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I hereby certify that the following agenda 
was posted at least 72 hours prior to 
the time of the meeting so noticed 
below at 
24251 Los Alisos Boulevard, Lake Forest, California. 

DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and 
the Board of Directors thereof 

AGENDA 

EL TORO WATER DISTRICT 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

FINANCE AND INSURANCE COMMITTEE MEETING AND 
ENGINEERING COMMITTEE MEETING 

November 22, 2021 

7:30 a.m. 

Members of the public who wish to comment on any item within the jurisdiction of the 
District or on any item on the agenda, attend the meeting in person at the District’s 
office or may observe and address the Meeting by joining at this link: 
https://us02web.zoom.us/j/81901985340 (Meeting ID:  819 0198 5340). 

Members of the public who wish only to listen to the telephonic meeting may dial 
in at the following numbers (669) 900-6833 or (346) 248-7799 with the same 
Meeting ID noted above. Please be advised the Meeting is being recorded. 

CALL TO ORDER – President Gaskins 

PLEDGE OF ALLEGIANCE – Vice President Freshley 

https://us02web.zoom.us/j/81901985340
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ORAL COMMUNICATIONS/PUBLIC COMMENTS 
 
Members of the public may address the Board at this time or they may reserve this 
opportunity with regard to an item on the agenda until said item is discussed by the 
Board. Comments on other items will be heard at the times set aside for 
“COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS” or 
for “COMMENTS REGARDING NON-AGENDA FIC ITEMS.” The public may identify 
themselves when called on and limit their comments to three minutes. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize item(s) which arose subsequent to the 
posting of the Agenda. (ROLL CALL VOTE: Adoption of this recommendation requires 
a two-thirds vote of the Board members present, or, if less than two-thirds of the Board 
members are present, a unanimous vote of those members present.) 
 
 

FINANCE AND INSURANCE COMMITTEE MEETING 
 

 

CALL MEETING TO ORDER – Director Havens 
 

 

1. Consent Calendar 
 
(All matters under the Consent Calendar will be approved by one motion unless a 
Board member or a member of the public requests separate action or discussion on a 
specific item) 
 

a.  Consider approving the minutes of the October 25, 2021 Finance and 
      Insurance Committee meeting (Minutes Included) 

 
Recommended Action:  The Board will be requested to approve the subject minutes. 

 

APPROVAL OF ITEMS REMOVED FROM TODAY’S FINANCE AND INSURANCE 
COMMITTEE CONSENT CALENDAR 
 
The Board will discuss items removed from today’s Finance and Insurance Committee 
Consent Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Finance and Insurance Committee Consent Calendar. 
 

 
2. Quarterly Review of the District’s 401(k) Retirement Savings Plan  

(Reference Material Included) 

A HighMark representative will review and comment on the investment 

performance of the District’s 401(k) Retirement Savings Plan. 
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FINANCIAL INFORMATION ITEMS 
 
 

3. Tiered Water Usage and Revenue Tracking (Reference Material Included) 
 

Staff will review and comment on monthly and year to date Tiered Water 
Usage and Revenue tracking. 

 
4. Update on Financing Plan for Near-term Future Capital Projects 

(Reference Material Included) 
 

Staff will provide an update on the status of the financing plan for upcoming 
large capital projects. 

 
 

5. Update on the Implementation of the Springbrook Software System 
 

Staff will provide an update on the status of the implementation of the 
Springbrook Software System. 

 

 
 

FINANCIAL ACTION ITEMS 
 
 

6. Financial Package - Authorization to Approve Bills for Consideration 
dated November 22, 2021 and Receive and File Financial Statements as of 
October 31, 2021 (Reference Material Included) 

 
The Board will consider approving the Bills for Consideration dated November 
22, 2021 and Receive and File Financial Statements as of October 31, 2021. 

 
Recommended Action:  Staff recommends that the Board 1) approve, ratify 
and confirm payment of those bills as set forth in the schedule of bills for 
consideration dated November 22, 2021, and 2) receive and file the Financial 
Statements for the period ending October 31, 2021. 

 
 

 
COMMENTS REGARDING NON-AGENDA FIC ITEMS 
 
 
CLOSE FINANCE AND INSURANCE COMMITTEE MEETING
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ENGINEERING COMMITTEE 
 

 
 

CALL MEETING TO ORDER – Director Vergara 
 
7. Consent Calendar 
 

(All matters under the Consent Calendar will be approved by one motion unless a 
Board member or a member of the public requests separate action or discussion 
on a specific item) 

 
a. Consider approving the minutes of the October 25, 2021 Engineering 

Committee meeting. (Minutes Included) 
 

Recommended Action: The Board will be requested to approve the subject 
minutes. 

 
 

 
APPROVAL OF ITEMS REMOVED FROM TODAY’S ENGINEERING COMMITTEE 
CONSENT CALENDAR 
 

The Board will discuss items removed from today’s Engineering Committee Consent 
Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Engineering Committee Consent Calendar. 
 

 
 

ENGINEERING ACTION ITEMS 
 

8. R-2 Reservoir Interior Recoating Project (Reference Material Included) 
 

Staff will review and comment on the construction bids submitted for the 
construction of the R-2 Reservoir Interior Recoating Project.  
 
Recommended Action: 
 
Staff recommends that the Board of Directors authorize the General Manager to 
enter into a contract with Associated Tank Constructors in the amount of $646,000 
for the construction of the R-2 Reservoir Interior Recoating Project.  Staff further 
recommends that the Board authorize the General Manager to fund the project 
costs from the District’s Capital Reserves in accordance with the District’s adopted 
Capital Reserve Policy. 
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9. Grit Chamber Rehabilitation Project (Reference Material Included) 
 

Staff will review and comment on the construction bids submitted for the 
construction of the Grit Chamber Rehabilitation Project. 

 
 Recommended Action: 
 

Staff recommends that the Board of Directors authorize the General Manager to 
enter into a contract with S.S. Mechanical Construction Corp. in the amount of 
$346,000 for the construction of the Grit Chamber Rehabilitation Project.  Staff 
further recommends that the Board authorize the General Manager to fund the 
project costs from the District’s Capital Reserves in accordance with the District’s 
adopted Capital Reserve Policy. 
 

10. R-6 Floating Cover and Liner Replacement Project  
(Reference Material Included) 

 
Staff will review and comment on the engineering design contract amendment 
proposal submitted by Hilts Consulting Group, Inc. to add scope to the existing 
design contract to incorporate design of the replacement of the existing R-6 liner. 

 
 Recommended Action: 
 

Staff recommends that the Board of Directors authorize the District’s General 
Manager to enter into a contract amendment with Hilts Consulting Group, Inc. in 
the amount of $143,283 for engineering design services to incorporate the 
engineering design of the replacement of the existing R-6 Reservoir liner into the 
R-6 Reservoir Floating Cover Replacement Project.  Staff also recommends that 
the Board authorize the General Manager to fund the project costs from the 
District’s Capital Reserves in accordance with the District’s adopted Capital 
Reserve Policy. 

 
 

GENERAL INFORMATION ITEMS 
 
11. Phase III Recycled Water Distribution System Expansion Project  

(Reference Material Included) 
 

Staff will provide an update on the analysis of options for a Phase III Recycled 
Water Distribution System Expansion Project 

 
12. El Toro Water District Capital Project Status Report 

(Reference Material Included) 

 
Staff will review and comment on the El Toro Water District Capital Project Status 
Report. 
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13. Engineering Items Discussed at Various Conferences and Meetings 
(Oral Report) 

 
The Committee will discuss any pertinent Engineering items discussed at 
Conferences. 

 
 
COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS 

CLOSE ENGINEERING COMMITTEE MEETING 

 
ATTORNEY REPORT 

 
CLOSED SESSION 
 
At this time the Board will go into Closed Session as follows: 
 

1. Pursuant to Government Code Section 54956.9 (d) (1) to consult with legal 
counsel and staff on a matter of pending litigation.  Kessner et al. v. City of 
Santa Clara, et al. (Santa Clara County Superior Court - Case No. 
20 CV 364054). 

 

 

2. Pursuant to Government Code Section 54956.96 in order to receive, discuss, 
and/or take action concerning information obtained by the District's 
representative pertaining to a closed session of the South Orange County 
Wastewater Authority ("SOCWA"), a joint powers agency. 
 

3. Pursuant to Government Code Section 54956.9 (d) (2) to consult with legal 
counsel and staff – Anticipated Litigation (one matter). 

 
4. Pursuant to Government Code Section 54957(b)(1) to conduct the General 

Manager’s annual performance evaluation. 
 

 
REGULAR SESSION 

 
REPORT ON CLOSED SESSION (Legal Counsel) 

 
Mr. Granito will provide an oral report on the Closed Session. 

 
 
14. General Manager Compensation 
 
 Board Action:  The District’s Board of Directors will discuss and consider granting 

the District’s General Manager a compensation increase in the amount and form 
as determined by the Board. 
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ADJOURNMENT 
 

 
The agenda material for this meeting is available to the public at the District's Administrative Office, which is 
located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to an open session 
agenda item is distributed to all or a majority of the board of directors after this agenda is posted, such material 
will be made available for immediate public inspection at the same location. 
 
Request for Disability-Related Modifications or Accommodations 
 
If you require any disability-related accommodation, including auxiliary aids or services, in order to participate in 
this public meeting, please telephone the District's Recording Secretary, Polly Welsch at (949) 837-7050, extension 
225 at least forty-eight (48) hours prior to said meeting. If you prefer, your request may be submitted in writing to El 
Toro Water District, P.O. Box 4000, Laguna Hills, California 92654, Attention: Polly Welsch. 
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MINUTES OF THE REGULAR MEETING 

OF THE 
FINANCE & INSURANCE COMMITTEE 

 
October 25, 2021 

 
  
 At approximately 7:30 a.m. President Gaskins called the regular meeting to 

order. 

 President Gaskins led in the Pledge of Allegiance to the flag. 

Committee Members MIKE GASKINS , KATHRYN FRESHLEY (via Zoom), 

JOSE VERGARA (via Zoom), MARK MONIN, and KAY HAVENS participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, JASON HAYDEN, CFO, GILBERT J. 

GRANITO, General Counsel, SCOTT HOPKINS, Operations Superintendent, HANNAH 

FORD, Engineering Manager, CAROL MOORE, Laguna Woods Council Member (via 

zoom), MARK NORTHCROSS, NHA Financial Advisors, LESLIE  BLOOM, NHA 

Financial Advisors, MATT DEFILLIPPIS, NHA Financial Advisors, and POLLY 

WELSCH, Recording Secretary. 

Oral Communications/Public Comments 

 There were no comments. 

Items Received Too Late to be Agendized 

 President Gaskins asked if there were any items received too late to be 

agendized.  Mr. Cafferty replied no. 

AB 361 & Remote Meeting Requirements 

 Mr. Cafferty stated that the Governors Executive Order that facilitated remote 

meetings expired at the end of September.  He further stated that the Governor signed 
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AB 361 which allows agencies to continue to conduct virtual meetings under certain 

circumstances.  Mr. Cafferty stated that there must be a proclaimed state of emergency.  

He further stated that there must also be a clear recommendation from health officials 

that social distancing continues to be necessary and therefore public meetings are 

discouraged or the agencies must have determined that it is unsafe to conduct live 

meetings. 

 Mr. Cafferty stated that an agency that determines that it is unsafe to conduct live 

meetings must adopt a Resolution every 30 days.  He further stated that the District is 

currently follow the rules established by the Brown Act prior to the pandemic. 

 Director Vergara stated that he would like to hear how each of the Directors feel 

about conducting live Board meetings.   

President Gaskins replied that he feels the District is taking proper precautions 

and we are not at risk. 

Director Havens stated that she feels there is a risk in general, but we also take 

risks outside the Board meetings as well, but she is not uncomfortable being at the 

District’s live meetings. 

Director Monin stated that he has no comment. 

Director Vergara stated that he feels comfortable being at live meetings at the 

District office. 

Vice President Freshley stated that she feels safe meeting at the District office 

with the current precautions. 

Finance & Insurance Committee Meeting 

 At approximately 7:32 a.m. Director Havens called the Finance meeting to order. 
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Consent Calendar 

 Director Havens asked for a Motion. 

 Motion:  Director Monin made a motion, seconded by President Gaskins and 

carried 4-1 across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Havens   aye 
 Vice President Freshley  abstain 
 Director Vergara   aye 
 President Gaskins   aye 
 Director Monin   aye 
 
Financial Information Items 

Other Post-Employment Benefits (OPEB) Update 

 Mr. Hayden provided a presentation on the update of the OPEB actuarial 

valuation.  He stated that the Government Accounting Standards Board (GASB) 

requires all local governments to perform an OPEB analysis every two years and 

incorporate the result of the analysis into their annual financial report. 

 Mr. Hayden further stated that the OPEB liability is a non-cash accounting charge 

and the expense in 2020/21 will be added to the OPEB liability amount on the Balance 

sheet.  He further stated that the District has no control over the calculations or the 

requirement to include them in the annual financial statements because the calculation 

of the OPEB liability is mandated by GASB standards and actuarial valuation methods. 

 Mr. Hayden stated that the District could establish a trust to pre-fund this liability, 

which would allow the District to have control over some of the actuarial valuation 

methods, including setting the discount rate which is one of the key actuarial 

assumptions.  However, he further noted that the District would need a significant 

amount in the Trust and a policy showing how the trust will become fully funded in a 
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foreseeable time period. 

 Mr. Hayden stated that GASB requires 50-75% of the liability in the trust before 

the District can set the discount rate, and therefore the amount of the District’s OPEB 

Trust would need to be in the range of $9.6 to $14.4 million before the District may be 

able to influence the actuarial assumptions.   

 Mr. Hayden referred to the Sensitivity of Total OPEB Liability/Asset page 

showing the changes in the discount rate and in the healthcare trend rate.  

 Mr. Cafferty stated that we would need to raise rates in order to create an OPEB 

trust account. 

 Director Vergara stated that his personal preference is that current customers 

pay the current rate and if there is any charge they need to pay today, he doesn’t want 

the charge to go to the future customers, and he wants to know what difference made 

between paying as we go right now and the other alternative.   Mr. Hayden replied that 

current customers are paying their current obligation, which he believes will continue to 

be the case in the future as well. 

Update on Financing Plan for Near-term Future Capital Projects 

Mr. Cafferty stated that staff was asked to describe the potential impacts on rates 

and our debt coverage ratios from different funding approaches for some of the 

upcoming large Capital projects..  He further stated that staff worked with NHA to 

answer these questions, and there are a number of variables and assumptions, each of 

which drives the conclusion to those exact questions. 

Mr. Hayden stated that staff and NHA Financial Advisors created multiple 

scenarios for financing the capital projects, which he presented to the Board.  He further 

stated that each scenario presents what the debt service amount would be. 
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Mr. Hayden stated that one of the key decisions is whether or not the District will 

refinance the SRF loans from 2010, 2013, and 2018.  He further stated that the District 

could continue with the current maturity dates or could extend the maturity of the debt if 

it was refinanced. 

Mr. Hayden stated that each scenario would reflect the impact of refinancing the 

SRF loans.  He further stated that refinancing the SRF loans to the same final maturity 

dates would cost the same amount in interest cost but if the maturities of the SRF Loans 

are extended, then the interest cost will be a lot higher over a 30-year period. 

Mr. Hayden stated that Scenario 1 contemplates issuing $18 million in 

Certificates of Participation (COP’s) and all other terms would remain the same.  He 

further stated that interest rates could be lower than originally forecast. 

Mr. Hayden stated that Scenario 2’s key difference is that the District would 

refinance the outstanding SRF loans to the same final maturities.  He further stated that 

in refinancing the 3 loans, the District would issue a greater amount of COP’s which 

would be used to refinance the SRF Loans to the same final maturities. 

Mr. Hayden stated that by refinancing the SRF loans, the District would change 

the debt structure which could improve the District’s bond rating and thereby improve 

the interest rates the District would pay on the COPs.  He further noted that refinancing 

would allow the District to release the restricted Reserve funds that the SRF loan 

requires be restricted. 

Mr. Hayden stated that in Scenario 2, the District would issue $18.4 million in 

COPs which, when combined with the release of the funds restricted by the SRF loan 

agreements, would provide the funding for the future Capital projects.  He further stated 

that the rate impact would be similar to Scenario 1 which would be approximately 
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$0.50/month reduction when compared to the rate forecast that was presented as part 

of the 2020-2021 Budget. 

Mr. Hayden stated that Scenario 3 is similar to Scenario 2 with the primary 

difference being that the $2,270,000 million in Restricted Reserve funds would be used 

to reduce the amount of COPs that would be issued.  He further stated that in this 

Scenario the District would issue COPs in the amount of $16.1 million and still have $18 

million available to use for Capital projects, thereby reducing the total debt owed by the 

District. 

Mr. Hayden stated that in this Scenario the rate for ETWD customers would be 

$0.81/month less than the rate forecast included in the 2020-2021 Budget. 

Director Havens asked if we have any future projects that could increase the 

LRP.  Mr. Cafferty replied that if we were to consider a Phase III Recycled Water 

project, depending on how the costs work out, it would be a separate LRP contract with 

MET. 

Mr. Hayden stated that in Scenario 4 the District would refinance the SRF loans 

but extend the maturities for the refinanced debt through 2052.   He further stated that 

the new debt plus what is currently restricted for debt service by the SRF loan 

agreements would equal the $18.4 million needed to fund the capital projects. 

Mr. Hayden stated that the downside is that the District would pay a lot more in 

interest. 

Director Vergara stated that he was unaware that we could refinance the SRF 

loans, and keep the same conditions.   He further asked if the $18.4 million covers 

everything that we owe.  Mr. Cafferty replied that the $18.4 million is the sum of the 

estimates we have for the projects we have discussed which are included in the capital 
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finance program.  He further stated that they include the R-6 Reservoir project, the JTM 

pump station project, the South County pipeline turnout project, the Filter Plant demo, 

and some funding to manage the anticipated SOCWA Capital investments over the next 

10 years. 

Mr. Hayden stated that we can repay the SRF loans anytime we choose to, and 

we would issue a COP in 2022 to go along with $18.4 million in an amount to repay 

each of the loans, and we would incur new debt that would be in an equal amount to the 

existing SRF loans to be repaid within the next 10 years. 

Mr. Hayden stated that Scenario 5 the District would refinance the SRF loans but 

maintain the current maturities for the refinanced SRF debt.   He further stated that the 

new debt combined with the restricted equals $29.4 million needed to fund the capital 

projects and additional projects. 

Mr. Hayden stated that Scenario 6 would fund the remainder of the capital 

projects and complete the AMI Remote Meter Reading Program and an expansion of 

the Recycled Water System.  He further stated that the District would refinance the SRF 

loans but extend the maturities of the refinanced debt through 2052. 

Director Vergara stated that Scenario 6 seems to be favored, but the LRP money 

for recycled water may not be available from MET in this scenario.   

President Gaskins stated that Scenario 6 incurs a lot of debt and asked if that 

would be liquid cash the District could use or if it would be invested where we could 

earn some interest.  Mr. Hayden replied yes, the funds would be available for capital 

projects and the District invest those funds until they were used for the projects. 

Vice President Freshley stated that she is concerned with this level of debt and 

the potential that the District would incur this debt, use the proceeds, and then not be 
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able to take advantage of advanced technology in the future such as  a direct potable 

reuse project within the next 10 years. 

Mr. Cafferty stated that we have discussed refinancing the SRF loans, and to the 

extent that we can refinance them at the same maturities and not jeopardize the LRP 

revenue, staff would recommend doing so.   He further stated that the District could 

extend the term over 30 years. Mr. Cafferty stated that if we do this, the LRP revenue 

goes away because we would reduce the amount of our annual debt service to a point 

where we would not be able to justify any LRP rebates, and we would lose the $2.1 

million in revenue, and pay a lot more interest.  He further stated that the debt service 

on our recycled water is not coming from our capital revenue. 

Mr. Cafferty stated that staff will recommend Scenarios at a future Board 

meeting. 

Director Vergara asked that staff include the AMI and Recycled water options in 

the Scenarios for the loans.   

Tiered Water Usage and Revenue Tracking 

 Mr. Cafferty stated that in Year-to-Date we are tracking slightly less water use 

than last year.  He further stated that all 58 counties are under the Drought Emergency 

declared by the Governor who has directed agencies to implement their Water Shortage 

Contingency Plan to a level they determine appropriate. 

 Mr. Cafferty stated that staff is updating the District’s Water Shortage 

Contingency Plan and will bring it to the Board in November, along with the Ordinance. 

Update of the Implementation of the Springbrook Software System 
 
 Mr. Hayden stated that staff has had several meetings with Springbrook this past 

month.   He further stated that they are discussing several of the modules, including the 



October 25, 2021 

FIC Committee Minutes 9 

on-line payment module called Civic Pay. 

 Mr. Hayden stated that by using Civic Pay, the customer would be able to see 

their consumption history and payments. 

 Mr. Cafferty stated that when it comes to the credit card processing fees, this 

convenience fee will be the responsibility of the customer choosing to pay with a credit 

card.   He further stated that SMWD does not charge the convenience fee and absorbs 

the cost.   He then stated that if ETWD absorbed this cost, the annual cost to the District 

would be approximately $50,000 and would require a rate increase that all of our 

customers would be paying. 

 Director Havens asked how many customers are using auto-pay.  Mr. Hayden 

replied approximately 2,400 customers. 

 Mr. Hayden stated that currently there is a $2.25 processing fee, or 2.5% 

whichever is more for those customers who choose to use a credit card to pay their 

ETWD Bill.   

 Mr. Hayden stated that staff is planning to implement the employee self-service 

module, and a human resource module. 

Financial Action Items 
 
Quarterly Insurance Report 
 
 Ms. Cimorell stated that beginning January 1, 2022 our Consumer Health Driven 

Plan takes effect for both Kaiser, Anthem, and the HSA.  She further stated that JPIA 

has come up with a Modern Health Mental Wellness program with no cost to the 

employer with 8 sessions per year via video. 

 Ms. Cimorell stated that JPIA has moved our Retirees from Anthem to United 

Heathcare medical insurance, which is a better insurance for retirees.  She further 
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stated that benefits have increased with a lower out of pocket. 

 Director Havens asked for a Motion. 
 
Motion:  President Gaskins made a Motion, seconded by Director Monin and carried 

across the Board 4-1 to Receive and File the Quarterly Insurance Report for the period 

of July 1, 2021 through September 30, 2021. 

 Roll Call Vote: 

 Director Havens  aye 
 Director Vergara  aye 
 Director Monin  aye 
 Vice President Freshley abstain 
 President Gaskins  aye 
 
 
Resolution No. 21-10-1 Capitalization Policy for Capital Assets 
 
Mr. Cafferty stated that this policy was created in 2010 and is now being revised.   

Mr. Hayden stated that this Resolution approves the new capitalization numbers 

for the Capital Asset Policy which are being increased from $5,000 to $25,000.  He 

further stated that we are also changing the method for calculating depreciation to a 

zero year convention. 

 Director Havens asked for a Motion. 
 
Motion:  President Gaskins made a Motion, seconded by Director Monin and carried 

across the Board 4-1 to adopt Resolution No. 21-10-1 adopting the revised 

Capitalization Policy for Capital Assets. 

 Roll Call Vote: 

 Director Havens  aye 
 Director Vergara  aye 
 Director Monin  aye 
 Vice President Freshley abstain 
 President Gaskins  aye 
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Financial Package – Authorization to Approve Bills for Consideration dated October 25, 
2021 and Receive and File Financial Statements as of September 30, 2021 
 

Director Havens asked for a Motion. 
 
 Motion:  Director Monin made a Motion, seconded by President Gaskins and 

carried across the Board 4-1 to approve, ratify, and confirm payment of those bills as 

set forth in the schedule of bills for consideration dated October 25, 2021, and receive 

and file the financial statements for the period ending September 30, 2021. 

 Roll Call Vote: 

 Director Havens   aye 
 Vice President Freshley  abstain 
 Director Vergara   aye 
 President Gaskins   aye 
 Director Monin   aye 
 
 
 
Comments Regarding Non-Agenda FIC Items 
 
 There were no comments. 
 
Close Finance and Insurance Committee Meeting 
 
 There being no further business the Finance Committee meeting was closed at 

approximately 9:30 a.m. 

Respectfully submitted, 

 

  
POLLY WELSCH 
Recording Secretary 

APPROVED: 
  
 
____________________________ 
MIKE GASKINS, President 
of the El Toro Water District and the 
Board of Directors thereof 
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_____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 
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INVESTMENT POOLS - ASSET ALLOCATION
El Toro Water District - 401(k) Plan

Equity: 10% - 30% Equity: 25% - 45% Equity: 40%-60% Equity: 50% - 70%

Fixed Income: 40% - 80% Fixed Income: 30% - 70% Fixed Income: 20% - 60% Fixed Income: 15% - 35%

Alternatives: 10% - 20% Alternatives: 10% - 20% Alternatives: 10% - 20% Alternatives: 10% - 20%

Cash: 0% - 20% Cash: 0% - 20% Cash: 0% - 20% Cash: 0% - 20%

Equity: 60% - 80% Equity: 70% - 90% Equity: 75% - 95%

Fixed Income: 10% - 30% Fixed Income: 5% - 20% Fixed Income: 5% - 15%

Alternatives: 5% - 15% Alternatives: 5% - 15% Alternatives: 2% - 10%

Cash: 0% - 20% Cash: 0% - 20% Cash: 0% - 20%

55-59 years old 50-54 years old

Capital Preservation Income Income & Growth Balanced Income

65+ years old 60-64 years old

45-49 years old

Capital Appreciation

40-44 years old

Growth

< 40 years old
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INVESTMENT RETURNS - CAPITAL PRESERVATION PORTFOLIO
El Toro Water District - 401(k) Plan

Market Value Good

*Returns for periods under one year are not annualized

**Inception date: January 2006

Note: Alternatives benchmark was changed from HFRI FOF Index to Wilshire Liquid Alternatives Index as of 5/31/18

Annualized Total Rate of Return

as of September 30, 2021

(1) El Toro Cap Pres Benchmark: 12% S&P 500, 2% Russell MidCap, 2% Russell 2000, 3% MSCI EAFE, 1% MSCI Emerging Markets, 44% Barclays US Aggregate Bond, 17% Barclays 1-3 Year 

Government/Credit Bond, 14% Wilshire Liquid Alternatives, 5% ICE BofAML 3 Mo US T-Bill
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Capital Preservation AA El Toro Cap Pres Benchmark(1)



INVESTMENT RETURNS - INCOME PORTFOLIO
El Toro Water District - 401(k) Plan

Market Value Good

*Returns for periods under one year are not annualized

**Inception date: August 2018

Note: Alternatives benchmark was changed from HFRI FOF Index to Wilshire Liquid Alternatives Index as of 5/31/18

Annualized Total Rate of Return

as of September 30, 2021

(1) El Toro Income Benchmark: 21% S&P 500, 3% Russell MidCap, 3% Russell 2000, 6% MSCI EAFE, 2% MSCI Emerging Market, 36% Barclays US Aggregate Bond, 14% Barclays 1-3 Year 

Government/Credit Bond, 13% Wilshire Liquid Alternatives, 2% ICE BofAML 3 Mo US T-Bill
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Income AA El Toro Income Benchmark(1)



INVESTMENT RETURNS - INCOME & GROWTH PORTFOLIO
El Toro Water District - 401(k) Plan

Market Value Good

*Returns for periods under one year are not annualized

**Inception date: January 2006

Note: Alternatives benchmark was changed from HFRI FOF Index to Wilshire Liquid Alternatives Index as of 5/31/18

Annualized Total Rate of Return

as of September 30, 2021

(1) El Toro Inc & Gro Benchmark: 30% S&P 500, 4% Russell MidCap, 4% Russell 2000, 9% MSCI EAFE, 3% MSCI Emerging Market, 25% Barclays US Aggregate Bond, 10% Barclays 1-3 Year 

Government/Credit Bond, 13% Wilshire Liquid Alternatives, 2% ICE BofAML 3 Mo US T-Bill
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Income & Growth AA El Toro Inc & Gro Benchmark(1)



INVESTMENT RETURNS - BALANCED INCOME PORTFOLIO
El Toro Water District - 401(k) Plan

Market Value Good

*Returns for periods under one year are not annualized

**Inception date: August 2018

Note: Alternatives benchmark was changed from HFRI FOF Index to Wilshire Liquid Alternatives Index as of 5/31/18

Annualized Total Rate of Return

as of September 30, 2021

(1) El Toro Bal Inc Benchmark: 36% S&P 500, 4% Russell MidCap, 4% Russell 2000, 12% MSCI EAFE, 4% MSCI Emerging Market, 19% Barclays US Aggregate Bond, 8% Barclays 1-3 Year 

Government/Credit Bond, 12% Wilshire Liquid Alternatives, 1% ICE BofAML 3 Mo US T-Bill
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Balanced Income AA El Toro Bal Inc Benchmark(1)



INVESTMENT RETURNS - BALANCED PORTFOLIO
El Toro Water District - 401(k) Plan

Market Value Good

*Returns for periods under one year are not annualized

**Inception date: January 2006

Note: Alternatives benchmark was changed from HFRI FOF Index to Wilshire Liquid Alternatives Index as of 5/31/18

Annualized Total Rate of Return

as of September 30, 2021

(1) El Toro Balanced Benchmark: 42% S&P 500, 5% Russell MidCap, 5% Russell 2000, 14% MSCI EAFE, 4% MSCI Emerging Market, 14% Barclays US Aggregate Bond, 6% Barclays 1-3 Year 

Government/Credit Bond, 9% Wilshire Liquid Alternatives, 1% ICE BofAML 3 Mo US T-Bill
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Balanced AA El Toro Balanced Benchmark(1)



INVESTMENT RETURNS - CAPITAL APPRECIATION PORTFOLIO
El Toro Water District - 401(k) Plan

Market Value Good

*Returns for periods under one year are not annualized

**Inception date: August 2018

Note: Alternatives benchmark was changed from HFRI FOF Index to Wilshire Liquid Alternatives Index as of 5/31/18

Annualized Total Rate of Return

as of September 30, 2021

(1) El Toro Cap Appr Benchmark: 48% S&P 500, 6% Russell MidCap, 6% Russell 2000, 16% MSCI EAFE, 4% MSCI Emerging Market, 8% Barclays US Aggregate Bond, 4% Barclays 1-3 year 

Government/Credit, 7% Wilshire Liquid Alternatives, 1% ICE BofAML 3 Mo US T-Bill
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Capital Appreciation AA El Toro Cap Appr Benchmark(1)



INVESTMENT RETURNS - GROWTH PORTFOLIO
El Toro Water District - 401(k) Plan

Market Value Good

*Returns for periods under one year are not annualized

**Inception date: January 2006

Note: Alternatives benchmark was changed from HFRI FOF Index to Wilshire Liquid Alternatives Index as of 5/31/18

Annualized Total Rate of Return

as of September 30, 2021

(1) El Toro Growth Benchmark: 51% S&P 500, 6% Russell MidCap, 6% Russell 2000, 17% MSCI EAFE, 5% MSCI Emerging Market, 6% Barclays US Aggregate Bond, 3% Barclays 1-3 year 

Government/Credit, 5% Wilshire Liquid Alternatives, 1% ICE BofAML 3 Mo US T-Bill
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INVESTMENT RETURNS - FIXED INCOME FUNDS
El Toro Water District - 401(k) Plan

Ticker Name
MStar 

Rating* 3-Mos.** YTD** 1-Yr. 3-Yrs. 5-Yrs. 10-Yrs.

VUSFX Vanguard Ultra-Short-Term Bond Admiral 4 0.07 0.39 0.68 2.21 1.88 --

VFSUX Vanguard Short-Term Investment-Grade Adm 4 0.14 0.35 1.34 4.02 2.71 2.64

DODIX Dodge & Cox Income 4 0.10 -0.49 1.99 6.23 4.19 4.25

DBLFX DoubleLine Core Fixed Income I 3 0.14 -0.11 1.61 4.65 3.08 3.80

PTTRX PIMCO Total Return Instl 3 0.30 -0.77 0.28 5.85 3.65 3.92

PTRQX PGIM Total Return Bond R6 4 -0.01 -1.45 0.90 6.27 4.02 4.58

PIMIX PIMCO Income Instl 5 0.58 2.43 7.00 5.66 5.33 7.08

*Morningstar overall rating

**Returns for periods under one year are not annualized

Returns are shown net of embedded expense ratios

Source:  Morningstar Direct

Multi-Sector Bond

Short-Term Bond

Annualized Total Rate of Return (%) as of 09/30/2021

Ultra Short-Term Bond

Intermediate-Term Bond



INVESTMENT RETURNS - EQUITY FUNDS
El Toro Water District - 401(k) Plan

Ticker Name
MStar 

Rating* 3-Mos.** YTD** 1-Yr. 3-Yrs. 5-Yrs. 10-Yrs.

COFYX Columbia Contrarian Core Inst3 3 -1.05 14.87 31.17 16.84 16.22 16.90

VGIAX Vanguard Growth & Income Adm 4 -0.02 15.87 30.34 15.05 16.31 16.62

DODGX Dodge & Cox Stock 5 -1.30 24.44 50.41 12.89 15.17 16.13

PKAIX PIMCO RAE US Instl 3 -2.64 17.05 37.03 9.28 11.61 --

IVE iShares S&P 500 Value ETF 4 -0.89 15.14 31.77 10.52 11.52 13.57

HNACX Harbor Capital Appreciation Retirement 4 0.43 10.20 24.11 23.85 24.71 20.27

LSITX ClearBridge Large Cap Growth IS 3 0.32 11.90 21.87 18.96 19.74 19.42

VO Vanguard Mid-Cap ETF 5 0.01 15.33 36.10 14.74 14.59 15.55

DCZRX Delaware Small Cap Core R6 4 -1.44 16.46 50.84 10.24 13.84 15.64

VB Vanguard Small-Cap ETF 5 -2.61 13.34 44.05 11.98 13.97 15.33

*Morningstar overall rating

**Returns for periods under one year are not annualized

Returns are shown net of embedded expense ratios

Source:  Morningstar Direct

Small Blend

Large Blend

Annualized Total Rate of Return (%) as of 09/30/2021

Large Growth

Large Value

Mid Blend



INVESTMENT RETURNS - EQUITY FUNDS
El Toro Water District - 401(k) Plan

Ticker Name
MStar 

Rating* 3-Mos.** YTD** 1-Yr. 3-Yrs. 5-Yrs. 10-Yrs.

RSEJX Victory RS Small Cap Growth R6 1 -10.65 -10.25 10.00 9.64 17.13 16.34

VBK Vanguard Small-Cap Growth ETF 3 -3.16 5.10 31.00 15.06 17.09 16.37

UBVFX Undiscovered Managers Behavioral Val R6 3 -1.96 25.35 79.57 8.43 10.79 15.66

DODFX Dodge & Cox International Stock 4 -3.33 8.42 35.19 5.99 7.39 7.77

DFALX DFA Large Cap International I 3 -1.11 9.19 26.59 7.70 8.99 8.13

HEFA iShares Currency Hedged MSCI EAFE ETF 5 0.76 14.45 27.72 8.74 10.47 --

MGRDX MFS International Growth R6 3 -3.05 4.48 16.58 10.78 11.97 10.21

HHHFX Hartford Schroders Emerging Mkts Eq F 4 -8.08 -2.07 18.86 10.59 10.92 7.53

VWO Vanguard FTSE Emerging Markets ETF 3 -6.94 1.35 18.47 9.66 8.72 6.05

*Morningstar overall rating

**Returns for periods under one year are not annualized

Returns are shown net of embedded expense ratios

Source:  Morningstar Direct

Foreign Large Growth

Foreign Large Value

Small Cap Value

Diversified Emerging Markets

Small Growth

Annualized Total Rate of Return (%) as of 09/30/2021

Foreign Large Blend



INVESTMENT RETURNS - ALTERNATIVE FUNDS
El Toro Water District - 401(k) Plan

Ticker Name
MStar 

Rating* 3-Mos.** YTD** 1-Yr. 3-Yrs. 5-Yrs. 10-Yrs.

BSIKX BlackRock Strategic Income Opps K 4 -0.04 1.26 5.44 5.23 4.36 4.12

BILPX BlackRock Event Driven Equity Instl 4 -1.34 1.22 5.01 5.37 5.84 9.87

AHLIX American Beacon AHL Mgd Futs Strat R5 4 -1.54 7.37 15.32 7.57 5.68 --

AMFNX AlphaSimplex Mgd Futs Strat N 4 -2.35 4.85 13.02 6.85 2.97 3.16

BSTKX BlackRock Total Factor K 2 2.79 11.64 11.25 0.29 1.76 --

QSPIX AQR Style Premia Alternative I 1 2.40 20.75 16.54 -6.57 -2.76 --

ICF iShares Cohen & Steers REIT ETF 3 0.45 22.91 30.82 11.98 7.57 11.24

IAU iShares Gold Trust -- -1.22 -8.01 -7.87 13.37 5.41 0.48

*Morningstar overall rating

**Returns for periods under one year are not annualized

Returns are shown net of embedded expense ratios

Source:  Morningstar Direct

Precious Metals

Fund of Hedge Funds

Market Neutral

Managed Futures

REITs

Annualized Total Rate of Return (%) as of 09/30/2021



INVESTMENT RETURNS & RANKINGS - FIXED INCOME FUNDS
El Toro Water District - 401(k) Plan

Ticker Name

Exp 

Ratio

MStar 

Rtg* Tot ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

3 Yr 

Shrp% 3 Yr SD Lipper Category

VUSFX Vanguard Ultra-Short-Term Bond Admiral 0.10 4 0.07 45 26 0.39 30 31 0.68 33 31 2.21 16 43 1.88 24 31 -- -- n.a. 1.22 0.94 Lipper Ultra Sht Obligation Funds

Peer Group US Fund Short-Term Bond 0.13 0.52 1.66 3.35 2.38 2.09 0.69 2.52

Index Bloomberg US Govt/Credit 1-3 Yr TR USD 0.09 0.09 0.30 2.87 1.89 1.47 1.78 0.96

VFSUX Vanguard Short-Term Investment-Grade Adm 0.10 4 0.14 35 55 0.35 44 20 1.34 41 20 4.02 18 72 2.71 23 84 2.64 19 72 0.95 2.74 Lipper Sht Inv Grade Debt Funds

Peer Group US Fund Short-Term Bond 0.13 0.52 1.66 3.35 2.38 2.09 0.69 2.52

Index Bloomberg US Govt/Credit 1-3 Yr TR USD 0.09 0.09 0.30 2.87 1.89 1.47 1.78 0.96

DBLFX DoubleLine Core Fixed Income I 0.42 3 0.14 41 43 -0.11 25 36 1.61 37 36 4.65 84 93 3.08 73 80 3.80 45 50 0.56 4.81 Lipper Core Plus Bond Funds

DODIX Dodge & Cox Income 0.42 4 0.10 53 34 -0.49 42 2 1.99 29 2 6.23 26 9 4.19 17 3 4.25 23 5 1.08 3.86 Lipper Core Bond Funds

PTTRX PIMCO Total Return Instl 0.47 3 0.30 14 19 -0.77 54 76 0.28 77 76 5.85 45 54 3.65 41 48 3.92 36 40 0.97 3.63 Lipper Core Plus Bond Funds

PTRQX PGIM Total Return Bond R6 0.39 4 -0.01 75 74 -1.45 89 61 0.90 58 61 6.27 24 33 4.02 22 26 4.58 11 13 0.61 6.02 Lipper Core Plus Bond Funds

Peer Group US Fund Intermediate Core Bond -0.01 -1.26 -0.27 5.28 2.91 3.05 1.05 3.68

Index Bloomberg US Agg Bond TR USD -0.87 0.05 -1.55 -0.90 5.36 2.94 0.93 3.56

PIMIX PIMCO Income Instl 0.62 5 0.58 26 0 2.43 45 0 7.00 42 0 5.66 41 n.a. 5.33 13 n.a. 7.08 1 n.a. 0.60 5.78 Lipper Multi-Sector Income Fds

Peer Group US Fund Multisector Bond -0.18 -0.18 15.18 4.42 4.75 4.23 0.44 6.84

Index Bloomberg US Agg Bond TR USD -0.87 0.05 -1.55 -0.90 5.36 2.94 0.93 3.56

*Morningstar overall rating

**Returns for periods under one year are not annualized

Source:  Morningstar Direct; Wilshire Compass (Lipper Rankings)

Ultra Short-Term Bond

Intermediate-Term Bond

Returns are shown net of embedded expense ratios.  Mstar Rnkg - Fund's ranking within Morningstar's category ("Peer Group"). Funds are ranked in descending order by return. For example, a Fund with a 20 ranking indicates that it is ranked in the top 20th percentile.

Short-Term Bond

Multi-Sector Bond

Annualized Total Rate of Return (%) as of 09/30/2021

3-Mos** 10-Years5-Years3-Years1-YearYTD**



INVESTMENT RETURNS & RANKINGS - EQUITY FUNDS
El Toro Water District - 401(k) Plan

Ticker Name

Exp 

Ratio

MStar 

Rtg* Tot ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

3 Yr 

Shrp% 3 Yr SD Lipper Category

COFYX Columbia Contrarian Core Inst3 0.64 3 -1.05 83 -1 14.87 62 23 31.17 34 23 16.84 14 15 16.22 40 51 16.90 -- n.a. 0.88 19.08 Lipper Large-Cap Core Funds

VGIAX Vanguard Growth & Income Adm 0.22 4 -0.02 56 63 15.87 38 34 30.34 44 34 15.05 48 56 16.31 38 49 16.62 13 18 0.83 18.76 Lipper Large-Cap Core Funds

Peer Group US Fund Large Blend -0.15 15.07 30.07 14.33 15.28 15.08 0.75 18.21

Index Russell 1000 TR USD 0.21 15.19 30.96 16.43 17.11 16.76 0.86 18.99

Index S&P 500 TR USD 1.87 16.44 28.86 20.23 21.15 18.96 0.86 18.40

DODGX Dodge & Cox Stock 0.52 5 -1.30 69 56 24.44 3 6 50.41 6 6 12.89 12 7 15.17 5 2 16.13 1 2 0.60 23.40 Lipper Large-Cap Value Funds

PKAIX PIMCO RAE US Instl 0.40 3 -2.64 93 97 17.05 41 22 37.03 38 22 9.28 57 66 11.61 41 50 -- -- n.a. 0.57 20.89 Lipper Large-Cap Core Funds

IVE iShares S&P 500 Value ETF 0.18 4 -0.89 51 0 15.14 62 0 31.77 64 0 10.52 35 n.a. 11.52 43 n.a. 13.57 27 n.a. 0.59 19.60 Lipper Large-Cap Value Funds

Peer Group US Fund Large Value -1.03 16.29 34.92 9.70 11.20 12.72 0.52 19.75

Index Russell 1000 Value TR USD -0.78 16.14 35.01 10.07 10.94 13.51 0.55 19.97

HNACX Harbor Capital Appreciation Retirement 0.58 4 0.43 45 51 10.20 80 71 24.11 70 71 23.85 13 13 24.71 11 9 20.27 -- n.a. 1.02 21.93 Lipper Large-Cap Growth Funds

LSITX ClearBridge Large Cap Growth IS 0.62 3 0.32 49 56 11.90 65 86 21.87 86 86 18.96 57 65 19.74 58 65 19.42 -- n.a. 0.97 18.98 Lipper Large-Cap Growth Funds

Peer Group US Fund Large Growth 0.00 12.43 26.50 19.77 20.70 17.91 0.99 19.00

Index Russell 1000 Growth TR USD 1.16 14.30 27.32 22.00 22.84 19.68 1.09 19.41

VO Vanguard Mid-Cap ETF 0.04 5 0.01 16 33 15.33 49 63 36.10 70 63 14.74 10 25 14.59 15 32 15.55 8 24 0.68 21.54 Lipper Mid-Cap Core Funds

Peer Group US Fund Mid-Cap Blend 2.68 2.68 7.63 2.15 1.84 1.37 0.56 22.07

Index Russell Mid Cap TR USD -0.93 15.17 38.11 14.22 14.39 15.52 0.67 22.02

*Morningstar overall rating

**Returns for periods under one year are not annualized

Source:  Morningstar Direct; Wilshire Compass (Lipper Rankings)

10-Years

Returns are shown net of embedded expense ratios.  Mstar Rnkg - Fund's ranking within Morningstar's category ("Peer Group"). Funds are ranked in descending order by return. For example, a Fund with a 20 ranking indicates that it is ranked in the top 20th percentile.

Large Blend

5-YearsYTD** 1-Year 3-Years

Large Value

Annualized Total Rate of Return (%) as of 09/30/2021

Large Growth

Mid Core

3-Mos**



INVESTMENT RETURNS & RANKINGS - EQUITY FUNDS
El Toro Water District - 401(k) Plan

Ticker Name

Exp 

Ratio

MStar 

Rtg* Tot ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

3 Yr 

Shrp% 3 Yr SD Lipper Category

UBVFX Undiscovered Managers Behavioral Val R6 0.80 3 -1.96 48 51 25.35 34 6 79.57 10 6 8.43 41 50 10.79 39 50 15.66 -- n.a. 0.45 31.71 Lipper Small-Cap Value Funds

Peer Group US Fund Small Value -2.03 24.17 62.31 8.22 10.11 12.35 0.44 27.64

Index Russell 2000 Value TR USD -2.98 22.92 63.92 8.58 11.03 13.22 0.49 26.96

DCZRX Delaware Small Cap Core R6 0.71 4 -1.44 33 30 16.46 57 28 50.84 44 28 10.24 40 54 13.84 19 33 15.64 -- n.a. 0.59 24.50 Lipper Small-Cap Core Funds

VB Vanguard Small-Cap ETF 0.05 5 -2.61 54 0 13.34 77 0 44.05 83 0 11.98 19 n.a. 13.97 15 n.a. 15.33 11 n.a. 0.64 24.67 Lipper Small-Cap Core Funds

Peer Group US Fund Small Blend -2.21 17.67 51.04 9.45 11.93 13.67 0.50 25.15

Index Russell 2000 TR USD -4.36 12.41 47.68 10.54 13.45 14.63 0.61 25.70

RSEJX Victory RS Small Cap Growth R6 1.06 1 -10.65 96 99 -10.25 99 99 10.00 100 99 9.64 90 91 17.13 56 n.a. 16.34 -- n.a. 0.69 25.85 Lipper Small-Cap Growth Funds

VBK Vanguard Small-Cap Growth ETF 0.07 3 -3.16 68 65 5.10 76 65 31.00 81 80 15.06 52 48 17.09 56 50 16.37 52 48 0.80 24.11 Lipper Small-Cap Growth Funds

Peer Group US Fund Small Growth -2.42 9.79 39.82 15.81 18.38 16.48 0.80 24.61

Index Russell 2000 Growth TR USD -5.65 2.82 33.27 11.70 15.34 15.74 0.70 25.53

*Morningstar overall rating

**Returns for periods under one year are not annualized

Source:  Morningstar Direct; Wilshire Compass (Lipper Rankings)

YTD**

Small Growth

Returns are shown net of embedded expense ratios.  Mstar Rnkg - Fund's ranking within Morningstar's category ("Peer Group"). Funds are ranked in descending order by return. For example, a Fund with a 20 ranking indicates that it is ranked in the top 20th percentile.

Annualized Total Rate of Return (%) as of 09/30/2021

1-Year 3-Years 5-Years

Small Blend

10-Years3-Mos**

Small Value



INVESTMENT RETURNS & RANKINGS - EQUITY FUNDS
El Toro Water District - 401(k) Plan

Ticker Name

Exp 

Ratio

MStar 

Rtg* Tot ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

3 Yr 

Shrp% 3 Yr SD Lipper Category

DFALX DFA Large Cap International I 0.22 3 -1.11 42 43 9.19 20 57 26.59 26 57 7.70 48 34 8.99 36 24 8.13 44 40 0.34 18.56 Lipper International Large-Cap Core

HEFA iShares Currency Hedged MSCI EAFE ETF 0.03 5 0.76 4 15 14.45 2 31 27.72 19 31 8.74 26 74 10.47 13 62 -- -- n.a. 0.53 15.95 Lipper International Multi-Cap Core

Peer Group US Fund Foreign Large Blend -1.89 7.10 24.04 7.58 8.34 8.07 0.33 17.57

Peer Group US Fund Europe Stock 4.96 4.96 50.87 6.38 8.45 5.89 0.36 19.16

Index MSCI EAFE NR USD -0.45 8.35 25.73 7.62 8.81 8.10 0.34 17.74

Index MSCI ACWI Ex USA NR USD -2.99 5.90 23.92 8.03 8.94 7.48 0.37 17.65

DODFX Dodge & Cox International Stock 0.63 4 -3.33 84 89 8.42 58 21 35.19 24 21 5.99 20 60 7.39 29 61 7.77 18 50 0.22 23.35 Lipper International Large-Cap Growth 

Peer Group US Fund Foreign Large Value -1.96 9.34 29.03 4.77 6.47 6.44 0.19 19.55

Index MSCI EAFE Value NR USD -0.97 9.61 30.66 3.04 5.96 5.97 0.12 20.77

Index MSCI ACWI Ex USA Value NR USD -2.32 9.11 31.38 3.81 6.43 5.50 0.15 20.23

MGRDX MFS International Growth R6 0.71 3 -3.05 77 94 4.48 64 92 16.58 78 92 10.78 77 56 11.97 45 43 10.21 49 57 0.66 15.68 Lipper International Multi-Cap Growth

Peer Group US Fund Foreign Large Growth -1.54 5.33 20.22 13.16 12.24 10.51 0.60 16.68

Index MSCI EAFE Growth NR USD 0.07 6.88 20.87 11.91 11.41 10.06 0.58 15.80

Index MSCI ACWI Ex USA Growth NR USD -3.62 2.66 16.95 11.94 11.22 9.32 0.60 16.20

HHHFX Hartford Schroders Emerging Mkts Eq F 1.08 4 -8.08 60 32 -2.07 71 40 18.86 56 40 10.59 31 40 10.92 23 n.a. 7.53 -- n.a. 0.47 19.48 Lipper Emerging Markets Funds

VWO Vanguard FTSE Emerging Markets ETF 0.10 3 -6.94 44 16 1.35 44 44 18.47 58 44 9.66 40 51 8.72 51 62 6.05 52 62 0.35 18.94 Lipper Emerging Markets Funds

Peer Group US Fund Diversified Emerging Mkts -6.95 1.20 21.30 10.05 9.16 6.37 0.32 19.15

Index MSCI EM NR USD -8.09 -1.25 18.20 8.58 9.23 6.09 0.35 19.16

*Morningstar overall rating

**Returns for periods under one year are not annualized

Source:  Morningstar Direct; Wilshire Compass (Lipper Rankings)

3-Mos** YTD** 1-Year 10-Years

Foreign Large Blend

Annualized Total Rate of Return (%) as of 09/30/2021

5-Years3-Years

Foreign Large Value

Returns are shown net of embedded expense ratios.  Mstar Rnkg - Fund's ranking within Morningstar's category ("Peer Group"). Funds are ranked in descending order by return. For example, a Fund with a 20 ranking indicates that it is ranked in the top 20th percentile.

Diversified Emerging Markets

Foreign Large Growth



INVESTMENT RETURNS & RANKINGS - ALTERNATIVE FUNDS
El Toro Water District - 401(k) Plan

Ticker Name

Exp 

Ratio

MStar 

Rtg* Tot ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

Tot 

ROR

Mstar 

Rnkg

Lipper 

Rnkg

3 Yr 

Shrp% 3 Yr SD Lipper Category

BSIKX BlackRock Strategic Income Opps K 0.63 4 -0.04 60 71 1.26 60 49 5.44 43 49 5.23 17 23 4.36 20 29 4.12 -- n.a. 0.67 5.08 Lipper Alt Credit Focus Funds

BILPX BlackRock Event Driven Equity Instl 1.18 4 -1.34 61 63 1.22 69 69 5.01 61 69 5.37 43 44 5.84 32 30 9.87 1 1 1.09 4.74 Lipper Alt Event Driven Funds

AHLIX American Beacon AHL Mgd Futs Strat R5 1.54 4 -1.54 56 57 7.37 29 34 15.32 22 34 7.57 8 12 5.68 11 5 -- -- n.a. 0.63 9.13 Lipper Alt Managed Futures

AMFNX AlphaSimplex Mgd Futs Strat N 1.35 4 -2.35 79 81 4.85 51 42 13.02 36 42 6.85 13 18 2.97 18 n.a. 3.16 -- n.a. 0.45 10.82 Lipper Alt Managed Futures

BSTKX BlackRock Total Factor K 0.50 2 2.79 4 1 11.64 8 53 11.25 39 53 0.29 83 93 1.76 81 n.a. -- -- n.a. -0.40 8.11 Lipper Alt Multi-Strategy Funds

QSPIX AQR Style Premia Alternative I 1.78 1 2.40 6 9 20.75 4 17 16.54 14 17 -6.57 100 99 -2.76 94 98 -- -- n.a. -1.00 10.46 Lipper Absolute Return

ICF iShares Cohen & Steers REIT ETF 0.33 3 0.45 70 73 22.91 31 66 30.82 73 66 11.98 41 42 7.57 44 43 11.24 42 39 0.59 16.57 Lipper Real Estate Funds

IAU iShares Gold Trust 0.25 -- -1.22 55 0 -8.01 63 0 -7.87 68 0 13.37 26 n.a. 5.41 30 n.a. 0.48 9 n.a. 0.54 13.96 Lipper Commodities Precious Metals

*Morningstar overall rating

**Returns for periods under one year are not annualized

Source:  Morningstar Direct; Wilshire Compass (Lipper Rankings)

10-Years3-Mos** YTD** 1-Year 3-Years 5-Years

Returns are shown net of embedded expense ratios.  Mstar Rnkg - Fund's ranking within Morningstar's category ("Peer Group"). Funds are ranked in descending order by return. For example, a Fund with a 20 ranking indicates that it is ranked in the top 20th percentile.

Annualized Total Rate of Return (%) as of 09/30/2021

Fund of Hedge Funds

REITs

Managed Futures

Market Neutral

Precious Metals



TARGET FUND ALLOCATIONS
El Toro Water District - 401(k) Plan

Capital 

Preservation Income

Income & 

Growth

Balanced 

Income Balanced

Capital 

Appreciation Growth

Equity 20% 34% 46% 59% 67% 75% 81% Ticker Fund Name
Large Cap Blend 3.20% 5.36% 7.42% 9.22% 10.09% 11.76% 11.94% COFYX Columbia Contrarian Core Inst3

3.23% 5.41% 7.50% 8.82% 10.21% 11.91% 12.10% VGIAX Vanguard Growth & Income Adm
Large Cap Growth 1.43% 2.52% 3.74% 5.05% 4.89% 5.96% 6.54% HNACX Harbor Capital Appreciation Retirement

1.42% 2.47% 3.23% 3.91% 4.86% 5.42% 5.76% LSITX ClearBridge Large Cap Growth IS
Large Cap Value 1.40% 2.42% 2.89% 3.90% 4.77% 5.11% 5.78% PKAIX PIMCO RAE US Instl

1.51% 2.44% 3.32% 4.25% 4.81% 6.20% 6.30% DODGX Dodge & Cox Stock
0.20% 0.44% 0.41% 0.91% 1.46% 1.56% 1.21% IVE iShares S&P 500 Value ETF

Mid Cap Blend 0.38% 0.71% 0.55% 0.97% 0.97% 0.99% 1.00% VO Vanguard Mid-Cap ETF
Small Cap Blend 0.63% 1.36% 1.52% 1.31% 1.75% 1.98% 2.07% DCZRX Delaware Small Cap Core R6

0.50% 0.98% 1.51% 1.64% 1.75% 1.97% 1.81% VB Vanguard Small-Cap ETF
Small Cap Growth 0.25% 0.37% 0.81% 0.82% 1.22% 1.49% 1.26% RSEJX Victory RS Small Cap Growth R6

0.37% 0.58% 0.45% 1.15% 1.29% 1.45% 1.40% VBK Vanguard Small-Cap Growth ETF
Small Cap Value 0.76% 0.98% 1.63% 2.45% 3.02% 3.77% 3.94% UBVFX Undiscovered Managers Behavioral Val R6
Foreign Large Blend 0.61% 0.82% 1.02% 1.59% 1.45% 1.23% 1.98% HEFA iShares Currency Hedged MSCI EAFE ETF

2.02% 3.46% 5.41% 6.48% 7.25% 9.38% 8.43% DFALX DFA Large Cap International I
Foreign Large Growth 0.60% 1.00% 1.26% 1.77% 1.90% 1.35% 2.27% MGRDX MFS International Growth R6
Foreign Large Value 0.60% 0.99% 1.26% 1.75% 1.90% 1.39% 2.29% DODFX Dodge & Cox International Stock
Emerging Markets 0.78% 1.61% 2.21% 2.88% 3.04% 2.37% 4.83% HHHFX Hartford Schroders Emerging Mkts Eq F

0.34% 0.48% 0.35% 0.66% 1.13% 2.36% 0.67% VWO Vanguard FTSE Emerging Markets ETF

Alternatives 10% 10% 9% 9% 6% 5% 4% Ticker Fund Name
Managed Futures 1.53% 1.54% 1.29% 1.44% 0.88% 0.50% 0.33% AHLIX American Beacon AHL Mgd Futs Strat R5

1.52% 1.52% 1.28% 1.43% 0.86% 0.49% 0.63% AMFNX AlphaSimplex Mgd Futs Strat N
Market Neutral 2.05% 1.75% 1.54% 1.50% 0.98% 0.75% 0.71% BSIKX BlackRock Strategic Income Opps K

1.53% 1.49% 1.17% 1.05% 0.78% 0.75% 0.71% BILPX BlackRock Event Driven Equity Instl
Multi-Strategy / Fund of Funds 0.32% 0.45% 0.50% 0.53% 0.30% 0.15% 0.18% BSTKX BlackRock Total Factor K

0.23% 0.41% 0.78% 0.64% 0.48% 0.30% 0.25% QSPIX AQR Style Premia Alternative I
REITs 3.21% 2.88% 2.36% 2.56% 1.91% 1.73% 1.64% ICF iShares Cohen & Steers REIT ETF
Precious Metals 0.85% 0.72% 0.58% 0.82% 0.44% 0.38% 0.26% IAU iShares Gold TrustDJP iPath DJ AIG Comm. Index TR

Fixed Income 63% 48% 33% 27% 19% 11% 8% Ticker Fund Name
Ultra Short-Term Bond 2.05% 1.09% 0.94% 1.41% 1.40% 1.03% 0.74% VUSFX Vanguard Ultra-Short-Term Bond Admiral
Short-Term Bond 8.22% 7.06% 5.68% 5.09% 4.02% 2.01% 1.32% VFSUX Vanguard Short-Term Investment-Grade Adm
Intermediate-Term Bond 13.30% 9.92% 6.49% 4.92% 3.35% 1.94% 1.43% DBLFX DoubleLine Core Fixed Income I

13.32% 9.93% 6.53% 5.08% 3.45% 2.00% 1.47% PTTRX PIMCO Total Return Instl
13.25% 9.88% 6.59% 5.15% 3.44% 2.02% 1.48% PTRQX PGIM Total Return Bond R6
13.30% 9.92% 6.65% 5.14% 3.50% 2.04% 1.49% DODIX Dodge & Cox Income

Multi-Sector Bond 2.07% 1.76% 1.18% 1.22% 0.97% 0.53% 0.49% PIMIX PIMCO Income InstlDJP iPath DJ AIG Comm. Index TR

Cash 3% 5% 10% 2% 5% 6% 5% Ticker Fund Name
Cash & Equivalents 3.05% 5.27% 9.94% 2.49% 5.47% 5.75% 5.28% FIGXX Fidelity Money Market Government Portfolio I

TOTAL 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Target Allocations are subject to change without notice.



INVESTMENT PORTFOLIO SUMMARY - CAPITAL PRESERVATION
El Toro Water District - 401(k) Plan

Account Snapshot
09/30/2021

Asset Class Market Value Tax Cost Est. Annual Income Current Yield (%)

Cash & Equivalents $53,151.29 $53,151.29 $15.95 0.03%

 Data as of:

Portfolio Manager: 
Keith Stribling, CFA Fixed Income $1,141,655.55 $1,146,081.31 $28,701.22 2.51%

Equities $352,255.20 $275,520.45 $3,853.67 1.09%

Alternatives $195,599.22 $187,717.88 $3,929.59 2.01%

Other $0.00 $0.00 $0.00 0.00%

Total $1,742,661.26 $1,662,470.93 $36,500.43 2.09%

Asset Allocation Income Summary (1, 2)
3.1% Cash & Equivalents

Cash & Equivalents Income Earned YTD $5

65.5% Fixed Income Taxable Fixed Income Income Earned YTD $18,007

Tax-Exempt Fixed Income Income Earned YTD $0

20.2% Equities Equity Income Earned YTD $1,326

Alternative Income Earned YTD $1,576
11.2% Alternatives Other Income Earned YTD $0

Total $20,913

0.0% Other

Net Gain/Loss Summary (3)

Realized Unrealized

Net Short Term Gain/Loss $1,509

Net Long Term Gain/Loss $16,114

Total $17,623 $80,190

(1) As of 09/30/2021

(3) Gain/Loss information is for informational purposes only.

Yields are gross of any 

fees and reflect the 

reinvestment of 

dividends and other 

income

(2) Information is calculated on a calendar year basis and includes income, dividends, and capital

gain distributions



HOLDINGS REPORT
El Toro Water District 401(k) - Capital Preservation
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

CASH EQUIVALENTS

MONEY MARKET FUNDS/CASH

n.a. n.a. CASH (2,037.0600) ($2,037.06) 1.00 ($2,037.06) -3.83% -0.12%

FPZXX n.a. CASH FUND 55,188.35 $55,188.35 1.00 $55,188.35 103.83% 3.18%

TOTAL CASH $53,151.29 $53,151.29 3.06%

FIXED INCOME

Ultra Short-Term Bond Funds

VUSFX 922031711 Vanguard Ultra-Short-Term Bond Admiral 1,778.36 35,839.39 20.13 35,798.31 3.14% 2.06%

Short-Term Bond Funds

VFSUX 922031836 Vanguard Short-Term Investment-Grade Adm 13,104.85 142,391.09 10.93 143,236.02 12.55% 8.25%

Intermediate-Term Bond Funds

DBLFX 258620301 DoubleLine Core Fixed Income I 20,940.66 231,451.90 11.07 231,813.12 20.30% 13.35%

DODIX 256210105 Dodge & Cox Income 16,236.33 230,356.47 14.28 231,854.81 20.31% 13.35%

PTRQX 74440B884 PGIM Total Return Bond R6 15,827.29 232,628.98 14.59 230,920.22 20.23% 13.30%

PTTRX 693390700 PIMCO Total Return Instl 22,397.72 237,430.97 10.36 232,040.41 20.32% 13.36%

$931,868.32 $926,628.56 53.36%

Multi-Sector Bond Funds
PIMIX 72201F490 PIMCO Income Instl 2,989.42 35,982.51 12.04 35,992.66 3.15% 2.07%

TOTAL FIXED INCOME $1,146,081.31 $1,141,655.55 65.74%

EQUITY

Large Cap Blend Funds

COFYX 19766M709 Columbia Contrarian Core Inst3 1,557.77 42,497.00 35.77 55,721.29 16.09% 3.21%

VGIAX 921913208 Vanguard Growth & Income Adm 520.87 43,422.01 108.01 56,259.17 16.25% 3.24%

$85,919.01 $111,980.46 6.45%

Large Cap Value Funds

DODGX 256219106 Dodge & Cox Stock 111.43 20,705.06 236 26,296.54 7.59% 1.51%

PKAIX 72202L462 PIMCO RAE US Instl 1,779.90 19,607.02 13.66 24,313.47 7.02% 1.40%

IVE 464287408 iShares S&P 500 Value ETF 24.00 2,970.37 145.42 3,490.08 1.01% 0.20%

$43,282.45 $54,100.09 3.12%



HOLDINGS REPORT
El Toro Water District 401(k) - Capital Preservation
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

Large Cap Growth Funds

HNACX 411512528 Harbor Capital Appreciation Retirement 216.46 17,339.72 114.87 24,864.19 7.18% 1.43%

LSITX 52469H255 ClearBridge Large Cap Growth IS 325.73 18,506.03 75.99 24,751.99 7.15% 1.43%

$35,845.75 $49,616.18 2.86%

Mid Cap Blend Funds

VO 922908629 Vanguard Mid-Cap ETF 28.00 4,662.01 236.76 6,629.28 1.91% 0.38%

Small Cap Value Funds

UBVFX 904504479 Undiscovered Managers Behavioral Val R6 163.71 10,094.83 80.66 13,204.77 3.81% 0.76%

Small Cap Blend Funds

DCZRX 24610B826 Delaware Small Cap Core R6 348.68 7,715.99 31.56 11,004.37 3.18% 0.63%

VB 922908751 Vanguard Small-Cap ETF 40.00 7,370.98 218.67 8,746.80 2.53% 0.50%

$15,086.97 $19,751.17 1.14%

Small Cap Growth Funds

RSEJX 92647Q363 Victory RS Small Cap Growth R6 47.67 3,977.91 92.82 4,424.54 1.28% 0.25%

VBK 922908595 Vanguard Small-Cap Growth ETF 23.00 5,568.16 280.16 6,443.68 1.86% 0.37%

$9,546.07 $10,868.22 0.63%

Foreign Large Value Funds

DODFX 256206103 Dodge & Cox International Stock 219.17 8,788.05 47.38 10,384.32 3.00% 0.60%

Foreign Large Blend Funds

DFALX 233203868 DFA Large Cap International I 1,311.83 29,326.02 26.78 35,130.81 10.15% 2.02%

HEFA 46434V803 iShares Currency Hedged MSCI EAFE ETF 310.00 8,354.39 34.39 10,660.90 3.08% 0.61%

$37,680.41 $45,791.71 2.64%

Foreign Large Growth Funds

MGRDX 552746356 MFS International Growth R6 233.09 8,069.74 44.53 10,379.28 3.00% 0.60%

Diversified Emerging Markets

HHHFX 41665X859 Hartford Schroders Emerging Mkts Eq F 680.49 10,215.60 19.91 13,548.52 3.91% 0.78%

$10,215.60 $13,548.52 0.78%

TOTAL EQUITY $269,190.89 $346,254.00 19.94%



HOLDINGS REPORT
El Toro Water District 401(k) - Capital Preservation
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

ALTERNATIVES

Market Neutral

BILPX 09250J734 BlackRock Event Driven Equity Instl 2,710.50 26,869.35 9.85 26,698.46 7.71% 1.54%

BSIKX 09260B374 BlackRock Strategic Income Opps K 3,464.40 35,354.72 10.32 35,752.62 10.33% 2.06%

$62,224.07 $62,451.08 3.60%

Managed Futures

AHLIX 024525669 American Beacon AHL Mgd Futs Strat R5 2,314.50 25,598.85 11.51 26,639.88 7.69% 1.53%

AMFNX 63873P825 AlphaSimplex Mgd Futs Strat N 2,448.38 25,082.39 10.8 26,442.50 7.64% 1.52%

$50,681.24 $53,082.38 3.06%

Fund of Hedge Funds

BSTKX 09258N380 BlackRock Total Factor K 577.25 5,045.19 9.59 5,535.86 1.60% 0.32%

QSPIX 00203H420 AQR Style Premia Alternative I 511.38 4,901.52 7.68 3,927.41 1.13% 0.23%

$9,946.71 $9,463.27 0.54%

REITs

ICF 464287564 iShares Cohen & Steers REIT ETF 854.00 49,201.64 65.42 55,868.68 16.14% 3.22%

Precious Metals

IAU 464285204 iShares Gold Trust 441.00 15,664.22 33.41 14,733.81 4.26% 0.85%

TOTAL ALTERNATIVES $187,717.88 $195,599.22 11.26%

TOTAL - ALL ASSETS $1,656,141.37 $1,736,660.06 100.00%



INVESTMENT PORTFOLIO SUMMARY - INCOME
El Toro Water District - 401(k) Plan

Account Number: Account Snapshot

Data as of:
09/30/2021

Asset Class Market Value Tax Cost Est. Annual Income Current Yield (%)

Portfolio Manager: Cash & Equivalents $363,679.77 $363,679.77 $109.10 0.03%

Keith Stribling, CFA Fixed Income $3,421,386.05 $3,388,360.72 $86,013.65 2.51%

Equities $2,374,281.93 $1,904,839.29 $25,974.64 1.09%

Alternatives $742,500.17 $714,046.42 $14,916.83 2.01%

Other $0.00 $0.00 $0.00 0.00%

Total $6,901,847.92 $6,370,926.20 $127,014.22 1.84%

Asset Allocation Income Summary (1, 2)
5.3% Cash & Equivalents

Cash & Equivalents Income Earned YTD $21

49.6% Fixed Income Taxable Fixed Income Income Earned YTD $51,073

Tax-Exempt Fixed Income Income Earned YTD $0

34.4% Equities Equity Income Earned YTD $9,043

Alternative Income Earned YTD $5,344
10.8% Alternatives Other Income Earned YTD $0

Total $65,480

0.0% Other

Net Gain/Loss Summary (3)

Realized Unrealized

Net Short Term Gain/Loss $4,352

Net Long Term Gain/Loss $18,784

Total $23,136 $530,922

(1) As of 09/30/2021

(3) Gain/Loss information is for informational purposes only.

Yields are gross of any 

fees and reflect the 

reinvestment of 

dividends and other 

income

(2) Information is calculated on a calendar year basis and includes income, dividends, and capital

gain distributions



HOLDINGS REPORT
El Toro Water District 401(k) - Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

CASH EQUIVALENTS

MONEY MARKET FUNDS/CASH

n.a. n.a. CASH (7,082.8800) ($7,082.88) 1.00 ($7,082.88) -1.95% -0.10%

FPZXX n.a. CASH FUND 370,762.65 $370,762.65 1.00 $370,762.65 101.95% 5.40%

TOTAL CASH $363,679.77 $363,679.77 5.29%

FIXED INCOME

Ultra Short-Term Bond Funds

VUSFX 922031711 Vanguard Ultra-Short-Term Bond Admiral 3,753.59 75,632.92 20.13 75,559.75 2.21% 1.10%

Short-Term Bond Funds

VFSUX 922031836 Vanguard Short-Term Investment-Grade Adm 44,605.45 482,434.20 10.93 487,537.61 14.25% 7.10%

Intermediate-Term Bond Funds

DBLFX 258620301 DoubleLine Core Fixed Income I 61,847.85 678,622.43 11.07 684,655.64 20.01% 9.97%

DODIX 256210105 Dodge & Cox Income 47,953.29 669,689.53 14.28 684,773.00 20.01% 9.97%

PTRQX 74440B884 PGIM Total Return Bond R6 46,748.26 677,848.17 14.59 682,057.17 19.94% 9.93%

PTTRX 693390700 PIMCO Total Return Instl 66,158.07 682,813.23 10.36 685,397.58 20.03% 9.98%

$2,708,973.36 $2,736,883.39 39.85%

Multi-Sector Bond Funds

PIMIX 72201F490 PIMCO Income Instl 10,083.50 121,320.24 12.04 121,405.30 3.55% 1.77%

TOTAL FIXED INCOME $3,388,360.72 $3,421,386.05 49.81%

EQUITY

Large Cap Blend Funds

COFYX 19766M709 Columbia Contrarian Core Inst3 10,339.05 296,094.49 35.77 369,827.64 15.80% 5.38%

VGIAX 921913208 Vanguard Growth & Income Adm 3,457.52 297,857.60 108.01 373,446.41 15.95% 5.44%

$593,952.09 $743,274.05 10.82%

Large Cap Value Funds

DODGX 256219106 Dodge & Cox Stock 714.94 137,402.87 236 168,724.66 7.21% 2.46%

PKAIX 72202L462 PIMCO RAE US Instl 12,249.04 140,741.73 13.66 167,321.94 7.15% 2.44%

IVE 464287408 iShares S&P 500 Value ETF 208.00 25,799.71 145.42 30,247.36 1.29% 0.44%

$303,944.31 $366,293.96 5.33%



HOLDINGS REPORT
El Toro Water District 401(k) - Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

Large Cap Growth Funds

HNACX 411512528 Harbor Capital Appreciation Retirement 1,514.62 120,632.29 114.87 173,984.74 7.43% 2.53%

LSITX 52469H255 ClearBridge Large Cap Growth IS 2,244.11 127,791.26 75.99 170,529.69 7.28% 2.48%

$248,423.55 $344,514.43 5.02%

Mid Cap Blend Funds

VO 922908629 Vanguard Mid-Cap ETF 207.00 34,702.54 236.76 49,009.32 2.09% 0.71%

Small Cap Value Funds

UBVFX 904504479 Undiscovered Managers Behavioral Val R6 841.22 54,472.13 80.66 67,852.40 2.90% 0.99%

Small Cap Blend Funds

DCZRX 24610B826 Delaware Small Cap Core R6 2,975.39 69,098.02 31.56 93,903.37 4.01% 1.37%

VB 922908751 Vanguard Small-Cap ETF 310.00 58,201.04 218.67 67,787.70 2.90% 0.99%

$127,299.06 $161,691.07 2.35%

Small Cap Growth Funds

RSEJX 92647Q363 Victory RS Small Cap Growth R6 271.74 21,882.56 92.82 25,223.28 1.08% 0.37%

VBK 922908595 Vanguard Small-Cap Growth ETF 143.00 34,851.40 280.16 40,062.88 1.71% 0.58%

$56,733.96 $65,286.16 0.95%

Foreign Large Value Funds

DODFX 256206103 Dodge & Cox International Stock 1,441.15 59,315.04 47.38 68,281.69 2.92% 0.99%

Foreign Large Blend Funds

DFALX 233203868 DFA Large Cap International I 8,921.92 198,265.97 26.78 238,929.04 10.21% 3.48%

HEFA 46434V803 iShares Currency Hedged MSCI EAFE ETF 1,637.00 47,194.81 34.39 56,296.43 2.40% 0.82%

$245,460.78 $295,225.47 4.30%

Foreign Large Growth Funds

MGRDX 552746356 MFS International Growth R6 1,545.65 54,904.66 44.53 68,827.75 2.94% 1.00%

Diversified Emerging Markets

HHHFX 41665X859 Hartford Schroders Emerging Mkts Eq F 5,573.53 90,786.18 19.91 110,969.02 4.74% 1.62%

$90,786.18 $110,969.02 1.62%

TOTAL EQUITY $1,869,994.30 $2,341,225.32 34.08%



HOLDINGS REPORT
El Toro Water District 401(k) - Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

ALTERNATIVES

Market Neutral

BILPX 09250J734 BlackRock Event Driven Equity Instl 10,441.27 103,061.09 9.85 102,846.46 4.39% 1.50%

BSIKX 09260B374 BlackRock Strategic Income Opps K 11,684.47 118,763.92 10.32 120,583.70 5.15% 1.76%

$221,825.01 $223,430.16 3.25%

Managed Futures

AHLIX 024525669 American Beacon AHL Mgd Futs Strat R5 9,217.19 102,399.80 11.51 106,089.88 4.53% 1.54%

AMFNX 63873P825 AlphaSimplex Mgd Futs Strat N 9,724.94 97,084.59 10.8 105,029.34 4.49% 1.53%

$199,484.39 $211,119.22 3.07%

Fund of Hedge Funds

BSTKX 09258N380 BlackRock Total Factor K 3,211.99 28,072.83 9.59 30,803.02 1.32% 0.45%

QSPIX 00203H420 AQR Style Premia Alternative I 3,679.19 33,810.27 7.68 28,256.20 1.21% 0.41%

$61,883.10 $59,059.22 0.86%



HOLDINGS REPORT
El Toro Water District 401(k) - Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

REITs

ICF 464287564 iShares Cohen & Steers REIT ETF 3,040.00 177,343.86 65.42 198,876.80 8.49% 2.90%

REITs

IAU 464285204 iShares Gold Trust 1,497.00 53,510.06 33.41 50,014.77 2.14% 0.73%

TOTAL ALTERNATIVES $714,046.42 $742,500.17 10.81%

TOTAL - ALL ASSETS $6,336,081.21 $6,868,791.31 100.00%



INVESTMENT PORTFOLIO SUMMARY - INCOME & GROWTH
El Toro Water District - 401(k) Plan

Account Number: Account Snapshot

Data as of: 09/30/2021

Asset Class Market Value Tax Cost Est. Annual Income Current Yield (%)

Portfolio Manager: Cash & Equivalents $901,152.27 $901,152.27 $270.35 0.03%

Keith Stribling, CFA Fixed Income $3,086,189.91 $3,069,479.02 $77,586.81 2.51%

Equities $4,212,927.64 $3,048,348.61 $46,215.82 1.10%

Alternatives $861,803.31 $842,867.57 $17,313.63 2.01%

Other $0.00 $0.00 $0.00 0.00%

Total $9,062,073.13 $7,861,847.47 $141,386.60 1.56%

Asset Allocation Income Summary (1, 2)
9.9% Cash & Equivalents

Cash & Equivalents Income Earned YTD $15

34.1% Fixed Income Taxable Fixed Income Income Earned YTD $53,273

Tax-Exempt Fixed Income Income Earned YTD $0

46.5% Equities Equity Income Earned YTD $19,429

Alternative Income Earned YTD $7,782
9.5% Alternatives Other Income Earned YTD $0

Total $80,499

0.0% Other

Net Gain/Loss Summary (3)

Realized Unrealized

Net Short Term Gain/Loss $5,203

Net Long Term Gain/Loss $164,754

Total $169,957 $1,200,226

(1) As of 09/30/2021

(3) Gain/Loss information is for informational purposes only.

Yields are gross of any 

fees and reflect the 

reinvestment of 

dividends and other 

income

(2) Information is calculated on a calendar year basis and includes income, dividends, and capital

gain distributions



HOLDINGS REPORT
El Toro Water District 401(k) - Income & Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

CASH EQUIVALENTS

MONEY MARKET FUNDS/CASH

n.a. n.a. CASH (8,465.9600) ($8,465.96) 1.00 ($8,465.96) -0.94% -0.09%

FPZXX n.a. CASH FUND 909,618.23 $909,618.23 1.00 $909,618.23 100.94% 10.04%

TOTAL CASH $901,152.27 $901,152.27 9.94%

FIXED INCOME

Ultra Short-Term Bond Funds

VUSFX 922031711 Vanguard Ultra-Short-Term Bond Admiral 4.00 84,986.83 20.13 84,923.24 2.75% 0.94%

Short-Term Bond Funds

VFSUX 922031836 Vanguard Short-Term Investment-Grade Adm 4.00 510,104.83 10.93 514,976.96 16.69% 5.68%

Intermediate-Term Bond Funds

DBLFX 258620301 DoubleLine Core Fixed Income I 53,106.83 580,885.91 11.07 587,892.63 19.05% 6.49%

DODIX 256210105 Dodge & Cox Income 42,194.62 585,042.08 14.28 602,539.22 19.52% 6.65%

PTRQX 74440B884 PGIM Total Return Bond R6 40,946.91 599,048.98 14.59 597,415.40 19.36% 6.59%

PTTRX 693390700 PIMCO Total Return Instl 57,103.75 602,925.14 10.36 591,594.82 19.17% 6.53%

$2,367,902.11 $2,379,442.07 26.26%

Multi-Sector Bond Funds
PIMIX 72201F490 PIMCO Income Instl 4.00 106,485.25 12.04 106,847.64 3.46% 1.18%

TOTAL FIXED INCOME $3,069,479.02 $3,086,189.91 34.06%

EQUITY

Large Cap Blend Funds

COFYX 19766M709 Columbia Contrarian Core Inst3 18,807.97 444,958.57 35.77 672,761.12 15.97% 7.42%

VGIAX 921913208 Vanguard Growth & Income Adm 6,289.56 471,023.29 108.01 679,335.05 16.13% 7.50%

$915,981.86 $1,352,096.17 14.92%

Large Cap Value Funds

DODGX 256219106 Dodge & Cox Stock 1,274.95 235,892.32 236 300,887.26 7.14% 3.32%

PKAIX 72202L462 PIMCO RAE US Instl 19,203.24 205,814.59 13.66 262,316.31 6.23% 2.89%

IVE 464287408 iShares S&P 500 Value ETF 256.00 32,819.25 145.42 37,227.52 0.88% 0.41%

$474,526.16 $600,431.09 6.63%



HOLDINGS REPORT
El Toro Water District 401(k) - Income & Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

Large Cap Growth Funds

HNACX 411512528 Harbor Capital Appreciation Retirement 2,953.29 205,268.15 114.87 339,243.85 8.05% 3.74%

LSITX 52469H255 ClearBridge Large Cap Growth IS 3,847.26 193,554.59 75.99 292,353.44 6.94% 3.23%

$398,822.74 $631,597.29 6.97%

Mid Cap Blend Funds

VO 922908629 Vanguard Mid-Cap ETF 210.00 34,115.93 236.76 49,719.60 1.18% 0.55%

Small Cap Value Funds

UBVFX 904504479 Undiscovered Managers Behavioral Val R6 1,830.83 116,244.07 80.66 147,674.51 3.51% 1.63%

Small Cap Blend Funds

DCZRX 24610B826 Delaware Small Cap Core R6 4,356.72 101,980.41 31.56 137,498.05 3.26% 1.52%

VB 922908751 Vanguard Small-Cap ETF 625.00 101,023.06 218.67 136,668.75 3.24% 1.51%

$203,003.47 $274,166.80 3.03%

Small Cap Growth Funds

RSEJX 92647Q363 Victory RS Small Cap Growth R6 787.41 64,848.86 92.82 73,087.77 1.73% 0.81%

VBK 922908595 Vanguard Small-Cap Growth ETF 146.00 32,372.57 280.16 40,903.36 0.97% 0.45%

$97,221.43 $113,991.13 1.26%

Foreign Large Value Funds

DODFX 256206103 Dodge & Cox International Stock 2,413.63 98,114.65 47.38 114,357.69 2.71% 1.26%

Foreign Large Blend Funds

DFALX 233203868 DFA Large Cap International I 18,303.44 388,367.51 26.78 490,166.02 11.63% 5.41%

HEFA 46434V803 iShares Currency Hedged MSCI EAFE ETF 2,680.00 68,633.78 34.39 92,165.20 2.19% 1.02%

$457,001.29 $582,331.22 6.43%

Foreign Large Growth Funds

MGRDX 552746356 MFS International Growth R6 2,565.18 75,727.52 44.53 114,227.38 2.71% 1.26%

Diversified Emerging Markets

HHHFX 41665X859 Hartford Schroders Emerging Mkts Eq F 10,054.16 143,955.62 19.91 200,178.33 4.75% 2.21%

VWO 922042858 Vanguard FTSE Emerging Markets ETF 643.00 33,633.87 50.01 32,156.43 0.76% 0.35%

$177,589.49 $232,334.76 2.56%

TOTAL EQUITY $3,048,348.61 $4,212,927.64 46.49%



HOLDINGS REPORT
El Toro Water District 401(k) - Income & Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

ALTERNATIVES

Market Neutral

BILPX 09250J734 BlackRock Event Driven Equity Instl 10,775.52 107,119.52 9.85 106,138.91 2.52% 1.17%

BSIKX 09260B374 BlackRock Strategic Income Opps K 13,515.09 136,292.86 10.32 139,475.71 3.31% 1.54%

$243,412.38 $245,614.62 2.71%

Managed Futures

AHLIX 024525669 American Beacon AHL Mgd Futs Strat R5 10,156.11 112,236.46 11.51 116,896.86 2.77% 1.29%

AMFNX 63873P825 AlphaSimplex Mgd Futs Strat N 10,714.40 112,958.21 10.8 115,715.48 2.75% 1.28%

$225,194.67 $232,612.34 2.57%

Fund of Hedge Funds

BSTKX 09258N380 BlackRock Total Factor K 4,753.97 41,549.65 9.59 45,590.52 1.08% 0.50%

QSPIX 00203H420 AQR Style Premia Alternative I 9,238.14 92,360.25 7.68 70,948.93 1.68% 0.78%

$133,909.90 $116,539.45 1.29%



HOLDINGS REPORT
El Toro Water District 401(k) - Income & Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

REITs

ICF 464287564 iShares Cohen & Steers REIT ETF 3,276.00 183,197.22 65.42 214,315.92 5.09% 2.36%

REITs

IAU 464285204 iShares Gold Trust 1,578.00 57,153.40 33.41 52,720.98 1.25% 0.58%

TOTAL ALTERNATIVES $842,867.57 $861,803.31 9.51%

TOTAL - ALL ASSETS $7,861,847.47 $9,062,073.13 100.00%



INVESTMENT PORTFOLIO SUMMARY -BALANCED INCOME
El Toro Water District - 401(k) Plan

Account Snapshot
09/30/2021

Asset Class Market Value Tax Cost Est. Annual Income Current Yield (%)

Cash & Equivalents $94,006.04 $94,006.04 $28.20 0.03%

 Data as of:

Portfolio Manager: 
Keith Stribling, CFA Fixed Income $1,057,891.18 $1,028,479.64 $26,595.38 2.51%

Equities $2,248,841.84 $1,754,623.39 $24,669.79 1.10%

Alternatives $376,461.26 $359,281.90 $7,563.11 2.01%
Other $0.00 $0.00 $0.00 0.00%

Total $3,777,200.32 $3,236,390.97 $58,856.49 1.56%

Asset Allocation Income Summary (1, 2)
2.5% Cash & Equivalents

Cash & Equivalents Income Earned YTD $15

28.0% Fixed Income Taxable Fixed Income Income Earned YTD $25,404

Tax-Exempt Fixed Income Income Earned YTD $0

59.5% Equities Equity Income Earned YTD $16,006

Alternative Income Earned YTD $3,879
10.0% Alternatives Other Income Earned YTD $0

Total $45,303

0.0% Other

Net Gain/Loss Summary (3)

Realized Unrealized

Net Short Term Gain/Loss $4,010

Net Long Term Gain/Loss $433,975

Total $437,985 $540,809

(1) As of 09/30/2021

(3) Gain/Loss information is for informational purposes only.

Yields are gross of any 

fees and reflect the 

reinvestment of 

dividends and other 

income

(2) Information is calculated on a calendar year basis and includes income, dividends, and capital 

gain distributions



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

CASH EQUIVALENTS

MONEY MARKET FUNDS/CASH

n.a. n.a. CASH (3,319.5600) ($3,319.56) 1.00 ($3,319.56) -3.53% -0.09%

FPZXX n.a. CASH FUND 97,325.60 $97,325.60 1.00 $97,325.60 103.53% 2.58%

TOTAL CASH $94,006.04 $94,006.04 2.49%

FIXED INCOME

Ultra Short-Term Bond Funds

VUSFX 922031711 Vanguard Ultra-Short-Term Bond Admiral 2,648.62 53,395.82 20.13 53,316.74 5.04% 1.41%

Short-Term Bond Funds

VFSUX 922031836 Vanguard Short-Term Investment-Grade Adm 17,577.32 188,900.17 10.93 192,120.12 18.16% 5.09%

Intermediate-Term Bond Funds

DBLFX 258620301 DoubleLine Core Fixed Income I 16,789.71 180,585.95 11.07 185,862.03 17.57% 4.92%

DODIX 256210105 Dodge & Cox Income 13,591.69 184,334.30 14.28 194,089.33 18.35% 5.14%

PTRQX 74440B884 PGIM Total Return Bond R6 13,339.43 189,118.07 14.59 194,622.28 18.40% 5.15%

PTTRX 693390700 PIMCO Total Return Instl 18,530.85 186,427.85 10.36 191,979.59 18.15% 5.08%

$740,466.17 $766,553.23 20.29%

Multi-Sector Bond Funds
PIMIX 72201F490 PIMCO Income Instl 3,812.36 45,717.22 12.04 45,900.83 4.34% 1.22%

TOTAL FIXED INCOME $1,028,479.38 $1,057,890.92 28.01%

EQUITY

Large Cap Blend Funds

COFYX 19766M709 Columbia Contrarian Core Inst3 9,739.74 264,314.23 35.77 348,390.36 15.49% 9.22%

VGIAX 921913208 Vanguard Growth & Income Adm 3,085.14 253,382.87 108.01 333,225.65 14.82% 8.82%

$517,697.10 $681,616.01 18.05%

Large Cap Value Funds

DODGX 256219106 Dodge & Cox Stock 679.93 134,716.33 236 160,462.77 7.14% 4.25%

PKAIX 72202L462 PIMCO RAE US Instl 10,776.95 122,862.36 13.66 147,213.08 6.55% 3.90%

IVE 464287408 iShares S&P 500 Value ETF 236.00 30,175.54 145.42 34,319.12 1.53% 0.91%

$287,754.23 $341,994.97 9.05%



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

Large Cap Growth Funds

HNACX 411512528 Harbor Capital Appreciation Retirement 1,662.04 130,438.11 114.87 190,917.96 8.49% 5.05%

LSITX 52469H255 ClearBridge Large Cap Growth IS 1,943.45 101,098.93 75.99 147,683.07 6.57% 3.91%

$231,537.04 $338,601.03 8.96%

Mid Cap Blend Funds

VO 922908629 Vanguard Mid-Cap ETF 154.00 25,026.03 236.76 36,461.04 1.62% 0.97%

Small Cap Value Funds

UBVFX 904504479 Undiscovered Managers Behavioral Val R6 1,149.20 78,641.71 80.66 92,694.47 4.12% 2.45%

Small Cap Blend Funds

DCZRX 24610B826 Delaware Small Cap Core R6 1,565.34 38,360.01 31.56 49,402.16 2.20% 1.31%

VB 922908751 Vanguard Small-Cap ETF 284.00 41,217.68 218.67 62,102.28 2.76% 1.64%

$79,577.69 $111,504.44 2.95%

Small Cap Growth Funds

RSEJX 92647Q363 Victory RS Small Cap Growth R6 335.41 27,560.41 92.82 31,132.29 1.38% 0.82%

VBK 922908595 Vanguard Small-Cap Growth ETF 155.00 33,152.37 280.16 43,424.80 1.93% 1.15%

$60,712.78 $74,557.09 1.97%

Foreign Large Value Funds

DODFX 256206103 Dodge & Cox International Stock 1,392.96 59,837.79 47.38 65,998.44 2.93% 1.75%

Foreign Large Blend Funds

DFALX 233203868 DFA Large Cap International I 9,138.57 194,570.56 26.78 244,730.93 10.88% 6.48%

HEFA 46434V803 iShares Currency Hedged MSCI EAFE ETF 1,750.00 51,794.09 34.39 60,182.50 2.68% 1.59%

$246,364.65 $304,913.43 8.07%

Foreign Large Growth Funds

MGRDX 552746356 MFS International Growth R6 1,501.98 53,102.97 44.53 66,882.95 2.97% 1.77%

Diversified Emerging Markets

HHHFX 41665X859 Hartford Schroders Emerging Mkts Eq F 5,465.24 88,567.90 19.91 108,813.01 4.84% 2.88%

VWO 922042858 Vanguard FTSE Emerging Markets ETF 496.00 25,803.50 50.01 24,804.96 1.10% 0.66%

$114,371.40 $133,617.97 3.54%

TOTAL EQUITY $1,754,623.39 $2,248,841.84 59.54%



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

ALTERNATIVES

Market Neutral

BILPX 09250J734 BlackRock Event Driven Equity Instl 4,008.47 39,683.95 9.85 39,483.38 1.76% 1.05%

BSIKX 09260B374 BlackRock Strategic Income Opps K 5,483.55 54,746.32 10.32 56,590.28 2.52% 1.50%

$94,430.27 $96,073.66 2.54%

Managed Futures

AHLIX 024525669 American Beacon AHL Mgd Futs Strat R5 4,733.57 52,258.87 11.51 54,483.43 2.42% 1.44%

AMFNX 63873P825 AlphaSimplex Mgd Futs Strat N 5,011.27 49,297.75 10.8 54,121.71 2.41% 1.43%

$101,556.62 $108,605.14 2.88%

Fund of Hedge Funds

BSTKX 09258N380 BlackRock Total Factor K 2,081.03 18,188.21 9.59 19,957.09 0.89% 0.53%

QSPIX 00203H420 AQR Style Premia Alternative I 3,158.98 29,828.80 7.68 24,260.97 1.08% 0.64%

$48,017.01 $44,218.06 1.17%



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced Income
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

REITs

ICF 464287564 iShares Cohen & Steers REIT ETF 1,476.00 81,290.93 65.42 96,559.92 4.29% 2.56%

Precious Metals

IAU 464285204 iShares Gold Trust 928.00 33,987.07 33.41 31,004.48 1.38% 0.82%

TOTAL ALTERNATIVES $359,281.90 $376,461.26 9.97%

TOTAL - ALL ASSETS $3,236,390.71 $3,777,200.06 100.00%



INVESTMENT PORTFOLIO SUMMARY - BALANCED
El Toro Water District - 401(k) Plan

Account Snapshot
09/30/2021

Asset Class Market Value Tax Cost Est. Annual Income Current Yield (%)

Cash & Equivalents $54,550.73 $54,550.73 $16.37 0.03%

 Data as of:

Portfolio Manager: 
Keith Stribling, CFA Fixed Income $200,879.14 $199,686.42 $5,050.10 2.51%

Equities $676,410.57 $513,681.46 $7,420.22 1.10%

Alternatives $66,115.63 $64,035.69 $1,328.26 2.01%
Other $0.00 $0.00 $0.00 0.00%

Total $997,956.07 $831,954.30 $13,814.95 1.38%

Asset Allocation Income Summary (1, 2)
5.5% Cash & Equivalents

Cash & Equivalents Income Earned YTD $4

20.1% Fixed Income Taxable Fixed Income Income Earned YTD $2,686

Tax-Exempt Fixed Income Income Earned YTD $0

67.8% Equities Equity Income Earned YTD $2,704

Alternative Income Earned YTD $542
6.6% Alternatives Other Income Earned YTD $0

Total $5,935

0.0% Other

Net Gain/Loss Summary (3)

Realized Unrealized

Net Short Term Gain/Loss $518

Net Long Term Gain/Loss $440

Total $958 $166,002

(1) As of 09/30/2021

(3) Gain/Loss information is for informational purposes only.

Yields are gross of any 

fees and reflect the 

reinvestment of 

dividends and other 

income

(2) Information is calculated on a calendar year basis and includes income, dividends, and capital 

gain distributions



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

CASH EQUIVALENTS

MONEY MARKET FUNDS/CASH

n.a. n.a. CASH (794.7900) ($794.79) 1.00 ($794.79) -1.46% -0.08%

FPZXX n.a. CASH FUND 55,345.52 $55,345.52 1.00 $55,345.52 101.46% 5.55%

TOTAL CASH $54,550.73 $54,550.73 5.47%

FIXED INCOME

Ultra Short-Term Bond Funds

VUSFX 922031711 Vanguard Ultra-Short-Term Bond Admiral 692.59 13,961.32 20.13 13,941.78 6.94% 1.40%

Short-Term Bond Funds

VFSUX 922031836 Vanguard Short-Term Investment-Grade Adm 3,666.74 39,676.84 10.93 40,077.42 19.95% 4.02%

Intermediate-Term Bond Funds

DBLFX 258620301 DoubleLine Core Fixed Income I 3,024.36 33,130.61 11.07 33,479.64 16.67% 3.35%

DODIX 256210105 Dodge & Cox Income 2,446.48 34,060.04 14.28 34,935.72 17.39% 3.50%

PTRQX 74440B884 PGIM Total Return Bond R6 2,356.13 34,446.48 14.59 34,375.86 17.11% 3.44%

PTTRX 693390700 PIMCO Total Return Instl 3,320.86 34,772.72 10.36 34,404.13 17.13% 3.45%

$136,409.85 $137,195.35 13.75%

Multi-Sector Bond Funds
PIMIX 72201F490 PIMCO Income Instl 802.71 9,638.41 12.04 9,664.59 4.81% 0.97%

TOTAL FIXED INCOME $199,686.42 $200,879.14 20.13%

EQUITY

Large Cap Blend Funds

COFYX 19766M709 Columbia Contrarian Core Inst3 2,815.22 68,373.60 35.77 100,700.31 14.89% 10.09%

VGIAX 921913208 Vanguard Growth & Income Adm 943.41 74,344.13 108.01 101,897.17 15.06% 10.21%

$142,717.73 $202,597.48 20.30%

Large Cap Value Funds

DODGX 256219106 Dodge & Cox Stock 203.57 37,772.59 236 48,041.34 7.10% 4.81%

PKAIX 72202L462 PIMCO RAE US Instl 3,487.81 38,650.37 13.66 47,643.50 7.04% 4.77%

IVE 464287408 iShares S&P 500 Value ETF 100.00 13,205.06 145.42 14,542.00 2.15% 1.46%

$89,628.02 $110,226.84 11.05%



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

Large Cap Growth Funds

HNACX 411512528 Harbor Capital Appreciation Retirement 424.44 30,666.27 114.87 48,755.19 7.21% 4.89%

LSITX 52469H255 ClearBridge Large Cap Growth IS 638.81 34,061.94 75.99 48,543.17 7.18% 4.86%

$64,728.21 $97,298.36 9.75%

Mid Cap Blend Funds

VO 922908629 Vanguard Mid-Cap ETF 41.00 7,304.38 236.76 9,707.16 1.44% 0.97%

Small Cap Value Funds

UBVFX 904504479 Undiscovered Managers Behavioral Val R6 373.96 24,304.83 80.66 30,163.61 4.46% 3.02%

Small Cap Blend Funds

DCZRX 24610B826 Delaware Small Cap Core R6 552.27 13,919.65 31.56 17,429.58 2.58% 1.75%

VB 922908751 Vanguard Small-Cap ETF 80.00 13,387.48 218.67 17,493.60 2.59% 1.75%

$27,307.13 $34,923.18 3.50%

Small Cap Growth Funds

RSEJX 92647Q363 Victory RS Small Cap Growth R6 131.65 11,506.31 92.82 12,219.29 1.81% 1.22%

VBK 922908595 Vanguard Small-Cap Growth ETF 46.00 9,844.22 280.16 12,887.36 1.91% 1.29%

$21,350.53 $25,106.65 2.52%

Foreign Large Value Funds

DODFX 256206103 Dodge & Cox International Stock 400.69 16,505.23 47.38 18,984.60 2.81% 1.90%

Foreign Large Blend Funds

DFALX 233203868 DFA Large Cap International I 2,699.92 59,443.87 26.78 72,303.88 10.69% 7.25%

HEFA 46434V803 iShares Currency Hedged MSCI EAFE ETF 421.00 11,069.29 34.39 14,478.19 2.14% 1.45%

$70,513.16 $86,782.07 8.70%

Foreign Large Growth Funds

MGRDX 552746356 MFS International Growth R6 426.64 13,855.18 44.53 18,998.41 2.81% 1.90%

Diversified Emerging Markets

HHHFX 41665X859 Hartford Schroders Emerging Mkts Eq F 1,525.36 23,648.10 19.91 30,369.96 4.49% 3.04%

VWO 922042858 Vanguard FTSE Emerging Markets ETF 225.00 11,818.96 50.01 11,252.25 1.66% 1.13%

$35,467.06 $41,622.21 4.17%

TOTAL EQUITY $513,681.46 $676,410.57 67.78%



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

ALTERNATIVES

Market Neutral

BILPX 09250J734 BlackRock Event Driven Equity Instl 791.01 7,862.24 9.85 7,791.49 1.15% 0.78%

BSIKX 09260B374 BlackRock Strategic Income Opps K 949.94 9,477.32 10.32 9,803.42 1.45% 0.98%

$17,339.56 $17,594.91 1.76%

Managed Futures

AHLIX 024525669 American Beacon AHL Mgd Futs Strat R5 760.41 8,486.33 11.51 8,752.26 1.29% 0.88%

AMFNX 63873P825 AlphaSimplex Mgd Futs Strat N 797.45 8,399.13 10.8 8,612.42 1.27% 0.86%

$16,885.46 $17,364.68 1.74%

Fund of Hedge Funds

BSTKX 09258N380 BlackRock Total Factor K 307.88 2,690.89 9.59 2,952.59 0.44% 0.30%

QSPIX 00203H420 AQR Style Premia Alternative I 627.99 6,148.16 7.68 4,822.93 0.71% 0.48%

$8,839.05 $7,775.52 0.78%



HOLDINGS REPORT
El Toro Water District 401(k) - Balanced
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

REITs

ICF 464287564 iShares Cohen & Steers REIT ETF 291.00 16,268.24 65.42 19,037.22 2.81% 1.91%

Precious Metals

IAU 464285204 iShares Gold Trust 130.00 4,703.38 33.41 4,343.30 0.64% 0.44%

TOTAL ALTERNATIVES $64,035.69 $66,115.63 6.63%

TOTAL - ALL ASSETS $831,954.30 $997,956.07 100.00%



INVESTMENT PORTFOLIO SUMMARY - CAPITAL APPRECIATION
El Toro Water District - 401(k) Plan

Account Snapshot
09/30/2021

Asset Class Market Value Tax Cost Est. Annual Income Current Yield (%)

Cash & Equivalents $90,884.14 $90,884.14 $27.27 0.03%

 Data as of:

Portfolio Manager: 
Keith Stribling, CFA Fixed Income $182,818.40 $181,585.70 $4,596.05 2.51%

Equities $1,226,596.86 $1,068,049.75 $13,455.77 1.10%

Alternatives $79,865.11 $77,430.25 $1,604.49 2.01%
Other $0.00 $0.00 $0.00 0.00%

Total $1,580,164.51 $1,417,949.84 $19,683.58 1.25%

Asset Allocation Income Summary (1, 2)
5.8% Cash & Equivalents

Cash & Equivalents Income Earned YTD $4

11.6% Fixed Income Taxable Fixed Income Income Earned YTD $1,885

Tax-Exempt Fixed Income Income Earned YTD $0

77.6% Equities Equity Income Earned YTD $3,752

Alternative Income Earned YTD $531
5.1% Alternatives Other Income Earned YTD $0

Total $6,173

0.0% Other

Net Gain/Loss Summary (3)

Realized Unrealized

Net Short Term Gain/Loss $306

Net Long Term Gain/Loss $1,160

Total $1,467 $162,215

(1) As of 09/30/2021

(3) Gain/Loss information is for informational purposes only.

Yields are gross of any 

fees and reflect the 

reinvestment of 

dividends and other 

income

(2) Information is calculated on a calendar year basis and includes income, dividends, and capital 

gain distributions



HOLDINGS REPORT
El Toro Water District 401(k) - Capital Appreciation
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

CASH EQUIVALENTS

MONEY MARKET FUNDS/CASH

n.a. n.a. CASH (1,269.1000) ($1,269.10) 1.00 ($1,269.10) -1.40% -0.08%

FPZXX n.a. CASH FUND 92,153.24 $92,153.24 1.00 $92,153.24 101.40% 5.83%

TOTAL CASH $90,884.14 $90,884.14 5.75%

FIXED INCOME

Ultra Short-Term Bond Funds

VUSFX 922031711 Vanguard Ultra-Short-Term Bond Admiral 809.10 16,309.39 20.13 16,287.20 8.91% 1.03%

Short-Term Bond Funds

VFSUX 922031836 Vanguard Short-Term Investment-Grade Adm 2,899.57 31,600.88 10.93 31,692.30 17.34% 2.01%

Intermediate-Term Bond Funds

DBLFX 258620301 DoubleLine Core Fixed Income I 2,776.31 30,488.59 11.07 30,733.70 16.81% 1.94%

DODIX 256210105 Dodge & Cox Income 2,255.88 31,708.83 14.28 32,213.91 17.62% 2.04%

PTRQX 74440B884 PGIM Total Return Bond R6 2,190.23 31,742.97 14.59 31,955.48 17.48% 2.02%

PTTRX 693390700 PIMCO Total Return Instl 3,047.70 31,398.51 10.36 31,574.15 17.27% 2.00%

$125,338.90 $126,477.24 8.00%

Multi-Sector Bond Funds
PIMIX 72201F490 PIMCO Income Instl 694.49 8,336.53 12.04 8,361.66 4.57% 0.53%

TOTAL FIXED INCOME $181,585.70 $182,818.40 11.57%

EQUITY

Large Cap Blend Funds

COFYX 19766M709 Columbia Contrarian Core Inst3 5,195.08 159,713.62 35.77 185,828.08 15.15% 11.76%

VGIAX 921913208 Vanguard Growth & Income Adm 1,741.90 162,677.26 108.01 188,142.40 15.34% 11.91%

$322,390.88 $373,970.48 23.67%

Large Cap Value Funds

DODGX 256219106 Dodge & Cox Stock 415.11 86,835.34 236 97,965.25 7.99% 6.20%

PKAIX 72202L462 PIMCO RAE US Instl 5,912.21 70,696.96 13.66 80,760.75 6.58% 5.11%

IVE 464287408 iShares S&P 500 Value ETF 169.00 22,457.52 145.42 24,575.98 2.00% 1.56%

$179,989.82 $203,301.98 12.87%



HOLDINGS REPORT
El Toro Water District 401(k) - Capital Appreciation
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

Large Cap Growth Funds

HNACX 411512528 Harbor Capital Appreciation Retirement 819.51 76,404.86 114.87 94,137.57 7.67% 5.96%

LSITX 52469H255 ClearBridge Large Cap Growth IS 1,126.73 71,919.85 75.99 85,620.36 6.98% 5.42%

$148,324.71 $179,757.93 11.38%

Mid Cap Blend Funds

VO 922908629 Vanguard Mid-Cap ETF 66.00 13,284.67 236.76 15,626.16 1.27% 0.99%

Small Cap Value Funds

UBVFX 904504479 Undiscovered Managers Behavioral Val R6 738.61 50,975.01 80.66 59,576.36 4.86% 3.77%

Small Cap Blend Funds

DCZRX 24610B826 Delaware Small Cap Core R6 992.94 27,017.66 31.56 31,337.31 2.55% 1.98%

VB 922908751 Vanguard Small-Cap ETF 142.00 25,752.15 218.67 31,051.14 2.53% 1.97%

$52,769.81 $62,388.45 3.95%

Small Cap Growth Funds

RSEJX 92647Q363 Victory RS Small Cap Growth R6 253.20 23,454.28 92.82 23,501.65 1.92% 1.49%

VBK 922908595 Vanguard Small-Cap Growth ETF 82.00 20,239.70 280.16 22,973.12 1.87% 1.45%

$43,693.98 $46,474.77 2.94%

Foreign Large Value Funds

DODFX 256206103 Dodge & Cox International Stock 463.73 19,016.76 47.38 21,971.62 1.79% 1.39%

Foreign Large Blend Funds

DFALX 233203868 DFA Large Cap International I 5,532.68 133,478.19 26.78 148,165.20 12.08% 9.38%

HEFA 46434V803 iShares Currency Hedged MSCI EAFE ETF 564.00 16,449.29 34.39 19,395.96 1.58% 1.23%

$149,927.48 $167,561.16 10.60%

Foreign Large Growth Funds

MGRDX 552746356 MFS International Growth R6 478.75 17,077.25 44.53 21,318.78 1.74% 1.35%

Diversified Emerging Markets

HHHFX 41665X859 Hartford Schroders Emerging Mkts Eq F 1,878.04 31,333.43 19.91 37,391.72 3.05% 2.37%

VWO 922042858 Vanguard FTSE Emerging Markets ETF 745.00 39,265.95 50.01 37,257.45 3.04% 2.36%

$70,599.38 $74,649.17 4.72%

TOTAL EQUITY $1,068,049.75 $1,226,596.86 77.62%



HOLDINGS REPORT
El Toro Water District 401(k) - Capital Appreciation
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

ALTERNATIVES

Market Neutral

BILPX 09250J734 BlackRock Event Driven Equity Instl 1,196.12 11,818.55 9.85 11,781.81 0.96% 0.75%

BSIKX 09260B374 BlackRock Strategic Income Opps K 1,149.79 11,628.03 10.32 11,865.84 0.97% 0.75%

$23,446.58 $23,647.65 1.50%

Managed Futures

AHLIX 024525669 American Beacon AHL Mgd Futs Strat R5 681.86 7,696.26 11.51 7,848.15 0.64% 0.50%

AMFNX 63873P825 AlphaSimplex Mgd Futs Strat N 719.34 7,362.46 10.8 7,768.86 0.63% 0.49%

$15,058.72 $15,617.01 0.99%

Fund of Hedge Funds

BSTKX 09258N380 BlackRock Total Factor K 250.80 2,251.29 9.59 2,405.17 0.20% 0.15%

QSPIX 00203H420 AQR Style Premia Alternative I 620.98 5,363.59 7.68 4,769.10 0.39% 0.30%

$7,614.88 $7,174.27 0.45%



HOLDINGS REPORT
El Toro Water District 401(k) - Capital Appreciation
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

REITs

ICF 464287564 iShares Cohen & Steers REIT ETF 418.00 24,734.33 65.42 27,345.56 2.23% 1.73%

Precious Metals

IAU 464285204 iShares Gold Trust 182.00 6,575.74 33.41 6,080.62 0.50% 0.38%

TOTAL ALTERNATIVES $77,430.25 $79,865.11 5.05%

TOTAL - ALL ASSETS $1,417,949.84 $1,580,164.51 100.00%



INVESTMENT PORTFOLIO SUMMARY - GROWTH
El Toro Water District - 401(k) Plan

Account Snapshot
09/30/2021

Asset Class Market Value Tax Cost Est. Annual Income Current Yield (%)

Cash & Equivalents $96,461.95 $96,461.95 $28.94 0.03%

 Data as of:

Portfolio Manager: 
Keith Stribling, CFA Fixed Income $153,634.92 $152,573.59 $3,760.98 2.45%

Equities $1,489,399.64 $1,100,994.58 $16,338.71 1.10%

Alternatives $86,100.43 $82,001.12 $1,729.76 2.01%
Other $0.00 $0.00 $0.00 0.00%

Total $1,825,596.94 $1,432,031.24 $21,858.39 1.20%

Asset Allocation Income Summary (1, 2)
5.3% Cash & Equivalents

Cash & Equivalents Income Earned YTD $8

8.4% Fixed Income Taxable Fixed Income Income Earned YTD $2,759

Tax-Exempt Fixed Income Income Earned YTD $0

81.6% Equities Equity Income Earned YTD $8,336

Alternative Income Earned YTD $1,047
4.7% Alternatives Other Income Earned YTD $0

Total $12,149

0.0% Other

Net Gain/Loss Summary (3)

Realized Unrealized

Net Short Term Gain/Loss $21,515

Net Long Term Gain/Loss $124,926

Total $146,441 $393,566

(1) As of 09/30/2021

(3) Gain/Loss information is for informational purposes only.

Yields are gross of any 

fees and reflect the 

reinvestment of 

dividends and other 

income

(2) Information is calculated on a calendar year basis and includes income, dividends, and capital

gain distributions



HOLDINGS REPORT
El Toro Water District 401(k) - Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

CASH EQUIVALENTS

MONEY MARKET FUNDS/CASH

n.a. n.a. CASH (1,271.4300) ($1,271.43) 1.00 ($1,271.43) -1.32% -0.07%

FPZXX n.a. CASH FUND 97,733.38 $97,733.38 1.00 $97,733.38 101.32% 5.38%

TOTAL CASH $96,461.95 $96,461.95 5.31%

FIXED INCOME

Ultra Short-Term Bond Funds

VUSFX 922031711 Vanguard Ultra-Short-Term Bond Admiral 672.29 13,553.22 20.13 13,533.16 9.35% 0.74%

Short-Term Bond Funds

VFSUX 922031836 Vanguard Short-Term Investment-Grade Adm 2,202.16 23,855.89 10.93 24,069.64 16.63% 1.32%

Intermediate-Term Bond Funds

DBLFX 258620301 DoubleLine Core Fixed Income I 2,350.98 25,690.89 11.07 26,025.34 17.98% 1.43%

DODIX 256210105 Dodge & Cox Income 1,906.95 26,500.26 14.28 27,231.17 18.82% 1.50%

PTRQX 74440B884 PGIM Total Return Bond R6 1,857.32 27,101.17 14.59 27,098.36 18.73% 1.49%

PTTRX 693390700 PIMCO Total Return Instl 2,582.66 26,943.73 10.36 26,756.32 18.49% 1.47%

$106,236.05 $107,111.19 5.90%

TOTAL FIXED INCOME $143,645.16 $144,713.99 7.97%

EQUITY

Large Cap Blend Funds

COFYX 19766M709 Columbia Contrarian Core Inst3 6,095.00 147,437.32 35.77 218,018.15 14.64% 12.00%

VGIAX 921913208 Vanguard Growth & Income Adm 2,045.46 156,783.07 108.01 220,930.57 14.83% 12.16%

$304,220.39 $438,948.72 24.16%

Large Cap Value Funds

DODGX 256219106 Dodge & Cox Stock 487.59 89,898.69 236 115,070.77 7.73% 6.33%

PKAIX 72202L462 PIMCO RAE US Instl 7,730.20 83,305.25 13.66 105,594.57 7.09% 5.81%

IVE 464287408 iShares S&P 500 Value ETF 152.00 19,306.07 145.42 22,103.84 1.48% 1.22%

$192,510.01 $242,769.18 13.36%



HOLDINGS REPORT
El Toro Water District 401(k) - Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

Large Cap Growth Funds

HNACX 411512528 Harbor Capital Appreciation Retirement 1,039.26 75,563.12 114.87 119,379.57 8.02% 6.57%

LSITX 52469H255 ClearBridge Large Cap Growth IS 1,383.11 69,604.05 75.99 105,102.83 7.06% 5.79%

$145,167.17 $224,482.40 12.36%

Mid Cap Blend Funds

VO 922908629 Vanguard Mid-Cap ETF 77.00 12,287.53 236.76 18,230.52 1.22% 1.00%

Small Cap Value Funds

UBVFX 904504479 Undiscovered Managers Behavioral Val R6 891.18 55,766.18 80.66 71,882.58 4.83% 3.96%

Small Cap Blend Funds

DCZRX 24610B826 Delaware Small Cap Core R6 1,197.10 28,714.68 31.56 37,780.38 2.54% 2.08%

VB 922908751 Vanguard Small-Cap ETF 151.00 22,369.63 218.67 33,019.17 2.22% 1.82%

$51,084.31 $70,799.55 3.90%

Small Cap Growth Funds

RSEJX 92647Q363 Victory RS Small Cap Growth R6 247.15 20,646.73 92.82 22,940.18 1.54% 1.26%

VBK 922908595 Vanguard Small-Cap Growth ETF 91.00 17,424.13 280.16 25,494.56 1.71% 1.40%

$38,070.86 $48,434.74 2.67%

Foreign Large Value Funds

DODFX 256206103 Dodge & Cox International Stock 884.21 36,404.80 47.38 41,893.78 2.81% 2.31%

Foreign Large Blend Funds

DFALX 233203868 DFA Large Cap International I 5,749.74 123,837.93 26.78 153,978.01 10.34% 8.48%

HEFA 46434V803 iShares Currency Hedged MSCI EAFE ETF 1,050.00 27,744.15 34.39 36,109.50 2.42% 1.99%

$151,582.08 $190,087.51 10.46%

Foreign Large Growth Funds

MGRDX 552746356 MFS International Growth R6 931.76 29,639.92 44.53 41,491.23 2.79% 2.28%

Diversified Emerging Markets

HHHFX 41665X859 Hartford Schroders Emerging Mkts Eq F 4,426.27 71,483.35 19.91 88,126.98 5.92% 4.85%

VWO 922042858 Vanguard FTSE Emerging Markets ETF 245.00 12,777.98 50.01 12,252.45 0.82% 0.67%

$84,261.33 $100,379.43 5.53%

TOTAL EQUITY $1,100,994.58 $1,489,399.64 81.98%



HOLDINGS REPORT
El Toro Water District 401(k) - Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

ALTERNATIVES

Market Neutral

BILPX 09250J734 BlackRock Event Driven Equity Instl 1,323.13 13,017.84 9.85 13,032.85 0.88% 0.72%

BSIKX 09260B374 BlackRock Strategic Income Opps K 1,251.37 12,488.88 10.32 12,914.12 0.87% 0.71%

$25,506.72 $25,946.97 1.43%

Managed Futures

AHLIX 024525669 American Beacon AHL Mgd Futs Strat R5 529.37 5,816.20 11.51 6,092.99 0.41% 0.34%

AMFNX 63873P825 AlphaSimplex Mgd Futs Strat N 1,068.49 11,062.07 10.8 11,539.74 0.77% 0.64%

$16,878.27 $17,632.73 0.97%

Fund of Hedge Funds

BSTKX 09258N380 BlackRock Total Factor K 346.72 3,030.30 9.59 3,325.01 0.22% 0.18%

QSPIX 00203H420 AQR Style Premia Alternative I 588.87 5,869.12 7.68 4,522.55 0.30% 0.25%

$8,899.42 $7,847.56 0.43%



HOLDINGS REPORT
El Toro Water District 401(k) - Growth
As of Third Quarter 2021

TICKER CUSIP ASSET NAME SHARES/UNITS COST BASIS PRICE MARKET VALUE (MV)

MV AS % OF 

ASSET TYPE

MV AS % OF 

TOTAL

REITs

ICF 464287564 iShares Cohen & Steers REIT ETF 458.00 25,478.64 65.42 29,962.36 2.01% 1.65%

Precious Metals

IAU 464285204 iShares Gold Trust 141.00 5,238.07 33.41 4,710.81 0.32% 0.26%

TOTAL ALTERNATIVES $82,001.12 $86,100.43 4.74%

TOTAL - ALL ASSETS $1,423,102.81 $1,816,676.01 100.00%



DISCLOSURES

HighMark Capital Management, Inc. (HighMark), an SEC-registered investment adviser, is a subsidiary of MUFG Union Bank, N.A. (MUB). HighMark 

manages institutional separate account portfolios for a wide variety of for-profit and nonprofit organizations, public agencies, public and private 

retirement plans, and personal trusts of all sizes. It may also serve as sub-adviser for mutual funds, common trust funds, and collective investment trusts. 

MUB, a subsidiary of MUFG Americas Holdings Corporation, provides certain services to HighMark and is compensated for these services. Past 

performance does not guarantee future results. Individual account management and construction will vary depending on each client's investment needs 

and objectives.  Investments employing HighMark strategies are NOT insured by the FDIC or by any other Federal Government Agency, are NOT Bank 

deposits, are NOT guaranteed by the Bank or any Bank affiliate, and MAY lose value, including possible loss of principal. 

Some information provided herein was obtained from third party sources deemed to be reliable; HighMark and its affiliates make no representations or 

warranties with respect to the timeliness, accuracy, or completeness of the information provided.  Any information provided is subject to change without 

notice. 

Benchmark returns do not reflect the deduction of advisory fees, custody fees, transaction costs, or other expenses of investing. An investor cannot 

invest directly in an index. The unmanaged S&P 500 Index is generally representative of the performance of large companies in the U.S. stock market. The 

MSCI EAFE Index (Europe, Australasia, Far East) is a free float-adjusted market capitalization index that is designed to measure developed market equity 

performance, excluding the U.S. & Cananda. The Russell 2000 Index measures the performance of the 2,000 smallest companies in the Russell 3000 

Index, which represents approximately 8% of the total market capitalization of the Russell 3000 Index. The unmanaged Barclays Capital (BC) U.S. 

Aggregate Bond Index is generally representative of the U.S. taxable bond market as a whole. The unmanaged BC 1-3 Year U.S. Government/Credit Index 

is a subset of the BC U.S. Government/Credit Index with maturities ranging from 1-3 years. The unmanaged Citigroup 3-month T-bill Index tracks the yield 

of the 3-month U.S. Treasury bill. Total returns assume the reinvestment of dividends and other earnings. Results for periods greater than one year are 

annualized.

   

© HighMark Capital Management, Inc. 2017.  All rights reserved. 



Residential Laguna
Woods Village Multi Family Trailer Parks Condo Irrigation ‐

Functional
Irrigation ‐
Recreational Commercial Recycled

Water
Public

Authority Private Fire Flooding

Tier IV 1,473 554 1,045 398 229 3,702 243 0 0 0 0 0
Tier III 2,397 878 1,111 269 565 2,817 316 0 0 0 0 0
Tier II 19,886 19,128 1,162 487 179 33,545 9,324 0 0 0 0 0
Tier I 48,335 45,641 17,158 4,859 8,972 0 0 30,750 62,572 1,840 239 282
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Residential
Laguna Woods

Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial Recycled Water Public Authority Private Fire Flooding

Tier IV 4,048 1,651 4,022 2,075 1,103 13,645 1,004 0 0 0 0 0

Tier III 8,476 3,910 4,433 1,161 2,465 12,962 2,231 0 0 0 0 0

Tier II 116,027 104,384 6,581 3,322 826 171,553 56,551 0 0 0 0 0

Tier I 207,103 186,718 72,076 20,759 36,975 0 0 135,505 278,006 12,561 337 993
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Year-to-Date Water Sales as of October 2021



  Year To Date Sales in ccf    

Tier I 523,631 43.80%

Tier II 459,244 38.42%

Tier III 35,638 2.98%
Tier IV 27,548 2.30%
Commercial 135,505 11.33%
Others 13,891 1.16%

Total 1,195,457 100.00%

  Current Month Sales in ccf    

Tier I 124,965 48.48%

Tier II 83,711 32.47%

Tier III 8,353 3.24%

Tier IV 7,644 2.97%

Commercial 30,750 11.93%

Others 2,361 0.92%

Total 257,784 100.00%
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October 2021 Potable Sales
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Year to Date Potable Sales As of October 2021

Tier I Tier II Tier III Tier IV Commercial Others



Category Billings Percentage

Water Delivery Cost $3,042,887.09 92.28%

Tier III - Conservation $122,286.02 3.71%

Tier IV - Conservation $132,232.55 4.01%

$3,297,405.66 100.00%

Category Billings Percentage

Water Delivery Cost $653,681.53 90.63%

Tier III - Conservation $29,569.62 4.10%

Tier IV - Conservation $38,038.11 5.27%

$721,289.26 100.00%

Water Delivery Cost
91%

Tier III - Conservation
4%

Tier IV - Conservation
5%

Conservation Fund
9%

October 2021 Water Sales

Water Delivery Cost
92%

Tier III - Conservation
4%

Tier IV - Conservation
4%

Conservation Fund
8%

Year to Date Water Sales as of October 2021



Third United Mutual 50 GRF

Tier 4 477 79 - 201

Tier 3 666 452 22 179

Tier 2 7,903 19,589 10 2,663

Tier 1 19,204 25,177 1,260 -
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Laguna Woods Village
October 2021 Water Sales 

Third United Mutual 50 GRF

Tier 4 1,434 233 20 400

Tier 3 2,673 1,964 166 796

Tier 2 36,392 106,830 86 13,451

Tier 1 77,180 104,205 5,333 0
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Laguna Woods Village
Year-to-Date Water Sales 

October 2021



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 321,599 337,881 327,731 298,688 269,822 215,708 215,719 174,359 189,493 239,022 273,284 279,630

2021-2022 326,076 285,955 325,642 257,784

% 101% 85% 99% 86% 0% 0% 0% 0% 0% 0% 0% 0%
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 137,646 137,282 133,239 134,309 136,195 123,315 133,386 114,443 113,103 135,147 130,701 127,482

2021-2022 139,359 122,453 136,854 124,965
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Tier I Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 137,408 152,593 140,982 110,443 76,968 48,415 40,480 28,615 45,213 63,524 98,547 109,792

2021-2022 134,929 115,782 124,822 83,711

20/21 ET 7.24 7.21 5.56 4.40 2.95 2.62 2.71 3.20 4.45 5.19 5.86 6.86

21/22 ET 7.16 6.35 5.01 4.00
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Tier II Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 8,539 9,799 11,333 10,865 11,140 8,820 7,758 5,016 4,439 5,101 7,261 6,584

2021-2022 7,745 7,539 12,001 8,353
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Tier III Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 5,043 5,531 6,365 9,159 13,344 11,328 8,931 4,479 3,815 3,389 5,438 4,499

2021-2022 5,764 5,204 8,936 7,644
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Tier IV Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 0 321,599 659,480 987,211 1,285,899 1,555,721 1,771,429 1,987,148 2,161,507 2,351,000 2,590,022 2,863,306 3,142,936

2021-2022 0 326,076 612,031 937,673 1,195,457
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YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 0 137,646 274,928 408,167 542,476 678,671 801,986 935,372 1,049,815 1,162,918 1,298,065 1,428,766 1,556,248

2021-2022 0 139,359 261,812 398,666 523,631
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Tier I YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 0 137,408 290,001 430,983 541,426 618,394 666,809 707,289 735,904 781,117 844,641 943,188 1,052,980

2021-2022 0 134,929 250,711 375,533 459,244
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Tier II YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 0 8,539 18,338 29,671 40,536 51,676 60,496 68,254 73,270 77,709 82,810 90,071 96,655

2021-2022 0 7,745 15,284 27,285 35,638

0

20,000

40,000

60,000

80,000

100,000

C
o

n
su

m
p

ti
o

n
 in

 C
C

F
Tier III YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 0 5,043 10,574 16,939 26,098 39,442 50,770 59,701 64,180 67,995 71,384 76,822 81,321

2021-2022 0 5,764 10,968 19,904 27,548
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Tier IV YTD Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 88,770 92,815 92,568 84,099 79,933 64,791 66,587 54,456 53,977 73,644 76,949 79,192

2021-2022 93,074 80,564 89,925 72,091

% 105% 87% 97% 86% 0% 0% 0% 0% 0% 0% 0% 0%
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Single Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 40,396 42,602 40,575 39,694 42,162 36,065 41,502 34,683 33,970 40,062 39,141 37,002

2021-2022 41,906 36,772 40,686 36,434

% 104% 86% 100% 92% 0% 0% 0% 0% 0% 0% 0% 0%
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Multi Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 85,444 84,697 83,360 77,251 63,052 54,106 52,957 45,620 52,987 57,707 71,121 74,759

2021-2022 79,847 70,246 80,369 66,201

% 93% 83% 96% 86% 0% 0% 0% 0% 0% 0% 0% 0%
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Laguna Woods Village Consumption                                 

(Excluding Dedicated Irrigation) 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 29,513 29,290 32,362 31,164 30,493 22,444 23,895 20,192 21,899 28,412 28,421 28,438

2021-2022 34,571 31,313 38,871 30,750

% 117% 107% 120% 99% 0% 0% 0% 0% 0% 0% 0% 0%
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Commercial Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2020-2021 74,026 85,091 75,416 63,732 52,500 36,916 29,509 17,794 25,636 35,748 54,736 57,404

2021-2022 72,970 63,396 71,633 49,947

% 99% 75% 95% 78% 0% 0% 0% 0% 0% 0% 0% 0%
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Agenda Item No. 4 
 

 
STAFF REPORT 

To: BOARD OF DIRECTORS Meeting Date: November 22, 2021 

From: Jason Hayden, Chief Financial Officer 

Subject: Capital Project Financing Update 

During the November 15, 2021 Special Board meeting, a discussion regarding the amount to be 
financed occurred.  Staff will provide some updated information regarding potential recycled water 
system expansion projects at the meeting.   
 
Once the amount to be financed has been determined, Staff will proceed with the next steps that 
need to be completed to issue the Certificates of Participation.  These steps will include: 

 Working with NHA Advisors to conduct an RFP process for the selection of a bond underwriter 
who will work with the District to complete the actual issuance of the Certificates of Participation; 

 Working with the Bond Counsel to complete the documents that will need to be approved by the 
Board for the establishment of a El Toro Water District Financing Corporation; 

 Working with the Bond Counsel to complete the documents that will need to be approved by the 
Board for the actual issuance of the Certificates of Participation; 

 Working with NHA Advisors, the Bond Underwriter, and the Disclosure Counsel to draft the 
Official Statement for the issuance of the Certificates of Participation. 

Further tasks will need to be completed once these are finished, including the bond rating process 
and Board approval of a voluminous number of documents that will be completed by the Bond 
Counsel.     
      

 
 
 
 



 

 

 

Agenda Item No. 5 
 

 
STAFF REPORT 

To: BOARD OF DIRECTORS Meeting Date: November 22, 2021 

From: Jason Hayden, Chief Financial Officer 

Subject: Enterprise Resource Planning Software System – Progress Update 

Since the last update on the Springbrook implementation process on October 25, 2021, District Staff 
has continued the implementation tasks, including working on ETWD business process 
questionnaires from Springbrook and meeting with Springbrook staff several times to discuss the 
build out of the water budget based billing system.  ETWD Staff is entering chart of account 
information into a spreadsheet that will be used to upload this information into Springbrook.  ETWD 
Staff has also executed the agreements for the Human Resource, Employee Self Service, and 
CivicPay online payment modules.      
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10/31/21 June 30, 2021
(Unaudited) (Unaudited)

          ASSETS
Current Assets
     Cash $2,626,778 $3,118,166
     Investments:
          Investments Cash 6,561,883                       7,043,535                    
          Investments FMV Adjustment 604                                 9,241                           
     Receivables:
          Accounts Receivable 4,632,795                       3,591,474                    
     Inventories 708,415                          1,192,207                    
     Prepaid Expenses 593,964                          150,916                       
Total Current Assets $15,124,438 15,105,540                  

Restricted Assets
     Cash & Investments 10,254,560                     9,787,357                    
Total Restricted Assets 10,254,560                     9,787,357                    

Non-Current Assets
     Utility Plant:
          Land & Easements 7,451,585                       7,451,585                    
          Long Term Leases 342,382                          342,382                       
          Equipment 121,999,633                   121,918,078                
          Collection & Impound Reservoirs 6,243,706                       6,243,706                    
          Structure & Improvements 34,962,053                     34,950,613                  
     Total Utility Plant 170,999,360                   170,906,365                
     Less Accumulated  Depreciation
               & Amortization (85,367,817)                    (83,904,879)                 

     Net Utility Plant 85,631,542                     87,001,486                  

     Construction Work in Progress 3,709,157                       2,956,254                    
     Deffered Outflow OPEB 5,469,108                       3,634,674                    
Total Non-current Assets 94,809,807                     93,592,414                  

  TOTAL ASSETS $120,188,805 $118,485,312

Page 2

EL TORO WATER DISTRICT
BALANCE SHEET



10/31/21 June 30, 2021
(Unaudited) (Unaudited)

          LIABILITIES and EQUITY
Liabilities
     Current Liabilities Payable
          Accounts Payable $1,504,820 $2,225,218
          Current Portion of Long-Term Debt 1,897,591                       6,180                           
          Other Current Liabilities 3,150,750                       1,987,469                    

Total Current Liabilities Payable
          From Current Assets 6,553,161                       4,218,867                    

Long Term Debt
     Long Term Debt 51,798,466                     50,591,444                  

Total Long Term Debt 51,798,466                     50,591,444                  

Total Liabilities 58,351,627                     54,810,311                  

Fund Equity
     Retained Earnings - Reserved 17,034,893                     17,034,893                  
     Contributed Capital 8,744,767                       8,744,767                    
     Retained Earnings - Unreserved 35,073,964                     36,959,626                  
     Net Income 983,554                          935,715                       
Total Fund Equity 61,837,178                     63,675,001                  

Total Liabilites & Fund Equity $120,188,805 $118,485,312

Page 3

EL TORO WATER DISTRICT
BALANCE SHEET



Page 4

CASH & INVESTMENTS (General Fund)
SUMMARY OF INVESTMENTS BY TYPE 

Market Value Financial YTM Original Cost

 Maturity Dates Par 10/31/21 Institution 10/31/21 10/31/21

State Local Agency Investment Fund NA NA $7,287,958 LAIF 0.20% $7,287,958

US Treasury N/B  - Coupon Rate 1.875% 5/31/2022 450,000           454,711 US Bank/CAMP 0.09% 457,400             

US Treasury N/B  - Coupon Rate 0.125% 7/31/2022 600,000           600,094 US Bank/CAMP 0.11% 600,117             

US Treasury N/B  - Coupon Rate 0.125% 9/30/2022 420,000           419,934 US Bank/CAMP 0.11% 420,082             

US Treasury N/B  - Coupon Rate 1.875% 10/31/2022 250,000           254,297 US Bank/CAMP 0.10% 256,328             

US Treasury N/B  - Coupon Rate 1.875% 10/31/2022 400,000           406,875 US Bank/CAMP 0.12% 410,422             

US Treasury N/B  - Coupon Rate 0.125% 11/30/2022 200,000           199,906 US Bank/CAMP 0.11% 200,055             

US Treasury N/B  - Coupon Rate 0.125% 12/31/2022 400,000           399,500 US Bank/CAMP 0.11% 400,125             

US Treasury N/B  - Coupon Rate 0.125% 1/31/2023 200,000           199,656 US Bank/CAMP 0.13% 199,977             

US Treasury N/B  - Coupon Rate 0.125% 1/31/2023 400,000           399,312 US Bank/CAMP 0.11% 400,141             

US Treasury N/B  - Coupon Rate 0.250% 6/15/2023 400,000           399,125 US Bank/CAMP 0.14% 401,047             

US Treasury N/B  - Coupon Rate 0.125% 7/15/2023 200,000           199,031 US Bank/CAMP 0.19% 199,688             

US Treasury N/B  - Coupon Rate 0.125% 7/15/2023 400,000           398,062 US Bank/CAMP 0.14% 399,828             

US Treasury N/B  - Coupon Rate 0.125% 8/15/2023 500,000           497,188 US Bank/CAMP 0.23% 498,809             

US Treasury N/B  - Coupon Rate 0.250% 11/15/2023 90,000             89,508 US Bank/CAMP 0.26% 89,982               

US Treasury N/B  - Coupon Rate 0.125% 2/15/2024 400,000           395,875 US Bank/CAMP 0.27% 398,313             

US Treasury N/B  - Coupon Rate 0.375% 8/15/2024 200,000           198,156 US Bank/CAMP 0.42% 199,766             

US Treasury N/B  - Coupon Rate 0.375% 9/15/2024 35,000             34,650 US Bank/CAMP 0.52% 34,854               

Intl BK of Recon and Dev Note - Coupon Rate 0.126% 4/20/2023 135,000           134,511 US Bank/CAMP 0.23% 134,721             

Inter-American Devel BK Note - Coupon Rate 0.500% 9/23/2024 185,000           183,713 US Bank/CAMP 0.52% 184,863             

NJ TPK Auth -B- Txbl Muni Bond - Coupon Rate 0.897% 1/1/2025 20,000             19,935 US Bank/CAMP 0.90% 20,000               

FHMS K724 A2 - Coupon Rate 3.062% 11/1/2023 60,000             61,876 US Bank/CAMP 0.58% 64,052               

FHMS K133 A1 - Coupon Rate 0.440% 12/1/2025 14,317             14,012 US Bank/CAMP 0.44% 14,316               

Federal Farm Credit Bank Note - Coupon Rate 0.125% 2/3/2023 230,000           229,545 US Bank/CAMP 0.15% 229,871             

Freddie Mac Notes - Coupon Rate 0.250 11/6/2023 155,000           154,153 US Bank/CAMP 0.23% 155,087             

Fannie Mae Notes - Coupon Rate 0.250 11/27/2023 250,000           248,595 US Bank/CAMP 0.24% 250,107             

Federal Notes 6,594,317        6,592,221            6,619,949          

Toyota Motor Credit Corp Corporate Note - Coupon Rate 0.450% 1/11/2024 70,000             69,467 US Bank/CAMP 0.45% 69,996               

John Deere Corp Notes - Coupon Rate 0.450% 1/17/2024 55,000             54,420 US Bank/CAMP 0.48% 54,961               

Morgan Stanley Corp Notes - Coupon Rate 0.529% 1/25/2024 55,000             54,857 US Bank/CAMP 0.53% 55,000               

PACCAR Financial Corp Corporate Note - Coupon Rate 0.350% 2/2/2024 65,000             64,333 US Bank/CAMP 0.39% 64,925               

National Rural Util Coop Corporate Note - Coupon Rate 0.350% 2/8/2024 25,000             24,679 US Bank/CAMP 0.37% 24,983               

Goldman Sachs Corp Notes - Coupon Rate 4.000% 3/3/2024 40,000             42,719 US Bank/CAMP 0.69% 44,062               

Goldman Sachs Corp Notes - Coupon Rate 0.673% 3/8/2024 20,000             19,966 US Bank/CAMP 0.67% 20,000               

JPMorgan Chase & Co Corp Note Call - Coupon Rate 0.697% 3/16/2024 70,000             69,986 US Bank/CAMP 0.70% 70,000               

Charles Schwab Corp Note - Coupon Rate 0.750% 3/18/2024 30,000             29,932 US Bank/CAMP 0.77% 29,985               

Bank of NY Mellon Corp Note - Coupon Rate 0.500% 4/26/2024 55,000             54,572 US Bank/CAMP 0.54% 54,941               

Amazon.com Inc Corp Note - Coupon Rate 0.450% 5/12/2024 80,000             79,320 US Bank/CAMP 0.50% 79,883               

Unitedhealth Group Inc Corp Note - Coupon Rate 0.550% 5/15/2024 30,000             29,745 US Bank/CAMP 0.59% 29,969               

Caterpiller Finl Service Corp Note - Coupon Rate 0.450% 5/17/2024 45,000             44,578 US Bank/CAMP 0.50% 44,940               

Astrazeneca Finance LLc (Callable) Corp - Coupon Rate 0.700% 5/28/2024 50,000             49,883 US Bank/CAMP 0.70% 49,996               

John Deere Capital Corp Notes - Coupon Rate 0.450% 6/7/2024 10,000             9,874 US Bank/CAMP 0.49% 9,988                 

American Honda Finance Corp Notes - Coupon Rate 0.750% 8/9/2024 30,000             29,801 US Bank/CAMP 0.77% 29,980               

American Honda Finance Corp Notes - Coupon Rate 0.750% 8/9/2024 35,000             34,768 US Bank/CAMP 0.72% 35,025               

Caterpillar Finl Service Corp Notes - Coupon Rate 0.600% 9/13/2024 20,000             19,834 US Bank/CAMP 0.65% 19,973               

Bank of NY Mellon Corp Note - Coupon Rate 0.850% 10/25/2024 25,000             24,934 US Bank/CAMP 0.87% 24,984               

Apple Inc Corp Note - Coupon Rate 2.750% 1/13/2025 40,000             42,022 US Bank/CAMP 0.89% 42,786               

Merck & Co Inc Corp Note - Coupon Rate 2.750% 2/10/2025 20,000             20,966 US Bank/CAMP 0.94% 21,389               

JPMorgan Chase & Co Corp Note Call - Coupon Rate 0.563% 2/16/2025 30,000             29,675 US Bank/CAMP 0.56% 30,000               

Lockheed Martin Corp Note - Coupon Rate 2.900% 3/1/2025 20,000             21,094 US Bank/CAMP 1.06% 21,422               

Bank of America Corp Notes - Coupon Rate 3.458% 3/15/2025 40,000             42,073 US Bank/CAMP 1.53% 42,714               

Burlington North Santa Fe Corp Note Call - Coupon Rate 3.000% 4/1/2025 20,000             21,161 US Bank/CAMP 1.07% 21,533               

Bank of America Corp Notes (Callable) - Coupon Rate 0.976% 4/22/2025 70,000             69,654 US Bank/CAMP 0.98% 70,000               

Bank of NY Mellon Corp Note - Coupon Rate 1.600% 4/24/2025 45,000             45,647 US Bank/CAMP 0.97% 46,148               

Pepsico Inc Corp Note Call - Coupon Rate 2.750% 4/30/2025 20,000             21,038 US Bank/CAMP 1.02% 21,400               

Citigroup Inc Corp Notes - Coupon Rate 0.981% 5/1/2025 35,000             34,781 US Bank/CAMP 0.98% 35,000               

Morgan Stanley Corp Notes (Callable) - Coupon Rate 0.790% 5/30/2025 10,000             9,868 US Bank/CAMP 0.79% 10,000               

Honeywell Intl Corp Note - Coupon Rate 1.350% 6/1/2025 20,000             20,168 US Bank/CAMP 0.91% 20,360               

JPMorgan Chase & Co Corp Note - Coupon Rate 0.824% 6/1/2025 25,000             24,737 US Bank/CAMP 0.82% 25,000               

Citigroup Inc Corp Notes - Coupon Rate 1.281% 11/3/2025 20,000             19,960 US Bank/CAMP 1.28% 20,000               

Sumitomo Mitui Trust NY Comm Paper - Coupon Rate 0.000% 11/1/2021 285,000           284,997 US Bank/CAMP 0.17% 284,758             

Collat Comm Paper V Co Comm Paper - Coupon Rate 0.000% 4/4/2022 285,000           284,572 US Bank/CAMP 0.16% 284,712             

Credit Agricole CIB NY Comm Paper - Coupon Rate 0.000% 4/29/2022 300,000           299,793 US Bank/CAMP 0.14% 299,686             

Corporate Notes 2,095,000        2,099,877            2,110,497          

Barclays Bank PLC NY CD- Coupon Rate 0.290% 2/4/2022 190,000           190,026 US Bank/CAMP 0.29% 190,000             

Certificate of Deposit 190,000           190,026               190,000             

MBalt 2018-1 A3 - Coupon Rate 3.030% 1/15/2023 2,208               2,211 US Bank/CAMP 3.03% 2,208                 

MBalt 2021-1 A3 - Coupon Rate 0.250% 1/16/2024 15,000             14,978 US Bank/CAMP 0.25% 14,998               

BMWLT 2021-1 A3 - Coupon Rate 0.290% 1/25/2024 15,000             14,984 US Bank/CAMP 0.29% 15,000               

BMWLT 2021-1 A3 - Coupon Rate 0.290% 1/25/2024 55,000             54,942 US Bank/CAMP 0.31% 54,976               

FordL 2021-A A3 - Coupon Rate 0.260% 2/15/2024 25,000             24,964 US Bank/CAMP 0.26% 24,997               

Carmx 2021-1 A2A- Coupon Rate 0.220% 2/15/2024 60,688             60,682 US Bank/CAMP 0.24% 60,650               

GMALT 2021-1 A3 - Coupon Rate 0.260% 2/20/2024 30,000             29,948 US Bank/CAMP 0.26% 29,997               

FordO 2019-C A3 - Coupon Rate 1.870% 3/15/2024 38,297             38,614 US Bank/CAMP 1.38% 38,828               

Woart 2021-C A2 - Coupon Rate 0.220% 9/16/2024 55,000             54,954 US Bank/CAMP 0.22% 54,999               

FordL 2021-B A3 - Coupon Rate 0.370% 10/15/2024 60,000             59,683 US Bank/CAMP 0.38% 59,989               

Harot 2021-A A3 - Coupon Rate 0.270% 4/21/2025 25,000             24,886 US Bank/CAMP 0.27% 25,000               

Fordo 2021-A A3 - Coupon Rate 0.300% 8/15/2025 30,000             29,848 US Bank/CAMP 0.30% 29,997               

Harot 2021-2 A3 - Coupon Rate 0.330% 8/15/2025 40,000             39,774 US Bank/CAMP 0.33% 39,998               

GMCar 2021-1 A3 - Coupon Rate 0.350% 10/16/2025 15,000             14,963 US Bank/CAMP 0.35% 14,998               

Harot 2021-3 A3 - Coupon Rate 0.410% 11/18/2025 40,000             39,653 US Bank/CAMP 0.41% 39,999               

Carmx 2021-1 A3 - Coupon Rate 0.340% 12/15/2025 15,000             14,931 US Bank/CAMP 0.34% 14,997               

COPAR 2021-1 A3 - Coupon Rate 0.770% 9/15/2026 25,000             24,941 US Bank/CAMP 0.77% 25,000               

DCENT 2021-A1 A1 - Coupon Rate 0.580% 9/15/2025 55,000             54,407 US Bank/CAMP 0.58% 54,988               

GMCar 2021-14 A3 - Coupon Rate 0.680% 9/16/2026 25,000             24,884 US Bank/CAMP 0.68% 24,999               

CAMP Money Market Fund NA NA 42,144 US Bank/CAMP 0.05% 42,144

Asset Based Securities & Money Market 626,193           666,389               668,764             

Total Camp Investments 9,505,509 9,548,512 9,589,210

Operational & Non-Interest Bearing Accounts

ETWD General Cash Account NA NA 2,623,183 Union Bank of Cal. 0.00% 2,623,183

ETWD Capital Facilities Reserve Account NA NA 2,895 Union Bank of Cal. 0.00% 2,895

ETWD Payroll Account NA NA 0 Union Bank of Cal. 0.00% 0

ETWD Petty Cash Account NA NA 700 Union Bank of Cal. 0.00% 700

Operational & Non-Interest Accts. 2,626,778 2,626,778
$19,463,247 Total Investments & Cash $19,503,946

$ % $ %
DEMAND 9,956,880$        51.05% 12,245,220$           61.74%
30 Days 284,758$           1.46% 208,880$                1.05%
31-180 Days 774,399$           3.97% 1,161,829$             5.86%
181 - 360 1,477,600$        7.58% 1,771,413$             8.93%
361-1800 Days 7,010,310$        35.94% 4,447,532$             22.42%
TOTAL 19,503,946$      100.00% 19,834,874$           100.00%

* The portfolio is in compliance with the investment policy.

** PFM Investment Advisory Services (10bp on first $25 mm, 8bp over) 480.91$        for January 2020

LIQUIDITY
October 31, 2021 June 30, 2021

St. Local Agency Invest. Fund
42%

Federal Notes
11%

Corporate Notes
4%

Certificate of Deposit
2%

Asset Based Securities & Money 
Market
28%

Operational & Non-Interest Accts.
13%

St. Local Agency Invest. Fund
37%

Federal Notes
34%

Corporate Notes
11%

Certificate of Deposit
1%

Asset Based Securities & Money 
Market

3%

Operational & Non-Interest Accts.
14%

June 21

October 21



Restricted Reserve
Board Mandated
SOCWA
Capital Cash Flow / Compliance
Total

Restricted Reserve 

Total

    Board Mandated Minimum Reserve Levels

Capital Construction
Rate Stabilization
Operations
Working Capital
Total

Six months operating expense requirement: $12,800,791
Cash less restricted reserve on hand:

ETWD has the ability to meet its expediture requirements for the next six months.

8,500,000$                             
2,924,697$                             
4,066,543$                             

19,503,946$                           
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EL TORO WATER DISTRICT
RESERVE ANALYSIS

31-Oct-21

4,012,706$                             

$15,491,240

State Revolving Fund Loans 2,270,150$                             

1,300,000$                             

Capital Facilities Reserve 2,895$                                    
Tiered Cons Fund
Baker Funding 743,369$                                

996,292$                                

2,000,000$                             
8,500,000$                             

3,000,000$                             
2,200,000$                             

4,012,706$                             

Restricted Reserve  
4,012,705.97 

Board Mandated  
8,500,000.00 

SOCWA  2,924,697.11 

Working Capital   
4,066,542.83 

Reserves 



Year Ended
October 31, 2021 Year to Date June 30, 2021

Operating Revenue 2,321,651                      9,894,555          26,393,477          
Non-operating Revenue 127,229                         640,450             1,724,396            

Total Revenue 2,448,880                      10,535,005        28,117,873          

Operating Expenses 1,929,100                      7,890,622          22,725,135          
Depreciation & Amortization 355,912                         1,423,650          4,306,266            
Non-operating Expenses 59,295                           237,178             150,757               

Total Expenses 2,344,307                      9,551,450          27,182,158          

NET INCOME 104,573                         983,554             935,715               

Add Depreciation & Amortization 355,912                         1,423,650          4,072,824            
Net Cash Provided by Operating Activities (369,395)                       (2,664,461)         (2,926,654)           
Net Cash Provided by Investing Activities (279,538)                       (715,784)            (2,593,027)           
Net Cash Provided by Financing Activities -                                -                     -                       

Net Increase/(Decrease) Cash for the Period (188,448)                       (973,041)            (511,142)              

Cash at End of Period from Balance Sheet 9,189,264          
Restricted Cash 10,274,560        
Unrealized (Gains)/Losses Fair Market Value (604)                   

Cash at End of Period 19,463,220        19,463,247.12     

Net (Increase)/Decrease Cash for the Period 188,448             
Net (Increase)/Decrease in Rescricted Cash for the Period (120,345)            
Net Increase/(Decrease) in Unrealized Gains/(Losses) Fair Market Value (20,000)              
Void Checks in Prior Period (395)                   

Cash at Beginning of Period 19,510,928        19,510,954.51     

EL TORO WATER DISTRICT
CHANGE IN RESERVES

Page 6
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EL TORO WATER DISTRICT
Cash Sheet

For the month ending October 31, 2021

CHECK PAYMENT PAYMENT 
NUMBER  DATE VENDOR NAME AMOUNT

91212 10/07/2021 MUNICIPAL WATER DISTRICT OF ORANGE CO. 689,400.92                  
91223 10/07/2021 SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 257,205.00                  
91207 10/07/2021 J.R. FILANC CONSTRUCTION CO., INC. 191,268.37                  
91320 10/28/2021 IRVINE RANCH WATER DISTRICT 175,726.54                  
91230 10/14/2021 ACWA/JOINT POWERS INS. AUTH 164,380.00                  
91229 10/14/2021 ACWA HEALTH BENEFITS AUTHORITY 135,978.55                  
91289 10/21/2021 SO. CALIFORNIA EDISON CO. 101,928.65                  

TOTAL CHECKS OVER $50,000 1,715,888.03$             

TOTAL CHECKS IN REGISTER 2,128,423.33$             

DEBIT TRANSFERS
10/08/2021 PAYROLL DIRECT DEPOSIT 148,412.10                  
10/08/2021 FEDERAL DEPOSIT LIABILITY 34,544.22                    
10/08/2021 SDI & STATE TAX 13,261.31                    
10/08/2021 WAGE GARNISHMENTS 585.00                         
10/08/2021 PRUDENTIAL (401K) 54,962.57                    
10/08/2021 PRUDENTIAL (457) $16,554.18
10/15/2021 PAYROLL BOARD OF DIRECTOR 6,202.41                      
10/15/2021 SS, MEDICARE, SDI & STATE TAX 1,962.72                      
10/15/2021 PRUDENTIAL (457) 2,788.97                      
10/22/2021 PAYROLL DIRECT DEPOSIT 144,665.43                  
10/22/2021 FEDERAL DEPOSIT LIABILITY 33,040.37                    
10/22/2021 SDI & STATE TAX 12,441.86                    
10/22/2021 WAGE GARNISHMENTS 585.00                         
10/22/2021 PRUDENTIAL (401K) 52,944.19                    
10/22/2021 PRUDENTIAL (457) $15,843.86
10/31/2021 ADP AND BANK FEES 5,509.71                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 544,303.90$                

TOTAL DISBURSEMENTS 2,672,727.23$             

REIMBURSEMENTS TO ETWD EMPLOYEES
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

91304 10/28/2021 ALEX SEPULVEDA (Safety Glasses) 329.00                         
91279 10/21/2021 ED PETERSON (CWEA Membership) 192.00                         
91287 10/21/2021 SHERRI A. SEITZ (Mileage) 139.44                         
91210 10/07/2021 MICHAEL MIAZGA (Travel Expenses) 9.70                             

TOTAL CHECKS TO EMPLOYEES 670.14$                       

REINBURSEMENTS TO ETWD DIRECTORS
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

91209 10/07/2021 MARK MONIN (Travel Expenses) 355.41                         

TOTAL CHECKS TO DIRECTORS 355.41$                       



Growth
Under 40 yrs. Old

Capital 
Appreciation

40 to 44 yrs. Old
Balanced

45 to 49 yrs. Old
Balanced Income
50 to 54 yrs. Old

Income & 
Growth

55 to 59 yrs. 
Old

Income
60 to 64 yrs. 

Old

Capital Pres. 
Port

Over 65 yrs. Old

Balance at June 30, 2021 2,516,132.58$       $931,857.47 $871,612.09 $6,330,364.56 $8,272,782.08 $5,493,756.18 $1,392,123.44

Contributions 105,321.00 35,411.15 47,603.41 49,011.38 99,805.44 105,891.40 51,369.32

Withdrawals 0.00 0.00 0.00 0.00 (676,063.27) (4,305.00) (61,663.54)

Transfers (745,997.45) 644,927.49 101,069.96 (2,550,556.21) 789,398.55 1,375,194.76 385,962.90

54,239.45 40,676.49 (27,062.27) 81,146.23 139,446.51 85,018.34 6,024.10

Balance at October 31, 2021 1,929,695.58$       $1,652,872.60 $993,223.19 $3,909,965.96 $8,625,369.31 $7,055,555.68 $1,773,816.22

Average return YTD October 31, 2021 2.16% 4.37% -3.10% 1.28% 1.69% 1.55% 0.43%

Average return is calculated by dividing the interest, dividends and appreciation, net of fees by beginning fiscal year fund balance.

EL TORO WATER DISTRICT
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401K PLAN SUMMARY

MARKET VALUE SUMMARY

Interest, dividends and appreciation 
net of fees and charges

May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
Series1 $25,410,428 $25,808,628 $26,173,804 $26,495,330 $26,022,901 $25,940,499

$24,800,000.00

$25,000,000.00

$25,200,000.00

$25,400,000.00

$25,600,000.00

$25,800,000.00

$26,000,000.00

$26,200,000.00

$26,400,000.00

$26,600,000.00

401K PLAN MARKET VALUE



0-30 Days 31-60 Days 61-90 Days 91-120 Days Over 121 Days
Oct-20 2,135,830 126,230 27,178 13,997 43,018

Bad Debts Year to Date:

31-60 Days 61-90 Days 91-120 Days Over 121 Days Total
May-21 84,696.77 24,630.82 15,028.52 65,497.24 189,853.35
Jun-21 72,550.13 26,112.09 14,393.41 62,892.81 175,948.44
Jul-21 76,309.78 28,777.71 15,490.65 69,353.69 189,931.83
Aug-21 76,551.23 30,465.15 15,824.39 72,479.38 195,320.15
Sep-21 83,213.57 32,333.09 18,923.16 77,762.99 212,232.81
Oct-21 119,232.14 30,349.44 18,901.53 86,614.25 255,097.36

1,199.49
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RECEIVABLES AGEING

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $2,116,716 $119,232 $30,349 $18,902 $86,614

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000
Receivables as of 10/31/21

0.00

50,000.00

100,000.00

150,000.00

200,000.00

250,000.00

300,000.00

May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
Total 189,853.35 175,948.44 189,931.83 195,320.15 212,232.81 255,097.36

Aged Receivable History

Total receivables greater than 30 Days



Year to Date Discounts Taken:
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PAYABLES AGEING

$591

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $1,504,820

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

Accounts Payable as of 10/31/21
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El Toro Water District

 Income Statement
 October 2021

Oct 21 Budget % of Budget Jul - Oct 20 Jul - Oct 21 YTD Budget % of Budget Annual Budget

Income

4600 ꞏ Water Service Charge 351,296.31 352,427.49 99.68% 1,218,068.99 1,375,915.75 1,409,709.96 97.6% 4,229,130.00

4700 ꞏ Sanitary Service 682,934.81 686,461.43 99.49% 2,579,738.89 2,738,684.47 2,745,845.72 99.74% 8,237,537.00

4722 ꞏ Recycled Water Tertiary Sales 159,160.38 150,935.17 105.45% 869,514.14 940,064.60 603,740.68 155.71% 1,811,222.00

4724 ꞏ Service Charge - Recycled Water 31,141.60 32,325.00 96.34% 91,249.90 121,120.84 129,300.00 93.67% 387,900.00

4750 ꞏ Capital Facilities Charge 250,366.29 252,122.00 99.3% 1,002,029.45 1,002,040.11 1,008,488.00 99.36% 3,025,468.00

4800 ꞏ Commodity Charge 844,296.36 770,280.00 109.61% 3,873,011.64 3,691,722.71 3,081,120.00 119.82% 9,243,364.00

4950 ꞏ Other Operating Income 2,455.16 4,583.00 53.57% 5,065.00 14,006.06 18,332.00 76.4% 55,000.00

4960 ꞏ Other Income 50,422.23 48,468.00 104.03% 197,681.53 296,551.13 193,869.00 152.97% 581,625.00

4967 ꞏ SMWD 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 0.00

4970 ꞏ Charges for Service/Facilities 0.00 11,123.00 0.0% 11,000.00 11,000.00 44,492.00 24.72% 133,500.00

4980 ꞏ Investment Income -16,792.24 8,333.00 -201.52% 27,065.79 -25,795.28 33,332.00 -77.39% 100,000.00

4990 ꞏ Property Taxes 93,599.13 90,832.00 103.05% 356,993.30 369,694.19 363,328.00 101.75% 1,090,000.00

Total Income 2,448,880.03 2,407,890.09 101.7% 10,231,418.63 10,535,004.58 9,631,557.36 109.38% 28,894,746.00

Gross Profit 2,448,880.03 2,407,890.09 101.7% 10,231,418.63 10,535,004.58 9,631,557.36 109.38% 28,894,746.00

Expense

5100 ꞏ Personnel Cost 685,127.92 752,722.00 91.02% 2,665,353.78 2,815,090.28 3,010,888.00 93.5% 9,032,900.00

5405 ꞏ Water Purchases 730,868.16 677,626.40 107.86% 3,083,463.13 2,974,296.04 2,710,505.53 109.73% 8,131,516.73

5410 ꞏ Electrical Power 142,550.60 104,216.69 136.78% 501,213.13 537,777.05 416,866.48 129.01% 1,250,600.00

5415 ꞏ Repair Parts & Materials 26,935.39 34,308.29 78.51% 102,061.74 138,797.40 137,233.68 101.14% 411,700.00

5420 ꞏ Equipment Maintenance & Repair 10,806.40 8,283.35 130.46% 40,320.58 29,309.10 33,133.20 88.46% 99,400.00

5425 ꞏ Pump Maintenance & Repair 0.00 6,958.34 0.0% 30,891.56 12,406.50 27,833.28 44.57% 83,500.00

5430 ꞏ Motor Maintenance & Repair 0.00 3,375.01 0.0% 1,184.95 0.00 13,499.92 0.0% 40,500.00

5440 ꞏ Electrical/Contl Maint & Repair 38.15 7,641.65 0.5% 8,974.18 7,391.58 30,566.80 24.18% 91,700.00

5445 ꞏ Meter Maintenance & Repair 876.00 833.34 105.12% 1,672.52 5,173.46 3,333.28 155.21% 10,000.00

5455 ꞏ Chemicals 16,259.94 19,249.99 84.47% 72,900.40 76,378.89 77,000.08 99.19% 231,000.00

5460 ꞏ Structure Maint & Repair 3,688.78 1,862.53 198.05% 15,241.36 15,608.14 7,449.76 209.51% 22,350.00

5465 ꞏ Asphalt Maintenance & Repair 0.00 6,416.68 0.0% 6,160.00 0.00 25,666.56 0.0% 77,000.00

5470 ꞏ Consultants 1,054.45 5,125.00 20.58% 10,261.40 14,145.55 20,500.00 69.0% 61,500.00

5475 ꞏ Contractors 95,460.71 101,524.97 94.03% 416,342.26 398,850.70 406,100.24 98.22% 1,218,300.00

5480 ꞏ Engineers 1,677.50 5,333.33 31.45% 92,668.40 4,667.50 21,333.36 21.88% 64,000.00

5482 ꞏ Dump Fees 1,233.19 1,500.00 82.21% 7,497.82 1,861.16 6,000.00 31.02% 18,000.00

5485 ꞏ Laboratory 1,269.26 2,775.00 45.74% 8,482.65 12,493.09 11,100.00 112.55% 33,300.00

5490 ꞏ License & Permits 956.67 15,116.68 6.33% 22,621.50 12,398.16 60,466.56 20.5% 181,400.00

5495 ꞏ Gas & Oil 8,756.73 8,500.00 103.02% 32,623.10 38,009.32 34,000.00 111.79% 102,000.00

5500 ꞏ Equipment Rental 1,751.43 1,616.67 108.34% 6,398.74 4,409.26 6,466.64 68.19% 19,400.00

5505 ꞏ Landscaping 18,636.38 13,683.34 136.2% 23,999.46 37,266.51 54,733.28 68.09% 164,200.00

5510 ꞏ Small Tools & Equipment 9,821.14 6,116.69 160.56% 22,558.93 15,782.04 24,466.48 64.51% 73,400.00

5515 ꞏ Security 0.00 1,600.01 0.0% 6,397.52 1,608.84 6,399.92 25.14% 19,200.00

5520 ꞏ Operating Supplies 1,985.15 4,933.33 40.24% 25,202.19 13,510.08 19,733.36 68.46% 59,200.00

5525 ꞏ Safety Equipment 482.77 3,458.32 13.96% 8,485.22 5,669.49 13,833.44 40.98% 41,500.00

5530 ꞏ Temporary Help 0.00 1,458.33 0.0% 0.00 0.00 5,833.36 0.0% 17,500.00

5535 ꞏ Other Employee Cost 26,514.74 11,333.33 233.95% 76,678.61 50,813.36 45,333.36 112.09% 136,000.00

5540 ꞏ Depreciation 355,342.00 362,500.00 98.03% 1,433,140.00 1,421,368.00 1,450,000.00 98.03% 4,350,000.00

5545 ꞏ Insurance 24,561.60 27,608.33 88.96% 103,799.62 116,800.69 110,433.36 105.77% 331,300.00

5548 ꞏ Retiree Medical Insurance 23,382.20 27,083.33 86.33% 88,429.24 93,528.51 108,333.36 86.33% 325,000.00

5555 ꞏ Advertising & Publicity 0.00 166.67 0.0% 6,200.00 0.00 666.64 0.0% 2,000.00

5560 ꞏ Amortization 570.49 575.00 99.22% 2,281.96 2,281.96 2,300.00 99.22% 6,900.00

5570 ꞏ Annual Event 0.00 500.00 0.0% 0.00 0.00 2,000.00 0.0% 6,000.00

5575 ꞏ Audit 1,000.00 2,141.67 46.69% 20,700.00 16,900.00 8,566.64 197.28% 25,700.00

5580 ꞏ Bad Debts 0.00 1,666.67 0.0% -252.66 1,199.49 6,666.64 17.99% 20,000.00

5585 ꞏ Bank Charges 5,509.71 5,916.67 93.12% 20,293.13 23,083.66 23,666.64 97.54% 71,000.00

5590 ꞏ Data Processing Supply & Access 2,441.86 2,499.99 97.68% 8,434.09 5,099.10 10,000.08 50.99% 30,000.00

5595 ꞏ Data Processing Equipment 2,981.21 2,916.65 102.21% 8,460.86 14,885.81 11,666.80 127.59% 35,000.00

5600 ꞏ Data Processing Consultants 390.00 5,000.00 7.8% 1,800.00 4,153.58 20,000.00 20.77% 60,000.00

5605 ꞏ Directors Fees 10,950.00 10,583.33 103.47% 42,486.00 42,924.00 42,333.36 101.4% 127,000.00

5610 ꞏ Dues & Memberships 17,927.26 7,266.67 246.71% 25,278.40 39,314.81 29,066.64 135.26% 87,200.00

5615 ꞏ Education & Training 6,143.49 1,300.00 472.58% 3,268.60 6,660.49 5,200.00 128.09% 15,600.00

5620 ꞏ Election Expense 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 0.00

5625 ꞏ Employee Service Awards 0.00 316.67 0.0% 2,550.00 -703.04 1,266.64 -55.5% 3,800.00

5630 ꞏ Software Maintenance & Licenses 6,813.16 15,416.67 44.19% 43,713.73 86,668.52 61,666.64 140.54% 185,000.00

5640 ꞏ Interest Expense 59,294.54 59,833.33 99.1% 252,216.00 237,178.16 239,333.36 99.1% 718,000.00

5645 ꞏ Janitorial 6,803.49 3,750.00 181.43% 26,499.00 27,259.22 15,000.00 181.73% 45,000.00

5650 ꞏ Legal 8,223.25 8,791.66 93.54% 44,840.57 35,100.95 35,166.72 99.81% 105,500.00

5655 ꞏ Meets, Conventions & Travel 812.47 2,416.67 33.62% 844.07 9,961.94 9,666.64 103.06% 29,000.00

5657 ꞏ Meets, Con & Travel - Directors 2,800.41 3,658.31 76.55% 1,173.00 8,238.69 14,633.52 56.3% 43,900.00

5660 ꞏ Office Supplies 3,773.88 1,650.00 228.72% 8,123.49 8,068.73 6,600.00 122.25% 19,800.00

5670 ꞏ Postage 132.00 1,716.67 7.69% 3,550.97 3,651.51 6,866.64 53.18% 20,600.00

5675 ꞏ Printing & Reproduction 519.92 1,550.00 33.54% 3,994.84 893.72 6,200.00 14.42% 18,600.00

5680 ꞏ Property Tax 2.98 425.00 0.7% 44.55 52.07 1,700.00 3.06% 5,100.00

5685 ꞏ Public Education & Outreach 2,925.40 19,683.33 14.86% 38,211.74 75,927.51 78,733.36 96.44% 236,200.00

5690 ꞏ Publications & Subscriptions 0.00 125.00 0.0% 0.00 0.00 500.00 0.0% 1,500.00

5695 ꞏ Communications 12,609.77 9,474.99 133.09% 35,095.10 40,409.88 37,900.08 106.62% 113,700.00

5700 ꞏ Utilities 1,643.99 2,150.00 76.47% 4,776.35 6,828.88 8,600.00 79.41% 25,800.00

Total Expense 2,344,306.54 2,396,252.55 97.83% 9,519,607.78 9,551,450.34 9,585,010.33 99.65% 28,755,266.73

Oct 21 Budget % of Budget Jul - Oct 20 Jul - Oct 21 YTD Budget % of Budget Annual Budget

Net Income 104,573.49 11,637.54 898.59% 711,810.85 983,554.24 46,547.03 2,113.03% 139,479.27



ANALYSIS OF REVENUES & EXPENSES
BUDGET COMPARED TO ACTUAL

FISCAL YEAR 2021/2022

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Budget  

Revenue 2,407,889 2,407,889 2,407,889 2,407,890

Expense 2,396,253 2,396,253 2,396,253 2,396,253

Profit/Loss 11,636 11,637 11,637 11,638 0 0 0 0 0 0 0 0

Actual

Revenue 2,694,337 2,834,487 2,557,301 2,448,880

Expense 2,337,720 2,357,260 2,512,164 2,344,307

Profit/Loss 356,617 477,227 45,137 104,573 0 0 0 0 0 0 0 0
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WHO THE MONEY COMES FROM

EL TORO WATER DISTRICT
REVENUES FROM WATER & WASTE WATER SALES AS OF 10/31/21
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Budget YTD $8,978,204 $33,332 $363,328 $256,693

Actual YTD $9,869,548 $(25,795) $369,694 $321,557
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EL TORO WATER DISTRICT
REVENUE COMPARISON

For the Month Ended October 31, 2021

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
   From Rates
   Capital Facilities Charge 250,366$       252,122$       (1,756)$           -1% 1,002,040$     1,008,488$      (6,448)$          -1% 3,025,468$        2,023,428$       
   Water sales - Commodity 844,296         770,280         74,016            10% 3,691,723       3,081,120        610,603         20% 9,243,364          5,551,641
   Water sales - Fixed Meter 351,296         352,427         (1,131)             0% 1,375,916       1,409,710        (33,794)          -2% 4,229,130          2,853,214
   Waste water sales 682,935         686,461         (3,527)             -1% 2,738,684       2,745,846        (7,161)            0% 8,237,537          5,498,853
   Recycled water tertiary sales 159,160         150,935         8,225              5% 940,065          603,741           336,324         56% 1,811,222          871,157
   Service charge - Recycled water 31,142           32,325            (1,183)             -4% 121,121          129,300           (8,179)            -6% 387,900             266,779

TOTAL FROM RATES 2,319,196      2,244,551      74,645            3% 9,869,548       8,978,204        891,344         10% 26,934,621        17,065,073       

   Non-rate Revenue
   Admin fee 2,435             1,600              835                 52% 13,906            6,400               7,506              117% 19,200               5,294
   48 Hour notice fee -                     2,451              (2,451)             -100% -                      9,805               (9,805)            -100% 29,416.44          29,416
   Restoration fee -                     370                 (370)                -100% -                      1,480               (1,480)            -100% 4,440                 4,440
   Unpaid check fee 20                  150                 (130)                -87% 100                  600                  (500)               -83% 1,800                 1,700
   Cut lock fee -                     12                   (12)                  -100% -                      48                    (48)                 -100% 144                    144

TOTAL NON-RATE 2,455             4,583              (2,128)             -46% 14,006            18,333             (4,327)            -24% 55,000               40,994              

Other Revenue
   Investment Income (16,792)         8,333              (25,125)           -302% (25,795)           33,332             (59,127)          -177% 100,000             125,795
   Property taxes 93,599           90,832            2,767              3% 369,694          363,328           6,366              2% 1,090,000          720,306
   Other 50,422           48,468            1,953              4% 296,551          193,869           102,682         53% 581,625 285,074
TOTAL OTHER REVENUE 127,229         147,633         (20,404)           -14% 640,450          590,529           49,921            8% 1,771,625          1,131,175         

Contract Service 
   Santa Margarita W. D. -                     -                      -                      0% -                      -                       -                      0% 0 0
   Moulton Niguel W. D. -                     11,123            (11,123)           -100% 11,000            44,492             (33,492)          -75% 133,500             122,500
TOTAL CONTRACT SERVICES -                     11,123            (11,123)           -100% 11,000            44,492             (33,492)          -75% 133,500             122,500            

TOTAL REVENUE 2,448,880$    2,407,890$    40,990$          2% 10,535,005$   9,631,559$      903,446$       9% 28,894,746$      18,359,742$     



Oct-21 Oct-21 Jul 21- Oct 21 Jul 21- Oct 21
Actual Budget YTD Actual YTD Budget 

Site Leases 20,097              19,582             68,037              78,328             
-                   

MWD Recycled Water LRP Rebate 30,325              27,219             226,635             108,875           
-                   

JPIA Refund -                    -                   -                    -                   
-                   

SOCWA Refund -                   -                    -                   
-                   

Recycled Metal -                    -                   1,221                -                   
-                   

Diesel Fuel Tax Refund -                    -                   -                    -                   
-                   

Sale of District Trucks -                    -                   -                    -                   
-                   

Purchase Discounts Taken -                    -                   591                   -                   
-                   

Misc Work for Customers -                    1,666               68                     6,664               

50,422$             48,467$           296,551$           193,867$         

Other Operating Income

Sales to Santa Margarita -                    -                    
Sales to Moulton Niguel -                    -                    

-                    -                    

Total 50,422              296,551             
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EL TORO WATER DISTRICT
NON-RATE REVENUE ANALYSIS 

 FOR THE MONTH ENDING October 31, 2021



WHERE THE MONEY GOES
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended October 31, 2021

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Operating Expenses

   Personnel cost $685,128 $752,722 $67,594 9% $2,815,090 $3,010,888 $195,798 7% $9,032,900 6,217,810
   Purchased water 730,868           677,626           (53,242) -8% 2,974,296 2,710,506 (263,791) -10% 8,131,517 5,157,221
   Electrical power 142,551           104,217           (38,334) -37% 537,777 416,866 (120,911) -29% 1,250,600 712,823
   Repair parts & materials 26,935             34,308             7,373 21% 138,797 137,234 (1,564) -1% 411,700 272,903
   Equipment repairs & maintenance 10,806             8,283               (2,523) -30% 29,309 33,133 3,824 12% 99,400 70,091
   Pump repairs & maintenance 0 6,958               6,958 100% 12,407 27,833 15,427 55% 83,500 71,094
   Motor repairs & maintenance 0 3,375               3,375 100% 0 13,500 13,500 100% 40,500 40,500
   Electrical repairs & maintenance 38                    7,642               7,604 100% 7,392 30,567 23,175 76% 91,700 84,308
   Meter repairs & maintenance 876 833                  (43) -5% 5,173 3,333 (1,840) -55% 10,000 4,827
   Chemicals 16,260             19,250             2,990 16% 76,379 77,000 621 1% 231,000 154,621
   Structure repairs & maintenance 3,689               1,863               (1,826) -98% 15,608 7,450 (8,158) -110% 22,350 6,742
   Asphalt repairs & maintenance 0 6,417               6,417 100% 0 25,667 25,667 100% 77,000 77,000
   Consultants - outside 1,054               5,125               4,071 79% 14,146 20,500 6,354 31% 61,500 47,354
   Contractors - outside 95,461             101,525           6,064 6% 398,851 406,100 7,250 2% 1,218,300 819,449
   Engineers - outside 1,678               5,333               3,656 69% 4,668 21,333 16,666 78% 64,000 59,333
   Dump fees 1,233               1,500               267 18% 1,861 6,000 4,139 69% 18,000 16,139
   Laboratories 1,269               2,775               1,506 54% 12,493             11,100 (1,393) -13% 33,300 20,807
   License & permits 957                  15,117             14,160 94% 12,398 60,467 48,068 79% 181,400 169,002
   Automotive fuel & oil 8,757               8,500               (257) -3% 38,009 34,000 (4,009) -12% 102,000 63,991
   Equipment rental 1,751               1,617               (135) -8% 4,409 6,467 2,057 32% 19,400 14,991
   Landscaping 18,636             13,683             (4,953) -36% 37,267 54,733 17,467 32% 164,200 126,933
   Small tools & equipment 9,821               6,117               (3,704) -61% 15,782 24,466 8,684 35% 73,400 57,618
   Security 0 1,600               1,600 100% 1,609               6,400 4,791 75% 19,200 17,591
   Operating supplies 1,985               4,933               2,948 60% 13,510 19,733 6,223 32% 59,200 45,690
   Safety equipment 483 3,458               2,976 86% 5,669 13,833 8,164 59% 41,500 35,831
   Temporary help 0 1,458               1,458                 100% 0 5,833 5,833 100% 17,500 17,500
   Other employee cost 26,515             11,333             (15,181) -134% 50,813 45,333 (5,480) -12% 136,000 85,187
   Employee service awards 0 317                  317 100% (703)                 1,267 1,970 156% 3,800 4,503
   Education & training 6,143 1,300 (4,843) -373% 6,660 5,200 (1,460) -28% 15,600 8,940

Total Operating Expenses 1,792,895 1,809,186 16,291               1% 7,229,671 7,236,743 7,072 0% 21,710,467 14,480,796
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended October 31, 2021

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Indirect Cost

   Depreciation 355,342 362,500 7,158 2% 1,421,368 1,450,000 28,632 2% 4,350,000 2,928,632
   Amortization 570 575 5 1% 2,282 2,300 18 1% 6,900 4,618
   Insurance 24,562 27,608 3,047 11% 116,801 110,433 (6,367) -6% 331,300 214,499
   Retiree Medical Insurance 23,382 27,083 3,701 14% 93,529 108,333 14,805 14% 325,000 231,471
   Data processing supplies & assc. 2,442 2,500 58 2% 5,099 10,000 4,901 49% 30,000 24,901
   Data processing equipment 2,981 2,917 (65) -2% 14,886 11,667 (3,219) -28% 35,000 20,114
   Data processing consultants 390                  5,000               4,610 92% 4,154 20,000 15,846 79% 60,000 55,846
   Software maintenance & licenses 6,813 15,417 8,604 56% 86,669 61,667             (25,002) -41% 185,000 98,331
   Janitorial 6,803 3,750 (3,053) -81% 27,259 15,000 (12,259) -82% 45,000 17,741
   Printing & reproduction 520 1,550 1,030 66% 894 6,200 5,306 86% 18,600 17,706
   Publications & subscriptions 0 125 125 100% 0 500 500 100% 1,500 1,500
   Communications - voice 1,356 1,333 (22) -2% 4,399 5,333 935 18% 16,000 11,601
   Communications - data 5,298 5,058               (240) -5% 21,445 20,233 (1,212) -6% 60,700 39,255
   Communications - mobile 5,956 3,083 (2,873) -93% 14,566 12,333 (2,233) -18% 37,000 22,434
   Utilities 1,644 2,150 506 24% 6,829 8,600 1,771 21% 25,800 18,971

Total Indirect Cost 438,060 460,650 22,590 5% 1,820,178 1,842,600 22,422 1% 5,527,800 3,707,622          

Overhead Cost
   Annual events 0 500                  500 100% 0 2,000 2,000 100% 6,000 6,000
   Audit 1,000 2,142               1,142 53% 16,900             8,567               (8,333) -97% 25,700 8,800
   Bad debts -                       1,667               1,667 100% 1,199 6,667 5,467 82% 20,000 18,801
   Bank charges 5,510               5,917               407 7% 23,084 23,667 583 2% 71,000 47,916
   Directors fees 10,950             10,583             (367) -3% 42,924 42,333 (591) -1% 127,000 84,076
   Dues & memberships 17,927 7,267               (10,661) -147% 39,315 29,067 (10,248) -35% 87,200 47,885
   Election Expense 0 0 0 0% 0 0 0 0% 0 0
   Interest 59,295             59,833             539 1% 237,178 239,333 2,155 1% 718,000 480,822
   Legal 8,223               8,792               568 6% 35,101 35,167 66 0% 105,500 70,399
   Meetings, conventions & travel 812                  2,417               1,604 66% 9,962 9,667 (295) -3% 29,000 19,038
   Meets, con & travel - Directors 2,800               3,658               858 23% 8,239 14,634 6,395 44% 43,900 35,661
   Office supplies 3,774               1,650               (2,124) -129% 8,069 6,600 (1,469) -22% 19,800 11,731
   Postage 132                  1,717               1,585 92% 3,652 6,867 3,215 47% 20,600 16,948
   Property taxes 3                      425                  422 99% 52                    1,700               1,648 97% 5,100 5,048
   Advertising & Publicity 0 167                  167 100% -                       667                  667 100% 2,000 2,000
   Public education & outreach 2,925 19,683 16,758 85% 75,928 78,733 2,806 4% 236,200 160,272

Total Overhead Cost 113,352 126,417 13,065 10% 501,602 505,667 4,065 1% 1,517,000 1,015,398

TOTAL EXPENSES $2,344,307 $2,396,253 $51,946 2% $9,551,451 $9,585,010 $33,560 0% $28,755,267 $19,203,816
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $17,882 $- $10,762 $44,047 $- $- $- $- $- $- $- $-

YTD $17,882 $17,882 $28,644 $72,692 $72,692 $72,692 $72,692 $72,692 $72,692 $72,692 $72,692 $72,692

Budget $737,578 $737,578 $737,578 $737,578 $737,578 $737,578 $737,578 $737,578 $737,578 $737,578 $737,578 $737,578
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Engineering Committee Minutes 1 

   
MINUTES OF THE REGULAR MEETING 

& OF THE 
ENGINEERING COMMITTEE MEETING 

 
October 25, 2021 

 
  At approximately 9:30 a.m. Director Vergara called the Engineering 

Committee meeting to order. 

Committee Members MIKE GASKINS , KATHRYN FRESHLEY (via Zoom), 

JOSE VERGARA (via Zoom), MARK MONIN, and KAY HAVENS participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, JASON HAYDEN, CFO, GILBERT J. 

GRANITO, General Counsel, SCOTT HOPKINS, Operations Superintendent, HANNAH 

FORD, Engineering Manager, CAROL MOORE, Laguna Woods Council Member (via 

zoom), and POLLY WELSCH, Recording Secretary. 

Consent Calendar 

Director Vergara asked for a Motion. 

 Motion:  Director Monin made a Motion, seconded by Director Havens and 

carried across the Board 4-1 to approve the September 20, 2021 Engineering 

Committee meeting minutes. 

 Roll Call Vote: 

 Director Havens   aye 
 Vice President Freshley  abstain 
 Director Vergara   aye 
 President Gaskins   aye 
 Director Monin   aye 
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Engineering Committee Minutes 2 

Engineering Action Items 

ETWD Filter Plant Site Use Investigation and Design Project 

 Mr. Cafferty stated that staff is recommending a contract award for the Board to 

consider and approve, as well as a cost-share agreement staff has negotiated with 

MWDOC.   

 Ms. Ford stated that the Board package includes the Brady proposal along with 

staff’s revised Scope of Work.  She further stated that Brady previously developed the 

Alternative Analysis Report, and staff feels this project is important due to the fact that 

the Water Filtration Plant has been off-line for nearly 40 years. 

 Ms. Ford stated that MWDOC is partnering with ETWD on this project regarding 

the WEROC EOC, which is too small and needs to be brought up to seismic code.  She 

further stated that the District received only one proposal which was from Brady. Staff 

reviewed the cost with an independent third party and determined the budget estimate 

is fair. Ms. Ford stated that ETWD’s share of cost would be approximately $275,000 

with MWDOC contributing close to $200,000 for a total cost of approximately $475,000.   

Mr. Cafferty stated that the Cost Sharing Agreement in the Board package was 

reviewed by MWDOC’s legal counsel and the District’s legal counsel.  He further stated 

that the small change in Section 5 of the agreement called Continuing the Project was 

MWDOC’s suggestion. In the event that ETWD decides to demolish the Filter Plant and 

not construct the warehouse/storage building because MWDOC wanted the ability to 

continue to build the EOC. Mr. Cafferty stated that ETWD’s legal counsel worked with 

MWDOC to develop language that was satisfactory to both.  

 Director Vergara asked for a Motion. 
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Engineering Committee Minutes 3 

 Motion:   Director Havens made a Motion, seconded by Director Monin, and 

carried across the Board 4-1 to authorize the General Manager to 1) enter into a 

contract with Richard Brady & Associates in the amount of $475,633 for engineering 

design services for the ETWD Filter Plant Site Use Investigation and Design Project, 

and 2) enter into a cost share agreement with MWDOC to allocate the proportional 

share of consultant service costs between ETWD and MWDOC. 

 Roll Call Vote: 

 Director Havens   aye 
 Vice President Freshley  abstain 
 Director Vergara   aye 
 President Gaskins   aye 
 Director Monin   aye 
 

Engineering General Information Items 

Joint Transmission Main (JTM) Pump Station Project 

 Mr. Cafferty stated that the JTM is included in our total funding package and 

would involve building a pump station at the site of the existing R-1 and R-2 Reservoir 

and P-1 pump station, where the District maintains a connection to the JTM.  He further 

stated that the pump station would allow us to take that 2 cfs capacity on a daily basis 

and pump it into our gravity zone. 

 Ms. Ford stated that staff feels this project is necessary, as described 

qualitatively in the board packet.  She further stated that the District’s water supply is all 

from the AMP, which is treated water from Diemer, and the Baker pipeline. These two 

pipelines are in close proximity. 

 Ms. Ford stated that in order to enhance reliability, the District would like to be 

able to use the JTM which comes from East Orange County Feeder No. 2, in which the 

District has 2 cfs capacity currently not used due to its lower hydraulic grade than our 
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Gravity Zone.  She further stated that using this supply would require a pump station. 

 Ms. Ford stated that Tetra Tech developed a conceptual design of the JTM pump 

station and estimated the total project cost at approximately $2.5 million. She further 

stated that there will be annual O&M costs of approximately $72,000 associated with 

this project. 

 Director Vergara stated that this project needs to move forward.  Mr. Cafferty 

replied that the next step would be to develop an RFP for a design/build approach. 

 Ms. Ford stated that staff would like to expedite the timeline by putting it out to 

bid in December and bringing back to the Board for approval in January. 

 Director Havens asked if this project is subject to CEQA.  Ms. Ford replied yes. 

 President Gaskins stated that he feels this is a good project which gives the 

District the option of backup for when the R-6 goes offline. 

ETWD Capital Project Status Report 

Oso Lift Station Improvement Project 

 Ms. Ford stated that we are close to completion with Filanc working on the last 

items.  She further stated that staff requested a Change Order to add safety chains on 

the vault. 

R-2 Reservoir Interior Recoating Project 

 Ms. Ford stated that staff plans to recoat the interior of the tank.  She further 

stated that the mandatory pre-bid meeting had 4 contractors show up. 

 Ms. Ford stated that the Engineers’ estimate is approximately $130,000 higher 

than our budget, due to current market conditions.  She further stated that the paint is 

hazardous which requires extra caution to replace. 
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Grit Chamber Rehabilitation 

 Ms. Ford stated that staff put the project out for bid and had 9 contractors attend 

the mandatory pre-bid meeting.  She further stated that the engineer’s estimate for this 

project is approximately $150,000 over budget. 

 Ms. Ford stated that some supports and gates are needing to be replaced, so the 

costs are higher than originally budgeted.  She further stated that this estimate includes 

a contingency. 

R-6 Floating Cover Replacement & Improvement Project 

 Ms. Ford stated that staff is discussing the cover material recommendations and 

the potential need for replacement of the liner with MNWD and SMWD. She further 

stated that testing of the liner showed that it needs to be replaced. Staff discussed the 

impacts of keeping a failing liner in place (instead of replacing with new) but are 

concerned about drawdown limitations and water quality. Replacing the liner impacts 

the material decision and, ultimately, cost of the project. Staff will bring a final 

recommendation to the board for approval next month, once partner agencies have 

confirmed whether or not the liner should be included as part of this project. 

WRP Effluent Pump Station (EPS) Rehab Project 

 Ms. Ford stated that the EPS equipment is decades old and at the end of its 

useful life.  She further stated that this project would replace existing pumps, motors, 

shafts, inlet isolation valves, various connection spools, pump pedestal house-keeping 

pads, and anchor bolts. Staff is developing these bid documents in house and plans to 

bid in December. 
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Aeration Basin Diffuser Project 

 Ms. Ford stated that this project is delayed due to COVID-19 related material 

supply chain challenges, pushing delivery and start of work to March/April 2022. 

Energy Efficiency Analysis 

 Mr. Hopkins stated that staff continues to work with SoCalRen and AESC on 

energy efficiency solutions, and anticipates having a report in November. 

Comments Regarding Non-Agenda Engineering Committee Items 

 There were no comments. 

Adjournment 

 There being no further business, the Engineering Committee meeting was 

adjourned at approximately 10:15 a.m. 

Regular Session 

Attorney Report 

 Mr. Granito stated that there is no need for a Closed Session today, and as such, 

regular session continued. 

Adjournment 

 At approximately 10:15 a.m. the meeting was adjourned. 

Respectfully submitted, 

 

  
POLLY WELSCH 
Recording Secretary 

APPROVED:  
 
___________________________ 
MIKE GASKINS, President 
of the El Toro Water District and the 
Board of Directors thereof 
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____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 



 

Agenda Item No. 8 
 

 
 

STAFF REPORT 

To: Board of Directors Meeting Date: November 22, 2021 

From: Hannah Ford, Engineering Manager 

Subject: R-2 Reservoir Interior Recoating Project 
 
INTRODUCTION / BACKGROUND 

Originally constructed in 1965, the 2 million-
gallon (MG) R-2 Reservoir provides critical 
storage and supply for the District’s Reduced 
High, High, Ultra High, and Mid pressure zones. 
The interior of the reservoir has significantly 
degraded, as shown in Figure 1, and needs to 
be rehabilitated immediately. After reporting 
extensive corrosion and severe metal loss and 
during inspections in 2015, 2017, and 2019, 
Municipal Diving recommended recoating the 
facility in the immediate future (i.e., December 
2020, if possible). The District is making every 
effort to execute this work in a timely manner, in 
keeping with that recommendation.  
 
In addition to recoating the interior of the reservoir, staff identified several other 
improvements necessary for the R-2 Reservoir, such as replacing the corroded louvers and 
ring gutters. These items were added to the project during design. 
 
The purpose of this project is to rehabilitate the interior coating of the R-2 Reservoir in order 
to preserve water quality, prevent water loss, and minimize overall cost to ratepayers by 
preventing continued corrosion of the tank’s structural components. Due to the age of the 
reservoir, some of the structural components may require replacement. Bid documents 
include a provision for inspection of the tank’s structural components after the interior coating 
is removed. If additional structural modifications are required, the District will add to the 
scope of the project via change order. 

Figure 1 – R-2 Coating Degradation 
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BID EVALUATION 
 
The District e-mailed the Notice Inviting Bids on Wednesday, October 13 to a short list of 
four qualified contractors. Four contractors attended the mandatory Pre-Bid meeting. 
Following the pre-bid meeting and a subsequent deadline for written questions, the District 
issued two addenda to the original bid documents.  
 
Staff opened two bids on Wednesday, November 10th, with the following breakdown: 

   
  Associated Tank Constructors $ 646,000 
  Spiess Construction Co.  $ 891,976 

 
The spread between the low and high bids is approximately 38 percent. Figure 2 shows the 
breakdown of bid costs compared to the $800,000 engineer’s estimate. During bidding, a 
new optional bid item of removing interior flash rust was added to the project scope by based 
on feedback from the contractors to reblast the interior of the tank after the structural 
inspection. The engineer’s estimate overestimated the cost for louver replacement and 
miscellaneous work compared to received bids. 
 
The apparent low bid was submitted by Associated Tank Constructors. Staff performed a 
detailed evaluation of the bids and did not find any errors or other discrepancies. Associated 
Tank Constructors provided a lower cost for the most significant bid item, furnish and install 
interior coating system, likely because they did not need a subconsultant to perform this 
work. Spiess Construction Co. included a subconsultant for 47 percent of the work, which 
likely attributed to their higher cost. 
 
Associated Tank Constructors is a reputable contractor with whom the District has previous 
successful experience, including the recoating of the R-4 Reservoir in 2004. 
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Figure 2 – R-2 Reservoir Interior Recoating Project Bid Summary 

$800,000 

$646,000 

$891,976 

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

$1,000,000

Engineer's Estimate Associated Tank
Constructors

Spiess Construction Co

Additional Removal of Interior Flash Rust
Remove and Dispose of Existing Ring Gutter
Miscellaneous Work
Furnish and Install Interior Coating System
Louver Replacement
Mobilization/Demobilization



R-2 Reservoir Interior Recoating Project  
Page 4 
 
BUDGET ANALYSIS 
 
A summary of the total project costs is as follows: 
 

Organization Description Amount 

Associated Tank Constructors Construction Contract $ 646,000 

 Third Party Inspections $60,000 

 Construction Contingency $ 100,000 

Total  $ 806,000 

Project Budget  $ 605,000 

 
Note that the proposed contingency for this project is higher than 10 percent due to likely 
need to perform additional structural repairs after the contractor removes the interior coating 
and the District conducts a third-party inspection. 

The original project budget was based only on the rehabilitation of the R-2 Reservoir interior 
coating. As described in the previous sections, other necessary additional project 
components were identified during the project design which were not included in the original 
project budget. The budget deficit is the result of the cumulative impact of the following 
project components: 

• Assumed inflation in costs from the original budget development in the 19-20 fiscal 
year 

• Escalation due to material shortages in the recent market conditions 

• Inclusion of additional project components, including replacing the corroded louvers 
and ring gutters 

• Reblasting the interior after removing the coating and conducting the structural 
inspection 

Despite the budget overage, the project remains an important and necessary investment in 
the reliability to the District’s water supply. In an effort to mitigate the budget impact, staff is 
pursuing over $600,000 in grant funding from the Department of Water Resources (DWR) 
and intends to perform Engineering Services during Construction in-house. 
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GRANT FUNDING 

The San Diego Integrated Regional Management (IRWM) Program opened the Call for 
Projects for Underrepresented Communities (URC) and Native American Tribes (Tribes) 
drought relief projects, October 29 through November 14, 2021. This Call for Projects is for 
the URC and Tribes set aside in the Urban and Multibenefit Drought Relief Program. The 
priority for this funding is to fund drought relief projects that provide benefits for URCs and 
Tribes. For purposes of the Urban and Mulitibenefit Drought Relief Program, DWR collective 
refers to disadvantaged communities, severely disadvantaged communities, economically 
distressed areas, Tribes, environmentally disadvantaged communities, and fringe 
communities as URCs.  

Of the $5 million available to the San Diego Funding Area, the South Orange County IRWM 
Region set aside is $617,668. No other agency in the South Orange County Area is pursuing 
this grant funding, and proposed projects need to be shovel-ready, so the District has 
requested the full amount to help cover the costs of the R-2 Reservoir Interior Recoating 
Project. Any amount of grant funding would directly offset the rate increase in the District’s 
service area, of which a significant portion is classified as DAC/SDAC, as shown in Figure 
3.  

District  staff prepared the initial application and submitted this month, after several meetings 
with DWR staff to confirm project applicability. DWR will confirm if the District’s project was 
selected by the end of November, at which point staff will prepare the final application for 
submittal in mid-December. 

CEQA  

District staff prepared and filed a Categorical Notice of Exemption with the County because 
work only rehabilitates existing facilities without an increase in capacity. State CEQA 
Guideline Section 15301 provides exemption for the operation, repair, maintenance, or 
minor alteration of existing public or private structures, facilities, mechanical equipment, or 
topographical features, involving negligible or no expansion of use beyond that existing at 
the time of the lead agency’s determination. The 30-day public comment period expired with 
no comments. 
 
RECOMMENDATION 
 
Recommended Action: 
 
Staff recommends that the Board of Directors authorize the District’s General Manager to 
enter into a contract with Associated Tank Constructors in the amount of $646,000 for 
recoating the interior of the R-2 Reservoir. Staff further recommends that the Board 
authorize the General Manager to fund the project costs from the District’s Capital Reserves 
in accordance with the District’s adopted Capital Reserve Policy. 
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Figure 3 – El Toro Water District DAC/SDAC Designation and DWR Project Applicability 



 

Agenda Item No. 9 
 

 
 

STAFF REPORT 

To: Board of Directors Meeting Date: November 22, 2021 

From: Hannah Ford, Engineering Manager 

Subject: Grit Chamber Rehabilitation Project 
 
INTRODUCTION / BACKGROUND 

Originally constructed in 1983, the Water 
Reclamation Plant (WRP) grit chamber and 
associated influent and effluent channels 
have experienced significant concrete 
degradation and coating failure. Absent of its 
protective coating, aggregate has been 
exposed on portions of the grit chamber walls, 
as shown in Figure 1. During design, staff 
discovered that the existing aluminum 
supports for grating around the grit chamber 
area were corroded beyond repair. Portions 
of the aging air piping also require full 
replacement instead of previously planned 
recoat. 
 

In addition, the inlet isolation gate, shown in Figure 2, no longer 
functions properly because its compromised recessed guides do not 
facilitate proper seating. As a stop gap measure, staff uses wood 
wedges between the back of the gate and the jammed guides. To 
prevent water leakage, staff also uses plastic sheeting and sand bags 
to build a bulkhead behind the gate. Staff places a small sump pump 
into the space between the isolation gate and the bulkhead to remove 
water as it accumulates. 
 
The purpose of this project is to rehabilitate the grit chamber 
(concrete repair and recoat), replace corroded supports, replace 
aging air piping, and replace the inlet isolation gate.  
  

Figure 1 – Grit Chamber Inlet 
 

Figure 2 – Grit 
Chamber Inlet 
Isolation Gate 
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BID EVALUATION 
 
The District published the Notice Inviting Bids on Wednesday, October 13 on PlanetBids. 
Nine contractors attended the mandatory Pre-Bid meeting. Following the pre-bid meeting 
and a subsequent deadline for written questions, the District issued three addenda to the 
original bid documents.  
 
Staff opened four bids on Wednesday, November 10th, with the following breakdown: 

   
  SS Mechanical Corp.  $ 346,000 
  J.R. Filanc Construction  $ 367,347 

Schuler Constructors  $ 396,410 
Metro Builders & Engineers $ 409,241 

 
The spread between the low and high bids is approximately 18 percent. Figure 3 shows the 
breakdown of bid costs compared to the $214,200 engineer’s estimate. During bidding, a 
new bid item of replacing existing air piping was added to the project scope by staff request 
and based on feedback from the contractors. This additional bid item accounts for 
approximately $40,000 of the cost difference between the low bid and the engineer’s 
estimate. Additional overage was caused by increased cost for concrete repair and flow 
bypass, for which estimation varied widely between bidders, likely based on variance in 
assumed work methodology for the flow bypass and an increased level of concrete repair 
than originally assumed. 
 
The apparent low bid was submitted by SS Mechanical Corp. Staff performed a detailed 
evaluation of the bids and did not find any errors or other discrepancies. SS Mechanical 
Corp. is a reputable contractor with whom the District has significant previous successful 
experience. 
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Figure 3 – Grit Chamber Rehabilitation Project Bid Summary 

$214,200 

$367,347 

$409,241 

$346,000 

$396,410 

$0

$100,000

$200,000

$300,000

$400,000

$500,000

Engineer's
Estimate

JR Filanc
Constructors

Metro Builders &
Engineers

SS Mechanical
Corp

Schuler
Constructors

Replace Existing Air Piping

Miscellaneous Work

Furnish and Install Channel
Slide Gate
Furnish and Install Coating
System
Furnish and Install Aluminum
Structural Supports
Concrete Repair

Bypass and Demolition

Mobilization/Demobilization



Grit Chamber Rehabilitation Project  
Page 4 

 
BUDGET ANALYSIS 
 
A summary of the total project costs is as follows: 
 

Organization Description Amount 

SS Mechanical Corp Construction Contract $ 346,000 

 Third Party Inspection $ 40,000 

 Construction Contingency $ 30,000 

Total  $ 416,000 

Project Budget  $ 85,000 

 
The original project budget was based only on the rehabilitation of the grit chamber coating 
and replacement of the inlet gate. As described in the Introduction/Background section, other 
necessary additional project components were identified during the project design which 
were not included in the original project budget. The budget deficit is the result of the 
cumulative impact of the following project components: 

• Assumed inflation in costs from the original budget development in the 19-20 fiscal 
year 

• Escalation due to material shortages in the recent market conditions 

• Inclusion of additional project components (i.e., new supports and air piping) 

• Significant extent of concrete and coating repair required 

• Complicated work necessary to isolate the inlet channel for repair 

Despite the budget overage, the project remains an important and necessary investment in 
the reliability to the critical WRP treatment process. In an effort to mitigate the budget impact, 
staff intends to perform Engineering Services during Construction in-house. Existing capital 
reserves are adequate to accommodate the budget overage. 
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CEQA  

District staff prepared and filed a Categorical Notice of Exemption with the County because 
the work only rehabilitates existing facilities without an increase in capacity. State CEQA 
Guideline Section 15301 provides exemption for the operation, repair, maintenance, or 
minor alteration of existing public or private structures, facilities, mechanical equipment, or 
topographical features, involving negligible or no expansion of use beyond that existing at 
the time of the lead agency’s determination. The 30-day public comment period expired with 
no comments. 
 
RECOMMENDATION 
 
Recommended Action: 
 
Staff recommends that the Board of Directors authorize the General Manager to enter into 
a contract with S.S. Mechanical Construction Corp. in the amount of $346,000 for the 
construction of the Grit Chamber Rehabilitation Project.  Staff further recommends that the 
Board authorize the General Manager to fund the project costs from the District’s Capital 
Reserves in accordance with the District’s adopted Capital Reserve Policy. 



 

Agenda Item No. 10 
 

 
 

STAFF REPORT 

To: Board of Directors Meeting Date: November 22, 2021 

From: Hannah Ford, Engineering Manager 

Subject: R-6 Reservoir Floating Cover Project 
 
BACKGROUND 
 
Originally constructed in the 1964, the R-6 
Reservoir, shown in Figure 1, provides 275 million 
gallons (MG) of storage for the District’s water 
supply. In 1984, the District constructed a flexible 
geomembrane floating cover to protect water 
quality. In 2000/2001, the District expanded the 
reservoir by increasing the earthen dam height, 
which increased the reservoir storage capacity, 
and installed a flexible geomembrane liner with 
leakage collection and monitoring system and 
installed a replacement flexible geomembrane 
floating cover. The reservoir composite 
geomembrane liner is on an asphalt lining over a compacted clay earthen liner. The District 
shares capacity of the R-6 Reservoir with partner agencies, Santa Margarita Water District 
(SMWD) and Moulton Niguel Water District (MNWD). 
 
Both the liner and cover are made of reinforced polypropylene (RPP) installed 20 years ago, 
which equates the end of their expected useful life. To address material degradation 
observed on the R-6 Reservoir’s cover, the District hired Hilts Consulting Group (HCG) to 
develop the final design of its replacement. Although the original consultant design scope 
only included the cover, staff remained concerned about the aging liner’s ability to fulfill the 
needs of R-6 for the life span of the new floating cover. To address these concerns, HCG 
conducted additional testing on the liner, using samples from the bottom of the reservoir, 
which would be exposed to construction traffic and high chlorine dose at startup. After 
reviewing the results from this most recent round of testing with HCG and partner agencies, 
the District is inclined to replace the existing liner as part of this project. 
 

Figure 1 – Existing R-6 Reservoir 
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TEST RESULTS 
 
The most significant test results are the Oxidative Induction Time (OIT) and High-Pressure 
Oxidative Induction Time (HPOIT). For new geomembrane RPP material the minimum 
industry standards are 100 minutes for OIT and 400 minutes for HPOIT. Liner samples were 
collected immediately below the existing floating cover in 2019 and at the bottom of the 
reservoir more recently in September and October of 2021. Table 1 summarizes the results 
of the OIT/HPOIT testing. 
 

Table 1 – R-6 Reservoir Liner Test Results 
Parameter HPOIT OIT 
Number of Samples 3 4 
Industry Standard, minutes 400 100 
Top of Liner – November 2019 

Average, minutes 154 0 
Average, % of New Material 38 0 
Range, minutes 124 – 191 0 

Bottom of Liner – September and October 2021 
Average, minutes 191 1.50 
Average, % of New Material 48 1.5 
Range, minutes 180 – 205 1.14 – 1.88 

 
The OIT test results were all below 2 minutes, which represents less than 2 percent of the 
industry standard. The HPOIT test results indicate the average value between 38 and 48 
percent of where new material should be. Test results lower below industry standard 
values as the material ages and is exposed to certain environmental conditions. However, 
values approaching zero indicate the protective additives have been consumed, leaving 
the polypropylene polymeric coating material vulnerable.  
 
The disparity between the two tests may be attributed to difference testing methods, 
different testing variables: OIT is performed at a higher temperature, and HPOIT is 
performed at lower temperature but at high pressure because the various manufacturer 
additives are consumed at different temperatures or variable conditions. OIT may be a 
better indication of the remaining anti-oxidants, while HPOIT represents a wider range of 
additives including UV stabilizers, heat stabilizers, anti-oxidants, and other additives. The 
polypropylene formulation is proprietary to each manufacturer and therefore cannot 
precisely determine which test method is optimal for determine which specific additives are 
remaining. 
 
The HPOIT test result indicates a portion of the additives, UV stabilizers, heat stabilizers, 
anti-oxidants, etc. are remaining. Because the liner material has been under the floating 
cover and under water at a constant temperature for the last 20 years, a portion of the UV 
stabilizers and heat stabilizers should still be present, as observed. However, the HPOIT 
test result of 191 minutes result does not indicate the material is near a half-life (191 
minutes / 400 minutes) because the original material may have been significantly greater 
than the minimum 400 minutes and certain additives could be fully consumed (i.e., anti-
oxidants) while other additives (i.e., UV stabilizers) remain. Those additives which are the 
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first to be consumed would be the most likely mode of material failure. Additionally, the 
decay or consumption of additives is not linear and tends to accelerate in later years. 
 
Based on the OIT test results, essentially all of the additives have been consumed and the 
polymeric layer is unprotected. While the material may not be at the end of its useful life, the 
material is no longer protected against certain environmental variables due to the 
consumption of additives (i.e., anti-oxidants). The existing liner may continue to have limited 
UV exposure and high heat, and therefore retain those additives, while there may be a 
demand for other additives (i.e., anti-oxidizers) during certain environmental exposures, 
such as reservoir startup disinfection and on-going operational contact with potable water 
with chlorine, albeit at low levels. With the absence of certain required additives, the 
unprotected polypropylene could be attacked and degraded to the point the existing liner 
would fail causing material cracks, holes, and/or material breakdown resulting in liner 
leakage. 
 
NEED FOR LINER 
 
Prior to 2001, the R-6 Reservoir did not have a liner. However, its inclusion was deemed 
necessary to avoid drawdown limitations. In other words, oversaturation of the surrounding 
soil that may occur without a liner could result in side wall collapse if the R-6 Reservoir level 
lowers too quickly – a situation which may arise if the District and its partner agencies need 
to call upon the reservoir during loss of alternative water supplies, such as failure of the Allen 
McColloch Pipeline (AMP). Partial failure of the reservoir liner would not fully limit drawdown, 
but determining the exact drawdown limitation of a partial failure is highly speculative and 
difficult to quantify. 
 
Water loss is also a concern if the liner fails. Comparing flow information gathered by the 
seepage recovery system before and after liner installation indicates that the maximum 
water loss that would arise from a “no liner” condition would be approximately 15 acre-feet 
per year (AFY). 
 
The larger concern with leaving the existing liner in place is the potential for water quality 
degradation caused by floating particles disassociating from the aging liner in the R-6 
Reservoir. Neighboring agencies have received customer complaints and had to provide 
emergency response to particles in their water caused by aging RPP liners. The potential 
for water quality degradation was a significant concern in the decision-making process of 
whether to leave the aging liner in place. 
 
PARTNER AGENCY DISCUSSION 
 
The District discussed the need for the liner with partner agencies. SMWD and MNWD 
agreed to move forward with a new CSPE cover and liner, based on warranty and cost 
information shown in Table 2. With the added benefit CSPE provides in terms of the longer 
life expectancy, replacing the liner along with the cover would best resolve drawdown 
limitations, water quality concerns, and water loss. 
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Table 2 – R-6 Reservoir Alternative Total Project Cost Estimates 

Material Type Warranty 

Total Project 
Cost for 

Cover Only 

Total Project 
Cost for 

Liner Only Difference 
Chlorosulfonated 
Polyethylene 
(CSPE) 

30 with 15 of full 
coverage + 15 

prorated 

$13,800,253  $21,725,253  $7,925,000  

Reinforced 
Polypropylene 
(RPP) 

20, all prorated $11,821,253  $17,286,253  $5,465,000  

Hybrid Approach: 
CSPE Cover + 
RPP Liner 

As indicated above 
for cover and liner, 

respectively 

N/A $19,265,253  N/A 

 
In order to include a new liner as part of this project, the District needs to amend HGC’s 
contract to include this additional scope of work. HGC estimates an additional $143,283 in 
design fees to include the liner as part of this project. The geomembrane liner design would 
be incorporated into the floating cover design and result in a single set of construction 
documents for public bidding by outside qualified contractors.  The liner design will be 
performed by the HCG Team assembled for the floating cover design work. The replacement 
geomembrane liner design work is limited to HCG’s area of responsibility and does not 
impact the other engineering disciplines or subconsultants. HCG’s qualifications and 
experience were submitted with the floating cover proposal and are directly applicable to the 
additional geomembrane liner design work. 
 
RECOMMENDATION 
 
Recommended Action: 
 
Staff recommends that the Board of Directors authorize the District’s General Manager to 
enter into a contract amendment with Hilts Consulting Group, Inc. in the amount of $143,283 
for engineering design services to incorporate the engineering design of the replacement of 
the existing R-6 Reservoir liner into the R-6 Reservoir Floating Cover Replacement Project.  
Staff also recommends that the Board authorize the General Manager to fund the project 
costs from the District’s Capital Reserves in accordance with the District’s adopted Capital 
Reserve Policy. 



 

Agenda Item No. 12 
 

 
STAFF REPORT 

 

To: Board of Directors Meeting Date: November 22, 2021 

From: Hannah Ford, Engineering Manager 

Subject: Capital Project Status Report 
 

I. Oso Lift Station Improvement Project 
 
The contractor (Filanc Construction) is 
complete with the project, and Staff is 
working toward completing the final 
billing process. Staff has recorded the 
Notice of Completion with the County 
and is awaiting the 35 calendar days until 
retention is released to Filanc. 
 
Staff is working with the City of Laguna 
Woods to finalize the Lot Line 
Adjustment for the additional property 
incorporated into the site. 
 
Table 1 summarizes the project financials to date. Higher costs for geotechnical, addition of 
safety chains on hatches, and lower actual deduct change order caused an anticipated negative 
contingency of $5,713. 
 
Table 1 – Oso Lift Station Construction Cost Estimate Summary 

 Contract 
Amount Billed to Date 

Anticipated 
Expenditure 

Total Construction Contract Bid Amount $1,954,236  $1,906,498  $1,954,236  
Approved Change Orders $133,294  $133,294  $133,294  
Anticipated Deduct Change Order ($15,000) 0 ($15,000) 
Specialty Inspections (Env., Geotech) $32,685  $24,462  $25,000  
Eng. Services During Construction $96,000  $84,780  $93,000  
Property Ownership Legal Costs $78,622  $78,622  $78,622  
Utility Costs (SCE/AT&T) $18,147  $18,147  $18,147  
Permit Costs $6,650  $6,650  $6,650  
Contingency ($16,398) $0  ($5,713) 

Total $2,288,236 $2,252,453 $2,288,236 
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II. Joint Transmission Main (JTM) Pump Station Project 

 
After reviewing California’s Public Contract Code in detail, staff determined that the 
District cannot pursure a design-build delivery method as desired to expedite schedule. 
Therefore, staff developed a request for proposals (RFP) for a design engineer to pursue a 
conventional design-bid-build delivery method. Proposals will be due at the end of 
December, so award can take place in January – either at the scheduled Engineering-Finance 
Committee meeting or during a special board meeting earlier in January. 
 
To maintain schedule and comply with the California Environmental Quality Act (CEQA), 
staff is in the process of hiring Dudek to perform a mitigated negative declaration for the 
pump station. Cost for this work (approximately $47,505) is within the General Manager’s 
authority, and Dudek has extensive experience with both CEQA and the District, including 
developing the mitigated negative declaration for the Oso Lift Station. 
 

III. R-6 Floating Cover Replacement & Improvement Project 
 

As mentioned in the earlier staff report, Moulton Niguel Water District, Santa Margarita 
Water District, and the District decided to include the replacement of the existing liner as part 
of this project. 
 
The District reviewed the 30% design documents and returned comments to HGC. Because 
some valves have a 6-month lead time, the District would like to pre-purchase these 
components. HGC predicts that pre-purchasing will reduce the R-6 outage by 2 months. To 
minimize conflicts, HGC recommends sole-sourcing the same valve manufacturer as existing 
(Pratt). Sizing can vary by manufacturer, and many of the valve installations are located in 
confined areas without room for larger or differently sized valve/actuator components. During 
the last replacement in 2001, the District successfully pre-purchased and sole-sourced these 
valves for R-6. Staff would like to purse the same approach for this project and plans to bring 
the pre-purchased valve package to the board for approval early 2022. 
 

IV. Filter Plant Building / Water Emergency Response Organization of Orange County 
(WEROC) Emergency Operations Center (EOC) 
 
After adding MWDOC as a signatory on the contract, staff is in the process of executing the 
design contract with Brady. Staff also executed the cost sharing agreement contract with 
MWDOC.  
 
The kickoff meeting will take place next month. The team plans to maintain schedule for a 
30% design review, including architectural renderings in March 2022. 
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V. Water Reclamation Plant (WRP) Effluent Pump Station (EPS) Rehabilitation Project 

 
Replacing the aging EPS infrastructure, originally 
constructed in 1965, is critical to provide resiliency 
in the event of an ocean outfall pipeline failure, 
Ocean Outfall Pump Station failure, or heavy rain 
event when WRP flow exceeds ocean outfall 
capacity.  
 
District staff continue to self-perform this design 
and plan to advertise at the end of November for 
potential Board approval of a construction contract 
in January. 
 

VI. Main Office HVAC Replacement and Improvement Project 
 
Scott Wallace Structural Engineers Inc (SWSE) is working to develop the structural 
requirements for roof modifications in order to replace the existing five air conditioning 
units in kind.  Staff will review those requirements to determine next steps and cost 
effectiveness of structural modifications to the roof as part of this project. 

 
VII. Aeration Basin Diffuser Project 
 

The contractor, Filanc Construction, has provided a new material delivery date of February 
2022 for a portion of the overall material.  Filanc will begin construction at that time, and 
staff will work toward preparing the Aeration Diffuser Basin for Filanc’s arrival and 
commencement of work.  Completion is still estimated by April 2022. 

 
VIII. WRP Main Electrical Power Breakers Replacement Project 
 

Schneider Electric USA Inc. visited the WRP to measure the existing panels last month and 
is now fabricating the breakers. The breakers will take 16 weeks to fabricate (longer than 
anticipated due to pandemic related material shortages) so installation will take place in March 
2022. 
 

IX. Ocean Outfall Pump Station (OOPS) Generator Replacement Project 
 

The proposed emergency generator is still in production, and the construction contractor, 
Filanc Construction, awaits project material delivery at this time.  Delivery of the generator 
from the manufacturer has not changed from the April 2022 timeframe. Filanc is still 
scheduled to commission the generator and complete the project by May 2022.  Staff is 
working with Filanc to begin portions of the project prior to this time. 
 

X. Phase II Recycled Water Distribution System Expansion Project 
 
Construction is complete. Staff has submitted the final on-site retrofit rebates documentation. 
Upon receipt of the final rebate payments the Phase II Recycled Water Distribution System 
Expansion Project will be closed out. 
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XI. Energy Efficiency Analysis 

 
SoCalREN and AESC provided some initial recommendations to optimize energy 
consumption this month. Staff is working with them to understand implementation costs of 
each recommendation and plans to review a short list of alternatives with the Board in 
December. 



Category Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Percent Budget 
Expended CRRP Budget

Board 
Approved

Cost

R-2 Reservoir Interior Recoating E E E B A C C C C 2% $605,000 -

Wash Press System at Headworks E E E A O C C C 0% $200,000 -

Aeration Basin No. 1 Diffusers C C C C C C C C C C 17% $245,000 $203,630

Effluent Pump Station Rehabilitation E E B B A C C C C 0% $150,000 -

WRP Main Electrical Power Breaker Upgrades A C C C C C C C C C 11% $140,000 $134,491

DAF Unit #2 Rehabilitation Project E E B A C C 0% $150,000 -

Aliso Creek Emergency Generator Replacement Project E E B A C C C C 0% $275,000 -

Oso Lift Station Improvement Project C C C C 98% $2,950,432 $2,288,236

Grit Chamber Rehab/Recoating E E E B A C C C 4% $85,000 -

OOPS Emergency Generator Replacement C C C C C C C C C C C 26% $220,000 $384,523

Main Office/Field Office HVAC Replacement & Improvement Project ET ET ET ET ET B A C C C C 5% $322,500 -

Master Plan Update E E E RFP ET A E E E E 0% $350,000 -

Caltrans Widening Utility Relocations C C C C C C 77% $0 $769,777

R-6 Reservoir Floating Cover E E E E A E E E E E E B 2% $0 -

Filter Plant Site Use Plan Investigation and Design RFP RFP ET A E E E E BP E E E 0% $0 $475,633

Phase III Recycled Water Expansion E E E E BP ET 0% $0 -

JTM Pump Station E E BP RFP ET A E E E B A 0% $0 -

$6,292,932 $4,256,290

Key: Abbreviations:
Water A = Approve by Board E = Engineering/Study O = Order
Wastewater B = Bid ET = Evaluate P = Permit
Split between Water and Wastewater BP = Board Presentation L = Legal RFP = Request for Proposal
Board Involvement C = Construction N = Negotiate R = Receive

Total

F.Y. 2021/22 CAPITAL REPLACEMENT AND REFURBISHMENT PROGRAM BUDGET ITEMS  > $50,000
BOARD APPROVAL SCHEDULE

2021/22 Capital Projects

2021/22 Capital Equipment

Previous Fiscal Year Carryover

Pending (Not Yet Budgeted)
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