MINUTES OF THE REGULAR MEETING
OF THE
ENGINEERING COMMITTEE MEETING

August 21, 2018

Vice President Vergara called the Meeting of the Engineering Committee to order
at 7:30 a.m. on August 21, 2018.

Director Adjarian led in the Pledge of Allegiance to the flag.

Present at today’s meeting were Committee Members M. SCOTT GOLDMAN,
JOSE F. VERGARA, MARK MONIN, KATHRYN FRESHLEY, and FRED ADJARIAN.

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P.
CAFFERTY, Assistant General Manager/District Engineer, JUDY CIMORELL, Human
Resources Manager, RICK OLSON, Operations Superintendent, NEELY
SHAHBAKHTI, Finance Manager/Controller, RICK OLSON, Operations Superintendent,
MIKE MIAZGA, IT Manager, GILBERT J. GRANITO, General Counsel, BOB ADAMS,
HighMark Representative, KEITH STRIBLING, HighMark Representative, POLLY
WELSCH, Recording Secretary, and CAROL MOORE, Laguna Woods Mayor.

Oral Communication/Public Comment

There were no comments.

ltems Received too Late to be Agendized

Vice President Vergara asked if there were any items received too late to be

agendized. Mr. Hili replied no.

Consent Calendar

Approval of the Minutes
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Vice President Vergara had some corrections to the minutes, which the

Recording Secretary will correct.
Vice President Vergara asked for a Motion
Motion: Director Adjarian made a Motion, seconded by Director Monin and

unanimously carried across the Board to approve the Consent Calendar.

Roll Cali Vote

Director Adjarian aye
Director Monin aye
President Goldman aye
Vice President Vergara  aye
Director Freshley aye

Quarterly Review of the District’s 401(k) Retirement Savings Plan

Mr. Hill stated that Bob Adams of HighMark will be retiring and Keith Stribling will

be taking over for him.

Mr. Adams stated that he has enjoyed working with ETWD’s Board and
management staff.

Mr. Adams stated that the Investment Pooi Aliocation page shows the four age-
based investment pools and asset allocation as they were at the end of the second
quarter. He further stated that these investment pools have now morphed into 7
portfolios which are fully funded and invested.

Mr. Adams stated that management staff, Prudential, and US Bank were very

helpful in this transition. He further stated that the next quarterly report will reflect the

changes.

August 21, 2018
Engineering Committee Minutes 2



Mr. Adams stated that on the capital preservation slide, the middle column wil
disappear while having only one benchmark. He further stated that there were pretty
good returns on the long-term investments.

Mr. Adams stated that they added the ticker EEIIX, Eaton Vance Emerging
Markets Local Income Fund. Director Monin asked why they added this particular fund.
Mr. Adams replied that their investment team felt this fund has a good chance to
increase.

Mr. Stribling stated that all International investments are weak and affected by
the interest rate changes. Director Monin asked what is the yield and duration on the
fund. Mr. Adams replied that they will get this information and reply back to staff.

Director Monin asked about the 2-star funds and if the Nationwide Bailard is new
to the portfolio. Mr. Stribling stated no, that Nationwide Bailard and Dodge & Cox are
on the watch list. Mr. Adams added that the Artisan Mid Cap is not on the watch list.

Nlr.. Stribling explained the investment process and how their group reviews the
value funds and how they are performing. Director Monin asked how much time a fund
is given when they are continuously underperforming. Mr. Stribling replied that their
investment team reviews the underperforming funds and replaces them as needed.

Director Monin asked if they could see if their process includes a timeframe for
underperforming funds and when to make changes, and get back to the Board.

Director Freshiey stated that emerging market funds could change how secure
these funds are.

Mr. Adams stated that smali cap funds are also reviewed each quarter.

At approximately 7:51 o’clock a.m. Mr. Adams and Mr. Stribling left the meeting.
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Engineering Action liems

Advanced Metering Infrastructure (AMI) Feasibility Study & Alternatives Analysis

Mr. Caiferty stated that AMI systems consist of small, low-power radio
transmitters connected to water meters that send readings to a network of receivers
throughout the system several times a day. He further stated that the District sent an
REP for the Feasibility Study & Alternatives Analysis to 7 firms and received 3
proposals.

Mr. Cafferty stated that staff reviewed the proposals and project costs and came
to the conclusion that MC Engineering was the best choice. He further stated that MC
Engineering is prepared to begin work upon the award of a contract and estimates a 6-
month timeline to complete the project.

Mr. Cafferty stated that speed to implement the project is an option, which could
drive costs. He further stated that funding options wili also be reviewed.

Mr. Cafferty stated that total project costs for implementation of an AMI Project
will be reviewed with the Board foliowing completion of the Feasibility Study
He further stated that the District’s current SCADA system based on old phone system
that will not be sustainable for the fong-term.

Director Adjarian asked if customers will be informed of this project and the
added information would it be in real time. Mr. Cafferty replied that this would be a
benefit to customers, and the scope of work in the RFP didn’t discuss customer
outreach, but staff could work with Communications Lab on customer outreach. Mr.

Cafferty further noted that the meter reads will not be real time but will provide
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consumption data several times a day as opposed to the current practice of manual
monthly reads.

Director Freshley asked if we could consider a portal on the website for
customers to check their water usage. Mr. Cafferty replied that the scope of work
includes evaluation of customer portals that would provide customers access to their
daily consumption data.

Vice President Vergara stated that he attended a meeting where IRWD gave a
presentation on their new system where they hired two people to check for leaks, and
they found appro#imately $1 million in water that was used illegally.

Vice President Vergara asked for & Motion.

Motion: Director Adjarian made a Motion, seconded by Director Monin, and
unanimously carried across the Board to authorize the General Manager to enter into a
Consuitant Contract with MC Engineering, Inc. in the amount of $64,550 to prepare a

AMI Feasibility Study and Alternatives Analysis.

Roll Call Vote

Director Adjarian aye
Director Monin aye
President Goldman aye
Vice President Vergara  aye
Director Freshley aye

At approximately 8:10 o’clock a.m. Mr. Miazga left the meeting.

Engineering General Information {tems

Capital Project Status Report

Oso Lift Station Improvement Project
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Mr. Cafferty stated that we are currently close to the completion of design and
staff is working on the documents to facilitate a property transfer for a 10-foot strip on
the east side of the site.

President Goldman asked if this is a permanent transfer. Mr. Cafferty replied
yes.

Recvecled Water

Mr. Cafferty stated that construction on the East Side System Distribution System
is complete, and construction is in progress on the West Side System.

Mr. Cafferty stated that staff is preparing to bid a retrofit project on the East Side
System and certain sites in the West Side System. He further stated that he
anticipates bringing a contract recommendation to the Board in September.

State Revolving Fund Agreement/Project Funding

Mr. Cafferty stated that the District received confirmation from the State of the
approval of the first disbursement request in an amount of nearly $5 million. He further
stated that the disbursement request has been forwarded to the State Controllers office
for payment.

Los Alisos Bridge Repair Project

Mr. Cafferty stated that staff is working with CalTrans on determining if we will be
able to install a pipeline over the I-5 freeway at the Los Alisos bridge.

Engineering ltems Discussed at Various Conferences and Meetings

There were no comments.

Comments Regarding Non-Agenda Engineering Committee ltems

Mr. Hill stated that SMWD is trying to deveiop a South Orange County Water

August 21, 2018
Engineering Committee Minutes 6



Storage Coalition to look at options for improving storage reliability in South Orange
County. He further stated that they are asking for a non-binding letter of interest by
September 30 with the amount of storage each agency may be interested in.

Mr. Cafferty stated that irvine Lake is also being considered for emergency
storage for supply to the Baker Water Treatment Plant.

Director Freshley asked how many days capacity does ETWD have. Mr. Cafferty
replied that it depends on several variables including demand conditions. Mr. Cafferty
stated that in some conditions including the Baker supply, ETWD has well over 30 days
and may get close to 60 days.

Adjournment

There being no further business to come before the Board, the foilowing motion
was duly made and passed.

Motion: Director Monin made a Motion, seconded by Director Adjarian and
unanimously carried that today’s meeting be adjourned at 8:33 o'clock a.m. to Tuesday,
September 25, 2018 at 7:30 o'clock a.m. at the District’'s Administrative Offices at 24251

Los Alisos Blvd, Lake Forest, CA. 92630.

Roli Call:

Director Monin aye
Director Adjarian aye
President Goldman aye
Vice President Vergara  aye
Director Freshley aye

Respectfully submitted,
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POLLY WELSCH
Recording Secretary
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APPROVED:
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M. SCOTT GOLDMAN, President
of the El Toro Water District and the
Board of Directors thereof

o, //

ROBERT R. HILL, Secretary
of the El Toro Water District and the
Board of Directors thereof
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