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AGENDA 

 
EL TORO WATER DISTRICT 

 

REGULAR MEETING OF THE 
BOARD OF DIRECTORS 

ENGINEERING COMMITTEE MEETING 
AND 

FINANCE AND INSURANCE COMMITTEE MEETING 
 

 

September 21, 2020 
 

7:30 a.m. 
 

This Meeting is being conducted in accordance with Governor Newsom’s Executive 
Order N-29-20 (Paragraph 3) and the conditions specified therein which waive certain 
provisions of the Brown Act. 
 
In an effort to protect public health and prevent the spread of COVID-19 (Coronavirus), 
and in accordance with the Governor’s Executive Order N-29-20, there will be no 
public location for attending in person. 
 
The Order allows all Board Members to participate telephonically in the Meeting from 
remote locations.  As such, Directors Monin, Gaskins, Vergara, Freshley and Havens 
will be participating telephonically. 
 
Members of the public who wish to comment on any item within the jurisdiction of the 
District or on any item on the agenda, may observe and address the Meeting by joining 
at this link:  https://us02web.zoom.us/j/85027466131. (Meeting ID:  850 2746 6131). 
Members of the public who wish only to listen to the telephonic meeting may dial in at 
the following numbers (669) 900-6833 or (346) 248-7799 with the same Meeting ID 
noted above. Please be advised the Meeting is being recorded. 
 

https://us02web.zoom.us/j/85027466131
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CALL TO ORDER – President Monin 
 
PLEDGE OF ALLEGIANCE – Director Vergara 
 
ORAL COMMUNICATIONS/PUBLIC COMMENTS 

Members of the public may address the Board at this time or they may reserve this 
opportunity with regard to an item on the agenda until said item is discussed by the 
Board.  Comments on other items will be heard at the times set aside for “COMMENTS 
REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS” or for 
“COMMENTS REGARDING NON-AGENDA FIC ITEMS.” The public may identify 
themselves when called on and limit their comments to three minutes. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize item(s) which arose subsequent to the 
posting of the Agenda. (ROLL CALL VOTE: Adoption of this recommendation requires a 
two-thirds vote of the Board members present, or, if less than two-thirds of the Board 
members are present, a unanimous vote of those members present.) 

 
ENGINEERING COMMITTEE 

 
CALL MEETING TO ORDER – Director Freshley 

 
1. Consent Calendar 

 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member or a member of the public requests separate action or discussion on a specific 
item) 

 
a. Consider approving the minutes of the August 24, 2020 Engineering 

Committee meeting. (Minutes Included) 
 

Recommended Action: The Board will be requested to approve the subject 
minutes. 
 

APPROVAL OF ITEMS REMOVED FROM TODAY’S ENGINEERING COMMITTEE 

CONSENT CALENDAR 

 
The Board will discuss items removed from today’s Engineering Committee Consent 
Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Engineering Committee Consent Calendar. 
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2. South Orange County Environmental Flows Study (Reference Material 
Included) 
 
A presentation will be provided by Grant Sharp with Orange County Public Works 
on the South Orange County Environmental Flows Study. 

 
ENGINEERING ACTION ITEMS 
 
 There are no action items. 
 
ENGINEERING GENERAL INFORMATION ITEMS 
 
3. El Toro Water District Capital Project Status Report  
 (Reference Material Included) 
 

Staff will review and comment on the El Toro Water District Capital Project Status 
Report.  

 
4. Engineering Items Discussed at Various Conferences and Meetings  

(Oral Report) 
 
 The Committee will discuss any pertinent Engineering items discussed at 

Conferences.  
 
COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS 
 
CLOSE ENGINEERING COMMITTEE MEETING 
 

 
FINANCE AND INSURANCE COMMITTEE MEETING 

 
CALL MEETING TO ORDER – Director Vergara 

 
5. Consent Calendar 
 

(All matters under the Consent Calendar will be approved by one motion unless a 
Board member or a member of the public requests separate action or discussion 
on a specific item) 

 
a. Consider approving the minutes of the August 24, 2020 Finance and 

Insurance Committee meeting (Minutes Included) 
 
Recommended Action:  The Board will be requested to approve the subject 
minutes. 

 
 
 
 



Engineering/FIC Committee 
August 24, 2020 -4- 
 

APPROVAL OF ITEMS REMOVED FROM TODAY’S FINANCE AND INSURANCE 
COMMITTEE CONSENT CALENDAR 
 
The Board will discuss items removed from today’s Finance and Insurance Committee 
Consent Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Finance and Insurance Committee Consent Calendar. 
 
 
FINANCIAL ACTION ITEMS 
 
6. Financial Package - Authorization to Approve Bills for Consideration dated 

September 21, 2020 and Receive and File Financial Statements as of 
August 31, 2020 (Reference Material Included) 

 
The Board will consider approving the Bills for Consideration dated September 
21, 2020 and Receive and File Financial Statements as of August 31, 2020. 

 
Recommended Action:  Staff recommends that the Board 1) approve, ratify and 
confirm payment of those bills as set forth in the schedule of bills for consideration 
dated September 21, 2020, and 2) receive and file the Financial Statements for 
the period ending August 31, 2020. 

 
 
FINANCIAL INFORMATION ITEMS 
 
7. 2020/21 Fiscal Year Budget/Cost of Service Evaluation/Preparation and 

Tentative Schedule Status Report (Reference Material Included) 
  

Staff will review and comment on the 2020/21 fiscal year Budget/Cost of Service 
Evaluation/Preparation and Tentative Schedule. 

 
8. Tiered Water Usage and Revenue Tracking (Reference Material Included) 
 

Staff will review and comment on monthly and year to date Tiered Water Usage 
and Revenue tracking. 

 
 
COMMENTS REGARDING NON-AGENDA FIC ITEMS 
 
CLOSE FINANCE AND INSURANCE COMMITTEE MEETING 
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ATTORNEY REPORT 
CLOSED SESSION 
  

At this time the Board will go into Closed Session as follows: 
 

1.  At this time, the Board will go into Closed Session pursuant to 
Government Code Section 54956.9 (d) (1) to consult with legal counsel 
and staff on a matter of pending litigation. El Toro Water District v. 
Rossmoor Sanitation, Inc et al and Does 1through 50 inclusive- Orange 
County Superior Court- Case No. 30-2020-01152257-CU-OR—CJC. 

 
2. At this time, the Board will go into Closed Session pursuant to 

Government Code Section 54956.9 (d) (1) to consult with legal counsel 
and staff on a matter of pending litigation.  [Class Action] Kessner et al. v. 
City of Santa Clara, et al. (Santa Clara County Superior Court - Case No. 
20 CV 364054). 

 
3.  At this time the Board will go into Closed Session pursuant to Government  
     Code Section 54956.9 (d) (1) to consult with legal counsel and staff on a 

matter of pending litigation. The People of the State of California, acting by 
and through the Department of Transportation. Plaintiff, vs. Laguna Hills 
Investment Company, L.P., a Delaware Limited Liability Company, et al., 
inclusive of El Toro Water District and Does 1 through 20, inclusive. 
Defendants- Orange County Superior Court- Case No. 30-2020-
01140132-CU-EI-CXC. 

 
REGULAR SESSION 

 
REPORT ON CLOSED SESSION (Legal Counsel) 
 
          Mr. Granito will provide an oral report on the Closed Session. 
 
 
ADJOURNMENT TO 7:30 a.m., Monday, October 19 , 2020. 

 
The agenda material for this meeting is available to the public at the District's Administrative Office, which is 
located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to an open session 
agenda item is distributed to all or a majority of the board of directors after this agenda is posted, such material 
will be made available for immediate public inspection at the same location. 
 
Request for Disability-Related Modifications or Accommodations 
 
If you require any disability-related accommodation, including auxiliary aids or services, in order to participate in 
this public meeting, please telephone the District's Recording Secretary, Polly Welsch at (949) 837-7050, extension 
225 at least forty-eight (48) hours prior to said meeting.  If you prefer, your request may be submitted in writing to El 
Toro Water District, P.O. Box 4000, Laguna Hills, California 92654, Attention: Polly Welsch. 
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MINUTES OF THE REGULAR MEETING 

& OF THE 
ENGINEERING COMMITTEE MEETING 

 
August 24, 2020 

 
  
 Director Freshley called the Engineering Committee Meeting to order at 8:25 

a.m. 

Consent Calendar 

 Director Freshley asked for a Motion. 

 Motion:   President Monin made a Motion, seconded by Director Havens, and 

unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
 
 
Engineering Action Items 
 
Cal Trans Utility Agreement 12-UT-1451 
 
 Mr. Cafferty stated that this is a specific approval for the costs associated with a 

portion of the project which is a sewer line that runs under the freeway and a manhole 

that will be abandoned.   He further stated that the Streets & Highways Code states that 

it is the responsibility of the State, so in order to keep with Cal Trans’ schedule we 

executed the agreement in July so today we are asking the Board to ratify the approval 

of the agreement. 
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 Director Vergara asked where do we stand now on the undecided costs issue 

with this contract.   Mr. Cafferty replied that the disputed amount is now just over 

$30,000. 

 Director Freshley asked for a Motion. 
  
 Motion:  Director Vergara made a Motion, seconded by President Monin and 

unanimously carried across the Board to ratify the General Managers execution of Utility 

Agreement No. 12-UT-1451. 

 
 Roll Call Vote: 
 
 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
 
 
P-1 Pump Station Emergency Generator Repair 
 
 Mr. Cafferty stated that the emergency standby generator at the P-1 Pump 

Station and R-1 & R-2 Reservoir site has failed and after detailed analysis by our Senior 

Mechanic and Quinn Power Systems who maintains generators such as this, concluded 

that there was significant damage after the failure of the after cooler.   He further stated 

that the total amount of the repairs came to slightly over $61,000 which is above the 

General Managers authority. 

 Mr. Cafferty stated that staff is asking the Board to ratify the decision that he 

made to go ahead with the repairs. 
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 Vice President Gaskins stated that the corrosion seems very significant.   Mr. 

Cafferty replied that we exercise it on a regular basis, but it’s only used in an 

emergency, but when the after-cooler failed, coolant spilled into the engine component 

which drove the level of corrosion. 

 Director Freshley asked for a Motion. 

 Motion:   Director Havens made a Motion, seconded by Vice President Gaskins 

and unanimously carried across the Board to ratify the General Managers issuance of a 

Purchase Order to Quinn Power Systems in the amount of $61,194.16. 

 Roll Call Vote: 
 
 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
 
Engineering Information Items 
 
Capital Projects Report 
 
Oso Lift Station Improvement Project 

 Mr. Young stated that we continue to work with the Contractor on the offsite 

submittal process material acquisitions including the permitting process with the City.  

He further stated that we should get the schedule this week of finer tuned details of how 

we will be moving forward. 

Phase II Recycled Water Distribution System Expansion Project 

 Mr. Young stated that we have full approval from the State with County 

conjunction of essentially allowing us to proceed, so staff has been working with the 

County in the Field but they were allowed to move forward without County being 

present.  He further stated that we are able to test one site per day, so the summary 
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table shows that the West sites are now moving along to where we are getting 3-4 sites 

per week converted with a possible completion date at the end of September. 

 Mr. Young stated that we still have the dual plumbed area which the State has 

used the nomenclature for that area, and staff has a meeting with the State tomorrow 

out in the Field to reconfirm their understanding of the irrigation sites being converted to 

recycled water.   He further stated that staff has met with our Consultant and he will be 

on site as well to wrap up the report and answer any of the State’s specific needs. 

 Mr. Cafferty asked Mr. Young to describe what the specific difference is in this 

dual plumbed area that makes it more challenging.   Mr. Young replied that within the 

Gate 9 area across from Via La Mesa the white buildings there is one irrigation valve 

that is in the courtyard and adjacent to a homeowners front door, and this valve is off 

the irrigation system, so the State has interpreted that the homeowner has control over 

what will be recycled water via that control valve. 

 Director Havens asked if we are putting in a purple pipe in each courtyard.  Mr. 

Young replied no, the current configuration is just the meter at the curb is where the 

switches will be made. 

Cal Trans I-5 Widening Project 

 Mr. Young stated that significant progress has been made in our discussions with 

Cal Trans, and the remaining disputed liability.  An outstanding item is Conflict S-4 

which is El Toro’s sewer line in Carlota parallel to the freeway and with the new 

retaining wall moving 5-10 feet, the wall gets close to the sewer pipe in certain 

locations.   He further stated that the Contractor put it in their bid at a cost of just above 

$169,000. 
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 Mr. Young stated that we have not yet heard from Cal Trans that they are 

removing their request, but we have addressed all of their concerns and why we don’t 

believe it is necessary for their wall to be in place, so their staff feels that they may be 

able to delete this item. 

 Mr. Young stated that there are a few hydrants and an irrigation meter that need 

to be relocated. 

 Mr. Young stated that there will be additional discussions with the Mall property 

owners, but basically everything on the Mall side will not need to be removed for the 

current Cal Trans Schedule until 2023. 

Vehicle Purchases 

 Mr. Young stated that the vehicles that have been ordered have been delayed 

from August and/or September to October due to the pandemic. 

 Director Freshley asked if we will need to rent a cab for the sludge hauler in the 

meantime.  Mr. Cafferty replied no, we will continue to use our existing cab until the new 

truck arrives; however if there are times when the truck is out of service we would need 

to rent a tractor for a period of time. 

 President Monin asked if we have already paid for the truck.   Mr. Cafferty replied 

that payment will be made upon delivery. 

Engineering Items Discussed at Various Conferences and Meetings 

 Director Freshley stated that she attended a Southern California Edison virtual 

conference with General Electric that had to do with their grid challenges and rolling 

blackouts. 

Comments Regarding Non-Agenda Engineering Committee Items 

There were no comments. 
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Adjournment 

 At approximately 8:50 a.m. the Engineering Committee meeting was adjourned. 

Attorney Report 

 Mr. Granito reported that a Closed Session is needed as indicated in today’s 

Closed Session agenda to discuss Item #2. 

Closed Session 

 At approximately 8:50 a.m. the Board went into Closed Session.  Also at this 

time, Ms. Cimorell, Mr. Olson, Mr. Young, Ms. Welsch, and Mr. Harnisch left the 

meeting. 

Open Session Report 

 At approximately 9:00 a.m. the Board returned to Regular Session.  Also at this 

time Ms. Cimorell, Ms. Welsch, and Mr. Harnisch returned to the meeting. 

 Mr. Granito reported that the Board did go into Closed Session as indicated in 

today’s Closed Session agenda to discuss the Kessner litigation (Class Action). 

 Mr. Granito reported that during the Closed Session General Counsel and the 

General Manager led a discussion on the status of the matter and matters related to this 

matter, which is referenced in Item #2 of today’s Closed Session agenda.  No reportable 

action was taken. 

Adjournment 

 At approximately 9:05 a.m. the regular meeting was adjourned. 

Respectfully submitted, 

 
 

  
POLLY WELSCH 
Recording Secretary 
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APPROVED:  
 
 
 
____________________________ 
MARK L. MONIN, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
_____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 



South Orange County 
Environmental Flows Study

Progress Update for El Toro Water District
September 21, 2020



Background

• South Orange County 
stormwater (MS4) permit 
requires development of a Water 
Quality Improvement Plan 
(WQIP)

• Goal is to identify and address 
greatest water quality needs in 
each watershed(s) 



South Orange County Water Quality 
Improvement Plan



Elimination of non-
stormwater discharges

Habitat supported by 
in-stream flow

Future projects benefited by 
or involving in-stream flow

Water supply augmentation

Water conservation and 
capture



Study Objective

• Identify priority areas for flow management actions that will 
maximize opportunities to restore and maintain stream 
habitats, species, and functions

• Prioritization based on:
• Current and future functional flows and how these flows support 
or impact existing biological communities

• Potential for improvement of biological communities through flow 
management



Questions
1. Where and when are flows altered?

2. If flows are altered, is it biologically important?

3. What locations would benefit the most from in-stream flow 
management measures? 

4. What is a measure of success of management actions?



Anticipated Outcomes

• Map showing streams with different levels of flow 
alteration relative to modeled unaltered conditions

• Recommended priorities for flow management based on 
opportunities to improve biological condition

• Suggested flow management targets that will support 
desired biological conditions in streams subject to 
restoration or management



Tools Developed as Part of the Process
• Water balance model
• Hydrology (watershed) model

• Predicted natural flows
• Current flows
• Future flows under climate change

• Flow-ecology models to predict species occurrence
• Bioassessment indicators
• Sensitive species

• Scenario analysis tools
• Future water use practices
• Management options



• Data sources
• Species & habitat selection
• Key management scenarios 

& priorities
• Data dissemination & 

visualization of results

• Hydrologic model
• Ecological endpoints & life 

history profiles
• Flow-ecology model 

approach
• Review of draft products

OCPW

SAG TAGTechnical Team

Geosyntec
Hydrology

SCCWRP
Flow-Ecology

Permitting
Agencies

Local 
Municipalities

Coordination Efforts

Laguna Beach Foundation, CalTrout, 
IRWM Plan distribution list, OC Parks, OC 
Flood Control District, Water Districts, 
OCTA, CalTrans

CDFW, USFWS, Trout 
Unlimited, CalTrout, 
TNC, UC Davis, SDSU



Watershed models for spatially‐explicit 
alteration assessment

Where and when are flows likely altered?

Note: At the start of this 
case study, the alteration 
assessment was in 
Section 1



Flow Alteration Determination

Likely unaltered

Likely altered

Alteration 
Status

Determination*

Likely 
Unaltered

If median falls within 10th‐90th reference distribution 
and >50% current values fall within 10th‐90th
percentile

Indeterminate If median falls within 10th‐90th reference distribution 
and <50% current values fall within 10th‐90th
percentile

Likely Altered If median falls outside of 10th‐90th reference 
distribution 

10th

90th

median

median

California Environmental Flows Framework

*Alteration definitions were based on an analysis using 
reference and non‐reference USGS gages in CA

Current 
Example 1

Current 
Example 2



Refine Alteration to Biologically Relevant 
Areas

If flows are altered, is it biologically important?

Change in functional flow metric

• Leverage large regional monitoring 
dataset

• Use relationships that indicate 
hydrologic alteration that likely 
affects bugs and algae

• Based on CSCI/ASCI thresholds



Map of Biologically Important Alteration
ID locations where flow alteration will most likely have an impact on bugs and algae

Alteration 
Category

Alteration Impacts Biology:
CSCI or ASCI

Hydrologic Alteration:
Wet Season Base Flow Magnitude

*Hypothetical example



Consideration of Flow Needs for Sensitive 
Species

• Urban setting where augmented flows support sensitive species 
that may not be natural for some areas
 Consider the life history needs of focal species to support ecological goals

Spp. 
Needs Functional Flow Metric

Habitat Suitability Relationship
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FFM 1 FFM 2 FFM 3

Natural Functional 
Flow Ranges 2 – 12 cfs 0.01 – 0.06 0 – 2 cfs

Focal Species:

Arroyo Toad 0.01 – 0.03

Arroyo Chub 4 – 7 cfs

Willow 6 – 12 cfs 3 – 5 cfs

Compile and Reconcile Multiple Flow Targets

Limiting factors approach to reconcile multiple species and flow needs

Section 1

Section 2 Suggested
Ecological 
Targets

*Approach in development



Consideration of Additional Management 
Priorities

• Account for water conservation

• Evaluate potential impacts from climate change

• Consider other needs associated with water supply and 
recharge
 Groundwater basin management and existing management 
plans



FFM 1 FFM 2 FFM 3

Natural Functional 
Flow Ranges 0 – 5 cfs 0.01 – 0.06 0 – 2 cfs

Focal Species:

Arroyo Toad 0.01 – 0.03

Arroyo Chub 4 – 7 cfs

Willow 5 – 10 cfs 3 – 5 cfs

Develop Environmental Flow Recommendations

Section 1

Section 2 Suggested 
Ecological Targets

FFM 1 FFM 2 FFM 3

Natural Functional 
Flow Ranges 2 – 12 cfs 0.01 – 0.06 0 – 2 cfs

Focal Species:

Arroyo Toad 0.01 – 0.03

Arroyo Chub 4 – 7 cfs

Willow 6 – 12 cfs 3 – 5 cfs

Management 
Considerations In ProgressSection 3 Environmental Flow 

Recommendations



Broader Uses of this Study

• Quantify benefits that can help with grant funding of 
future projects
E.g., quantifiable benefits of creating less suitable habitat for 

invasive species

• Identify data gaps and need for future projects

• Provide data and science that can be used to prioritize 
and inform future projects and watershed planning efforts

• E.g., Aliso Creek watershed planning framework



Status and Schedule

• Technical products and analysis – December 2020

• Final reports and tools – March 2021

• Additional stakeholder and technical review ongoing



Questions?

20

Grant Sharp 
grant.sharp@ocpw.ocgov.com

Eric Stein
erics@sccwrp.org

Aaron Poresky
APoresky@Geosyntec.com

https://www.ocwatersheds.com/documents/wqip/flow_ecology
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STAFF REPORT 
 

TO:     BOARD OF DIRECTORS                        MEETING DATE: September 21, 2020 
 
FROM:      Bobby Young, Principal Engineer 
 
SUBJECT: Capital Project Status Report 
 
 
 
I  Oso Lift Station Improvement Project 

 

Staff recently updated the Board with regards to Change Order No. 1, which changed 

electrical components to improve future power savings. With the slight delay caused from 

procuring the approved materials, the project start of construction activities will begin in 

October to better align with delivery of the electrical components and avoid waiting 

periods. The current project completion date is June 26, 2021. 

 

II  Phase II Recycled Water Distribution System Expansion Project 

 

The County of Orange Health Care Agency (OCHCA) staff notified the District that it may 

proceed with testing without the County in attendance, conditioned on certain project 

procedural documentation. Staff agreed to follow all County guidelines and procedures, 

including advanced notification of upcoming tests along with follow up written reports of 

the completed tests. Staff continues to conduct two-way shutdown tests, and subsequent 

conversions, throughout the Bahia Blanca West / San Amadeo sites near Gate 9.   

 

Staff is working with a consultant to prepare a Supplemental Engineering Report, which 

will be submitted to the State of CA Department of Drinking Water (DDW) for review and 

approval of the “dual-plumbed” sites as part of Phase II West. Staff met with DDW and 

the consultant at the sites to clarify what is needed in the report. Upon DDW approval, staff 

will evaluate contracting options for the retrofit construction work. 
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The on-site retrofit project is summarized below: 

 

 East West (A) 
West (B) – 

“Dual Plumbed” 

Sites Completed 6 9  

Meters Converted 18 26  

Demand Converted 121 AF  115 AF  

    

Sites Remaining  2 4 

Meters Remaining  6 14 

Demand Remaining   32 AF 47 AF 

 

Staff anticipates completing the West (A) sites by the end of September. 

 

 
 

 

 

III  Caltrans I-5 Widening Project 

 

Caltrans continues to implement the I-5 Freeway Widening Project between El Toro Road 

and the 73 Toll Road. The portion of the project between Los Alisos Boulevard and El 

Toro Road will necessitate certain utility relocations. 
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Staff continues discussions with Caltrans regarding final Utility Agreements for liability 

and associated payment of the utility relocations. In order to keep the project on schedule, 

Caltrans and ETWD staff separated out the Utility Agreements for the various relocation 

efforts. Currently three (3) agreements have been executed and cover six (6) of the nine (9) 

utility conflicts, in which Caltrans has agreed to reimburse payment. The remaining three 

conflicts continue to be addressed between staff and Caltrans.  

 

The approximate cost allocation of the utility relocations for which Caltrans has agreed to 

pay and the costs for those that are still in dispute are summarized as follows: 

 

Total Contract Bid Amount $769,777 

Approved Caltrans Liability $563,089 

Scope Deletion (S-4) ($169,003) 

ETWD Accepted Liability $20,704 

Remaining Disputed Liability $16,981 

 

Separate Notices to Proceed have been issued with the Contractor to begin work on the 

items associated with executed Utility Agreements.  

 

Construction is underway and the current phase is anticipated to be complete before the 

end of October. Staff continues to work closely with the commercial office building 

property management group, the Caltrans Inspector, and SMWD’s Contractor to 

coordinate construction activities.  

 

 

IV  WRP Sludge Truck Tractor Replacement 

 

A Purchase Order for the WRP Sludge Truck Tractor Replacement has been issued.  Staff 

has communicated with the vendor and expects to receive the truck in October. 

 

 

V  Dump Truck / Traffic Control Truck Replacement 

 

A Purchase Order for the Dump / Traffic Control Truck has been issued. The cab / chassis 

delivery date has been pushed back due to COVID related factory shutdowns. Although 

most of the plants have been re-opened, the anticipated delivery date is October.  



F.Y. 2020/21 CAPITAL REPLACEMENT AND REFURBISHMENT PROGRAM BUDGET ITEMS  > $50,000

BOARD APPROVAL SCHEDULE

 Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Budget

Estimate

Board 

Approved 

Cost

2020/21 Capital Projects (reference number corresponds with Approved Budget item numbers)

1 R-2 Reservoir Interior Recoating E E B B A C C C $262,500

2 R-2 Reservoir Exterior Recoating E E B B A C C C $80,000

5 4920 Siphon Stabilization E E $150,000

6 WRP Main Electrical Power Breaker Upgrade B B B A O/C $80,000

10 Main Office / Field Office HVAC Replacement & Improvement Project ET E E B A C C $157,500

2020/21 Capital Equipment (reference number corresponds with Approved Budget item numbers)

1 La Paz MCC and PLC Upgrade - Engineering ET ET ET $140,000

2 Aeration Basin No. 1 Diffusers E E B A C C C C $170,000

4 Effluent Pump Station Pump Replacement B B A C C $100,000

Carryover

Oso Lift Station Improvement Project C C C C C C C C C C C C $1,000,000 $1,954,322

Grit Chamber Rehab/Re-Coating E E E E B B A C C C $85,000

OOPS Emergency Generator Replacement E E E B A C C $220,000

R-6 Floating Cover Replacement Project RFP RFP RFP RFP A E E E E E E

Caltrans Widening Utility Relocations C C C C $769,777

Clarifier No. 3 and 4 Scum Pump Station B B A/O C $80,000

Master Plan Update RFP RFP $350,000

Total $2,875,000 $2,724,099

E = Engineering/Study R = Receive RFP = Request for Proposal Evaluate

C = Construction P = Permit B = Bid Monitoring

O = Order CQ = CEQA A = Approve by Board BP = Board Presentation

N = Negotiate CO = Carry Over L = Legal 9/15/2020

ET =

M =
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  MINUTES OF THE REGULAR MEETING 
OF THE 

FINANCE COMMITTEE MEETING 
 

August 24, 2020 
 
 At approximately 7:30 a.m. President Monin called the Regular meeting to order 

via Zoom. 

 President Monin led the Pledge of Allegiance to the flag. 
 

Committee Members JOSE F. VERGARA, MARK MONIN, KATHRYN 

FRESHLEY, MIKE GASKINS, and KAY HAVENS participated. 

Also participating were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, GILBERT J. GRANITO, General Counsel, 

BOBBY YOUNG, Principal Engineer, RORY HARNISCH, Project Engineer, KEITH 

STRIBLING, HIGHMARK Representative, and POLLY WELSCH, Recording Secretary. 

Oral Communications/Public Comments 

 There were no comments. 

Items Received too Late to be Agendized 

 President Monin asked if there were any items received too late to be agendized.  

Mr. Cafferty replied no. 

Finance Committee Meeting 

 Director Vergara called the Finance Committee meeting to order at 7:32 a.m. 

Quarterly Review of the District’s 401(k) Retirement Savings Plan 

 Mr. Cafferty introduced Keith Stribling of HighMark. 

 Mr. Stribling stated that both absolute returns and relative returns were good this 

quarter.   He further stated that on a relative basis the portfolio is between 50 to 150 

basis points ahead of the benchmark. 
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 Mr. Stribling stated that the portfolio is still behind for the year, but it is catching 

up.   He further stated that Asset Allocation is modestly underweight equities at 3-4%, 

with modestly overweight Fixed Income at 1-2%, and modestly underweight Alternatives 

and some cash.    

 Mr. Stribling stated that within Equities we were modestly overweight on Growth 

versus Value which is the right place to be, and in August we closed this out.  He further 

stated that it continues to be the place to be so more equal weight Growth versus Value. 

 Mr. Stribling stated that within Fixed Income we are modestly overweight in 

Intermediate versus Short-term Fixed Income which was better due to low interest rates.  

He further stated that we have a bias toward Credit which paid off this quarter even 

though it is still underperforming treasuries for the year.   

 Mr. Stribling stated that the month of July was also a good absolute month as 

well as a good relative month so the portfolios were up 2-4.5% from the conservative to 

the aggressive portfolios and anywhere between inline and plus 20 basis points relative 

to the benchmark.   He further stated that Value continues to deeply trail Growth in the 

month of July by 300 basis points, and this year Growth has outperformed Value by 

27% which is 2,700 basis points, and is compounded for 3 years and 14% greater than 

Value. 

 Mr. Stribling stated that the first quarter was dreadful due to unprecedented job 

loss during the pandemic.   He further stated that Congress stepped up to help with 

small business loans to keep businesses going. 

 Mr. Stribling stated that banks have to pull back on lending and credit at the very 

time that we need more lending and credit.   
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 President Monin asked were any changes made to the portfolio since the last 

presentation.   Mr. Stribling replied that AQR is still struggling as a firm which is difficult 

to understand, so he sold the AQR Managed Futures Fund and used American Beacon 

instead.   He further stated that the other AQR funds are small weights in the portfolio. 

 Mr. Stribling stated that the chart on page 4 shows the percent of S&P 500 in the 

top 10 holdings.   He further stated that from 2014-2015 the top 10 stocks made up 17% 

of the total S&P, and now it is 27%. 

 Director Freshley stated that she questions why we should be in the Alt funds, 

since she feels that money in the Alt funds is a gamble.     Mr. Stribling agreed that it 

has been a negative year for Alt funds due to the Feds throwing liquidity into the 

markets.   He further stated that we have between 1-3% in REITS, which are classified 

as Alts, and make up 4-9% of the total portfolio, and are supposed to add diversification 

to the portfolio and smooth returns over time. 

 Director Freshley stated that utility investments appear to be less volatile on 

returns.  Mr. Stribling stated that bond markets and stock markets have gone in the 

same direction which are highly correlated with interest rates going down the bond 

prices have increased along with stock prices. 

 At approximately 8:10 a.m. Mr. Stribling left the meeting. 

 Mr. Cafferty stated that the ranges shown on page 8, Investment Pools – Asset 

Allocation were set by the District for HighMark to operate within. 

 President Monin stated that it is okay to overweight and underweight and he feels 

that someday Alts will do better, so we need to stay in them. 
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 Director Havens asked if we have offered an ETF model such as Vanguard to 

lower fees.  President Monin replied that the only ETF’s with low fees is the S&P group. 

Consent Calendar 

 Director Vergara asked for a Motion. 

 Motion:   President Monin made a Motion, seconded by Director Freshley and 

unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 

Director Vergara  aye 
Director Freshley  aye 

 Director Havens  aye 
 
Approval of Items Removed from Today’s FIC Consent Calendar 

 There were no items removed. 

Finance Action Items 

Financial Package - Authorization to Approve Bills for Consideration dated August 24, 

2020 and Receive and File Financial Statements as of July 31, 2020 

 Mr. Cafferty stated that on page 5, Reserves, we are at $20 million but a good 

portion is for Capital Reserves and anticipated costs for planned capital projects and 

equipment acquisitions in the next few years.    

Mr. Cafferty stated that on page 8, 401(k) Plan Market Value, the 401(k) Plan 

continues to rise due to market recovery as well as on-going employee contributions, 

making the total Plan value at just over $21.5 million. 

Mr. Cafferty stated that Receivables are not showing any trends or alarming 

issues. 
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Mr. Cafferty stated that page 11, Income Statement shows we had a good month 

with expenses less than budget, and revenues slightly over budget, which makes for a 

net positive. 

Director Freshley asked on page 8, 401(k) Plan Market Value, what are the 

Transfers.  Mr. Cafferty replied that the 401(k) Plan includes 7 portfolios based on age 

groups and when someone ages from one portfolio to another, the money moves from 

one portfolio to another. 

Director Freshley asked on page 17, Expense Comparison, Electrical Power is 

over budget.   Mr. Cafferty replied that electrical demand and cost has seasonal 

fluctuations and the monthly budget number is 1/12th of our annual budget, but during 

the summer months usage is always higher. 

Director Vergara asked for a Motion. 

 Motion:  Director Freshley made a Motion, seconded by President Monin and 

unanimously carried across the Board to 1) approve, ratify and confirm payment of 

those bills as set forth in the schedule of bills for consideration dated August 24, 2020, 

and 2) receive and file the Financial Statements for the period ending July 31, 2020. 

Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
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Financial Information Items 

2020/21 Fiscal Year Budget/Cost of Service Evaluation/Preparation and Tentative 

Schedule Status Report 

 Mr. Cafferty stated that included in the package is the updated Budget schedule 

leading up to an October rate increase.   He further stated that the Prop 218 Notices 

have been distributed, the Public Hearing Notices will be distributed in the OC Register, 

and as of Friday we have not received any written protest letters. 

Tiered Water Usage and Revenue Tracking 

 Mr. Cafferty stated that the water usage tracking charts are included in the Board 

package.   There were no further comments. 

Comments Regarding Non-Agenda FIC Items 

 Director Freshley asked that the Raftelis report be sent to all of the Directors.  Mr. 

Cafferty concurred that he will provide the report to the Board members. 

Adjournment 

 There being no further business to come before the Board, the Finance 

Committee meeting was adjourned at approximately 8:25 a.m.   

Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 

APPROVED:  
 
____________________________ 
MARK L. MONIN, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
_____________________________ 
DENNIS P. CAFFERTY, Secretary 
of the El Toro Water District and the 
Board of Directors thereof 
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8/31/20 June 30, 2020
(Unaudited) (Unaudited)

          ASSETS
Current Assets
     Cash $2,487,342 $2,717,028
     Investments:
          Investments Cash 8,109,933                       7,724,881                    
          Investments FMV Adjustment 97,800                            122,443                       
     Receivables:
          Accounts Receivable 3,922,347                       2,666,116                    
     Inventories 730,720                          629,459                       
     Prepaid Expenses 369,573                          166,971                       
Total Current Assets $15,717,715 14,026,898                  

Restricted Assets
     Cash & Investments 10,219,312                     10,562,058                  
Total Restricted Assets 10,219,312                     10,562,058                  

Non-Current Assets
     Utility Plant:
          Land & Easements 7,451,585                       7,451,585                    
          Long Term Leases 342,382                          342,382                       
          Equipment 121,664,926                   115,192,376                
          Collection & Impound Reservoirs 6,243,706                       6,243,706                    
          Structure & Improvements 34,877,467                     34,871,067                  
     Total Utility Plant 170,580,067                   164,101,118                
     Less Accumulated  Depreciation
               & Amortization (80,549,766)                    (79,719,396)                 

     Net Utility Plant 90,030,302                     84,381,722                  

     Construction Work in Progress 821,465                          7,259,007                    
     Deffered Outflow OPEB 3,337,168                       3,337,168                    
Total Non-current Assets 94,188,935                     94,977,897                  

  TOTAL ASSETS $120,125,962 $119,566,853
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8/31/20 June 30, 2020
(Unaudited) (Unaudited)

          LIABILITIES and EQUITY
Liabilities
     Current Liabilities Payable
          Accounts Payable $1,996,827 $1,855,614
          Current Portion of Long-Term Debt 1,858,352                       6,180                           
          Other Current Liabilities 2,819,672                       1,770,803                    

Total Current Liabilities Payable
          From Current Assets 6,674,851                       3,632,597                    

Long Term Debt
     Long Term Debt 48,952,035                     51,149,798                  

Total Long Term Debt 48,952,035                     51,149,798                  

Total Liabilities 55,626,886                     54,782,395                  

Fund Equity
     Retained Earnings - Reserved 17,034,893                     17,034,893                  
     Contributed Capital 8,744,767                       8,744,767                    
     Retained Earnings - Unreserved 38,301,529                     38,773,389                  
     Net Income 417,886                          231,408                       
Total Fund Equity 64,499,076                     64,784,457                  

Total Liabilites & Fund Equity $120,125,962 $119,566,853

Page 3
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BALANCE SHEET



Page 4

CASH & INVESTMENTS (General Fund)
SUMMARY OF INVESTMENTS BY TYPE 

Market Value Financial YTM Original Cost
 Maturity Dates Par 8/31/20 Institution 8/31/20 8/31/20

State Local Agency Investment Fund NA NA $8,836,399 LAIF 0.78% $8,836,399

US Treasury N/B  - Coupon Rate 1.375% 10/31/2020 95,000             95,193 US Bank/CAMP 1.65% 94,228               
US Treasury N/B  - Coupon Rate 1.750% 12/31/2020 340,000           341,806 US Bank/CAMP 1.90% 338,513             
US Treasury N/B  - Coupon Rate 1.375% 1/31/2021 50,000             50,258 US Bank/CAMP 2.05% 49,006               
US Treasury N/B  - Coupon Rate 1.125% 2/28/2021 150,000           150,750 US Bank/CAMP 2.41% 144,428             
US Treasury N/B  - Coupon Rate 2.000% 5/31/2021 490,000           496,814 US Bank/CAMP 2.62% 481,272             
Intl BK of Recon & Dev Notes - Coupon Rate 1.561% 9/12/2020 90,000             90,023 US Bank/CAMP 1.64% 89,784               
Inter-American Development Bank - Coupon Rate 2.125% 11/9/2020 90,000             90,311 US Bank/CAMP 1.81% 90,834               
Intl Finance Note - Coupon Rate 2.250% 1/25/2021 70,000             70,552 US Bank/CAMP 2.35% 69,794               
Intl Finance Corporation Note - Coupon Rate 2.635% 3/9/2021 90,000             91,117 US Bank/CAMP 2.66% 89,933               
Inter-American Dev Bank Note - Coupon Rate 1.875% 3/15/2021 200,000           201,738 US Bank/CAMP 2.56% 196,046             
Inter-American Dev Bank Note - Coupon Rate 2.625% 4/19/2021 70,000             71,041 US Bank/CAMP 2.70% 69,846               
CA ST TXBL GO Bonds- Coupon Rate 2.800% 4/1/2021 100,000           101,528 US Bank/CAMP 2.80% 100,004             
FNA 2018-M5 A2- Coupon Rate 3.560% 9/1/2021 28,909             29,137 US Bank/CAMP 2.93% 29,485               

Federal Notes 1,863,909        1,880,269           1,843,172          
Caterpillar Finl Service Note - Coupon Rate 1.850% 9/4/2020 70,000             70,006 US Bank/CAMP 1.88% 69,941               
Citigroup Inc Corp Notes - Coupon Rate 2.650% 10/26/2020 40,000             40,150 US Bank/CAMP 2.34% 40,360               
Paccar Financial Corp Notes - Coupon Rate 2.050% 11/13/2020 20,000             20,068 US Bank/CAMP 2.05% 19,998               
VISA Inc. (Callable) Corp Notes - Coupon Rate 2.200% 12/14/2020 20,000             20,078 US Bank/CAMP 1.85% 20,220               
Wal-Mart Stores Inc. Corp. Note - Coupon Rate 1.900% 12/15/2020 90,000             90,438 US Bank/CAMP 1.95% 89,870               
Paccar Financial Corp Notes - Coupon Rate 2.800% 3/1/2021 30,000             30,381 US Bank/CAMP 2.82% 29,985               
National Rural Util Coop - Coupon Rate 2.900% 3/15/2021 35,000             35,481 US Bank/CAMP 2.94% 34,961               
United Parcel Service Corporate Bond - Coupon Rate 2.050% 4/1/2021 90,000             90,932 US Bank/CAMP 2.10% 89,858               
Toyota Motor Credit Corp Notes - Coupon Rate 2.950% 4/13/2021 90,000             91,397 US Bank/CAMP 2.96% 89,964               
Pepsico Inc. Corp. Note - Coupon Rate 2.000% 4/15/2021 30,000             30,280 US Bank/CAMP 2.01% 29,994               
Hershey Company Corp. Note - Coupon Rate 3.100% 5/15/2021 40,000             40,809 US Bank/CAMP 3.12% 39,972               
American Express Co. - Coupon Rate 3.375% 5/17/2021 45,000             45,843 US Bank/CAMP 3.38% 44,992               
Charles Schwab Corp. Corp. Notes - Coupon Rate 3.250% 5/21/2021 55,000             56,026 US Bank/CAMP 3.25% 54,998               
Bank of America Note - Coupon Rate 2.328% 10/1/2021 90,000             90,000 US Bank/CAMP 2.33% 90,000               

Corporate Notes 745,000           751,890              745,114             
Swedbank (NewYork) CD- Coupon Rate 2.270% 11/16/2020 135,000           135,554 US Bank/CAMP 2.27% 135,000             
Royal Bank of Canada NY CD- Coupon Rate 3.240% 6/7/2021 100,000           102,357 US Bank/CAMP 3.24% 100,000             

Certificate of Deposit 235,000           237,911              235,000             
Toyota ABS 2017-B A3 - Coupon Rate 1.760% 7/15/2021 4,279              4,281 US Bank/CAMP 1.76% 4,278                 
Honda ABS 2017-1 A3 - Coupon Rate 1.720% 7/21/2021 721                 721 US Bank/CAMP 1.72% 721                    
Nissan ABS 2017-2 A3 - Coupon Rate 1.740% 8/15/2021 980                 981 US Bank/CAMP 1.74% 980                    
Honda ABS 2017-2 A3 - Coupon Rate 1.680% 8/15/2021 8,649              8,664 US Bank/CAMP 1.68% 8,648                 
John Deere ABS 2017-B A3 - Coupon Rate 1.820% 10/15/2021 1,697              1,699 US Bank/CAMP 1.82% 1,697                 
Ford ABS 2017-B A3 - Coupon Rate 1.690% 11/15/2021 6,843              6,850 US Bank/CAMP 1.69% 6,843                 
Hyundai ABS 2017-B A3 - Coupon Rate 1.770% 1/18/2022 12,948             12,974 US Bank/CAMP 1.77% 12,946               
Allya 2017-5 A3 - Coupon Rate 1.990% 3/15/2022 12,633             12,668 US Bank/CAMP 1.99% 12,632               
Fordo 2017-C A3 - Coupon Rate 2.010% 3/15/2022 26,596             26,701 US Bank/CAMP 2.01% 26,591               
JDOT 2018-A A3 - Coupon Rate 2.660% 4/15/2022 6,833              6,881 US Bank/CAMP 2.66% 6,832                 
Hart 2018-A A3 - Coupon Rate 2.790% 7/15/2022 21,802             22,008 US Bank/CAMP 2.79% 21,799               
MBart 2018-1 A3 - Coupon Rate 3.030% 1/15/2023 38,350             38,936 US Bank/CAMP 3.03% 38,348               
CAMP Money Market Fund NA NA 6,527,246 US Bank/CAMP 0.30% 6,527,246

Asset Based Securities & Money Market 142,330           6,670,610           6,669,561          
Total Camp Investments 2,986,239 9,540,680 9,492,846

Operational & Non-Interest Bearing Accounts
ETWD General Cash Account NA NA 2,483,747 Union Bank of Cal. 0.00% 2,483,747
ETWD Capital Facilities Reserve Account NA NA 2,895 Union Bank of Cal. 0.00% 2,895
ETWD Payroll Account NA NA 0 Union Bank of Cal. 0.00% 0
ETWD Petty Cash Account NA NA 700 Union Bank of Cal. 0.00% 700

Operational & Non-Interest Accts. 2,487,342 2,487,342
$20,864,421 Total Investments & Cash $20,816,587

$ % $ %
DEMAND 17,850,986$  85.75% 17,297,570$           82.35%
30 Days 159,725$       0.77% -$                        0.00%
31-180 Days 947,822$       4.55% 1,310,976$             6.24%
181 - 360 1,610,881$    7.74% 2,053,566$             9.78%
361-1800 Days 247,172$       1.19% 341,855$                1.63%
TOTAL 20,816,587$  100.00% 21,003,967$           100.00%

* The portfolio is in compliance with the investment policy.
** PFM Investment Advisory Services (10bp on first $25 mm, 8bp over) 480.91$        for January 2020

LIQUIDITY
August 31, 2020 June 30, 2020

St. Local Agency Invest. Fund
42%

Federal Notes
11%

Corporate Notes
4%

Certificate of Deposit
2%

Asset Based Securities & Money 
Market
28%

Operational & Non-Interest Accts.
13%

St. Local Agency Invest. Fund
42%

Federal Notes
9%Corporate Notes

4%

Certificate of Deposit
1%

Asset Based Securities & Money 
Market
32%

Operational & Non-Interest Accts.
12%

June 20

August 20



Restricted Reserve
Board Mandated
SOCWA
Capital Cash Flow / Compliance
Total

Restricted Reserve 

Total

    Board Mandated Minimum Reserve Levels

Capital Construction
Rate Stabilization
Operations
Working Capital
Total

Six months operating expense requirement: $12,800,791
Cash less restricted reserve on hand:

ETWD has the ability to meet its expediture requirements for the next six months.

$17,097,275

SRFL-Recycled Phase I 1,602,958$                             

1,300,000$                             

Capital Facilities Reserve 2,895$                                    
Tiered Cons Fund

SRFL-Recycled Phase II 409,046$                                

Baker Funding 810,031$                                
894,383$                                

2,000,000$                             
8,500,000$                             

3,000,000$                             
2,200,000$                             

3,719,312$                             

8,500,000$                             
1,910,301$                             
6,686,974$                             

20,816,587$                           
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31-Aug-20

3,719,312$                             

Restricted Reserve  
3,719,312.19 

Board Mandated  
8,500,000.00 

SOCWA  1,910,300.94 

Working Capital   
6,686,973.72 

Reserves 



August 31, 2020 Year to Date June 30, 2020

Operating Revenue 2,458,284                      4,936,083          24,886,981          
Non-operating Revenue 151,252                         267,582             2,057,794            

Total Revenue 2,609,535                      5,203,665          26,944,775          

Operating Expenses 1,926,523                      3,941,960          22,155,519          
Depreciation & Amortization 358,855                         717,711             4,483,605            
Non-operating Expenses 63,054                           126,108             777,511               

Total Expenses 2,348,433                      4,785,779          27,416,636          

NET INCOME 261,103                         417,886             (471,860)              

Add Depreciation & Amortization 358,855                         717,711             4,483,605            
Net Cash Provided by Operating Activities (27,432)                         (990,471)            2,476,850            
Net Cash Provided by Investing Activities (115,286)                       (131,940)            (1,447,543)           
Net Cash Provided by Financing Activities -                                -                     (2,197,763)           

Net Increase/(Decrease) Cash for the Period 477,240                         13,187               2,843,288            

Cash at End of Period from Balance Sheet 10,695,075        
Restricted Cash 10,219,312        
Unrealized (Gains)/Losses Fair Market Value (97,800)              

Cash at End of Period 20,816,587        

Net (Increase)/Decrease Cash for the Period (477,240)            
Net (Increase)/Decrease in Rescricted Cash for the Period (105,252)            
Net Increase/(Decrease) in Unrealized Gains/(Losses) Fair Market Value 2,450                 
Void Checks in Prior Period (1,744)                

Cash at Beginning of Period 20,234,801        

EL TORO WATER DISTRICT
CHANGE IN RESERVES

Page 6
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EL TORO WATER DISTRICT
Cash Sheet

For the month ending August 31, 2020

CHECK PAYMENT PAYMENT 
NUMBER  DATE VENDOR NAME AMOUNT

89202 08/06/2020 MUNICIPAL WATER DISTRICT OF ORANGE CO. 503,885.22                  
89184 08/06/2020 IRVINE RANCH WATER DISTRICT 257,389.35                  
89307 08/27/2020 SO. CALIFORNIA EDISON CO. 130,122.37                  
89269 08/27/2020 ACWA HEALTH BENEFITS AUTHORITY 119,426.30                  

TOTAL CHECKS OVER $50,000 1,010,823.24$             

TOTAL CHECKS IN REGISTER 1,377,379.86$             

DEBIT TRANSFERS
08/14/2020 PAYROLL DIRECT DEPOSIT 140,990.36                  
08/14/2020 FEDERAL DEPOSIT LIABILITY 30,191.10                    
08/14/2020 SDI & STATE TAX 11,758.30                    
08/14/2020 WAGE GARNISHMENTS 585.00                         
08/14/2020 PRUDENTIAL (401K) 51,986.05                    
08/14/2020 PRUDENTIAL (457) 16,583.75                    
08/14/2020 PAYROLL BOARD OF DIRECTOR 5,772.07                      
08/14/2020 SS, MEDICARE, SDI & STATE TAX 1,654.65                      
08/14/2020 PRUDENTIAL (457) 2,793.35                      
08/28/2020 PAYROLL DIRECT DEPOSIT 138,304.04                  
08/28/2020 FEDERAL DEPOSIT LIABILITY 29,381.14                    
08/28/2020 SDI & STATE TAX 11,389.01                    
08/28/2020 WAGE GARNISHMENTS 585.00                         
08/28/2020 PRUDENTIAL (401K) 50,702.21                    
08/28/2020 PRUDENTIAL (457) 16,261.26                    
08/31/2020 ADP AND BANK FEES 4,814.71                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 513,752.00$                

TOTAL DISBURSEMENTS 1,891,131.86$             

ETWD EMPLOYEES
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

89304 08/27/2020 ROBERT McKERN 288.00                         
89201 08/06/2020 WILLIAM WESSON 239.50                         
89178 08/06/2020 GARTH BOTHA 235.18                         
89311 08/27/2020 TROY DAVIS 165.00                         
89228 08/13/2020 ROMAN KOCIBAN 105.00                         

TOTAL CHECKS TO EMPLOYEES 1,032.68$                    

ETWD DIRECTORS
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

No Activity

TOTAL CHECKS TO DIRECTORS -$                             



Growth
Under 40 yrs. Old

Capital 
Appreciation

40 to 44 yrs. Old
Balanced

45 to 49 yrs. Old
Balanced Income
50 to 54 yrs. Old

Income & 
Growth

55 to 59 yrs. 
Old

Income
60 to 64 yrs. 

Old

Capital Pres. 
Port

Over 65 yrs. Old

Balance at July 1, 2020 1,792,144.51$       $515,185.81 $1,342,947.76 $5,031,746.61 $7,076,815.63 $4,137,005.60 $987,489.23

Contributions 60,505.42 10,804.63 16,928.85 38,469.91 48,703.35 82,698.31 17,853.16

Withdrawals 0.00 0.00 0.00 0.00 (96,551.72) (118,531.73) (300,000.00)

Transfers (233,311.03) 121,616.52 (791,692.87) (307,035.64) (242,151.66) 763,611.10 688,963.58

184,693.84 65,260.42 72,468.12 407,746.94 510,710.17 262,139.20 49,689.86

Balance at August 31, 2020 1,804,032.74$       $712,867.38 $640,651.86 $5,170,927.82 $7,297,525.77 $5,126,922.48 $1,443,995.83

Average return YTD August 31, 2020 10.31% 12.67% 5.40% 8.10% 7.22% 6.34% 5.03%

Average return is calculated by dividing the interest, dividends and appreciation, net of fees by beginning fiscal year fund balance.

EL TORO WATER DISTRICT
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401K PLAN SUMMARY

MARKET VALUE SUMMARY

Interest, dividends and appreciation 
net of fees and charges

Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20
Series1 $18,441,333 $19,896,361 $20,478,911 $20,883,335 $21,556,015 $22,196,924

$0.00

$5,000,000.00

$10,000,000.00

$15,000,000.00

$20,000,000.00

$25,000,000.00

401K PLAN MARKET VALUE



Bad Debts Year to Date:

31-60 Days 61-90 Days 91-120 Days Over 121 Days Total
Mar-20 119,914.61 45,063.03 7,036.61 7,489.24 179,503.49
Apr-20 39,890.33 22,781.81 11,948.97 12,099.25 86,720.36
May-20 81,514.14 28,539.19 12,645.73 18,358.34 141,057.40
Jun-20 89,567.35 22,697.27 13,295.37 26,397.12 151,957.11
Jul-20 89,673.98 20,626.01 11,946.76 29,752.64 151,999.39
Aug-20 88,494.50 19,594.80 11,174.89 31,952.66 151,216.85

45.54
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RECEIVABLES AGEING

0-30 Days 31-60 Days 61-90 Days 91-120 Days Over 121
Days

Balance $1,340,559 $88,495 $19,595 $11,175 $31,953

 $-
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 $1,200,000
 $1,400,000
 $1,600,000

Receivables as of 8/31/20
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20,000.00
40,000.00
60,000.00
80,000.00

100,000.00
120,000.00
140,000.00
160,000.00
180,000.00
200,000.00

Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20
Total 179,503.49 86,720.36 141,057.40 151,957.11 151,999.39 151,216.85

Aged Receivable History

Total receivables greater than 30 Days



Year to Date Discounts Taken:
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PAYABLES AGEING

$218

0-30 Days 31-60 Days 61-90 Days 91-120 Days Over 121
Days

Balance $1,996,827

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Accounts Payable as of 8/31/20
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El Toro Water District

 Income Statement
 August 2020

Aug 20 Budget % of Budget Jul - Aug 19 Jul - Aug 20 YTD Budget % of Budget Annual Budget

Income

4600 ꞏ Water Service Charge 305,616.44 318,682.25 95.9% 586,303.77 611,207.83 637,364.50 95.9% 3,824,187.00

4700 ꞏ Sanitary Service 640,201.66 647,916.67 98.81% 1,307,714.63 1,280,535.19 1,295,833.30 98.82% 7,775,000.00

4722 ꞏ Recycled Water Tertiary Sales 229,612.04 249,062.77 92.19% 422,264.78 478,957.23 464,250.76 103.17% 1,663,847.00

4724 ꞏ Service Charge - Recycled Water 22,009.63 28,017.25 78.56% 39,788.30 43,850.05 56,034.50 78.26% 336,207.00

4750 ꞏ Capital Facilities Charge 250,398.45 251,250.00 99.66% 501,048.52 501,120.66 502,500.00 99.73% 3,015,000.00

4800 ꞏ Commodity Charge 1,009,495.29 1,065,893.79 94.71% 1,937,726.94 2,007,481.63 2,005,134.58 100.12% 8,904,396.00

4950 ꞏ Other Operating Income 1,005.40 4,583.33 21.94% 12,482.55 2,148.29 9,166.70 23.44% 55,000.00

4960 ꞏ Other Income 47,226.12 45,104.17 104.71% 79,532.79 65,633.98 90,208.30 72.76% 541,250.00

4967 ꞏ SMWD 0.00 9,333.33 0.0% 0.00 0.00 18,666.70 0.0% 112,000.00

4970 ꞏ MNWD 0.00 1,958.34 0.0% 11,000.00 11,000.00 3,916.60 280.86% 23,500.00

4980 ꞏ Interest Income 12,001.68 29,166.67 41.15% 67,482.06 26,451.66 58,333.30 45.35% 350,000.00

4985 ꞏ Changes FMV CAMP 2,450.23 13,186.08 -2,031.54

4986 ꞏ Changes FMV LAIF

4990 ꞏ Property Taxes 89,518.42 87,791.67 101.97% 155,356.69 177,310.09 175,583.30 100.98% 1,053,500.00

Total Income 2,609,535.36 2,738,760.24 95.28% 5,133,887.11 5,203,665.07 5,316,992.54 97.87% 27,653,887.00

Gross Profit 2,609,535.36 2,738,760.24 95.28% 5,133,887.11 5,203,665.07 5,316,992.54 97.87% 27,653,887.00

Expense

5100 ꞏ Personnel Cost 622,819.48 715,783.08 87.01% 1,336,559.13 1,335,586.83 1,431,566.20 93.3% 8,589,397.00

5405 ꞏ Water Purchases 841,398.32 919,165.50 91.54% 1,350,964.47 1,621,375.93 1,735,634.13 93.42% 7,878,746.00

5410 ꞏ Electrical Power 114,631.64 93,616.65 122.45% 226,876.90 263,766.49 187,233.50 140.88% 1,123,400.00

5415 ꞏ Repair Parts & Materials 25,224.29 33,823.74 74.58% 65,810.72 46,623.83 67,647.60 68.92% 405,885.00

5420 ꞏ Equipment Maintenance & Repair 13,934.91 10,285.82 135.48% 14,648.48 26,687.14 20,571.80 129.73% 123,430.00

5425 ꞏ Pump Maintenance & Repair 0.00 8,291.67 0.0% 5,715.60 14,180.25 16,583.30 85.51% 99,500.00

5430 ꞏ Motor Maintenance & Repair 0.00 2,791.66 0.0% 3,371.50 0.00 5,583.40 0.0% 33,500.00

5440 ꞏ Electrical/Contl Maint & Repair 969.75 6,633.34 14.62% 4,129.67 1,647.15 13,266.60 12.42% 79,600.00

5445 ꞏ Meter Maintenance & Repair 0.00 487.50 0.0% 0.00 1,672.52 975.00 171.54% 5,850.00

5455 ꞏ Chemicals 18,622.67 18,225.01 102.18% 37,504.18 43,700.88 36,449.90 119.89% 218,700.00

5460 ꞏ Structure Maint & Repair 1,868.56 2,694.25 69.35% 3,297.85 3,869.56 5,388.50 71.81% 32,331.00

5465 ꞏ Asphalt Maintenance & Repair 0.00 6,916.67 0.0% 26,933.00 0.00 13,833.30 0.0% 83,000.00

5470 ꞏ Consultants 145.30 4,695.83 3.09% 9,190.25 145.30 9,391.70 1.55% 56,350.00

5475 ꞏ Contractors 85,054.08 98,705.49 86.17% 166,655.25 200,977.20 197,411.10 101.81% 1,184,466.00

5480 ꞏ Engineers 0.00 11,583.33 0.0% 27,836.24 1,528.84 23,166.70 6.6% 139,000.00

5482 ꞏ Dump Fees 2,103.45 1,500.00 140.23% 2,423.01 2,103.45 3,000.00 70.12% 18,000.00

5485 ꞏ Laboratory 1,864.16 2,408.33 77.41% 2,431.45 6,063.84 4,816.70 125.89% 28,900.00

5490 ꞏ License & Permits 18,672.96 15,025.50 124.28% 9,690.79 19,922.97 30,051.00 66.3% 180,306.00

5495 ꞏ Gas & Oil 8,316.15 8,750.00 95.04% 19,447.80 15,749.94 17,500.00 90.0% 105,000.00

5500 ꞏ Equipment Rental 4,223.59 1,675.00 252.16% 2,101.72 4,507.06 3,350.00 134.54% 20,100.00

5505 ꞏ Landscaping 5,447.88 13,669.85 39.85% 9,398.32 10,056.76 27,339.50 36.79% 164,038.00

5510 ꞏ Small Tools & Equipment 5,228.04 5,583.35 93.64% 9,398.95 7,912.29 11,166.50 70.86% 67,000.00

5515 ꞏ Security 1,599.38 1,587.94 100.72% 3,198.16 3,198.76 3,175.60 100.73% 19,055.00

5520 ꞏ Operating Supplies 5,561.82 4,688.33 118.63% 9,563.17 18,874.26 9,376.70 201.29% 56,260.00

5525 ꞏ Safety Equipment 2,199.23 2,999.99 73.31% 5,950.85 7,616.52 6,000.10 126.94% 36,000.00

5530 ꞏ Temporary Help 0.00 2,291.67 0.0% 0.00 0.00 4,583.30 0.0% 27,500.00

5535 ꞏ Other Employee Cost 22,314.95 9,250.00 241.24% 31,361.03 47,982.25 18,500.00 259.36% 111,000.00

5540 ꞏ Depreciation 358,285.00 408,333.33 87.74% 727,350.00 716,570.00 816,666.70 87.74% 4,900,000.00

5545 ꞏ Insurance 25,347.00 25,981.08 97.56% 86,432.00 50,694.09 51,962.20 97.56% 311,773.00

5548 ꞏ Retiree Medical Insurance 21,498.76 24,553.75 87.56% 0.00 43,440.06 49,107.50 88.46% 294,645.00

5555 ꞏ Advertising & Publicity 0.00 166.67 0.0% 560.00 0.00 333.30 0.0% 2,000.00

5560 ꞏ Amortization 570.49 570.83 99.94% 1,140.98 1,140.98 1,141.70 99.94% 6,850.00

5570 ꞏ Annual Event 0.00 500.00 0.0% 0.00 0.00 1,000.00 0.0% 6,000.00

5575 ꞏ Audit 3,000.00 2,141.67 140.08% 16,500.00 3,000.00 4,283.30 70.04% 25,700.00

5580 ꞏ Bad Debts 45.54 1,666.67 2.73% 1,693.74 45.54 3,333.30 1.37% 20,000.00

5585 ꞏ Bank Charges 4,814.71 5,250.00 91.71% 9,947.10 9,530.33 10,500.00 90.77% 63,000.00

5590 ꞏ Data Processing Supply & Access 2,918.42 2,083.34 140.08% 3,544.84 7,326.73 4,166.60 175.84% 25,000.00

5595 ꞏ Data Processing Equipment 0.00 2,500.00 0.0% 7,219.82 0.00 5,000.00 0.0% 30,000.00

5600 ꞏ Data Processing Consultants 0.00 3,333.33 0.0% 9,350.00 1,800.00 6,666.70 27.0% 40,000.00

5605 ꞏ Directors Fees 10,074.00 10,000.00 100.74% 17,420.00 20,805.00 20,000.00 104.03% 120,000.00

5610 ꞏ Dues & Memberships 5,918.38 7,278.33 81.32% 12,403.88 12,227.64 14,556.70 84.0% 87,340.00

5615 ꞏ Education & Training 1,826.75 2,833.33 64.47% 7,696.25 2,878.60 5,666.70 50.8% 34,000.00

5620 ꞏ Election Expense 0.00 2,916.67 0.0% 0.00 0.00 5,833.30 0.0% 35,000.00

5625 ꞏ Employee Service Awards 1,100.00 341.67 321.95% 717.58 1,100.00 683.30 160.98% 4,100.00

5630 ꞏ Software Maintenance & Licenses 4,855.11 13,416.67 36.19% 32,418.03 10,572.80 26,833.30 39.4% 161,000.00

5640 ꞏ Interest Expense 63,054.00 63,054.08 100.0% 131,243.24 126,108.00 126,108.20 100.0% 756,649.00

5645 ꞏ Janitorial 6,624.75 3,133.33 211.43% 6,049.50 13,249.50 6,266.70 211.43% 37,600.00

5650 ꞏ Legal 10,091.39 8,941.66 112.86% 18,509.78 20,399.52 17,883.40 114.07% 107,300.00

5655 ꞏ Meets, Conventions & Travel 210.60 3,250.00 6.48% 10,468.19 461.96 6,500.00 7.11% 39,000.00

5657 ꞏ Meets, Con & Travel - Directors 625.00 3,541.65 17.65% 7,553.65 625.00 7,083.50 8.82% 42,500.00

5660 ꞏ Office Supplies 996.61 1,650.00 60.4% 3,923.23 2,411.07 3,300.00 73.06% 19,800.00

5670 ꞏ Postage 124.00 1,708.33 7.26% 149.80 248.00 3,416.70 7.26% 20,500.00

5675 ꞏ Printing & Reproduction 0.00 1,550.00 0.0% 1,282.11 0.00 3,100.00 0.0% 18,600.00

5680 ꞏ Property Tax 3.48 716.67 0.49% 1.90 3.48 1,433.30 0.24% 8,600.00

5685 ꞏ Public Education & Outreach 13,887.22 15,391.67 90.23% 15,291.45 17,910.09 30,783.30 58.18% 184,700.00

5690 ꞏ Publications & Subscriptions 0.00 250.00 0.0% 0.00 0.00 500.00 0.0% 3,000.00

5695 ꞏ Communications 8,980.78 9,583.33 93.71% 17,523.62 15,327.27 19,166.70 79.97% 115,000.00

5700 ꞏ Utilities 1,380.11 2,275.84 60.64% 3,119.63 2,153.04 4,551.60 47.3% 27,310.00

Total Expense 2,348,432.71 2,632,043.40 89.23% 4,533,968.81 4,785,778.72 5,161,390.13 92.72% 28,433,281.00

Aug 20 Budget % of Budget Jul - Aug 19 Jul - Aug 20 YTD Budget % of Budget Annual Budget

Net Income 261,102.65 106,716.84 244.67% 599,918.30 417,886.35 155,602.41 268.56% -779,394.00



ANALYSIS OF REVENUES & EXPENSES
BUDGET COMPARED TO ACTUAL

FISCAL YEAR 2020/2021

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Budget  

Revenue 2,578,232 2,738,760
Expense 2,529,347 2,632,043
Profit/Loss 48,886 106,717 0 0 0 0 0 0 0 0 0 0
Actual

Revenue 2,594,130 2,609,535
Expense 2,437,346 2,348,433
Profit/Loss 156,784 261,103 0 0 0 0 0 0 0 0 0 0
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WHO THE MONEY COMES FROM

EL TORO WATER DISTRICT
REVENUES FROM WATER & WASTE WATER SALES AS OF 8/31/20
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Rates Interest Income Property Taxes Other Non-Rate
Budget YTD $4,961,118 $58,333 $175,583 $121,958
Actual YTD $4,923,153 $26,452 $177,310 $76,751
% of Total 94.61% 0.51% 3.41% 1.47%
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EL TORO WATER DISTRICT
REVENUE COMPARISON

For the Month Ended August 31, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
   From Rates
   Capital Facilities Charge 250,398$       251,250$       (852)$              0% 501,121$        502,500$         (1,379)$          0% 3,015,000$        2,513,879$       
   Water sales - Commodity 1,009,495      1,065,894      (56,399)           -5% 2,007,482       2,005,135        2,347              0% 8,904,396          6,896,914
   Water sales - Fixed Meter 305,616         318,682         (13,066)           -4% 611,208          637,365           (26,157)          -4% 3,824,187          3,212,979
   Waste water sales 640,202         647,917         (7,715)             -1% 1,280,535       1,295,833        (15,298)          -1% 7,775,000          6,494,465
   Recycled water tertiary sales 229,612         249,063         (19,451)           -8% 478,957          464,251           14,706            3% 1,663,847          1,184,890
   Service charge - Recycled water 22,010           28,017            (6,008)             -21% 43,850            56,035             (12,184)          -22% 336,207             292,357

TOTAL FROM RATES 2,457,334      2,560,823      (103,489)         -4% 4,923,153       4,961,118        (37,965)          -1% 25,518,637        20,595,484       

   Non-rate Revenue
   Admin fee 970                1,600              (630)                -39% 2,063              3,200               (1,137)            -36% 19,200               17,137
   48 Hour notice fee -                     2,451              (2,451)             -100% -                      4,903               (4,903)            -100% 29,416.44          29,416
   Restoration fee -                     370                 (370)                -100% -                      740                  (740)               -100% 4,440                 4,440
   Unpaid check fee 35                  150                 (115)                -77% 85                    300                  (215)               -72% 1,800                 1,715
   Cut lock fee -                     12                   (12)                  -100% -                      24                    (24)                 -100% 144                    144

TOTAL NON-RATE 1,005             4,583              (3,578)             -78% 2,148              9,167               (7,018)            -77% 55,000               52,852              

Other Revenue
   Interest 12,002           29,167            (17,165)           -59% 26,452            58,333             (31,882)          -55% 350,000             323,548
   Change FMV Investment 2,450             -                      2,450              0% (2,032)             -                       (2,032)            0% -                         2,032
   Property taxes 89,518           87,792            1,727              2% 177,310          175,583           1,727              1% 1,053,500          876,190
   Other 47,226           45,104            2,121              5% 65,634            90,208             (24,574)          -27% 541,250 475,616
TOTAL OTHER REVENUE 151,196         162,063         (10,866)           -7% 267,364          324,125           (56,761)          -18% 1,944,750          1,677,386         

Contract Service 
   Santa Margarita W. D. -                     9,333              (9,333)             -100% -                      18,667             (18,667)          -100% 112,000 112,000
   Moulton Niguel W. D. -                     1,958              (1,958)             -100% 11,000            3,917               7,083              181% 23,500               12,500
TOTAL CONTRACT SERVICES -                     11,292            (11,292)           -100% 11,000            22,583             (11,583)          -51% 135,500             124,500            

TOTAL REVENUE 2,609,535$    2,738,760$    (129,225)$       -5% 5,203,665$     5,316,993$      (113,328)$      -2% 27,653,887$      22,450,222$     



Aug-20 Aug-20 Jul 20- Aug 20 Jul 20- Aug 20
Actual Budget YTD Actual YTD Budget 

Site Leases 20,493              19,583             28,725              39,166             
-                   

MWD Recycled Water LRP Rebate 25,700              23,854             35,875              47,708             
-                   

JPIA Refund -                   -                    -                   
-                   

SOCWA Refund -                   -                    -                   
-                   

Recycled Metal 928                   -                   928                   -                   
-                   

Diesel Fuel Tax Refund -                   -                    -                   
-                   

Sale of District Trucks -                   -                    -                   
-                   

Misc Work for Customers 106                   1,667               106                   3,334               

47,226$             45,104$           65,634$             90,208$           

Other Operating Income

Sales to Santa Margarita -                    -                    
Sales to Moulton Niguel -                    -                    

-                    -                    

Total 47,226              65,634              
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EL TORO WATER DISTRICT
NON-RATE REVENUE ANALYSIS 

 FOR THE MONTH ENDING August 31, 2020



WHERE THE MONEY GOES
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended August  31, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Operating Expenses

   Personnel cost $622,819 $715,783 $92,964 13% $1,335,587 $1,431,566 $95,979 7% $8,589,397 7,253,810
   Purchased water 841,398           919,166           77,767 8% 1,621,376 1,735,634 114,258 7% 7,878,746 6,257,370
   Electrical power 114,632           93,617             (21,015) -22% 263,766 187,234 (76,533) -41% 1,123,400 859,634
   Repair parts & materials 25,224             33,824             8,599 25% 46,624 67,648 21,024 31% 405,885 359,261
   Equipment repairs & maintenance 13,935             10,286             (3,649) -35% 26,687 20,572 (6,115) -30% 123,430 96,743
   Pump repairs & maintenance 0 8,292               8,292 100% 14,180 16,583 2,403 14% 99,500 85,320
   Motor repairs & maintenance 0 2,792               2,792 100% 0 5,583 5,583 100% 33,500 33,500
   Electrical repairs & maintenance 970                  6,633               5,664 85% 1,647 13,267 11,619 88% 79,600 77,953
   Meter repairs & maintenance 0 488                  488 100% 1,673 975 (698) -72% 5,850 4,177
   Chemicals 18,623             18,225             (398) -2% 43,701 36,450 (7,251) -20% 218,700 174,999
   Structure repairs & maintenance 1,869               2,694               826 31% 3,870 5,389 1,519 28% 32,331 28,461
   Asphalt repairs & maintenance 0 6,917               6,917 100% 0 13,833 13,833 100% 83,000 83,000
   Consultants - outside 145                  4,696               4,551 97% 145 9,392 9,246 98% 56,350 56,205
   Contractors - outside 85,054             98,705             13,651 14% 200,977 197,411 (3,566) -2% 1,184,466 983,489
   Engineers - outside -                       11,583             11,583 100% 1,529 23,167 21,638 93% 139,000 137,471
   Dump fees 2,103               1,500               (603) -40% 2,103 3,000 897 30% 18,000 15,897
   Laboratories 1,864               2,408               544 23% 6,064               4,817 (1,247) -26% 28,900 22,836
   License & permits 18,673             15,026             (3,647) -24% 19,923 30,051 10,128 34% 180,306 160,383
   Automotive fuel & oil 8,316               8,750               434 5% 15,750 17,500 1,750 10% 105,000 89,250
   Equipment rental 4,224               1,675               (2,549) -152% 4,507 3,350 (1,157) -35% 20,100 15,593
   Landscaping 5,448               13,670             8,222 60% 10,057 27,340 17,283 63% 164,038 153,981
   Small tools & equipment 5,228               5,583               355 6% 7,912 11,167 3,254 29% 67,000 59,088
   Security 1,599 1,588               (11) -1% 3,199               3,176 (23) -1% 19,055 15,856
   Operating supplies 5,562               4,688               (873) -19% 18,874 9,377 (9,498) -101% 56,260 37,386
   Safety equipment 2,199 3,000               801 27% 7,617 6,000 (1,616) -27% 36,000 28,383
   Temporary help 0 2,292               2,292                 100% 0 4,583 4,583 100% 27,500 27,500
   Other employee cost 22,315             9,250               (13,065) -141% 47,982 18,500 (29,482) -159% 111,000 63,018
   Employee service awards 1,100 342                  (758) -222% 1,100               683 (417) -61% 4,100 3,000
   Education & training 1,827 2,833 1,007 36% 2,879 5,667 2,788 49% 34,000 31,121

Total Operating Expenses 1,805,127 2,006,305 201,177             10% 3,709,729 3,909,912 200,184 5% 20,924,414 17,214,685
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended August  31, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Indirect Cost

   Depreciation 358,285 408,333 50,048 12% 716,570 816,667 100,097 12% 4,900,000 4,183,430
   Amortization 570 571 0 0% 1,141 1,142 1 0% 6,850 5,709
   Insurance 25,347 25,981 634 2% 50,694 51,962 1,268 2% 311,773 261,079
   Retiree Medical Insurance 21,499 24,554 3,055 12% 43,440 49,108 5,667 12% 294,645 251,205
   Data processing supplies & assc. 2,918 2,083 (835) -40% 7,327 4,167 (3,160) -76% 25,000 17,673
   Data processing equipment 0 2,500 2,500 100% 0 5,000 5,000 100% 30,000 30,000
   Data processing consultants -                       3,333               3,333 100% 1,800 6,667 4,867 73% 40,000 38,200
   Software maintenance & licenses 4,855 13,417 8,562 64% 10,573 26,833             16,261 61% 161,000 150,427
   Janitorial 6,625 3,133 (3,491) -111% 13,250 6,267 (6,983) -111% 37,600 24,351
   Printing & reproduction 0 1,550 1,550 100% 0 3,100 3,100 100% 18,600 18,600
   Publications & subscriptions 0 250 250 100% 0 500 500 100% 3,000 3,000
   Communications - voice 564 1,833 1,270 69% 924 3,667 2,742 75% 22,000 21,076
   Communications - data 5,310 4,750               (560) -12% 8,697 9,500 803 8% 57,000 48,303
   Communications - mobile 3,107 3,000 (107) -4% 5,706 6,000 294 5% 36,000 30,294
   Utilities 1,380 2,276 896 39% 2,153 4,552 2,399 53% 27,310 25,157

Total Indirect Cost 430,460 497,565 67,104 13% 862,274 995,130 132,855 13% 5,970,778 5,108,504          

Overhead Cost
   Annual events 0 500                  500 100% 0 1,000 1,000 100% 6,000 6,000
   Audit 3,000 2,142               (858) -40% 3,000               4,283               1,283 30% 25,700 22,700
   Bad debts 46                    1,667               1,621 97% 46 3,333 3,288 99% 20,000 19,954
   Bank charges 4,815               5,250               435 8% 9,530 10,500 970 9% 63,000 53,470
   Directors fees 10,074             10,000             (74) -1% 20,805 20,000 (805) -4% 120,000 99,195
   Dues & memberships 5,918 7,278               1,360 19% 12,228 14,557 2,329 16% 87,340 75,112
   Election Expense 0 2,917 2,917 100% 0 5,833 5,833 100% 35,000 35,000
   Interest 63,054             63,054             0 0% 126,108 126,108 0 0% 756,649 630,541
   Legal 10,091             8,942               (1,150) -13% 20,400 17,883 (2,516) -14% 107,300 86,900
   Meetings, conventions & travel 211                  3,250               3,039 94% 462 6,500 6,038 93% 39,000 38,538
   Meets, con & travel - Directors 625                  3,542               2,917 82% 625 7,084 6,459 91% 42,500 41,875
   Office supplies 997                  1,650               653 40% 2,411 3,300 889 27% 19,800 17,389
   Postage 124                  1,708               1,584 93% 248 3,417 3,169 93% 20,500 20,252
   Property taxes 3                      717                  713 100% 3                      1,433               1,430 100% 8,600 8,597
   Advertising & Publicity 0 167                  167 100% -                       333                  333 100% 2,000 2,000
   Public education & outreach 13,887 15,392 1,504 10% 17,910 30,783 12,873 42% 184,700 166,790

Total Overhead Cost 112,845 128,174 15,329 12% 213,776 256,348 42,573 17% 1,538,089 1,324,313

TOTAL EXPENSES $2,348,433 $2,632,043 $283,611 11% $4,785,779 $5,161,390 $375,611 7% $28,433,281 $23,647,502
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Actual $14,485 $89,293 $- $- $- $- $- $- $- $- $- $-
YTD $14,485 $103,778 $103,778 $103,778 $103,778 $103,778 $103,778 $103,778 $103,778 $103,778 $103,778 $103,778
Budget $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516 $501,516
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CAPITAL COST ANALYSIS - EQUIPMENT 08/20

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Actual $2,168 $25,993 $- $- $- $- $- $- $- $- $- $-
 YTD $2,168 $28,162 $28,162 $28,162 $28,162 $28,162 $28,162 $28,162 $28,162 $28,162 $28,162 $28,162
 Budget $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485 $1,898,485
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CAPITAL COST ANALYSIS - PROJECTS 08/20





Residential
Laguna

Woods Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial
Recycled

Water
Public

Authority
Private Fire Flooding

Tier IV 711 740 655 139 316 2,599 371 0 0 0 0 0

Tier III 1,810 1,698 1,213 482 773 3,013 810 0 0 0 0 0

Tier II 36,770 34,034 2,049 1,169 273 60,814 17,484 0 0 0 0 0

Tier I 53,524 48,225 19,005 5,938 10,590 0 0 29,290 66,783 3,355 6 25
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August 2020 Water Sales



Residential
Laguna Woods

Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial Recycled Water Public Authority Private Fire Flooding

Tier IV 1,350 1,424 1,279 374 624 5,098 425 0 0 0 0 0

Tier III 3,611 3,219 2,302 991 1,500 5,779 936 0 0 0 0 0

Tier II 70,635 65,916 3,917 2,102 552 115,619 31,260 0 0 0 0 0

Tier I 105,989 99,582 37,341 11,748 20,268 0 0 58,803 125,293 6,547 27 262
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  Year To Date Sales in ccf    

Tier I 274,928 46.30%

Tier II 290,001 48.83%

Tier III 18,338 3.09%
Tier IV 10,574 1.78%

593,841 100.00%

  Current Month Sales in ccf    

Tier I 137,282 44.98%

Tier II 152,593 50.00%

Tier III 9,799 3.21%

Tier IV 5,531 1.81%

305,205 100.00%
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3% 2%

August 2020 Tiered Sales
Tier I Tier II Tier III Tier IV
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49%

3% 2%

Year to Date Tiered Sales As of August 2020

Tier I Tier II Tier III Tier IV



Category Billings Percentage

Water Delivery Cost $1,662,464.95 94.16%

Tier III - Conservation $55,747.52 3.16%

Tier IV - Conservation $47,393.26 2.68%

$1,765,605.73 100.00%

Category Billings Percentage

Water Delivery Cost $856,073.28 94.01%

Tier III - Conservation $29,788.96 3.27%

Tier IV - Conservation $24,716.60 2.71%

$910,578.84 100.00%

Water Delivery Cost
94%

Tier III - Conservation
3%

Tier IV - Conservation
3%

Conservation Fund
6%

August 2020 Water Sales

Water Delivery Cost
94%

Tier III - Conservation
3%

Tier IV - Conservation
3%

Conservation Fund
6%

Year to Date Water Sales as of August 2020



Third United Mutual 50 GRF

Tier 4 661 79 - 31

Tier 3 1,018 930 2 246

Tier 2 22,450 34,534 17 3,798

Tier 1 20,782 26,125 1,318 -
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Laguna Woods Village
August 2020 Water Sales 

Third United Mutual 50 GRF

Tier 4 1,270 154 0 42

Tier 3 2,008 1,800 2 346

Tier 2 42,549 67,166 22 7,323

Tier 1 42,230 54,699 2,653 0
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Laguna Woods Village
Year-to-Date Water Sales 

August 2020



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 287,207 343,163 337,247 269,666 310,344 179,155 174,596 184,609 177,526 160,199 228,443 278,527

2020-2021 321,599 337,881

% 112% 98% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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ETWD Total Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 128,554 135,906 134,987 121,297 141,878 113,574 118,788 114,338 108,744 117,284 132,878 130,117

2020-2021 137,646 137,282
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Tier I Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 112,695 154,237 145,968 96,862 104,906 27,914 18,449 31,164 34,192 18,866 66,147 110,075

2020-2021 137,408 152,593

19/20 ET 7.11 6.89 5.17 4.92 2.78 1.88 2.44 3.38 3.52 4.46 6.60 5.95

20/21 ET 7.24 7.21
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Tier II Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 6,910 8,567 10,664 9,094 12,078 5,654 5,038 5,318 4,098 3,562 4,446 6,675

2020-2021 8,539 9,799
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Tier III Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 4,608 5,639 7,676 8,591 12,505 6,539 4,262 5,166 3,479 2,304 2,229 3,729

2020-2021 5,043 5,531
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Tier IV Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 287,207 630,370 967,617 1,237,283 1,547,627 1,726,782 1,901,378 2,085,987 2,263,513 2,423,712 2,652,155 2,930,682

2020-2021 0 321,599 659,480
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ETWD YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 128,554 264,460 399,447 520,744 662,622 776,196 894,984 1,009,322 1,118,066 1,235,350 1,368,228 1,498,345

2020-2021 0 137,646 274,928
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Tier I YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 112,695 266,932 412,900 509,762 614,668 642,582 661,031 692,195 726,387 745,253 811,400 921,475

2020-2021 0 137,408 290,001
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Tier II YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 6,910 15,477 26,141 35,235 47,313 52,967 58,005 63,323 67,421 70,983 75,429 82,104

2020-2021 0 8,539 18,338
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Tier III YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 0 4,608 10,247 17,923 26,514 39,019 45,558 49,820 54,986 58,465 60,769 62,998 66,727

2020-2021 0 5,043 10,574
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Tier IV YTD Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 77,586 88,625 88,650 72,040 83,550 50,955 57,031 58,453 50,557 53,765 76,880 81,484

2020-2021 88,770 92,815
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Single Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 37,764 40,990 42,748 35,846 42,915 34,269 37,314 37,185 32,549 37,372 40,056 39,751

2020-2021 40,396 42,602
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Multi Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 76,109 88,839 84,242 66,165 77,014 46,268 40,923 37,375 42,605 41,567 54,391 68,893

2020-2021 85,444 84,697

% 112% 95% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Laguna Woods Village Consumption                                 

(Excluding Dedicated Irrigation) 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 31,560 35,793 34,506 31,129 36,650 24,924 27,092 26,914 25,842 17,778 20,786 24,962

2020-2021 29,513 29,290

% 94% 82% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Commercial Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 61,308 85,895 83,655 61,793 67,888 22,189 11,269 22,973 24,802 9,312 34,373 60,468

2020-2021 74,026 85,091
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Dedicated Irrigation Consumption (including LWV) 
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