MINUTES OF THE REGULAR MEETING
OF THE
BOARD OF DIRECTORS
OF THE
EL TORO WATER DISTRICT
December 15, 2022

President Freshley called the meeting of the Board of Directors of the ELTORO
WATER DISTRICT to order at 7:30 a.m.

Vice President Havens led in the Pledge of Allegiance to the flag.

Directors KATHRYN FRESHLEY, KAY HAVENS, MIKE GASKINS, MARK
MONIN, and JOSE VERGARA participated.

Also present were DENNIS P. CAFFERTY, General Manager, JUDY
CIMORELL, Human Resources Manager, HANNAH FORD, Engineering Manager,
SHERRI SEITZ, Public Affairs Manager (zoom), VU CHU, Water Use Efficiency Analyst
(zoom), SCOTT HOPKINS, Operations Superintendent, JASON HAYDEN, CFO, MIKE
MIAZGA, IT Manager, GILBERT J. GRANITO, General Counsel, and POLLY WELSCH,
Recording Secretary.

Oral Communications/Public Comments

There were no comments.

Items Received Too Late to be Agendized

President Freshley asked if there were any items received too late to be

agendized. Mr. Cafferty replied no.
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Consent Calendar

President Freshley asked for a Motion.
Motion: Director Gaskins made a Motion, seconded by Director Monin and

unanimously carried across the Board to approve the Consent Calendar.

Roll Call Vote:

Director Vergara aye
Director Monin aye
Director Gaskins aye
Vice President Havens aye
President Freshley aye

Director Reports for Meetings Attended

Director Vergara stated that he attended the ACWA Fall conference, the
MWDOC Planning/Operations meeting, the MWDOC/MET Directors workshop, the
WACO meeting, the WACO Planning Committee meeting, the MWDOC Board meeting,
and the regular Board meetings.

Director Gaskins stated that he attended the ACWA Fall conference, the
MWDOC/MET Directors workshop, the RRC meeting, the WACO meeting, the SOCWA
Board meeting, the MWDOC Board meeting, the MWDOC Admin/Finance meeting, the
MWDOC Planning/Operations meeting, and the regular Board meetings.

Director Monin stated that he attended the ACWA Fall conference, the WACO
meeting, the WACO Planning Committee meeting, the MWDOC Board meeting, the
MWDOC/MET Directors workshop, the MWDOC Planning/Operations meeting, the
MWDOC Admin/Finance meeting, the ISDOC Executive Committee meeting, and the

regular Board meetings.

December 15, 2022
Board Mtg 2



Vice President Havens stated that she attended the ACWA Fall conference, the
Agenda Review meeting, the MWDOC meetings, the OC WateReuse meeting, a
Pres/VP/GM meeting, a LWV Golden Rain Foundation Landscape Committee meeting,
and the regular Board meetings.

President Freshley stated that she attended the ACWA Fall conference, the
MWDOC meetings, the Pres/\VP/GM meeting, the Agenda Review meeting, the RRC
meeting, two SOCWA Board meetings, the SOCWA Finance meeting, the Laguna
Woods City Council meeting, and the regular Board meetings.

General Manager Action ltems

Election of Officers

Office of President

Mr. Cafferty stated that according to the District’s bylaws, the Vice President shall
automatically succeed to the office of President when the office of President or the
current President’s term of office has expired.

Therefore, Vice President Havens automatically succeeds to the office of
President whose term shall be for one calendar year.

Election of Vice President

President Havens asked for a Motion.
Motion: Director Gaskins made a Motion, seconded by Director Monin and
unanimously carried across the Board to nominate Director Jose Vergara to the office of

Vice President for the next calendar year.
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Roll Call Vote

Vice President Vergara aye
Director Monin aye
Director Gaskins aye
President Havens aye
Director Freshley aye

Ratification of Existing Officer Appointments

The Board concurred to ratify the current Secretary, Assistant Secretary, and
Treasurer appointments.

President Havens asked for a Motion.

Motion: Director Freshley made a Motion, seconded by Director Gaskins and
unanimously carried across the Board to ratify the existing positions for the offices of

Secretary, Assistant Secretary, and Treasurer.

Roll Call Vote

Vice President Vergara aye
Director Monin aye
Director Gaskins aye
President Havens aye
Director Freshley aye

Oath of Office

Mr. Cafferty asked the new President and Vice President to stand, raise their
right hands, and repeat the Oath of Office. The new President and Vice President were

officially sworn in for calendar year 2023.
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Virtual or Hybrid Board Meetings per AB 361

Mr. Cafferty stated that staff recommends that the Board extend Resolution No.
22-7-4 for the continuation of virtual or hybrid meetings for the next 30 days. |

President Havens asked for a Motion.

Motion: Director Monin made a Motion, seconded by Director Freshley and
unanimously carried across the Board to reaffirm the findings and determinations under
Assembly Bill 361 and extend Resolution No. 22-7-4 for the continuation of virtual or
hybrid meetings for the next 30 days based on the findings that 1) it has reconsidered
the circumstances of the state of emergency for COVID-19, and 2) state and local

officials continue to impose or recommend measures to promote social distancing.

Roll Call Vote:

Vice President Vergara aye
Director Monin aye
Director Gaskins aye
President Havens aye
Director Freshley aye

General Manager Information ltems

General Manager’'s Monthly Report

Mr. Cafferty stated that the Water Quality report needs to be updated for the
nitrate samples in the R-6 Reservoir which were incorrectly reported.
Director Monin stated that the Customer Service Activity report is looking good.

Legislative Reports

There were no comments.
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Public Education and Outreach Report

Ms. Seitz stated that the District staffed a booth at the Lake Forest Chamber of
Commerce’s EIf Yourself 5K event.

Ms. Seitz stated that staff is working on the January newsletter with topics of
drought/weather conditions, automatic bill pay, OCPRSA award, Adopt a Channel,
FOG, Rebates/irrigation, and a highlight of Steve Wingen'’s role as a cross connection
specialist.

Ms. Seitz stated that a time lapse video is underway of the R-6 Cover and Liner
Project.

Water Use Efficiency Report

Mr. Chu provided an update on the Water Use Efficiency report.
Mr. Chu presented a report on the District’'s annual Water Loss Report.

SOCWA Reports

Director Freshley stated that at the SOCWA Board meeting they discussed the
JB Latham plant operations, and PC-24.
Mr. Cafferty stated that they also discussed PC-2 and the JPA Agreement.

MWDOC Reports

Director Freshley stated that at the MWDOC Board meeting MET had a
presentation on the State \Water project.

Director Freshley stated that at the MWDOC Planning/Operations meeting they
had a progress report on the Distribution System Leak Detection, and a presentation

on the Doheny Desalination project.
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LAFCO

Director Freshley stated that they discussed the agency feedback from the
MSR surveys.
ISDOC

Director Monin stated that the new President was elected, and a temporary
Secretary was hired to transcribe the meeting minutes.
WACO

Director Monin stated that he was named Chairman of WACO. He further
stated that they also discussed the MET Infrastructure Resilience Strategy.

COMMITTEE AND GENERAL INFORMATION

Dates to Remember for December 2022/January 2023

There were no comments.

Comments Regarding Non-Agenda Items

Ms. Ford commented on the OC WateReuse meeting of which she is the Vice
President.

Director Freshley provided a brief summary of the ACWA Energy Committee
meeting held during the ACWA Fall conference.

Attorney Report

Mr. Granito reported that there is a need for a Closed Session with regard to
item #3 only of today’s Closed Session agenda
Recess

At approximately 8:50 a.m. the Board took a short recess.
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Reqular Session

At approximately 9:00 a.m. the Board returned to Regular Session.

Closed Session

At approximately 9:00 a.m. the Board went into Closed Session with regard to
item #3 only and resume the General Managers annual performance evaluation.. Also
at this time, everyone left the meeting except the Board members and General
Counsel.

At approximately 9:20 a.m. Mr. Cafferty was invited into the Closed Session.

Open Session Report

At approximately 10:00 a.m. Regular Session resumed. Also at this time, Ms.
Cimorell and Ms. Welsch returned to the meeting.

Mr. Granito reported that the Board did go into Closed Session with regard to
item #3 only of today’s Closed Session agenda, and during the first phase of the
Closed Session the Board resumed the evaluation process of the District's General
Manager’s performance as required by the Employment Agreement.

Mr. Granito reported that during the second phase of the Closed Session, the
Board invited Mr. Cafferty to participate in the mutual dialogue.

No reportable action was taken.

General Manager Compensation

President Havens asked for a Motion.
Motion: Director Gaskins made a Motion, seconded by Director Freshley and
unanimously carried across the Board to grant the District's General Manager a 10%

of his annual compensation lump sum superior performance award.
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Roll Call Vote

Vice President Vergara aye

Director Monin aye

Director Gaskins aye

President Havens aye

Director Freshley aye
Adjournment

There being no further business to come before the Board, the meeting was

adjourned at 10:15 a.m.

Respectfully submitted,

,pfwrr Wbl
POLLY WELSCH
Recording Secretary

APPROVED:

?’/\?% oyl

KATHRYNFRESHLEY, Presigént of
the El Toro Water District and'the
Board of Directors thereof

e/

DENNIS P. CAFFERTY, Secretary
of the El Toro Water District and
the Board of Directors thereof
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