension change order once the schedule can be clearly defined.  

 

 

XVI. Caltrans I-5 Widening Utility Relocations 

 

Staff finalized the invoice to Caltrans for the Phase B work activities. The District is now 

waiting for project reimbursement. Staff has also maintained communication with the Caltrans 

contractor and Caltrans construction management team for Phase C activities. 

 

Table 9 summarizes the total budget, timeframe, and percent complete for Paulus’ 

construction contract. The project is split into three segments: Phase A, B, and C. Phase A 

work was completed between September and October of 2020. Phase B was completed on the 

first week of October 2022. Phase C will take place in late-2023 including relocation of two 

fire hydrants and an irrigation meter. 

 

Table 9 – Caltrans I-5 Widening Utility Relocations Construction Schedule and Budget 

Status 

Construction Contract Total Paid to Date Percent Complete 

Budget (Phase B) $109,8281 $109,828 100% 

Budget (Total Project) $639,2352 $587,410 92% 

Schedule (Phase B) September 19, 2022 – October 4, 2022 100% 
1Caltrans will be reimbursing the District for Phase B per utility agreement 12-UT-1450 and 12-UT-1451. 
2Original contract value of $769,777 plus deductive Change Order 1 for $141,531 finalized in November 2020 

and Change Order 2 for $10,989. 
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XVII. Revenue Bond Expense Tracking 

 

District staff have been closely tracking project actuals compared to revenue bond budget, as 

summarized in Table 10. Based on the current net negative difference of all budgeted projects, 

the net revenue bond funding available for the AMI project is $4,900,432. 

 

Table 10 –Revenue Bond Expense Tracking 

Projects 

Revenue 

Bond Budget Actual Difference 

R-6 Floating Cover and Liner 

Replacement Project 

$9,776,400  $11,880,187  ($2,103,787) 

South County Pipeline Turnout Project $3,000,000  $3,000,0001 $0  

Joint Transmission Main Pump Station $2,400,000  $989,546  $1,410,454  

Water Filtration Plant Reuse Project $2,917,000  $3,538,9151 ($621,915) 

SOCWA Capital Projects $9,974,000  $9,974,0001,2 $0 

AMI Remote Meter Reading $6,161,900  $6,161,9001 $0  

Total Project Costs $34,229,300  $35,490,768  ($1,261,468) 

Capital Reserves ($6,428,700)   

Release of Restricted SRF Reserves ($2,270,000)   

Total Funding Needed $25,530,600    
1Contains some costs that remain estimates (not yet bid). 
2Actual represents capital required for the next five years FY 2022/23 through 2026/27 is estimated at 

$7,374,183. Excess revenue bond funding above this amount (anticipated at $2,599,818) will be applied to the 

following years of SOCWA capital needs. 

 

 

XVIII. Energy Efficiency Analysis 

 

District staff continues to work on developing the recommended energy efficiency projects 

for the WRP and pump stations. Table 11 summarizes the projects staff are developing. Staff 

continues coordination with SCE to re-test the pump stations that have been rehabilitated since 

last testing, SoCalREN to obtain a rebate on the ammonia analyzer implementation, and 

Wildan for the replacement of inefficient pumps and motors. 
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Table 11 – Energy Efficiency Progress Summary 

Facility Recommended Project 

Projected 

Savings 

(kWh/yr) 

Budgetary 

Cost 

Projected 

Payback 

(years)(1) Status 

WRP 

ABAC based 

Aeration Control 

Introduce ammonia-based 

aeration control (ABAC) in 

aeration basins. 

334,000 $84,000 1.7 Will install once rebate has been 

obtained through SoCalREN and SCE. 

WAC Rehabilitation Eliminate waste activated clarifier 

(WAC) sludge blower. Replace 

with polymer addition. 

147,000 $112,000 4.9 Will remove WAC operation and its 

associated blower as part of Secondary 

Clarifier No. 1 Rehabilitation Project. 

Odor Control System 

Optimization 

Install H2S analyzers for trimming 

and VFDs on blowers. 

29,000 $31,000 5.0 Will evaluate as part of next year’s WRP 

asset management work. 

Aerated Grit 

Chamber 

Optimization 

Optimize blower for aerated grit 

chamber. 

54,000 $65,000 5.6 Developing design scope to add to Grit 

Chamber Rehabilitation Project.  

RAS Pump 

Optimization 

Flow pace and trim based on 

sludge blanket monitoring. 

113,000 $156,000 6.4 Will evaluate as part of next year’s WRP 

asset management work. 

Aeration Distribution 

Optimization 

Automate valves on droplegs to 

zones of aeration basins. 

94,000 $254,000 12.5 

Large Bubble Mixing 

in Equalization Basin 

Replace mixing pumps with large 

bubble diffusers. 

235,000 $880,000 17.3 

Water Pump Stations 

P-1 Rehabilitate due to degraded 

efficiency. 

98,000 $107,000 6.4 Included in FY 24/25 CIP budget. 

P-4 Following recent testing, 

rehabilitate due to degraded 

efficiency. 

62,000 $92,000 12.1 Confirming possible rebate with Wildan. 

Costs have increased significantly from 

FY 22/23 budget of $59,000. 

Cherry  Rehabilitate due to end of service 

life. 

12,000 $29,000 12.1 Included in FY 24/25 CIP budget. Based 

on pump station asset management 

evaluation only one pump needs to be 

replaced from an energy efficiency 

perspective. 

Shenandoah  Rehabilitate due to degraded 

efficiency. 

33,000 $43,000 6.8 Deferred based on pump station asset 

management evaluation. Current 
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condition and efficiency do not warrant 

replacement. 

Spartan  Rehabilitate due to degraded 

efficiency. 

59,000 $29,000 3.5 Issued a purchase order for pump 

rehabilitation 

Towers Potentially rehabilitate due to 

degraded efficiency based on 

November 2015 test data. 

1,488 $12,000 5.4 Waiting for results of completed SCE 

test. 

Sewer Lift Stations 

Aliso Creek – Pump 1 Tested in April 2021, and pump 

and motor were replaced 

thereafter in December 2021. 

37,276 $30,000  7.3 Waiting for results of completed SCE 

test.  

Aliso Creek – Pump 2 Pump and motor were replaced in 

September 2020 and SCE testing 

conducted in April 2021. Evaluate 

deficiencies to understand 

causation of rapid efficiency 

decline in one of the duty pumps. 

87,000 $36,000 3.1 Conducting a pressure and head test to 

identify hydraulic issues of the lift 

station. Will include a rehabilitation 

project in FY 23/24 CIP budget. 

Northline – Pump 3 Pump and motor were replaced in 

January 2020 and SCE testing 

conducted in April 2021. Evaluate 

deficiencies to understand 

causation of rapid efficiency 

decline in one of the duty pumps. 

24,000 $18,000 4.5 Operations staff indicate that Northline 

Pump 3 is under frequent strain because 

it serves to regularly pump down the wet 

well, at which time it is subject to poor 

suction conditions. 

Westline Following recent testing, defer 

rehabilitation for another 5 years. 

13,000 $20,000 7.2 Efficiency has not yet significantly 

degraded to merit rehabilitation. 

Freeway Potentially rehabilitate due to 

degraded efficiency based on 

October 2015 test data. 

75,457 19,500 1.7 Waiting for results of completed SCE 

test. 

Veeh – Pumps 3 and 4 Potentially rehabilitate due to 

degraded efficiency based on 

September 2015 test data. 

33,828 11,000 2.1 Waiting for results of completed SCE 

test. 

(1)Does not include potential rebate from SCE. 
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