MINUTES OF THE REGULAR MEETING
OF THE
FINANCE/INSURANCE COMMITTEE MEETING

July 24, 2018

Director Monin called the Meeting of the Finance/insurance Committee to order
at 8:14 a.m. on July 24, 2018.

Present at today’s meeting were Committee Members JOSE F. VERGARA,
MARK MONIN, KATHRYN FRESHLEY, and FRED ADJARIAN,

Committee Member M. SCOTT GOLDMAN and DENNIS P. CAFFERTY,
Assistant General Manager/District Engineer were absent.

Also present were ROBERT R. HILL, General Manager/Secretary, JUDY
CIMORELL, Human Resources Manager, RICK OLSON, Operations Superintendent,
NEELY SHAHBAKHTI, Finance Manager/Controller, NANCY LAURSEN,
Accountant/insurance Administrator, BOBBY YOUNG, Project Engineer, GILBERT J.
GRANITO, General Counsel, RICHARD BABBE, CAMP Representative, and POLLY
WELSCH, Recording Secretary.

Consent Calendar

1. Finance Report

2. Quarterly Insurance Repoﬁ

Director Freshley asked for item #5, Finance report, to be pulled from the
Consent Calendar for further discussion.

Mr. Hili stated that there were no workers compensation claims for the quarter.

Director Monin asked for a Motion to approve the Consent Calendar.

Motion: Vice President Vergara made a Motion, seconded by Director Adjarian,
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and unanimously carried across the Board to approve the Consent Calendar with item

#5, Finance report, pulled for further discussion.

Roll Call Vote:

Vice President Vergara aye
Director Monin ' aye
Director Adjarian aye
Director Freshley aye

Director Freshley asked why MNWD is receiving $67,700. Mr. Hiil replied that
the amount is for taking our 5 cfs of Baker water wheeled through MNWD's pipeilines.

Director Freshley asked on the Income Statement, what are account number
5605 Directors Fees, and 5610 Dues and Memberships. Ms. Shahbakhti replied that
the Directors Fees are their monthly expenses, and the dues and memberships are
listed separately and are for attending conferences and District memberships.

Director Freshley asked why the amounts were over budget. Ms. Shahbakhti
replied that we added the CASA conference and membership after the budget was
adopted last year.

Director Freshley asked what the Software Maintenance and Licenses were.
Ms. Shahbakhti replied that the IT Manager was out last year and we had a temporary
IT company assisting with our needs. She further stated that we updated the computer
system software.

Director Freshley asked if we capitalize the software. Ms. Shahbakhti replied
yes, we capitalize the software, and the maintenance portion accrue some expenses.

Director Freshley asked on Insurance why it is considerably higher than the

budget. Ms. Shahbakhti replied that she will check and report back.
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Approval of ltems Removed from Today’s FIC Consent Calendar

Director Monin asked for a Motion to approve item #5, Finance report, of the
Consent Calendar.

Motion: Vice President Vergara made a Motion, seconded by Director Adjarian,
and unanimously approved across the Board to approve item #5, Finance report, of the

Consent Calendar.

Roll Calt Vote:

Vice President Vergara aye
Director Monin aye
Director Adjarian aye
Director Freshley aye

Finance Action items

There are no Finance action items.

Finance Information ltems

Modifications to ETWD’s Retirement Plans

Mr. Hill stated that staff has previously discussed this item with the Board, and
had an employee meeting to explain the changes to the participants. He further stated
that fees were reviewed, and staff understood the presentation well.

Vice President Vergara asked if he could make changes to the investments in the
401(k) Plan.  Mr. Hill replied no, the 457 is participant driven but the 401(k) is
professionally managed by Prudential. He further stated that the District match goes
into the 401(k).

Director Monin asked if we monitor HighMark. Mr. Hill replied that Sageview has

reviewed HighMark and the 401(k) Plan and the 457 Plan.
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Tiered Water Usage and Revenue Tracking

Ms. Shahbakhti stated that included in the package is the June and year to date
water usage by class and by tiers.

Vice President VVergara stated that we are in a low point in conservation, and
asked if we know how much has increased. Mr. Hill replied that we budgeted 7,000
acre feet in the budget, and are currently around 7,400 acre feet, which is weather

driven.

Comments Regarding Non-Agenda FIC ltems

Close Finance and Insurance Committee Meeting

At approximately 8:39 o'clock a.m. the Finance and Insurance Committee

meeting was closed.

Attorney Report

Mr. Granito reported that there is no need for a Closed Session at today’s
meeting.
Adjournment

There being no further business to come before the Board, the following motion
was duly made and passed.

Motion: Director Adjarian made a Motion, seconded by Vice President Vergara
and unanimously carried that today’s meeting be adjourned at 8:40 o'clock a.m. to
Tuesday, August 21, 2018 at 7:30 o'clock a.m. at the District's Administrative Offices at

24251 Los Alisos Blvd, Lake Forest, CA. 92630.

Roll Call:
Director Freshley aye
Director Adjarian aye
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Vice President Vergara
Director Monin
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aye
Resgectfuily submitted,
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POLLY WELSCH
Recording Secretary

M. SCOTT BGOLDMAN, President

of the El Toro Water District and the

Board of Directors thereof
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ROBERT R. HILL, Setretary

of the El Toro Water District and the

Board of Directors thereof
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