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AGENDA  

 
EL TORO WATER DISTRICT 

 

REGULAR MEETING OF THE 
BOARD OF DIRECTORS 

FINANCE AND INSURANCE COMMITTEE MEETING 
AND 

ENGINEERING COMMITTEE MEETING 
 

May 26, 2020 
 

7:30 a.m. 
 

This Meeting is being conducted in accordance with Governor Newsom’s Executive 
Order N-29-20 (Paragraph 3) and the conditions specified therein which waive certain 
provisions of the Brown Act. 
 
In an effort to protect public health and prevent the spread of COVID-19 (Coronavirus), 
and in accordance with the Governor’s Executive Order N-29-20, there will be no 
public location for attending in person. 
 
The Order allows all Board Members to participate telephonically in the Meeting from 
remote locations.  As such, Directors Monin, Gaskins, Vergara, Freshley and Havens 
will be participating telephonically. 
 
Members of the public who wish to comment on any item within the jurisdiction of the 
District or on any item on the agenda, may observe and address the Meeting by joining 
at this link:  https://us02web.zoom.us/j/82404491813. (Meeting ID:  824 0449 1813). 
Members of the public who wish only to listen to the telephonic meeting may dial in at 
the following numbers (669) 900-6833 or (346) 248-7799 with the same Meeting ID 
noted above. 

 

https://us02web.zoom.us/j/82404491813
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CALL TO ORDER – President Monin 
 
PLEDGE OF ALLEGIANCE – Director Havens 
 
ORAL COMMUNICATIONS/PUBLIC COMMENTS 

Members of the public may address the Board at this time or they may reserve this 
opportunity with regard to an item on the agenda until said item is discussed by the 
Board.  Comments on other items will be heard at the times set aside for “COMMENTS 
REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS” or for 
“COMMENTS REGARDING NON-AGENDA FIC ITEMS.” The public may identify 
themselves when called on and limit their comments to three minutes. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize item(s) which arose subsequent to the 
posting of the Agenda. (ROLL CALL VOTE: Adoption of this recommendation requires a 
two-thirds vote of the Board members present, or, if less than two-thirds of the Board 
members are present, a unanimous vote of those members present.) 
 

FINANCE AND INSURANCE COMMITTEE MEETING 

 
CALL MEETING TO ORDER – Director Vergara 

 
1. Consent Calendar 
 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member or a member of the public requests separate action or discussion on a specific 
item) 
 

a. Consider approving the minutes of the April 20, 2020 Finance and Insurance 
Committee meeting. (Minutes Included) 
 
Recommended Action: The Board will be requested to approve the subject 
minutes. 

 
 
APPROVAL OF ITEMS REMOVED FROM TODAY’S FINANCE AND INSURANCE 
COMMITTEE CONSENT CALENDAR 
 
The Board will discuss items removed from today’s Finance and Insurance Committee 
Consent Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Finance and Insurance Committee Consent Calendar. 
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FINANCIAL INFORMATION ITEMS 
 
2. California Asset Management Program (CAMP) (Reference Material Included) 
 

A CAMP Representative will update the Board on the District’s investment 
holdings and philosophy based on the economic outlook.  CAMP assists the 
District with short-term and long-term investment alternatives. 

 
3. 2020/21 Fiscal Year Budget/Cost of Service Evaluation/Preparation and 

Tentative Schedule Status Report (Reference Material Included) 
  

Staff will review and comment on the 2020/21 fiscal year Budget/Cost of Service 
Evaluation/Preparation and Tentative Schedule. 

 
4. Tiered Water Usage and Revenue Tracking (Reference Material Included) 
 

Staff will review and comment on monthly and year to date Tiered Water Usage 
and Revenue tracking. 

 
 
FINANCIAL ACTION ITEMS 
 
5. Financial Package - Authorization to Approve Bills for Consideration dated 

May 26, 2020 and Receive and File Financial Statements as of April 30, 2020 
(Reference Material Included) 

 
The Board will consider approving the Bills for Consideration dated May 26, 2020 
and Receive and File Financial Statements as of April 30, 2020. 

 
Recommended Action:  Staff recommends that the Board 1) approve, ratify and 
confirm payment of those bills as set forth in the schedule of bills for consideration 
dated May 26, 2020, and 2) receive and file the Financial Statements for the 
period ending April 30, 2020. 

 
 
COMMENTS REGARDING NON-AGENDA FIC ITEMS 
 
 
CLOSE FINANCE AND INSURANCE COMMITTEE MEETING 
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ENGINEERING COMMITTEE 
 
CALL MEETING TO ORDER – Director Freshley 

 
6. Consent Calendar 

 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member or a member of the public requests separate action or discussion on a specific 
item) 

 
a. Consider approving the minutes of the April 20, 2020 Engineering Committee 

meeting. (Minutes Included) 
 

Recommended Action: The Board will be requested to approve the subject 
minutes. 
 

APPROVAL OF ITEMS REMOVED FROM TODAY’S ENGINEERING COMMITTEE 

CONSENT CALENDAR 

 
The Board will discuss items removed from today’s Engineering Committee Consent 
Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items removed 
from today’s Engineering Committee Consent Calendar. 
 
ENGINEERING ACTION ITEMS 
 
 There are no action items. 
 
ENGINEERING GENERAL INFORMATION ITEMS 
 
7. El Toro Water District Capital Project Status Report  
 (Reference Material Included) 
 

Staff will review and comment on the El Toro Water District Capital Project Status 
Report.  

 
8. Engineering Items Discussed at Various Conferences and Meetings  

(Oral Report) 
 
 The Committee will discuss any pertinent Engineering items discussed at 

Conferences.  
 
COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS 
 
CLOSE ENGINEERING COMMITTEE MEETING 
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ATTORNEY REPORT 
 
CLOSED SESSION 
  

At this time the Board will go into Closed Session as follows: 
 

1. At this time, the Board will go into Closed Session pursuant to 
Government Code Section 54956.9 (d) (1) to consult with legal counsel 
and staff on a matter of pending litigation.  [Class Action] Kessner et al. v. 
City of Santa Clara, et al. (Santa Clara County Superior Court - Case No. 
20 CV 364054.) 

 
2. At this time, the Board will go into Closed session pursuant to Government 

Code Section 54956.9 (d) (2) to consult with legal counsel and staff - 
potential litigation (one matter). 

 
3. At this time, the Board will go into Closed Session pursuant to 

Government Code Section 54956.9 (d) (2) to consult with legal counsel 
and staff regarding a Claim dated May 8, 2020 filed by Saddleback Valley 
Dental Associates. 

 
 

REGULAR SESSION 
 

 
REPORT ON CLOSED SESSION (Legal Counsel) 
 
          Mr. Granito will provide an oral report on the Closed Session. 
 
 
ADJOURNMENT TO 7:30 a.m., Monday, June 22, 2020. 

 
 
The agenda material for this meeting is available to the public at the District's Administrative Office, which is 
located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to an open session 
agenda item is distributed to all or a majority of the board of directors after this agenda is posted, such material 
will be made available for immediate public inspection at the same location. 
 
Request for Disability-Related Modifications or Accommodations 
 
If you require any disability-related accommodation, including auxiliary aids or services, in order to participate in 
this public meeting, please telephone the District's Recording Secretary, Polly Welsch at (949) 837-7050, extension 
225 at least forty-eight (48) hours prior to said meeting.  If you prefer, your request may be submitted in writing to El 
Toro Water District, P.O. Box 4000, Laguna Hills, California 92654, Attention: Polly Welsch. 
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  MINUTES OF THE REGULAR MEETING 
OF THE 

FINANCE/INSURANCE COMMITTEE MEETING 
 

April 20, 2020 
 
 
 Director Vergara called the Finance Committee meeting to order at 8:45 a.m. on 

April 20, 2020. 

Committee Members JOSE F. VERGARA, MARK MONIN, KATHRYN 

FRESHLEY, MIKE GASKINS, and KAY HAVENS participated via Zoom. 

Also participating via Zoom were DENNIS P. CAFFERTY, General Manager, 

JUDY CIMORELL, Human Resources Manager, NEELY SHAHBAKHTI, Finance 

Manager/Controller, GILBERT J. GRANITO, General Counsel, and POLLY WELSCH, 

Recording Secretary. 

Consent Calendar 

 Director Vergara asked for a Motion. 

 Motion:   Director Freshley made a Motion, seconded by Vice President Gaskins 

and unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 

Approval of Items Removed from Today’s FIC Consent Calendar 

 There were no items removed. 

 



2 
April 20, 2020 
FIC Minutes 

Finance Action Items 

Quarterly Insurance Report 

 Ms. Cimorell stated that on the Workers Compensation report, there was one 

claim with no lost time, only modified duty.  Ms. Cimorell stated that Genworth is no 

longer writing Long-term Care policies, so we switched to Mutual of Omaha, and the 

rates were almost double what we were paying. 

 Director Vergara asked how much the increase in rates was.   Ms. Cimorell 

replied that the rate increased $1,012 more a year depending on age and other factors. 

 President Monin asked if staff could provide the rating Genworth and Mutual of 

Omaha insurance.   Ms. Cimorell replied that she will ask the insurance representative. 

 Director Vergara asked about a claim where an employee was moved to another 

position, and asked if the employee is okay.  Ms. Cimorell replied that the employee 

was not moved to another position, he had modified duty. 

 Director Vergara asked about the Workers Compensation modification rate went 

from 0.83 to 0.64 for fiscal year 2019/20, is this good.   Ms. Cimorell replied yes, as 

injuries are reviewed for the past 3 years, and then rates are adjusted. 

 Director Vergara asked about the Medical Insurance average cost per month per 

employee being $1,411.99.   Ms. Cimorell replied that it is for the third quarter.   Mr. 

Cafferty replied that the rates vary depending whether it’s the HMO, PPO, or Kaiser and 

how many family members are in the Plan. 

 Director Vergara asked for a Motion. 
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 Motion:  Director Freshley made a Motion, seconded by President Monin and 

unanimously carried across the Board to Receive and File the Quarterly Insurance 

report for the period of January 1, 2020 through March 31, 2020. 

 Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye  
 

Finance Report 

 Director Vergara stated that Accounts Receivable is higher this month.   Ms. 

Shahbakhti replied yes, there is a new schedule, Aged Receivable History, which goes 

back to October of 2019.   She further stated that we have some customers who are 

concerned about not being able to pay their bills. 

 Director Vergara asked if there is any way that we can keep track of how the 

average in the past behaved regarding losses, and document the trend.   He further 

asked if there is any documentation of being reimbursed by the State.   Mr. Cafferty 

replied that Customer Service is tracking the volume of dollars that are accumulating in 

non-payment as well as the number of accounts.   Mr. Cafferty stated that as far as a 

chance to recover any of these funds later, we have not heard any optimistic data on 

this yet. 

 Ms. Shahbakhti stated that SB 998 went into effect February 1, 2020 which 

reflects an increase in Aging in February. 

 Director Freshley asked if the District has been tracking bad debt.  Ms. 

Shahbakhti replied yes, the bad debt is reflected each month in the Finance report. 
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 Director Vergara stated that if Laguna Woods Village is 38% of the volume of 

water that we sell, out of the remaining 62% of our customers, 32% could have difficulty 

paying their bill for 6 months, can we estimate this.   He further stated that we have 

nearly $19.8 million in Reserves; nearly $5.5 million in Working Capital, nearly $1.6 

million for SOCWA, a Restricted Reserve of nearly $4.2 million, and Board mandated 

Reserves of $8.5 million.    

 Director Vergara stated that from the Restricted Reserves, we have $3 million for 

Capital Construction, $2.2 million for Rate Stabilization, $1.3 million for Operations, and 

$2 million for Working Capital.  He further stated that we could draw from the Rate 

Stabilization Reserves so we don’t increase rates much. 

 Director Vergara stated that the 6-month Operating Expense requirement is 

$12.8 million, and our Cash Less Restricted Reserve on hand is $15.5 million, so if all 

customers don’t pay their bills, we have about 7 months of operation.  He further stated 

that once we calculate the amount, we will still be able to pay our bills from the 

Reserves.    

Director Vergara asked if the Directors would like Mr. Cafferty to provide a 

presentation on the District’s costs so we don’t panic.   He further proposed discussing 

the actual conditions of our Reserves, and how far we can go. 

Mr. Granito reported that discussion could be had at Thursday’s meeting, 

however any action taken would require a Special Board meeting or at a future regular 

Board meeting.   He further reported that the Board could continue this Financial 

meeting to Thursday’s meeting and would not need to post a new agenda. 
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Mr. Cafferty stated that he understands the request is to provide information to 

the Board that would allow them to have an understanding of the financial position that 

the District is in, with some projections of Revenue impacts associated with the 

pandemic and the inability of some segment of our customer base to pay their bills.   He 

further stated that staff can definitely pull together some information based on 

assumptions, projections, and estimates, which would allow the Board to have 

discussion regarding Capital Projects and where we go from here. 

 Director Vergara asked for a Motion. 

 Motion:   Director Freshley made a Motion, seconded by Director Havens, and 

unanimously carried across the Board to continue the Engineering Committee meeting, 

item #5 Capital Projects report discussion, and the Finance Committee meeting, item 

#9, Financial Package discussion to Thursday’s regular Board meeting. 

 Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye  
 

 Mr. Cafferty stated that we will continue discussion of item #9 of the Finance 

Committee meeting on Thursday at the regular Board meeting, staff will prepare 

projected assumptions on revenue impact and what future assumptions of customers 

not paying a certain portion of their bills, along with what our financial position is to 

provide a more informed basis for some discussion about the Capital Program.   He 

further stated that he will go through some of the Projects and Acquisitions so we can 

discuss priorities, but there will be no action taken, even though these projects have 
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already been budgeted, but may still require Board approval, so would need to be 

agendized either at the May Board meeting, or a Special Board meeting. 

 Director Vergara asked for a Motion. 

 Motion:  Director Freshley made a Motion, seconded by Vice President Gaskins, 

and unanimously carried across the Board to 1) approve, ratify, and confirm payment of 

those bills as set forth in the schedule of bills for consideration dated April 20, 2020, and 

2) receive and file the financial statements for the period ending March 31, 2020. 

 Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye  
 
 
Annual Review of the District’s Cash Reserve Policy Statement 1994-12 (IV) 
 
 Mr. Cafferty stated that we review this policy annually with the Board, and the 

changes we are recommending are clarifications. 

 Director Vergara asked for a Motion. 

 Motion:   Vice President Gaskins made a Motion, seconded by Director Freshley 

and unanimously carried across the Board to adopt Resolution No. 20-4-1 which 

amends the District’s Cash Reserve Policy Statement 1994-12 (IV). 

 Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
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LAFCO Dues Reapportionment 
 
 Mr. Cafferty stated that ISDOC recently did a dues analysis for LAFCO Special 

Districts.   He further stated that this revised methodology groups agencies into 

enterprise and non-enterprise categories based on total annual revenues. 

 Mr. Cafferty stated that the cost impact to ETWD is $3,941 which part was due to 

LAFCO’s budget increase, so only $2,082 of the increase is the direct result of the 

restructuring of the dues formula. 

 Mr. Cafferty stated that the ISDOC Executive Committee has approved the new 

LAFCO dues structure, and are asking each of the Special District’s Boards to vote yes 

or no on the new dues structure.   He further stated that staff is recommending that the 

Board vote “yes” on the new dues structure and authorize the General Manager to 

submit the ballot to ISDOC. 

 Director Vergara stated that there are two tables in the package, one is showing 

our change from the previous year of $2,565, and the other showing $3,941, and asked 

which one we are approving.   Mr. Cafferty replied that the $3,941 is the correct table as 

the $2,565 was based on an assumption regarding what LAFCO’s 2020/21 budget 

would be. 

 Director Freshley asked what the basis was for determining each agencies 

increase for the dues.   President Monin replied that the breakdown was that the bigger 

agencies wanted to reduce their costs, and the majority of the ISDOC Executive 

Committee are from the larger agencies. 

 Vice President Gaskins stated that he feels we should go ahead and approve the 

new dues structure. 
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 Director Vergara stated that the bigger agencies with larger Revenues should be 

paying more dues. 

 Director Vergara asked for a Motion. 

 Motion:  Vice President Gaskins made a Motion, seconded by Director Havens, 

and unanimously carried across the Board to authorize the General Manager to vote 

“yes” on the proposed LAFCO dues reapportionment for Special Districts and submit 

the ballot to ISDOC. 

 Roll Call Vote: 

 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye  
 
Finance Information Items 

Director Travel & Expense Reimbursement Policy Statement 

 Mr. Cafferty stated that this is an information item.   He further stated that with 

the pandemic and meetings and conferences being canceled or rescheduled, it may 

impact our Director’s 2020/21 travel budgets.  

 Mr. Cafferty stated that the Board may consider carrying over any unused portion 

of the Director’s 2019/20 travel budget to the 2020/21 travel budget to accommodate 

the rescheduled conferences and meetings.   

 President Monin stated that the ACWA Spring conference is a good example of 

this, as they postponed the May Spring Conference to the end of July which now falls 

into the 2020/21 fiscal year budget.   

 At approximately 10:00 a.m. Ms. Moore left the meeting. 
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2020/21 Fiscal Year Budget/Cost of Service Evaluation/Preparation and Tentative 

Schedule Status Report 

 Mr. Cafferty stated that the budget schedule has been revised with a possible 

rate increase to September 1, 2020.   He further stated that this will be decided during 

the budget process. 

 Mr. Cafferty stated that the Budget Committee meetings will be held on April 

28th, and May 11th, and the full Board Budget meeting will be on June 9th. 

Tiered Water Usage and Revenue Tracking 

 Ms. Shahbakhti stated that the water use charts by class are included in the 

package. 

 Director Havens asked if staff could prepare an average usage per month that 

predicts revenues going up or down in each Tier. 

 Mr. Cafferty stated that we produce our budget based on how much water we 

use in each Tier and we could break out how much we budgeted in each Tier and how 

much was actually used.    

Comments Regarding Non-Agenda FIC Items 

 There were no comments. 

Close Finance and Insurance Committee Meeting 

 At approximately 10:10 a.m. the Finance Committee meeting was deferred to 

Thursday’s regular Board meeting.   

Attorney Report 

 Mr. Granito reported that there is no need for a Closed Session today. 
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 Mr. Granito stated that the water supply assessment approved by the Board 

earlier today does not give rise to a contractual commitment at this point in time. 

 Mr. Cafferty stated that the Water Supply Assessment does not constitute a 

commitment for the project.   He further stated that a Will Serve letter was issued 5 

years ago when the project was 5 Lagunas, and we have since changed the Will Serve 

letter that includes a specific acknowledgement by the Developer that they are 

acknowledging the Terms and Conditions. 

Adjournment 

 There being no further business to come before the Board, the meeting was 

deferred at 10:20 a.m. to Thursday’s regular Board meeting.   

 

Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 
 

APPROVED:  
 
 
____________________________ 
MARK L. MONIN, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
____________________________ 
DENNIS P. CAFFERTY, Secretary  
of the El Toro Water District and the 
Board of Directors thereof 
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Overview

 We have seen some improvement recently, but there is a high degree of uncertainty of how/when this current crisis 

will end.

 Interest rates are low and are likely to remain low at least into 2021. The Federal Reserve is not likely to raise 

rates until they have clear signs that the economy is improving.

 The portfolio, as of April 30, has good quality with 39.1% of the portfolio rated AA+ or better. An additional 52.2% of 

the portfolio is invested in LAIF, while generally considered of good credit quality is unrated.

 The portfolio, as of April 30, has significant liquidity with almost 80% of the portfolio invested in LAIF, CAMP, and  

US Treasury securities.

 The corporate/ABS sectors are under pressure due to continued economic uncertainty. However, corporate yield 

spreads, which are reflective of the market’s perception of risk, have decreased slightly from their March highs.

 There likely will be additional credit downgrades. However, we feel comfortable with the names in the portfolio and 

their ability to pay interest and principal. Our investment team is holding frequent ad-hoc Credit and Investment 

Committee meetings to assess emerging news and market trends.   
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New Cases Still Increasing in 11 States

Source: Axios & the Center for Systems Science and Engineering at Johns Hopkins, as of 5/11/2020.

Change in New COVID-19 Cases 

From May 4 – May 11
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Interest Rates Plunge; Likely to Stay Ultra-Low Through the Crisis

Source: Bloomberg as of 5/15/2020.
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Yield Spreads Recovering

Source: ICE BofAML 1-5 year Indices via Bloomberg, MarketAxess and PFM as of 5/01/20. Spreads on ABS and MBS are option-adjusted spreads of 0-5 year 

indices based on weighted average life; spreads on agencies are relative to comparable maturity Treasuries. CMBS is Commercial Mortgage-Backed Securities.
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 The portfolio is in compliance with the District’s Investment Policy.

1. Market value excluding accrued interest. Totals may not add due to rounding.

Portfolio Composition

Security Type December 31, 2010
% of 

Portfolio
April 30, 2020

% of 

Portfolio

% Change

vs. 

12/31/19

Permitted 

by Policy

In 

Compliance

U.S. Treasury $1,556,157 7.9% $1,572,137 8.6% +0.7% 100% 

Federal Agency $199,961 1.0% $0 0.0% -1.0% 100% 

Federal Agency CMOs $42,333 0.2% $39,992 0.2% - 100% 

Municipal Bonds $101,296 0.5% $101,655 0.6% +0.1% 30% 

Supranationals $852,670 4.3% $767,762 4.2% -0.1% 30% 

Asset-Backed Securities $564,092 2.9% $292,429 1.6% -1.3% 20% 

Negotiable CDs $678,789 3.4% $489,252 2.7% -0.8% 30% 

Corporate Notes $1,721,197 8.7% $1,163,275 6.3% -2.4% 30% 

Securities Sub-Total $5,716,496 29.0% $4,426,502 24.2%

Accrued Interest $28,203 $23,875

Securities Total $5,744,700 $4,450,377

CAMP Pool $3,716,550 18.8% $5,089,142 27.8% +9.0% 50% 

LAIF $10,298,880 52.2% $8,804,275 48.1% -4.1% $30 million 

Total Investments $19,760,130 100.0% $18,343,793 100.0%
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Managed Portfolio Issuer Distribution

 The portfolio is diversified across sectors and issuers, which limits its exposure to any one sector or issuer.

Totals may not add due to rounding.

Sector Issuer %

Treasury US Treasury 8.6%

Agency FNMA 0.2%

Supra IADB 2.8%

Supra IBRD 0.5%

Supra IFC 0.9%

Muni State of California 0.6%

Corp Toyota Motor 0.6%

Corp United Parcel Service 0.5%

Corp Wal-Mart 0.5%

Corp Bank of America 0.5%

Corp Intel 0.5%

Corp State Street 0.4%

Corp Caterpillar 0.4%

Corp Walt Disney 0.4%

Corp Apple 0.3%

Corp Charles Schwab 0.3%

Corp Paccar Financial 0.3%

Corp General Dynamics 0.3%

Corp American Express 0.2%

Corp Hershey 0.2%

Sector Issuer %

Corp CitiGroup 0.2%

Corp Home Depot 0.2%

Corp National Rural Utilities 0.2%

Corp PepsiCo 0.2%

Corp Visa Inc 0.1%

Corp Deer &Co 0.1%

CD Westpac Banking 0.8%

CD Swedbank 0.7%

CD RBOC 0.6%

CD Bank of Nova Scotia 0.5%

ABS Ford Auto Receivables 0.4%

ABS Hyundai Auto Receivables 0.4%

ABS Mercedes Auto Receivables 0.3%

ABS Ally Auto Receivables 0.2%

ABS Honda Auto Receivables 0.1%

ABS John Deere Trust 0.1%

ABS Nissan Auto Receivables 0.0%

CAMP CAMP 27.8%

LAIF LAIF 48.1%

TOTAL 100.0%
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 The portfolio’s average maturity continues to shorten, as we let investment maturities roll into pooled investments as directed.

Portfolio Maturity Distribution

December 31, 2019 versus April 30, 2020

12/31/19 12/31/19

Weighted Average Duration (portfolio) 0.94 years 0.73 years

Weighted Average Duration (overall) 0.27 years 0.18 years

Overall Portfolio Maturity Distribution

71%

8% 7%
12%

2% 0% 0%

76%

8% 10%
6%

0% 0% 0%
0%

10%

20%

30%

40%

50%

60%

70%

80%

Liquid 0-6 Mos. 6-12 Mos. 1-2 Yrs. 2-3 Yrs. 3-4 Yrs. 4-5 Yrs.

December 31, 2019

April 30, 2020
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CAMP Fact Sheet Excerpt as of April 30, 2020

Source: www.camponline.com.  See the attached CAMP fact sheet for additional details and disclosures.

http://www.camponline.com/


© PFM 11

CAMP Fact Sheet Disclosures
1. 7-day net yield, also known as the current annualized yield, represents the net change, exclusive of capital changes and income other than 

investment income, in the value of a hypothetical account with a balance of one share (normally $1.00 per share) over a seven-day base period 

expressed as a percentage of the value of one share at the beginning of the seven-day period. This resulting net change in account value is 

then annualized by multiplying it by 365 and dividing the result by 7.

2. The monthly distribution yield represents the net change in the value of a hypothetical account with a value of one share (normally $1.00 per 

share) resulting from all dividends declared during a month by the Pool expressed as a percentage of the value of one share at the beginning of 

the month. This resulting net change is then annualized by multiplying it by 365 and dividing it by the number of calendar days in the month.

3. Weighted Average Maturity: Calculated by the final maturity for a security held in the portfolio and the interest rate reset date. This is a way to 

measure a fund’s sensitivity to potential interest rate changes.

4. Standard & Poor’s fund ratings are based on analysis of credit quality, market price exposure, and management. According to Standard & 

Poor’s rating criteria, the AAAm rating signifies excellent safety of investment principal and a superior capacity to maintain a $1.00 per share net 

asset value. However, it should be understood that the rating is not a “market” rating nor a recommendation to buy, hold or sell the securities. 

For a full description on rating methodology, visit Standard & Poor’s website 

(http://www.standardandpoors.com/ratings/en_US/web/guest/home).

5. As of the last day of the month. The 30-day yield represents the net change, exclusive of capital changes and income other than investment 

income, in the value of a hypothetical account with a balance of one share (normally $1.00 per share) over a thirty-day base period expressed 

as a percentage of the value of one share at the beginning of the thirty-day period. This resulting net change in account value is then annualized 

by multiplying it by 365 and dividing the result by 30.

Past performance is no guarantee of future results. Yields will fluctuate as market conditions change. The current fund performance may be higher 

or lower than that cited. The yields shown may reflect fee waivers by service providers that subsidize and reduce the total operating expenses of the 

Pool. Pool yields would be lower if there were no such waivers. Important disclosure information is provided on the following page.

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a 

solicitation of an offer to buy or sell any fund or other security. Investors should consider the Trust’s investment objectives, risks, charges and 

expenses before investing in the Trust. This and other information about the Trust is available in the Trust’s current Information Statement, which 

should be read carefully before investing. A copy of the Trust’s Information Statement may be obtained by calling 1-800-729-7665 or is available on 

the Trust’s website at www.camponline.com. While the Trust seeks to maintain a stable net asset value of $1.00 per share, it is possible to lose 

money investing in the Trust. An investment in the Trust is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other 

government agency. Shares of the Trust are distributed by PFM Fund Distributors, Inc., member Financial Industry Regulatory Authority (FINRA) 

(www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is a wholly owned subsidiary of 

PFM Asset Management LLC.
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LAIF Characteristics as of April 30, 2020

Pooled Money Investment Account Sector Distribution

Data as of April 30, 2020

Assets: $103.6 Billion

Average Maturity: 208 days

Average Monthly Yield: 1.648%

Daily Yield: 1.39% (5/13/20)

Source: http://www.treasurer.ca.gov/pmia-laif/performance/PMIA-LAIF_perform.pdf

U.S. 
Treasuries

49.8%

CDs/BNs
14.2%

Time 
Deposits

5.3%

Federal 
Agencies

20.6%

Commercial 
Paper
9.6%

Loans
0.5%
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Yield Comparison

Yield Comparison History

December 2011 – April 2020

Treasury Yield Source: U.S. Department of the Treasury.  

 Interest rates fell sharply in response to the developing crisis.

 With no new investments, the managed portfolio’s yield remains relatively unchanged.

 With the bulk of the CAMP assets in the pool, the blended yield fell in response to falling interest rates.
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Blended (CAMP Pool -Portfolio) Yield
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 Given the portfolio’s much shorter average duration relative to the benchmark, the portfolio’s performance lagged the 

benchmark’s return as interest rates have fallen sharply since 2018.

Managed Portfolio Total Return Performance

Total Return Performance 

Periods Ending March 31, 2020 1,2,3,4,5,6

Portfolio/Benchmark
Effective 

Duration

Quarter

(Unannualized)
1 Year 3 Year

Since 

Inception

ETWD Portfolio 0.64 0.62% 2.79% 1.97% 1.70%

ETWD (net of fees) 5 0.60% 2.69% 1.87% 1.60%

ICE BofAML 1-3Yr. Treasury Index 1.81 2.81% 5.42% 2.70% 2.26%

Notes:

1. Performance on trade date basis, gross (i.e., before fees), in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS).

2. ICE BoAML Index and U.S. Treasury yields provided by Bloomberg Financial Markets.

3. Returns longer than one year are calculated on an annualized basis

4. Excludes money fund balance in performance, duration, and yield computations.

5. Net of fees assumes an average annualized fee of 0.10%.

6. Inception date is 9/30/16
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Thinking Ahead

 The managed portfolio at its current size doesn’t make sense as a long-term strategy. While no immediate action is 

needed, the District should evaluate how it wants its funds to be managed long-term, such as:

o Revert to an active management strategy and build up the size of the managed portfolio to $10 million or more.  

This would provide higher average long-term returns but with greater market value and total return volatility.

o Switch to a pool only approach (or a combination of pools). Pools offer greater liquidity and generally lower market 

value volatility but with lower average long-term returns.

o The following are some common pool options could include (it can be a combination of pools). The following isn’t to 

make a recommendation for the District, but to give you an idea of what types of pools are available.

 Institutional government money market funds. They offer excellent liquidity and high credit quality (investing only 

in U.S. Treasury and federal agency securities). They offer a stable share price and track very short-term 

Treasury yields.

 CAMP Pool (the District is a current participant).  The pool is highly rated and offers excellent liquidity.  It 

provides a stable share price. As it includes high quality corporate securities it typically offers a higher return 

than institutional money market funds.

 LAIF (the District currently uses).  As it is unregulated pool, it can have a longer average maturity and therefore 

a higher average return than short-term pools while still providing a stable share price.

 CalTrust. The attributes: credit quality, liquidity and return vary considerably depending on the specific 

pool. They can provide the risk-return trade-offs of a longer duration portfolio with higher average returns and 

greater market value and return volatility.

 There is no one investment approach that will provide the best performance throughout all investment cycles.

 The District is most likely to achieve its investment objectives by the maintaining a disciplined investment approach.



© PFM 16

Total Return Comparisons

Source: Bloomberg
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Treasury Index

Duration

(years)

Annualized Total

Return

Cumulative Value of 

$10 Million

Average Annual 

Incremental Earnings 

vs. LAIF

Quarters With 

Negative Return

LAIF 0.00 0.85% $10,881,275 $0 0 out of 40

1-3 Treasury 1.82 1.43% $11,530,353 $64,908 8 out of 40

1-5 Treasury 2.58 2.01% $12,208,152 $132,688 10 out of 40

Annualized Quarterly Total returns

March 2010 – March 2020
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Disclosures

This material is based on information obtained from sources generally believed to be reliable and available to the public, 

however PFM Asset Management LLC cannot guarantee its accuracy, completeness or suitability. This material is for 

general information purposes only and is not intended to provide specific advice or a specific recommendation. All 

statements as to what will or may happen under certain circumstances are based on assumptions, some but not all of 

which are noted in the presentation. Assumptions may or may not be proven correct as actual events occur, and results 

may depend on events outside of your or our control. Changes in assumptions may have a material effect on results. Past 

performance does not necessarily reflect and is not a guaranty of future results. The information contained in this 

presentation is not an offer to purchase or sell any securities. 
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Additional Materials
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COVID-19: A Three-Fold Crisis

Health Crisis/Pandemic
The rapidly spreading coronavirus is overwhelming 

healthcare facilities around the world as the number of 
cases and deaths related to the virus continue to grow.

Effects on Financial Markets
Treasury yields and stock prices have 
plummeted while credit spreads and 

volatility have soared in reaction to the 
uncertainty created by the pandemic.

Effects on the Economy
With businesses forced to close their doors 

and consumers stuck at home “social 
distancing,” the economy has come to a near 

standstill over a very short period of time. 

Closed Until 

Further Notice
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COVID-19 Pandemic Tops 4 Million Cases Worldwide

Source: Bloomberg data compiled from Johns Hopkins University, the World Health Organization, and other sources. *By size of economy, estimates by IMF for 

2019. Data as of 5/18/2020.
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Rank* Country # Cases # Deaths Death Rate

1 United States 1,496,509 89,874

2 China 84,054 4,638

3 Japan 16,285 744

4 Germany 176,551 8,003

5 India 100,340 3,155

6 United Kingdom 246,406 34,796

7 France 216,526 28,239

8 Italy 225,886 32,007

9 Brazil 245,595 16,370

10 Canada 78,394 5,905

11 Russia 290,678 2,722

12 South Korea 11,065 263

13 Spain 231,606 27,709

14 Australia 7,060 99

15 Mexico 49,219 5,177

23 Sweden 30,377 3,698

6.0%

5.5%

4.6%
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Due to Relaxed Social Distancing, U.S. Death Projections Rise

Source: Institute for Health Metrics and Evaluation, as of 5/18/2020. https://covid19.healthdata.org/projections
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COVID-19 Takes a Toll on Consumer Confidence and Business Activity

Source: Bloomberg, as of April 2020.
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Businesses’ Expected Recovery Time Has Increased

Survey Date <1 Month 1-3 months 3-6 months 6-12 months >1 year

March 11

March 25

April 8

April 22

May 8

Source: Bloomberg, PwC’s COVID-19 CFO Pulse Survey U.S. findings

If COVID-19 were to end today, how long would you estimate 
it would take for your company to get back to business as usual?

69% 21% 7%

35% 40% 12% 12%

2%

2%

0%

22% 39% 21% 13% 5%

15% 37% 25% 15% 8%

10% 32% 31% 20% 7%
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Q1 U.S. GDP Falls 4.8% as COVID-19 Lockdown Weighs on Growth

2017 2018 2019
Source: Bureau of Economic Analysis.

2020

first negative GDP reading since Q1 2014 
and the lowest level since Q4 2008
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Rating Downgrades Likely to Accelerate, Focused in High Yield

Source: Bloomberg, as of 5/11/20.
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Federal Reserve Broadens Tool Kit to Support Markets

Source: Federal Reserve, as of 5/18/2020. 
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Assets of the Federal Reserve

Treasury Mortgage-Backed

Federal Agency Other
$6.9 trillion

Amount Allocated to Fed’s Liquidity Programs 

Facility Holdings (billions)

Discount Window $24.2

PDCF $10.3

MMLF $39.8

CPFF $4.3

PPPLF $40.6

Swap Lines $440.9

Repurchase Agreements $157.3

 Zero Interest Rates

• Cut rates by 150 bps at two emergency meetings in March

 Asset Purchase Programs

• Unlimited Treasury and agency MBS purchases

 Repurchase Agreements

• Increased amount and term options to primary dealers

 Discount Window

• Decreased rate and extended term of loans

 Bank Regulatory Relief

• Lowered reserve requirement to 0; capital & liquidity flexibility

 Liquidity Support

• Funding for CP, ABS, MMFs, corporate bonds and more

 U.S. Dollar Swap Lines

• Increased access to U.S. dollars to foreign central banks

 Paycheck Protection Program

• Support for financial institutions issuing PPP loans

 Main Street Lending Program

• Purchasing loans to small- and mid-size businesses
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Household payments

$301 billion

Unemployment insurance

$250 billion

Tax deferrals and extended deadlines

$221 billion

Aid to states

$150 billion

Loans to businesses

$454 billion

Small business loans

$349 billion

Other

$198 billion

Hospitals and 

veteran’s care 

$117 billion

Paycheck Protection Program

$310 billion authorized

Congress Providing Fiscal Stimulus to the Economy

Source: Wall Street Journal, as of April 23, 2020. 

Direct Relief SupplementalLoans

Public transit

$25 billion

Economic injury disaster loans 

and grants

$60 billion

Hospitals

$75 

billion

COVID-

19 

testing 

$25 

billion

Small, midsize 

and community 

lenders

$60 billion

Airline, cargo carrier

$29 billion

Airline, cargo grants

$32 billion

Coronavirus Aid, Relief, and Economic Security 

(CARES) Act
Paycheck Protection Program & 

Health Care Enhancement Act
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BUDGET SCHEDULE
FY 2020/2021

DESCRIPTION DATE    DAY

E, F & I Budget Update 4/20/2020 Mon

Board Budget Committee #1 4/28/2020 Tues

Board Budget Committee #2 5/11/2020 Mon

E, F & I Budget Update 5/26/2020 Tues

Board Budget Workshop 6/9/2020 Tues

Budget Approval 6/22/2020 Mon

Distribute Prop 218 Notice 7/6/2020 Mon

Publish Public Hearing Notice - Newspaper 8/3/2020 Mon

Conduct Public Hearing - Regular Board Meeting 8/27/2020 Thurs

Implement Board Action 9/1/2020 Tues

Note: Board Budget Committee #1, Committee #2, and Workshop are at 7:30 am



Residential
Laguna

Woods Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial
Recycled

Water
Public

Authority
Private Fire Flooding

Tier IV 454 228 696 68 393 454 11 0 0 0 0 0

Tier III 1,034 554 777 186 691 288 32 0 0 0 0 0

Tier II 8,654 418 760 253 254 6,405 2,122 0 0 0 0 0

Tier I 43,623 40,367 18,267 5,396 9,631 0 0 17,778 4,674 370 9 26
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April 2020 Water Sales



Residential
Laguna Woods

Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial Recycled Water Public Authority Private Fire Flooding

Tier IV 10,086 3,199 6,875 3,214 3,198 33,046 1,151 0 0 0 0 0

Tier III 18,827 9,159 8,631 3,886 5,633 23,203 1,644 0 0 0 0 0

Tier II 178,528 156,164 10,803 5,503 2,215 312,678 79,362 0 0 0 0 0

Tier I 473,771 432,585 179,143 55,316 94,535 0 0 292,188 313,184 18,364 443 362
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  Year To Date Sales in ccf    

Tier I 1,235,350 58.48%

Tier II 745,253 35.28%

Tier III 70,983 3.36%
Tier IV 60,769 2.88%

2,112,355 100.00%

  Current Month Sales in ccf    

Tier I 117,284 82.59%

Tier II 18,866 13.28%

Tier III 3,562 2.51%

Tier IV 2,304 1.62%

142,016 100.00%

83%

13%

2% 2%

April 2020 Tiered Sales
Tier I Tier II Tier III Tier IV

59%

35%

3% 3%

Year to Date Tiered Sales As of April 2020

Tier I Tier II Tier III Tier IV



Category Billings Percentage

Water Delivery Cost $5,806,631.08 92.36%

Tier III - Conservation $215,788.32 3.43%

Tier IV - Conservation $264,532.60 4.21%

$6,286,952.00 100.00%

Category Billings Percentage

Water Delivery Cost $377,293.18 94.99%

Tier III - Conservation $10,828.48 2.73%

Tier IV - Conservation $9,051.73 2.28%

$397,173.39 100.00%

Water Delivery Cost
95%

Tier III - Conservation
3%

Tier IV - Conservation
2%

Conservation Fund
5%

April 2020 Water Sales

Water Delivery Cost
92%

Tier III - Conservation
4%

Tier IV - Conservation
4%

Conservation Fund
8%

Year to Date Water Sales as of April 2020



Third United Mutual 50 GRF

Tier 4 204 24 - -

Tier 3 480 74 - -

Tier 2 1,075 359 3 691

Tier 1 19,073 20,157 1,137 -
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Laguna Woods Village
April 2020 Water Sales 

Third United Mutual 50 GRF

Tier 4 2,690 699 2 93

Tier 3 8,249 4,463 223 364

Tier 2 108,312 158,999 138 18,652

Tier 1 185,208 234,384 12,993 0
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Year-to-Date Water Sales 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 137,942 132,362 141,843 114,216 139,130 123,888 116,895 113,728 97,880 113,892 130,856 136,272

2019-2020 128,554 135,906 134,987 121,297 141,878 113,574 118,788 114,338 108,744 117,284
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Tier I Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 143,435 153,711 150,513 87,549 78,787 36,095 19,755 11,856 10,206 38,497 86,912 80,692

2019-2020 112,695 154,237 145,968 96,862 104,906 27,914 18,449 31,164 34,192 18,866

18/19 ET 7.42 6.85 5.21 4.04 3.17 2.07 2.30 2.29 4.09 4.93 4.84 4.67

19/20 ET 7.11 6.89 5.17 4.92 2.78 1.88 2.44 3.38 3.52 4.46
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 6,994 9,606 13,775 8,664 9,520 6,389 5,069 3,533 2,401 2,818 6,339 6,135

2019-2020 6,910 8,567 10,664 9,094 12,078 5,654 5,038 5,318 4,098 3,562
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 4,028 5,777 8,236 7,879 10,384 7,370 4,752 2,539 1,712 1,945 5,454 4,936

2019-2020 4,608 5,639 7,676 8,591 12,505 6,539 4,262 5,166 3,479 2,304
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Tier IV Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 0 137,942 270,304 412,147 526,363 665,493 789,381 906,276 1,020,004 1,117,884 1,231,776 1,362,632 1,498,904

2019-2020 0 128,554 264,460 399,447 520,744 662,622 776,196 894,984 1,009,322 1,118,066 1,235,350
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Tier I YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 0 143,435 297,146 447,659 535,208 613,995 650,090 669,845 681,701 691,907 730,404 817,316 898,008

2019-2020 0 112,695 266,932 412,900 509,762 614,668 642,582 661,031 692,195 726,387 745,253
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Tier II YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 0 6,994 16,600 30,375 39,039 48,559 54,948 60,017 63,550 65,951 68,769 75,108 81,243

2019-2020 0 6,910 15,477 26,141 35,235 47,313 52,967 58,005 63,323 67,421 70,983
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Tier III YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 0 4,028 9,805 18,041 25,920 36,304 43,674 48,426 50,965 52,677 54,622 60,076 65,012

2019-2020 0 4,608 10,247 17,923 26,514 39,019 45,558 49,820 54,986 58,465 60,769
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Tier IV YTD Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 331,098 341,819 354,683 253,007 275,853 202,506 172,911 157,696 135,090 184,628 263,218 262,396

2019-2020 287,207 343,163 337,247 269,666 310,344 179,155 174,596 184,609 177,526 160,199

% 87% 100% 95% 107% 113% 88% 101% 117% 131% 87% 0% 0%
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ETWD Total Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 91,178 89,009 94,035 66,147 80,118 59,264 53,677 50,046 41,974 58,165 71,066 76,403

2019-2020 77,586 88,625 88,650 72,040 83,550 50,955 57,031 58,453 50,557 53,765

% 85% 100% 94% 109% 104% 86% 106% 117% 120% 92% 0% 0%
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Single Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 42,163 40,322 44,209 33,491 40,924 37,866 36,596 38,228 32,364 34,208 38,774 41,146

2019-2020 37,764 40,990 42,748 35,846 42,915 34,269 37,314 37,185 32,549 37,372

% 90% 102% 97% 107% 105% 91% 102% 97% 101% 109% 0% 0%
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Multi Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 85,610 86,572 88,490 59,693 59,905 48,420 42,272 38,076 34,256 41,488 68,468 59,811

2019-2020 76,109 88,839 84,242 66,165 77,014 46,268 40,923 37,375 42,605 41,567

% 89% 103% 95% 111% 129% 96% 97% 98% 124% 100% 0% 0%
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Laguna Woods Village Consumption                                 

(Excluding Dedicated Irrigation) 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 34,907 37,064 36,532 29,437 35,401 27,750 25,918 25,385 22,210 25,740 31,185 31,612

2019-2020 31,560 35,793 34,506 31,129 36,650 24,924 27,092 26,914 25,842 17,778

% 90% 97% 94% 106% 104% 90% 105% 106% 116% 69% 0% 0%
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Commercial Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 73,448 85,554 87,633 58,977 56,874 28,192 13,926 5,306 3,605 23,291 51,253 50,675

2019-2020 61,308 85,895 83,655 61,793 67,888 22,189 11,269 22,973 24,802 9,312

% 83% 100% 95% 105% 119% 79% 81% 433% 688% 40% 0% 0%
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Dedicated Irrigation Consumption (including LWV) 
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4/30/20 June 30, 2019
(Unaudited) (Audited)

          ASSETS
Current Assets
     Cash $1,896,808 $1,704,132
     Investments:
          Investments Cash 7,627,077                       6,095,362                    
          Investments FMV Adjustment 126,898                          39,107                         
     Receivables:
          Accounts Receivable 2,682,338                       3,337,975                    
          Notes Receivable -                                      -                                   
     Inventories 632,696                          625,472                       
     Prepaid Expenses 413,274                          201,078                       
Total Current Assets $13,379,090 12,003,125                  

Restricted Assets
     Cash & Investments 10,631,809                     12,035,381                  
Total Restricted Assets 10,631,809                     12,035,381                  

Non-Current Assets
     Utility Plant:
          Land & Easements 7,451,585                       7,451,585                    
          Long Term Leases 342,382                          342,382                       
          Equipment 115,185,649                   114,139,715                
          Collection & Impound Reservoirs 6,243,706                       6,243,706                    
          Structure & Improvements 34,871,067                     34,806,127                  
     Total Utility Plant 164,094,390                   162,983,517                
     Less Accumulated  Depreciation
               & Amortization (78,990,905)                    (75,348,450)                 

     Net Utility Plant 85,103,485                     87,635,067                  

     Construction Work in Progress 7,258,688                       6,838,533                    
     Notes Receivable -                                      -                                   
     Deffered Outflow OPEB 3,337,168                       3,337,168                    
Total Non-current Assets 95,699,341                     97,810,768                  

  TOTAL ASSETS $119,710,241 $121,849,273
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4/30/20 June 30, 2019
(Unaudited) (Audited)

          LIABILITIES and EQUITY
Liabilities
     Current Liabilities Payable
          Accounts Payable $1,525,574 $1,964,675
          Current Portion of Long-Term Debt 413,397                          2,173,134                    
          Other Current Liabilities 1,856,689                       2,008,617                    

Total Current Liabilities Payable
          From Current Assets 3,795,660                       6,146,426                    

Long Term Debt
     Long Term Debt 51,149,798                     51,149,798                  

Total Long Term Debt 51,149,798                     51,149,798                  

Total Liabilities 54,945,458                     57,296,224                  

Fund Equity
     Retained Earnings - Reserved 17,034,893                     17,034,893                  
     Contributed Capital 8,744,767                       8,744,767                    
     Retained Earnings - Unreserved 38,773,389                     37,178,785                  
     Net Income 211,733                          1,594,605                    
Total Fund Equity 64,764,783                     64,553,049                  

Total Liabilites & Fund Equity $119,710,241 $121,849,273
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CASH & INVESTMENTS (General Fund)
SUMMARY OF INVESTMENTS BY TYPE 

Market Value Financial YTM Original Cost

 Maturity Dates Par 4/30/20 Institution 4/30/20 4/30/20

State Local Agency Investment Fund NA NA $8,804,275 LAIF 1.65% $8,804,275

US Treasury N/B  - Coupon Rate 1.625% 7/31/2020 60,000            60,216 US Bank/CAMP 1.60% 60,038               

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 110,000          110,447 US Bank/CAMP 1.53% 109,502             

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 260,000          261,056 US Bank/CAMP 1.44% 259,523             

US Treasury N/B  - Coupon Rate 1.375% 10/31/2020 95,000            95,579 US Bank/CAMP 1.65% 94,228               

US Treasury N/B  - Coupon Rate 1.750% 12/31/2020 340,000          343,613 US Bank/CAMP 1.90% 338,513             

US Treasury N/B  - Coupon Rate 1.375% 1/31/2021 50,000            50,461 US Bank/CAMP 2.05% 49,006               

US Treasury N/B  - Coupon Rate 1.125% 2/28/2021 150,000          151,195 US Bank/CAMP 2.41% 144,428             

US Treasury N/B  - Coupon Rate 2.000% 5/31/2021 490,000          499,570 US Bank/CAMP 2.62% 481,272             

Inter-American Devel BK Note - Coupon Rate 1.625% 5/12/2020 150,000          150,023 US Bank/CAMP 1.70% 149,645             

Intl BK of Recon & Dev Notes - Coupon Rate 1.561% 9/12/2020 90,000            90,243 US Bank/CAMP 1.64% 89,784               

Inter-American Development Bank - Coupon Rate 2.125% 11/9/2020 90,000            90,769 US Bank/CAMP 1.81% 90,834               

Intl Finance Note - Coupon Rate 2.250% 1/25/2021 70,000            70,956 US Bank/CAMP 2.35% 69,794               

Intl Finance Corporation Note - Coupon Rate 2.635% 3/9/2021 90,000            91,741 US Bank/CAMP 2.66% 89,933               

Inter-American Dev Bank Note - Coupon Rate 1.875% 3/15/2021 200,000          202,546 US Bank/CAMP 2.56% 196,046             

Inter-American Dev Bank Note - Coupon Rate 2.625% 4/19/2021 70,000            71,483 US Bank/CAMP 2.70% 69,846               

CA ST TXBL GO Bonds- Coupon Rate 2.800% 4/1/2021 100,000          101,655 US Bank/CAMP 2.80% 100,004             

FNA 2018-M5 A2- Coupon Rate 3.560% 9/25/2021 39,612            39,992 US Bank/CAMP 2.93% 40,400               

Federal Notes 2,454,612       2,481,546           2,432,793          

General Dynamics Corp. - Coupon Rate 2.875% 5/11/2020 50,000            50,019 US Bank/CAMP 3.06% 49,823               

Apple Inc. Bonds - Coupon Rate 1.800% 5/11/2020 60,000            60,015 US Bank/CAMP 1.84% 59,939               

Intel Corp Notes - Coupon Rate 1.850% 5/11/2020 90,000            90,015 US Bank/CAMP 1.86% 89,966               

Home Depot Inc Corp Notes - Coupon Rate 1.800% 6/5/2020 40,000            40,022 US Bank/CAMP 1.82% 39,977               

Walt Disney Corp Notes - Coupon Rate 1.800% 6/5/2020 70,000            70,045 US Bank/CAMP 1.84% 69,919               

John Deere Capital Corp Notes - Coupon Rate 1.950% 6/22/2020 20,000            20,029 US Bank/CAMP 1.97% 19,988               

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 10,000            10,024 US Bank/CAMP 1.83% 10,208               

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 70,000            70,166 US Bank/CAMP 1.82% 71,471               

Caterpillar Finl Service Note - Coupon Rate 1.850% 9/4/2020 70,000            70,214 US Bank/CAMP 1.88% 69,941               

Citigroup Inc Corp Notes - Coupon Rate 2.650% 10/26/2020 40,000            40,300 US Bank/CAMP 2.34% 40,360               

Paccar Financial Corp Notes - Coupon Rate 2.050% 11/13/2020 20,000            20,142 US Bank/CAMP 2.05% 19,998               

VISA Inc. (Callable) Corp Notes - Coupon Rate 2.200% 12/14/2020 20,000            20,167 US Bank/CAMP 1.85% 20,220               

Wal-Mart Stores Inc. Corp. Note - Coupon Rate 1.900% 12/15/2020 90,000            90,763 US Bank/CAMP 1.95% 89,870               

Paccar Financial Corp Notes - Coupon Rate 2.800% 3/1/2021 30,000            30,410 US Bank/CAMP 2.82% 29,985               

National Rural Util Coop - Coupon Rate 2.900% 3/15/2021 35,000            35,597 US Bank/CAMP 2.94% 34,961               

United Parcel Service Corporate Bond - Coupon Rate 2.050% 4/1/2021 90,000            90,916 US Bank/CAMP 2.10% 89,858               

Toyota Motor Credit Corp Notes - Coupon Rate 2.950% 4/13/2021 90,000            91,313 US Bank/CAMP 2.96% 89,964               

Pepsico Inc. Corp. Note - Coupon Rate 2.000% 4/15/2021 30,000            30,351 US Bank/CAMP 2.01% 29,994               

Hershey Company Corp. Note - Coupon Rate 3.100% 5/15/2021 40,000            40,904 US Bank/CAMP 3.12% 39,972               

American Express Co. - Coupon Rate 3.375% 5/17/2021 45,000            45,798 US Bank/CAMP 3.38% 44,992               

Charles Schwab Corp. Corp. Notes - Coupon Rate 3.250% 5/21/2021 55,000            55,939 US Bank/CAMP 3.25% 54,998               

Bank of America Note - Coupon Rate 2.328% 10/1/2021 90,000            90,127 US Bank/CAMP 2.33% 90,000               

Corporate Notes 1,155,000       1,163,275           1,156,404          

Bank of Nova Scotia Houston CD - Coupon Rate 3.080% 6/5/2020 100,000          100,226 US Bank/CAMP 3.10% 99,962               

Westpac Banking Corp NY CD - Coupon Rate 2.050% 8/3/2020 150,000          150,564 US Bank/CAMP 2.05% 150,000             

Swedbank (NewYork) CD- Coupon Rate 2.270% 11/16/2020 135,000          136,000 US Bank/CAMP 2.24% 135,000             

Royal Bank of Canada NY CD- Coupon Rate 3.240% 6/7/2021 100,000          102,463 US Bank/CAMP 3.24% 100,000             

Certificate of Deposit 485,000          489,252              484,962             

Toyota ABS 2017-B A3 - Coupon Rate 1.760% 7/15/2021 20,375            20,379 US Bank/CAMP 1.76% 20,374               

Honda ABS 2017-1 A3 - Coupon Rate 1.720% 7/21/2021 5,371              5,373 US Bank/CAMP 1.72% 5,371                 

Ally ABS 2017-2 A3 - Coupon Rate 1.780% 8/15/2021 5,367              5,369 US Bank/CAMP 1.79% 5,367                 

Nissan ABS 2017-2 A3 - Coupon Rate 1.740% 8/15/2021 8,961              8,967 US Bank/CAMP 1.74% 8,960                 

Honda ABS 2017-2 A3 - Coupon Rate 1.680% 8/15/2021 21,691            21,726 US Bank/CAMP 1.68% 21,690               

Hyundai ABS 2017-A A3 - Coupon Rate 1.760% 8/16/2021 5,753              5,754 US Bank/CAMP 1.76% 5,753                 

John Deere ABS 2017-B A3 - Coupon Rate 1.820% 10/15/2021 6,447              6,447 US Bank/CAMP 1.82% 6,447                 

Ford ABS 2017-B A3 - Coupon Rate 1.690% 11/15/2021 19,735            19,750 US Bank/CAMP 1.69% 19,734               

Hyundai ABS 2017-B A3 - Coupon Rate 1.770% 1/18/2022 29,254            29,279 US Bank/CAMP 1.78% 29,249               

Allya 2017-5 A3 - Coupon Rate 1.990% 3/15/2022 24,659            24,700 US Bank/CAMP 1.99% 24,657               

Fordo 2017-C A3 - Coupon Rate 2.010% 3/15/2022 48,768            48,918 US Bank/CAMP 2.01% 48,759               

JDOT 2018-A A3 - Coupon Rate 2.660% 4/15/2022 11,248            11,267 US Bank/CAMP 2.66% 11,248               

Hart 2018-A A3 - Coupon Rate 2.790% 7/15/2022 32,297            32,536 US Bank/CAMP 2.79% 32,292               

MBart 2018-1 A3 - Coupon Rate 3.030% 1/15/2023 51,413            51,963 US Bank/CAMP 3.03% 51,411               

CAMP Money Market Fund NA NA 5,089,142 US Bank/CAMP 0.98% 5,089,142

Asset Based Securities & Money Market 291,341          5,381,571           5,380,452          

Total Camp Investments 4,385,953 9,515,644 9,454,611

Operational & Non-Interest Bearing Accounts

ETWD General Cash Account NA NA 1,893,214 Union Bank of Cal. 0.00% 1,893,214

ETWD Capital Facilities Reserve Account NA NA 2,895 Union Bank of Cal. 0.00% 2,895

ETWD Payroll Account NA NA 0 Union Bank of Cal. 0.00% 0

ETWD Petty Cash Account NA NA 700 Union Bank of Cal. 0.00% 700

Operational & Non-Interest Accts. 1,896,808 1,896,808
$20,216,727 Total Investments & Cash $20,155,694

$ % $ %
DEMAND 15,790,225$  78.34% 12,245,220$           61.74%
30 Days 349,372$       1.73% 208,880$                1.05%
31-180 Days 1,090,671$    5.41% 1,161,829$             5.86%
181 - 360 1,782,481$    8.84% 1,771,413$             8.93%
361-1800 Days 1,142,945$    5.67% 4,447,532$             22.42%
TOTAL 20,155,694$  100.00% 19,834,874$           100.00%

* The portfolio is in compliance with the investment policy.

** PFM Investment Advisory Services (10bp on first $25 mm, 8bp over) 480.91$        for January 2020

LIQUIDITY
April 30, 2020 June 30, 2019
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Restricted Reserve
Board Mandated
SOCWA
Capital Cash Flow / Compliance
Total

Restricted Reserve 

Total

    Board Mandated Minimum Reserve Levels

Capital Construction
Rate Stabilization
Operations
Working Capital
Total

Six months operating expense requirement: $12,800,791
Cash less restricted reserve on hand:

ETWD has the ability to meet its expediture requirements for the next six months.

$16,023,885

SRFL-Recycled Phase I 1,602,958$                             

1,300,000$                             

Capital Facilities Reserve 2,895$                                    
Tiered Cons Fund

SRFL-Recycled Phase II 409,046$                                

Baker Funding 743,363$                                
1,373,548$                             

2,000,000$                             
8,500,000$                             

3,000,000$                             
2,200,000$                             

4,131,809$                             

8,500,000$                             
1,607,565$                             
5,916,320$                             

20,155,694$                           
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EL TORO WATER DISTRICT
RESERVE ANALYSIS

30-Apr-20

4,131,809$                             

Restricted Reserve  
4,131,809.39 

Board Mandated  
8,500,000.00 

SOCWA  1,607,565.11 

Working Capital   
5,916,319.84 

Reserves 



April 30, 2020 Year to Date June 30, 2019

Operating Revenue 1,814,143                      20,533,151        26,368,844          
Non-operating Revenue 175,504                         1,727,793          2,908,390            

Total Revenue 1,989,648                      22,260,944        29,277,234          

Operating Expenses 2,019,224                      17,750,540        22,462,405          
Depreciation & Amortization 364,245                         3,642,455          4,466,431            
Non-operating Expenses 65,622                           656,216             753,794               

Total Expenses 2,449,091                      22,049,211        27,682,629          

NET INCOME (459,444)                       211,733             1,594,605            

Add Depreciation & Amortization 364,245                         3,642,455          4,466,431            
Net Cash Provided by Operating Activities 692,920                         (510,977)            (584,951)              
Net Cash Provided by Investing Activities (107,951)                       (1,531,028)         (2,691,563)           
Net Cash Provided by Financing Activities -                                -                     2,594,367            

Net Increase/(Decrease) Cash for the Period 489,771                         1,812,183          5,378,889            

Cash at End of Period from Balance Sheet 9,650,782          
Restricted Cash 10,631,809        
Unrealized (Gains)/Losses Fair Market Value (126,898)            

Cash at End of Period 20,155,694        

Net (Increase)/Decrease Cash for the Period (489,771)            
Net (Increase)/Decrease in Rescricted Cash for the Period 46,275               
Net Increase/(Decrease) in Unrealized Gains/(Losses) Fair Market Value 59,456               
Void Checks in Prior Period (2,191)                

Cash at Beginning of Period 19,769,463        

EL TORO WATER DISTRICT
CHANGE IN RESERVES

Page 6
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EL TORO WATER DISTRICT
Cash Sheet

For the month ending April 30, 2020

CHECK PAYMENT PAYMENT 
NUMBER  DATE VENDOR NAME AMOUNT

88601 04/02/2020 MUNICIPAL WATER DISTRICT OF ORANGE CO. 484,787.51                  
88697 04/23/2020 MOULTON NIGUEL WATER DISTRICT 128,411.36                  
88671 04/23/2020 ACWA HEALTH BENEFITS AUTHORITY 118,832.67                  
88678 04/23/2020 CITY OF LAGUNA HILLS 75,880.00                    
88725 04/30/2020 SO. CALIFORNIA EDISON CO. 69,120.81                    
88686 04/23/2020 EMC CORPORATION 62,381.30                    

TOTAL CHECKS OVER $50,000 939,413.65$                

TOTAL CHECKS IN REGISTER 1,280,178.31$             

DEBIT TRANSFERS
04/10/2020 PAYROLL DIRECT DEPOSIT 139,408.84                  
04/10/2020 FEDERAL DEPOSIT LIABILITY 30,119.33                    
04/10/2020 SDI & STATE TAX 11,772.49                    
04/10/2020 WAGE GARNISHMENTS 585.00                         
04/10/2020 PRUDENTIAL (401K) 51,457.27                    
04/10/2020 PRUDENTIAL (457) 16,835.89                    
04/15/2020 PAYROLL BOARD OF DIRECTOR 4,940.94                      
04/15/2020 SS, MEDICARE, SDI & STATE TAX 1,242.96                      
04/15/2020 PRUDENTIAL (457) 2,299.50                      
04/24/2020 PAYROLL DIRECT DEPOSIT 146,772.65                  
04/24/2020 FEDERAL DEPOSIT LIABILITY 32,108.58                    
04/24/2020 SDI & STATE TAX 12,717.09                    
04/24/2020 WAGE GARNISHMENTS 585.00                         
04/24/2020 PRUDENTIAL (401K) 54,046.19                    
04/24/2020 PRUDENTIAL (457) 17,667.84                    
04/30/2020 ADP AND BANK FEES 4,692.20                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 527,251.77$                

TOTAL DISBURSEMENTS 1,807,430.08$             

ETWD EMPLOYEES
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

88705 04/23/2020 STEVE SANCHEZ (Expense Reimbursement) 276.58                         
88728 04/30/2020 STEVE SANCHEZ (Expense Reimbursement) 150.00                         

TOTAL CHECKS TO EMPLOYEES 426.58$                       

ETWD DIRECTORS
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

88626 04/09/2020 KATHRYN FRESHLEY (Expense Reimbursement) 114.44                         

TOTAL CHECKS TO DIRECTORS 114.44$                       



Growth
Under 40 yrs. Old

Capital 
Appreciation

40 to 44 yrs. Old
Balanced

45 to 49 yrs. Old
Balanced Income
50 to 54 yrs. Old

Income & 
Growth

55 to 59 yrs. 
Old

Income
60 to 64 yrs. 

Old

Capital Pres. 
Port

Over 65 yrs. Old

Balance at July 1, 2019 1,506,787.68$       $549,062.24 $1,801,553.21 $5,954,287.10 $6,260,620.08 $2,461,760.00 $2,894,379.39

Contributions 246,253.45 50,300.52 78,182.20 187,284.12 223,633.05 286,479.89 102,054.05

Withdrawals 0.00 0.00 0.00 (54,817.47) 0.00 (7,692.31) (2,461,658.05)

Transfers (20,538.08) (91,674.24) (576,278.95) (1,257,870.85) 396,540.67 1,222,682.82 327,138.63

(64,623.17) (24,807.41) (28,164.53) (54,870.98) (88,574.96) (12,064.47) 90,997.84

Balance at April 30, 2020 1,667,879.88$       $482,881.11 $1,275,291.93 $4,774,011.92 $6,792,218.84 $3,951,165.93 $952,911.86

Average return YTD April 30, 2020 -4.29% -4.52% -1.56% -0.92% -1.41% -0.49% 3.14%

Average return is calculated by dividing the interest, dividends and appreciation, net of fees by beginning fiscal year fund balance.

EL TORO WATER DISTRICT
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401K PLAN SUMMARY

MARKET VALUE SUMMARY

Interest, dividends and appreciation 
net of fees and charges

Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20
Series1 $22,873,035 $23,237,313 $21,240,118 $20,388,628 $18,441,333 $19,896,361
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$25,000,000.00

401K PLAN MARKET VALUE



Bad Debts Year to Date:

31-60 Days 61-90 Days 91-120 Days Over 121 Days Total
Nov-19 75,055.00 4,257.00 1,383.00 11,059.00 91,754.00
Dec-19 132,549.11 3,093.16 1,228.54 6,577.59 143,448.40
Jan-20 66,546.98 4,376.43 1,590.54 7,265.43 79,779.38
Feb-20 108,795.76 6,498.71 2,657.73 6,521.73 124,473.93
Mar-20 119,914.61 45,063.03 7,036.61 7,489.24 179,503.49
Apr-20 39,890.33 22,781.81 11,948.97 12,099.25 86,720.36

$6,509
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RECEIVABLES AGEING

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $1,553,176 $39,890 $22,782 $11,949 $12,099

 $-
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 $1,800,000
Receivables as of 4/30/20
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180,000.00
200,000.00

Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20
Total 91,754.00 143,448.40 79,779.38 124,473.93 179,503.49 86,720.36

Aged Receivable History

Total receivables greater than 30 Days



Year to Date Discounts Taken:
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PAYABLES AGEING

$1,005

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $1,525,574
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Accounts Payable as of 4/30/20
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El Toro Water District

 Income Statement
 April 2020

Apr 20 Budget % of Budget Jul '19 - Apr 20 YTD Budget % of Budget Annual Budget

Income

4600 ꞏ Water Service Charge 305,895.74 301,792.00 101.36% 3,036,295.90 3,017,920.00 100.61% 3,621,504.00

4700 ꞏ Sanitary Service 601,402.62 647,916.67 92.82% 6,387,634.02 6,479,166.66 98.59% 7,775,000.00

4722 ꞏ Recycled Water Tertiary Sales 99,864.95 127,202.42 78.51% 1,076,149.91 1,375,528.60 78.24% 1,686,426.00

4724 ꞏ Service Charge - Recycled Water 21,840.42 26,558.92 82.23% 210,462.22 265,589.16 79.24% 318,707.00

4750 ꞏ Capital Facilities Charge 250,819.33 251,221.33 99.84% 2,505,925.45 2,512,213.34 99.75% 3,014,656.00

4800 ꞏ Commodity Charge 532,454.51 705,730.31 75.45% 7,164,148.26 7,631,554.67 93.88% 9,356,441.00

4950 ꞏ Other Operating Income 1,865.82 4,583.33 40.71% 41,349.57 45,833.34 90.22% 55,000.00

4960 ꞏ Other Income 14,050.97 46,666.67 30.11% 528,101.20 466,666.66 113.17% 560,000.00

4967 ꞏ SMWD 0.00 9,333.33 0.0% 90,807.84 93,333.34 97.29% 112,000.00

4970 ꞏ MNWD 0.00 1,953.34 0.0% 20,377.49 19,533.32 104.32% 23,440.00

4980 ꞏ Interest Income 23,456.80 16,666.67 140.74% 308,238.72 166,666.66 184.94% 200,000.00

4985 ꞏ Changes FMV CAMP 9,980.58 37,055.77

4986 ꞏ Changes FMV LAIF 49,475.30 50,735.24

4990 ꞏ Property Taxes 78,540.46 77,083.33 101.89% 803,662.53 770,833.34 104.26% 925,000.00

Total Income 1,989,647.50 2,216,708.32 89.76% 22,260,944.12 22,844,839.09 97.44% 27,648,174.00

Gross Profit 1,989,647.50 2,216,708.32 89.76% 22,260,944.12 22,844,839.09 97.44% 27,648,174.00

Expense

5100 ꞏ Personnel Cost 667,587.97 712,173.54 93.74% 6,654,495.73 7,121,735.92 93.44% 8,546,083.00

5405 ꞏ Water Purchases 717,197.93 611,629.46 117.26% 6,217,093.41 6,570,684.64 94.62% 8,041,949.00

5410 ꞏ Electrical Power 73,112.67 93,783.34 77.96% 873,374.47 937,833.32 93.13% 1,125,400.00

5415 ꞏ Repair Parts & Materials 75,102.78 35,861.08 209.43% 310,417.50 358,609.84 86.56% 430,332.00

5420 ꞏ Equipment Maintenance & Repair 18,647.44 10,260.43 181.74% 131,872.62 102,604.14 128.53% 123,125.00

5425 ꞏ Pump Maintenance & Repair 0.00 9,483.33 0.0% 55,283.96 94,833.34 58.3% 113,800.00

5430 ꞏ Motor Maintenance & Repair 8,085.51 2,191.66 368.92% 19,947.28 21,916.68 91.01% 26,300.00

5440 ꞏ Electrical/Contl Maint & Repair 9,574.40 5,970.85 160.35% 64,358.97 59,708.30 107.79% 71,650.00

5445 ꞏ Meter Maintenance & Repair 2,528.56 666.67 379.28% 2,988.56 6,666.66 44.83% 8,000.00

5455 ꞏ Chemicals 9,319.99 17,450.00 53.41% 160,514.62 174,500.00 91.99% 209,400.00

5460 ꞏ Structure Maint & Repair 7,715.15 2,523.67 305.71% 44,075.80 25,236.66 174.65% 30,284.00

5465 ꞏ Asphalt Maintenance & Repair 500.00 7,716.66 6.48% 44,053.00 77,166.68 57.09% 92,600.00

5470 ꞏ Consultants 2,834.75 5,316.67 53.32% 59,222.39 53,166.66 111.39% 63,800.00

5475 ꞏ Contractors 173,653.16 101,658.35 170.82% 1,018,417.30 1,016,583.30 100.18% 1,219,900.00

5480 ꞏ Engineers 5,923.25 6,333.33 93.53% 68,946.08 63,333.34 108.86% 76,000.00

5482 ꞏ Dump Fees 523.65 1,333.34 39.27% 7,478.63 13,333.32 56.09% 16,000.00

5485 ꞏ Laboratory 339.65 2,991.67 11.35% 30,589.85 29,916.66 102.25% 35,900.00

5490 ꞏ License & Permits 37,147.94 12,532.78 296.41% 134,551.78 125,327.44 107.36% 150,393.00

5495 ꞏ Gas & Oil 5,039.55 7,916.67 63.66% 86,094.60 79,166.66 108.75% 95,000.00

5500 ꞏ Equipment Rental 1,335.92 1,675.00 79.76% 15,392.67 16,750.00 91.9% 20,100.00

5505 ꞏ Landscaping 14,923.66 12,272.92 121.6% 96,663.18 122,729.16 78.76% 147,275.00

5510 ꞏ Small Tools & Equipment 5,377.53 5,833.34 92.19% 56,915.95 58,333.32 97.57% 70,000.00

5515 ꞏ Security 1,599.38 1,587.94 100.72% 12,770.19 15,879.12 80.42% 19,055.00

5520 ꞏ Operating Supplies 12,975.66 4,333.33 299.44% 53,450.88 43,333.34 123.35% 52,000.00

5525 ꞏ Safety Equipment 6,568.21 1,691.67 388.27% 19,463.62 16,916.66 115.06% 20,300.00

5530 ꞏ Temporary Help 6,555.00 3,041.67 215.51% 27,324.00 30,416.66 89.83% 36,500.00

5535 ꞏ Other Employee Cost 15,442.62 7,441.67 207.52% 99,486.28 74,416.66 133.69% 89,300.00

5540 ꞏ Depreciation 363,675.00 372,500.00 97.63% 3,636,750.00 3,725,000.00 97.63% 4,470,000.00

5545 ꞏ Insurance 24,702.57 46,479.58 53.15% 386,052.96 464,795.84 83.06% 557,755.00

5548 ꞏ Retiree Medical Insurance 22,222.20 0.00 100.0% 66,666.60 0.00 100.0% 0.00

5555 ꞏ Advertising & Publicity 0.00 166.67 0.0% 960.00 1,666.66 57.6% 2,000.00

5560 ꞏ Amortization 570.49 570.83 99.94% 5,704.90 5,708.34 99.94% 6,850.00

5570 ꞏ Annual Event 0.00 500.00 0.0% 5,136.24 5,000.00 102.73% 6,000.00

5575 ꞏ Audit 0.00 2,500.00 0.0% 27,500.00 25,000.00 110.0% 30,000.00

5580 ꞏ Bad Debts 0.00 1,666.67 0.0% 6,509.09 16,666.66 39.06% 20,000.00

5585 ꞏ Bank Charges 4,692.20 4,750.00 98.78% 49,286.46 47,500.00 103.76% 57,000.00

5590 ꞏ Data Processing Supply & Access 184.33 1,916.68 9.62% 22,067.97 19,166.64 115.14% 23,000.00

5595 ꞏ Data Processing Equipment 0.00 2,999.99 0.0% 23,456.62 30,000.02 78.19% 36,000.00

5600 ꞏ Data Processing Consultants 1,800.00 6,250.00 28.8% 29,171.51 62,500.00 46.67% 75,000.00

5605 ꞏ Directors Fees 8,322.00 9,166.67 90.79% 97,355.00 91,666.66 106.21% 110,000.00

5610 ꞏ Dues & Memberships 9,488.39 7,782.50 121.92% 75,902.65 77,825.00 97.53% 93,390.00

5615 ꞏ Education & Training 150.00 3,583.33 4.19% 45,652.99 35,833.34 127.4% 43,000.00

5620 ꞏ Election Expense 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

5625 ꞏ Employee Service Awards 200.00 316.67 63.16% 2,528.93 3,166.66 79.86% 3,800.00

5630 ꞏ Software Maintenance & Licenses 26,138.29 13,750.00 190.1% 111,222.14 137,500.00 80.89% 165,000.00

5640 ꞏ Interest Expense 65,621.62 60,963.08 107.64% 656,216.20 609,630.84 107.64% 731,557.00

5645 ꞏ Janitorial 6,624.75 2,816.67 235.2% 35,913.54 28,166.66 127.5% 33,800.00

5650 ꞏ Legal 12,739.84 8,333.33 152.88% 128,633.40 83,333.34 154.36% 100,000.00

5655 ꞏ Meets, Conventions & Travel -60.00 3,250.00 -1.85% 25,726.14 32,500.00 79.16% 39,000.00

5657 ꞏ Meets, Con & Travel - Directors -90.00 2,474.16 -3.64% 25,281.10 24,741.68 102.18% 29,690.00

5660 ꞏ Office Supplies 0.00 1,650.00 0.0% 14,561.13 16,500.00 88.25% 19,800.00

5670 ꞏ Postage 4,816.30 1,708.33 281.93% 7,471.07 17,083.34 43.73% 20,500.00

5675 ꞏ Printing & Reproduction 0.00 1,500.00 0.0% 6,920.76 15,000.00 46.14% 18,000.00

5680 ꞏ Property Tax 779.68 458.33 170.11% 4,816.54 4,583.34 105.09% 5,500.00

5685 ꞏ Public Education & Outreach 5,988.60 12,500.00 47.91% 73,735.65 125,000.00 58.99% 150,000.00

5690 ꞏ Publications & Subscriptions 519.04 250.00 207.62% 672.54 2,500.00 26.9% 3,000.00

5695 ꞏ Communications 9,125.37 8,795.00 103.76% 93,132.90 87,950.00 105.89% 105,540.00

5700 ꞏ Utilities 1,268.22 1,583.34 80.1% 18,962.30 15,833.32 119.76% 19,000.00

Total Expense 2,449,091.22 2,266,852.87 108.04% 22,049,210.65 23,122,916.82 95.36% 27,904,628.00

Apr 20 Budget % of Budget Jul '19 - Apr 20 YTD Budget % of Budget Annual Budget

Net Income -459,443.72 -50,144.55 916.24% 211,733.47 -278,077.73 -76.14% -256,454.00



ANALYSIS OF REVENUES & EXPENSES
BUDGET COMPARED TO ACTUAL

FISCAL YEAR 2019/2020

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Budget  

Revenue 2,586,223 2,665,941 2,431,150 2,477,021 2,207,515 2,157,163 2,037,661 1,948,431 2,117,026 2,216,708

Expense 2,514,586 2,568,034 2,410,622 2,441,375 2,260,690 2,226,932 2,146,813 2,086,991 2,200,022 2,266,853

Profit/Loss 71,637 97,908 20,528 35,646 (53,174) (69,769) (109,153) (138,560) (82,997) (50,145) 0 0

Actual

Revenue 2,510,117 2,623,770 2,383,674 2,549,780 2,232,142 2,065,618 1,844,446 1,892,004 2,169,745 1,989,648

Expense 2,146,058 2,388,030 2,454,694 2,236,133 2,213,388 1,997,714 2,342,233 1,953,528 1,868,341 2,449,091

Profit/Loss 364,059 235,739 (71,020) 313,647 18,754 67,904 (497,787) (61,523) 301,404 (459,444) 0 0
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WATER REVENUE YTD 2019/2020 WASTE WATER REVENUE YTD 2019/2020
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WHO THE MONEY COMES FROM

EL TORO WATER DISTRICT
REVENUES FROM WATER & WASTE WATER SALES AS OF 4/30/20
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Budget YTD $21,281,972 $166,667 $770,833 $625,367

Actual YTD $20,380,616 $308,239 $803,663 $768,427

% of Total 91.55% 1.38% 3.61% 3.45%

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

Where the Money Comes From



Page 14

EL TORO WATER DISTRICT
REVENUE COMPARISON

For the Month Ended April 30, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
   From Rates
   Capital Facilities Charge 250,819$       251,221$       (402)$              0% 2,505,925$     2,512,213$      (6,288)$          0% 3,014,656$        508,731$          
   Water sales - Commodity 532,455         705,730         (173,276)         -25% 7,164,148       7,631,555        (467,406)        -6% 9,356,441          2,192,293
   Water sales - Fixed Meter 305,896         301,792         4,104              1% 3,036,296       3,017,920        18,376            1% 3,621,504          585,208
   Waste water sales 601,403         647,917         (46,514)           -7% 6,387,634       6,479,167        (91,533)          -1% 7,775,000          1,387,366
   Recycled water tertiary sales 99,865           127,202         (27,337)           -21% 1,076,150       1,375,529        (299,379)        -22% 1,686,426          610,276
   Service charge - Recycled water 21,840           26,559            (4,719)             -18% 210,462          265,589           (55,127)          -21% 318,707             108,245

TOTAL FROM RATES 1,812,278      2,060,422      (248,144)         -12% 20,380,616     21,281,972      (901,357)        -4% 25,772,734        5,392,118         

   Non-rate Revenue
   Admin fee 1,761             1,600              161                 10% 23,850            16,000             7,850              49% 19,200               (4,650)
   48 Hour notice fee -                     2,451              (2,451)             -100% 14,205            24,514             (10,309)          -42% 29,416.44          15,211
   Restoration fee -                     370                 (370)                -100% 1,950              3,700               (1,750)            -47% 4,440                 2,490
   Unpaid check fee 105                150                 (45)                  -30% 1,245              1,500               (255)               -17% 1,800                 555
   Cut lock fee -                     12                   (12)                  -100% 100                  120                  (20)                 -17% 144                    44

TOTAL NON-RATE 1,866             4,583              (2,718)             -59% 41,350            45,834             (4,484)            -10% 55,000               13,651              

Other Revenue
   Interest 23,457           16,667            6,790              41% 308,239          166,667           141,572         85% 200,000             (108,239)
   Change FMV Investment 59,456           -                      59,456            0% 87,791            -                       87,791            0% -                         (87,791)
   Property taxes 78,540           77,083            1,457              2% 803,663          770,833           32,829            4% 925,000             121,337
   Other 14,051           46,667            (32,617)           -70% 528,101          466,667           61,435            13% 560,000 31,899
TOTAL OTHER REVENUE 175,504         140,417         35,087            25% 1,727,793       1,404,167        323,627         23% 1,685,000          (42,793)             

Contract Service 
   Santa Margarita W. D. -                     9,333              (9,333)             -100% 90,808            93,333             (2,526)            -3% 112,000 21,192
   Moulton Niguel W. D. -                     1,953              (1,953)             -100% 20,377            19,533             844                 4% 23,440               3,063
TOTAL CONTRACT SERVICES -                     11,287            (11,287)           -100% 111,185          112,867           (1,681)            -1% 135,440             24,255              

TOTAL REVENUE 1,989,648$    2,216,708$   (227,061)$      -10% 22,260,944$  22,844,839$    (583,895)$     -3% 27,648,174$     5,387,230$      



Apr-20 Apr-20 Jul 19- Apr 20 Jul 19- Apr 20
Actual Budget YTD Actual YTD Budget 

Site Leases 11,001              19,167             192,094             191,667           
-                   

MWD Recycled Water LRP Rebate 25,833             204,000             258,333           
-                   

JPIA Refund -                   96,058              -                   
-                   

SOCWA Refund -                   28,035              -                   
-                   

Recycled Metal -                   2,170                -                   
-                   

Diesel Fuel Tax Refund -                   420                   -                   
-                   

Misc Work for Customers 3,050                1,667               5,325                16,667             

14,051$            46,667$           528,101$          466,667$        

Other Operating Income

Sales to Santa Margarita -                    -                    
Sales to Moulton Niguel -                    -                    

-                    -                    

Total 14,051              528,101             
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EL TORO WATER DISTRICT
NON-RATE REVENUE ANALYSIS 

 FOR THE MONTH ENDING April 30, 2020



WHERE THE MONEY GOES

Page 16

Purchased Water
27%

Personnel
33%

Interest
3%

Fuel & Power
4%

Outside Contractors 
(SOCWA)

4%

Repair parts & materials
1%

Insurance
2%

Consultants
0%

Chemicals
1%

Other
25%

EXPENSES YEAR ENDING 6/30/19

Purchased Water
28%

Personnel
30%

Interest
3%

Fuel & Power
4%

Outside Contractors 
(SOCWA)

5%

Repair parts & materials
1%

Insurance
2%

Consultants
0%

Chemicals
1%

Other
26%

YTD EXPENSES AT 4/30/20



Page 17

EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended April 30, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Operating Expenses

   Personnel cost $667,588 $712,174 $44,586 6% $6,654,496 $7,121,736 $467,240 7% $8,546,083 1,891,587
   Purchased water 717,198           611,629           (105,568) -17% 6,217,093 6,570,685 353,591 5% 8,041,949 1,824,856
   Electrical power 73,113             93,783             20,671 22% 873,374 937,833 64,459 7% 1,125,400 252,026
   Repair parts & materials 75,103             35,861             (39,242) -109% 310,418 358,610 48,192 13% 430,332 119,915
   Equipment repairs & maintenance 18,647             10,260             (8,387) -82% 131,873 102,604 (29,268) -29% 123,125 (8,748)
   Pump repairs & maintenance 0 9,483               9,483 100% 55,284 94,833 39,549 42% 113,800 58,516
   Motor repairs & maintenance 8,086 2,192               (5,894) -269% 19,947 21,917 1,969 9% 26,300 6,353
   Electrical repairs & maintenance 9,574               5,971               (3,604) -60% 64,359 59,708 (4,651) -8% 71,650 7,291
   Meter repairs & maintenance 2,529 667                  (1,862) -279% 2,989 6,667 3,678 55% 8,000 5,011
   Chemicals 9,320               17,450             8,130 47% 160,515 174,500 13,985 8% 209,400 48,885
   Structure repairs & maintenance 7,715               2,524               (5,191) -206% 44,076 25,237 (18,839) -75% 30,284 (13,792)
   Asphalt repairs & maintenance 500 7,717               7,217 94% 44,053 77,167 33,114 43% 92,600 48,547
   Consultants - outside 2,835               5,317               2,482 47% 59,222 53,167 (6,056) -11% 63,800 4,578
   Contractors - outside 173,653           101,658           (71,995) -71% 1,018,417 1,016,583 (1,834) 0% 1,219,900 201,483
   Engineers - outside 5,923               6,333               410 6% 68,946 63,333 (5,613) -9% 76,000 7,054
   Dump fees 524                  1,333               810 61% 7,479 13,333 5,855 44% 16,000 8,521
   Laboratories 340                  2,992               2,652 89% 30,590             29,917 (673) -2% 35,900 5,310
   License & permits 37,148             12,533             (24,615) -196% 134,552 125,327 (9,224) -7% 150,393 15,841
   Automotive fuel & oil 5,040               7,917               2,877 36% 86,095 79,167 (6,928) -9% 95,000 8,905
   Equipment rental 1,336               1,675               339 20% 15,393 16,750 1,357 8% 20,100 4,707
   Landscaping 14,924             12,273             (2,651) -22% 96,663 122,729 26,066 21% 147,275 50,612
   Small tools & equipment 5,378               5,833               456 8% 56,916 58,333 1,417 2% 70,000 13,084
   Security 1,599 1,588               (11) -1% 12,770             15,879 3,109 20% 19,055 6,285
   Operating supplies 12,976             4,333               (8,642) -199% 53,451 43,333 (10,118) -23% 52,000 (1,451)
   Safety equipment 6,568 1,692               (4,877) -288% 19,464 16,917 (2,547) -15% 20,300 836
   Temporary help 6,555 3,042               (3,513)                -116% 27,324 30,417 3,093 10% 36,500 9,176
   Other employee cost 15,443             7,442               (8,001) -108% 99,486 74,417 (25,070) -34% 89,300 (10,186)
   Employee service awards 200 317                  117 37% 2,529               3,167 638 20% 3,800 1,271
   Education & training 150 3,583 3,433 96% 45,653 35,833 (9,820) -27% 43,000 (2,653)

Total Operating Expenses 1,879,962 1,689,571 (190,391)            -11% 16,413,425 17,350,098 936,673 5% 20,977,246 4,563,821
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended April 30, 2020

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Indirect Cost

   Depreciation 363,675 372,500 8,825 2% 3,636,750 3,725,000 88,250 2% 4,470,000 833,250
   Amortization 570 571 0 0% 5,705 5,708 3 0% 6,850 1,145
   Insurance 24,703 46,480 21,777 47% 386,053 464,796 78,743 17% 557,755 171,702
   Retiree Medical Insurance 22,222 0 (22,222) 0% 66,667 0 (66,667) 0% 0 (66,667)
   Data processing supplies & assc. 184 1,917 1,732 90% 22,068 19,167 (2,901) -15% 23,000 932
   Data processing equipment 0 3,000 3,000 100% 23,457 30,000 6,543 22% 36,000 12,543
   Data processing consultants 1,800               6,250               4,450 71% 29,172 62,500 33,328 53% 75,000 45,828
   Software maintenance & licenses 26,138 13,750 (12,388) -90% 111,222 137,500           26,278 19% 165,000 53,778
   Janitorial 6,625 2,817 (3,808) -135% 35,914 28,167 (7,747) -28% 33,800 (2,114)
   Printing & reproduction 0 1,500 1,500 100% 6,921 15,000 8,079 54% 18,000 11,079
   Publications & subscriptions 519 250 (269) -108% 673 2,500 1,827 73% 3,000 2,327
   Communications - voice 2,302 3,333 1,031 31% 16,724 33,333 16,610 50% 40,000 23,276
   Communications - data 3,676 3,289               (387) -12% 45,793 32,892 (12,901) -39% 39,470 (6,323)
   Communications - mobile 3,147 2,173 (975) -45% 30,617 21,725 (8,892) -41% 26,070 (4,547)
   Utilities 1,268 1,583 315 20% 18,962 15,833 (3,129) -20% 19,000 38

Total Indirect Cost 456,830 459,412 2,582 1% 4,436,695 4,594,121 157,426 3% 5,512,945 1,076,250          

Overhead Cost
   Annual events 0 500                  500 100% 5,136 5,000 (136) -3% 6,000 864
   Audit 0 2,500               2,500 100% 27,500             25,000             (2,500) -10% 30,000 2,500
   Bad debts -                       1,667               1,667 100% 6,509 16,667 10,158 61% 20,000 13,491
   Bank charges 4,692               4,750               58 1% 49,286 47,500 (1,786) -4% 57,000 7,714
   Directors fees 8,322               9,167               845 9% 97,355 91,667 (5,688) -6% 110,000 12,645
   Dues & memberships 9,488 7,783               (1,706) -22% 75,903 77,825 1,922 2% 93,390 17,487
   Election Expense 0 0 0 0% 0 0 0 0% 0 0
   Interest 65,622             60,963             (4,659) -8% 656,216 609,631 (46,585) -8% 731,557 75,341
   Legal 12,740             8,333               (4,407) -53% 128,633 83,333 (45,300) -54% 100,000 (28,633)
   Meetings, conventions & travel (60)                   3,250               3,310 102% 25,726 32,500 6,774 21% 39,000 13,274
   Meets, con & travel - Directors (90)                   2,474               2,564 104% 25,281 24,742 (539) -2% 29,690 4,409
   Office supplies -                       1,650               1,650 100% 14,561 16,500 1,939 12% 19,800 5,239
   Postage 4,816               1,708               (3,108) -182% 7,471 17,083 9,612 56% 20,500 13,029
   Property taxes 780                  458                  (321) -70% 4,817               4,583               (233) -5% 5,500 683
   Advertising & Publicity 0 167                  167 100% 960                  1,667               707 42% 2,000 1,040
   Public education & outreach 5,989 12,500 6,511 52% 73,736 125,000 51,264 41% 150,000 76,264

Total Overhead Cost 112,299 117,870 5,571 5% 1,199,091 1,178,698 (20,393) -2% 1,414,437 215,346

TOTAL EXPENSES $2,449,091 $2,266,853 ($182,238) -8% $22,049,211 $23,122,917 $1,073,706 5% $27,904,628 $5,855,417
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $237,184 $25,493 $19,242 $394,508 $24,068 $46,712 $246,788 $223 $1,337 $134,560 $- $-

YTD $237,184 $262,678 $281,920 $676,428 $700,496 $747,208 $993,996 $994,219 $995,556 $1,130,116 $1,130,116 $1,130,116

Budget $674,770 $674,770 $674,770 $674,770 $674,770 $674,770 $674,770 $674,770 $674,770 $674,770 $674,770 $674,770

 $-
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 $400,000

 $600,000
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 $1,000,000

 $1,200,000

CAPITAL COST ANALYSIS - EQUIPMENT 04/20

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $957 $25,410 $1,437 $12,715 $33,879 $210,986 $65,490 $75,849 $34,254 $(26,609) $- $-

 YTD $957 $26,367 $27,804 $40,519 $74,398 $285,383 $350,873 $426,722 $460,976 $434,367 $434,367 $434,367

 Budget $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886 $1,692,886

 $(200,000)

 $-
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 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000
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 $1,800,000

CAPITAL COST ANALYSIS - PROJECTS 04/20



April 20, 2020 

Engineering Committee Minutes 1 

   
MINUTES OF THE REGULAR MEETING 

OF THE 
ENGINEERING COMMITTEE MEETING 

 
April 20, 2020 

 
 
 
 President Monin called the Meeting of the Board to order at 7:30 a.m. on April 20, 

2020. 

All Committee Members JOSE F. VERGARA, MARK MONIN, KATHRYN 

FRESHLEY, MIKE GASKINS, and KAY HAVENS participated via Zoom. 

Also participating via Zoom were DENNIS P. CAFFERTY, General Manager, 

JUDY CIMORELL, Human Resources Manager, NEELY SHAHBAKHTI, Finance 

Manager/Controller, RICK OLSON, Operations Superintendent, BOBBY YOUNG, 

Principal Engineer, RORY HARNISCH, Engineer, GILBERT J. GRANITO, General 

Counsel, SARINA SRIBOONLUE, ARCADIS Representative, POLLY WELSCH, 

Recording Secretary, and CAROL MOORE, Laguna Woods City Council Member. 

Pledge of Allegiance 

 Director Vergara led in the Pledge of Allegiance. 

Oral Communications/Public Comments 

 Ms. Moore commented that she appreciates the District taking care of its 

customers during this challenging time. 

Items Received Too Late to be Agendized 

 President Monin asked if there were any items received too late to be agendized.   

Mr. Cafferty replied no. 
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Engineering Committee Meeting 
 
 At approximately 7:50 a.m. Director Freshley called the Engineering Committee 

meeting to order. 

Consent Calendar 

1. Consider approving the minutes of the March 23, 2020 Engineering 

Committee meeting. 

 Director Freshley asked for a Motion. 

 Motion:   President Monin made a Motion, seconded by Vice President Gaskins, 

and unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 
Engineering Action Items 
 
City of Laguna Hills Street Pavement Rehabilitation Project 
 
 Mr. Cafferty stated that the City  will periodically resurface streets within their 

jurisdiction.  He further stated that when this is done, our valves and manholes get 

buried. 

 Mr. Cafferty stated that the normal process is that the City’s contractor raises the 

valves and manholes to the new street surface as part of their contract then the City 

requests reimbursement from the District.   He further stated that our inspector will then 

make sure that everything is properly raised to grade. 

 Director Freshley asked for a Motion. 
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 Motion:   President Monin made a Motion, seconded by Director Vergara, and 

unanimously carried across the Board to authorize the District’s General Manager to 

approve payment to the City of Laguna Hills invoice in the amount of $75,880 for 

digging out valves and manholes in the District’s service area as part of the City of 

Laguna Hills’ Capital Improvement Program. 

 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 
 
Cal Trans Utility Agreement 
 
 Mr. Cafferty stated that Cal Trans is expanding the I-5 freeway from El Toro 

Road to Alicia Parkway.  He further stated that the portion of the project that directly 

impacts the District is along Avenida de la Carlota between El Toro Road and Los 

Alisos Blvd where there are a number of existing water facilities that will need to be 

relocated to accommodate the expansion of the freeway. 

 Mr. Cafferty stated that Cal Trans is determining who is responsible for the costs 

of the relocations.   He further stated that some of the water lines were relocated 25 

years ago when Cal Trans expanded the freeway previously. 

 Mr. Cafferty stated that the proposed agreements address the relocations for 

which Cal Trans has accepted responsibility of the cost. . Mr. Cafferty further stated that 

there are several other utility relocations for which the District and Caltrans are still 

negotiating cost responsibility. 

 Mr. Cafferty stated that he would like to get these agreements executed while we 

continue to determine who is liable for the remainder of the relocations. 
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 Director Freshley asked what happens if we don’t come to agreement on the 

other facilities.    Mr. Granito responded that if we fail to arrive at a solution that both are 

mutually agreeable to, the parties could enter into a stipulation so as not to hold up the 

freeway expansion project.   Mr. Granito further reported that they could proceed at their 

cost with the reservation of the right to argue and discuss the legal liability for the costs 

in court, which would not necessarily delay the freeway expansion project. 

 Director Freshley asked for a Motion. 

 Motion:   Vice President Gaskins made a Motion, seconded by Director Havens, 

and unanimously carried across the Board to authorize the District’s General Manager 

to execute Utility Agreement No. 12-UT-1450 and Utility Agreement No. 12-UT-1285. 

 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 
 
The Village at Laguna Hills Water Supply Assessment 
 
 Mr. Cafferty stated that this project is evolving after being on hold for quite some 

time.    He further stated that Merlone Geier has defined a new plan and requested that 

the District prepare a Water Supply Assessment based on their new plan. 

 Mr. Cafferty stated that Merlone Geier has agreed to pay for the new Water 

Supply Assessment and the District has awarded a contract to Arcadis, the consultant 

who completed the original Water Supply Assessment for the 5 Lagunas Project.   He 

further stated that Sarina Sriboonlue from Arcadis is participating in today’s meeting and 

will provide an overview of the effort and their conclusions. 
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 Ms. Sriboonlue stated that the Water Supply Assessment will address whether 

the projected water supply for the next 20 years would meet the demand for the project.  

She further stated that the report concluded that the total projected water supplies 

available to the District over the next 20 years were sufficient to meet the water 

demands for the project. 

 Ms. Sriboonlue stated that they have reviewed the Plan’s water demand 

compared to existing usage, and projected out over a 20-year period. 

 Ms. Sriboonlue stated that the study concluded that the District would have a 

sufficient supply of water during the next 20 years for this project. 

 President Monin asked how many people during the course of a day would be 

occupying the planned office space once it’s fully occupied.   Ms. Sriboonlue replied that 

for the threshold as a rule of thumb, 250,000 square feet which could hold 

approximately 1,000 people depending what the specific business is.  Mr. Cafferty 

stated that 2,000 people could occupy the Commercial space, and approximately 

another 3,000 people in the Residential space (based on 2 people per unit) at full 

occupancy.   He further stated that there would also be additional people in the Retail 

and hotel spaces. 

 Mr. Cafferty stated that when the project is complete, there will be mostly 

Restaurants, some Retail, and mostly Commercial use in this Phase of the Project. 

 Mr. Cafferty stated that we asked what time frame do they expect to complete 

this Phase of the Project, and the answer is driven by the market, with the first Phase 

being some Retail, one of the Office buildings, and a few apartment buildings. 
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 Director Vergara asked if the demand will be 321 acre feet per year, with 9% 

being irrigation, will this be potable water.   Mr. Cafferty replied that we don’t have 

recycled water in that area. 

 Director Havens asked what our projected major infrastructure deliverables 

would look like on this project.   Mr. Cafferty replied that the Developer will build 

everything needed to serve this project. 

 President Monin asked about the area called “Central Park”, will this be grass, 

turf, or what type of surface.   Mr. Cafferty replied that we haven’t seen that type of 

detail yet. 

 President Monin asked if there are any plans for storm water recapture.   Mr. 

Cafferty replied that there isn’t that detail yet. 

 Director Freshley asked on page 25, in the chart it shows Total Demand in 2020 

of 8,321 acre feet and the Total Supply needed at 8,321, and asked why the Supply is 

equal to the Demand.  Ms. Sriboonlue replied that they followed the Urban Water 

Management Plan approach, and if you look on page 8, Table 2-3 is where we reviewed 

Water Rights and Imported Supplies.   Mr. Cafferty added that the focus of the analysis 

is specific to this Project. 

 Director Freshley asked for a Motion. 

 Motion:   Director Vergara made a Motion, seconded by President Monin, and 

unanimously carried across the Board to approve and accept the Water Supply 

Assessment for the Village at Laguna Hills Project, and authorize the District’s General 

Manager to transmit same to the City of Laguna Hills to be incorporated into and/or by 

reference in the 5 Lagunas Project environmental documents. 
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 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Monin  aye 
 Vice President Gaskins aye 
 Director Vergara  aye 
 
 The Board thanked Sarina for Arcadis’ hard work on preparing the Water Supply 

Assessment report. 

 At approximately 8:30 a.m. Ms. Sriboonlue left the meeting. 
 
Engineering General Information Items 
 
Capital Project Status Report 

 Director Freshley asked why all of a sudden we have suspended the Capital 

projects.    Mr. Cafferty replied that the current challenges we face are creating more 

difficult issues, as some projects involve bringing a Contractor onto the site when we 

are taking aggressive steps to minimize even our own staff on the site.   

 Mr. Cafferty stated that the Recycled Water project, for example, sending 

Contractors running through Laguna Woods Village which is a vulnerable community, 

generates some concern.   

 Mr. Cafferty stated that we put most of the Capital projects on hold while we 

assess what is happening and what the future might look like due to the undetermined 

end to the pandemic.   

 Director Vergara stated that he feels it is not fair to leave the decision to make 

regarding the Capital Projects to one person, the General Manager.   He further stated 

that he feels that the Board should look into what is going on, and we expect to have a 

number of customers who are unable to pay their water bills, and then the Governor 

made it mandatory in the state of California that we cannot shut off customers’ water for 
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unpaid bills during this pandemic.     

 Director Vergara stated concern for the District and how much it can sustain with 

customers not paying their water bills.    He proposed that at the next meeting he would 

like the Board to add to the agenda a discussion of what approach the Board would 

need to take on how to manage the Reserves, and take action in case this pandemic 

goes long and how the District’s Revenues will be impacted. 

 Director Vergara stated that since we are a Public Entity we should keep working 

as normal in order to keep providing the service and the economy moving, and so he is 

proposing that we defer discussion on the Capital Projects and any impact on the 

District’s Reserves until Thursday’s Board meeting. 

 Director Havens stated that she attended an ACWA webinar last week on long-

term financial impacts of the COVID-19 pandemic that could happen.   She further 

stated that the speaker talked of any agencies with bond issues, if they stop spending 

money on essential infrastructure, to be able to justify the reasons.   

 President Monin stated that he agrees with Director Vergara, when talking with 

Consultants and Engineers, they are worried about people not paying their bills. 

 Vice President Gaskins stated that regarding maintenance of infrastructure and 

preventing maintenance, he feels we should proceed with essential Capital Projects. 

 President Monin stated that he feels we could slow down any non-immediate 

projects during this pandemic. 

Engineering Items Discussed at Various Conferences and Meetings 

 There were no comments. 

Comments Regarding Non-Agenda Engineering Committee Items 

There were no comments. 
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Close Engineering Committee Meeting 

 At approximately 8:45 a.m. the Engineering Committee meeting was deferred to 

Thursday’s regular Board meeting to further discuss the District’s Capital Projects. 

Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 

 
 
APPROVED:  
 
 
 
____________________________ 
MARK L. MONIN, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
____________________________ 
DENNIS P. CAFFERTY, Secretary  
of the El Toro Water District and the 
Board of Directors thereof 



ITEM NO. 7 

 

 
 

STAFF REPORT 
 

TO:     BOARD OF DIRECTORS                         MEETING DATE: May 26, 2020 
 
FROM:      Bobby Young, Principal Engineer 
 
SUBJECT: Capital Project Status Report 
 
 
 
I  Oso Lift Station Improvement Project 

 

Staff is coordinating with legal counsel to provide the appropriate documentation for the 

legal name change of the property from Rossmoor Sanitation to the District. It is anticipated 

that the resolution of the property transfer may take several months. 

 

II  Phase II Recycled Water Distribution System Expansion Project 

 

Staff received an official conditional approval letter of several, but not all, West Side 

System sites from the State Water Resources Control Board Division of Drinking Water 

(DDW). Staff is working with DDW to secure approval of the retrofit plans for the balance 

of the West Side System. 

 

District Staff will commence the cross connection tests when it is deemed safe to resume 

the project, after which the contractor can install the final connections.   

 

III  Caltrans I-5 Widening Project 

 

Caltrans is preparing to implement an I-5 Freeway widening project between El Toro Road 

and the 73 Toll Road and has deemed the project as essential. The portion of the project 

between Los Alisos Blvd. and El Toro Road will necessitate certain utility relocations. 

 

Staff executed the Utility Agreements describing the relocations for which Caltrans has 

accepted liability for cost. Staff continues discussions with Caltrans regarding the utility 

relocations for which agreement regarding cost liability has not yet been reached. Staff sent 

a letter to Caltrans taking the position that the utility relocation costs in Avenida De La 

Carlota should be the responsibility of the State and is awaiting the Caltrans response.   
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In order to meet the I-5 Freeway Expansion Project schedule staff has commenced the 

bidding process for the utility relocation work. Staff anticipates bringing a construction 

contract to the Board for approval at the June Engineering Committee meeting. 

 

IV  Dump Truck / Traffic Control Truck 

 

The purchase of a new vehicle to provide service as both a dump truck and a traffic control 

installation vehicle was approved at the May 7 Special Board Meeting.  Purchased orders 

for the truck chassis and the truck body have been issued.  Staff has communicated with 

the truck chassis and truck body vendors and expects to receive the vehicle by September. 

 

V  WRP Sludge Truck Tractor Replacement 

 

At the Special Board meeting on May 7, 2020 the Board approved the recommended action 

to purchase the specified 2021 Freightliner 122SD vehicle from Velocity Truck Centers. 

During the discussion Director Monin noted that he had identified a lower priced truck on 

a website. Staff subsequently invested significant time researching the vehicle described 

on the website to identify the differences in the vehicle specifications between the approved 

vehicle and the lower priced alternative along with the associated differences in cost. Staff 

will provide an update at the May Engineering Committee meeting. 

 

VI  On-Going Capital Projects 

 

At the Special Board meeting on May 7, 2020, staff described the status of several other 

Capital projects. At the conclusion of the meeting, the Board directed staff to continue 

moving forward with these projects. The following table summarizes the current status of 

these projects.  

 

Project Title Status  

WRP Grit Chamber Rehab 

Staff is working to engage a consultant to 

develop a specification to facilitate bidding of 

the Grit Chamber coating work. 

Master Plan Update 
Staff is working to finalize the Request for 

Proposals document. 

OOPS Generator Replacement 

Staff is working to develop the electrical 

drawings and specifications in preparation to 

solicit bids for the project. 

WRP Aeration Basin Diffuser 

Replacement Project 

Staff is reviewing a draft technical 

memorandum prepared by Black & Veatch. 

Upon concurrence regarding the recommended 

alternative staff will solicit bids for the project. 

Multi-Purpose Room & Main Office 

HVAC Projects 

Staff is working to engage a consultant to 

evaluate the HVAC solution for the two 

buildings and develop applicable contract 

documents for bidding. 

 



F.Y. 2019/20 CAPITAL REPLACEMENT AND REFURBISHMENT PROGRAM BUDGET ITEMS  > $50,000

BOARD APPROVAL SCHEDULE

 Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Budget

Estimate

Board 

Approved 

Cost

2019/20 Capital Projects (reference number corresponds with Approved Budget item numbers)

3 P-3 New MCC w/ TS, Nema 3R Main & Generator and Pump Replacements ET ET ET M $480,000

7 Grit Chamber Rehab/Re-Coating ET ET ET M E E $85,000

9 AMR / AMI Implementation Update as part of 2021 Capital Budget $200,000

2019/20 Capital Equipment (reference number corresponds with Approved Budget item numbers)

3 OOPS Emergency Generator Replacement ET ET M E E $220,000

8 Dump Truck/Traffic Control Truck  (Unit 4) ET ET M A/O $80,000 $71,749

10 Nimble Storage Array Replacement ET ET ET ET ET A $75,000 $124,214

Carryover / Deferred 

Oso Lift Station Improvement Project (Construction, CM) B L L L L $1,000,000

Caltrans Widening Utility Relocations E N N B A

WRP Sludge Truck Tractor Replacement A O $160,800

Reconstruct (West Side) Drainage Swayle at the Holding Pond ET ET ET M E E $68,250

Clarifier No. 3 and 4 Scum Pump Station ET ET ET ET ET M B C $80,000

Master Plan Update M RFP RFP $350,000

Old Treatment Plant / Clear Well Demo RFP A E E E E BP $400,000 $133,143

Total $3,038,250 $489,906

E = Engineering/Study R = Receive RFP = Request for Proposal Evaluate

C = Construction P = Permit B = Bid Monitoring

O = Order CQ = CEQA A = Approve by Board BP = Board Presentation

N = Negotiate CO = Carry Over L = Legal 5/19/2020

defer to MP

ET =

M =
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