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The mission of the El Toro Water District is to provide its customers with safe, reliable, and high quality water, wastewater
treatment, and recycled water services in an environmentally and economically responsible manner. The District intends to
accomplish this mission by efficiently and effectively managing its operations and maintenance activities and prudently and
effectively investing in its capital assets.

July 1, 2021

Presented for your review and consideration is the Budget document for the El Toro Water District for the Fiscal
Year beginning July 1, 2021 and ending June 30, 2022. The budget provides a framework for achieving the
strategic objectives established by the District Board and details how the resources entrusted to the District by
its customers will be utilized to provide effective and efficient water, wastewater, and recycled water services.
The core purposes of the District’s annual budget include estimating the financial resources that will be
available to the District during the budget period and authorizing a spending plan that utilizes those financial
resources to fund the services, programs, and projects the District Board has determined are necessary to
effectively serve the District’s customers. The Budget is developed and modified through an extensive review
process involving the Board of Directors and District Staff and reflects a continual commitment by the District
to deliver safe, reliable, and high quality services to the District’s customers.

The services and programs provided by the District are made possible by the financial resources that are
generated when the customers of the District pay their utility bills. The District is committed to utilizing these
resources to provide efficient, effective, and high-quality services that meet the needs of the customers. The
Budget is one of the foundations of the District’s service provision efforts and illustrates how resources will be
used to continue providing existing services as well as make improvements to those services if appropriate and
achievable. The process of developing the annual budget includes a thorough assessment of the external
environment so the District will be able to effectively respond to potential challenges that may occur in a
particular budget period.
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Review of Accomplishments in the 2020-2021 Budget Period

During the 2020-2021 budget period, many of the objectives and projects that were included in the original

budget were achieved, these achievements are detailed below:

Significant Achievements & Projects

The District successfully adapted to the operational and safety protocols necessary to maintain the
integrity and reliability of the water, wastewater and recycled water services amidst the COVID-19
pandemic.

The District Board of Directors engaged in a detailed strategic planning process that resulted in the
development of a strategic plan for the District for the next five years.

Continued the District’'s commitment to excellent financial management practices as demonstrated by the
receipt of the Certificate of Achievement for Excellence in Financial Reporting for the FY 2019
Comprehensive Annual Financial Report, a national recognition of the District’s financial reporting by the
Government Finance Officers Association (GFOA) of the United States.

The District approved a budget for the 2020-2021 fiscal year that delayed a rate increase to October 1 by
reducing expenses and utilizing reserves to minimize the financial burden on the District’s customers.

Infrastructure Improvements

During 2020-2021 engineering staff continued the Phase II Recycled Water Project which will complete
the recycled water delivery system. Once the distribution system is complete, it will have a significantly
positive impact on the environment by reducing potable water consumption.

The District also began the reconstruction of the Oso Lift Station which will replace the existing sewage
station built in the early 1970s. The Oso Lift Station conveys raw wastewater from the southwest portion
of the service area to the gravity collection system, ultimately terminating at the Water Recycling Plant.
The pumps and motors reached the end of their useful life and a newer technology has been implemented
to improve the safety, reliability, and serviceability of the station.

Organizational and Service Area Challenges for 2021-2022

An ongoing endeavor for the District is identifying and securing funding for its comprehensive infrastructure

investment program. In prior years, the District has been able to secure grant funding low interest loans for

infrastructure improvements but these funding mechanisms are becoming more difficult to secure. Providing

sufficient funding for infrastructure improvements will be a primary challenge for the District as significant

infrastructure projects need to be completed in the next three to five years.

Another challenge facing the District in 2020 and future years is the continued increase in unfunded Other Post-
Employment Benefits (OPEB) liability. This liability has increased significantly in the last three years and the
District is considering strategies to manage this liability.
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Goals and Objectives for the 2021-2022 Budget

The 2021-2022 budget includes the following goals and objectives:

« Establish a revenue cash flow plan that is sufficient to fund the operating budget including the capital
replacement & refurbishment program;

« Establish a reliable, stable and predictable rate adjustment strategy that minimizes impact to customers;

« Maintain a minimum reserve level sufficient to fund legally restricted reserves, board mandated reserves
and working capital requirements;

« Employ cost containment and reduction strategies and practices as appropriate to cost effectively maintain
reliable service levels.
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Assumptions Integrated into the 2021-2022 Budget

The 2021-2022 budget includes the following budgetary assumptions:

Revenues

» POTABLE WATER SALES are based on the purchase of 7,000 acre-feet (AF) of water and delivery of 6,700
AF to customers;

» The POTABLE WATER USAGE CHARGE which funds the purchase of water from the Metropolitan
Water District through the Municipal Water District of Orange County and from the Baker Water
Treatment Plant will be increased effective July 1, 2021 and is supported by an independently prepared
Cost of Service Study Report;

The POTABLE WATER SERVICE CHARGE (Water System Operations & Maintenance "O&M") will
increase effective July 1, 2021 and is supported by an independently prepared Cost of Service Study and
Report;

The SEWER USAGE AND FIXED RATE (Sewer System Operations & Maintenance) will increase effective
July 1, 2021 and is supported by an independently prepared Cost of Service Study and Report;

The RECYCLED WATER SERVICE CHARGE (Recycled Water System Operations & Maintenance
"O&M") will increase effective July 1, 2021 and is supported by an independently prepared Cost of Service
Study Report;

The RECYCLED WATER USAGE CHARGE will be increased effective July 1, 2021 and is supported by
an independently prepared Cost of Service Study Report;

» NON-RATE REVENUE reflects shared maintenance of joint facilities with neighboring agencies,
communication site leases and other miscellaneous revenues;

»  PROPERTY TAX REVENUE represents the District's share of the 1% general property taxes paid to the
State;

» INTEREST INCOME is projected to decrease as a result of the continued low interest rate environment;

CAPITAL REPLACEMENT & REFURBISHMENT WATER, SEWER & RECYCLED WATER CHARGES
are designed to assist in covering the cost of water, sewer and recycled water capital R&R expenditures
during the fiscal year, no changes to these charges for the 2021/22 fiscal year are contemplated;

= Rate increases comply with all applicable state constitutional and statutory mandates.

Expenses

» PURCHASED WATER costs are affected by the anticipated increase in potable water sales along with
increased rates charged by Metropolitan Water District of Southern California and Municipal Water
District of Orange County and increased O&M costs associated with the District's capacity in the Baker
Water Treatment Plant;

» ENERGY (electrical power) costs have increased based on expected system operations, capital
improvements and analysis of actual Southern California Edison rates and charges;

=  SOCWA OPERATIONS costs for regional bio-solids and effluent treatment and disposal have increased
based on the anticipated SOCWA 2021/22 budget;

» LABOR/BENEFITS COST are projected to increase as the continued implementation of the District's
Succession Plan, increases in medical premiums, the District's contributions to the employees 401(k)
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Retirement Savings Plan, and the administration of a Performance Based Merit Program all impact total
personnel costs;

OPERATING COSTS exclusive of purchased water, interest, labor and depreciation have increased by
approximately 3.9% compared to 2020/21.

Capital Replacement & Refurbishment Program

Staff continues to evaluate and update the on-going five-year Water, Sewer and Recycled Capital
Replacement & Refurbishment Plan (CR&R) to preserve water and sewer infrastructure investments, meet
regulatory requirements, and ensure a continuous high level of service. Water and Sewer CR&R
expenditures for fiscal year 2021/22 total $2.4 million. The 2021/22 CR&R costs will be funded by revenue
generated by the CR&R charge.

Revenue generated from the Recycled Water CR&R charge amounts to $147,055 and will be used to offset
the cost of the Recycled Water program debt service.

Reserves

The District maintains three categories of reserves: (1) those legally required to be held as the result of
contractual agreement or legal requirement; (2) Board Mandated reserves; and (3) Board Restricted
reserves.

Board Mandated reserves include (1) Capital reserves, (2) rate stabilization reserves, (3) operating reserves
and (4) working capital. The current minimum reserve level for Board Mandated reserves, established by
Board policy, is $8.5 million.

In an effort to mitigate the magnitude of the necessary rate increase, the District’s fiscal year 2021-22
Budget includes a provision to utilize a small amount of reserves in the Water System to fund a portion
of operating expenses.
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Conclusion

The 2021-2022 Budget is the result of considerable discussion and careful deliberation by the District’s Board of
Directors and Staff. The preparation, review and deliberation of the budget require a significant time
commitment from the organization. The level of commitment demonstrated throughout this process by the
Board of Directors and Staff is greatly appreciated by the General Manager and Chief Financial Officer and
ensures the successful completion of the budget process. The Budget is optimistic about the future but
conservative in its revenue estimates. Most of all, this Budget is the result of a process in which the
opportunities and challenges facing the District have been carefully assessed, documented, and addressed to
facilitate the accomplishment of the strategic objectives of the Board of Directors.

Dennis Cafferty
General Manager
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Analysis of Historical Personnel Costs

Salary costs have increased
steadily since 2011, largely as a
result of cost of living and merit
salary increases but also to some
extent by the addition of some
positions to the authorized
workforce. Salary costs equaled
$4.3 million in fiscal year 2011 but
have since increased to slightly
more than $6 million during the
2019-2020 fiscal year.

Health insurance costs have also

increased since 2011, from

approximately $935,000 in fiscal year 2011 to $1.3 million in fiscal year 2019-2020. The health insurance premium

cost per employee has increased each year since 2011 in conjunction with the overall trends in the National and State

economies. The continued increase in health insurance cost per employee will be a challenge for the District in the
future as this benefit continues to
require a larger portion of the
District’s financial resources. In
addition, as the premium expenses
increases, the impact on the
District’s retiree health insurance
costs will also increase.

Another significant benefit
provided by the District are
contributions to deferred

compensation plans, including a
401(k) Plan and a 457(b) Plan. The
District contributes 9% into the

401(k) plan for every employee to provide a retirement benefit. In addition, to incentivize employees to save toward

their retirement, the District also matches employee contributions into one of the plans with a 75% match of up to

10% of the employee’s salary. So if an employee contributes 10% of their salary into one of the plans, they would

receive the District’s automatic 9%

contribution plus a 7.5% match of

the employee contribution, for a

total of 16.5% contributed toward

the employee’s retirement. The

cost for the District’s contributions

to the Deferred Compensation

plans has increased steadily since

2011, in conjunction with the

increase in salaries that has

occurred. In 2011, the District’s

contribution equaled $446,400 but

in 2020 this amount was $951,700.
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Presented below in Table 17 are the authorized positions for the District organized into the Departments in which

they are assigned.

Table 17. Organization Chart and Authorized Positions, 2021 - 2022

Department
Administrative Services

General Manager
Human Resources Manager
Public Relations / EP Admin
Exec.Assistant to BOD & GM
Office Assistant

Total

Information Systems

Information Technology Manager

Total
Accounting
Chief Financial Officer

Accountant / Sr Accountant
Supervisor Accounting
Total

Purchasing/Receiving

Purchasing Agent
Total

Customer Service - Office

C.S / Billing Supervisor
C.S. Office Rep. 1
Billing Clerk II

Total

Customer Service - Field
Crew Chief

C.S. Field Rep. IT

C.S. Field Rep. I

Total

Engineering
Principal Engineer
Project Engineer
Engineer Associate
Inspector

Cross Connection Control Prog Supv

Total

Electrical
Electrical Sys/SCADA Supv

Electrical Systems / SCADA Technician III

Total

Positions
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Department

Operations

Operations Superintendent

Compliance Program Coordinator
Total

Transmission & Distribution Crew

Foreman

Crew Chief

Maintenance Worker II1

Maintenance Worker Il

Maintenance Worker I
Total

Pumping Crew

Foreman

Crew Chief

Maintenance Worker II1

Maintenance Worker IT

Maintenance Worker I
Total

Treatment Plant
Chief Plant Operator
Truck Driver
Waste Water Operator I1I
Waste Water Operator I
Waste Water Operator I
Lab Supervisor
Lab Technician I

Total

Collections & Transmissions

Industrial Waste Inspector

Crew Chief

Coll. Maintenance Worker III

Coll. Maintenance Worker IT

Coll. Maintenance Worker I
Total

Automotive
Senior Mechanic
Total

Total Positions

Positions
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The District’'s Compensation Plan includes a salary grade schedule for both non-exempt and exempt employees.
Presented below and on the following page in Table 18 is the Compensation Plan for non-exempt employees for the
2021-2022 Budget. Salary grades that do not have any positions assigned to them are not displayed.

Table 18. Compensation Plan - Salary Range Schedule - Non-Exempt
Effective Fiscal Year 2021/2022

Includes CPI Increase of 1.7%

FY 2020/2021 FY 2021/2022
Monthly Salary Monthly Salary
Minimum Maximum Minimum Maximum
Salary Grade 1
Intern $2,686 $3,645 $2,732 $3,707
Salary Grade 2 $3,258 $4,432 $3,313 $4,507
Salary Grade 3 $3,651 $4,965 $3,713 $5,050
Salary Grade 4 $3,759 $5,113 $3,822 $5,200
Salary Grade 5 $3,874 $5,267 $3,940 $5,356
Office Assistant
Customer Service Office Representative I
Billing Clerk I
Salary Grade 6 $3,991 $5,426 $4,059 $5,518
Customer Service Field Representative I
Salary Grade 7 $4,106 $5,587 $4,176 $5,682
Salary Grade 8 $4,232 $5,756 $4,304 $5,854
Customer Service Office Representative 1I
Administrative Assistant
Billing Clerk IT
Salary Grade 9 $4,357 $5,928 $4,431 $6,029
Customer Service Office Representative Senior
Billing Clerk Senior
Salary Grade 10 $4,505 $6,105 $4,581 $6,209
Customer Service Field Representative II
Collection Maintenance Worker I
Maintenance Worker I
Operator in Training
Salary Grade 11 $4,626 $6,289 $4,704 $6,396
Billing Specialist
Salary Grade 12 $4,764 $6,479 $4,845 $6,589
Laboratory Technician I
Salary Grade 13 $4,906 $6,671 $4,989 $6,784
Mechanic
Waste Water Plant Operator I
Salary Grade 14 $5,054 $6,874 $5,140 $6,991
Administrative Assistant Senior
Accountant / Insurance Administrator
Salary Grade 15 $5,205 $7,080 $5,294 $7,200

Collections Worker II

Maintenance Worker I1
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Table 18. Compensation Plan - Salary Range Schedule - Non-Exempt
Effective Fiscal Year 2021/2022

Includes CPI Increase of 1.7%

FY 2020/2021 FY 2021/2022
Monthly Salary Monthly Salary
Minimum Maximum Minimum Maximum
(continued)
Salary Grade 16 $5,361 $7,291 $5,452 $7,415
Customer Service Field Representative III
Compliance Regulatory Coordinator I
Salary Grade 17 $5,522 $7,509 $5,616 $7,637
Laboratory Technician II
Salary Grade 18 $5,687 $7,736 $5,783 $7,867
Senior Accountant / Payroll
Tractor - Trailer - Tanker Driver
Waste Water Plant Operator 11
Inspector
Engineering Associate
Maintenance Worker III
Collection Maintenance Worker III
Salary Grade 20 $6,040 $8,214 $6,142 $8,353
Compliance Regulatory Coordinator II
Salary Grade 21 $6,220 $8,459 $6,326 $8,603

Executive Assistant to General Manager & Board
Senior Mechanic
Salary Grade 22 $6,408 $8,714 $6,517 $8,862
Accounting Supervisor
Supervisor Billing/Office Customer Service
Recycled Water Coordinator
Electrical Systems / SCADA Technician III
Purchasing Agent / Inventory Control
Salary Grade 23 $6,602 $8,977 $6,714 $9,130
Laboratory Technician III
Waste Water Plant Operator 111

Public Relations / Emergency Preparedness Admin.

Salary Grade 24 $6,800 $9,246 $6,915 $9,403
Cross Connection Control Program Supervisor

Salary Grade 25 $6,974 $9,522 $7,093 $9,684
Crew Chief

Salary Grade 26 $7,214 $9,810 $7,337 $9,977

Accounting Manager / Auditor
Industrial Waste Inspector
Compliance Regulatory Coordinator III
Salary Grade 27 $7,428 $10,101 $7,555 $10,273

Laboratory Supervisor
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(continued)

Salary Grade 28
Foreman

Salary Grade 29

Salary Grade 30
SCADA Supervisor

Salary Grade 31

Salary Grade 32

Salary Grade 33

Salary Grade 34

Table 18. Compensation Plan - Salary Range Schedule - Non-Exempt
Effective Fiscal Year 2021/2022

Includes CPI Increase of 1.7%

FY 2020/2021 FY 2021/2022
Monthly Salary Monthly Salary
Minimum Maximum Minimum Maximum

$7,649 $10,403 $7,779 $10,580
$7,879 $10,715 $8,013 $10,898
$8,108 $11,026 $8,245 $11,214
$8,351 $11,358 $8,493 $11,551
$8,601 $11,698 $8,747 $11,897
$8,859 $12,048 $9,010 $12,253
$9,125 $12,409 $9,280 $12,620

Waste Water Chief Plant Operator

Personnel Analysis
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Presented below in Table 19 is the Compensation Plan for Exempt employees.

Table 19. Compensation Plan - Salary Range Schedule - Exempt
Effective Fiscal Year 2021/2022

Includes CPI Increase of 1.7%

FY 2020/2021 FY 2021/2022
Monthly Salary Monthly Salary
Minimum Maximum Minimum Maximum
Salary Grade 40E $7,002 $9,523 $7,121 $9,684
Salary Grade 41E $7,647 $10,707 $7,777 $10,889
Customer Service Manager
Salary Grade 42E $8,106 $11,349 $8,244 $11,542
Salary Grade 43E $8,592 $12,031 $8,738 $12,235
Project Engineer
Information Technology Manager
Salary Grade 44E $9,107 $12,752 $9,262 $12,969
Salary Grade 45E $9,654 $13,517 $9,818 $13,747
Operations Superintendent
Salary Grade 46E $10,233 $14,329 $10,407 $14,572
Principal Engineer
Salary Grade 47E $10,847 $15,189 $11,032 $15,447
Manager Human Resources
Salary Grade 48E $11,498 $16,100 $11,694 $16,373
Salary Grade 49E $12,188 $17,066 $12,395 $17,356
Chief Financial Officer
Salary Grade 50E $12,920 $18,090 $13,139 $18,397
Salary Grade 51E $13,694 $19,175 $13,927 $19,501
Salary Grade 52E $14,516 $20,326 $14,762 $20,671
Assistant General Manager / Staff Engineer
Salary Grade 53E $15,387 $21,546 $15,648 $21,912
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CAPITAL REPLACEMENT & REFURBISHMENT PROGRAM

The District has significant infrastructure and capital assets that periodically need to be replaced or refurbished in order to be able to continue to
provide services to the District’s customers.

Objectives » Replace and refurbish District owned facilities to improve the ability of staff to provide services, including the Main Office
Building, the Warehouse Complex, the Wastewater Treatment Plant, and various other buildings and properties owned by the
District.

» Maintain high quality water facilities and mains, wastewater treatment facilities and sewer mains, and recyled water facilities
and mains by reconstructing or rehabilitating these infrastructure assets when necessary. Continuously improve the
infrastructure in the District to respond to changing needs, challenges, and regulations.

» Purchase new and replacement vehicles and equipment to support and enhance District operations.

Overview

The District is committed to the replacement and refurbishment of its facilities, infrastructure, and capital assets and has developed a multi-year
Capital Replacement and Refurbishment program to guide the replacement and refurbishment process. The Program is updated in conjunction
with the annual budget to reflect changing conditions and resources. One of the primary obligations of the District is the construction,
reconstruction, rehabilitation, and maintenance of its facilities, infrastructure, and capital assets. The financial health of the District is greatly
impacted by its ability to adequately maintain its capital assets and avoid the substantial financial and service impacts that results from deteriorated
capital assets. The types of capital improvements undertaken by the District include:

e Water System Projects - The maintenance and improvement of the District’s water system is an important component of the capital program.

The capacity, structural integrity, and general condition of the reservoirs, storage facilities, pumps, water mains, and service lines are critical to
the District’s continued ability to supply its customers with clean, high quality drinking water and to provide adequate pressure for daily
demands and fire suppression. Water system improvements include the construction or rehabilitation of any part of the water distribution
system, including water mains, water main valves, water service lines, reservoirs, and storage facilities.

The 2021-2022 Budget includes one significant project for the Water System, the interior recoating of the R-2 Reservoir for a budgeted expenses
of $605,000 with $342,500 of the funding for the project coming from carryover funds from a prior budget year.
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Wastewater Treatment System Projects - The maintenance and improvement of the District’s wastewater treatment system is another
important component of the overall capital program. The Wastewater system collects wastewater from residences and businesses, utilizes
mechanical and biological processes to metabolize and remove pollutants, and then discharges the effluent (the cleaned water) to either the

tertiary treatment facility (for recycled water) or to the Ocean Outfall pipeline where it is transported to the Pacific Ocean. The solids that
remain after the treatment process are transported via truck to the South Orange County Wastewater Authority (SOCWA) for final treatment
and disposal. Sanitary Sewer System Improvements include the construction, reconstruction, or rehabilitation of any part of the wastewater
collection and treatment system, including sanitary sewer mains, sanitary sewer pumps, lift stations, and the Wastewater Treatment Plant.

The 2021-2022 budget incorporates several significant projects, including the replacement of the emergency generator at the Aliso Creek Lift
Station at a cost of $275,000, the installation of a Wash Press System at the Headworks for $200,000, the replacement of diffusers, pumps, and
electrical equipment for the treatment system, and $972,000 for the SOCWA capital budget.

Recycled Water System Projects - The maintenance and improvement of the District’s recycled water system is the final component of the

capital program. The capacity, structural integrity, and general condition of the tertiary treatment facility, recycled water mains, and service
lines are critical to the District’s continued ability to supply its customers with high quality recycled water for irrigation purposes. Recycled
water system improvements include the construction or rehabilitation of any part of the distribution system, including mains, main valves, and
service lines.

There are no projects included in the 2021-2022 Budget as the recycled water system is a newly constructed system and the revenue generated
from the capital rate charges is being used to pay the debt service costs.
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Table 19. Five Year Capital Replacement & Refurbishment Program
F.Y. 2021/22 - 2025/26

ITEM # DESCRIPTION 2021/22 2022/23 2023/24 2024/25 2025/26 TOTAL WATER SEWER
Source of Supply / Storage Projects
1 R-2 Reservoir Interior Recoating 605,000‘ 605,000 605,000
1 R-2 Reservoir Interior Recoating Carryover (342,500) (342,500) (342,500)
2 JRWSS Capital Budget 3,549 4,479 49,014 1,014 7,560 65,616 65,616
3 Baker WIP Replacement Fund 52,795 52,795 52,795 52,795 52,795 263,975 263,975
4 Baker Pipeline Exposure Mitigation Project 50,000 50,000 50,000
5 R-6 Chlorine & Ammonia Chemical Feed Pump Replacement 93,807 93,807 93,807
6 Replace Chlorine Generator and Reservoir Management System at R-4 369,082 369,082 369,082
Total Source of Supply /Storage Projects 368,844 151,081 101,809 53,809 429,437 1,104,980 1,104,980
Pumping (Water) Projects
1 Water Stations PLC Upgrade to Control Logix 25,000 25,000 25,000 75,000 75,000 -
Total Pumping (Water) Projects 0 25,000 25,000 0 25,000 75,000 75,000
Pumping (Water) Equipment
1 Cherry Booster Station Pump Replacement 84,964 84,964 84,964
2 Shenandoah Booster Station Pump Replacement 84,964 84,964 84,964
3 P-4 Pump Replacement Project 0,357 50,357 50,357
Total Pumping (Water) Equip t 0 50,357 169,928 0 0 220,284 220,284
Pumping (Sanitation) Projects
Sewer Stations PLC Upgrade to Control Logix 25,000 25,000 25,000 75,000 -
Total Pumping (S ) Projects 0 25,000 25,000 0 25,000 75,000 0
Pumping (Sanitation) Equipment
Aliso Creek Emergency Generator 350 KW (Unit 215) 275,000 275,000 -
Total Pumping (Sanitation) Equip 275,000 0 0 0 0 275,000 0
Treatment (Sanitation) Projects
‘Wash Press System at Headworks 200,000‘ 200,000
HACH WIMS Implementation 45,000 45,000
Secondary Clarifier # 1 Component Replacement 200,000‘ 200,000
Secondary Clarifier # 4 Component Replacement 150,000‘ 150,000
DAF Unit #2 Rehabilitation Project 75,000‘ 75,000
Total Treatment (Sanitation) Projects 320,000 200,000 0 0 150,000 670,000 0

Capital Replacement & Refurbishment Program
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Table 19.

Five Year Capital Replacement & Refurbishment Program

F.Y. 2021/22 - 2025/26

ITEM # DESCRIPTION 2021722 2022/23 2023/24 2024/25 2025/26 TOTAL WATER SEWER
Treatment (Sanitation) Equipment
Aeration Basin Diffusers 75,000 303,877 378,877
Effluent Pump Station Pump Replacements 150,000 150,000
Effluent Pump Station Pump Replacements Carryover (100,000) (100,000)
‘WRP Main Electrical Power Breaker Upgrades 140,000 140,000
WRP Main Electrical Power Breaker Upgrades Carryover (80,000) (80,000)
Total Treatment (Sanitation) E t 185,000 0 0 0 303,877 488,877 0
Laboratory Equipment
1 Replacement Analyzers 15,000‘ 15,000 7,500 -
Total Laboratory Equij; t 15,000 0 0 0 0 15,000 7,500
Outside Treatment (SOCWA)
SOCWA Capital Budget 972,000 728,000 2,657,000 3,885,000 1,706,000 9,948,000
SOCWA Reserve Funding (1,311,587) (1,311,587)
Total Treatment (SOCWA) 972,000 728,000 2,657,000 2,573,413 1,706,000 8,636,413 0
Transmission & Distribution Projects
1 AMI Impl tation 0 0 -
Total Tr & Distribution (Water) Projects 0 0 0 0 0 0 0
Collection Equipment
P332 Flexiprobe (Push Camera) Inspection System - PearPoint 25,000 25,000
P350 Flexiprobe (Mobile-Portable Camera) Inspection System - PearPoint 45,000‘ 45,000
Total Collection Equj; t 0 70,000 0 0 0 70,000 0
Vehicles/Vehicle Equipment
1 Vehicle Replacement 25,000 75,000 75,000 175,000 87,500
2 Hydro Excavator 643,246 643,246 643,246
3 ‘Warehouse Forklift 35,000 35,000 17,500
4 F-550 w/ Valve Maintenance Skid 191,442 191,442 191,442
Vactor 2100 Combo Machine (Replace Unit 80) 500,000 500,000
6 Boom Truck (Diesel - Regulatory Compliance) 200,000 200,000 100,000
7 Forklift WRP (Diesel - Regulatory Compliance) 95,000 95,000 47,500
8 10-Wheel Dump Truck (Unit #50, Regulatory Compliance) 175,000 175,000 87,500
Replace Pony Pump and Motor on Sludge Tanker 40,000 40,000
Total Vehicles / Vehicle Equi t 195,000 950,000 0 266,442 643,246 2,054,688 1,174,688

Capital Replacement & Refurbishment Program

El Toro Water District, Lake Forest, California e 2021-2022 Budget ¢ Page 42



Table 19. Five Year Capital Replacement & Refurbishment Program
F.Y. 2021/22 - 2025/26

ITEM # DESCRIPTION 2021/22 2022/23 2023/24 2024/25 2025/26 TOTAL WATER SEWER
Construction/Mechanical/Electical Equipment
1 Backhoe 165,000 165,000 82,500 82,500
Total Consruction Equipment 0 165,000 0 0 0 165,000 82,500 82,500
General Building Projects
1 Main Office / Field Office HVAC Replacement & Improvement Project 0 0 0
Total General Building Projects 0 0 0 0 0 0 0 0
Office Equipment/Furniture
1 Server Room AC Units 21,000 21,000 10,500 10,500
2 Integrated Data Protection Appliance 45,000 45,000 22,500 22,500
3 Security Cameras 138,915 138,915 69,458 69,458
Total Office Equipment / Furniture 66,000 0 0 138,915 0 204,915 102,458 102,458
Contingency
1 Contingency ,156 35,563 0 0 0 38,719 19,359 19,359
Total Contingency ,156 35,563 0 0 0 38,719 19,359 19,359
Total Capital Budget 2,400,000 2,400,000 2,978,737 3,032,579 3,282,560 14,093,876 2,786,770 11,307,106
Total Capital Projects 1,662,422 1,146,862 2,808,809 2,627,222 2,335,437 10,580,752 1,189,660 9,391,093
WATER 369,633 184,971 126,809 53,809 454,437 1,189,660
SEWER 1,292,789 961,891 2,682,000 2,573,413 1,881,000 9,391,093
Total Capital Equipment 737,578 1,253,138 169,928 405,357 947,122 3,513,123 1,597,110 1,916,014
WATER 118,789 366,747 169,928 298,400 643,246 1,597,110
SEWER 618,789 886,391 0 106,958 303,877 1,916,014
Total Capital Budget 2,400,000 2,400,000 2,978,737 3,032,579 3,282,560 14,093,876 2,786,770 11,307,106
WATER 488,422 551,719 296,737 352,209 1,097,683 2,786,770
SEWER 1,911,578 1,848,281 2,682,000 2,680,371 2,184,877 11,307,106
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Debt Analysis

The District is indebted for several projects that have occurred in the last ten years. The District has received
financing from the California State Water Boards for clean water projects including the reconstruction of the
Northline Lift Station and two phases of construction for the recycled water system. The District also has a loan
outstanding to a bank for its portion of the Baker Water Treatment Plant. One of the requirements of the State of
California SRF loans is for the District to calculate a debt service coverage ratio each year. Presented below in Table
21 is the calculation of the debt service coverage for the period from 2018-2019 through the 2021-2022 Budget.

Table 21. Debt Service Coverage Ratio

2018-2019 2019-2020 2020-2021 2021-2022
Actual Actual Budget budget
Operating Revenues $24,135,379 $24,657,613 $25,455,668 $26,623,813
Non-Operating Revenues $2,627,873 $1,744,549 $1,658,500 $1,445,000
Operating Expenses $20,795,358 $21,377,587 $22,004,123 $22,962,367
Non-Operating Expenses $753,794 $777,511 $756,649 $718,000
Net Revenues $5,214,100 $4,247,064 $4,353,396 $4,388,446
Total Outstanding Debt Service $2,954,413 $2,954,413 $2,954,413 $2,954,413
Debt Service Coverage 1.76 1.44 1.47 1.49
Debt Service Requirement 1.20 1.20 1.20 1.20

Beginning on the following page in Table 21, are debt service schedules for each of the long term debt issuance the

District has outstanding.
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Table 22. Schedule of Long-Term Debt Requirements
California State Revolving Fund Loan of 2010

As of June 30, 2020
Date of Issuance October, 2010
Date of Maturity January 12, 2032
Authorized Issue $3,918,590
Interest Rates 2.70%
Principal & Interest Payment Date January 12 of each Fiscal Year
Payable to California State Water Resources Control Board
Agreement Number 10801-550-0

Current and Future Principal and Interest Requirements

Debt Service Requirements Remaining
Fiscal Year Ended Principal Service Charge  Grant Charge Totals Balance
June 30, 2021 187,508 26,162 44,476 258,146 2,428,708
June 30, 2022 192,571 24,287 41,288 258,146 2,236,137
June 30, 2023 197,770 22,361 38,014 258,146 2,038,367
June 30, 2024 203,110 20,384 34,652 258,146 1,835,257
June 30, 2025 208,594 18,353 31,199 258,146 1,626,664
June 30, 2026 214,226 16,267 27,653 258,146 1,412,438
June 30, 2027 220,010 14,124 24,011 258,146 1,192,428
June 30, 2028 225,950 11,924 20,271 258,146 966,477
June 30, 2029 232,051 9,665 16,430 258,146 734,426
June 30, 2030 238,316 7,344 12,485 258,146 496,110
June 30, 2031 244,751 4,961 8,434 258,146 251,359
June 30, 2032 251,359 2,514 4,273 258,146 -
2,616,216 178,346 303,188 3,097,750

Note: This loan from the California State Water Resources Control Board was utilized by the District to finance
the Northline Lift Station Improvement Project.
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Table 23. Schedule of Long-Term Debt Requirements

California State Revolving Fund Loan of 2013

As of June 30, 2020
Date of Issuance February, 2013
Date of Maturity January 12, 2032
Authorized Issue $28,002,378
Interest Rates 1.70%

Principal & Interest Payment Date December 31 of each Fiscal Year
California State Water Resources Control Board

12821-550-0

Payable to
Agreement Number

Current and Future Principal and Interest Requirements

Debt Service Requirements Remaining
Fiscal Year Ended Principal Service Charge Grant Charge Totals Balance
June 30, 2021 1,244,824 147,467 210,667 1,602,958 19,821,900
June 30, 2022 1,265,986 138,753 198,219 1,602,958 18,555,914
June 30, 2023 1,287,507 129,891 185,559 1,602,958 17,268,407
June 30, 2024 1,309,395 120,879 172,684 1,602,958 15,959,012
June 30, 2025 1,331,655 111,713 159,590 1,602,958 14,627,357
June 30, 2026 1,354,293 102,392 146,274 1,602,958 13,273,064
June 30, 2027 1,377,316 92,911 132,731 1,602,958 11,895,748
June 30, 2028 1,400,730 83,270 118,957 1,602,958 10,495,018
June 30, 2029 1,424,543 73,465 104,950 1,602,958 9,070,475
June 30, 2030 1,448,760 63,493 90,705 1,602,958 7,621,715
June 30, 2031 1,473,389 53,352 76,217 1,602,958 6,148,326
June 30, 2032 1,498,436 43,038 61,483 1,602,958 4,649,890
June 30, 2033 1,523,910 32,549 46,499 1,602,958 3,125,980
June 30, 2034 1,549,816 21,882 31,260 1,602,958 1,576,164
June 30, 2035 1,576,163 11,033 15,762 1,602,958 0
16,416,834 1,160,626 1,658,037 19,235,496

Note: This loan from the California State Water Resources Control Board was utilized by the District to construct
the tertiary treatment system to produce high quality recycled water from treated wastewater and to

construct the initial recycled water distribution system.
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Table 24. Schedule of Long-Term Debt Requirements
Baker Water Treatment Plant Agreement & Refinance Loan

As of June 30, 2020
Date of Issuance January, 2017
Date of Maturity July 1, 2036
Authorized Issue $9,715,035
Interest Rates 3.10%
Principal & Interest Payment Date January, 1 and July, 1
Payable to Sunflower State Bank of Texas

Current and Future Principal and Interest Requirements

Debt Service Requirements

Fiscal Year July 1 January 1 Remaining
Ended Prinicpal Interest Interest Totals Balance
June 30, 2022 419,840 132,211 125,704 677,755 8,109,910
June 30, 2023 432,855 125,704 118,994 677,553 7,677,055
June 30, 2024 446,274 118,994 112,077 677,345 7,230,781
June 30, 2025 460,108 112,077 104,945 677,131 6,770,673
June 30, 2026 474,372 104,945 97,593 676,910 6,296,301
June 30, 2027 489,077 97,593 90,012 676,682 5,807,224
June 30, 2028 504,239 90,012 82,196 676,447 5,302,985
June 30, 2029 519,870 82,196 74,138 676,205 4,783,115
June 30, 2030 535,986 74,138 65,831 675,955 4,247,129
June 30, 2031 552,602 65,831 57,265 675,698 3,694,527
June 30, 2032 569,732 57,265 48,434 675,431 3,124,795
June 30, 2033 587,394 48,434 39,330 675,158 2,537,401
June 30, 2034 605,603 39,330 29,943 674,876 1,931,798
June 30, 2035 624,377 29,943 20,265 674,585 1,307,421
June 30, 2036 643,733 20,265 10,287 674,285 663,688
June 30, 2037 663,688 10,287 - 673,975 -

8,529,750 1,060,966 1,077,014 7,443,111

Note: In December 2013, the District entered into the Baker Water Treatment Plant Agreement, along with five
other public entities relating to the Baker treatment plant. In January 2014, the District entered into an
installment sale agreement with the Irvine Ranch Water District (IRWD) for the purchase of the District’s
portion of rights, title, and interest to the capacity not-to-exceed amount of $12,500,000.

In 2017, the District refinanced IRWD'’s installment sale agreement with a loan from a financial institution
for $9,715,035 with an interest rate of 3.10%. The loan is scheduled to mature in 2036. Principal and interest
are payable annually at the interest rate of 3.10%.
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Table 25. Schedule of Long-Term Debt Requirements
California State Revolving Fund Loan of 2018

As of June 30, 2020
Date of Issuance June, 2019
Date of Maturity July 31, 2029
Authorized Issue $4,085,782
Interest Rate 1.70%
Principal & Interest Payment Date July 1 of each year
Payable to California State Water Resources Control Board
Agreement Number D1601019-550-0

Current and Future Principal and Interest Requirements

Debt Service Requirements Remaining
Fiscal Year Ended Principal Interest Totals Balance
June 30, 2021 345,231 63,455 408,686 3,387,047
June 30, 2022 351,466 57,580 409,046 3,035,581
June 30, 2023 357,441 38,371 395,812 2,678,140
June 30, 2024 363,518 33,852 397,370 2,314,622
June 30, 2025 369,698 29,258 398,955 1,944,925
June 30, 2026 375,982 24,584 400,567 1,568,942
June 30, 2027 382,374 19,832 402,206 1,186,568
June 30, 2028 388,874 14,999 403,873 797,694
June 30, 2029 395,485 10,083 405,568 402,209
June 30, 2030 402,209 5,084 407,293 -
3,732,279 297,097 4,029,376

Note: This loan from the California State Water Resources Control Board was utilized by the District to complete
the construction of the recycled water distribution system.
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