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AGENDA 

 
EL TORO WATER DISTRICT 

 

REGULAR MEETING OF THE 
BOARD OF DIRECTORS 

FINANCE AND INSURANCE COMMITTEE MEETING 
AND 

ENGINEERING COMMITTEE MEETING 
 

January 25, 2021 
 

7:30 a.m. 
 

This Meeting is being conducted in accordance with Governor Newsom’s Executive 
Order N-29-20 (Paragraph 3) and the conditions specified therein which waive certain 
provisions of the Brown Act. 
 
In an effort to protect public health and prevent the spread of COVID-19 (Coronavirus), 
and in accordance with the Governor’s Executive Order N-29-20, there will be no 
public location for attending in person. 
 
The Order allows all Board Members to participate telephonically in the Meeting from 
remote locations.  As such, Directors Gaskins, Freshley, Havens, Monin, and Vergara 
will be participating telephonically. 
 
Members of the public who wish to comment on any item within the jurisdiction of the 
District or on any item on the agenda, may observe and address the Meeting by joining 
at this link:  https://us02web.zoom.us/j/88365198649. (Meeting ID:  883 6519 8649). 
Members of the public who wish only to listen to the telephonic meeting may dial in at 
the following numbers (669) 900-6833 or (346) 248-7799 with the same Meeting ID 
noted above. Please be advised the Meeting is being recorded. 
 
 

https://us02web.zoom.us/j/88365198649
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CALL TO ORDER – President Gaskins 
 
PLEDGE OF ALLEGIANCE – Director Havens 
 
ORAL COMMUNICATIONS/PUBLIC COMMENTS 

Members of the public may address the Board at this time or they may reserve this 
opportunity with regard to an item on the agenda until said item is discussed by the 
Board.  Comments on other items will be heard at the times set aside for “COMMENTS 
REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS” or for 
“COMMENTS REGARDING NON-AGENDA FIC ITEMS.” The public may identify 
themselves when called on and limit their comments to three minutes. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize item(s) which arose subsequent to the 
posting of the Agenda. (ROLL CALL VOTE: Adoption of this recommendation requires a 
two-thirds vote of the Board members present, or, if less than two-thirds of the Board 
members are present, a unanimous vote of those members present.) 

 
FINANCE AND INSURANCE COMMITTEE MEETING 

 
CALL MEETING TO ORDER – Director Vergara 

 
1. California Asset Management Program (CAMP) (Reference Material Included) 
 

A CAMP Representative will update the Board on the District’s investment 
holdings and philosophy based on the economic outlook.  CAMP assists the 
District with short-term and long-term investment alternatives. 

 
2. Consent Calendar 
 

(All matters under the Consent Calendar will be approved by one motion unless a 
Board member or a member of the public requests separate action or discussion 
on a specific item) 

 
a. Consider approving the minutes of the December 14, 2020 Finance and 

Insurance Committee meeting (Minutes Included) 
 
Recommended Action:  The Board will be requested to approve the subject 
minutes listed above in the Consent Calendar. 
 

b. Consider approving Amendment No. 2 to the General Manager’s Employment 
Agreement. 
 
Recommended Action:  The Board will be requested to approve the subject 
Employment Agreement. 
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APPROVAL OF ITEMS REMOVED FROM TODAY’S FINANCE AND INSURANCE 
COMMITTEE CONSENT CALENDAR 
 
The Board will discuss items removed from today’s Finance and Insurance Committee 
Consent Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Finance and Insurance Committee Consent Calendar. 
 
FINANCIAL ACTION ITEMS 
 
3. Resolution No. 21-1-1 Amending Policy Statement 1985-3 (IV) (ETWD 

Investment Policy) (Reference Material Included) 
 

Staff will review and comment on Resolution No. 21-1-1 amending Policy 
Statement 1985-3 (IV) (ETWD Investment Policy).   
 
Recommended Action:  Staff recommends approving Resolution No. 21-1-1 
amending Policy Statement 1985-3 (IV) (ETWD Investment Policy). 
 

RESOLUTION NO. 21-1-1 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE EL TORO WATER DISTRICT 

AMENDING POLICY STATEMENT 1985-3 (IV) 
(ETWD INVESTMENT POLICY) 

 
4. Quarterly Insurance Report (Reference Material Included) 
 

Staff will review and comment on the Quarterly Insurance Report for the period 
October 1, 2020 through December 31, 2020. 

 
Recommended Action:  Staff recommends that the Board Receive and File the 
Quarterly Insurance Report for the period of October 1, 2020 through December 
31, 2020. 

 
5. Financial Package - Authorization to Approve Bills for Consideration dated 

January 25, 2021 and Receive and File Financial Statements as of 
December 31, 2020 (Reference Material Included) 

 
The Board will consider approving the Bills for Consideration dated January 25, 
2021 and Receive and File Financial Statements as of December 31, 2020. 

 
Recommended Action:  Staff recommends that the Board 1) approve, ratify and 
confirm payment of those bills as set forth in the schedule of bills for consideration 
dated January 25, 2021, and 2) receive and file the Financial Statements for the 
period ending December 31, 2020. 
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FINANCIAL INFORMATION ITEMS 
 
6. Tiered Water Usage and Revenue Tracking (Reference Material Included) 
 

Staff will review and comment on monthly and year to date Tiered Water Usage 
and Revenue tracking. 

 
7. 2021/22 Fiscal Year Budget Preparation and Tentative Schedule Status 

Report (Reference Material Included) 
 
Staff will review and comment on the 2021/22 fiscal year Budget Preparation and 
Tentative Schedule. 

 
 
COMMENTS REGARDING NON-AGENDA FIC ITEMS 
 
CLOSE FINANCE AND INSURANCE COMMITTEE MEETING 

 
 

ENGINEERING COMMITTEE 
 
CALL MEETING TO ORDER – Director Freshley 
 
 
8. Consent Calendar 

 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member or a member of the public requests separate action or discussion on a specific 
item) 

 
a. Consider approving the minutes of the December 14, 2020 Engineering 

Committee meeting. (Minutes Included) 
 

Recommended Action: The Board will be requested to approve the subject 
minutes. 

 
APPROVAL OF ITEMS REMOVED FROM TODAY’S ENGINEERING COMMITTEE 

CONSENT CALENDAR 

 
The Board will discuss items removed from today’s Engineering Committee Consent 
Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Engineering Committee Consent Calendar. 
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ENGINEERING ACTION ITEMS 
 
9. Ocean Outfall Pump Station Emergency Generator Replacement Project  
 (Reference Material Included) 
 

Staff will review and comment on the construction bids submitted for the 
construction of the Ocean Outfall Pump Station Emergency Generator 
Replacement Project.  

 
Recommended Action: 
 
Staff recommends that the Board of Directors authorize the General Manager to 
enter into a contract with J.R. Filanc Construction Company, Inc. in the amount of 
$384,523 for the replacement and installation of the Ocean Outfall Pump Station 
Emergency Generator.  Staff further recommends that the Board authorize the 
General Manager to fund the project costs from the District’s Capital Reserves in 
accordance with the District’s adopted Capital Reserve Policy. 

 
ENGINEERING GENERAL INFORMATION ITEMS 
 
10. El Toro Water District Capital Project Status Report  
 (Reference Material Included) 
 

Staff will review and comment on the El Toro Water District Capital Project Status 
Report.  

 
11. Engineering Items Discussed at Various Conferences and Meetings  

(Oral Report) 
 
 The Committee will discuss any pertinent Engineering items discussed at 

Conferences.  
 
 
COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS 
 
CLOSE ENGINEERING COMMITTEE MEETING 
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ATTORNEY REPORT 
 
CLOSED SESSION 
  

At this time the Board will go into Closed Session as follows: 
 

1.  At this time the Board will go into Closed Session pursuant to 
Government Code Section 54956.9 (d) (1) to consult with legal counsel 
and staff on a matter of pending litigation. El Toro Water District v. 
Rossmoor Sanitation, Inc et al and Does 1through 50 inclusive- Orange 
County Superior Court- Case No. 30-2020-01152257-CU-OR—CJC. 

 
2. At this time the Board will go into Closed Session pursuant to Government 

Code Section 54956.9 (d) (1) to consult with legal counsel and staff on a 
matter of pending litigation.  [Class Action] Kessner et al. v. City of Santa 
Clara, et al. (Santa Clara County Superior Court - Case No. 20 CV 
364054). 

 
3.  At this time the Board will go into Closed Session pursuant to Government  
     Code Section 54956.9 (d) (1) to consult with legal counsel and staff on a 

matter of pending litigation. The People of the State of California, acting by 
and through the Department of Transportation. Plaintiff, vs. Laguna Hills 
Investment Company, L.P., a Delaware Limited Liability Company, et al., 
inclusive of El Toro Water District and Does 1 through 20, inclusive. 
Defendants- Orange County Superior Court- Case No. 30-2020-
01140132-CU-EI-CXC. 

 
 

REGULAR SESSION 
 
REPORT ON CLOSED SESSION (Legal Counsel) 
 
          Mr. Granito will provide an oral report on the Closed Session. 
 
 
 
ADJOURNMENT  

 
The agenda material for this meeting is available to the public at the District's Administrative Office, which is 
located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to an open session 
agenda item is distributed to all or a majority of the board of directors after this agenda is posted, such material 
will be made available for immediate public inspection at the same location. 
 
Request for Disability-Related Modifications or Accommodations 
 
If you require any disability-related accommodation, including auxiliary aids or services, in order to participate in 
this public meeting, please telephone the District's Recording Secretary, Polly Welsch at (949) 837-7050, extension 
225 at least forty-eight (48) hours prior to said meeting.  If you prefer, your request may be submitted in writing to El 
Toro Water District, P.O. Box 4000, Laguna Hills, California 92654, Attention: Polly Welsch. 
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El Toro Water District

Portfolio Update 

Period Ending December 31, 2020

PFM Asset Management LLC 601 South Figueroa

Suite 4500

Los Angeles, CA 90017

Richard Babbe, CCM, Senior Managing Consultant

Presented By:

January 25, 2021

Tel: (213) 489-4075

www.pfm.com
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Markets Weigh Massive Policy Support Against Economic Challenges

 Coronavirus

• Resurgence in fourth quarter due to

colder weather

• Initial distribution of vaccines

 Economy

• Recovery continues

• Big business built liquidity cushion

• Consumers generally in good shape to drive 

future spending

• Impact of pandemic not felt evenly

 Markets

• Markets rally after presidential election

• Fed committed to strong accommodation

• Additional fiscal stimulus on the way
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Source: Federal Reserve, economic projections as of December 2020.

-2.4%

4.2%
3.2%

2.4% 1.8%

-4%

0%

4%

8%

2020 2021 2022 2023 Longer
Run

Change in Real GDP
6.7%

5.0%
4.2%

3.7% 4.1%

0%

2%

4%

6%

8%

2020 2021 2022 2023 Longer
Run

Unemployment Rate

1.2%

1.8% 1.9% 2.0% 2.0%

0%

1%

2%

3%

2020 2021 2022 2023 Longer
Run

PCE Inflation

0.1% 0.1% 0.1% 0.1%

2.5%

0%

1%

2%

3%

2020 2021 2022 2023 Longer
Run

Federal Funds Rate

Fed Expects Economy to Recover Further in 2021



© PFM 5

Equities Rise to Record High on Vaccine News and Passing of New Stimulus

Source: Bloomberg, as of 12/31/2020.
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U.S. Treasury Yields

Source: Treasury yields via Bloomberg.
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 Short-term Treasury yields were relatively unchanged while longer-term yields were up modestly. 
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 The portfolio is in compliance with the District’s Investment Policy.

 Given unattractive yield levels relative to pool investments, we held off buying any new investments during the quarter.

Market value excluding accrued interest. Totals may not add due to rounding.

Portfolio Composition

Security Type June 30, 2020

% of 

Portfolio December 31, 2020

% of 

Portfolio

$ Change

vs. 6/30/20

Permitted 

by Policy

In 

Compliance

U.S. Treasury $1,568,256 8.5% $694,033 3.8% ($874,223) 100% 

Agency CMOs $36,020 0.2% $23,696 0.1% ($12,324) 100% 

Municipal Bonds $101,867 0.6% $100,629 0.5% ($1,238) 10% 

Supranational $616,536 3.4% $431,589 2.3% ($184,947) 30% 

Asset-Backed $216,957 1.2% $49,137 0.3% ($167,821) 20% 

Negotiable CDs $389,008 2.1% $101,386 0.6% ($287,621) 30% 

Corporate Notes $834,330 4.5% $417,704 2.3% ($416,626) 30% 

Sub-Total $3,762,975 20.5% $1,818,174 9.9%

Accrued Interest $14,785 $7,946 ($6,839)

Securities Total $3,777,760 $1,826,120

CAMP Pool $5,776,268 31.5% $7,738,119 42.0% $1,961,852 60% 

LAIF $8,804,275 48.0% $8,855,163 48.1% $50,888 $30 million 

Total Investments $18,358,302 100.0% $18,419,402 100.0% $61,100
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Issuer Distribution

 The portfolio is diversified across sectors and issuers.

Totals may not add due to rounding.

Sector Issuer Percentage

Treasury US Treasury 3.8%

Agency FNMA 0.1%

Supra IADB 1.5%

Supra IFC 0.9%

Muni State of California 0.5%

Corp Toyota Motor 0.5%

Corp United Parcel Service 0.5%

Corp Charles Schwab 0.3%

Corp American Express 0.2%

Corp Hershey 0.2%

Corp National Rural Utilities 0.2%

Corp Paccar Financial 0.2%

Corp PepsiCo 0.2%

Sector Issuer Percentage

CD RBOC 0.6%

ABS Mercedes Auto Receivables 0.1%

ABS Hyundai Auto Receivables 0.1%

ABS Ford Auto Receivables <0.1%

ABS John Deere Trust <0.1%

ABS Ally Auto Receivables <0.1%

CAMP CAMP 42.0%

LAIF LAIF 48.1%
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 The portfolio’s average maturity continues to shorten as we let investment maturities roll into pooled investments as 

individual investments continued to yield less than pool investments.

 We will look to extend the portfolio’s duration during the year by scaling in additional investments.

Portfolio Maturity Distribution

June 30, 2020  versus December 31, 2020 

6/30/20 12/31/20

Weighted Average Duration (portfolio) 0.53 years 0.29 years

Weighted Average Duration (overall) 0.11 years 0.03 years

Maturity Distribution

79.5%

7.2% 11.5%

1.5%
0.4%

90.1%

9.5%
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Yield Comparison

Portfolio Yield Comparison History

December 2011 – December 2020

Treasury Yield Source: U.S. Department of the Treasury.  

 While there were no new investments during the period, the portfolio’s yield rose, though at a lower balance, as lower 

yielding investments matured.

 CAMP, along with other short-term rates, fell sharply during 2020 driven by cuts in the federal funds target rate.
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Portfolio Earnings

Quarters Ending 12-Month

Market Value Earnings 3/31/20 6/30/20 9/30/20 12/31/20 TOTALS

Interest Earned $44,294 $30,851 $22,370 $15,931 $113,446 

Change in Value $14,592 $6,040 ($14,121) ($11,952) ($5,441)

Portfolio Earnings $58,886 $36,891 $8,249 $3,979 $108,005 

CAMP Dividends $17,510 $9,416 $4,863 $2,645 $34,434 

Total Earnings $76,395 $46,308 $13,113 $6,624 $142,439 

Book Value Earnings 3/31/20 6/30/20 9/30/20 12/31/20 TOTALS

Interest Earned $44,294 $30,851 $22,370 $15,931 $113,446 

Change in Value $1,668 $1,698 $1,656 $1,714 $6,736 

Portfolio Earnings $45,962 $32,549 $24,026 $17,645 $120,183 

CAMP Dividends $17,510 $9,416 $4,863 $2,645 $34,434 

Total Earnings $63,472 $41,965 $28,889 $20,291 $154,617 

 The reduction in interest rates over the past twelve months reduced CAMP dividends. With interest rates relatively 

unchanged since the end of March, there was a net decrease in the portfolio’s market value.
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 The portfolio’s shorter average duration relative to the benchmark hurt the portfolio’s performance compared to the 

benchmark as interest rates fell sharply over the past twelve months.

Portfolio Total Return Performance

Total Return Performance 

Periods Ending December 31, 2020 1,2,3,4,5,6

Portfolio/Benchmark
Effective 

Duration

Quarter

(Unannualized)
1 Year 3 Year

Since 

Inception

ETWD Portfolio 0.29 0.04% 1.14% 1.96% 1.52%

ETWD (net of fees) 5 0.02% 1.04% 1.86% 1.42%

ICE BofAML 1-3Yr. Treasury Index 1.82 0.05% 3.10% 2.74% 2.16%

Notes:
1. Performance on trade date basis, gross (i.e., before fees), in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS).
2. ICE BoAML Index and U.S. Treasury yields provided by Bloomberg Financial Markets.
3. Returns longer than one year are calculated on an annualized basis
4. Excludes money fund balance in performance, duration, and yield computations.
5. Net of fees assumes an average annualized fee of 0.10%.
6. Inception date is 9/30/16
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Historical Total Return Performance

Source: ICE BofAML Indices and Treasury yields via Bloomberg.
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December 31, 2010 – December 31, 2020

LAIF 1-3 Treasury

Period 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 10 Year

ICE BofAML

1-3 UST
1.55% 0.43% 0.36% 0.62% 0.54% 0.89% 0.42% 1.58% 3.55% 3.10% 1.22%

LAIF 0.44% 0.35% 0.26% 0.24% 031% 0.57% 0.99% 1.99% 2.46% 1.24% 0.81%

Change in 

2Yr. UST
-0.36% 0.00% 0.13% 0.29% 0.39% 0.14% 0.69% 0.59% -0.90% -1.45% -0.48%

 Similar to the last period of low interest rates, absolute total returns will likely remain low, but volatile on a periodic 

basis, in response to any changes in interest rates.

 Extending the portfolio’s duration should enhance its long-term return but at the cost of additional market volatility.
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LAIF Characteristics as of December 31, 2020

Pooled Money Investment Account Sector Distribution

Source: http://www.treasurer.ca.gov/pmia-laif/performance/PMIA-LAIF_perform.pdf.

Characteristic Value

Assets $107.4 Billion

Average Maturity 165 days

QTD Yield 0.58%

U.S. 
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8.2%

Loans
0.6%
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CAMP Fact Sheet Excerpt as of December 31, 2020

Source: www.camponline.com.

Pool Facts As of December 31, 2020

7-Day Net Yield1 0.12%

Monthly Distribution Yield2 0.12%

Weighted Average Maturity3 46 Days

Fund Rating4 AAAm by S&P
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CAMP Fact Sheet Excerpt as of December 31, 2020 – continued

Source: www.camponline.com.
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CAMP Monthly Dividend Yield History: Disclosures

 CAMP’s Current Annualized Yield: 0.12%, as of December 31, 2020. Past performance is not indicative of future results 

and yields may vary. The “current annualized yield” of the Pool may, from time to time, be quoted in reports, literature 

and advertisements published by the Trust. Current annualized yield represents the net change, exclusive of capital 

changes and income other than investment income, in the value of a hypothetical account with a balance of one share 

(normally $1.00 per share) over a seven-day base period expressed as a percentage of the value of one share at the 

beginning of the seven-day period. This resulting net change in account value is then annualized by multiplying it by 365 

and dividing the result by 7. 

 The Trust also may publish a “monthly distribution yield.” The monthly distribution yield represents the net change in the 

value of a hypothetical account with a value of one share (normally $1.00 per share) resulting from all dividends 

declared during a month by the Pool expressed as a percentage of the value of one share at the beginning of the 

month. This resulting net change is then annualized by multiplying it by 365 and dividing it by the number of calendar 

days in the month.

 This information is for institutional investor use only, not for further distribution to retail investors, and does not represent 

an offer to sell or a solicitation of an offer to buy or sell any fund or other security. Investors should consider the Trust’s 

investment objectives, risks, charges and expenses before investing in the Trust. This and other information about the 

Trust is available in the Trust’s current Information Statement, which should be read carefully before investing. A copy of 

the Trust’s Information Statement may be obtained by calling 1-800-729-7665 or is available on the Trust’s website at 

www.camponline.com. While the Trust seeks to maintain a stable net asset value of $1.00 per share, it is possible to 

lose money investing in the Trust. An investment in the Trust is not insured or guaranteed by the Federal Deposit 

Insurance Corporation or any other government agency. Shares of the Trust are distributed by PFM Fund Distributors, 

Inc.., member Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection 

Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc.. is a wholly owned subsidiary of PFM Asset 

Management LLC.   

http://www.camponline.com/
http://www.finra.org/
http://www.sipc.org/
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Disclosures

This material is based on information obtained from sources generally believed to be reliable and available to the public, 

however PFM Asset Management LLC cannot guarantee its accuracy, completeness or suitability. This material is for 

general information purposes only and is not intended to provide specific advice or a specific recommendation. All 

statements as to what will or may happen under certain circumstances are based on assumptions, some but not all of 

which are noted in the presentation. Assumptions may or may not be proven correct as actual events occur, and results 

may depend on events outside of your or our control. Changes in assumptions may have a material effect on results. Past 

performance does not necessarily reflect and is not a guaranty of future results. The information contained in this 

presentation is not an offer to purchase or sell any securities. 
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MINUTES OF THE REGULAR MEETING 

& OF THE 
FINANCE COMMITTEE MEETING 

 
December 14, 2020 

 
  
 At approximately 7:30 a.m. President Monin called the regular meeting to order 

via Zoom. 

 Director Vergara led the Pledge of Allegiance to the flag. 
 

Committee Members JOSE F. VERGARA, MARK MONIN, KATHRYN 

FRESHLEY, MIKE GASKINS, and KAY HAVENS participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, JASON HAYDEN, CFO, GILBERT J. 

GRANITO, General Counsel, SCOTT HOPKINS, Operations Superintendent, BOBBY 

YOUNG, Principal Engineer, BRUCE ASHTON, the District’s Retirement Savings Plan 

Attorney, Douglas Hilts, HILTS CONSULTING, and POLLY WELSCH, Recording 

Secretary. 

Oral Communications/Public Comments 

 There were no comments. 

Items Received too Late to be Agendized 

 President Monin asked if there were any items received too late to be agendized.  

Mr. Cafferty replied no. 

Finance and Insurance Committee Meeting 

 Director Vergara called the Finance and Insurance meeting to order. 

Consent Calendar 

 Director Vergara asked for a Motion. 
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 Motion:  Director Freshley made a motion, seconded by Vice President Gaskins 

and unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Havens  aye 
 Director Freshley  aye 
 Director Vergara  aye 
 Vice President Gaskins aye 
 President Monin  aye 
 
Financial Action Items 
 
Resolution No. 20-12-1 – Amending the El Toro Water District Deferred Compensation 
Plan 
 
 Mr. Cafferty stated that as noted in the staff report and discussed last month, 
 
staff is proposing to update both the Deferred Compensation Plan and the Retirement  
 
Savings Plan.    He further stated that the changes are to achieve the same objectives; 

the first of which is to provide more flexibility in how the employees can direct the 

District’s matching funds associated with their investments. 

 Mr. Cafferty stated that currently the employees can elect to defer a certain 

percentage of their compensation to either the 401(k) Plan or the 457 Plan.   He further 

stated that the employees choose how much they want to go into either Plan. 

 Mr. Cafferty stated that the District matches 75% of the employee’s contribution 

up to a maximum of 10% of their compensation.   He further stated that currently all of 

the District’s match goes into the 401(k) Plan. 

 Mr. Cafferty stated that we are proposing to allow the employees, if they choose, 

to direct the special match from the District into the 457 Plan and to provide them with 

flexibility in directing their own investments.  He further stated that other changes are 

cosmetic pronoun changes, and updates to the hardship distribution to make sure the 
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Plan is compliant with current regulations and laws. 

 Mr. Cafferty stated that the CARES Act associated with the pandemic has 

allowed employees who meet certain requirements to take up to $100,000 without 

penalties.   He further stated that we need to inform Prudential and make a change in 

our Plan to allow this. 

 Mr. Cafferty introduced Mr. Bruce Ashton, the District’s Retirements Savings Plan 

Attorney, who has reviewed and commented on these documents and has provided a 

legal opinion that the changes to the language as currently written comply with legal and 

regulatory requirements.    

 Mr. Granito asked Mr. Ashton if he had determined whether this proposed 

amendment to the District’s Retirement Savings Plan would require that Mr. Ashton 

obtain an updated Determination Letter from the IRS, and if not is it advisable to do so 

anyway.  Mr. Ashton replied that it does not require a Determination Letter from the IRS, 

although we certainly could apply for one, but it would be added expense and take a 

very long time to get it.  He further added that it could be done, but in his view it is not 

required. 

 Director Havens asked about Section 05-2, the language “transfer upon death” 

and asked if the Plans are transferable upon death so they don’t need to be included in 

a trust.    Mr. Ashton replied that this section discusses distribution in the event of death 

and is one way a distribution could occur and has not been amended or modified.  He 

further stated that the participant would designate a beneficiary for the Plan. 

 Director Havens asked about Section Bi, the CARES Act loans, the date says 

September 22nd is the closeout date, and shouldn’t it be the last day of the calendar 

year.   Mr. Ashton replied that the closeout date was designated by the Internal 
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Revenue Service.   Director Havens asked if someone got sick in November, would they 

still qualify for this benefit.  Mr. Ashton replied they would if they had taken the loan 

before the September 22nd closeout date. 

 Vice President Gaskins stated that the eligibility for the CARES Act loan must be 

COVID related and the employee must provide proof to the employer.   Mr. Ashton 

stated that the employees would be taxed on the money, but if they pay the money 

back, they will be credited towards the taxes paid. 

 President Monin stated that he found it interesting that the Board managed the 

Plan instead of it being self-directed by the participants, and he feels that the Board 

takes on some liability in doing so.   Mr. Ashton replied that there are two aspects to the 

Board’s responsibility and exposure to potential liability.   He further stated that with 

respect to assets that the water district is responsible for managing the appointment of 

HighMark to manage the assets provides a degree of liability protection because the 

District performed its due diligence when searching for a qualified investment advisor 

and HighMark has discretion over the selection of the assets.  Mr. Ashton stated that 

there is another element of protection for the assets managed by the participants which 

is that the Board is not responsible for the decisions made by the participants in how 

they manage their accounts. 

 President Monin asked if the participants have a right to ask to self-direct their 

401(k) investments.   Mr. Ashton replied not unless the Plan is amended as it is not 

currently permitted in the 401(k) Plan.   President Monin asked if this puts any liability 

on the Board.  Mr. Ashton replied that HighMark has the discretion to manage the 

assets and this shifts the burden of the investment selection off of the Board and onto 

HighMark. 
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 Director Vergara stated that when we changed the 9% match to 10%, the Board 

agreed to increase the match from 50% to 75%, and he asked if this movement has 

worked for the participants.   Mr. Cafferty replied yes, although it hasn’t been dramatic 

because there are some employees that are able to contribute more than others. 

 Director Vergara asked for a Motion. 
  
 Motion:   Director Freshley made a Motion, seconded by Director Havens and 

unanimously carried across the Board to adopt Resolution No. 20-12-1 which amends 

and restates the El Toro Water District Deferred Compensation Plan.  

 
 Roll Call Vote: 

 Director Havens  aye 
 Director Freshley  aye 
 Director Vergara  aye 
 Vice President Gaskins aye 
 President Monin  aye 
 
Resolution No. 20-12-2 – Amending the El Toro Water District Retirement Savings Plan 
 
 Director Vergara asked for a Motion. 
  
 Motion:   Director Freshley made a Motion, seconded by Vice President Gaskins 

and unanimously carried across the Board to adopt Resolution No. 20-12-2 which 

amends and restates the El Toro Water District Retirement Savings Plan.  

 
 Roll Call Vote: 

 Director Havens  aye 
 Director Freshley  aye 
 Director Vergara  aye 
 Vice President Gaskins aye 
 President Monin  aye 
 
 At approximately 8:00 a.m. Mr. Ashton left the meeting. 
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Financial Information Items 
 
Financial Package – Authorization to Approve Bills for Consideration dated December 
14, 2020 and Receive and File Financial Statements as of November 30, 2020 
 
 Mr. Hayden stated that on page 9, Receivables are slightly increasing due to the 

current environment of financial stress.    

 Director Havens stated that on page 181 the 401(k) summary looks like a lot of 

the under 65 years of age group are withdrawing or transferring money between the age 

groups.   

 Mr. Hayden stated that on page 11, Income expenses remain positive. 

 

 President Monin stated that he appreciates Mr. Hayden keeping the Board 

informed. 

Director Vergara asked for a Motion. 
  
 Motion:  Vice President Gaskins made a Motion, seconded by President Monin 

and unanimously carried across the Board to approve, ratify, and confirm payment of 

those bills as set forth in the schedule of bills for consideration dated December 14 

2020, and receive and file the Financial statements for the period ending November 30, 

2020. 

 Roll Call Vote: 

 Director Havens  aye 
 Director Freshley  aye 
 Director Vergara  aye 
 Vice President Gaskins aye 
 President Monin  aye 
  
Tiered Water Usage and Revenue Tracking 

 Mr. Cafferty stated that we are on track with year to date consumption. 
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Comments Regarding Non-Agenda FIC Items 
 
 There were no comments. 
 
Close Finance and Insurance Committee Meeting. 
 
 There being no further business the Finance Committee meeting was adjourned 

at approximately 8:05 a.m. 

 
Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 
 
 
 

APPROVED:  
 
____________________________ 
MIKE GASKINS, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
_____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 



 

Agenda Item No. 2 
 

 

 
STAFF REPORT 

To: Board of Directors Meeting Date:  January 25, 2021 

From: Judy Cimorell, Human Resources Manager  

Subject: General Manager Employment Agreement Amendment 

 
The terms of the contract between the El Toro Water District and the District’s General 
Manager are defined in the “Employment Agreement Between El Toro Water District and 
Dennis P. Cafferty”.  Section 6.1 of the Employment Agreement defines the Annual Base 
Salary of the General Manager. 
 
At the Board Meeting held on December 14, 2020 the Board of Directors authorized a 6% 
increase in the General Manager’s Annual Base Salary.  “Amendment No. 2 to the 
Employment Agreement Between El Toro Water District and Dennis P. Cafferty” amends 
the General Manager Employment Agreement consistent with the Board action taken at the 
December 14 Board meeting. 
 
The 6% increase authorized by the Board brings the General Manager’s annual base salary 
to $293,624 as noted in the amendment. The District’s merit program for all the District 
employees was implemented with the salary increases effective in the paychecks issued on 
December 31, 2020. The effective date defined in the subject amendment is December 11, 
2020 which is the start of the payroll period that resulted in paychecks on December 31. 
 
 
 
RECOMMENDATION 
 
Recommended Action: 
 
Staff recommends that the Board of Directors approve Amendment No. 2 to the Employment 
Agreement Between El Toro Water District and Dennis P. Cafferty. 

 



 

 

AMENDMENT NO. 2 TO 

EMPLOYMENT AGREEMENT 

BETWEEN 

EL TORO WATER DISTRICT 

AND 

DENNIS P. CAFFERTY 

 

 

 THIS AMENDMENT to the existing Employment Agreement entered into effective July 

1, 2019 (“Agreement”) as amended January 1, 2020 (“Amendment No. 1”) between the El Toro 

Water District (“District”) and Dennis P. Cafferty (“Employee”) is entered into by District and 

Employee effective December 11, 2020. 

 

 Except as stated below, the Agreement remains in full force and effect. 

 

 Sections 6.1 of the Agreement is amended to read as follows: 

 

6.1 Annual Base Salary.  Employee shall be paid an annual salary of 

$293,624.  Said compensation shall be paid in equal bi-weekly payments. 

  

IN WITNESS WHEREOF, the parties hereto have executed this Amendment effective 

December 11, 2020. 

 

 

EL TORO WATER DISTRICT: 

 

 

 

By  _________________________________ 

        Mike Gaskins, President 

      Board of Directors 

 

 

 

By  _________________________________ 

       Judy Cimorell, Assistant Secretary 

 

 

 

DENNIS P. CAFFERTY: 

 

 

 

____________________________________ 

Dennis P. Cafferty 
 



 

Agenda Item No. 3 
 

 

 
STAFF REPORT 

To: Board of Directors Meeting Date:  January 25, 2021 

From: Jason Hayden, Chief Financial Officer 

Subject: El Toro Water District Investment Policy 

 
Attached for the Board’s review and consideration for approval are redlined and clean copies 
of a revised version of the Investment Policy for the El Toro Water District.  The majority of 
the revisions in the policy are made to the formatting of lists by converting to lettered lists 
and correcting grammatical issues.  The bulleted list below highlights the changes to the 
content of the policy: 

• Throughout the document, the position responsible for investments is changed from the 
“Finance Manager/Controller” to “Chief Financial Officer” to reflect the current 
organizational structure of the District. 

• In Section 1.0, the objectives are revised to emphasize safety and liquidity as the primary 
objectives of the policy with return on investment being the third objective. 

• In Section 4.0 A., a change was made to emphasize that the intent of diversification is to 
minimize losses on any single security. 

• In Section 8.0 H, Bankers’ Acceptances was removed as an authorized investment from 
the policy. These types of investment instruments are no longer utilized very much and 
are not well understood. Staff therefore recommends they be avoided and removed from 
the Investment Policy. 

• In Section 8.0 M, the second paragraph was changed to limit the purchase of a Time 
Certificate of Deposit to $250,000 to ensure the District’s funds are insured with FDIC 
insurance unless a collateral agreement with the institution was in place. 

• In Section 10.0, the maximum amount of the portfolio that may be invested with any one 
issuer was lowered from 5% to 3%. This would lower the maximum exposure to any one 
issuer from $900,000 (current portfolio of ~$18,000,000 * 5%) to $540,000 ($18,000,000 
* 3%). 

The General Manager and Chief Financial Officer had discussions with the District’s 
investment advisor about the maximum percent of the portfolio that could be allocated to 
each type of investment and are comfortable with the current limits.     
 



 
 
 

 
Recommended Action:  Staff recommends approving Resolution No. 21-1-1 amending 
Policy Statement 1985-3 (IV) (ETWD Investment Policy). 

 

RESOLUTION NO. 21-1-1 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE EL TORO WATER DISTRICT 

AMENDING POLICY STATEMENTY 1985-3 (IV) 
(ETWD INVESTMENT POLICY) 

 
 
Attachments  

• Revised El Toro Water District Policy Statement 1985-3 (IV) Investment Policy (Version 
that is not redlined). 

• Redlined El Toro Water District Policy Statement 1985-3 (IV) Investment Policy. 
 



RESOLUTION NO. 21-1-1 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
EL TORO WATER DISTRICT AMENDING POLICY 

STATEMENT 1985-3 (IV) 
(ETWD INVESTMENT POLICY) 

 
 

WHEREAS, the Board of Directors of the El Toro Water District deems it to be in 

the best interest of the District to amend Policy Statement 1985-3 (IV) regarding the El 

Toro Water District's Investment Policy; and  

WHEREAS, the Board of Directors of the El Toro Water District has reviewed the 

amended policy as set forth in Exhibit "A" which is attached hereto and incorporated by 

this reference. 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the El Toro 

Water District does hereby adopt Policy Statement 1985-3 (IV), as amended and set forth 

in Exhibit "A", which is attached hereto, effective January 25, 2021. 

ADOPTED, SIGNED AND APPROVED, this 25th day of January 2021. 

 

 
  
MIKE GASKINS, President 
E Toro Water District and of the 
Board of Directors thereof 

(SEAL) 
 
ATTEST: 
 
 
 
 _ 
DENNIS P. CAFFERTY, Secretary 
El Toro Water District and of the  
Board of Directors there of 
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1.0 Policy 

 
It is the duty of the El Toro Water District's (“ETWD” or the “District”) Chief Financial Officer to 
invest ETWD funds in a manner that is consistent with safe and prudent management to 
maximize yield while preserving safety and liquidity.  Cash in excess of immediate operating 
requirements shall be invested in institutions meeting all legal requirements for the deposit of 
public funds.   
 
The primary objectives of this Investment Policy are to maintain a mix of investments that:  

A. Preserve the safety of the District’s funds;  

B. Provide liquidity to meet the daily cash flow needs of the District; 

C. Obtain the highest return on investments available after ensuring the safety and liquidity 
of the District’s funds. 

 
2.0 Scope 

 
This Investment Policy applies to all financial assets of ETWD.  These funds are accounted 
for in ETWD’s Books & Records and Annual Financial Report and include: 

A. General Funds 

B. Capital Project Funds 

C. Other Funds as Approved by the Board 
 

Bond proceeds shall be invested in the securities permitted by the applicable bond documents.  
If the bond documents are silent as to the permitted investments, bond proceeds will be 
invested in the securities permitted by this policy.  Notwithstanding the other provisions of this 
policy, the percentage or dollar portfolio limitations listed elsewhere in this policy do not apply 
to bond proceeds.  In addition to the securities listed in Section 8.0, bond proceeds may be 
invested in a structured investment product if approved by the Chief Financial Officer. 

 
3.0 Standard of Care 

 
The Standard of Care to be used by all participants in the investment process shall be the 
"Prudent Investor Standard" as set forth in Government Code Section 53600.3 and shall be 
applied in the context of managing an overall portfolio.  Investments shall be made with care, 
skill, prudence and diligence under circumstances then prevailing, including, but not limited to, 
the general economic conditions and the anticipated needs of ETWD that a prudent person 
acting in a like capacity and familiarity with those matters would use in the conduct of funds of 
a like character and like aims. 
 
Investment Officers acting in accordance with this written procedure and Investment Policy 
and exercising due diligence shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided that deviations from expectations are 
reported in a timely fashion and that appropriate action is taken to control adverse 
developments. Collectively, the General Manager and the Chief Financial Officer are hereby 
defined as Investment Officers. 
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4.0 Objective 
 

In accordance with Government Code Section 53600.5, the primary objectives, in priority 
order, for ETWD’s Investment activities shall be as follows: 
 
A Safety:  Safety of principal is the foremost objective of the investment program.  

Investments of ETWD funds shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio.  To attain this objective, diversification is 
required so that potential losses on individual securities are minimal in comparison to the 
overall portfolio and do not exceed the income generated from the remainder of the 
portfolio. 

 
B Liquidity:  ETWD's investment portfolio will remain sufficiently liquid to enable ETWD to 

meet all reasonably anticipated operating requirements. 
 

C Return on Investment:  ETWD's investment portfolio shall be designed with the objective 
of attaining a market rate of return throughout budgetary and economic cycles, taking into 
account ETWD’s investment risk constraints and the cash flow characteristics of the 
portfolio. 

 
5.0 Delegation of Authority   

 
Authority to manage ETWD’s Investment Program is derived from the approval of Resolution 
85-3-1 adopting policy statement 1985-3 (IV) Investment Policy as well as a series of 
superseding resolutions adopting periodic updates to the Investment Policy.  Management 
responsibility for the program is hereby delegated to the Chief Financial Officer of ETWD until 
such time the Board may decide to change the delegation of management responsibility.  The 
Chief Financial Officer, through the approval of this Investment Policy, has established 
procedures for the operation of the Investment Program.  No person may engage in an 
investment transaction except as provided under the terms of this policy and other procedures 
that may be established by the Chief Financial Officer.   
 
As authorized by the Board of Directors, ETWD may engage an Investment Advisor to assist 
with its investment program.  The Investment Advisor shall be responsible for all transactions 
undertaken. Investments made by the Investment Advisor will conform to this Policy and the 
limitations of the Government Code. The Chief Financial Officer shall provide monitoring and 
oversight of the investments made by the Investment Manager. 
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6.0 Ethics and Conflicts of Interests 
 
Investment Officers, Board Members and employees involved in the investment process shall 
refrain from personal business activity that could conflict with proper execution of the 
investment program, or which could impair their ability to make impartial investment decisions.  
Board Members and employees involved in the investment process shall disclose to the 
General Manager any material financial interests in financial institutions that conduct business 
with the District, and they shall further disclose any personal financial/investment positions that 
could be related to the performance of ETWD’s portfolio.  Affected Employees and Investment 
Officers shall sub-ordinate their personal investment transactions to those of ETWD, 
particularly with regard to the time of purchases and sales.  The General Manager, Chief 
Financial Officer, affected employees, and the Investment Advisor, if one is used, will be 
required to prepare an Annual Conflict of Interest Statement (FPPC Form 700). 

 
 7.0 Authorized Financial Institutions 
 

No public deposit shall be made except in a qualified public depository as established by state 
laws.   
 
If Broker/Dealers are required to complete a transaction, they should be associated with 
Primary Dealers.  For transactions initiated through the Investment Advisor, the firm may use 
their own list of approved broker/dealers and financial institutions, which it will maintain and 
review periodically. 
 

8.0 Authorized and Suitable Investments 
 
Sections 53600 et. seq. of the California Government Code provides basic investment limits 
and guidelines for government entities.  In the event an apparent discrepancy is found between 
this policy and the Government Code, the more restrictive parameters will take precedence.  
 
A. U.S. Treasury Instruments.  United States Treasury notes, bonds, bills or certificates of 

indebtedness, or those for which the full faith and credit of the United States is pledged for 
payment of principal and interest.  There is no limitation as to the percentage of the portfolio 
invested in this category. 
 

B. Federal Agency and Instrumentality Securities.  Federal agency or United States 
government-sponsored enterprise obligations, participations, or other instruments, 
including those issued by or fully guaranteed as to principal and interest by federal 
agencies or United States government-sponsored enterprises.  There is no limitation as to 
the percentage of the portfolio invested in this category. 

 
C. Supra-Nationals.  United States dollar denominated senior unsecured unsubordinated 

obligations issued or unconditionally guaranteed by the International Bank for 
Reconstruction and Development, International Finance Corporation, or Inter-American 
Development Bank, with a maximum remaining maturity of five years or less, and eligible 
for purchase and sale within the United States. Investments under this subdivision shall 
be rated in a rating category of “AA” or its equivalent or better by a Nationally Recognized 
Statistical Rating Organization (“NRSRO”) and shall not exceed 30% of the portfolio.  
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D. Municipal Debt.  Registered treasury notes or bonds of any of the 50 United States, 
including bonds payable solely out of the revenues from a revenue-producing property 
owned, controlled, or operated by a state or by a department, board, agency, or authority 
of any state. 
 
Bonds, notes, warrants, or other evidences of indebtedness of any local agency within 
California, including bonds payable solely out of the revenues from a revenue-producing  
property owned, controlled, or operated by the local agency, or by a department, board, 
agency, or authority of the local agency. 
 
Purchases are limited to securities rated in a rating category of “A” or its equivalent or 
better by an NRSRO.  A maximum of 10% of ETWD’s portfolio may be invested in this 
category. 
 

E. Medium-Term Notes.  Medium-term notes are defined as all corporate and depository 
institution debt securities with a maximum remaining maturity of five years or less, issued 
by corporations organized and operating within the United States or by depository 
institutions licensed by the United States or any state and operating within the United 
States. Purchases are limited to securities rated in a rating category of “A” or its equivalent 
or better by an NRSRO.  A maximum of 30% of ETWD’s portfolio may be invested in this 
category. 
 

F. Asset-Backed Securities.  Asset-backed securities include mortgage pass-through 
securities, collateralized mortgage obligations, mortgage-backed or other pay-through 
bonds, equipment lease-backed certificates, consumer receivable pass-through 
certificates, and consumer receivable-backed bonds. Purchases are limited to securities 
rated in a rating category of “AA” or its equivalent or better by an NRSRO.  Additionally, 
securities must have a maximum remaining maturity of 5 years or less. A maximum of 20% 
of the portfolio may be invested in this category. 

 
G. Commercial Paper.  Commercial paper of “prime” quality of the highest ranking or of the 

highest letter and number rating as provided for by a NRSRO.  The entity that issues the 
commercial paper shall meet all of the following conditions:  

 
(i) Is organized and operating in the United States as a general corporation 
 
(ii)  Has total assets in excess of five hundred million dollars ($500,000,000) 
 
(iii)  Has debt other than commercial paper, if any, that is rated in a rating category of “AA” 

or its equivalent or better by an NRSRO. Eligible commercial paper shall have a 
maximum maturity of 270 days or less and not represent more than 10% of the 
outstanding paper of an issuing corporation.   

 
A maximum of 25% of ETWD’s portfolio may be invested in this category. 
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H. Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued by 
a nationally or state-chartered bank, a savings association or a federal association, a state 
or federal credit union, or by a federally licensed or state-licensed branch of a foreign bank.  
Purchases are limited to institutions which have long-term debt rated in a rating category 
of “A” or its equivalent or better by an NRSRO; and/or have short-term debt rated “A-1” or 
its equivalent or better by an NRSRO. A maximum of 30% of ETWD’s portfolio may be 
invested in this category. 

 
I. Placement Service Deposit.  Deposit placed through a deposit placement service shall 

meet the requirements under Government Code Section 53601.8.  The full amount of the 
principal and the interest that may be accrued during the maximum term of each certificate 
of deposit shall at all times be insured by Federal Deposit Insurance.  A maximum of 30% 
of ETWD’s portfolio may be invested in this category. 

 
J. State of California’s Local Agency Investment Fund (LAIF).  If ETWD has funds 

invested in LAIF, ETWD shall maintain on file LAIF’s current investment policy and its 
requirements for participation, including limitations on deposits or withdrawals.  In addition, 
ETWD’s investments in LAIF should be reviewed periodically.  A maximum of $30 million 
dollars may be invested in the State pool. 

 
K. Money Market Funds.  Shares of beneficial interest issued by diversified management 

companies that are money market funds registered with the Securities and Exchange 
Commission (“SEC”) under the Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1 
and following).  The company shall have met either of the following criteria:   

 
(i) Attained the highest ranking or the highest letter and numerical rating provided by not 

less than two NRSROs.   
 
(ii) Retained an investment adviser registered or exempt from registration with the SEC 

with not less than 5 years’ experience managing money market mutual funds with 
assets under management in excess of five hundred million dollars ($500,000,000).   

 
A maximum of 10% of ETWD’s portfolio may be invested in this category. 

 
L. California Asset Management Program (CAMP). If ETWD has funds invested in CAMP, 

ETWD shall maintain on file CAMP’s current investment policy and it’s requirements for 
participation, including limitations on deposits and withdrawals. In addition, ETWD’s 
investments in CAMP should be reviewed periodically.  A maximum of 60% of ETWD’s 
portfolio may be invested in this category. 
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M. Bank Deposits.  FDIC insured or fully collateralized demand deposit accounts, savings 
accounts, market rate accounts, time certificates of deposits (“TCDs”) or other bank 
deposits in financial institutions located in California.  The amount on deposit in any 
financial institution shall not exceed the shareholder’s equity.  To be eligible to receive 
ETWD deposits, the financial institution must have received a minimum overall satisfactory 
rating, under the Community Redevelopment Act, for meeting the credit needs of California 
Communities in its most recent evaluation.  Bank deposits are required to be collateralized 
as specified under Government Code Section 53630 et. seq.   

 
The Chief Financial Officer, at his/her discretion, may waive the collateralization 
requirements for any portion that is covered by federal deposit insurance.  ETWD shall 
have a signed agreement with any depository accepting ETWD funds per Government 
Code Section 53649.  The maximum maturity of TCDs is one (1) year and the District 
should limit its investment in a TCD to $250,000 per institution to protect the investment 
through FDIC insurance unless a collateral agreement covering the TCD is in place with 
the Institution.  A maximum of 20% of ETWD’s portfolio may be invested in TCDs 
 

9.0 Safekeeping and Custody 
 
All cash and securities in ETWD’s portfolio, including those that are being managed by the 
Investment Advisor, shall be held in ETWD’s name.  All deliverable securities shall be held by 
a third-party bank trust department, acting as agent for the ETWD under the terms of a custody 
agreement executed by the bank and ETWD.  If an Investment Advisor is used by ETWD, they 
may never take possession of ETWD’s cash or assets. 
 
All deliverable securities will be received and delivered using standard delivery-versus-
payment (DVP) procedures. ETWD’s third-party bank trust department will only release 
payment for a security after the security has been properly delivered.  The only exception to 
the foregoing shall be depository accounts and securities purchases made with (i) local 
government investment pools; (ii) bank deposits; and, (iii) money market mutual funds, since 
the purchased securities are not deliverable.  Evidence of each these investments will be held 
by ETWD. 
 

10.0 Diversification 
 
The purpose of Diversification is to reduce overall portfolio risks while obtaining Market 
Average Rates of return and avoiding losses.  The investment portfolio shall be diversified 
among security types, issuers and maturities to prevent incurring unreasonable and avoidable 
risks regarding specific security types, individual financial institutions or maturity segments.  In 
addition to the percentage limitations specified in Section 8.0 Permitted Investments, the 
maximum amount of the portfolio ETWD may invest with any one issuer in the following 
categories (Medium-Term Notes, Asset-Backed Securities, Commercial Paper, Bankers’ 
Acceptances, and Negotiable Certificates of Deposit) is 3%.  In addition, the maximum amount 
of the portfolio ETWD may invest in these categories in aggregate is limited to 40%. 
 
Percentage holding and diversification limits listed in this section Policy apply at the time the 
security is purchased.  If a holding or diversification limit listed in this Policy is exceeded due 
a subsequent change in this Policy or in the portfolio’s size, those securities may be held to 
maturity while still remaining in compliance with this Policy. 
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11.0 Maximum Maturities 
 
To the extent possible, ETWD will attempt to match its investments with anticipated cash flow 
requirements.  The maximum maturity of individual investments shall not exceed the limits set 
forth in Section 8.0.  Where no maturity limit is stated, no investment shall exceed a maturity 
of five years from the date of purchase unless the Board of Directors has granted express 
authority to make that investment either specifically or as a part of an investment program 
approved by the Board of Directors no less than three months prior to the investment.   
 
Reserve funds may be invested in securities exceeding (2) years if the maturity of such 
investments is made to coincide as nearly as practicable with the expected use of the funds. 
 

12.0 Internal Control 
 
The Chief Financial Officer shall establish an annual process of independent review by an 
external auditor.  This review will provide internal control by assuring compliance with policies 
and procedures. 
 

13.0 Performance Standards 
 
The investment portfolio will be designed to obtain a market average rate of return during 
budgetary and economic cycles, taking into account ETWD’s investment risk constraints and 
cash flow needs. 
 
Market Yield (Benchmark): ETWD’s investment strategy is active.  Given this strategy, the 
Chief Financial Officer or the Investment Advisor, shall select an appropriate, readily available 
index to use as a performance benchmark. 
 

14.0 Reporting 
 
The Chief Financial Officer is charged with the responsibility of providing monthly reports to 
the Board.  The monthly reports shall encompass all investments and monies held by ETWD, 
and/or under management of any outside party and shall include the type of investment, issuer, 
date of maturity, par and dollar amount invested on all securities, current market value on all 
securities (including the source of this valuation), a statement that the portfolio is in compliance 
with this policy or the manner in which it is not in compliance and a statement that ETWD has 
the ability to meet its expenditure requirements for the next six months or an explanation as to 
why sufficient money may not be available.  The Chief Financial Officer shall report whatever 
additional information or data the Board may deem necessary. 
 
Credit Ratings Changes 
 
In the event a security held by ETWD is subject to a rating change that brings it below the 
minimum credit ratings specified in this policy, the Chief Financial Officer should notify the 
Board of the change.  The course of action to be followed will then be decided on a case-by-
case basis, considering such factors as the reason for the rate drop, prognosis for recovery or 
further rate drops, and the market price of the security. 
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15.0 Investment Policy Adoption 
 
ETWD’s investment policy shall be adopted by resolution of the ETWD’s Board of Directors.  
The policy shall be reviewed on an annual basis by the Chief Financial Officer and the Board 
of Directors.  Any modifications made thereto must be approved in the form of a resolution by 
the Board of Directors. 
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1.0 Policy 

 
It is the duty of the El Toro Water District's (“ETWD” or the “District”) Finance 
Manager/ControllerChief Financial Officer to invest ETWD funds in a manner that is money 
consistent with safe and prudent management in such manner as to maximize yield while 
preserving without sacrificing safety andor liquidity.  Cash in excess of immediate operating 
requirements shall be invested in institutions meeting all State of California legal 
requirements for the deposit of public funds.   
 
The primary objectives of this Investment Policy is are to maintain a prudent mix of 
investments that:  

A. preserves the safety of the District’s funds;  

B. Provides liquidity to meet the daily cash flow needs of the District; 

A.C. Obtains the highest return on investments available after ensuring the safety and 
liquidity of the District’s funds.to provide the highest investment return while meeting the 
daily cash flow demands of ETWD. 

 
2.0 Scope 

 
This Investment Policy applies to all financial assets of ETWD.  These funds are accounted 
for in ETWD’s Books & Records and Annual Financial Report and include: 
 
2.1 Funds: 

A. General Funds 

B. Capital Project Funds 

C. Other Funds as Approved by the Board 
 

Bond proceeds shall be invested in the securities permitted by the applicable bond 
documents.  If the bond documents are silent as to the permitted investments, bond 
proceeds will be invested in the securities permitted by this policy.  Notwithstanding the other 
provisions of this policy, the percentage or dollar portfolio limitations listed elsewhere in this 
policy do not apply to bond proceeds.  In addition to the securities listed in Section 8.0, bond 
proceeds may be invested in a structured investment product if approved by the Finance 
Manager/ControllerChief Financial Officer. 

 
3.0 Standard of Care 

 
The Standard of Care to be used by all participants in the investment process shall be the 
"Prudent Investor Standard" as set forth in Government Code Section 53600.3 and shall be 
applied in the context of managing an overall portfolio.  Investments shall be made with care, 
skill, prudence and diligence under circumstances then prevailing, including, but not limited 
to, the general economic conditions and the anticipated needs of ETWD that a prudent 
person acting in a like capacity and familiarity with those matters would use in the conduct of 
funds of a like character and like aims. 
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Investment Officers acting in accordance with this written procedure and Investment Policy 
and exercising due diligence shall be relieved of personal responsibility for an individual 
security ‘’s credit risk or market price changes, provided that deviations from expectations 
are reported in a timely fashion and that appropriate action is taken to control adverse 
developments. Collectively, the General Manager and the Finance Manager/ControllerChief 
Financial Officer are hereby defined as Investment Officers. 
 

 
4.0 Objective 
 

In accordance with Government Code Section 53600.5, the primary objectives, in priority 
order, for ETWD’s Investment activities shall be as follows: 
 
4.1A Safety:  Safety of principal is the foremost objective of the investment program.  

Investments of ETWD funds shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio.  To attain this objective, diversification is 
required in orderso that potential losses on individual securities are minimal in 
comparison to the overall portfolio and do not exceed the income generated from the 
remainder of the portfolio. 

 
4.2B Liquidity:  ETWD's investment portfolio will remain sufficiently liquid to enable 

ETWD to meet all reasonably anticipated operating requirements., which might be 
reasonably anticipated. 

 
C Return on Investment:  ETWD's investment portfolio shall be designed with the 

objective of attaining a market rate of return throughout budgetary and economic cycles, 
taking into account ETWD’s investment risk constraints and the cash flow characteristics 
of the portfolio. 

 
5.0 Delegation of Authority   

 
Authority to manage ETWD’s Investment Program is derived from the approval of 
Resolution 85-3-1 adopting policy statement 1985-3 (IV) Investment Policy as well as a 
series of superseding resolutions adopting periodic updates to the Investment Policy.  
Management responsibility for the program is hereby delegated to the Finance 
Manager/ControllerChief Financial Officer of ETWD until such time the Board may decide to 
change the delegation of management responsibility..    The Finance 
Manager/ControllerChief Financial Officer, through the approval of this Investment Policy, 
has established procedures for the operation of the Investment Program.  No person may 
engage in an investment transaction except as provided under the terms of this policy and 
other procedures that may be established by the Finance Manager/ControllerChief Financial 
Officer.   
 
As authorized by the Board of Directors, ETWD may engage an Investment Advisor to 
assist with its investment program.  The Investment Advisor shall be responsible for all 
transactions undertaken. Investments made by the Investment Advisor will conform to this 
Policy and the limitations of the Government Code. The Finance Manager/ControllerChief 
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Financial Officer shall provide monitoring and oversight of the investments made by the 
Investment Manager. 

 
 
 
 
6.0 Ethics and Conflicts of Interests 

 
Investment Officers, Board Members and employees involved in the investment process 
shall refrain from personal business activity that could conflict with proper execution of the 
investment program, or which could impair their ability to make impartial investment 
decisions.  Board Members and employees involved in the investment process shall disclose 
to the General Manager any material financial interests in financial institutions that conduct 
business with the District, and they shall further disclose any personal financial/investment 
positions that could be related to the performance of ETWD’s portfolio.  Affected Employees 
and Investment Officers shall sub-ordinate their personal investment transactions to those of 
ETWD, particularly with regard to the time of purchases and sales.  The General Manager,  
 
 
Finance Manager/ControllerChief Financial Officer, affected employees, and the Investment 
Advisor, if one is used, will be required to prepare an Annual Conflict of Interest Statement 
(FPPC Form 700). 

 
 7.0 Authorized Financial Institutions 
 

No public deposit shall be made except in a qualified public depository as established by 
state laws.   
 
If Broker/Dealers are required to complete a transaction, they should be associated with 
Primary Dealers.  For transactions initiated through the Investment Advisor, the firm may use 
their own list of approved broker/dealers and financial institutions, which it will maintain and 
review periodically. 
 

8.0 Authorized and Suitable Investments 
 
Sections 53600 et. seq. of the California Government Code provides basic investment limits 
and guidelines for government entities.  In the event an apparent discrepancy is found 
between this policy and the Government Code, the more restrictive parameters will take 
precedence.  
 
A. U.S. Treasury Instruments.  United States Treasury notes, bonds, bills or certificates of 

indebtedness, or those for which the full faith and credit of the United States is pledged 
for payment of principal and interest.  There is no limitation as to the percentage of the 
portfolio invested in this category. 
 

B. Federal Agency and Instrumentality Securities.  Federal agency or United States 
government-sponsored enterprise obligations, participations, or other instruments, 
including those issued by or fully guaranteed as to principal and interest by federal 
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agencies or United States government-sponsored enterprises.  There is no limitation as 
to the percentage of the portfolio invested in this category. 

 
C. Supra-nationals.  United States dollar denominated senior unsecured unsubordinated 

obligations issued or unconditionally guaranteed by the International Bank for 
Reconstruction and Development, International Finance Corporation, or Inter-American 
Development Bank, with a maximum remaining maturity of five years or less, and eligible 
for purchase and sale within the United States. Investments under this subdivision shall 
be rated in a rating category of “AA” or its equivalent or better by a Nationally 
Recognized Statistical Rating Organization (“NRSRO”) and shall not exceed 30% of the 
portfolio.  

 
D. Municipal Debt.  Registered treasury notes or bonds of any of the 50 United States, 

including bonds payable solely out of the revenues from a revenue-producing property 
owned, controlled, or operated by a state or by a department, board, agency, or authority 
of any state. 
 
Bonds, notes, warrants, or other evidences of indebtedness of any local agency within 
California, including bonds payable solely out of the revenues from a revenue-producing  
property owned, controlled, or operated by the local agency, or by a department, board, 
agency, or authority of the local agency. 
 
 
Purchases are limited to securities rated in a rating category of “A” or its equivalent or 
better by an NRSRO.  A maximum of 10% of ETWD’s portfolio may be invested in this 
category. 
 

E. Medium-Term Notes.  Medium-term notes are defined as all corporate and depository 
institution debt securities with a maximum remaining maturity of five years or less, issued 
by corporations organized and operating within the United States or by depository 
institutions licensed by the United States or any state and operating within the United 
States. Purchases are limited to securities rated in a rating category of “A” or its 
equivalent or better by an NRSRO.  A maximum of 30% of ETWD’s portfolio may be 
invested in this category. 
 

F. Asset-Backed Securities.  Asset-backed securities include mortgage pass-through 
securities, collateralized mortgage obligations, mortgage-backed or other pay-through 
bonds, equipment lease-backed certificates, consumer receivable pass-through 
certificates, and consumer receivable-backed bonds. Purchases are limited to securities 
rated in a rating category of “AA” or its equivalent or better by an NRSRO.  Additionally, 
securities must have a maximum remaining maturity of 5 years or less. A maximum of 
20% of the portfolio may be invested in this category. 

 
G. Commercial Paper.  Commercial paper of “prime” quality of the highest ranking or of the 

highest letter and number rating as provided for by a NRSRO.  The entity that issues the 
commercial paper shall meet all of the following conditions:  

 
(i) Is organized and operating in the United States as a general corporation 
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(ii)  Has total assets in excess of five hundred million dollars ($500,000,000) 
 
(iii)  Has debt other than commercial paper, if any, that is rated in a rating category of 

“AA” or its equivalent or better by an NRSRO. Eligible commercial paper shall have a 
maximum maturity of 270 days or less and not represent more than 10% of the 
outstanding paper of an issuing corporation.   

 
A maximum of 25% of ETWD’s portfolio may be invested in this category. 

 
H. Bankers’ Acceptances.  Bankers’ acceptances, otherwise known as bills of exchange 

or time drafts, that are drawn on and accepted by a commercial bank.  Purchases are 
limited to bankers’ acceptances issued by domestic or foreign banks, which are eligible 
for purchase by the Federal Reserve System.  Purchases of bankers’ acceptances may 
not exceed 180 days maturity.  Eligible bankers’ acceptances are restricted to issuing 
financial institutions with short-term paper rated in the highest category by a NRSRO.  A 
maximum of 15% of ETWD’s portfolio may be invested in this category. 

 
I.H. Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued by 

a nationally or state-chartered bank, a savings association or a federal association, a 
state or federal credit union, or by a federally licensed or state-licensed branch of a 
foreign bank.  .  Purchases are limited to institutions which have long-term debt rated in a 
rating category of “A” or its equivalent or better by an NRSRO; and/or have short-term 
debt rated “A-1” or its equivalent or better by an NRSRO.  A maximum of 30% of 
ETWD’s portfolio may be invested in this category. 

 
J. Placement Service Deposit.  Deposit placed through a deposit placement service shall 

meet the requirements under Government Code Section 53601.8.  The full amount of the  
K.I. principal and the interest that may be accrued during the maximum term of each 

certificate of deposit shall at all times be insured by Federal Deposit Insurance.  A 
maximum of 30% of ETWD’s portfolio may be invested in this category. 

 
L.J. State of California’s Local Agency Investment Fund (LAIF).  If ETWD has funds 

invested in LAIF, ETWD shall maintain on file LAIF’s current investment policy and its 
requirements for participation, including limitations on deposits or withdrawals.  In 
addition, ETWD’s investments in LAIF should be reviewed periodically.  A maximum of 
$30 million dollars may be invested in the State pool. 

 
M.K. Money Market Funds.  Shares of beneficial interest issued by diversified 

management companies that are money market funds registered with the Securities and 
Exchange Commission (“SEC”) under the Investment Company Act of 1940 (15 U.S.C. 
Sec. 80a-1 and following).  The company shall have met either of the following criteria:   

 
(Ai)  Attained the highest ranking or the highest letter and numerical rating provided by 

not less than two NRSROs.   
 
(Bii)  Retained an investment adviser registered or exempt from registration with 

the SEC with not less than 5 years’ experience managing money market mutual 
funds with assets under management in excess of five hundred million dollars 
($500,000,000).   
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A maximum of 10% of ETWD’s portfolio may be invested in this category. 

 
N.L. California Asset Management Program (CAMP). If ETWD has funds invested in 

CAMP, ETWD shall maintain on file CAMP’s current investment policy and it’s 
requirements for participation, including limitations on deposits and withdrawals. In 
addition, ETWD’s investments in CAMP should be reviewed periodically.  A maximum of 
60% of ETWD’s portfolio may be invested in this category. 

 
O.M. Bank Deposits.  FDIC insured or fully collateralized demand deposit accounts, 

savings accounts, market rate accounts, time certificates of deposits (“TCDs”) or other 
bank deposits in financial institutions located in California.  The amount on deposit in any 
financial institution shall not exceed the shareholder’s equity.  To be eligible to receive 
ETWD deposits, the financial institution must have received a minimum overall 
satisfactory rating, under the Community Redevelopment Act, for meeting the credit 
needs of California Communities in its most recent evaluation.  Bank deposits are 
required to be collateralized as specified under Government Code Section 53630 et. seq.   

 
The Finance Manager/ControllerChief Financial Officer, at his/her discretion, may waive 
the collateralization requirements for any portion that is covered by federal deposit 
insurance.  ETWD shall have a signed agreement with any depository accepting ETWD 
funds per Government Code Section 53649.  The maximum maturity of TCDs is one (1) 
year and the District should limit its investment in a TCD to $250,000 per institution to 
protect the investment through FDIC insurance unless a collateral agreement covering 
the TCD is in place with the Institution.  A maximum of 20% of ETWD’s portfolio may be 
invested in TCDs 
 

9.0 Safekeeping and Custody 
 
All cash and securities in ETWD’s portfolio, including those that are being managed by the 
Investment Advisor, shall be held in in ETWD’s name.  All deliverable securities shall be held 
by a third-party bank trust department, acting as agent for the ETWD under the terms of a 
custody agreement executed by the bank and ETWD.  If an Investment Advisor is used by 
ETWD, they may never take possession of ETWD’s cash or assets. 
 
 
All deliverable securities will be received and delivered using standard delivery-versus-
payment (DVP) procedures. ETWD’s third-party bank trust department will only release 
payment for a security after the security has been properly delivered.  The only exception to 
the foregoing shall be depository accounts and securities purchases made with (i) local 
government investment pools; (ii) bank deposits; and, (iii) money market mutual funds, since 
the purchased securities are not deliverable.  Evidence of each these investments will be 
held by ETWD. 
 

10.0 Diversification 
 
The purpose of Diversification is to reduce overall portfolio risks while obtaining Market 
Average Rates of return and avoiding losses.  The investment portfolio shall be diversified 
among security types, issuers and maturities to prevent incurring unreasonable and 



Prepared by: 
Staff 

EL TORO WATER DISTRICT 
POLICY STATEMENT 

1985-3 (IV) 
INVESTMENT POLICY 

Pages 8 of 8 
Item 2 
Section IV 

Approved by: 
Board of Directors 

Date: 01-23-
2001-25-21 
Revision: 1718 

 
 

Exhibit “A” to Resolution 20-1-321-1-1 
 

avoidable risks regarding specific security types, individual financial institutions or maturity 
segments.  In addition to the percentage limitations specified in Section 8.0 Permitted 
Investments, the maximum amount of the portfolio ETWD may invest with any one issuer in 
the following categories (Medium-Term Notes, Asset-Backed Securities, Commercial Paper, 
Bankers’ Acceptances, and Negotiable Certificates of Deposit) is 53%.  In addition, the 
maximum amount of the portfolio ETWD may invest in these categories in aggregate is 
limited to 40%. 
 
Percentage holding and diversification limits listed in this section Policy apply at the time the 
security is purchased.  If a holding or diversification limit listed in this Policy is exceeded due 
a subsequent change in this Policy or in the portfolio’s size, those securities may be held to 
maturity while still remaining in compliance with this Policy. 
 

11.0 Maximum Maturities 
 
To the extent possible, ETWD will attempt to match its investments with anticipated cash 
flow requirements.  The maximum maturity of individual investments shall not exceed the 
limits set forth in Section 8.0.  Where no maturity limit is stated, no investment shall exceed a 
maturity of five years from the date of purchase unless the Board of Directors has granted 
express authority to make that investment either specifically or as a part of an investment 
program approved by the Board of Directors no less than three months prior to the 
investment.   
 
Reserve funds may be invested in securities exceeding (2) years if the maturity of such 
investments are is made to coincide as nearly as practicable with the expected use of the 
funds. 
 

12.0 Internal Control 
 
The Finance Manager/ControllerChief Financial Officer shall establish an annual process of 
independent review by an external auditor.  This review will provide internal control by 
assuring compliance with policies and procedures. 
 
 
 
 
 
 

13.0 Performance Standards 
 
The investment portfolio will be designed to obtain a market average rate of return during 
budgetary and economic cycles, taking into account ETWD’s investment risk constraints and 
cash flow needs. 
 
Market Yield (Benchmark): ETWD’s investment strategy is active.  Given this strategy, the 
Finance Manager/ControllerChief Financial Officer or the Investment Advisor, shall select an 
appropriate, readily available index to use as a performance benchmark. 
 

14.0 Reporting 
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The Finance Manager/ControllerChief Financial Officer is charged with the responsibility of 
providing monthly reports to the Board.  The monthly reports shall encompass all 
investments and monies held by ETWD, and/or under management of any outside party and 
shall include the type of investment, issuer, date of maturity, par and dollar amount invested 
on all securities, current market value on all securities (including the source of this valuation), 
a statement that the portfolio is in compliance with this policy or the manner in which it is not 
in compliance and a statement that ETWD has the ability to meet its expenditure 
requirements for the next six months or an explanation as to why sufficient money may not 
be available.  The Finance Manager/ControllerChief Financial Officer shall report whatever 
additional information or data the Board may deem necessary. 
 
 
 
 
Credit Ratings Changes 
 
In the event a security held by ETWD is subject to a rating change that brings it below the 
minimum credit ratings specified in this policy, the Finance Manager/ControllerChief 
Financial Officer should notify the Board of the change.  The course of action to be followed 
will then be decided on a case-by-case basis, considering such factors as the reason for the 
rate drop, prognosis for recovery or further rate drops, and the market price of the security. 
 

15.0 Investment Policy Adoption 
 
ETWD’s investment policy shall be adopted by resolution of the ETWD’s Board of Directors.  
The policy shall be reviewed on an annual basis by the Finance Manager/ControllerChief 
Financial Officer and the Board of Directors.  Any modifications made thereto must be 
approved in the form of a resolution by the Board of Directors. 

 

 

 



 
EL TORO WATER DISTRICT 

INSURANCE UPDATE 
 

January 2021 
 
Liability Program 
 
The Liability for Auto & General Liability Coverage has been renewed for another year by 
JPIA effective October 1, 2020.  Premium for this year is $192,860.00. Last year’s 
premium was $156,333.47.  The premium is based on payroll and claims experience from 
previous year. 
 
Property Insurance 
 
There is nothing new to report this quarter. 
 
Excess Public Employee Fidelity Program 
 
There is nothing new to report this quarter. 
 
Underground Storage Tank Pollution Liability 
 
There is nothing new to report this quarter. 
 
Dam Failure Liability 

Dam Failure Liability was renewed on October 2020 for $10,000,000.00 on ETWD 
Reservoir & $5,000,000.00 for Rossmoor Dam by JPIA.  The premium for this year 
$34,078.00.  Last year’s premium was $23,949.00. 
 
Fiduciary Liability Policy 
 
There is nothing new to report this quarter. 
 
Liability & Property Claims 
 
There is nothing new to report this quarter. 
 
 
Workers’ Compensation Policy 
 
The Workers’ Compensation Policy was renewed as of July 1, 2020 and runs through June 30, 
2021.  

 
 
Workers’ Compensation Claims   
 
There were no workers’ compensation claims this quarter.   
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Medical Insurance 
 
The District offers three medical plans as follows: 
 
Kaiser Health - $10 office co-pay with no annual deductibles.   
 
Anthem Blue Cross – HMO; Offers a $10 copay with no annual deductibles. 
 
Anthem Blue Cross – PPO; this plan offers benefits within the physician network and outside of the 
network.  In network there is a co-pay of $15.00 with an annual deductible of $200 per person and 
$600 per family.  Out of the network, benefits are offered at 20% cost to the employee for all 
covered services with the same annual deductibles. 
 
Average cost per month per employee for the second quarter is $1481.60. 
 

 
Vision Insurance 

 
VSP provides vision coverage to our employees, Directors and dependents.  It provides an annual 
eye exam and discounted rates for frames, lenses and contacts.   

 
The cost per month per employee for the second quarter is $17.21. 
 

 
Dental Insurance 

 
The District provides dental coverage with Delta Dental. Our dental insurance pays up to $1,500 
for the upcoming year for covered services.  All preventative services are offered every six months 
with the copay waived. 
 
Average cost per month per employee for the second quarter is $78.39. 
 

 
Long and Short Term Disability Insurance 
 
The District offers Long and Short Term Disability Program through Lincoln National Life Insurance 
Company. The Long Term Disability program provides a maximum monthly benefit of $10,000.  
The Short Term Disability program provides a maximum weekly benefit of $ 1,500. 
 
Both Short and Long Term Disability Programs are paid by the District and provides disability 
payments up to 66 2/3 of an employee’s weekly or monthly salary if the claim is approved.   

 
Average cost per month per employee for the second quarter is $52.12. 

 
 
Long Term Care Insurance 

 
Long Term care is a program that provides a monthly benefit of $2,500 to be applied to home 
health care or an assisted living facility.   

 
Average cost per month per employee for the second quarter is $13.24. 
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Life Insurance Coverage 

 
The District offers Life Insurance coverage through Lincoln National Life Insurance Company at 
twice the employee’s annual salary up to a maximum of $300,000.   

 
Lincoln National Life Insurance Company also provides life insurance coverage for the Directors. 
 
Premium rates are based on age and salary of insured employees. The premium is adjusted on the 
employee’s birthday every fifth year.   
 
Average cost per month per employee for the second quarter is $42.29. 
 

 
Employee Assistance Program (EAP) Coverage 
 
UNUM is our carrier for our Employee Assistance Program.  This program offers assistance in 
many areas such as:  childcare, eldercare, legal consultations, and health information, personal 
relationship issues, financial planning assistance, stress management and career development.  
This benefit also comes with a $5,000 portable term life insurance benefit. 
 
The cost per month per employee for the second quarter is $1.70. 
 
 
 
An insurance report of Budget vs. Actual Costs for fiscal year 2020/2021 is attached for the 
Board’s review as well as a summary of currently held District insurance policies. 
 
 
Submitted by: 
Nancy Laursen 
Judy Cimorell   
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Budget vs. Actual  -  Q1  2020/2021

1/1/2021

Annual Actual Difference

Budget Paid to Date

Insurance Coverage

Liability $175,000 $192,860 $17,860

Property $70,000 $73,254 $3,254

Fiduciary Liability $6,300 $10,337 $4,037

Dam Ins. (includes Excess) $21,405 $34,565 $13,160

less SMWD- 50% & ($7,950) ($17,283) -$9,333

MNWD 5% - R-6 ($795) ($1,728) ($933)

Underground Storage Tank $1,500 $1,453 ($47)

Excess Crime $2,000 $1,995 ($5)

Total Insurance $267,460                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     $27,993

Accumulative

Annual Q1 & Q2 Q1 & Q2

Benefits - Directors Budget Budget Actual Difference

Long Term Care $27,878 $13,939 $8,351 ($5,588)

Dental $3,266 $1,633 $1,232 ($401)

Vision $158 $79 $516 $437

Life $139 $70 $69 ($1)

Total Benefits Directors $31,441 $15,721 $10,168 ($5,553)

Retiree Benefits

Medical $327,383 $163,692 $149,898 ($13,794)

Employee paid ($32,738) ($16,369) ($14,990) $1,379

Total retiree benefits $294,645 $147,323 $134,908 ($12,415)

Employee Benefits

Emp.Assistance Program $1,242 $621 $573 ($48)

Medical $1,207,490 $603,745 $529,650 ($74,095)

Emp. Co-pay ($88,006) ($44,003) ($41,287) $2,716

Life/AD&D $36,971 $18,486 $15,679 ($2,807)

Dental $60,128 $30,064 $28,354 ($1,710)

Vision $12,550 $6,275 $6,041 ($234)

LTD/STD $39,455 $19,728 $19,327 ($401)

LTC $15,770 $7,885 $5,234 ($2,651)

LTC-Emp. Paid ($3,270) ($1,635) ($818) $817

Workers comp. $141,750 $70,875 $62,621 ($8,254)

Total Employee Benefits $1,424,080 $712,040 $625,374 ($86,666)
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Type of Coverage GENERAL LIABILITY Coverage Term: 10/20-21

Coverage Includes 1.  Commercial General Liability $192,860.00

2.  Contractual Liability

3.  Products/Completed Operations

4.  Personal Injury

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage AUTO LIABILITY Coverage Term: 10/20-21

Coverage Includes 1.  Owned Automobiles/Trucks Premium - Included

2.  Non-owned Automobiles/Trucks

3.  Hired Automobiles/Trucks

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage PUBLIC OFFICIALS LIABILITY Coverage Term: 10/20-21

Coverage Includes 1.  Errors & Omissions Premium - Included

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage PROPERTY Coverage Term:  7/20 - 21

Coverage Includes 1.  Basic Property Values- Building, Premium - $73,254

     Fixed Equipment, Personal Property

2.  Mobile Equipment Value

3.  Licensed Vehicle - Comprehensive &

     Collision - Private Passenger, Light 

     Truck, Sport Utility, Other Vehicles

Automobile Physical Damage

     Comprehensive -  83 Vehicles

     Collision              -  83 Vehicles

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110
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Type of Coverage EXCESS CRIME PROGRAM Coverage Term:  7/20-21

Coverage Includes 1.  Public Employee Dishonesty Premium - $1,995

2.  Forgery or Alteration

3.  Computer Fraud

4.  Faithful Performance of Duty

5.  Treasurer/Tax Collector/Board 

     Members (included)

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

UNDERGROUND STORAGE TANK

Type of Coverage POLLUTION LIABILITY Coverage Term:  7/20-21

Coverage Includes 1.  Claims-Made Premium - $1,453

2.  Environmental Incident

Covers 1 Tank Located at:

23542 Moulton Parkway

Laguna Woods, CA 92637

Coverage Limits Insurance Carrier Policy Number

Pooled Self-insured MOLC - 100110

Type of Coverage DAM FAILURE LIABILITY Coverage Term: 10/20-09/21

Coverage (Includes Excess Ins. $10,000,000.00 Premium - $34,078.

for El Toro Reservoir)

Covers:

El Toro Reservoir $5,000,000.00

Rossmoor Dam

Coverage Limits Insurance Carrier Policy Number

MOLC - 100110

Type of Coverage FIDUCIARY LIABILITY Coverage Term: 9/20-21

Coverage Includes 1.  Executive Protection Policy Premium - $10,337

Parent Organization:

ETWD Retirement Savings Plan &

Trust Agreement

Coverage Limits Insurance Carrier Policy Number

Hudson Insurance Company SFD31211603
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Type of Coverage WORKERS' COMPENSATION Coverage Term:  7/20 - 6/21

Coverage Includes 1. Coverage A - Workers' Compensation Premium - Paid Quarterly

2. Coverage B - Employer's Liability Varies per Payroll

Coverage Limits Insurance Carrier Policy Number

Coverage A

$0 - $2 Million Pooled Self-insured MOLC - 100110

$2 Million to Statutory

Coverage Limits Insurance Carrier Policy Number

Coverage B

$0 - $2 Million Pooled Self-insured MOLC - 100110

$2 Million excess of $2 Million SIR

Type of Coverage LIFE & ACCIDENT 2nd Quarter Premium

$7,520

Coverage Includes Coverage - 2 X  Annual Income

     (Max. of $300,000)

Insurance Carrier Lincoln National Life Insurance Co. Policy # 10218807

Eligibility Period 2 Months After Hire

Plan Wait or Deductible 60 Days

Type of Coverage LONG / SHORT TERM 2nd Quarter Premium

DISABILITY $9,226

Coverage Includes 66 2/3 Insured Earnings

Max. of $10,000

Insurance Carrier Lincoln National Life Insurance Co. Policy # 10218808

Eligibility Period 1 Year After Hire

Plan Wait or Deductible 30 Days STD 90 Days or 9 Weeks LTD

Type of Coverage LONG TERM CARE 2nd Quarter Premium

$2,344

Coverage Includes $2,500/Month

$150,000 Total Benefit

Insurance Carrier UNUM Policy # 220384

Eligibility Period 1 Year After Hire

Plan Wait or Deductible 365 Days
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Type of Coverage PERSONAL ACCIDENT INSURANCE 2nd Quarter Premium

Employee Paid

Coverage Includes $50,000 or $100,000

Insurance Carrier INA Policy # OKH-1253-56

Eligibility Period Optional

Plan Wait or Deductible None

Type of Coverage DENTAL 2nd Quarter Premium

$14,476

Coverage Includes $25.00 or $50.00/Family

Insurance Carrier Delta Dental Plan of California Policy #399-1012

Eligibility Period 2 Months After Hire

Plan Wait or Deductible 60 Days

Type of Coverage MEDICAL 2nd Quarter Premium

$311,665

Coverage Includes HMO or PPO by Employee Choice

Insurance Carrier Anthem Blue Cross / Kaiser Insurance Policy #229CA

 thru ACWA

Eligibility Period 1 Month After Hire

Plan Wait or Deductible 30 Days

                                     * Premium includes employees and retirees

Type of Coverage VISION 2nd Quarter Premium

$3,253

Coverage Includes Annual Exam/Frame Every 2 Years

Insurance Carrier Vision Service Plan thru ACWA Policy #399-1012

Eligibility Period 2 Months After Hire

Plan Wait or Deductible 60 Days
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12/31/20 June 30, 2020
(Unaudited) (Audited)

          ASSETS
Current Assets
     Cash $341,556 $2,718,968
     Investments:
          Investments Cash 7,649,403                       7,863,284                    
          Investments FMV Adjustment 66,648                            99,832                         
     Receivables:
          Accounts Receivable 4,114,287                       2,706,924                    
     Inventories 699,095                          698,779                       
     Prepaid Expenses 382,135                          173,851                       
Total Current Assets $13,253,123 14,261,637                  

Restricted Assets
     Cash & Investments 10,731,841                     10,423,655                  
Total Restricted Assets 10,731,841                     10,423,655                  

Non-Current Assets
     Utility Plant:
          Land & Easements 7,451,585                       7,451,585                    
          Long Term Leases 342,382                          342,382                       
          Equipment 122,029,675                   121,567,548                
          Collection & Impound Reservoirs 6,243,706                       6,243,706                    
          Structure & Improvements 34,907,153                     34,871,067                  
     Total Utility Plant 170,974,502                   170,476,289                
     Less Accumulated  Depreciation
               & Amortization (81,985,188)                    (79,832,055)                 

     Net Utility Plant 88,989,314                     90,644,235                  

     Construction Work in Progress 1,335,893                       793,303                       
     Deffered Outflow OPEB 3,634,674                       3,634,674                    
Total Non-current Assets 93,959,881                     95,072,212                  

  TOTAL ASSETS $117,944,845 $119,757,504
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12/31/20 June 30, 2020
(Unaudited) (Audited)

          LIABILITIES and EQUITY
Liabilities
     Current Liabilities Payable
          Accounts Payable $1,179,949 $2,106,030
          Current Portion of Long-Term Debt 613,528                          2,203,943                    
          Other Current Liabilities 2,307,726                       2,116,800                    

Total Current Liabilities Payable
          From Current Assets 4,101,203                       6,426,773                    

Long Term Debt
     Long Term Debt 50,591,444                     50,591,444                  

Total Long Term Debt 50,591,444                     50,591,444                  

Total Liabilities 54,692,647                     57,018,217                  

Fund Equity
     Retained Earnings - Reserved 17,034,893                     17,034,893                  
     Contributed Capital 8,744,767                       8,744,767                    
     Retained Earnings - Unreserved 36,959,626                     38,773,389                  
     Net Income 512,912                          (1,813,763)                   
Total Fund Equity 63,252,198                     62,739,286                  

Total Liabilites & Fund Equity $117,944,845 $119,757,504
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CASH & INVESTMENTS (General Fund)
SUMMARY OF INVESTMENTS BY TYPE 

Market Value Financial YTM Original Cost

 Maturity Dates Par 12/31/20 Institution 12/31/20 12/31/20

State Local Agency Investment Fund NA NA $8,855,163 LAIF 0.54% $8,855,163

US Treasury N/B  - Coupon Rate 1.375% 1/31/2021 50,000            50,047 US Bank/CAMP 2.05% 49,006               

US Treasury N/B  - Coupon Rate 1.125% 2/28/2021 150,000          150,234 US Bank/CAMP 2.41% 144,428             

US Treasury N/B  - Coupon Rate 2.000% 5/31/2021 490,000          493,752 US Bank/CAMP 2.62% 481,272             

Intl Finance Note - Coupon Rate 2.250% 1/25/2021 70,000            70,039 US Bank/CAMP 2.35% 69,794               

Intl Finance Corporation Note - Coupon Rate 2.635% 3/9/2021 90,000            90,387 US Bank/CAMP 2.66% 89,933               

Inter-American Dev Bank Note - Coupon Rate 1.875% 3/15/2021 200,000          200,674 US Bank/CAMP 2.56% 196,046             

Inter-American Dev Bank Note - Coupon Rate 2.625% 4/19/2021 70,000            70,490 US Bank/CAMP 2.70% 69,846               

CA ST TXBL GO Bonds- Coupon Rate 2.800% 4/1/2021 100,000          100,629 US Bank/CAMP 2.80% 100,004             

FNA 2018-M5 A2- Coupon Rate 3.560% 9/1/2021 23,644            23,696 US Bank/CAMP 2.93% 24,114               

Federal Notes 1,243,644       1,249,947           1,224,442          

Paccar Financial Corp Notes - Coupon Rate 2.800% 3/1/2021 30,000            30,112 US Bank/CAMP 2.82% 29,985               

National Rural Util Coop - Coupon Rate 2.900% 3/15/2021 35,000            35,175 US Bank/CAMP 2.94% 34,961               

United Parcel Service Corporate Bond - Coupon Rate 2.050% 4/1/2021 90,000            90,369 US Bank/CAMP 2.10% 89,858               

Toyota Motor Credit Corp Notes - Coupon Rate 2.950% 4/13/2021 90,000            90,645 US Bank/CAMP 2.96% 89,964               

Pepsico Inc. Corp. Note - Coupon Rate 2.000% 4/15/2021 30,000            30,107 US Bank/CAMP 2.01% 29,994               

Hershey Company Corp. Note - Coupon Rate 3.100% 5/15/2021 40,000            40,420 US Bank/CAMP 3.12% 39,972               

American Express Co. - Coupon Rate 3.375% 5/17/2021 45,000            45,394 US Bank/CAMP 3.38% 44,992               

Charles Schwab Corp. Corp. Notes - Coupon Rate 3.250% 5/21/2021 55,000            55,482 US Bank/CAMP 3.25% 54,998               

Corporate Notes 415,000          417,704              414,725             

Royal Bank of Canada NY CD- Coupon Rate 3.240% 6/7/2021 100,000          101,386 US Bank/CAMP 3.24% 100,000             

Certificate of Deposit 100,000          101,386              100,000             

Allya 2017-5 A3 - Coupon Rate 1.990% 3/15/2022 1,357              1,358 US Bank/CAMP 1.99% 1,357                 

Fordo 2017-C A3 - Coupon Rate 2.010% 3/15/2022 6,672              6,676 US Bank/CAMP 2.01% 6,671                 

JDOT 2018-A A3 - Coupon Rate 2.660% 4/15/2022 2,475              2,480 US Bank/CAMP 2.66% 2,474                 

Hart 2018-A A3 - Coupon Rate 2.790% 7/15/2022 12,439            12,526 US Bank/CAMP 2.79% 12,437               

MBart 2018-1 A3 - Coupon Rate 3.030% 1/15/2023 25,856            26,097 US Bank/CAMP 3.03% 25,855               

CAMP Money Market Fund NA NA 7,738,119 US Bank/CAMP 0.12% 7,738,119

Asset Based Securities & Money Market 48,798            7,787,256           7,786,913          

Total Camp Investments 1,807,442 9,556,294 9,526,081

Operational & Non-Interest Bearing Accounts

ETWD General Cash Account NA NA 337,961 Union Bank of Cal. 0.00% 337,961

ETWD Capital Facilities Reserve Account NA NA 2,895 Union Bank of Cal. 0.00% 2,895

ETWD Payroll Account NA NA 0 Union Bank of Cal. 0.00% 0

ETWD Petty Cash Account NA NA 700 Union Bank of Cal. 0.00% 700

Operational & Non-Interest Accts. 341,556 341,556
$18,753,012 Total Investments & Cash $18,722,799

$ % $ %
DEMAND 16,934,838$      90.45% 17,297,570$           82.35%
30 Days 69,794$             0.37% -$                        0.00%
31-180 Days 1,645,259$        8.79% 1,310,976$             6.24%
181 - 360 24,114$             0.13% 2,053,566$             9.78%
361-1800 Days 48,794$             0.26% 341,855$                1.63%
TOTAL 18,722,799$      100.00% 21,003,967$           100.00%

* The portfolio is in compliance with the investment policy.

** PFM Investment Advisory Services (10bp on first $25 mm, 8bp over) 480.91$        for January 2020

LIQUIDITY
December 31, 2020 June 30, 2020

St. Local Agency Invest. Fund
42%

Federal Notes
11%

Corporate Notes
4%

Certificate of Deposit
2%

Asset Based Securities & Money 
Market
28%

Operational & Non-Interest Accts.
13%

St. Local Agency Invest. Fund
47%

Federal Notes
7%

Corporate Notes
2%

Certificate of Deposit
0%

Asset Based Securities & Money 
Market
42%

Operational & Non-Interest Accts.
2%

June 20

December 20



Restricted Reserve
Board Mandated
SOCWA
Capital Cash Flow / Compliance
Total

Restricted Reserve 

Total

    Board Mandated Minimum Reserve Levels

Capital Construction
Rate Stabilization
Operations
Working Capital
Total

Six months operating expense requirement: $12,800,791
Cash less restricted reserve on hand:

ETWD has the ability to meet its expediture requirements for the next six months.

$14,490,958

SRFL-Recycled Phase I 1,602,958$                             

1,300,000$                             

Capital Facilities Reserve 2,895$                                    
Tiered Cons Fund

SRFL-Recycled Phase II 409,046$                                

Baker Funding 976,699$                                
1,240,243$                             

2,000,000$                             
8,500,000$                             

3,000,000$                             
2,200,000$                             

4,231,841$                             

8,500,000$                             
2,296,914$                             
3,694,045$                             

18,722,799$                           
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EL TORO WATER DISTRICT
RESERVE ANALYSIS

31-Dec-20

4,231,841$                             

Restricted Reserve  
4,231,840.96 

Board Mandated  
8,500,000.00 

SOCWA  2,296,913.61 

Working Capital   
3,694,044.55 

Reserves 



Year Ended
December 31, 2020 Year to Date June 30, 2020

Operating Revenue 1,978,138                      13,591,754        24,886,981          
Non-operating Revenue 154,814                         890,248             2,057,794            

Total Revenue 2,132,951                      14,482,002        26,944,775          

Operating Expenses 2,028,580                      11,437,633        23,497,422          
Depreciation & Amortization 358,855                         2,153,133          4,483,605            
Non-operating Expenses 63,054                           378,324             777,511               

Total Expenses 2,450,489                      13,969,090        28,758,539          

NET INCOME (317,538)                       512,912             (1,813,763)           

Add Depreciation & Amortization 358,855                         2,153,133          4,483,605            
Net Cash Provided by Operating Activities (2,751,387)                    (4,249,721)         2,477,046            
Net Cash Provided by Investing Activities 487,651                         (1,040,802)         (1,447,543)           
Net Cash Provided by Financing Activities -                                -                     (855,860)              

Net Increase/(Decrease) Cash for the Period (2,222,418)                    (2,624,478)         2,843,484            

Cash at End of Period from Balance Sheet 8,057,606          
Restricted Cash 10,731,841        
Unrealized (Gains)/Losses Fair Market Value (66,648)              

Cash at End of Period 18,722,799        

Net (Increase)/Decrease Cash for the Period 2,222,418          
Net (Increase)/Decrease in Rescricted Cash for the Period (126,893)            
Net Increase/(Decrease) in Unrealized Gains/(Losses) Fair Market Value (5,144)                
Void Checks in Prior Period

Cash at Beginning of Period 20,813,181        

EL TORO WATER DISTRICT
CHANGE IN RESERVES
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EL TORO WATER DISTRICT
Cash Sheet

For the month ending December 31, 2020

CHECK PAYMENT PAYMENT 
NUMBER  DATE VENDOR NAME AMOUNT

89921 12/31/2020 STATE WATER RESOURCES CONTROL BOARD 1,602,958.00               
89813 12/03/2020 MUNICIPAL WATER DISTRICT OF ORANGE CO. 642,365.89                  
89888 12/24/2020 IRVINE RANCH WATER DISTRICT 206,505.77                  
89844 12/17/2020 ACWA HEALTH BENEFITS AUTHORITY 125,986.03                  
89835 12/10/2020 SO. CALIFORNIA EDISON CO. 91,975.87                    
89896 12/24/2020 SO. CALIFORNIA EDISON CO. 91,696.16                    
89916 12/31/2020 MOULTON NIGUEL WATER DISTRICT 70,802.69                    

TOTAL CHECKS OVER $50,000 2,832,290.41$             

TOTAL CHECKS IN REGISTER 3,237,088.63$             

DEBIT TRANSFERS
12/04/2020 PAYROLL DIRECT DEPOSIT 144,519.27                  
12/04/2020 FEDERAL DEPOSIT LIABILITY 31,737.31                    
12/04/2020 SDI & STATE TAX 11,873.24                    
12/04/2020 WAGE GARNISHMENTS 585.00                         
12/04/2020 PRUDENTIAL (401K) 52,537.84                    
12/04/2020 PRUDENTIAL (457) 14,600.86                    
12/15/2020 PAYROLL BOARD OF DIRECTOR 6,282.61                      
12/15/2020 SS, MEDICARE, SDI & STATE TAX 1,810.64                      
12/15/2020 PRUDENTIAL (457) 2,793.35                      
12/18/2020 PAYROLL DIRECT DEPOSIT 139,091.54                  
12/18/2020 FEDERAL DEPOSIT LIABILITY 31,124.54                    
12/18/2020 SDI & STATE TAX 11,624.15                    
12/18/2020 WAGE GARNISHMENTS 585.00                         
12/18/2020 PRUDENTIAL (401K) 50,695.63                    
12/18/2020 PRUDENTIAL (457) 13,710.93                    
12/31/2020 PAYROLL DIRECT DEPOSIT 167,715.95                  
12/31/2020 FEDERAL DEPOSIT LIABILITY 39,477.41                    
12/31/2020 SDI & STATE TAX 14,980.50                    
12/31/2020 PRUDENTIAL (401K) 58,620.27                    
12/31/2020 PRUDENTIAL (457) 16,723.22                    
12/31/2020 ADP AND BANK FEES 4,852.65                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 815,941.91$                

TOTAL DISBURSEMENTS 4,053,030.54$             

ETWD EMPLOYEES
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

89797 12/03/2020 ROBERT YOUNG (HVAC permit) 280.00                         
89862 12/17/2020 RICK BROWN (Certification renewal fees) 175.00                         
89827 12/10/2020 JEFF WEBSTER (Certification renewal fees) 140.00                         
89787 12/03/2020 JAKE F. KNOKE (Fingerprint service) 86.50                           
89856 12/17/2020 JEFF WEBSTER (Certification renewal fees) 85.00                           
89882 12/24/2020 ERIC NGUYEN (Mileage to lab) 76.48                           

TOTAL CHECKS TO EMPLOYEES 842.98$                       

ETWD DIRECTORS
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

No Activity

TOTAL CHECKS TO DIRECTORS -$                             



Growth
Under 40 yrs. Old

Capital 
Appreciation

40 to 44 yrs. Old
Balanced

45 to 49 yrs. Old
Balanced Income
50 to 54 yrs. Old

Income & 
Growth

55 to 59 yrs. 
Old

Income
60 to 64 yrs. 

Old

Capital Pres. 
Port

Over 65 yrs. Old

Balance at July 1, 2020 1,792,144.51$       $515,185.81 $1,342,947.76 $5,031,746.61 $7,076,815.63 $4,137,005.60 $987,489.23

Contributions 179,948.25 33,365.30 48,601.90 108,229.53 133,282.72 195,331.75 57,020.77

Withdrawals 0.00 0.00 0.00 0.00 (304,244.03) (562,107.97) (332,051.29)

Transfers (233,311.03) 121,616.52 (791,692.87) (307,035.64) (242,151.66) 763,611.10 688,963.58

375,510.65 134,623.66 130,812.24 806,071.51 993,017.08 518,203.58 100,888.29

Balance at December 31, 2020 2,114,292.38$       $804,791.29 $730,669.03 $5,639,012.01 $7,656,719.74 $5,052,044.06 $1,502,310.58

Average return YTD December 31, 2020 20.95% 26.13% 9.74% 16.02% 14.03% 12.53% 10.22%

Average return is calculated by dividing the interest, dividends and appreciation, net of fees by beginning fiscal year fund balance.

EL TORO WATER DISTRICT
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401K PLAN SUMMARY

MARKET VALUE SUMMARY

Interest, dividends and appreciation 
net of fees and charges

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
Series1 $21,556,015 $22,196,924 $21,672,773 $21,635,846 $22,967,294 $23,499,839

$20,500,000.00

$21,000,000.00

$21,500,000.00

$22,000,000.00

$22,500,000.00

$23,000,000.00

$23,500,000.00

$24,000,000.00

401K PLAN MARKET VALUE



0-30 Days 31-60 Days 61-90 Days 91-120 Days Over 121 Days
Dec-19 1,667,280 132,549 3,093 1,229 6,578

Bad Debts Year to Date:

31-60 Days 61-90 Days 91-120 Days Over 121 Days Total
Jul-20 89,673.98 20,626.01 11,946.76 29,752.64 151,999.39
Aug-20 88,494.50 19,594.80 11,174.89 31,952.66 151,216.85
Sep-20 78,337.29 22,581.64 10,542.33 27,466.88 138,928.14
Oct-20 126,229.71 27,177.91 13,996.61 43,018.33 210,422.56
Nov-20 92,212.30 44,999.88 13,988.16 44,315.22 195,515.56
Dec-20 145,683.41 45,818.71 18,061.74 50,601.62 260,165.48

4,687.33
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RECEIVABLES AGEING

0-30 Days 31-60 Days 61-90 Days 91-120 Days Over 121
Days

Balance $1,863,056 $145,683 $45,819 $18,062 $50,602

 $-
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
 $1,600,000
 $1,800,000
 $2,000,000

Receivables as of 12/31/20

0.00

50,000.00

100,000.00

150,000.00

200,000.00

250,000.00

300,000.00

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
Total 151,999.39 151,216.85 138,928.14 210,422.56 195,515.56 260,165.48

Aged Receivable History

Total receivables greater than 30 Days



Year to Date Discounts Taken:
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PAYABLES AGEING

$356

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $1,179,949

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

Accounts Payable as of 12/31/20
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El Toro Water District

 Income Statement
 December 2020

Dec 20 Budget % of Budget Jul - Dec 19 Jul - Dec 20 YTD Budget % of Budget Annual Budget

Income

4600 ꞏ Water Service Charge 322,172.18 318,682.25 101.1% 1,812,224.06 1,862,422.05 1,912,093.50 97.4% 3,824,187.00

4700 ꞏ Sanitary Service 613,735.61 647,916.67 94.72% 3,896,669.80 3,833,491.70 3,887,499.98 98.61% 7,775,000.00

4722 ꞏ Recycled Water Tertiary Sales 54,125.16 86,176.39 62.81% 882,018.33 1,016,289.34 1,134,587.02 89.57% 1,663,847.00

4724 ꞏ Service Charge - Recycled Water 26,766.29 28,017.25 95.54% 123,676.25 144,735.63 168,103.50 86.1% 336,207.00

4750 ꞏ Capital Facilities Charge 250,253.26 251,250.00 99.6% 1,503,166.28 1,502,675.76 1,507,500.00 99.68% 3,015,000.00

4800 ꞏ Commodity Charge 709,201.75 619,668.63 114.45% 5,035,879.59 5,212,564.63 5,106,774.09 102.07% 8,904,396.00

4950 ꞏ Other Operating Income 1,883.32 4,583.33 41.09% 28,857.78 8,574.79 27,500.02 31.18% 55,000.00

4960 ꞏ Other Income 53,125.11 45,104.17 117.78% 284,547.89 302,255.97 270,624.98 111.69% 541,250.00

4967 ꞏ SMWD 0.00 9,333.33 0.0% 90,807.84 0.00 56,000.02 0.0% 112,000.00

4970 ꞏ MNWD 0.00 1,958.34 0.0% 20,377.49 11,000.00 11,749.96 93.62% 23,500.00

4980 ꞏ Interest Income 10,572.81 29,166.67 36.25% 200,024.08 77,457.77 174,999.98 44.26% 350,000.00

4985 ꞏ Changes FMV CAMP -3,782.78 11,849.51 -24,814.93

4986 ꞏ Changes FMV LAIF 0.00 1,953.79 -6,818.73

4990 ꞏ Property Taxes 94,898.41 87,791.67 108.1% 473,048.67 542,167.86 526,749.98 102.93% 1,053,500.00

Total Income 2,132,951.12 2,129,648.70 100.16% 14,365,101.36 14,482,001.84 14,784,183.03 97.96% 27,653,887.00

Gross Profit 2,132,951.12 2,129,648.70 100.16% 14,365,101.36 14,482,001.84 14,784,183.03 97.96% 27,653,887.00

Expense

5100 ꞏ Personnel Cost 761,366.32 715,783.08 106.37% 3,929,218.71 4,051,335.71 4,294,698.52 94.33% 8,589,397.00

5405 ꞏ Water Purchases 712,145.34 557,342.71 127.78% 4,062,667.93 4,349,058.75 4,470,137.70 97.29% 7,878,746.00

5410 ꞏ Electrical Power 84,493.69 93,616.65 90.26% 573,231.59 658,686.84 561,700.10 117.27% 1,123,400.00

5415 ꞏ Repair Parts & Materials 28,607.15 33,823.74 84.58% 179,567.72 139,965.34 202,942.56 68.97% 405,885.00

5420 ꞏ Equipment Maintenance & Repair 9,799.06 10,285.82 95.27% 57,530.46 56,628.91 61,715.08 91.76% 123,430.00

5425 ꞏ Pump Maintenance & Repair 7,866.25 8,291.67 94.87% 51,333.21 38,757.81 49,749.98 77.91% 99,500.00

5430 ꞏ Motor Maintenance & Repair 0.00 2,791.66 0.0% 8,730.77 1,184.95 16,750.04 7.07% 33,500.00

5440 ꞏ Electrical/Contl Maint & Repair 6,614.79 6,633.34 99.72% 13,208.03 40,312.87 39,799.96 101.29% 79,600.00

5445 ꞏ Meter Maintenance & Repair 0.00 487.50 0.0% 460.00 1,672.52 2,925.00 57.18% 5,850.00

5455 ꞏ Chemicals 31,670.87 18,225.01 173.78% 120,936.78 115,110.90 109,349.94 105.27% 218,700.00

5460 ꞏ Structure Maint & Repair 10,606.90 2,694.25 393.69% 20,925.56 28,013.95 16,165.50 173.3% 32,331.00

5465 ꞏ Asphalt Maintenance & Repair 5,810.00 6,916.67 84.0% 36,473.00 11,970.00 41,499.98 28.84% 83,000.00

5470 ꞏ Consultants 1,276.85 4,695.83 27.19% 33,168.01 11,643.95 28,175.02 41.33% 56,350.00

5475 ꞏ Contractors 102,433.23 97,997.16 104.53% 554,067.80 603,616.48 587,983.04 102.66% 1,175,966.00

5480 ꞏ Engineers 551.00 11,583.33 4.76% 49,235.40 95,136.02 69,500.02 136.89% 139,000.00

5482 ꞏ Dump Fees 657.04 1,500.00 43.8% 4,581.40 8,154.86 9,000.00 90.61% 18,000.00

5485 ꞏ Laboratory 5,381.53 2,408.33 223.46% 19,167.28 13,864.18 14,450.02 95.95% 28,900.00

5490 ꞏ License & Permits 38,031.76 15,025.50 253.12% 92,536.49 72,439.65 90,153.00 80.35% 180,306.00

5495 ꞏ Gas & Oil 7,058.80 8,750.00 80.67% 55,918.15 45,994.78 52,500.00 87.61% 105,000.00

5500 ꞏ Equipment Rental 943.94 1,675.00 56.36% 7,853.32 9,100.63 10,050.00 90.55% 20,100.00

5505 ꞏ Landscaping 39,584.24 13,669.85 289.57% 44,083.54 68,192.58 82,018.90 83.14% 164,038.00

5510 ꞏ Small Tools & Equipment 1,001.80 5,583.35 17.94% 41,054.60 25,148.25 33,499.90 75.07% 67,000.00

5515 ꞏ Security 3,217.68 1,587.94 202.63% 9,576.28 9,615.20 9,527.36 100.92% 19,055.00

5520 ꞏ Operating Supplies 9,498.85 4,688.33 202.61% 23,816.64 43,592.41 28,130.02 154.97% 56,260.00

5525 ꞏ Safety Equipment 2,813.82 2,999.99 93.79% 6,770.61 11,299.04 18,000.06 62.77% 36,000.00

5530 ꞏ Temporary Help 0.00 2,291.67 0.0% 0.00 0.00 13,749.98 0.0% 27,500.00

5535 ꞏ Other Employee Cost 2,719.52 9,250.00 29.4% 62,402.89 99,750.66 55,500.00 179.73% 111,000.00

5540 ꞏ Depreciation 358,285.00 408,333.33 87.74% 2,182,050.00 2,149,710.00 2,450,000.02 87.74% 4,900,000.00

5545 ꞏ Insurance 28,254.73 25,981.08 108.75% 266,355.51 159,465.04 155,886.52 102.3% 311,773.00

5548 ꞏ Retiree Medical Insurance 26,472.42 24,553.75 107.81% 0.00 138,170.81 147,322.50 93.79% 294,645.00

5555 ꞏ Advertising & Publicity 0.00 166.67 0.0% 560.00 6,200.00 999.98 620.01% 2,000.00

5560 ꞏ Amortization 570.49 570.83 99.94% 3,422.94 3,422.94 3,425.02 99.94% 6,850.00

5570 ꞏ Annual Event 3,866.19 500.00 773.24% 5,089.13 3,866.19 3,000.00 128.87% 6,000.00

5575 ꞏ Audit 0.00 2,141.67 0.0% 22,500.00 20,700.00 12,849.98 161.09% 25,700.00

5580 ꞏ Bad Debts -32.73 1,666.67 -1.96% 4,906.76 4,687.33 9,999.98 46.87% 20,000.00

5585 ꞏ Bank Charges 5,118.16 5,250.00 97.49% 29,158.15 30,462.89 31,500.00 96.71% 63,000.00

5590 ꞏ Data Processing Supply & Access 2,081.30 2,083.34 99.9% 15,671.64 11,853.71 12,499.96 94.83% 25,000.00

5595 ꞏ Data Processing Equipment 12,768.42 2,500.00 510.74% 21,117.68 22,474.44 15,000.00 149.83% 30,000.00

5600 ꞏ Data Processing Consultants 0.00 3,333.33 0.0% 21,971.51 1,800.00 20,000.02 9.0% 40,000.00

5605 ꞏ Directors Fees 10,731.00 10,000.00 107.31% 57,716.00 62,415.00 60,000.00 104.03% 120,000.00

5610 ꞏ Dues & Memberships 6,075.59 7,278.33 83.48% 42,142.50 39,150.33 43,670.02 89.65% 87,340.00

5615 ꞏ Education & Training 1,500.00 2,833.33 52.94% 18,101.09 4,943.60 17,000.02 29.08% 34,000.00

5620 ꞏ Election Expense 0.00 2,916.67 0.0% 0.00 0.00 17,499.98 0.0% 35,000.00

5625 ꞏ Employee Service Awards 0.00 341.67 0.0% 2,178.93 2,850.00 2,049.98 139.03% 4,100.00

5630 ꞏ Software Maintenance & Licenses 13,765.71 13,416.67 102.6% 50,307.72 67,883.70 80,499.98 84.33% 161,000.00

5640 ꞏ Interest Expense 63,054.00 63,054.08 100.0% 393,729.72 378,324.00 378,324.52 100.0% 756,649.00

5645 ꞏ Janitorial 6,624.75 3,133.33 211.43% 18,380.50 39,803.50 18,800.02 211.72% 37,600.00

5650 ꞏ Legal 15,764.99 8,941.66 176.31% 59,422.43 70,282.33 53,650.04 131.0% 107,300.00

5655 ꞏ Meets, Conventions & Travel 76.48 3,250.00 2.35% 22,631.14 4,786.76 19,500.00 24.55% 39,000.00

5657 ꞏ Meets, Con & Travel - Directors 100.00 3,541.65 2.82% 15,291.92 3,173.00 21,250.10 14.93% 42,500.00

5660 ꞏ Office Supplies 1,946.73 1,650.00 117.98% 11,442.08 10,329.77 9,900.00 104.34% 19,800.00

5670 ꞏ Postage 124.00 1,708.33 7.26% 2,154.57 3,861.20 10,250.02 37.67% 20,500.00

5675 ꞏ Printing & Reproduction 444.23 1,550.00 28.66% 5,789.38 5,096.13 9,300.00 54.8% 18,600.00

5680 ꞏ Property Tax 3,362.30 716.67 469.16% 3,762.64 3,845.85 4,299.98 89.44% 8,600.00

5685 ꞏ Public Education & Outreach 2,763.31 15,391.67 17.95% 38,544.70 45,134.70 92,349.98 48.87% 184,700.00

5690 ꞏ Publications & Subscriptions 0.00 250.00 0.0% 153.50 0.00 1,500.00 0.0% 3,000.00

5695 ꞏ Communications 10,501.47 9,583.33 109.58% 53,213.56 55,708.69 57,500.02 96.89% 115,000.00

5700 ꞏ Utilities 2,120.26 2,275.84 93.16% 9,735.63 8,440.94 13,654.96 61.82% 27,310.00

Total Expense 2,450,489.23 2,269,512.28 107.97% 13,436,017.50 13,969,090.09 14,743,155.28 94.75% 28,424,781.00

Dec 20 Budget % of Budget Jul - Dec 19 Jul - Dec 20 YTD Budget % of Budget Annual Budget

Net Income -317,538.11 -139,863.58 227.03% 929,083.86 512,911.75 41,027.75 1,250.16% -770,894.00



ANALYSIS OF REVENUES & EXPENSES
BUDGET COMPARED TO ACTUAL

FISCAL YEAR 2020/2021

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Budget  

Revenue 2,578,232 2,738,760 2,504,281 2,537,996 2,295,265 2,129,649

Expense 2,529,347 2,632,043 2,439,655 2,529,502 2,343,096 2,269,512

Net Income/Loss 48,886 106,717 64,626 8,494 (47,831) (139,864) 0 0 0 0 0

Actual

Revenue 2,594,130 2,609,535 2,482,538 2,545,216 2,117,632 2,132,951

Expense 2,437,346 2,353,227 2,414,001 2,318,539 1,995,487 2,450,489

Net Income/Loss 156,784 256,308 68,536 226,677 122,145 (317,538) 0 0 0 0 0
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WATER REVENUE YTD 2020/2021 WASTE WATER REVENUE YTD 2020/2021
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WHO THE MONEY COMES FROM

EL TORO WATER DISTRICT
REVENUES FROM WATER & WASTE WATER SALES AS OF 12/31/20
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Rates Interest Income Property Taxes Other Non-Rate

Budget YTD $13,716,558 $175,000 $526,750 $365,875

Actual YTD $13,572,179 $77,458 $542,168 $290,197

% of Total 93.72% 0.53% 3.74% 2.00%
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Where the Money Comes From
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EL TORO WATER DISTRICT
REVENUE COMPARISON

For the Month Ended December 31, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
   From Rates
   Capital Facilities Charge 250,253$       251,250$       (997)$              0% 1,502,676$     1,507,500$      (4,824)$          0% 3,015,000$        1,512,324$       
   Water sales - Commodity 709,202         619,669         89,533            14% 5,212,565       5,106,774        105,791         2% 8,904,396          3,691,831
   Water sales - Fixed Meter 322,172         318,682         3,490              1% 1,862,422       1,912,094        (49,671)          -3% 3,824,187          1,961,765
   Waste water sales 613,736         647,917         (34,181)           -5% 3,833,492       3,887,500        (54,008)          -1% 7,775,000          3,941,508
   Recycled water tertiary sales 54,125           86,176            (32,051)           -37% 1,016,289       1,134,587        (118,298)        -10% 1,663,847          647,558
   Service charge - Recycled water 26,766           28,017            (1,251)             -4% 144,736          168,104           (23,368)          -14% 336,207             191,471

TOTAL FROM RATES 1,976,254      1,951,711      24,543            1% 13,572,179     13,716,558      (144,379)        -1% 25,518,637        11,946,458       

   Non-rate Revenue
   Admin fee 1,798             1,600              198                 12% 8,110              9,600               (1,490)            -16% 19,200               11,090
   48 Hour notice fee -                     2,451              (2,451)             -100% 20                    14,708             (14,688)          -100% 29,416.44          29,396
   Restoration fee -                     370                 (370)                -100% -                      2,220               (2,220)            -100% 4,440                 4,440
   Unpaid check fee 85                  150                 (65)                  -43% 445                  900                  (455)               -51% 1,800                 1,355
   Cut lock fee -                     12                   (12)                  -100% -                      72                    (72)                 -100% 144                    144

TOTAL NON-RATE 1,883             4,583              (2,700)             -59% 8,575              27,500             (18,925)          -69% 55,000               46,426              

Other Revenue
   Interest 10,573           29,167            (18,594)           -64% 77,458            175,000           (97,542)          -56% 350,000             272,542
   Change FMV Investment (3,783)            -                      (3,783)             0% (31,634)           -                       (31,634)          0% -                         31,634
   Property taxes 94,898           87,792            7,107              8% 542,168          526,750           15,418            3% 1,053,500          511,332
   Other 53,125           45,104            8,020              18% 302,256          270,625           31,631            12% 541,250 238,994
TOTAL OTHER REVENUE 154,814         162,063         (7,249)             -4% 890,248          972,375           (82,127)          -8% 1,944,750          1,054,502         

Contract Service 
   Santa Margarita W. D. -                     9,333              (9,333)             -100% -                      56,000             (56,000)          -100% 112,000 112,000
   Moulton Niguel W. D. -                     1,958              (1,958)             -100% 11,000            11,750             (750)               -6% 23,500               12,500
TOTAL CONTRACT SERVICES -                     11,292            (11,292)           -100% 11,000            67,750             (56,750)          -84% 135,500             124,500            

TOTAL REVENUE 2,132,951$    2,129,649$    3,302$            0% 14,482,002$   14,784,183$    (302,181)$      -2% 27,653,887$      13,171,886$     



Dec-20 Dec-20 Jul 20- Dec 20 Jul 20- Dec 20
Actual Budget YTD Actual YTD Budget 

Site Leases 19,917              19,583             106,045             117,498           
-                   

MWD Recycled Water LRP Rebate 30,700              23,854             191,400             143,124           
-                   

JPIA Refund -                   -                    -                   
-                   

SOCWA Refund -                   -                    -                   
-                   

Recycled Metal -                   928                   -                   
-                   

Diesel Fuel Tax Refund -                    -                   740                   -                   
-                   

Sale of District Trucks -                   -                    -                   
-                   

Misc Work for Customers 2,508                1,667               3,144                10,002             

53,125$             45,104$           302,256$           270,624$         

Other Operating Income

Sales to Santa Margarita -                    -                    
Sales to Moulton Niguel -                    -                    

-                    -                    

Total 53,125              302,256             
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EL TORO WATER DISTRICT
NON-RATE REVENUE ANALYSIS 

 FOR THE MONTH ENDING December 31, 2020



WHERE THE MONEY GOES
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended December 31, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Operating Expenses

   Personnel cost $761,366 $715,783 ($45,583) -6% $4,051,336 $4,294,699 $243,363 6% $8,589,397 4,538,061
   Purchased water 712,145           557,343           (154,803) -28% 4,349,059 4,470,138 121,079 3% 7,878,746 3,529,687
   Electrical power 84,494             93,617             9,123 10% 658,687 561,700 (96,987) -17% 1,123,400 464,713
   Repair parts & materials 28,607             33,824             5,217 15% 139,965 202,943 62,977 31% 405,885 265,920
   Equipment repairs & maintenance 9,799               10,286             487 5% 56,629 61,715 5,086 8% 123,430 66,801
   Pump repairs & maintenance 7,866 8,292               425 5% 38,758 49,750 10,992 22% 99,500 60,742
   Motor repairs & maintenance 0 2,792               2,792 100% 1,185 16,750 15,565 93% 33,500 32,315
   Electrical repairs & maintenance 6,615               6,633               19 0% 40,313 39,800 (513) -1% 79,600 39,287
   Meter repairs & maintenance 0 488                  488 100% 1,673 2,925 1,252 43% 5,850 4,177
   Chemicals 31,671             18,225             (13,446) -74% 115,111 109,350 (5,761) -5% 218,700 103,589
   Structure repairs & maintenance 10,607             2,694               (7,913) -294% 28,014 16,166 (11,848) -73% 32,331 4,317
   Asphalt repairs & maintenance 5,810 6,917               1,107 16% 11,970 41,500 29,530 71% 83,000 71,030
   Consultants - outside 1,277               4,696               3,419 73% 11,644 28,175 16,531 59% 56,350 44,706
   Contractors - outside 102,433           97,997             (4,436) -5% 603,616 587,983 (15,633) -3% 1,175,966 572,350
   Engineers - outside 551                  11,583             11,032 95% 95,136 69,500 (25,636) -37% 139,000 43,864
   Dump fees 657                  1,500               843 56% 8,155 9,000 845 9% 18,000 9,845
   Laboratories 5,382               2,408               (2,973) -123% 13,864             14,450 586 4% 28,900 15,036
   License & permits 38,032             15,026             (23,006) -153% 72,440 90,153 17,713 20% 180,306 107,866
   Automotive fuel & oil 7,059               8,750               1,691 19% 45,995 52,500 6,505 12% 105,000 59,005
   Equipment rental 944                  1,675               731 44% 9,101 10,050 949 9% 20,100 10,999
   Landscaping 39,584             13,670             (25,914) -190% 68,193 82,019 13,826 17% 164,038 95,845
   Small tools & equipment 1,002               5,583               4,582 82% 25,148 33,500 8,352 25% 67,000 41,852
   Security 3,218 1,588               (1,630) -103% 9,615               9,527 (88) -1% 19,055 9,440
   Operating supplies 9,499               4,688               (4,811) -103% 43,592 28,130 (15,462) -55% 56,260 12,668
   Safety equipment 2,814 3,000               186 6% 11,299 18,000 6,701 37% 36,000 24,701
   Temporary help 0 2,292               2,292                 100% 0 13,750 13,750 100% 27,500 27,500
   Other employee cost 2,720               9,250               6,530 71% 99,751 55,500 (44,251) -80% 111,000 11,249
   Employee service awards 0 342                  342 100% 2,850               2,050 (800) -39% 4,100 1,250
   Education & training 1,500 2,833 1,333 47% 4,944 17,000 12,056 71% 34,000 29,056

Total Operating Expenses 1,875,650 1,643,773 (231,877)            -14% 10,618,041 10,988,722 370,681 3% 20,915,914 10,297,873
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended December 31, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Indirect Cost

   Depreciation 358,285 408,333 50,048 12% 2,149,710 2,450,000 300,290 12% 4,900,000 2,750,290
   Amortization 570 571 0 0% 3,423 3,425 2 0% 6,850 3,427
   Insurance 28,255 25,981 (2,274) -9% 159,465 155,887 (3,579) -2% 311,773 152,308
   Retiree Medical Insurance 26,472 24,554 (1,919) -8% 138,171 147,323 9,152 6% 294,645 156,474
   Data processing supplies & assc. 2,081 2,083 2 0% 11,854 12,500 646 5% 25,000 13,146
   Data processing equipment 12,768 2,500 (10,268) -411% 22,474 15,000 (7,474) -50% 30,000 7,526
   Data processing consultants -                       3,333               3,333 100% 1,800 20,000 18,200 91% 40,000 38,200
   Software maintenance & licenses 13,766 13,417 (349) -3% 67,884 80,500             12,616 16% 161,000 93,116
   Janitorial 6,625 3,133 (3,491) -111% 39,804 18,800 (21,003) -112% 37,600 (2,204)
   Printing & reproduction 444 1,550 1,106 71% 5,096 9,300 4,204 45% 18,600 13,504
   Publications & subscriptions 0 250 250 100% 0 1,500 1,500 100% 3,000 3,000
   Communications - voice 4,091 1,833 (2,257) -123% 9,284 11,000 1,716 16% 22,000 12,716
   Communications - data 5,451 4,750               (701) -15% 28,935 28,500 (435) -2% 57,000 28,065
   Communications - mobile 960 3,000 2,040 68% 17,489 18,000 511 3% 36,000 18,511
   Utilities 2,120 2,276 156 7% 8,441 13,655 5,214 38% 27,310 18,869

Total Indirect Cost 461,889 497,565 35,676 7% 2,663,830 2,985,389 321,559 11% 5,970,778 3,306,948          

Overhead Cost
   Annual events 3,866 500                  (3,366) -673% 3,866 3,000 (866) -29% 6,000 2,134
   Audit 0 2,142               2,142 100% 20,700             12,850             (7,850) -61% 25,700 5,000
   Bad debts (33)                   1,667               1,699 102% 4,687 10,000 5,313 53% 20,000 15,313
   Bank charges 5,118               5,250               132 3% 30,463 31,500 1,037 3% 63,000 32,537
   Directors fees 10,731             10,000             (731) -7% 62,415 60,000 (2,415) -4% 120,000 57,585
   Dues & memberships 6,076 7,278               1,203 17% 39,150 43,670 4,520 10% 87,340 48,190
   Election Expense 0 2,917 2,917 100% 0 17,500 17,500 100% 35,000 35,000
   Interest 63,054             63,054             0 0% 378,324 378,325 1 0% 756,649 378,325
   Legal 15,765             8,942               (6,823) -76% 70,282 53,650 (16,632) -31% 107,300 37,018
   Meetings, conventions & travel 76                    3,250               3,174 98% 4,787 19,500 14,713 75% 39,000 34,213
   Meets, con & travel - Directors 100                  3,542               3,442 97% 3,173 21,250 18,077 85% 42,500 39,327
   Office supplies 1,947               1,650               (297) -18% 10,330 9,900 (430) -4% 19,800 9,470
   Postage 124                  1,708               1,584 93% 3,861 10,250 6,389 62% 20,500 16,639
   Property taxes 3,362               717                  (2,646) -369% 3,846               4,300               454 11% 8,600 4,754
   Advertising & Publicity 0 167                  167 100% 6,200               1,000               (5,200) -520% 2,000 (4,200)
   Public education & outreach 2,763 15,392 12,628 82% 45,135 92,350 47,215 51% 184,700 139,565

Total Overhead Cost 112,950 128,174 15,224 12% 687,219 769,045 81,825 11% 1,538,089 850,870

TOTAL EXPENSES $2,450,489 $2,269,512 ($180,977) -8% $13,969,090 $14,743,155 $774,065 5% $28,424,781 $14,455,691
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $14,485 $89,293 $29,311 $311,633 $18,602 $34,420 $- $- $- $- $- $-

YTD $14,485 $103,778 $133,089 $444,722 $463,324 $497,744 $497,744 $497,744 $497,744 $497,744 $497,744 $497,744

Budget $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516

 $-
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CAPITAL COST ANALYSIS - EQUIPMENT 12/20

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $2,168 $25,993 $340,917 $500,742 $194,840 $(522,071) $- $- $- $- $- $-

 YTD $2,168 $28,162 $369,078 $869,820 $1,064,661 $542,589 $542,589 $542,589 $542,589 $542,589 $542,589 $542,589

 Budget $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485

 $(1,000,000)

 $(500,000)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

CAPITAL COST ANALYSIS - PROJECTS 12/20



Residential
Laguna

Woods Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial
Recycled

Water
Public

Authority
Private Fire Flooding

Tier IV 2,274 461 1,011 132 364 6,704 382 0 0 0 0 0

Tier III 3,057 705 1,455 345 490 2,365 403 0 0 0 0 0

Tier II 13,367 6,688 696 391 211 20,248 6,814 0 0 0 0 0

Tier I 46,093 46,252 17,067 5,094 8,809 0 0 22,444 28,953 1,281 57 48
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Residential
Laguna Woods

Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial Recycled Water Public Authority Private Fire Flooding

Tier IV 8,966 3,270 5,110 969 1,842 28,817 1,796 0 0 0 0 0

Tier III 15,970 8,364 7,981 2,824 3,935 18,592 2,830 0 0 0 0 0

Tier II 168,114 147,806 8,835 4,899 1,509 261,584 74,062 0 0 0 0 0

Tier I 309,926 288,470 111,683 33,874 58,033 0 0 175,266 330,212 15,280 121 701
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  Year To Date Sales in ccf    

Tier I 801,986 50.76%

Tier II 666,809 42.20%

Tier III 60,496 3.83%
Tier IV 50,770 3.21%

1,580,061 100.00%

  Current Month Sales in ccf    

Tier I 123,315 64.27%

Tier II 48,415 25.23%

Tier III 8,820 4.60%

Tier IV 11,328 5.90%

191,878 100.00%

64%

25%

5%
6%

December 2020 Tiered Sales
Tier I Tier II Tier III Tier IV

51%

42%

4% 3%

Year to Date Tiered Sales As of December 2020

Tier I Tier II Tier III Tier IV



Category Billings Percentage

Water Delivery Cost $4,435,199.66 91.48%

Tier III - Conservation $183,907.84 3.79%

Tier IV - Conservation $228,990.18 4.72%

$4,848,097.68 100.00%

Category Billings Percentage

Water Delivery Cost $540,214.39 87.35%

Tier III - Conservation $26,812.80 4.34%

Tier IV - Conservation $51,455.06 8.32%

$618,482.25 100.00%

Water Delivery Cost
88%

Tier III - Conservation
4%

Tier IV - Conservation
8%

Conservation Fund
12%

December 2020 Water Sales

Water Delivery Cost
91%

Tier III - Conservation
4%

Tier IV - Conservation
5%

Conservation Fund
9%

Year to Date Water Sales as of December 2020



Third United Mutual 50 GRF

Tier 4 454 7 - 47

Tier 3 554 224 - 90

Tier 2 4,701 6,808 2 1,373

Tier 1 18,684 26,369 1,199 -
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Laguna Woods Village
December 2020 Water Sales 

Third United Mutual 50 GRF

Tier 4 3,015 321 15 429

Tier 3 5,364 4,496 154 1,111

Tier 2 85,456 150,581 98 17,922

Tier 1 120,690 159,882 7,898 0
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 287,207 343,163 337,247 269,666 310,344 179,155 174,596 184,609 177,526 160,199 228,443 278,527

2020-2021 321,599 337,881 327,731 298,688 269,822 215,708

% 112% 98% 97% 111% 87% 120% 0% 0% 0% 0% 0% 0%
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 128,554 135,906 134,987 121,297 141,878 113,574 118,788 114,338 108,744 117,284 132,878 130,117

2020-2021 137,646 137,282 133,239 134,309 136,195 123,315
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 112,695 154,237 145,968 96,862 104,906 27,914 18,449 31,164 34,192 18,866 66,147 110,075

2020-2021 137,408 152,593 140,982 110,443 76,968 48,415

19/20 ET 7.11 6.89 5.17 4.92 2.78 1.88 2.44 3.38 3.52 4.46 6.60 5.95

20/21 ET 7.24 7.21 5.56 4.40 2.95 2.62
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 6,910 8,567 10,664 9,094 12,078 5,654 5,038 5,318 4,098 3,562 4,446 6,675

2020-2021 8,539 9,799 11,333 10,865 11,140 8,820
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Tier III Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 4,608 5,639 7,676 8,591 12,505 6,539 4,262 5,166 3,479 2,304 2,229 3,729

2020-2021 5,043 5,531 6,365 9,159 13,344 11,328
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YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 287,207 630,370 967,617 1,237,283 1,547,627 1,726,782 1,901,378 2,085,987 2,263,513 2,423,712 2,652,155 2,930,682

2020-2021 0 321,599 659,480 987,211 1,285,899 1,555,721 1,771,429
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YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 128,554 264,460 399,447 520,744 662,622 776,196 894,984 1,009,322 1,118,066 1,235,350 1,368,228 1,498,345

2020-2021 0 137,646 274,928 408,167 542,476 678,671 801,986
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Tier I YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 112,695 266,932 412,900 509,762 614,668 642,582 661,031 692,195 726,387 745,253 811,400 921,475

2020-2021 0 137,408 290,001 430,983 541,426 618,394 666,809
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Tier II YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 6,910 15,477 26,141 35,235 47,313 52,967 58,005 63,323 67,421 70,983 75,429 82,104

2020-2021 0 8,539 18,338 29,671 40,536 51,676 60,496
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Tier III YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 4,608 10,247 17,923 26,514 39,019 45,558 49,820 54,986 58,465 60,769 62,998 66,727

2020-2021 0 5,043 10,574 16,939 26,098 39,442 50,770
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 77,586 88,625 88,650 72,040 83,550 50,955 57,031 58,453 50,557 53,765 76,880 81,484

2020-2021 88,770 92,815 92,568 84,099 79,933 64,791
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Single Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 37,764 40,990 42,748 35,846 42,915 34,269 37,314 37,185 32,549 37,372 40,056 39,751

2020-2021 40,396 42,602 40,575 39,694 42,162 36,065
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 76,109 88,839 84,242 66,165 77,014 46,268 40,923 37,375 42,605 41,567 54,391 68,893

2020-2021 85,444 84,697 83,360 77,251 63,052 54,106

% 112% 95% 99% 117% 82% 117% 0% 0% 0% 0% 0% 0%
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Laguna Woods Village Consumption                                 

(Excluding Dedicated Irrigation) 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 31,560 35,793 34,506 31,129 36,650 24,924 27,092 26,914 25,842 17,778 20,786 24,962

2020-2021 29,513 29,290 32,362 31,164 30,493 22,444

% 94% 82% 94% 100% 83% 90% 0% 0% 0% 0% 0% 0%
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 61,308 85,895 83,655 61,793 67,888 22,189 11,269 22,973 24,802 9,312 34,373 60,468

2020-2021 74,026 85,091 75,416 63,732 52,500 36,916

% 121% 99% 90% 103% 77% 166% 0% 0% 0% 0% 0% 0%
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BUDGET SCHEDULE
FY 2021/2022

DESCRIPTION DATE    DAY

Board Budget Committee #1 3/23/2021 Tues

Board Budget Committee #2 4/5/2021 Mon

Board Budget Workshop 4/15/2021 Thurs

E, F & I Budget Update 4/19/2021 Mon

Distribute Prop 218 Notice 5/3/2021 Mon

CAG 5/13/2021 Thurs

Publish Public Hearing Notice - Newspaper 5/28/2021 Fri

E, F & I Budget Update 6/21/2020 Mon

Conduct Public Hearing - Regular Board Meeting 6/24/2020 Thurs

Implement Board Action 7/1/2020 Thurs

Note: Board Budget Committee #1, Committee #2, and Workshop are at 7:30 am
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MINUTES OF THE REGULAR MEETING 

& OF THE 
ENGINEERING COMMITTEE MEETING 

 
December 14, 2020 

 
  
 At approximately 8:05 a.m. Director Freshley called the meeting to order via 

Zoom. 

Committee Members JOSE F. VERGARA, MARK MONIN, KATHRYN 

FRESHLEY, MIKE GASKINS, and KAY HAVENS participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, JASON HAYDEN, CFO, GILBERT J. 

GRANITO, General Counsel, SCOTT HOPKINS, Operations Superintendent, BOBBY 

YOUNG, Principal Engineer, and POLLY WELSCH, Recording Secretary. 

Consent Calendar 

 Director Freshley asked for a Motion. 

 Motion:  President Monin made a motion, seconded by Director Havens and 

unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Havens  aye 
 Director Freshley  aye 
 Director Vergara  aye 
 Vice President Gaskins aye 
 President Monin  aye 
 
 
Engineering Action Items 
 
 There were no action items. 
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Engineering General Information Items 
 
Capital Projects Status Report 
 
Phase II Recycled Water Distribution System Expansion Project 
 
 Mr. Young stated that we are reviewing the final plans before sending to the 

Department of Drinking Water.  He further stated that we should be sending it out this 

week for follow-up discussions as we expect there to be minimal comments. 

 Mr. Cafferty stated that once we are ready to proceed we plan to go back to the 

contractor and find out the scope of work and get the proposal and determine if it makes 

sense.  He further stated that we would come back to the Board with a recommendation 

for a Change Order to the existing contract.  

Cal Trans 
 
 Mr. Young stated that this project is complete for Phase A work.  He further 

stated that Cal Trans has received our invoices and there have been no comments. 

 Mr. Young stated that the next Phase B is scheduled to commence in October 

2021. 

Dump Truck/Traffic Controller 
 
 Mr. Young stated that we may receive the truck before Christmas. 

Oso Lift Station 

 Mr. Young stated that the wet well concrete base has been poured and is curing, 

and while this is happening the contractor is performing street work for the emergency 

overflow to MNWD’s sewer system.   

 Mr. Young stated that both cities have approved the Traffic Control Plans and are 

working with our contractor on a daily basis.  He further stated that this work is 

scheduled to be complete by the end of next week. 
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 Mr. Young stated that there is a Financial Summary as well. 

Joint Transmission Main Turnout Pump Station 

 Mr. Cafferty stated that our Operations staff will do some testing and some 

preliminary work, and discuss with the South Coast Water District the condition of the 

existing meters.   He further stated that we are hoping to have some results to report at 

the January Engineering meeting. 

Santa Ana River Conservation and Conjunctive Use Project (SARCCUP) 

 Mr. Cafferty stated that MWDOC asked of the South County Agencies if anyone 

is interested in participating.   He further stated that they expressed that there are some 

South County Agencies who have expressed interest. 

 Mr. Cafferty stated that SARCCUP consists of 5 agencies; San Bernardino Valley 

Municipal Water District is a state water contractor and not a MET agency, and 

sometimes they have excess water from their tabling allocation that they could make 

available to other agencies.  He further stated that the other agencies are Eastern 

Municipal Water District, Inland Empire Utility Agencies, Western Municipal Water 

District, and Orange County Water District. 

 Mr. Cafferty stated that the arrangement requires an agreement between San 

Bernardino Valley and MET because they can’t sell water outside their area.  He further 

stated that since Orange County Water District can’t sign the agreement, they need 

MWDOC to sign the agreement. 

 Mr. Cafferty stated that the excess water can be stored in various groundwater 

facilities that these agencies have, and they are looking into investing as much as $150 

million in these storage facilities that would allow banking and use during a drought or 

MET allocation.    He further stated that they recently received $55 million in grant 
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funding for this work. 

 Mr. Cafferty stated that SARCCUP would sell water to MET who would then sell 

50% of the water to the agencies of which allocation has not yet been determined.  He 

further stated that MET changed the agreement and instead of having SARCCUP’s 

Operating Committee allocate the water, MET removed the reference to that committee 

and put in language suggesting there would be an equal split of the water and required 

unanimous consent of the MET member agencies for the allocation. 

 Director Vergara stated that the issue is storage and supply.  He further stated 

that whenever there is a problem with water MET goes into allocation and they will 

reduce the amount of water available to the member agencies, except when cases like 

IRWD has water in Tehachapi which they can get for no cost. 

Engineering Items Discussed at Various Conferences and Meetings 

 Director Freshley stated that she participated in an ACWA Engineering 

Committee meeting where they discussed the Public Utility Corporation (PUC) putting 

together a self-generation incentive funding program.  Director Freshley raised the 

possibility of using solids treatment at the WRP to generate gas for electricity 

generation. 

 Mr. Cafferty stated that when we did the Solids Handling Alternatives Analysis, 

the concept of building solids handling facilities including digesters and the potential to 

treat our own solids instead of hauling them to SOCWA is anticipated to cost nearly $8 

million worth of capital investment to build these facilities, and we already own capacity 

in similar facilities at SOCWA, so the conclusion of the report is that it doesn’t make 

sense for ETWD. 
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 President Monin stated that there are CCA’s where some cities can buy their own 

power and pay Edison for the last mile. 

Comments Regarding Non-Agenda Engineering Committee Items 

 Mr. Cafferty stated that staff is considering the possibility of bond financing for 

capital projects. 

 Director Freshley asked where we stand in looking at electrical uses and demand 

charges at the various sites.  Mr. Cafferty replied that it remains a work in progress as 

staff is working with Edison on a pump efficiency study and Edison’s different types of 

charges to see what is driving our costs. 

 Director Vergara stated that today is his 20-year anniversary trying to get on the 

ETWD Board, and in 2012 he was elected to the Board.  He further stated that he is 

grateful to be working with a Board that exercises leadership and respects their fellow 

colleagues.  Directors Freshley and Havens agreed. 

Close Engineering Committee Meeting 

 At approximately 8:45 a.m. the Engineering Committee meeting was closed. 

Attorney Report 

 Mr. Granito reported that there is a need for a Closed Session today to resume 

the matter referenced in item #4 of today’s Closed Session agenda. 

Closed Session 

 At approximately 8:45 a.m. the Board went into Closed Session.  Also at this 

time, Mr. Cafferty, Mr. Hopkins, Ms. Cimorell, and Ms. Welsch left the meeting. 

Regular Session 

 At approximately 9:50 a.m. the Board returned to Regular Session.  Also at this 

time, Ms. Welsch, Ms. Cimorell, and Mr. Hopkins returned to the meeting. 
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Report on Closed Session 

Mr. Granito reported that the Board went into Closed Session only with regard to 

Item 4 of today’s Closed Session Agenda.  During Phase 1 of the Closed Session, the 

General Manager was excused, and the Board resumed the Performance Evaluation of 

the General Manager.  Following Phase 1, the General Manager was invited into the 

Closed Session (Phase 2) and discussion ensued between the Board and the General 

Manager.  No reportable action was taken. 

General Manager Compensation 

 President Monin stated that the Board decided that an increase in compensation 

is due to the General Manager. 

 President Monin asked for a Motion. 

 Motion: Vice President Gaskins made a Motion, seconded by Director Vergara 

and unanimously carried across the Board that a 6% increase should be awarded to the 

compensation of the General Manager. 

 Roll Call Vote: 

 Director Havens  aye 
 Director Freshley  aye 
 Director Vergara  aye 
 Vice President Gaskins aye 
 President Monin  aye 
 

Adjournment 

 There being no further business the Engineering Committee meeting was 

adjourned at approximately 10:00 a.m. 

Respectfully submitted, 

  
POLLY WELSCH 
Recording Secretary 
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APPROVED:  
 
___________________________ 
MIKE GASKINS, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 
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STAFF REPORT 

To: Board of Directors Meeting Date:  January 25, 2021 

From: Bobby Young, Principal Engineer 

Subject: Ocean Outfall Pump Station Emergency Generator Replacement Project 

 

INTRODUCTION / BACKGROUND 

At the District’s Water Recycling Plant (WRP), the Ocean 
Outfall Pump Station (OOPS) plays a vital role in the 
reliability of the discharge of treated wastewater effluent. 
Effluent that is not processed through tertiary treatment is 
disposed of through the SOCWA Effluent Transmission 
Main (ETM) and Aliso Creek Ocean Outfall. The Ocean 
Outfall Pump Station pumps secondary effluent from the 
ETWD WRP to the ETM. In the case of a power outage, 
emergency generation power supply allows for continued 
discharge pumping into the ETM and ocean outfall 
pipeline.  
 

The existing emergency generator is over 25-years old and 

has come to the end of its useful life, as maintenance 

activities have continued to increase on the unit. Repair 

parts for this generator have been difficult to locate, with 

many parts being obsolete. The radiator is weeping in 

numerous locations, and needs to be replaced. 

Replacement of the generator ensures reliability and 

brings the equipment up to the latest AQMD compliance 

thresholds.  

In addition to replacement of the generator, during the design phase staff identified other 

necessary project components associated with the replacement of the existing generator.  

• The existing power bypass connection plugs/receptacle, which are used to connect 

a portable generator when the emergency generator is being serviced, do not meet 

current District standards. By installing a new, standard receptacle, staff will easily be 



 
 
 

able to connect a portable generator for all future activity without needing extraneous 

parts and materials to make the connection. These plugs allow for a much quicker 

connection to a portable generator in the event the stationary generator is out of 

service for any reason. These plugs will also allow for the connection of a portable 

generator during the installation of the new generator thereby mitigating and 

compromise in reliability during construction. 

• The conduit from the Automatic Transfer Switch (ATS) at the electrical switchgear in 

the pump station to the generator has many breaks in the plastic pipe and is subject 

to filling with water during rain events. A junction box connecting the conduit to the 

OOPS Pump Station building is showing significant signs of corrosion and 

weathering. The project design incorporates the replacement of the deficient 

conduits. 

• Recent AQMD regulations and permitting changes have created administrative 

difficulties and delays in obtaining proper permits. Staff decided it is more efficient to 

have a third party submit the appropriate application packet to AQMD and has had 

efficient success with this on recent projects. 

As a summary, the major project components included are:  

• Installing portable generator receptacle to facilitate the phasing of work 

• Removing the existing emergency generator, conduit, and wiring 

• Installing new conduit duct bank, wiring, and junction box 

• Installing new AQMD compliant emergency backup generator 

• SCAQMD permitting 

 

BID EVALUATION 

 

The District issued a Notice Inviting 

Bids on December 18th, 2020, to six 

qualified contractors. Two of the 

Contractors opted out due to the 

timing of the project and their 

projected workload and a third failed 

to attend the mandatory pre-bid 

meeting. Three contractors attended 

the mandatory Pre-Bid meeting. 

Following the pre-bid meeting and a 

subsequent deadline for written 

questions, the District issued one 

addendum to the original bid 

documents.  

 
 



 
 
 

Staff opened three bids on January 20th, with the following breakdown: 
   
  J.R. Filanc Construction  $ 384,523 
  SS Mechanical Corp.  $ 399,190 

Schuler Constructors  $ 424,000 
 

The apparent low bid was submitted by J.R. Filanc Construction Company, Inc. Staff 

performed a detailed evaluation of the bids and did not find any errors of other discrepancies. 

The very tight spread between the low and high bids, approximately 10%, is further evidence 

of the quality of the bids and construction documents. Filanc is a reputable contractor with 

whom the District has significant previous successful experience including the current 

construction of the Oso Lift Station Project. 

 

 

BUDGET ANALYSIS 

 

A summary of the total project costs is as follows: 

 

Organization Description Amount 

J.R. Filanc Construction Contract $ 384,523 

 Construction Contingency $ 30,000 

Total  $ 414,523 

Project Budget  $ 220,000 

 

It should be noted that the original project budget was based only on the removal and 

replacement of the generator. As described in the Introduction/Background section, other 

necessary additional project components were identified during the project design which 

were not included in the original project budget.  

The budget deficit is the result of the cumulative impact of the following project components: 

• Assumed inflation in costs from the original budget development in the 1920 fiscal 

year 

• Installation of Portable Generator Receptacle 

• Excavation and removal of the existing conduit and installation of about 100-ft of a 

new duct bank between the pump station building and the generator 

• Miscellaneous impacts of mobilization costs, bond/insurance costs, start-up testing 

and training costs and AQMD permitting assistance costs 



 
 
 

In an effort to mitigate the budget impact, staff intends to perform Construction and 

Inspection Services in-house.  

Despite the budget overage, the project remains an important and necessary investment in 

the reliability to the critical WRP effluent disposal system. The Oso Lift Station Project costs 

are well under budget. Staff proposes to transfer the necessary funds to cover the budget 

deficit on the OOPS Generator project from the surplus budget for the Oso project.  

 

 

CEQA  

District staff prepared and will submit a Categorical Notice of Exemption, as the work only 
replaces the existing equipment without an increase in capacity. State CEQA Guideline 
Section 15301 provides exemption for the operation, repair, maintenance, or minor alteration 
of existing public or private structures, facilities, mechanical equipment, or topographical 
features, involving negligible or no expansion of use beyond that existing at the time of the 
lead agency’s determination. 
 
 
RECOMMENDATION 
 
Recommended Action:   
 
Staff recommends that the Board of Directors authorize the District’s General Manager to 
enter into a contract with J.R. Filanc Construction Company, Inc. in the amount of 
$384,523.00 for the replacement and installation of the Ocean Outfall Pump Station 
Emergency Generator. Staff further recommends that the Board authorize the General 
Manager to fund the project costs from the District’s Capital Reserves in accordance with 
the District’s adopted Capital Reserve Policy.  
 



Exempt per Gov’t Code 6103 

Notice of Exemption  FORM “B” 

 

 

 

NOTICE OF EXEMPTION 

TO: 

 

 

 

Office of Planning and Research 

P. O. Box 3044, Room 113 

Sacramento, CA  95812-3044 

FROM:  

El Toro Water District 

 Orange County Clerk-Recorder 

12 Civic Center Plaza, Room 101 

Santa Ana, CA 92701 

Address: 24251 Los Alisos Blvd 

Lake Forest, CA 92630 

 

1. Project Title: Ocean Outfall Pump Station Emergency Generator 

Replacement 

2. Project Applicant: El Toro Water District 

3. Project Location – Identify street address and 

cross streets or attach a map showing project site 

(preferably a USGS 15’ or 7 1/2’ topographical 

map identified by quadrangle name): 

24531 Moulton Pkwy 

Laguna Woods, CA 92637 

4. (a) Project Location – City: Laguna Woods               (b)  Project Location – County: Orange 

5. Description of nature, purpose, and beneficiaries of Project: 

El Toro Water District owns and operates a Water Recycling Plant in which wastewater is collected, treated, and either 

discharged to the ocean or recycled for beneficial reuse. As part of the treatment process, the Ocean Outfall Pump 

Station discharges treated wastewater into a shared ocean outfall pipeline. In case of power outage, an emergency 

generator serves the Ocean Outfall Pump Station as a backup source of power. The planned improvement is to replace 

the existing backup generator that is at the end of its useful life.  

 

6. Name of Public Agency approving project: El Toro Water District 

7. Name of Person or Agency undertaking the 

project, including any person undertaking an 

activity that receives financial assistance from 

the Public Agency as part of the activity or the 

person receiving a lease, permit, license, 

certificate, or other entitlement of use from the 

Public Agency as part of the activity: 

El Toro Water District 

8. Exempt status:  (check one)  

 (a)  Ministerial project. (Pub. Res. Code § 21080(b)(1); State CEQA Guidelines § 

15268) 

 (b)  Not a project. (Pub. Res Code § 21065; State CEQA Guidelines § 

15387) 

 (c)  Emergency Project. (Pub. Res. Code § 21080(b)(4); State CEQA Guidelines § 

15269(b),(c)) 

 (d)  Categorical Exemption.   

  State type and section 

number: 

State Guidelines Section 15301 and 15302 



Exempt per Gov’t Code 6103 

Notice of Exemption  FORM “B” 

 

 (e)  Declared Emergency. (Pub. Res. Code § 21080(b)(3); State CEQA Guidelines § 

15269(a)) 

 (f)  Statutory Exemption.   

  State Code section number: 

      

 (g)  Other.  Explanation:  

9. Reason why project was exempt: The project will replace existing mechanical equipment 

with no expansion of an existing use and with 

substantially the same purpose.   

10. Lead Agency Contact Person: Dennis Cafferty 

Telephone: (949) 837-7050  

 

 

Signature:__________________________________        Date:_______________    Title:__________________________ 

 

Name: Dennis Cafferty 

   Signed by Lead Agency              Signed by Applicant 

Date Received for Filing:          

(Clerk Stamp Here)  

 

Authority cited:  Sections 21083 and 21110, Public Resources Code. 

Reference: Sections 21108, 21152, and 21152.1, Public Resources Code. 
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STAFF REPORT 

To: Board of Directors Meeting Date:  January 25, 2021 

From: Bobby Young, Principal Engineer 

Subject: Capital Project Status Report 

 
I  Phase II Recycled Water Distribution System Expansion Project 

 

Staff received an additional retrofit rebate check from MWDOC in the amount of $27,955.10, 

which was unanticipated and on top of the previously received $104,052 amount from MET. 

The check provided a local agency rebate for the Phase II East retrofits only. Staff has inquired 

whether MWDOC will provide a similar additional local rebate for the Phase II West (A) sites. 

Staff is waiting to receive the rebate amount of $143,539.50 from MET for the Phase II West 

(A) sites.  

 

The remaining Phase II West (B) sites have been submitted to the Division of Drinking Water 

(DDW) review and approval. Upon DDW approval, staff will request the District’s retrofit 

contractor submit a change order request for the remaining retrofit construction work.  

 

 

II  Caltrans I-5 Widening Project 

 

The District’s utility relocation construction efforts have been completed and reviewed by 

Caltrans. The District paid its contractor for all applicable work to date. Staff submitted 

invoices covering the work to Caltrans for payment. Staff continues to monitor and assist with 

other freeway expansion work (i.e. SMWD’s 42” Aufdenkamp relocation along Avenida de 

la Carlota) that impacts District facilities. 

 

The next phase of construction for the District’s relocation efforts is scheduled for October 

2021.  

 

 

III  Dump Truck / Traffic Control Truck Replacement 

 

Due to COVID and the holidays, there have been more delays in the truck bed equipping 

phase. The updated expected delivery of the completed Dump Truck / Traffic Control Truck 

is by the end of January.  
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IV  Oso Lift Station Improvement Project 

 

Construction continues with major activities described as follows: wet well shafts have been 

placed, along with backfill, emergency overflow piping has been installed in El Toro Road, 

with final paving remaining, and the valve vault foundation has been poured and is curing. 

The current project completion date is scheduled for summer of 2021 and the project remains 

on schedule at this time.  

 

 
 

Project Milestone Date 

Start of Onsite Construction Activities November 2, 2020 

New Valve Vault Base Pour January 18, 2020 

Anticipated End of Construction July 2021 
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The financial summary of the project is as follows: 

 

 Contract Amount Billed to Date 

Total Contract Bid Amount $1,954,236 $ 210,606 

Change Order 1 – VFDs $ 71,858 $ 0 

Change Order 2 – Generator Relocation $ 15,289 $ 15,289 

Specialty Inspections (Env., Geotech) $ 15,875 $ 5,395 

Eng. Services During Construction $ 84,000 $ 47,000 

Contingency $ 146,978 $ 0 

   

Total $2,288,236 $ 278,290 
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V  South Orange County Supply and System Reliability Projects 

 

A. East Orange County Feeder No. 2 / Joint Transmission Main Turnout 

 

Staff has begun an evaluation of the hydraulics 

associated with the existing connection to the 

Joint Transmission Main. The evaluation will 

include field testing, while taking flow from the 

existing connection, to evaluate the actual flow 

and pressure capabilities and limitations 

associated with the use of the District’s existing 

capacity in the JTM. The line has been flushed 

and has successfully passed bacteriological 

testing. The system has been exercised and flow from the JTM to the R-2 Reservoir has been 

initiated in the presence of the JTM Transmission Main Manager. The existing JTM meter 

does not appear to be functioning properly. South Coast Water District is aware of the meter 

deficiency and will schedule a replacement of the meter. ETWD staff continues to plan 

further testing to identify system operations and any deficiencies or challenges associated 

with the operation of the JTM supply.  

 



F.Y. 2020/21 CAPITAL REPLACEMENT AND REFURBISHMENT PROGRAM BUDGET ITEMS  > $50,000

BOARD APPROVAL SCHEDULE

 Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Budget

Estimate

Board 

Approved 

Cost

2020/21 Capital Projects (reference number corresponds with Approved Budget item numbers)

1 R-2 Reservoir Interior Recoating E E E E E E B A C $262,500

2 R-2 Reservoir Exterior Recoating E E E E E E B A C $80,000

5 4920 Siphon Stabilization E E $150,000

6 WRP Main Electrical Power Breaker Upgrade $80,000

10 Main Office / Field Office HVAC Replacement & Improvement Project ET E E E P P P B A C $157,500

2020/21 Capital Equipment (reference number corresponds with Approved Budget item numbers)

1 La Paz MCC and PLC Upgrade - Engineering ET ET ET $140,000

2 Aeration Basin No. 1 Diffusers E E B B A C C $170,000

4 Effluent Pump Station Pump Replacement E B A C $100,000

Carryover

Oso Lift Station Improvement Project C C C C C C C C C C C C $1,000,000 $1,954,322

Grit Chamber Rehab/Re-Coating E E E E E E B A C C $85,000

OOPS Emergency Generator Replacement E E E E E B A C C $220,000

R-6 Floating Cover Replacement Project RFP RFP RFP RFP RFP ET A E E

Caltrans Widening Utility Relocations C C C C $769,777

Clarifier No. 3 and 4 Scum Pump Station B A/O C $80,000

Master Plan Update RFP RFP $350,000

Total $2,875,000 $2,724,099

E = Engineering/Study R = Receive RFP = Request for Proposal Evaluate

C = Construction P = Permit B = Bid Monitoring

O = Order CQ = CEQA A = Approve by Board BP = Board Presentation

N = Negotiate CO = Carry Over L = Legal 1/19/2021

(Maintenance service complete)

ET =

M =
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