MINUTES OF THE REGULAR MEETING
OF THE
FINANCE/INSURANCE COMMITTEE MEETING

November 19, 2018

Director Monin called the Meeting of the Finance/lnsurance Committee to order
at 7:59 a.m. on November 19, 2018.

Present at teday’s meeting were Committee Members, M. SCOTT GOLDMAN,
JOSE F. VERGARA, MARK MONIN, KATHRYN FRESHLEY, and FRED ADJARIAN.

ROBERT R. HILL, General Manager/Secretary was absent.

Also present were DENNIS P. CAFFERTY, Assistant General Manager/District
Engineer, JUDY CIMORELL, Human Resources Manager, NEELY SHAHBAKHTI,
Finance Manager/Controller, RICK OLSON, Operations Superintendent, GILBERT J.
GRANITQ, General Counsel, POLLY WELSCH, Recording Secretary, and CAROL
MOORE, Laguna Woods Mayor.

Consent Calendar

a. Consider approving the October 23, 2018 Finance Committee
meeting minutes.

b. Consider renewing the District’'s membership in ACWA in the amount of

$22 560 for calendar year 2019. The membership dues for 2018 were

$21,905.
C. Consider renewing the District's membership in WateReuse in the amount

of $1,016.50 for calendar year 2018. The membership dues for 2018 were

$963.
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d. Consider renewing the District's membership in CSDA in the amount of

$7.252 for calendar year 2019. The membership dues for 2018 were

$6,842.

e. Consider receiving and filing the District’s Quarterly Audit Report for the
periods April 1, 2018 through June 30, 2018 as presented by the PUN

Group.

Motion: President Goldman made a Motion, seconded by Director Adjarian and

unanimously carried across the Board to approve the Consent calendar.

Roll Call Vote:

President Goldman aye
Vice President Vergara  aye
Director Adjarian aye
Director Monin aye
Director Freshley aye

Approval of ltems Removed from Today's FIC Consent Calendar

Finance Action ltems

Finance Report

Ms. Shahbakhti stated that we are a couple months into the fiscal year.

Ms. Shahbakhti stated that on page 96, Reserve Analysis, the District has
exceeded the 6 month reserves requirement.

Director Monin asked for a Motion.

Motion: President Goldman made a Motion, seconded by Vice President
Vergara, and unanimously approved across the Board to approve the Finance report.

Roll Call Vote:
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Vice President Vergara aye

President Goldman aye
Director Adjarian aye
Director Monin aye
Director Freshley aye

Finance Information items

Tiered Water Usage and Revenue Tracking

Ms. Shahbakhti stated that the water usage for the month of October and year to
date by class are included in the package.

Vice President Vergara asked on the graph on page 110, October Water Sales,
where is the Irrigation coming from. Ms. Shahbakhti replied that it is mostly in Laguna
Woods Village.

Commenis Regarding Non-Agenda FIC lfems

Director Monin stated that he attended the MWDOC Admin/Finance Commitiee
meeting and there was a presentation from their Auditors, sc he would like the Board to
consider their firm when we are due to send out an RFP for ETWD's Auditors.

Director Monin stated that we are changing Auditors every 5 years. Ms.
Shahbakhti stated that the State requires us to replace the Auditors every 6 years, and
we currently replace them every 5 years. Director Monin suggested the possibility of
replacing them in 6 years, or surveying neighboring agencies to see if they replace them
in 3 years, 5 years, or 6 years.

Ms. Shahbakhti stated that ETWD is audited 5 times a year, one each quarter
and an annual audit. President Goldman asked staff to review the SOCWA letter to
see what the State was suggesting to them.

Director Monin stated that he would also like to know how often neighboring
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agencies are audited throughout the year.
Ms. Shahbakhti stated that the annual audit will be presented to the Board in
December, and by the time it is finished, we are 2 quarters into the next year.
Director Freshley asked what was so special about this particular Auditor.
Director Monin replied that it was a good presentation and they were very thorough.

Close Finance and Insurance Committee Meeting

At approximately 8:12 o’clock a.m. the Finance and Insurance Committee
meeting was closed.

Attorney Report

Mr. Granito reported that there is a need for a Closed Session at today’s meeting
to discuss item #2 of today’s Closed Session agenda.

Closed Session

At approximately 8:12 o’clock a.m. the Board went into Closed Session to
discuss item #2 of today's Closed Session agenda. Also at this time Ms. Moore, Mr.
Cafferty, Ms. Shahbakhti, Ms. Cimorell, and Ms. Welsch left the meeting.

Open Session

At approximately 8:34 o'clock a.m. the Board returned to Open Session. Also at
this time Mr. Cafferty and Ms. Welsch returned to the meeting.

Report on Closed Session

Mr. Granito reported that the Board did go into Closed Session at approximately
8:12 o’clock a.m. to discuss item #2 of today’s Closed Session agenda.
Mr. Granito reported that during the Closed Session the Board initiated the First

Phase of the performance evaluation of a Public Employee {General Manager).
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Ne further reportable action was taken.
Adjournment

There being no further business to come before the Board, the following motion
was duly made and passed.

Motion: Director Adjarian made a Motion, seconded by Director Monin and
unanimously carried that today’'s meeting be adjourned at 8:30 o'clock a.m. to
Thursday, December 18, 2018 at 7:30 o’clock a.m. at the District's Adminisirative

Offices at 24251 LLos Alisos Blvd, Lake Forest, CA. 82630.

Roll Call:

Director Freshley aye

Director Adjarian aye

Vice President Vergara  aye

President Goldman aye

Director Monin aye
Respectiully submitted,
POLLY'WELSCH
Recording Secretary

APPROVED:
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JOSE F. VERGARA., President
of the E! Toro Water District and the
Board of Directors thereof
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ROBERT R. HILL, Secretary
of the El Toro Water District and the
Board of Directors thereof
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