MINUTES OF THE REGULAR MEETING
OF THE
BOARD OF DIRECTORS
OF THE
EL TORO WATER DISTRICT
September 22, 2022

President Freshley called the meeting of the Board of Directors of the
ELTORO WATER DISTRICT to order at 7:30 a.m.

Director Vergara led in the Pledge of Allegiance to the flag.

Directors KATHRYN FRESHLEY, KAY HAVENS, MIKE GASKINS, MARK
MONIN, and JOSE VERGARA participated.

Also present were DENNIS P. CAFFERTY, General Manager, HANNAH
FORD, Engineering Manager, SHERRI SEITZ, Public Affairs Manager, VU CHU,
Water Use Efficiency Analyst (zoom), JUDY CIMORELL, Human Resources
Manager, SCOTT HOPKINS, Operations Superintendent, GILBERT J.
GRANITO, General Counsel, CAROL MOORE, Laguna Woods Mayor (zoom),
and POLLY WELSCH, Recording Secretary.

JASON HAYDEN, CFO, was absent.

Oral Communications/Public Comments

There were no comments.

Iltems Received Too Late to be Agendized

President Freshley asked if there were any items received too late to be

agendized. Mr. Cafferty replied no.
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Consent Calendar

President Freshley asked for a Motion.
Motion: Director Monin made a Motion, seconded by Vice President

Havens and unanimously carried across the Board to approve the Consent

Calendar.
Roll Call Vote:
Director Vergara aye
Director Monin aye
Director Gaskins aye
Vice President Havens aye
President Freshley aye

Director Reports for Meetings Attended

Director Vergara stated that he attended the WateReuse California
Conference and provided an overview of the conference. He further stated that
he attended the WACO meeting, the WACO Planning Committee meeting, the
MWDOC/MET Directors workshop, the MWDOC Board meeting, and the regular
ETWD Board meetings.

Director Monin stated that he attended the ISDOC Executive Committee
meeting, the MWDOC/MET Directors workshop, the WACO meeting, the
MWDOC Admin/Finance meeting, the WACO Planning Committee meeting, and
the regular ETWD Board meetings.

Director Gaskins stated that he attended the SOCWA Board meeting, the
MWDOC/MET Directors workshop, the WACO meeting, the MWDOC
Admin/Finance meeting, the OC Water Summit, the regular ETWD Board

meetings, and he plans to attend the South County Agencies meeting today.
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Vice President Havens stated that she attended the Pres/\VP/GM
meetings, the ISDOC Executive Committee meeting, the MWDOC
Planning/Operations meeting, the MWDOC/MET Directors workshop, the WACO
meeting, the Agenda Review meeting, the MWDOC Admin/Finance meeting, the
OC Water Summit, the MWDOC Board meeting, the regular ETWD Board
meetings, and she plans to attend the South OC Watershed Management
meeting, and the Industry of California Landscape Plant Irrigation Trials.

President Freshley stated that she attended the WACO meeting, the
MWDOC Planning/Operations meeting, the MWDOC Board meeting, the OC
Water Summit, the Chapman University Winning the Water conference, the
Agenda Review meeting, the Pres/VP/GM meetings, the Laguna Woods City
Council meetings, the SOCWA Board meeting, the SOCWA Finance meeting,
and the regular ETWD Board meetings.

General Manager Action ltems

Virtual or Hybrid Board Meetings per AB 361

Mr. Cafferty discussed with the Board the need to continue virtual or
hybrid meetings pursuant to AB 361 for an additional 30 days based on findings
that the Board has considered the circumstances of the state of emergency for
COVID-19, and state and local officials continue to impose or recommend
measures to promote social distancing.

Mr. Cafferty stated that the 30-day requirement period will expire prior to

our October Board meetings, so we will need to schedule a Special Board
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meeting which could be held virtually to extend the period until our October
Board meeting.

President Freshley asked for a Motion.

Motion: Director Monin made a Motion, seconded by Vice President
Havens and unanimously carried across the Board to reaffirm the findings and
determinations under AB 361 and extend Resolution No. 22-7-4 for the
continuation of virtual or hybrid meetings for the next 30 days based on the
findings that it has reconsidered the circumstances of the state of emergency for
COVID-19, and state and local officials continue to impose or recommend

measures to promote social distancing.

Roll Call Vote:

Director Vergara aye
Director Monin aye
Director Gaskins aye
Vice President Havens aye
President Freshley aye

Pump Station Asset Management Plan

Ms. Ford stated that the District is working to standardize, evolve, and
enhance its asset management practices in the 10-year capital planning effort.

Ms. Ford stated that the first effort will focus on the Pump Stations
Department, which manages the pump stations, lift stations, reservoirs,
pressure reducing valves, and the associated electrical and instrumentation
equipment.

Ms. Ford stated that the District invited five firms to respond to a Request

for Proposals (RFP) and received four proposals, which are included in the
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Board package, along with their proposed fees. She further stated that staff is
recommending Hazen and Sawyer for the development of the Pump Station
Asset Management Plan.

President Freshley asked for a Motion.

Motion: Director Vergara made a Motion, seconded by Director Gaskins
and unanimously carried across the Board to authorize the General Manager to
enter into a contract with Hazen and Sawyer in the amount of $132,170 for the

development of a Pump Station Asset Management Plan.

Roll Call Vote:

Director Vergara aye
Director Monin aye
Director Gaskins aye
Vice President Havens aye
President Freshley aye

WRP Optimization Study

Ms. Ford stated that staff met with the Project Manager from Arcadis to
conduct a site visit and explain current issues the WRP faces concerning the
Waste Activated Cell (WAC) and Secondary Clarifier No. 1. She further stated
that Arcadis submitted a scope of work and fee for the WRP Optimization
Study, and although additional tasks were proposed staff does not recommend
including them at this time.

President Freshley asked for a Motion.

Motion: Vice President Havens made a Motion, seconded by Director

Monin and unanimously carried across the Board to authorize the General
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Manager to enter into a contract with Arcadis U.S., Inc. in the amount of

$117,078 for a WRP Optimization Study.

Roll Call Vote:

Director Vergara aye
Director Monin aye
Director Gaskins aye
Vice President Havens aye
President Freshley aye

General Manager Information Items

General Manager’'s Monthly Report

Vice President Havens stated that we had a significant reduction in
water sales and asked if it was due to the Laguna Woods cutback. Mr. Cafferty
replied that recycled water sales were down as Third Mutual implemented an
| approach that is cutting their recycled water use by 15%.

Mr. Cafferty stated that staff has invited VMS and the Third Mutual Board
members to tour the Water Recycling Plant to gain a better understanding of
the operations.

Mr. Cafferty stated that we had a high chlorine issue at the R-5 Reservoir
that resulted from a response to address high nitrite. He further stated that staff
will review the calculation spreadsheet formulas for modifications and create a
new standard operating procedure.

President Freshley asked what the Reservoir Management System is.
Mr. Cafferty replied that it is a mixing system that generates circulation within
the Reservoir and chemical injection for chlorine and ammonia that helps to

maintain a chlorine residual for all five of our tanks.
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Leaqislative Reports

Mr. Cafferty stated that AB 2449 is a further modification of the Brown
Act but doesn’t affect AB 361. He further stated that AB 361 expires at the end
of 2024, and AB 2449 extends a year longer.

Ms. Seitz provided updates on SB 1157 (on the Governor's desk for
signature), SB 222 (on the Governor’s desk for signature), SB 991 (Governor
signed), and AB 2142 (on the Governor’s desk for signature).

Public Education and Outreach Report

Ms. Seitz stated that the newsletter will be published and distributed in
September or October. She further stated that she and Ms. Ford met with the
Laguna Parent Preschool and are working to avoid high construction traffic
during the school drop off and pick up times.

Ms. Seitz stated that staff has submitted an encroachment permit to
adopt the F23 Channel through the Adopt-a-Channel program and will provide
updates when signs are complete and the program begins.

Ms. Seitz stated that the District has partnered with the OC Register of
Voters to hold an early vote center in the Field Office November 4t through 9t

Ms. Seitz stated that the District will be distributing information to
customers on the Low-Income Housing Program who are in arrears to aid them
with financial assistance toward their residential water bill. She further stated
that payments are sent to the customers water agency.

Ms. Seitz stated that staff will bring the drinking water trailer to the City

of Mission Viejo Disaster Preparedness Expo on Saturday, October 15,
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Water Use Efficiency Report

Mr. Vu Chu provided a report on the rebate programs, customer rebates
budget analysis, consumption compared to ET factor, ETWD’s year-to-date
consumption, consumption by tier for the current fiscal year compared to the
2021/22 fiscal year, and also compared to the 2013 and 2020 years.

SOCWA Reports

President Freshley stated that at the SOCWA All-hands meeting they
discussed on-going issues.

President Freshley stated that at the SOCWA Board meeting they
discussed the Santa Margarita Water District wanting to take over the JP
Latham plant.

Mr. Cafferty stated that Mouton Niguel Water District (MNWD) has
submitted a request to SOCWA to take over the operation of the tertiary
treatment plant which MNWD built many years ago.

MWDOC Reports

Vice President Havens stated that at the MWDOC Planning/Operations
meeting they discussed possible funding for the new WEROC facility.

Director Vergara stated that at the MWDOC/MET Directors workshop
there was a presentation on the Colorado River Basin conditions.

Director Monin stated that at the MWDOC Admin/Finance meeting they
discussed PARS.
LAFCO

President Freshley stated that there was no meeting in September.
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Mr. Cafferty added that LAFCO is working on an out of service
agreement, and an MSR for ETWD.
ISDOC

Director Monin announced the new ISDOC Officers.
WACO

Director Vergara stated that they had a presentation on Climate Change.

COMMITTEE AND GENERAL INFORMATION

Dates to Remember for September/October

There were no comments.

Comments Regarding Non-Agenda ltems

There were no comments.

Attorney Report

Mr. Granito reported that there is no need for a Closed Session today,
as such Regular session continued.
Adjournment

There being no further business to come before the Board, the meeting

was adjourned at 9:30 a.m.

Respectfully submitted,

Y,
Lf shibs. [b/ g,,ligj»
POLLY WELSCH

Recording Secretary

APPROVED:

V=L, C
Y
KATHRYN FRESHLEY, Pre€ident of

the El Toro Water District @nd the
Board of Directors thereof
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DENNIS P. CAFFERTY, Secretary
of the El Toro Water District and
the Board of Directors thereof
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