MINUTES OF THE REGULAR MEETING
OF THE
ENGINEERING COMMITTEE MEETING

September 25, 2018

Vice President Vergara called the Meeting of the Engineering Committee to order
at 7:30 a.m. on September 25, 2018.

Vice President Vergara led in the Pledge of Allegiance to the flag.

Present at today’s meeting were Committee Members, JOSE F. VERGARA,
MARK MONIN (via teleconference), KATHRYN FRESHLEY, and FRED ADJARIAN.

Committee Member President M. SCOTT GOLDMAN was absent.

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P.
CAFFERTY, Assistant General Manager/Disfrict Engineer, JUDY CIMORELL, Human
Resources Manager, NEELY SHAHBAKHTI, Finance Manager/Contfroller, RICK
OLSON, Operations Superintendent, GILBERT J. GRANITO, General Counsel, POLLY
WELSCH, Recording Secretary, and CARCL MOORE, Laguna Woods Mayor.

Oral Communication/Public Comment

There were no comments.

ltems Received too Late to be Agendized

Vice President Vergara asked if there were any items received too late to be
agendized. Mr. Hill replied no.

Consent Calendar

There were no items.

Action ltems
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There were no action items.

Engineering General Information [tems

Capital Project Status Report

Oso Lift Station Project

Mr. Cafferty stated that the project design is nearly complete. He further stated
that staff met with MNWD staff to discuss the draft plan and agreement for an
emergency overflow connection from the Oso List Station to MNWD's sewer collection
system.

Mr. Cafferty stated that staff has submitted the documents to facilitate a property
transfer on the east side of the site from the City of Laguna Woods.

Phase |l Recycled Water Distribution System Expansion Project

Mr. Cafferty stated that the West Side System and the East Side System
construction is complete.

On-Site Retrofits

Mr. Cafferty stated that staff is preparing to bid a retrofit project for the East Side
System and certain sites in the West Side System. He further stated that the remaining
sites in the West Side System will be handled separate due to unique characteristics
that could result in designation of the sites as “dual plumbed” as defined in Title 22.

SRF Agreement/Project Funding

Mr. Cafferty stated that the District has received 3 disbursement checks from the
SRF loan totaling $4,977,548. He further stated that the District’s Reserve level
dropped below the operating expense benchmark in March 2018, but the Reserve

depletion has been remedied with the receipt of the SRF disbursement.

September 25, 2018
Engineering Committee Minutes 2



Phase lli Recycled Water Distribution System Expansion Project

Mr. Cafferty stated that Phase Il will be discussed at a Special Board Meeting.

AMI Feasibility Study and Alternatives Analysis

Mr. Cafferty stated that the consuiting contract has been issued to MC
Engineering and staff had a kickoff meeting. He further stated that this project is
expected to be complete early 2019.

Director Freshley asked what is the primary. focus of this project. Mr. Cafferty
replied that the project will provide a clear analysis of different metering and
communication technologies and which technologies make the most sense for our
service area. Mr. Cafferty further noted that the analysis will provide an estimate of total
costs and the associated benefits of an AMi system.

Director Freshley asked if the project could be done in phases. Mr. Cafferty
replied that the study will consider phasing options.

South OC supply and System Reliability Projecis

Baker Water Treatment Produce Water Convevance Options

Mr. Cafferty stated that MNWD is currently performing a propenrty appraisal to
facilitate the acquisition of the property for the new turnout.

Poseidon HB Ocean Desal Project

Mr. Hill stated that OCWD has entered into a revised non-binding Term Sheet
with Poseidon, and will be reaching out to South County agencies to confirm interest in
receiving supply from the project.

Vice President Vergara asked if OCWD attends these meetings. Mr. Hill replied

yes.
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Engineering ltems Discussed at Various Conferences and Meetings

There were no comments.

Comments Regarding Non-Agenda Engineering Committee ltems

Director Monin asked if there have been any discussions on Irvine Lake and what
it might provide. Mr. Cafferty replied that discussion is on-going to review concepts for
Irvine Lake and the challenge of putting water in the Lake and then allocating the costs
associated with evaporation.

Adjournment

There being no further business to come before the Board, the following motion
was duly made and passed.

Motion: Director Adjarian made a Motion, seconded by Director Freshley and
unanimously carried that today’s meeting be adjourned at 7:56 o’clock a.m. to Tuesday,
October 23, 2018 at 7:30 o’clock a.m. at the District's Administrative Offices at 24251

Los Alisos Blvd, Lake Forest, CA. 92630.

Roll Call:
Director Monin aye
Director Adjarian . aye
Vice President Vergara  aye
Director Freshley aye
Respectfully submitted,
M
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POLLY WELSCH
Recording Secretary
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M. SCOTT GOLDMAN, President
of the El Toro Water District and the
Board of Directors thereof

Lend /’/

ROBERT R. HILL, S&cretary
of the El Tore Water District and the
Board of Directors thereof
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