MINUTES OF THE REGULAR MEETING
OF THE
FINANCE/INSURANCE COMMITTEE MEETING

October 23, 2018

Director Monin called the Meeting of the Finance/lnsurance Committee 1o order
at 7:44 a.m. on October 23, 2018.

Present at today’s meeting were Committee Members, M. SCOTT GOLDMAN,
JOSE F. VERGARA, MARK MONIN, KATHRYN FRESHLEY, and FRED ADJARIAN.

Also present were ROBERT R. HiLL, General Managetr/Secretary, DENNIS P.
CAFFERTY, Assistant General Manager/District Engineer, JUDY CIMORELL, Human
Resources Manager, NEELY SHAHBAKHTI, Finance Manager/Controlier, RICK
OLSON, Operations Superintendent, NANCY LAURSEN, Accountant/Insurance
Administrator, GILBERT J. GRANITO, General Counsel, POLLY WELSCH, Recording
Secretary, and CAROL MOCRE, Laguna Woods Mayor.

Consent Calendar

1. Consider approving the minutes of the September 25, 2018 Finance
Committee.
Motion: Director Adjarian made a Motion, seconded by Vice President Vergara,

and Motion carried 4-1 to approve the Consent calendar.

Roli Call Vote:

President Goldman abstain (due to absence frem the September meeling)
Vice President Vergara  aye

Director Adjarian aye

Director Monin aye

Director Freshley aye

Qctober 23, 2018
FIC Minutes



Approval of ltems Removed from Today’s FIC Consent Calendar

Finance Action ltems

Quarterly Insurance Report

Ms. Cimorell stated that during the first quarter of the fiscal year we had one
workers compensation claim with no loss time. She further stated that the District’s
experience modification rate is down from 1.17 to 0.83 for fiscal year 2018/19.

Director Freshley asked if the workers compensation rate is combined throughout
the neighboring agencies. Ms. Cimorell replied yes, and we are compared to various
agencies who are in the pool and depending on how many claims we have.

Mr. Cafferty stated that the District received a claim from Southern California
Edison (SCE) for damage to an SCE conduit that occurred in March 2018 as a result of
the construction of the phase Il Recycled Water Distribution System Expansion Project.
Mr. Cafferty further stated that the District’'s contractor is waiting for the invoice from
SCE so they can pay it.

Director Monin asked for a Motion.

Motion: Vice President Vergara made a Motion, seconded by Director Adjarian,

and unanimously carried across the Board to receive and file the Quarterly Insurance

Report.
Roll Call Vote:
Director Adjarian aye
President Goldman aye
Vice President Vergara  aye
Director Freshley aye
Director Monin aye

At approximately 7:50 o'clock a.m. Ms. Laursen left the meeting.
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Election of 1SDOC Officers

Director Monin asked for a Motion.

Motion: President Goldman made a Motion, seconded by Director Adjarian, and
Motion carried 4-1 to authorize the President to cast a vote in support of SMWD Director
Saundra Jacobs for the position of ISDOC President, and ETWD Director/Treasurer

Mark Monin for the position of ISDOC First Vice President.

Roll Call Vote:

Director Adjarian aye
President Goldman aye
Vice President Vergara  aye
Director Freshley aye
Director Monin abstain

Finance Report

Ms. Shahbakhti stated that the month of September financial transactions are
included in the package. She further stated that on Cash and Investments are detailed
Investment Securities.

Ms. Shahbakhti stated that on Reserves we are caught up on the 6-month
Reserve requirement, due to the SRF reimbursement check arrival.

Mr. Hill stated that this is the first month that shows the 7-age based pools in the
portfolio.

Director Monin asked for a Motion to approve the Finance report.

Motion: Director Adjarian made a Motion, seconded by President Goldman, and

unanimously approved across the Board to approve the Finance report.

Reli Cali Vote:
Vice President Vergara aye
President Goldman aye
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Director Adjarian aye
Director Monin aye
Director Freshley aye

Capital Facility Fee Reserve Reconciliation in Accordance with SB1760 (Government

Code Section 66013)

Ms. Shahbakhti stated that on an annual basis we reconcile the Capital Facility
Fees when the District receives funds, which goes into a separate bank account and at
the end of the year a reconciliation is done and the funds are disbursed.

Mr. Cafferty stated that new development fees are collected here and at the end
of the year reconciled as to which projects the money funds.

President Goldman asked if staff reports money collected on water supply
projects. Mr. Hill stated that he doesn’t recall that the District received any money on
water supply projects.

Director Monin asked for a Motion.

Motion: President Goldman made a Motion, seconded by Director Monin, and
unanimously approved across the Board to receive and file the 2017/18 fiscal year

Capital Facility Fee Reserve reconciliation report.

Roll Call Vote:

Vice President Vergara aye
President Goldman aye
Director Adjarian aye
Director Monin aye
Director Freshley aye

Finance Information ltems

Tiered Water Usage and Revenue Tracking
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Ms. Shahbakhti stated that the month of September and year to date water
usage based on the different classes.

President Goldman stated that Tier 3 & 4 are frending below last year.

Mr. Cafferty stated that customers are doing a better job based on their bﬁdgets.

Comments Reoarding Non-Agenda FIC Hteims

There were no comments.

Close Finance and insurance Committee Mesting

At approximately 8:00 o'clock a.m. the Finance and Insurance Commitiee
meeting was closed.

Altorney Report

Mr. Granito provided a brief update on the SOCWA/PC-15 litigation.

Mr. Granito reported that there is no need for a Closed Session at today's
meeting, therefore the Regular session céntinued.
Adjournment

There being no further business to come before the Board, the following motion
was duly made and passed.

Motion: Director Adjarian made a Motion, seconded by Director Freshley and
unanimously carried that today’s meeting be adjourned at 8:02 o'clock a.m. to Monday,
November 19, 2018 at 7:30 o’clock a.m. at the District’s Administrative Offices at 24251

Los Alisos Blvd, Lake Forest, CA. 92630.

Roli Call:

Director Freshley aye
Director Adjarian aye
Vice President Vergara  aye
President Goldman aye
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Director Monin aye

of.th El Toro Water District and the
Board of Directors thereof

R. "Sédhetary
of the El Toro Water District and the

Board of Directors thereof

Qctober 23, 2018
FIC Minutes

Respectfully submitted,

Ui, [Jid .

POLLY WELSCH
Recording Secretary



