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AGENDA 
 

EL TORO WATER DISTRICT 
 

REGULAR MEETING OF THE 
BOARD OF DIRECTORS 

ENGINEERING COMMITTEE MEETING  
AND 

FINANCE/INSURANCE COMMITTEE MEETING 
 

June 25, 2019 
 

7:30 a.m. 
 
CALL TO ORDER – Director Freshley 
 
PLEDGE OF ALLEGIANCE – Director Havens 
 
ORAL COMMUNICATION – PUBLIC COMMENT 

Members of the public may address the Committee at this time or they may reserve 
this opportunity with regard to an item on the agenda until said item is discussed by 
the Committee.  Comments on other items will be heard at the time set aside for 
“COMMENTS REGARDING NON-AGENDA ITEMS.”  The public will identify 
themselves when called on and limit their comments to three minutes. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize items(s) which arose subsequent to the 
posting of the Agenda. (ROLL CALL VOTE: Adoption of this recommendation requires 
a two-thirds vote of the Board members present, or, if less than two-thirds of the Board 
members are present, a unanimous vote of those members present.) 
 

1. OC LAFCO Election for the Special District Regular and Alternate Seats 
(Reference Material Included) 
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Staff will review and comment on the LAFCO ballots for the upcoming election 
along with Candidate support requests received.   Ballots for each seat (2 
candidates for the Regular seat, 3 candidates for the Alternate seat) were 
received on June 17.  Ballots are due back to LAFCO by 3:00 p.m. on Friday 
July 19, 2019. 

 
Recommended Action:  Staff recommends that the Board review and 
consider candidates listed on the Regular seat ballot and the Alternate seat 
ballot and authorize ETWD’s designated voting representative and/or the 
Alternate voting representative to cast votes consistent with the Board’s 
direction. 

 
ENGINEERING COMMITTEE 

 
CONSENT CALENDAR 
 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member or a member of the public requests separate action or discussion on a specific 
item) 
 
2. Consider approving the May 21, 2019 Engineering Committee meeting 

minutes. 
 
APPROVAL OF ITEMS REMOVED FROM TODAY’S ENGINEERING 

COMMITTEE CONSENT CALENDAR 

 
The Board will discuss items removed from today’s Engineering Committee 
Consent Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items 
removed from today’s consent Calendar. 
 
ENGINEERING ACTION ITEMS 
 
3. Phase II Recycled Water On-Site Conversions (Reference Material Included) 
 

Staff will review and comment on the construction bids submitted for the 
construction of on-site recycled water retrofits at multiple recycled water use 
sites in the Phase II Recycled Water Distribution System Expansion Project 
area.  The on-site retrofits are included in the overall Phase II Recycled Water 
Project budget. 

 
Recommended Action: 

 
Staff recommends that the Board of Directors authorize the District’s General 
Manager to enter into a construction contract with Evolution Landscaping, Inc. 
in the amount of $522,609 for construction of recycled water retrofits at 
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identified recycled water use sites.  Staff also recommends that the Board 
authorize the General Manager to fund the project costs from the District’s 
Capital Reserves in accordance with the District’s adopted Capital Reserve 
Policy. 

 
ENGINEERING GENERAL INFORMATION ITEMS 
 
4. El Toro Water District Capital Project Status Report  
 (Reference Material Included) 
 

Staff will review and comment on the El Toro Water District Capital Project 
Status Report.  

 
5. Engineering Items Discussed at Various Conferences and 

Meetings (Oral Report) 
 
 The Committee will discuss any pertinent Engineering items discussed at 

Conferences.  
 
COMMENTS REGARDING NON-AGENDA ENGINEERING COMMITTEE ITEMS 
 
CLOSE ENGINEERING COMMITTEE MEETING 

 
FINANCE/INSURANCE COMMITTEE MEETING 

 
CALL MEETING TO ORDER – Vice President Monin 
 
CONSENT CALENDAR 
 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member or a member of the public requests separate action or discussion on a specific 
item) 
 
6. a. Consider approving the May 21, 2019 Finance Committee 

meeting minutes 
 

b. Consider approving the purchase order contract for Olin Chemical in the 
amount not to exceed $89,000 ($75,000 at the WRP and $14,000 at R-
1/R-2) for the purchase of 12 ½% concentration Sodium Hypochlorite. 

 
c. Consider approving the purchase order contract for Nieves Landscape in 

the amount not to exceed $132,864. 
 
d. Consider receiving and filing the District’s Quarterly Audit Report for the 

periods January 1, 2019 through March 31, 2019 as presented by the 
PUN Group. 
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APPROVAL OF ITEMS REMOVED FROM TODAY’S FINANCE COMMITTEE 

CONSENT CALENDAR 

 
The Board will discuss items removed from today’s Finance Committee Consent 
Calendar requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items 
removed from today’s consent Calendar. 
 
FINANCIAL ACTION ITEMS 
 
7. Financial Package - Authorization to Approve Bills for Consideration 

dated June 25, 2019 and Receive and File Financial Statements as of 
May 31, 2019 (Reference Material Included) 

 
The Board will consider approving the Bills for Consideration dated June 25, 
2019 and Receive and File Financial Statements as of May 31, 2019. 
 
Recommended Action:  Staff recommends that the Board 1) approve, ratify 
and confirm payment of those bills as set forth in the schedule of bills for 
consideration dated June 25, 2019, and 2) receive and file the Financial 
Statements for the period ending May 31, 2019. 

 
8.        California Asset Management Trust (CAMP) Notice of Solicitation of 

Written Consent of Trustees & Approval of Amendments to Authorized 
Investments (Reference Material Included) 

 
Staff will review and comment on the Notice of Solicitation of Written Consent 
of appointed Trustees and Approval of Amendments to Authorized Investments 
Policy.  To be effective, the Consent must be received by the Trust no later 
than July 1, 2019. 

 
Recommended Action:  Staff is recommending that the Board of Directors 
consider 1) Consenting to all six individuals appointed to serve as Trustees for 
the ensuing year and 2) approving amendments to authorized investments 
policy. 

 
FINANCIAL INFORMATION ITEMS 
 
9. 2019/20 Proposition 218 Notice Distribution/Qualified Protest 

Communications (Oral Report) 
 

Staff will provide a status report on the 2019/20 Proposition 218 Notice 
distribution and any Qualified Protest Communications received. 

 
10. Tiered Water Usage and Revenue Tracking (Reference Material Included) 
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Staff will review and comment on monthly and year to date Tiered Water Usage 
and Revenue tracking. 

 
COMMENTS REGARDING NON-AGENDA FIC ITEMS 
 
CLOSE FINANCE AND INSURANCE COMMITTEE MEETING 
 

ATTORNEY REPORT  
 
CLOSED SESSION 

  

At this time the Board will go into Closed Session as follows: 
 

1. In accordance with Government Code Section 54956.96 in order to receive, 
discuss, and/or take action concerning information obtained by the District's 
representative pertaining to a closed session of the South Orange County 
Wastewater Authority ("SOCWA"), a joint powers agency. 

 

2. At this time, the Board will go into Closed Session pursuant to Government 
Code Section 54957 (b) (1) to discuss and consider the 
appointment/employment of a General Manager effective following Mr. Hill’s 
scheduled retirement, and (2) to consult with the Board’s designated 
representatives (Ad Hoc Negotiating Committee members President 
Vergara and Director Gaskins) pursuant to Government Code Section 
54957.6 the potential compensation for said appointment/position.  Action 
on this matter will be considered in Open Session. 

 

3. At this time the Board will go into Closed Session pursuant to Government 
Code Section 54956.9 (d) (2) to consult with legal counsel and staff –
Potential Litigation (one matter). 

 
REGULAR SESSION 
 
REPORT ON CLOSED SESSION (Legal Counsel) 
 
          Mr. Granito will provide an oral report on the Closed Session. 
 
11. Appointment of General Manager and Approval of Employment 

Agreement 
 

The Board will consider appointing Dennis P. Cafferty to the position of General 
Manager, effective following Mr. Hill’s scheduled retirement, and approval of the 
Employment Agreement for said position/appointment. 

 

ADJOURNMENT TO 7:30 a.m., Tuesday, July 23, 2019. 

 
The agenda material for this meeting is available to the public at the District's Administrative Office, which is 
located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to an open session 
agenda item is distributed to all or a majority of the board of directors after this agenda is posted, such material 
will be made available for immediate public inspection at the same location. 
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Request for Disability-Related Modifications or Accommodations 
 
If you require any disability-related accommodation, including auxiliary aids or services, in order to participate 
in this public meeting, please telephone the District's Recording Secretary, Polly Welsch at (949) 837-7050, 
extension 225 at least forty-eight (48) hours prior to said meeting.  If you prefer, your request may be submitted in 
writing to El Toro Water District, P.O. Box 4000, Laguna Hills, California 92654, Attention: Polly Welsch. 
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  MINUTES OF THE REGULAR MEETING 

OF THE 
ENGINEERING COMMITTEE MEETING 

 
May 21, 2019 

 
 
 Director Freshley called the Meeting of the Engineering Committee to order at 

7:30 a.m. on May 21, 2019. 

 Director Gaskins led in the Pledge of Allegiance to the flag. 

Present at today’s meeting were Committee Members JOSE F. VERGARA, 

MARK MONIN, KATHRYN FRESHLEY, MIKE GASKINS, and KAY HAVENS. 

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P. 

CAFFERTY, Assistant General Manager/District Engineer, JUDY CIMORELL, Human 

Resources Manager, NEELY SHAHBAKHTI, Finance Manager/Controller, RICK 

OLSON, Operations Superintendent, BOBBY YOUNG, Project Engineer, GILBERT J. 

GRANITO, General Counsel, POLLY WELSCH, Recording Secretary, MATT WEBBER, 

HighMark Representative, KEITH STRIBLING, HighMark Representative, and CAROL 

MOORE, Laguna Woods City Council. 

Oral Communication/Public Comment 

 Ms. Moore stated that she hopes the District will not participate in the Poseidon 

project because of the recent studies from MET and UCLA. 

Items Received too Late to be Agendized 

Director Freshley asked if there were any items received too late to be 

agendized.  Mr. Hill replied no. 
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Quarterly Review of the District’s 401(k) Retirement Savings Plan 

 Mr. Stribling introduced Matt Webber of HighMark, who manages the West Coast 

participant plans.   Mr. Webber stated that they would provide their report and then 

answer any questions that the Board may have. 

 Mr. Stribling provided an economic review of the first quarter of 2019.   He further 

stated that there were trade disagreements, trade wars, Democrats taking back control 

of the house, checks and balances, potential fed rate hikes in 2019 which was 

pressuring the housing market, the GOP tax bill, changes in income tax deductions, and 

because the Chinese currency was under pressure, causing the yield curve to flatten. 

 Mr. Stribling stated that the last month of the quarter the stock market was hit 

hard, and rate hikes did not happen.   He further stated that on page 12, Balanced 

Income Portfolio, for the quarter we were 40-45 basis points ahead of the benchmark. 

 Mr. Stribling stated that he re-balanced the portfolios at the end of the year which 

helped the portfolio.   He further stated that looking ahead we continue the trend. 

 Vice President Monin stated that he is glad to see the portfolio is performing 

better.    He further stated that the Balanced portfolio is doing better and he feels we 

should keep tracking the investments closely. 

 Director Freshley asked about the Capital Preservation Portfolio on page 9, 1-

year, 3-year, 5-year performance are not annual years but rather rolling years.   Mr. 

Webber replied yes it is an active portfolio which will deviate. 

 Director Freshley indicated that the performance is what concerns her.  Mr. 

Webber replied that the same type of investments are in different portfolios weighted 

differently for higher risk vs. lower risk pools. 



May 21, 2019 

Engineering Committee Minutes 3 

 Mr. Hill stated that the questions were generated by the Ad-hoc Committee to 

address to the Board.    Mr. Stribling stated that there is an Appendix in the back of the 

report which addresses some of these questions.   The Board stated that they did not 

receive the Appendix, and therefore Mr. Webber handed out hard copies of the 

Appendix to the Board members. 

 Mr. Stribling stated that each of the HighMark team members’ bios are included 

in the Appendix.   Mr. Webber introduced each of their team members and gave a brief 

background report on the team. 

 Mr. Stribling stated that HighMark has approximately 4,000 clients, and $16 

billion in assets under management, with 84 client relationships under himself.  Vice 

President Monin asked if the 4,000 clients include 401(k) Plans, or are any of the clients 

private wealth.   Mr. Stribling replied yes, the clients are a mixture of investors.   Vice 

President Monin asked how many clients are 401(k) Plans.   Mr. Stribling replied that he 

personally manages quite a few Retirement Plans, pensions, post-retirement healthcare 

plans, endowments, and private clients. 

 Mr. Stribling indicated who is on the Asset Allocation Committee.   Mr. Webber 

stated that they meet once a month in San Francisco and he attends remotely most of 

the time.   He further stated that the meetings range from 2-6 hours to review where we 

are today with the investment world, bonds, and stocks. 

 Mr. Webber stated that the data collected is a tactical asset allocation which is 

used to create our report.  Vice President Monin asked how many people are on the 

Asset Allocation Committee.   Mr. Webber replied that there are 16 people on the 

committee. 
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 Mr. Stribling stated that analysts write reports and tie into the meetings.  Vice 

President Monin asked how many analysts are reviewing Mutual Funds.  Mr. Webber 

replied the total is four who manage the Mutual Fund process, along with others who 

get pulled into the discussion.   

 Vice President Monin asked what other third party independent research groups 

are used.   Mr. Webber replied that besides Morningstar, they are pretty tied into 

Wilshire and Lipper. 

 Mr. Webber stated that the process for replacing funds or managers and 

decisions to buy or sell assets is sometimes very scientific.   He further stated that on a 

quarterly basis a manager will be put on a watch list if their performance has deviated in 

either a negative or positive way. 

 Mr. Webber stated that the HighMark staff is not compensated on commission or 

the size of the client, or a share of the basis point fee.  He further stated that they 

receive salaries and sometimes a discretionary bonus, based on their performance of 

portfolios. 

 President Vergara asked how much investment is targeted toward real estate 

development.   Mr. Webber replied that they have between 1% & 1.5% invested in real 

estate. 

 Mr. Stribling apologized for the error in reporting bond returns for the 4th quarter 

of 2018, when human error caused data to be placed in the incorrect cell in the report.   

 Mr. Stribling stated that Morningstar reports for each of the Mutual Funds is 

already included in the quarterly reports that we receive from HighMark on pages 21-26.  

He further stated that they could also include the Lipper report and data summaries. 



May 21, 2019 

Engineering Committee Minutes 5 

 Mr. Stribling stated that what has transpired since the end of the last quarter, 

April was a good month and the economy continues to do well.    

Vice President Monin asked of the balance, how much are equities and fixed 

income.   Mr. Stribling replied that the current balance is approximately 70% equities on 

the balance. 

Mr. Webber stated that Union Bank has an on-line access portal that can be set 

up for Ms. Shahbakhti to view daily performance of the portfolio.   

 Mr. Stribling stated that 2018 was a tough year for investments, which are doing 

better now; however Alternatives are struggling some this year. 

 The Board thanked the HighMark representatives for their presentation and 

answering some brief questions about how they handle our portfolio investments. 

 At approximately 8:38 o’clock a.m. Mr. Webber and Mr. Stribling left the meeting. 

Resolution No. 19-5-1 Adopting the Eighth Amendment to the District’s Bylaws 
 
 Mr. Hill stated that the Resolution included in the Board package was the old 

version, and staff has now received the correct Resolution. 

 Chairman Freshley asked for a Motion. 
  
 Motion:  Director Gaskins made a Motion, seconded by President Vergara and 

unanimously carried across the Board to adopt Resolution No. 19-5-1 which adopts the 

eighth amendment to the District’s bylaws. 

 Roll Call Vote: 
 
 Director Gaskins  aye 
 Vice President Monin aye 
 President Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
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Resolution No. 19-5-2 adding a Standing Water Quality (WQ) Committee and Modifying 
the Standing Committee and External Organization Board/Staff Assignments 
 
 President Vergara stated that he discussed the Water Quality Committee with the 

Board members and it was added to the Standing Committee Assignments. 

 Mr. Hill stated that the Exhibit refers to adding a Standing Committee, an external 

organization Board/Staff assignments and so the Exhibit needs to use the same 

language in the heading. 

 Chairman Freshley asked for a Motion. 
  
 Motion:  President Vergara made a Motion, seconded by Director Gaskins and 

unanimously carried across the Board to adopt Resolution No. 19-5-2 which adds a 

Water Quality Committee to the Standing Committee Assignments . 

 Roll Call Vote: 
 
 Director Gaskins  aye 
 Vice President Monin aye 
 President Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
 
Appointment Process and timeline for OC LAFCO Regular and Alternate Special District 
Member Seats 
 
 Mr. Hill stated that included in the Board package is information from LAFCO 

reflecting Charlie Wilson’s departure and interested candidates running for the vacant 

seat.   He further stated that by June 7, 2019 a designation must be nominated for the 

Regular and/or Alternate seat. 

 President Vergara asked the Board if anyone is interested in the vacant LAFCO 

seat.    Chairman Freshley replied that she would like to have her name submitted for 
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the LAFCO Alternate seat, which only becomes available if Mr. Jim Fisler becomes the 

Representative, otherwise his current Alternate seat would not be available. 

 Vice President Monin asked who else is interested in running for these positions.  

Mr. Hill replied that at this point we have only received support letters for Jim Fisler and 

Saundra Jacobs for the Regular seat.   He further stated that the ballot is expected to be 

received on June 17th, with the results announced on July 19th. 

 President Vergara asked for a Motion. 
  
 Motion:  Vice President Monin made a Motion, seconded by Director Gaskins 

and unanimously carried across the Board to submit Director Freshley’s name for the 

LAFOC Alternate seat. 

 Roll Call Vote: 
 
 Director Gaskins  aye 
 Vice President Monin aye 
 President Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
 
 Chairman Freshley asked for a Motion. 
  
 Motion:  Director Havens made a Motion, seconded by Director Gaskins and 

unanimously carried across the Board to submit the Declaration of Qualification to Vote 

for designating the authorized regular voting member and the alternate voting member 

as Vice President Monin for ETWD for this appointment process. 

 Roll Call Vote: 
 
 Director Gaskins  aye 
 Vice President Monin aye 
 President Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
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 At approximately 8:53 o’clock a.m. the Engineering Committee meeting was 

opened. 

Engineering Committee 

Consent Calendar 

1. Consider approving the minutes of the April 23, 2019 Engineering Committee 

meeting. 

 Director Freshley asked for a Motion. 
 
 Motion:   Vice President Monin made a Motion, seconded by Director Havens, 

and unanimously carried across the Board to approve the Consent Calendar. 

 
 Roll Call Vote: 
 
 President Vergara  aye 
 Director Havens  aye 
 Director Freshley  aye 
 Vice President Monin aye 
 Director Gaskins  aye 
 
Engineering Action Items 
 
 There were no action items. 
 
Engineering General Information Items 
 
Capital Project Status Report 

 Mr. Cafferty stated that Bobby Young will report on the Capital Projects. 

Oso Lift Station Project 

 Mr. Young stated that we are working with MNWD staff to finalize an agreement 

with them for the emergency overflow connection from the Oso Lift Station to the 

MNWD sewer collection system.   He further stated that the land acquisition requires 
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approval of a lease amendment by the County Board of Supervisors. 

 Mr. Young stated that indications are that the City feels an agreement can be 

made with the State Coastal Conservancy for the property transfer.   

 Mr. Cafferty stated that the Coastal Conservance feels there should be some 

value and compensation for the property, which should be minimal. 

 Director Havens asked if there are any other issues that could cause a setback 

on the project.  Mr. Cafferty replied that the potential concern would be that the location 

of this facility is near a wilderness park area where there could be nesting gnat catchers 

and how close they may be to the construction site.  

Phase II Recycled Water Distribution System Expansion Project 

 Mr. Young stated that staff received final comments from the State and is their 

comments are being addressed.   He further stated that we are out to bid now on the 

construction which went out to 7 contractors who expressed interest in the project. 

 Mr. Cafferty stated that the permit for the recycled water systems, Phase II will 

install in the Santa Ana region 9, which was agreed with IRWD and ETWD remaining in 

the Region 8 permit area. 

Advanced Metering Infrastructure (AMI) Feasibility Study & Alternatives Analysis 

 Mr. Cafferty stated that staff is reviewing a revised report submitted by MC 

Engineering. 

Laboratory Certification Update 

 Mr. Cafferty stated that we are still waiting for the assessor’s report, which staff 

anticipates in the next 2-3 months. 

 Director Havens asked what is involved in obtaining the ELAP certification. 
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 Director Gaskins replied that ELAP sends blind samples twice a year to all 

certified laboratories, and all submit testing and send them back to ELAP for each 

certified laboratory.  

Baker Treatment Plant 

 Director Freshley stated that the tour of the Baker plant was very interesting.  Mr. 

Cafferty stated that IRWD plans to meet with Serrano Water District to discuss options 

for storing water in Irvine Lake to sustain 60 days of supply to the Baker Plant in the 

event of an emergency interruption of raw water from MWD. 

Poseidon Huntington Beach Ocean Desal Project 

 Mr. Cafferty stated that staff will be discussing options and anticipated costs of 

this project in the near future. 

Engineering Items Discussed at Various Conferences and Meetings 

 There were no comments. 

Comments Regarding Non-Agenda Engineering Committee Items 

 There were no comments. 

Adjournment 

 There being no further business to come before the Board, the following motion 

was duly made and passed. 

 Motion:  Director Gaskins made a Motion, seconded by Vice President Monin 

and unanimously carried that today’s meeting be adjourned at 9:23 o’clock a.m. to 

Tuesday, June 25, 2019 at 7:30 o’clock a.m. at the District’s Administrative Offices at 

24251 Los Alisos Blvd, Lake Forest, CA.  92630. 
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 Roll Call: 

Vice President Monin aye 
 Director Gaskins  aye 
 President Vergara  aye 
 Director Freshley  aye 
 Director Havens  aye 
 

Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 

 
APPROVED:  
 
 
____________________________ 
JOSE F. VERGARA, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
 
 
____________________________ 
ROBERT R. HILL, Secretary  
of the El Toro Water District and the 
Board of Directors thereof 

 



PHASE II RECYCLED WATER DISTRIBUTION SYSTEM 
EXPANSION PROJECT  

RECYCLED WATER ON-SITE WATER RETROFITS 
CONSTRUCTION CONTRACT 

 
 

West Side Retrofits (Third)    East Side Retrofits (United) 

          
 
 
INTRODUCTION 
 
The construction of the Phase II Recycled Water Distribution System Expansion is complete and 
ready to be placed in service. The on-site retrofit phase of the project will commence with the 
award of the construction contract recommended herein.  The on-site retrofits facilitate the 
ultimate conversion of the designated potable water dedicated landscape irrigation systems to 
recycled water. 
 
The on-site retrofits include the following standard components: 
 

 Installation of Pressure Regulating Valve Assemblies on the New Recycled Water Meters 
 Replacement of Existing Potable and Installation of New Recycled Water Quick 

Couplers 
 Connection of New Recycled Water Service and Meter to the Existing Irrigation System 
 Installation of Recycled Water Signs and system identification 

 
In addition to the above defined standard retrofit components there is often further work required 
at specific sites to accommodate unique site issues and anomalies in compliance with the 
requirements imposed by Title 17 and specifically by the State Water Resources Control Board 
Division of Drinking Water (DDW) and the Orange County Health Care Agency (County). 
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On July 17th, 2018, Staff met with DDW and the County to perform a field evaluation of unique 
site issues within the West Side retrofits area. It was determined that 14 meter sites would be 
considered ‘dual-plumbed’ and would therefore have additional submittal requirements from 
DDW and County. Staff elected to defer these sites until a later date. At present, the retrofit 
package includes 34 dedicated irrigation meters to be converted to recycled water in the West 
side system along with 18 new recycled water meters to provide recycled water to irrigation 
systems previously served by combined meters in the East side system.  
 
As construction of the retrofits begin, staff will concurrently work to prepare to bid the second 
phase of the retrofit project. 
 
BID EVALUATION 
 
The District issued a Notice Inviting Bids for the construction of the On-Site Retrofits 
component of the Phase II Recycled Water Distribution System Expansion Project on May 17th, 
2019, to seven qualified contractors. Five contractors attended the mandatory pre-bid meeting, 
with one of the original seven stating they were too busy. Following the pre-bid meeting and a 
subsequent deadline for written questions, the District issued one addendum to the original bid 
documents. The District received and opened two formal bids at a public bid opening on June 13, 
2019. Staff was notified the morning of the bid date that a third contractor would not be able to 
comply with deadline for submittal of the bid due to his misunderstanding of the clearly stated 
due date and time.   
 
The apparent low bid was submitted by Evolution Landscaping, Inc.  Staff performed a detailed 
evaluation of the bids and checked references and found Evolution Landscaping to be a reputable 
contractor with local retrofit construction experience.  
 
The two bids received are described as follows: 
 
   Evolution Landscaping, Inc.   $ 522,609 
   T.E. Roberts, Inc.    $ 813,794 
 
For informational purposes, the bidder that missed the deadline informally told staff their bid 
would have been between the two bids received.  
 
 
BUDGET 
 
The Phase II Recycled Water Distribution System Expansion Project budget included $700,000 
for on-site retrofits. The Phase II Project retrofits have been split into two phases to 
accommodate differing regulatory complexity.  The proportionate budget for this phase of the 
retrofits, based on the number of meters and the volume of water converted, is $585,000. The 
proposed project is therefore consistent with the budget for the on-site retrofit work. The total 
retrofit costs, as bid, is also consistent with Staff’s understanding of typical industry costs for 
retrofit sites.  
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Staff anticipates rebates for on-site retrofit work through Metropolitan Water District’s on-site 
retrofit rebate program which will further mitigate the cost impact to the District. The MWD 
rebates provide up to $975 per acre foot of converted demand.  These rebates have the potential 
to offset the retrofit project cost by as much as $200,000. 
 
 
SCHEDULE 
 
Based on the time lines achieved in the first phase of the retrofit project and a contract time of 
120 calendar days, Staff estimates the first phase of the retrofit project will be completed by 
November 2019.   
 
 
Recommended Action at the June 25, 2019 Board Meeting: 
 
Staff recommends that the Board of Directors authorize the District’s General Manager to enter 
into a construction contract with Evolution Landscaping, Inc. in the amount of $522,609 for 
construction of recycled water retrofits at identified recycled water use sites.  Staff also 
recommends that the Board authorize the General Manager to fund the project costs from the 
District’s Capital Reserves in accordance with the District’s adopted Capital Reserve Policy. 
 
 
 
By:  Bobby Young 
Date:  June 20, 2019 
 



 
 
 
 
 

CAPITAL PROJECT / EQUIPMENT STATUS REPORT 
 

June, 2019 
 
 
I  Oso Lift Station Improvement Project 
 

The project design is complete.  
 
The project design requires the expansion of the site by ten feet on the east side of the 
property.  The proposed lot line adjustment from the City of Laguna Woods requires 
approval from the County of Orange due to an existing lease agreement between the 
City and the County relative to the Woods End Wilderness Preserve/Laguna Coast 
Wilderness Park.  It is staff’s understanding that County staff will recommend 
approval of the lease amendment to the Board of Supervisors at the Board of 
Supervisors meeting on July 16.  
 
The City of Laguna Woods continues to work to secure approval of the lot line 
adjustment by the State Coastal Conservancy. Recent discussions between the City 
and the Coastal Conservancy suggest they seem to agree that an arrangement for the 
transfer can be made.  Currently the City is working with the Coastal Conservancy 
to define the value of the property while the Coastal Conservancy works with their 
attorney to determine what type of agreement will be necessary to effectuate the 
property transfer. 
 
District staff continues to work with Moulton Niguel Water District regarding the 
plans and Agreement for the proposed emergency overflow connection from the Oso 
Lift Station to the MNWD sewer collection system near the station. Staff provided 
MNWD with a revised draft of the Agreement, incorporating comments from 
MNWD. 
 
Staff is prepared to bid the project once the property acquisition is finalized. 

 
 
II  Phase II Recycled Water Distribution System Expansion Project 
 

Staff is working with the State and County to secure approval of the retrofit 
plans. The Division of Drinking Water (DDW) recently revised certain staff 
assignments, including the engineer assigned to ETWD.  Staff is meeting with 
the newly assigned engineer on June 24 to discuss the details of the retrofits 
project.  Staff has been aggressively performing site coverage tests to best 
prepare for State and County required testing prior to construction. It is 
anticipated that close coordination with the County will take place during 
testing, before site conversion can take place. 
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Staff conducted a bid process for a retrofit project including the East Side 
system and certain sites in the West Side System. The results of that bid 
solicitation are described under a separate agenda item in the June 
Engineering Committee agenda.  The remaining sites in the West Side System 
will be handled separately due to unique characteristics that could result in 
the designation of the sites as “dual-plumbed” as defined in Title 22.   
 
Staff has received the executed “Recycled Water On-Site Conversion Entry 
License Agreement” from both Third and United. These Agreements provide 
authorization for the District’s contractor to construct the retrofits on the 
private property. 

   
 
III Advanced Metering Infrastructure (AMI) Feasibility Study & Alternatives 

Analysis 
 

MC Engineering will provide a presentation of the Feasibility Study to the Board at 
the June Engineering Committee meeting. 

 
 
IV  Laboratory Certification Update 
 

Staff’s work with SOCWA to complete the proficiency training that will allow ETWD 
lab personnel to perform work in the SOCWA lab under the SOCWA ELAP 
certification is complete. ETWD lab personnel are now performing analyses at the 
SOCWA lab, thereby minimizing the costs of the outsource effort with a private lab. 
 
ELAP Staff recently conducted an on-site assessment at the ETWD lab.  The ELAP 
staff was generally complimentary of the ETWD lab staff.  Staff had expected the 
assessor’s report would have been received at this point.  Recent contact with ELAP 
have indicated the ELAP staff is still working to prepare the assessor’s report.  
  

 
V  South Orange County Supply and System Reliability Projects 

 
A. Baker Water Treatment Product Water Conveyance Options 

 
Staff recently participated in a meeting including MNWD, SMWD and 
MWDOC regarding the potential new turnout on the South County Pipeline 
that would include a turnout connection dedicated to the ETWD Baker supply. 
MNWD is performing a hydraulic analysis of the South County Pipeline to 
verify there are no fatal flaws in the proposed addition of the new turnouts. 
MNWD and ETWD staff will soon commence drafting an MOU to define the 
terms of the joint project. MNWD has verbally indicated they are prepared to 
continue the temporary conveyance of water through the Los Alisos 
interconnection until such time that the permanent conveyance facilities are 
complete. 
 



Capital Project Status Report 
June, 2019 
Page 3 
 

 
B. Irvine Lake – Baker Supply 
 

There have been discussions about the possibility of storing water in Irvine 
Lake that could be used to sustain 60 days of supply to the Baker Plant in the 
event of an interruption of raw water supply from MWD.  IRWD is working 
with Serrano Water District to work out details of the potential storage 
opportunity.  Issues under consideration include the on-going costs of water 
lost due to evaporation and any overflows as well as capital and maintenance 
costs associated with the use of the Irvine Lake facilities.  IRWD will convene 
a meeting of the Baker Partners in the near future to discuss the details of a 
proposal for the potential use of Irvine Lake for emergency storage. 
 

C.         Poseidon HB Ocean Desalination Project 
 
OCWD has executed a Term Sheet with Poseidon Resources to investigate and 
consider the project. However, OCWD has not ultimately committed to 
receiving and paying for the Poseidon water. 
 
Poseidon continues to engage the Santa Ana Regional Water Quality Board 
for consideration of their NPDES Permit renewal and expects to be before the 
Coastal Commission in the Fall of 2019.  The feasibility of the project remains 
contingent upon obtaining all regulatory and environmental 
approvals/permits along with approval of Met LRP funding based on $475/AF 
over 15 years. 
 
ETWD hosted a meeting on January 31st where OCWD and Poseidon 
presented to ETWD, SMWD, CLB, MNWD and IRWD more detail with 
regards to conveyance alternatives to deliver HB product water to South 
County along with more definitive Treatment Plant and Distribution costs 
specifically for South County Agencies.  Total Net Project Unit Cost inclusive 
of a MWD LRP Subsidy of $475/AF to deliver 10 MGD to SOC is estimated to 
be $2,125/AF and to deliver 20 MGD to SOC is estimated to be $1,825/AF. 
 
OCWD is now requesting that any agency wanting to participate in the 
Poseidon project execute an MOU.  The MOU will not represent a contractual 
commitment to the project, but it will require approval by governing boards. 
In light of the considerable time, money and effort OCWD anticipates 
expending to finalize a project distribution plan OCWA believes an MOU will 
give them greater confidence in knowing which agencies are serious about the 
project and ultimately negotiating and considering a final water purchase 
agreement. 
 
OCWD has drafted an MOU for review and comment by interested agencies 
with a desire to have an MOU executed by the end of July. Staff and District 
General Counsel are reviewing draft MOU as well as the available information 
regarding the project. Staff proposes to present an analysis of the project, 
along with other potential storage and supply projects, to the ETWD Board in 
the near future.     
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Poseidon is planning to make a presentation of the current project status 
report to the ETWD Board.  Staff is working with Poseidon to schedule the 
update, potentially in July.  
 
Tentative overall project schedule: 
 
RWQCB    Final Board Hearing tentatively  

October 2019 
 
Coastal Commission Will be pursued subsequent to receiving 

RWQCB Permit Approval 
 
MWD LRP MWD will consider the LRP application 

subsequent to receiving the Coastal 
Commission Permit 

 
Design, Bidding, Construction 2024/25 

 



F.Y. 2018/19 CAPITAL REPLACEMENT AND REFURBISHMENT PROGRAM BUDGET ITEMS  > $50,000
BOARD APPROVAL SCHEDULE

 Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Budget
Estimate

Board 
Approved 

Cost

2018/19 Capital Projects

1 Recycled Water Phase II - Retrofits E E E P P P P P P P BP A $700,000

2 Replace R-6 Sodium Hypochlorite Tanks (CO) B A C C $210,000 $163,257

3 Oso Lift Station Improvement Project (CO) E/CQ E/CQ E/CQ CQ CQ Construction Deferred to 2019/20 Fiscal Year $1,000,000 $0

4 Aliso Creek Lift Station Skid Pump and Piping E E E E B B B A R $200,000 $198,006

5 Reconstruct (West Side) Drainage Swayle at the Holding Pond Construction Deferred to 2019/20 Fiscal Year $68,250 $0

6 AMR / AMI Implementation RFP A E E E E E E E E E BP $200,000 $64,550

7 Master Plan Update (CO) RFP RFP RFP RFP $350,000

8 Old Treatment Plant / Clear Well Demo ET ET ET ET ET ET ET ET RFP RFP $400,000

2018/19 Capital Equipment

1 8-inch Trailer Mounted Emergency Pump E E E E B B B B A R $85,000 $85,000

2 300-375KW Emergency Generator Trailer E E A R $175,000 $142,024

Total $3,388,250 $652,837

E = Engineering/Study R = Receive RFP = Request for Proposal Evaluate
C = Construction P = Permit B = Bid Monitoring
O = Order CQ = CEQA A = Approve by Board BP = Board Presentation

N = Negotiate CO = Carry Over 6/20/2019

ET =
M =
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  MINUTES OF THE REGULAR MEETING 
OF THE 

FINANCE/INSURANCE COMMITTEE MEETING 
 

May 21, 2019 
 
 
 Vice President Monin called the Meeting of the Finance/Insurance Committee to 

order at 9:23 o’clock a.m. on May 21, 2019. 

Present at today’s meeting were Committee Members JOSE F. VERGARA, 

MARK MONIN, MIKE GASKINS, KATHRYN FRESHLEY, and KAY HAVENS. 

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P. 

CAFFERTY, Assistant General Manager/District Engineer, JUDY CIMORELL, Human 

Resources Manager, NEELY SHAHBAKHTI, Finance Manager/Controller, GILBERT J. 

GRANITO, General Counsel, and POLLY WELSCH, Recording Secretary. 

Consent Calendar 

a. Consider approving the April 11, 2019 Board Budget Workshop 

 meeting minutes. 

b. Consider approving the April 23, 2019 Finance Committee 
meeting minutes 

 

Vice President Monin asked for a Motion. 

Motion:  President Vergara made a Motion, seconded by Director Freshley and 

unanimously carried across the Board to approve the Consent calendar. 

Roll Call Vote: 

 Director Gaskins  aye 
President Vergara  aye 
Vice President Monin aye 
Director Freshley  aye 
Director Havens  aye 
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Approval of Items Removed from Today’s FIC Consent Calendar 

 There were no items removed. 

Finance Action Items 

Finance Report 

 Ms. Shahbakhti stated that the month of April and year to date numbers are 

included in the package, and we are 10 months into the fiscal year. 

 Vice President Monin asked for a Motion. 

 Motion:  President Vergara made a Motion, seconded by Director Gaskins, and 

unanimously carried across the Board to 1) approve, ratify, and confirm payment of 

those bills as set forth in the schedule of bills for consideration dated May 21, 2019, and 

2) receive and file the Financial Statements for the period ending April 30, 2019. 

 Roll Call Vote: 

 President Vergara  aye 
 Vice President Monin aye 
 Director Freshley  aye 
 Director Gaskins  aye 
 Director Havens  aye 
 

Finance Information Items 

Internship Program 

 Mr. Hill stated that staff will be preparing a written policy as part of the Employee 

Handbook for an internship program.  He further stated that we do utilize interns on the 

administrative side. 

 Director Freshley stated that high school students in their junior and senior years 

could benefit from an internship program. 

 Director Havens asked if this program could imply additional liability to the 
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District.  Mr. Hill replied no. 

2019/20 Fiscal Year Budget/Cost of Service Evaluation/Preparation and Tentative 

Schedule Status Report 

 Mr. Hill stated that he receives a report each week from Customer Service 

indicating how many written protest letters the District has received.  He further stated 

that the Prop 218 Notices were sent out April 29th, and as of today there were 4 written 

protest letters received. 

Tiered Water Usage and Revenue Tracking 

 Ms. Shahbakhti stated that included in the package are water use charts for the 

month of April. 

Comments Regarding Non-Agenda FIC Items 

 There were no comments. 

Close Finance and Insurance Committee Meeting 

 At approximately 9:30 o’clock a.m. the FIC meeting was closed. 

Attorney Report 

 Mr. Granito reported that there is a need for a Closed Session at today’s meeting 

with regard to item #2 of today’s Closed Session agenda.   

Closed Session 

 At approximately 9:30 o’clock a.m. the Board went into Closed Session.  Also at 

this time, Mr. Hill, Mr. Cafferty, Ms. Shahbakhti, Ms. Cimorell, Ms. Moore, and Ms. 

Welsch left the meeting. 

 At approximately 10:05 o’clock a.m. Mr. Cafferty was invited to participate in the 

Closed Session. 
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 At approximately 10:08 o’clock a.m. Vice President Monin left the meeting. 

Open Session/Report 

 At approximately 10:15 o’clock a.m. the Board returned to Regular Session.  Also 

at this time, Ms. Welsch returned to the meeting. 

 Mr. Granito reported that the Board did go into Closed Session at approximately 

9:30 o’clock a.m. with regard to item #2 of today’s Closed Session agenda. 

 Mr. Granito reported that during the Closed Session, the Board discussed and 

considered the appointment/employment of a General Manager, following Mr. Hill’s 

scheduled retirement.   No further reportable action was taken. 

Adjournment 

 There being no further business to come before the Board, the following motion 

was duly made and passed. 

 Motion:  Director Gaskins made a Motion, seconded by Director Freshley and 

unanimously carried that today’s meeting be adjourned at 10:25 o’clock a.m. to 

Tuesday, June 25, 2019, Lake Forest, CA.  92630. 

 Roll Call: 

Director Freshley  aye 
 President Vergara  aye 
 Director Gaskins  aye 
 Vice President Monin aye 
 

Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 
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APPROVED:  
 
 
____________________________ 
JOSE F. VERGARA, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
  
ROBERT R. HILL, Secretary  
of the El Toro Water District and the 
Board of Directors thereof 



ANNUAL CONTRACTS EXCEEDING $50,000 
 
 

The District proposes two annual contracts that exceed $50,000 in value.   
 
Olin Chemical 
 
Olin Chemical is the District’s vendor for the 12.5% concentration sodium hypochlorite 
necessary for chlorine disinfection of the recycled water produced at the Tertiary Treatment 
Plant and utilized in the Reservoir Management System at the R-1 and R-2 Reservoirs. 

 
The proposed contract for $89,000 breaks down as follows: 
 
 Tertiary Treatment Plant  $75,000 
 Reservoir Management System $14,000 
 
The contract amounts are based on staff’s evaluation of the sodium hypochlorite demand at each 
site.  The District receives the best possible pricing for the sodium hypochlorite product by 
participating in the SOCWA contract with Olin Chlor Alkali Products. 
 
 
Nieves Landscape 
 
Nieves Landscape has provided landscape maintenance services to the District since 2016 when 
they took over the contract abandoned by the District’s previous landscape maintenance 
contractor that suddenly went out of business. The Nieves contract is an extension of the contract 
awarded following a bid process conducted in 2018.  In the three years Nieves has worked for 
the District the contract and scope of work have evolved due to several factors.  The 2019/20 
budget for landscape maintenance services increases the contract amount from $104,000 to 
$132,864.  The primary driver for the significant cost increase is the necessary adjustment to the 
scope of work to keep up with the maintenance requirements at the District facilities.  The bulk 
of the scope increase was required at the District Holding Pond and Admin office inclusive of the 
Demonstration Garden. The previous contract amount simply did not provide adequate funding 
for the allocation of labor necessary to maintain these large facilities. In addition, Nieves was 
required to incorporate prevailing wage into the contract for the 1920 fiscal year.  Staff worked 
closely with Nieves to negotiate the 1920 contract and is confident it represents an equitable cost 
relative to the scope required to maintain the District facilities. 
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5/31/19 June 30, 2018
(Unaudited) (Audited)

          ASSETS
Current Assets
     Cash & Investments $5,785,935 $2,459,711
     Receivables:
          Accounts  Receivable 2,977,761                       3,282,569                    
          Notes Receivable -                                      -                                   
     Inventories 567,123                          659,179                       
     Prepaid Expenses 237,910                          207,509                       
Total Current Assets 9,568,730                       6,608,969                    

Restricted Assets
     Cash & Investments 13,007,528                     11,589,909                  
Total Restricted Assets 13,007,528                     11,589,909                  

Non-Current Assets
     Utility Plant:
          Land & Easements 7,451,585                       7,451,585                    
          Long Term Leases 342,382                          342,382                       
          Equipment 114,059,043                   112,921,077                
          Collection & Impound Reservoirs 6,243,706                       6,243,706                    
          Structure & Improvements 34,806,127                     34,734,945                  
     Total Utility Plant 162,902,844                   161,693,697                
     Less Accumulated  Depreciation
               & Amortization (74,919,464)                    (71,020,533)                 

     Net Utility Plant 87,983,380                     90,673,164                  

     Construction Work in Progress 6,778,168                       5,436,790                    
     Notes Receivable -                                      -                                   
Total Non-current Assets 94,761,548                     96,109,954                  

  TOTAL ASSETS $117,337,806 $114,308,831
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5/31/19 June 30, 2018
(Unaudited) (Audited)

          LIABILITIES and EQUITY
Liabilities
     Current Liabilities Payable
          Accounts Payable $1,554,043 $2,478,256
          Current Portion of Long-Term Debt 401,152                          1,782,485                    
          Other Current Liabilities 1,936,506                       2,109,095                    

Total Current Liabilities Payable
          From Current Assets 3,891,702 6,369,836

Long Term Debt
     Long Term Debt 48,709,743                     45,218,263                  

Total Long Term Debt 48,709,743                     45,218,263                  

Total Liabilities 52,601,445                     51,588,100                  

Fund Equity
     Retained Earnings - Reserved 17,034,893                     17,034,893                  
     Contributed Capital 8,744,767                       8,744,767                    
     Retained Earnings - Unreserved 36,941,072                     38,037,954                  
     Net Income 2,015,630                       (1,096,882)                   
Total Fund Equity 64,736,361                     62,720,732                  

Total Liabilites & Fund Equity $117,337,806 $114,308,831
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CASH & INVESTMENTS
SUMMARY OF INVESTMENTS BY TYPE 

Market Value Financial YTM Original Cost

 Maturity Dates Par 5/31/19 Institution 5/31/19 5/31/19

State Local Agency Investment Fund NA NA $8,838,506 LAIF 2.45% $8,838,506

US Treasury N/B  - Coupon Rate 1.625% 7/31/2020 60,000            59,613 US Bank/CAMP 1.60% 60,038               

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 110,000          108,977 US Bank/CAMP 1.53% 109,502             

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 260,000          257,583 US Bank/CAMP 1.44% 259,523             

US Treasury N/B  - Coupon Rate 1.375% 10/31/2020 95,000            94,083 US Bank/CAMP 1.65% 94,228               

US Treasury N/B  - Coupon Rate 1.750% 12/31/2020 340,000          338,486 US Bank/CAMP 1.90% 338,513             

US Treasury N/B  - Coupon Rate 1.375% 1/31/2021 50,000            49,471 US Bank/CAMP 2.05% 49,006               

US Treasury N/B  - Coupon Rate 1.125% 2/28/2021 150,000          147,738 US Bank/CAMP 2.41% 144,428             

US Treasury N/B  - Coupon Rate 2.000% 5/31/2021 490,000          490,364 US Bank/CAMP 2.62% 481,272             

Intl BK of Recon & Dev Global Notes - Coupon Rate 1.125% 11/27/2019 110,000          109,310 US Bank/CAMP 1.50% 109,098             

Intl BK of Recon & Dev Notes - Coupon Rate 1.875% 4/21/2020 90,000            89,703 US Bank/CAMP 1.90% 89,922               

Inter-American Devel BK Note - Coupon Rate 1.625% 5/12/2020 150,000          149,066 US Bank/CAMP 1.70% 149,645             

Intl BK of Recon & Dev Notes - Coupon Rate 1.561% 9/12/2020 90,000            89,323 US Bank/CAMP 1.64% 89,784               

Inter-American Development Bank - Coupon Rate 2.125% 11/9/2020 90,000            90,058 US Bank/CAMP 1.81% 90,834               

Intl Finance Note - Coupon Rate 2.250% 1/25/2021 70,000            70,212 US Bank/CAMP 2.35% 69,794               

Intl Finance Corporation Note - Coupon Rate 2.635% 3/9/2021 90,000            90,286 US Bank/CAMP 2.66% 89,933               

Inter-American Dev Bank Note - Coupon Rate 1.875% 3/15/2021 200,000          199,406 US Bank/CAMP 2.56% 196,046             

Inter-American Dev Bank Note - Coupon Rate 2.625% 4/19/2021 70,000            70,718 US Bank/CAMP 2.70% 69,846               

CA ST TXBL GO Bonds- Coupon Rate 2.800% 4/1/2021 100,000          101,264 US Bank/CAMP 2.80% 100,004             

FNA 2018-M5 A2- Coupon Rate 3.560% 9/25/2021 48,233            49,044 US Bank/CAMP 2.27% 49,192               

FNMA Notes - Coupon Rate 1.000% 8/28/2019 500,000          498,328 US Bank/CAMP 1.10% 498,650             

FNMA Notes - Coupon Rate 1.500% 2/28/2020 200,000          198,921 US Bank/CAMP 1.52% 199,872             

Federal Notes 3,363,233       3,351,954           3,339,127          

American Honda Finance - Coupon Rate 1.200% 7/12/2019 150,000          149,796 US Bank/CAMP 1.48% 148,887             

Goldman Sachs Group Inc - Coupon Rate 1.950% 7/23/2019 60,000            59,947 US Bank/CAMP 1.96% 59,993               

Cisco Systems Notes - Coupon Rate 1.400% 9/20/2019 150,000          149,502 US Bank/CAMP 1.42% 149,931             

Honeywell International Corp. Notes - Coupon Rate 1.800% 10/30/2019 25,000            24,931 US Bank/CAMP 1.84% 24,981               

American Express Credit Corp. - Coupon Rate 1.700% 10/30/2019 100,000          99,621 US Bank/CAMP 1.99% 99,240               

Citigroup Inc. Corp. Note - Coupon Rate 2.450% 1/10/2020 50,000            49,944 US Bank/CAMP 1.90% 50,607               

BB&T Corp. Note - Coupon Rate 2.450% 1/15/2020 100,000          99,862 US Bank/CAMP 2.08% 101,053             

Morgan Stanley Corp. Bonds - Coupon Rate 2.650% 1/27/2020 40,000            39,994 US Bank/CAMP 2.35% 40,346               

IBM Corp. Notes - Coupon Rate 1.900% 1/27/2020 100,000          99,651 US Bank/CAMP 1.93% 99,904               

Microsoft Corp. Note - Coupon Rate 1.850% 2/6/2020 90,000            89,696 US Bank/CAMP 1.87% 89,940               

Apple Inc. Bonds - Coupon Rate 1.900% 2/7/2020 80,000            79,710 US Bank/CAMP 1.92% 79,961               

Chevron Corp Notes - Coupon Rate 1.991% 3/3/2020 70,000            69,788 US Bank/CAMP 1.99% 70,000               

Walt Disney Corp Notes - Coupon Rate 1.950% 3/4/2020 20,000            19,924 US Bank/CAMP 1.96% 19,995               

Exxon Mobil Corp Note - Coupon Rate 1.912% 3/6/2020 90,000            89,700 US Bank/CAMP 1.75% 90,402               

John Deere Capital Corp. - Coupon Rate 2.200% 3/13/2020 40,000            39,903 US Bank/CAMP 2.23% 39,969               

Goldman Sachs Group Inc Corp Notes - Coupon Rate 2.600% 4/23/2020 30,000            29,988 US Bank/CAMP 2.28% 30,226               

General Dynamics Corp. - Coupon Rate 2.875% 5/11/2020 50,000            50,161 US Bank/CAMP 3.06% 49,823               

Apple Inc. Bonds - Coupon Rate 1.800% 5/11/2020 60,000            59,653 US Bank/CAMP 1.84% 59,939               

Intel Corp Notes - Coupon Rate 1.850% 5/11/2020 90,000            89,473 US Bank/CAMP 1.86% 89,966               

Home Depot Inc Corp Notes - Coupon Rate 1.800% 6/5/2020 40,000            39,722 US Bank/CAMP 1.82% 39,977               

Walt Disney Corp Notes - Coupon Rate 1.800% 6/5/2020 70,000            69,639 US Bank/CAMP 1.84% 69,919               

John Deere Capital Corp Notes - Coupon Rate 1.950% 6/22/2020 20,000            19,894 US Bank/CAMP 1.97% 19,988               

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 10,000            10,017 US Bank/CAMP 1.83% 10,208               

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 70,000            70,116 US Bank/CAMP 1.82% 71,471               

Caterpillar Finl Service Note - Coupon Rate 1.850% 9/4/2020 70,000            69,520 US Bank/CAMP 1.88% 69,941               

Citigroup Inc Corp Notes - Coupon Rate 2.650% 10/26/2020 40,000            40,074 US Bank/CAMP 2.34% 40,360               

Paccar Financial Corp Notes - Coupon Rate 2.050% 11/13/2020 20,000            19,932 US Bank/CAMP 2.05% 19,998               

VISA Inc. (Callable) Corp Notes - Coupon Rate 2.200% 12/14/2020 20,000            19,964 US Bank/CAMP 1.85% 20,220               

Wal-Mart Stores Inc. Corp. Note - Coupon Rate 1.900% 12/15/2020 90,000            89,536 US Bank/CAMP 1.95% 89,870               

Paccar Financial Corp Notes - Coupon Rate 2.800% 3/1/2021 30,000            30,200 US Bank/CAMP 2.82% 29,985               

National Rural Util Coop - Coupon Rate 2.900% 3/15/2021 35,000            35,328 US Bank/CAMP 2.94% 34,961               

United Parcel Service Corporate Bond - Coupon Rate 2.050% 4/1/2021 90,000            89,566 US Bank/CAMP 2.10% 89,858               

Toyota Motor Credit Corp Notes - Coupon Rate 2.950% 4/13/2021 90,000            90,916 US Bank/CAMP 2.96% 89,964               

Pepsico Inc. Corp. Note - Coupon Rate 2.000% 4/15/2021 30,000            29,877 US Bank/CAMP 2.01% 29,994               

Hershey Company Corp. Note - Coupon Rate 3.100% 5/15/2021 40,000            40,612 US Bank/CAMP 3.12% 39,972               

American Express Co. - Coupon Rate 3.375% 5/17/2021 45,000            45,620 US Bank/CAMP 3.38% 44,992               

Charles Schwab Corp. Corp. Notes - Coupon Rate 3.250% 5/21/2021 55,000            55,865 US Bank/CAMP 3.25% 54,998               

Bank of America Note - Coupon Rate 2.328% 10/1/2021 90,000            89,589 US Bank/CAMP 2.33% 90,000               

Corporate Notes 2,350,000       2,347,231           2,351,838          

Skandinav Enskilda Banken NY CD - Coupon Rate 1.840% 8/2/2019 180,000          179,767 US Bank/CAMP 1.85% 179,930             

MUFG Bank LTD/NY CD- Coupon Rate 2.070% 9/25/2019 100,000          99,753 US Bank/CAMP 2.07% 100,000             

Credit Suisse New York CD- Coupon Rate 2.670% 2/7/2020 100,000          100,108 US Bank/CAMP 2.67% 100,000             

Nordea Bank AB NY CD- Coupon Rate 2.720% 2/20/2020 90,000            90,185 US Bank/CAMP 2.72% 90,000               

Bank of Nova Scotia Houston CD - Coupon Rate 3.080% 6/5/2020 100,000          100,624 US Bank/CAMP 3.10% 99,962               

Westpac Banking Corp NY CD - Coupon Rate 2.050% 8/3/2020 150,000          149,284 US Bank/CAMP 2.05% 150,000             

Swedbank (NewYork) CD- Coupon Rate 2.270% 11/16/2020 135,000          134,026 US Bank/CAMP 2.30% 135,000             

Royal Bank of Canada NY CD- Coupon Rate 3.240% 6/7/2021 100,000          101,450 US Bank/CAMP 3.24% 100,000             

Certificate of Deposit 955,000          955,196              954,892             

Toyota ABS 2017-A A3 - Coupon Rate 1.730% 2/15/2021 28,194            28,104 US Bank/CAMP 1.74% 28,191               

John Deere ABS 2017-A A3 - Coupon Rate 1.780% 4/15/2021 15,825            15,777 US Bank/CAMP 1.79% 15,823               

Toyota ABS 2017-B A3 - Coupon Rate 1.760% 7/15/2021 79,240            78,938 US Bank/CAMP 1.76% 79,234               

Honda ABS 2017-1 A3 - Coupon Rate 1.720% 7/21/2021 22,275            22,188 US Bank/CAMP 1.72% 22,274               

Hyundai ABS 2017-A A3 - Coupon Rate 1.760% 8/15/2021 29,217            29,103 US Bank/CAMP 1.76% 29,215               

Nissan ABS 2017-A A3 - Coupon Rate 1.740% 8/15/2021 37,196            37,051 US Bank/CAMP 1.74% 37,192               

Ally ABS 2017-2 A3 - Coupon Rate 1.780% 8/15/2021 40,133            39,997 US Bank/CAMP 1.79% 40,128               

Honda ABS 2017-2 A3 - Coupon Rate 1.680% 8/15/2021 69,046            68,716 US Bank/CAMP 1.68% 69,040               

CCCIT 2017-A9 A9 - Coupon Rate 1.800% 9/20/2021 100,000          99,775 US Bank/CAMP 1.80% 99,993               

John Deere ABS 2017-B A3 - Coupon Rate 1.820% 10/15/2021 26,298            26,186 US Bank/CAMP 1.82% 26,296               

Ford ABS 2017-B A3 - Coupon Rate 1.690% 11/15/2021 65,808            65,485 US Bank/CAMP 1.69% 65,805               

Hyundai ABS 2017-B A3 - Coupon Rate 1.770% 1/15/2022 80,000            79,641 US Bank/CAMP 1.78% 79,986               

Allya 2017-5 A3 - Coupon Rate 1.990% 3/15/2022 70,000            69,795 US Bank/CAMP 1.99% 69,995               

Fordo 2017-C A3 - Coupon Rate 2.010% 3/15/2022 110,000          109,682 US Bank/CAMP 2.02% 109,980             

Citibank 2017-A3 A3 - Coupon Rate 1.920% 4/7/2022 100,000          99,595 US Bank/CAMP 1.82% 100,267             

JDOT 2018-A A3 - Coupon Rate 2.660% 4/15/2022 20,000            20,046 US Bank/CAMP 2.66% 19,999               

Hart 2018-A A3 - Coupon Rate 2.790% 7/15/2022 35,000            35,215 US Bank/CAMP 2.80% 34,995               

MBart 2018-1 A3 - Coupon Rate 3.030% 1/15/2023 55,000            55,682 US Bank/CAMP 3.03% 54,998               

CAMP Money Market Fund NA NA 1,653,429 US Bank/CAMP 2.52% 1,653,429

Asset Based Securities & Money Market 983,233          2,634,404           2,636,838          

Total Camp Investments 7,651,465 9,288,786 9,282,695

Operational & Non-Interest Bearing Accounts

ETWD General Cash Account NA NA 618,466 Union Bank of Cal. 0.00% 618,466

ETWD Capital Facilities Reserve Account NA NA 45,853 Union Bank of Cal. 0.00% 45,853

ETWD Payroll Account NA NA 0 Union Bank of Cal. 0.00% 0

ETWD Petty Cash Account NA NA 700 Union Bank of Cal. 0.00% 700

Operational & Non-Interest Accts. 665,020 665,020
$18,792,311 Total Investments & Cash $18,786,220

$ % $ %
DEMAND 11,156,954$  59.39% 4,910,610$             35.03%
30 Days -$              0.00% -$                       0.00%
31-180 Days 1,370,709$    7.30% 398,073$               2.84%
181 - 360 1,541,568$    8.21% 712,727$               5.08%
361-1800 Days 4,716,989$    25.11% 7,995,983$             57.04%
TOTAL 18,786,220$  100.00% 14,017,392$           100.00%

LIQUIDITY
May 31, 2019 June 30, 2018

St. Local Agency Invest. Fund
32%

Federal Notes
24%

Corporate Notes
18%

Certificate of Deposit
14%

Asset Based Securities & Money 
Market

9%

Operational & Non-Interest Accts.
3%

St. Local Agency Invest. Fund
47%

Federal Notes
18%

Corporate Notes
12%

Certificate of Deposit
5%

Asset Based Securities & Money 
Market
14%

Operational & Non-Interest Accts.
4%

June 18

May 19



Restricted Reserve
Board Mandated
Capital Cash Flow / Compliance
Total

Restricted Reserve 

Total

    Board Mandated Minimum Reserve Levels

Capital Construction
Rate Stabilization
Operations
Working Capital
Total

Six months operating expense requirement: $11,119,197
Cash less restricted reserve on hand:

SRFL-Recycled Phase II 350,231$                                

Baker Funding 1,885,026$                             
6,507,528$                             

$12,278,692

SRFL-Recycled Phase I 1,602,958$                             

1,300,000$                             

Capital Facilities Reserve 64,514$                                  
Tiered Cons Fund

3,778,692$                             
18,786,220$                           

2,604,799$                             

2,000,000$                             
8,500,000$                             

3,000,000$                             
2,200,000$                             
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EL TORO WATER DISTRICT
RESERVE ANALYSIS

31-May-19

6,507,528$                             
8,500,000$                             

Restricted Reserve  
6,507,528 

Board Mandated  
8,500,000 

Working Capital   
3,778,692 

Reserves 



May 31, 2019 Year to Date June 30, 2018

Operating Revenue 2,074,612                      23,823,977        25,189,081          
Non-operating Revenue 227,585                         2,189,103          1,601,543            

Total Revenue 2,302,197                      26,013,080        26,790,623          

Operating Expenses 1,974,470                      19,261,308        22,753,546          
Depreciation 366,470                         4,031,170          4,343,207            
Non-operating Expenses 64,088                           704,972             790,753               

Total Expenses 2,405,029                      23,997,451        27,887,506          

NET INCOME (102,832)                       2,015,630          (1,096,882)           

Non-Cash Items:
Add: Depreciation 366,470                         4,031,170          4,343,207            
        Change in Notes Receivable/Grant Fund -                                1,486,068          -                       
        Loan Proceeds -                                3,491,480          (1,776,305)           
Less: Debt Service -                                (1,381,333)         36,668                 
         Capital Improvements (285,993)                       (2,617,791)         (5,604,856)           

Total Non-Cash Items 80,477                           5,009,593          (3,001,286)           

CHANGE IN RESERVES (22,355)                       7,025,223        (4,098,168)         

EL TORO WATER DISTRICT
CHANGE IN RESERVES
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EL TORO WATER DISTRICT
Cash Sheet

For the month ending May 31, 2019

CHECK PAYMENT PAYMENT 
NUMBER  DATE VENDOR NAME AMOUNT

86934 05/09/2019 MUNICIPAL WATER DISTRICT OF ORANGE CO. 354,394.52                  
86888 05/02/2019 IRVINE RANCH WATER DISTRICT 152,702.26                  
86953 05/09/2019 UNITED RENTALS, INC. 142,024.20                  
86909 05/09/2019 ACWA HEALTH BENEFITS AUTHORITY 121,002.88                  
87030 05/23/2019 SO. CALIFORNIA EDISON CO. 81,374.35                    

TOTAL CHECKS OVER $50,000 851,498.21$                

TOTAL CHECKS IN REGISTER 1,465,739.88$             

INTERBANK WIRES / DEBIT TRANSFERS
05/10/2019 PAYROLL DIRECT DEPOSIT 139,206.01                  
05/10/2019 FEDERAL DEPOSIT LIABILITY 29,706.53                    
05/10/2019 SDI & STATE TAX 11,869.51                    
05/10/2019 WAGE GARNISHMENTS 585.00                         
05/10/2019 PRUDENTIAL (401K) 50,708.58                    
05/10/2019 PRUDENTIAL (457) 17,014.91                    
05/15/2019 PAYROLL BOARD OF DIRECTOR 5,014.47                      
05/15/2019 SS, MEDICARE, SDI & STATE TAX 1,463.55                      
05/15/2019 PRUDENTIAL (457) 2,409.00                      
05/24/2019 PAYROLL DIRECT DEPOSIT 137,169.02                  
05/24/2019 FEDERAL DEPOSIT LIABILITY 28,507.84                    
05/24/2019 SDI & STATE TAX 11,237.52                    
05/24/2019 WAGE GARNISHMENTS 585.00                         
05/24/2019 PRUDENTIAL (401K) 49,848.37                    
05/24/2019 PRUDENTIAL (457) 15,784.26                    
05/31/2019 ADP AND BANK FEES 3,914.50                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 505,024.07$                

TOTAL DISBURSEMENTS 1,970,763.95$             

ETWD EMPLOYEES
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

86941 05/09/2019 SHERRI A. SEITZ  (Expense Reimbursement) 183.74                         
86920 05/09/2019 DANIEL LOPEZ (Expense Reimbursement) 80.00                           
86968 05/16/2019 ERIC NGUYEN (Expense Reimbursement) 77.14                           

TOTAL CHECKS TO EMPLOYEES 340.88$                       

ETWD DIRECTORS
CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

86929 05/09/2019 JOSE VERGARA (Expense Reimbursement) 174.00                         
86931 05/09/2019 MARK MONIN (Expense Reimbursement) 141.52                         

TOTAL CHECKS TO DIRECTORS 315.52$                       



Growth
Under 40 yrs. Old

Capital 
Appreciation

40 to 44 yrs. Old
Balanced

45 to 49 yrs. Old
Balanced Income
50 to 54 yrs. Old

Income & 
Growth

55 to 59 yrs. 
Old

Income
60 to 64 yrs. 

Old

Capital Pres. 
Port

Over 65 yrs. Old

Balance at July 1, 2018 1,361,579.56$       $0.00 $2,590,730.79 $0.00 $11,389,155.42 $0.00 $4,945,449.62

Contributions 249,789.11 63,637.07 122,769.59 221,881.35 267,671.52 499,598.47 120,920.02

Withdrawals (82,829.35) 0.00 0.00 0.00 (177,155.88) (903,496.37) (271,218.27)

Transfers (107,465.90) 460,635.42 (1,052,400.42) 5,554,333.46 (5,594,854.49) 2,794,956.15 (2,055,204.22)

2,628.86 (2,719.34) 63,835.30 (39,174.77) 175,632.45 (9,309.78) 106,008.36

Balance at May 31, 2019 1,423,702.28$       $521,553.15 $1,724,935.26 $5,737,040.04 $6,060,449.02 $2,381,748.47 $2,845,955.51

Average return YTD May 31, 2019 0.18% -0.52% 3.70% -0.68% 2.90% -0.39% 3.72%

Average return is calculated by dividing the interest, dividends and appreciation, net of fees by ending fund 
balance and then annualize.

EL TORO WATER DISTRICT
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401K PLAN SUMMARY

MARKET VALUE SUMMARY

Interest, dividends and appreciation 
net of fees and charges

Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19
Series1 $19,319,582 $20,444,713 $20,456,844 $20,970,522 $21,207,190 $20,695,384

$18,000,000.00

$18,500,000.00

$19,000,000.00

$19,500,000.00

$20,000,000.00

$20,500,000.00

$21,000,000.00

$21,500,000.00

401K PLAN MARKET VALUE



Bad Debts Year to Date:

Year to Date Discounts Taken: $1,027

$18,583

RECEIVABLES & PAYABLES AGEING
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0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $1,788,973 $49,003 $4,040 $1,323 $14,780

 $-

 $200,000

 $400,000
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0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $1,554,043

 $-
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 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

 $1,800,000

Accounts Payable as of 5/31/19
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El Toro Water District
 Income Statement

 May 2019

May 19 Budget % of Budget Jul '18 - May 19 YTD Budget % of Budget Annual Budget

Income
4600 ꞏ Water Service Charge 280,349.52 280,341.25 100.0% 3,054,236.73 3,083,753.75 99.04% 3,364,095.00

4700 ꞏ Sanitary Service 646,338.79 650,000.00 99.44% 7,054,022.51 7,150,000.00 98.66% 7,800,000.00

4722 ꞏ Recycled Water Tertiary Sales 120,561.53 155,446.68 77.56% 1,181,197.62 1,537,263.64 76.84% 1,695,000.00

4724 ꞏ Service Charge - Recycled Water 18,954.50 18,750.00 101.09% 206,798.20 206,250.00 100.27% 225,000.00

4750 ꞏ Capital Facilities Charge 250,727.69 251,250.00 99.79% 2,754,949.09 2,763,750.00 99.68% 3,015,000.00

4800 ꞏ Commodity Charge 753,456.04 863,557.03 87.25% 7,742,090.16 8,540,001.07 90.66% 9,416,278.00

4950 ꞏ Other Operating Income 4,223.83 4,583.33 92.16% 1,679,022.76 50,416.67 3,330.29% 55,000.00

4960 ꞏ Other Income 19,372.40 45,812.51 42.29% 844,486.81 503,937.49 167.58% 549,750.00

4967 ꞏ SMWD 0.00 9,166.67 0.0% 127,225.54 100,833.33 126.17% 110,000.00

4970 ꞏ MNWD 0.00 1,916.67 0.0% 24,434.50 21,083.33 115.9% 23,000.00

4980 ꞏ Interest Income 32,881.42 11,250.00 292.28% 308,409.20 123,750.00 249.22% 135,000.00

4985 ꞏ Changes FMV CAMP 19,879.72 106,175.43

4986 ꞏ Changes FMV LAIF 0.00 10,487.54

4990 ꞏ Property Taxes 155,451.33 72,916.67 213.19% 919,544.07 802,083.33 114.64% 875,000.00

Total Income 2,302,196.77 2,364,990.81 97.35% 26,013,080.16 24,883,122.61 104.54% 27,263,123.00

Gross Profit 2,302,196.77 2,364,990.81 97.35% 26,013,080.16 24,883,122.61 104.54% 27,263,123.00

Expense
5100 ꞏ Personnel Cost 685,146.67 690,653.10 99.2% 7,296,163.32 7,597,184.15 96.04% 8,287,837.25

5405 ꞏ Water Purchases 701,446.73 736,094.19 95.29% 6,609,057.72 7,281,052.27 90.77% 8,027,968.00

5410 ꞏ Electrical Power 94,147.36 89,787.48 104.86% 939,669.46 987,662.52 95.14% 1,077,450.00

5415 ꞏ Repair Parts & Materials 26,039.03 32,133.75 81.03% 312,058.53 353,471.25 88.28% 385,605.00

5420 ꞏ Equipment Maintenance & Repair 2,093.63 8,172.52 25.62% 104,950.87 89,897.48 116.75% 98,070.00

5425 ꞏ Pump Maintenance & Repair 18,678.15 10,525.01 177.46% 119,011.86 115,774.99 102.8% 126,300.00

5430 ꞏ Motor Maintenance & Repair 4,644.63 2,150.01 216.03% 21,803.89 23,649.99 92.19% 25,800.00

5440 ꞏ Electrical/Contl Maint & Repair 28.95 5,791.67 0.5% 46,459.10 63,708.33 72.93% 69,500.00

5445 ꞏ Meter Maintenance & Repair 0.00 291.66 0.0% 3,511.38 3,208.34 109.45% 3,500.00

5455 ꞏ Chemicals 20,034.84 18,008.33 111.25% 169,703.33 198,091.67 85.67% 216,100.00

5460 ꞏ Structure Maint & Repair 8,965.58 1,780.00 503.68% 51,713.30 19,580.00 264.11% 21,360.00

5465 ꞏ Asphalt Maintenance & Repair 1,250.00 8,141.66 15.35% 118,953.75 89,558.34 132.82% 97,700.00

5470 ꞏ Consultants 35,031.75 9,516.67 368.11% 61,473.18 104,683.33 58.72% 114,200.00

5475 ꞏ Contractors 103,221.72 102,599.15 100.61% 1,099,388.95 1,128,590.85 97.41% 1,231,190.00

5480 ꞏ Engineers 7,500.88 6,333.33 118.44% 42,593.64 69,666.67 61.14% 76,000.00

5482 ꞏ Dump Fees 5,457.87 1,333.34 409.34% 14,763.37 14,666.66 100.66% 16,000.00

5485 ꞏ Laboratory 14,673.44 2,950.00 497.41% 81,100.61 32,450.00 249.93% 35,400.00

5490 ꞏ License & Permits 42,729.61 10,736.30 397.99% 151,895.63 118,098.70 128.62% 128,835.00

5495 ꞏ Gas & Oil 8,653.41 7,500.00 115.38% 92,303.77 82,500.00 111.88% 90,000.00

5500 ꞏ Equipment Rental 6,263.84 1,366.67 458.33% 20,916.88 15,033.33 139.14% 16,400.00

5505 ꞏ Landscaping 9,489.32 8,671.67 109.43% 116,994.92 95,388.33 122.65% 104,060.00

5510 ꞏ Small Tools & Equipment 9,587.27 5,129.17 186.92% 46,166.41 56,420.83 81.83% 61,550.00

5515 ꞏ Security 3,881.17 1,587.94 244.42% 22,816.37 17,467.06 130.63% 19,055.00

5520 ꞏ Operating Supplies 11,453.15 4,333.33 264.3% 50,074.98 47,666.67 105.05% 52,000.00

5525 ꞏ Safety Equipment 3,796.67 3,216.67 118.03% 14,301.02 35,383.33 40.42% 38,600.00

5530 ꞏ Temporary Help 0.00 2,833.34 0.0% 0.00 31,166.66 0.0% 34,000.00

5535 ꞏ Other Employee Cost 9,472.00 7,500.00 126.29% 132,036.57 82,500.00 160.04% 90,000.00

5540 ꞏ Depreciation 366,470.00 358,333.33 102.27% 4,031,170.00 3,941,666.67 102.27% 4,300,000.00

5545 ꞏ Insurance 37,574.76 40,712.49 92.29% 469,149.99 447,837.51 104.76% 488,550.00

5555 ꞏ Advertising & Publicity 0.00 208.33 0.0% 200.00 2,291.67 8.73% 2,500.00

5560 ꞏ Amortization 570.49 570.83 99.94% 6,275.39 6,279.17 99.94% 6,850.00

5570 ꞏ Annual Event 0.00 445.83 0.0% 5,585.07 4,904.17 113.88% 5,350.00

5575 ꞏ Audit 0.00 2,500.00 0.0% 24,000.00 27,500.00 87.27% 30,000.00

5580 ꞏ Bad Debts 12,695.12 1,666.67 761.71% 18,582.59 18,333.33 101.36% 20,000.00

5585 ꞏ Bank Charges 3,914.50 4,708.33 83.14% 57,951.81 51,791.67 111.89% 56,500.00

5590 ꞏ Data Processing Supply & Access 1,165.00 3,041.66 38.3% 14,063.38 33,458.34 42.03% 36,500.00

5595 ꞏ Data Processing Equipment 2,531.95 3,333.34 75.96% 28,249.78 36,666.66 77.05% 40,000.00

5600 ꞏ Data Processing Consultants 1,800.00 2,083.33 86.4% 40,322.00 22,916.67 175.95% 25,000.00

5605 ꞏ Directors Fees 8,760.00 8,750.00 100.11% 102,706.00 96,250.00 106.71% 105,000.00

5610 ꞏ Dues & Memberships 5,691.07 6,833.33 83.28% 79,407.40 75,166.67 105.64% 82,000.00

5615 ꞏ Education & Training 187.30 2,437.50 7.68% 28,600.80 26,812.50 106.67% 29,250.00

5620 ꞏ Election Expense 0.00 2,500.00 0.0% 33,532.54 27,500.00 121.94% 30,000.00

5625 ꞏ Employee Service Awards 0.00 483.33 0.0% 3,916.65 5,316.67 73.67% 5,800.00

5630 ꞏ Software Maintenance & Licenses 15,204.14 13,416.67 113.32% 170,157.72 147,583.33 115.3% 161,000.00

5640 ꞏ Interest Expense 64,088.38 64,088.42 100.0% 704,972.18 704,972.58 100.0% 769,061.00

5645 ꞏ Janitorial 3,037.00 2,816.67 107.82% 31,408.00 30,983.33 101.37% 33,800.00

5650 ꞏ Legal 8,450.40 12,500.00 67.6% 88,926.48 137,500.00 64.67% 150,000.00

5655 ꞏ Meets, Conventions & Travel 3,974.94 3,250.00 122.31% 27,538.99 35,750.00 77.03% 39,000.00

5657 ꞏ Meets, Con & Travel - Directors 8,905.63 2,333.33 381.67% 38,395.69 25,666.67 149.59% 28,000.00

5660 ꞏ Office Supplies 676.98 1,916.67 35.32% 11,072.97 21,083.33 52.52% 23,000.00

5670 ꞏ Postage 3,150.16 1,708.33 184.4% 19,045.67 18,791.67 101.35% 20,500.00

5675 ꞏ Printing & Reproduction 280.38 1,750.00 16.02% 9,478.83 19,250.00 49.24% 21,000.00

5680 ꞏ Property Tax 53.98 458.33 11.78% 8,570.84 5,041.67 170.0% 5,500.00

5685 ꞏ Public Education & Outreach 10,867.68 18,600.00 58.43% 84,652.72 204,600.00 41.38% 223,200.00

5690 ꞏ Publications & Subscriptions 0.00 250.00 0.0% 2,475.40 2,750.00 90.02% 3,000.00

5695 ꞏ Communications 8,836.16 8,500.00 103.96% 98,626.85 93,500.00 105.48% 102,000.00

5700 ꞏ Utilities 2,455.13 1,775.00 138.32% 18,532.11 19,525.00 94.92% 21,300.00

Total Expense 2,405,028.82 2,351,108.68 102.29% 23,997,450.66 25,046,211.03 95.81% 27,408,141.25

May 19 Budget % of Budget Jul '18 - May 19 YTD Budget % of Budget Annual Budget

Net Income -102,832.05 13,882.13 -740.75% 2,015,629.50 -163,088.42 -1,235.91% -145,018.25



ANALYSIS OF REVENUES & EXPENSES
BUDGET COMPARED TO ACTUAL

FISCAL YEAR 2018/2019

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Budget  
Revenue 2,515,047 2,517,047 2,463,124 2,347,535 2,210,901 2,119,512 2,000,277 1,919,796 2,089,043 2,335,849 2,364,991

Expense 2,459,295 2,460,738 2,421,860 2,338,524 2,240,013 2,174,124 2,088,159 2,030,134 2,152,157 2,330,098 2,351,109

Profit/Loss 55,752 56,309 41,264 9,012 (29,113) (54,612) (87,882) (110,338) (63,114) 5,751 13,882 0

Actual
Revenue 2,470,725 4,272,706 2,286,776 2,499,456 2,111,415 2,165,482 2,180,118 1,635,554 1,759,953 2,328,699 2,302,197

Expense 2,229,745 2,493,502 2,133,797 2,320,725 1,971,475 2,075,711 2,227,994 1,840,472 1,980,450 2,318,552 2,405,029

Profit/Loss 240,979 1,779,205 152,979 178,732 139,940 89,771 (47,876) (204,918) (220,497) 10,148 (102,832) 0
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WATER REVENUE YTD 2018/2019 WASTE WATER REVENUE YTD 2018/2019
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WHO THE MONEY COMES FROM

EL TORO WATER DISTRICT
REVENUES FROM WATER & WASTE WATER SALES AS OF 5/31/19

Single 
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25%
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21%
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Recycled
10%

Single 
Family
21%

Commercial
18%

Condo's
5%

Laguna 
Woods 
Village
38%

Multi-
Family
14%

Other
1%

Mobile 
Homes

3%
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Budget YTD $23,281,018 $123,750 $802,083 $676,271

Actual YTD $21,993,294 $308,409 $919,544 $2,791,833

% of Total 84.55% 1.19% 3.53% 10.73%
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EL TORO WATER DISTRICT
REVENUE COMPARISON

For the Month Ended May 31, 2019

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
   From Rates
   Capital Facilities Charge 250,728$       251,250$       (522)$              0% 2,754,949$     2,763,750$      (8,801)$          0% 3,015,000$        260,051$          
   Water sales - Commodity 753,456         863,557         (110,101)         -13% 7,742,090       8,540,001        (797,911)        -9% 9,416,278          1,674,188
   Water sales - Fixed Meter 280,350         280,341         8                     0% 3,054,237       3,083,754        (29,517)          -1% 3,364,095          309,858
   Waste water sales 646,339         650,000         (3,661)             -1% 7,054,023       7,150,000        (95,977)          -1% 7,800,000          745,977
   Recycled water tertiary sales 120,562         155,447         (34,885)           -22% 1,181,198       1,537,264        (356,066)        -23% 1,695,000          513,802
   Service charge - Recycled water 18,955           18,750            205                 1% 206,798          206,250           548                 0% 225,000             18,202

TOTAL FROM RATES 2,070,388      2,219,345      (148,957)         -7% 21,993,294     23,281,018      (1,287,724)     -6% 25,515,373        3,522,079         

   Non-rate Revenue
   Admin fee 1,419             1,600              (181)                -11% 1,650,108       17,600             1,632,508      9276% 19,200               (1,630,908)
   48 Hour notice fee 2,280             2,451              (171)                -7% 25,640            26,965             (1,325)            -5% 29,416.44          3,776
   Restoration fee 290                370                 (80)                  -22% 1,710              4,070               (2,360)            -58% 4,440                 2,730
   Unpaid check fee 235                150                 85                   57% 1,365              1,650               (285)               -17% 1,800                 435
   Cut lock fee -                     12                   (12)                  -100% 200                  132                  68                   52% 144                    (56)

TOTAL NON-RATE 4,224             4,583              (360)                -8% 1,679,023       50,417             1,628,606      3230% 55,000               (1,624,022)        

Other Revenue
   Interest 32,881           11,250            21,631            192% 308,409          123,750           184,659         149% 135,000             (173,409)
   Change FMV Investment 19,880           -                      19,880            0% 116,663          -                       116,663         0% -                         (116,663)
   Property taxes 155,451         72,917            82,535            113% 919,544          802,083           117,461         15% 875,000             (44,544)
   Other 19,372           45,813            (26,441)           -58% 844,487          503,937           340,549         68% 549,750 (294,737)
TOTAL OTHER REVENUE 227,585         129,979         97,606            75% 2,189,103       1,429,771        759,332         53% 1,559,750          (629,353)           

Contract Service 
   Santa Margarita W. D. -                     9,167              (9,167)             -100% 127,226          100,833           26,392            26% 110,000 (17,226)
   Moulton Niguel W. D. -                     1,917              (1,917)             -100% 24,435            21,083             3,351              16% 23,000               (1,435)
TOTAL CONTRACT SERVICES -                     11,083            (11,083)           -100% 151,660          121,917           29,743            24% 133,000             (18,660)             

TOTAL REVENUE 2,302,197$    2,364,991$   (62,794)$        -3% 26,013,080$  24,883,123$    1,129,957$   5% 27,263,123$     1,250,043$      



May-19 May-19 Jul 18- May 19 Jul 18- May 19
Actual Budget YTD Actual YTD Budget 

Site Leases 15,698              26,229             185,542             288,521           
-                   

MWD Recycled Water LRP Rebate 750                   17,917             227,150             197,083           
-                   

JPIA Refund -                    -                   52,102              -                   
-                   

SOCWA Settlement -                    -                   296,618             -                   
-                   

Recycled Metal 1,217                -                   15,761              -                   
-                   

Diesel Fuel Tax Refund 179                   -                   572                   -                   
-                   

Equipment Sales -                    -                   37,822              -                   
-                   

Edison Rebate for Turbo Blower -                    21,694              -                   
-                   

Misc Work for Customers 1,528                1,667               7,226                18,333             

19,372$            45,813$           844,487$          503,938$        

Other Operating Income

Sales to Santa Margarita -                    -                    
Sales to Moulton Niguel -                    -                    

-                    -                    

Total 19,372              844,487             
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EL TORO WATER DISTRICT
NON-RATE REVENUE ANALYSIS 

 FOR THE MONTH ENDING May 31, 2019
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EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended May 31, 2019

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Operating Expenses

   Personnel cost $685,147 $690,653 $5,506 1% $7,296,163 $7,597,184 $301,021 4% $8,287,837 991,674
   Purchased water 701,447           736,094           34,647 5% 6,609,058 7,281,052 671,995 9% 8,027,968 1,418,910
   Electrical power 94,147             89,787             (4,360) -5% 939,669 987,663 47,993 5% 1,077,450 137,781
   Repair parts & materials 26,039             32,134             6,095 19% 312,059 353,471 41,413 12% 385,605 73,546
   Equipment repairs & maintenance 2,094               8,173               6,079 74% 104,951 89,897 (15,053) -17% 98,070 (6,881)
   Pump repairs & maintenance 18,678             10,525             (8,153) -77% 119,012 115,775 (3,237) -3% 126,300 7,288
   Motor repairs & maintenance 4,645               2,150               (2,495) -116% 21,804 23,650 1,846 8% 25,800 3,996
   Electrical repairs & maintenance 29                    5,792               5,763 100% 46,459 63,708 17,249 27% 69,500 23,041
   Meter repairs & maintenance -                       292                  292 100% 3,511 3,208 (303) -9% 3,500 (11)
   Chemicals 20,035             18,008             (2,027) -11% 169,703 198,092 28,388 14% 216,100 46,397
   Structure repairs & maintenance 8,966               1,780               (7,186) -404% 51,713 19,580 (32,133) -164% 21,360 (30,353)
   Asphalt repairs & maintenance 1,250               8,142               6,892 85% 118,954 89,558 (29,395) -33% 97,700 (21,254)
   Consultants - outside 35,032             9,517               (25,515) -268% 61,473 104,683 43,210 41% 114,200 52,727
   Contractors - outside 103,222           102,599           (623) -1% 1,099,389 1,128,591 29,202 3% 1,231,190 131,801
   Engineers - outside 7,501               6,333               (1,168) -18% 42,594 69,667 27,073 39% 76,000 33,406
   Dump fees 5,458               1,333               (4,125) -309% 14,763 14,667 (97) -1% 16,000 1,237
   Laboratories 14,673             2,950               (11,723) -397% 81,101             32,450 (48,651) -150% 35,400 (45,701)
   License & permits 42,730             10,736             (31,993) -298% 151,896 118,099 (33,797) -29% 128,835 (23,061)
   Automotive fuel & oil 8,653               7,500               (1,153) -15% 92,304 82,500 (9,804) -12% 90,000 (2,304)
   Equipment rental 6,264               1,367               (4,897) -358% 20,917 15,033 (5,884) -39% 16,400 (4,517)
   Landscaping 9,489               8,672               (818) -9% 116,995 95,388 (21,607) -23% 104,060 (12,935)
   Small tools & equipment 9,587               5,129               (4,458) -87% 46,166 56,421 10,254 18% 61,550 15,384
   Security 3,881               1,588               (2,293) -144% 22,816             17,467 (5,349) -31% 19,055 (3,761)
   Operating supplies 11,453             4,333               (7,120) -164% 50,075 47,667 (2,408) -5% 52,000 1,925
   Safety equipment 3,797               3,217               (580) -18% 14,301 35,383 21,082 60% 38,600 24,299
   Temporary help -                       2,833               2,833                 100% 0 31,167 31,167 100% 34,000 34,000
   Other employee cost 9,472               7,500               (1,972) -26% 132,037 82,500 (49,537) -60% 90,000 (42,037)
   Employee service awards -                       483                  483 100% 3,917               5,317 1,400 26% 5,800 1,883
   Education & training 187 2,438 2,250 92% 28,601 26,813 (1,788) -7% 29,250 649

Total Operating Expenses 1,833,875 1,782,058 (51,817)              -3% 17,772,400 18,786,651 1,014,251 5% 20,579,530 2,807,130



Page 17

EL TORO WATER DISTRICT
Expense Comparison

For the Month Ended May 31, 2019

CURRENT YEAR YEAR 
 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET
Indirect Cost

   Depreciation 366,470 358,333 (8,137) -2% 4,031,170 3,941,667 (89,503) -2% 4,300,000 268,830
   Amortization 570 571 0 0% 6,275 6,279 4 0% 6,850 575
   Insurance 37,575 40,712 3,138 8% 469,150 447,838 (21,312) -5% 488,550 19,400
   Data processing supplies & assc. 1,165 3,042 1,877 62% 14,063 33,458 19,395 58% 36,500 22,437
   Data processing equipment 2,532 3,333 801 24% 28,250 36,667 8,417 23% 40,000 11,750
   Data processing consultants 1,800               2,083               283 14% 40,322 22,917 (17,405) -76% 25,000 (15,322)
   Software maintenance & licenses 15,204 13,417 (1,787) -13% 170,158 147,583           (22,574) -15% 161,000 (9,158)
   Janitorial 3,037 2,817 (220) -8% 31,408 30,983 (425) -1% 33,800 2,392
   Printing & reproduction 280 1,750 1,470 84% 9,479 19,250 9,771 51% 21,000 11,521
   Publications & subscriptions 0 250 250 100% 2,475 2,750 275 10% 3,000 525
   Communications - voice 3,054 3,333 279 8% 34,614 36,667 2,053 6% 40,000 5,386
   Communications - data 3,127 2,667               (461) -17% 34,900 29,333 (5,567) -19% 32,000 (2,900)
   Communications - mobile 2,654 2,500 (154) -6% 29,113 27,500 (1,613) -6% 30,000 887
   Utilities 2,455 1,775 (680) -38% 18,532 19,525 993 5% 21,300 2,768

Total Indirect Cost 439,925 436,583 (3,342) -1% 4,919,909 4,802,417 (117,493) -2% 5,239,000 319,091             

Overhead Cost
   Annual events -                       446                  446 100% 5,585               4,904 (681) -14% 5,350 (235)
   Audit -                       2,500               2,500 100% 24,000             27,500             3,500 13% 30,000 6,000
   Bad debts 12,695             1,667               (11,028) -662% 18,583 18,333 (249) -1% 20,000 1,417
   Bank charges 3,915               4,708               794 17% 57,952 51,792 (6,160) -12% 56,500 (1,452)
   Directors fees 8,760               8,750               (10) 0% 102,706 96,250 (6,456) -7% 105,000 2,294
   Dues & memberships 5,691               6,833               1,142 17% 79,407 75,167 (4,241) -6% 82,000 2,593
   Election Expense -                       2,500               2,500 100% 33,533 27,500 (6,033) -22% 30,000 (3,533)
   Interest 64,088             64,088             0 0% 704,972 704,973 0 0% 769,061 64,089
   Legal 8,450               12,500             4,050 32% 88,926 137,500 48,574 35% 150,000 61,074
   Meetings, conventions & travel 3,975               3,250               (725) -22% 27,539 35,750 8,211 23% 39,000 11,461
   Meets, con & travel - Directors 8,906               2,333               (6,572) -282% 38,396 25,667 (12,729) -50% 28,000 (10,396)
   Office supplies 677                  1,917               1,240 65% 11,073 21,083 10,010 47% 23,000 11,927
   Postage 3,150               1,708               (1,442) -84% 19,046 18,792 (254) -1% 20,500 1,454
   Property taxes 54                    458                  404 88% 8,571               5,042               (3,529) -70% 5,500 (3,071)
   Advertising & Publicity -                       208                  208 100% 200                  2,292               2,092 91% 2,500 2,300
   Public education & outreach 10,868 18,600 7,732 42% 84,653 204,600 119,947 59% 223,200 138,547

Total Overhead Cost 131,229 132,468 1,239 1% 1,305,141 1,457,143 152,002 10% 1,589,611 284,470

TOTAL EXPENSES $2,405,029 $2,351,109 ($53,920) -2% $23,997,451 $25,046,211 $1,048,760 4% $27,408,141 $3,410,691
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $146,576 $113,551 $8,257 $218,639 $22,553 $13,016 $282,758 $27,189 $14,201 $243,929 $118,478 $-

YTD $146,576 $260,126 $268,383 $487,022 $509,576 $522,592 $805,350 $832,539 $846,740 $1,090,669 $1,209,147 $1,209,147

Budget $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712

 $-
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COST ANALYSIS - EQUIPMENT 5/19

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $246,277 $53,451 $644,841 $77,844 $56,195 $33,377 $13,662 $32,629 $12,924 $2,663 $167,515 $-

 YTD $246,277 $299,728 $944,569 $1,022,413 $1,078,608 $1,111,986 $1,125,647 $1,158,276 $1,171,200 $1,173,863 $1,341,378 $1,341,378

 Budget $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

COST ANALYSIS - PROJECTS 5/19
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Irrigation -
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Water
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Private Fire Flooding

Tier IV 909 184 888 43 440 2,949 41 0 0 0 0 0

Tier III 1,643 569 1,040 345 503 2,096 143 0 0 0 0 0

Tier II 18,772 20,152 1,103 655 206 36,445 9,579 0 0 0 0 0

Tier I 49,742 47,563 18,390 5,781 9,380 0 0 31,185 38,742 2,410 58 4
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Residential
Laguna Woods

Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial Recycled Water Public Authority Private Fire Flooding

Tier IV 11,463 2,963 7,852 767 3,732 32,715 584 0 0 0 0 0

Tier III 20,518 8,512 10,706 3,401 5,256 25,362 1,353 0 0 0 0 0

Tier II 205,001 161,991 11,966 8,046 2,267 342,343 85,702 0 0 0 0 0

Tier I 517,697 479,784 201,627 60,449 103,075 0 0 331,530 338,838 21,799 530 3,518
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  Year To Date Sales in ccf    

Tier I 1,362,632 58.86%

Tier II 817,316 35.30%

Tier III 75,108 3.24%
Tier IV 60,076 2.59%

2,315,132 100.00%

  Current Month Sales in ccf    

Tier I 130,856 57.00%

Tier II 86,912 37.86%

Tier III 6,339 2.76%

Tier IV 5,454 2.38%

229,561 100.00%

57%

38%

3% 2%

May 2019 Tiered Sales
Tier I Tier II Tier III Tier IV

59%

35%

3% 3%

Year to Date Tiered Sales As of May 2019

Tier I Tier II Tier III Tier IV



Category Billings Percentage

Water Delivery Cost $6,233,132.98 92.71%

Tier III - Conservation $227,249.12 3.38%

Tier IV - Conservation $263,031.67 3.91%

$6,723,413.77 100.00%

Category Billings Percentage

Water Delivery Cost $619,667.10 93.52%

Tier III - Conservation $19,270.56 2.91%

Tier IV - Conservation $23,670.19 3.57%

$662,607.85 100.00%
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Year to Date Water Sales as of May 2019



Third United Mutual 50 GRF

Tier 4 141 43 10 -

Tier 3 346 263 2 14

Tier 2 13,379 20,435 6 2,201

Tier 1 18,543 27,749 1,271 -

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

B
ill

in
g 

U
n

it
s

Laguna Woods Village
May 2019 Water Sales 

Third United Mutual 50 GRF

Tier 4 2,812 845 10 104

Tier 3 8,159 4,239 316 847

Tier 2 118,354 164,453 139 19,874

Tier 1 206,459 259,086 14,239 0
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 9,711 11,063 14,797 9,263 14,781 9,502 9,859 5,949 4,236 3,252 7,396 8,533

2018-2019 6,994 9,606 13,775 8,664 9,520 6,389 5,069 3,533 2,401 2,818 6,339

17/18 ET 6.34 6.13 4.80 3.57 2.36 3.26 2.38 3.12 3.72 4.82 3.80 6.29

18/19 ET 7.42 6.85 5.21 4.04 3.17 2.07 2.30 2.29 4.09 4.93 4.84
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Tier III Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 5,733 5,622 9,022 7,679 16,586 10,117 9,658 4,741 3,394 2,656 4,664 7,909

2018-2019 4,028 5,777 8,236 7,879 10,384 7,370 4,752 2,539 1,712 1,945 5,454

17/18 ET 6.34 6.13 4.80 3.57 2.36 3.26 2.38 3.12 3.72 4.82 3.80 6.29

18/19 ET 7.42 6.85 5.21 4.04 3.17 2.07 2.30 2.29 4.09 4.93 4.84
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Tier IV Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 YTD 0 144,662 270,767 420,863 537,527 671,531 802,921 935,522 1,065,23 1,178,24 1,300,47 1,427,36 1,567,90

2018-2019 YTD 0 137,942 270,304 412,147 526,363 665,493 789,381 906,276 1,020,00 1,117,88 1,231,77 1,362,63
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Tier I YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 141,847 272,044 422,446 507,684 584,926 646,024 700,050 746,469 785,417 828,909 920,984 1,020,96

2018-2019 0 143,435 297,146 447,659 535,208 613,995 650,090 669,845 681,701 691,907 730,404 817,316
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Tier II YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 9,711 20,774 35,571 44,834 59,615 69,117 78,976 84,925 89,161 92,413 99,809 108,342

2018-2019 0 6,994 16,600 30,375 39,039 48,559 54,948 60,017 63,550 65,951 68,769 75,108
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Tier III YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 5,733 11,355 20,377 28,056 44,642 54,759 64,417 69,158 72,552 75,208 79,872 87,781

2018-2019 0 4,028 9,805 18,041 25,920 36,304 43,674 48,426 50,965 52,677 54,622 60,076
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Tier IV YTD Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 344,078 310,451 369,472 251,478 278,939 243,123 235,364 218,623 186,920 201,067 264,239 295,506

2018-2019 331,098 341,819 354,683 253,007 275,853 202,506 172,911 157,696 135,090 184,628 263,218

% 96% 110% 96% 101% 99% 83% 73% 72% 72% 92% 100% 0%
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ETWD Total Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 93,758 80,204 95,783 69,580 75,963 71,368 64,788 66,175 50,520 62,246 71,660 82,501

2018-2019 91,178 89,009 94,035 66,147 80,118 59,264 53,677 50,046 41,974 58,165 71,066

% 97% 111% 98% 95% 105% 83% 83% 76% 83% 93% 99% 0%
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Single Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 43,787 38,310 46,555 35,098 40,975 39,581 39,586 38,194 34,194 37,977 38,055 41,072

2018-2019 42,163 40,322 44,209 33,491 40,924 37,866 36,596 38,228 32,364 34,208 38,774

% 96% 105% 95% 95% 100% 96% 92% 100% 95% 90% 102% 0%
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Multi Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 87,171 80,837 94,360 61,794 67,488 57,902 64,481 52,144 49,690 45,880 65,940 71,568

2018-2019 85,610 86,572 88,490 59,693 59,905 48,420 42,272 38,076 34,256 41,488 68,468

% 98% 107% 94% 97% 89% 84% 66% 73% 69% 90% 104% 0%
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Laguna Woods Village Consumption                                 

(Excluding Dedicated Irrigation) 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 37,582 34,086 41,181 30,146 33,724 29,251 28,092 29,598 26,426 27,438 30,476 35,009

2018-2019 34,907 37,064 36,532 29,437 35,401 27,750 25,918 25,385 22,210 25,740 31,185

% 93% 109% 89% 98% 105% 95% 92% 86% 84% 94% 102% 0%
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Commercial Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 77,239 73,638 87,622 52,373 58,189 43,258 37,291 30,308 25,185 25,525 55,374 61,823

2018-2019 73,448 85,554 87,633 58,977 56,874 28,192 13,926 5,306 3,605 23,291 51,253

% 95% 116% 100% 113% 98% 65% 37% 18% 14% 91% 93% 0%
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Dedicated Irrigation Consumption (including LWV) 
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