








 
 
 
 

CAPITAL PROJECT / EQUIPMENT STATUS REPORT 
 

September, 2018 
 
 
I  Oso Lift Station Improvement Project 
 

The project design is nearly complete. Dudek is completing the Mitigated Negative 
Declaration to comply with applicable CEQA requirements. Staff is meeting with 
Moulton Niguel on September 21 to review and discuss the draft plan and Agreement 
regarding an emergency overflow connection from the Oso Lift Station to the MNWD 
sewer collection system near the station. Staff has submitted the applicable documents 
to facilitate a property transfer for a ten-foot strip on the east side of the site from the 
City of Laguna Woods. 
 

 
II  Phase II Recycled Water Distribution System Expansion Project 
 

Construction 
 

 West Side System  
 

Construction of the West Side System Distribution System is complete. 
 

 East Side System 
 

Construction of the East Side System Distribution System is complete.   
 

 On-Site Retrofits 
 

Staff is preparing to bid a retrofit project including the East Side system and 
certain sites in the West Side System. Staff anticipates bringing a contract 
award recommendation to the Board in November.  The remaining sites in the 
West Side System will be handled separately due to unique characteristics that 
could result in the designation of the sites as “dual-plumbed” as defined in  
Title 22.  Staff is inspecting each of these sites as well as performing coverage 
tests to determine the appropriate approach to the on-site retrofits. 

 
 State Revolving Fund Agreement / Project Funding 
 

In late August and early September the District received three checks making 
up the total SRF grant and loan disbursements totaling $4,977,548.  
 
As reported in the monthly Finance Package, the reserves level dropped below 
the operating expense benchmark in March of 2018.  The September Finance 
Package describes a reserve level that is below the operating expense 
benchmark.   
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 Six Months Operating Expense Requirement  $ 11,119,197 
Cash less Restricted Reserves On Hand   $ 10,600,780 

 
The reserve depletion has been remedied with the receipt of the SRF 
disbursement.  The checks, which arrived in late August and early September,  
will be reflected in the September reserve analysis presented at the October 
Finance Committee. The September reserve comparison, inclusive of the 
recently received disbursement amount, would be: 
 
 Six Months Operating Expense Requirement  $ 11,119,197 

Cash less Restricted Reserves On Hand   $ 13,099,768 
 

The following project information items are attached: 
 

 Cost Tracking & Estimate 
 Funding Summary 
 Construction Summary 
 Change Order Log 

 
 
III  Phase III Recycled Water Distribution System Expansion Project 
 

Staff is working on a high level project summary that will evaluate and compare the 
costs and benefits of various recycled water project options.  Staff is preparing to 
make a report to the Board, at a conceptual level, at the October 19 Special Board 
Meeting.   

 
 
IV Advanced Metering Infrastructure (AMI) Feasibility Study & Alternatives 

Analysis 
 

The consulting contract has been issued to MC Engineering.  MC Engineering 
conducted a kickoff meeting with Staff on September 18.  The project is expected to 
be complete in early 2019. 

 
 
V  South Orange County Supply and System Reliability Projects 

 
A. Baker Water Treatment Product Water Conveyance Options 

 
Moulton Niguel Water District is evaluating their capital projects schedule 
regarding a potential new turnout on the South County Pipeline that would 
include a turnout connection dedicated to the ETWD Baker supply.  MNWD 
has informed staff that they are currently performing a property appraisal to 
facilitate the acquisition of the property for the new turnout. MNWD has 
verbally indicated they are prepared to continue the temporary conveyance of 
water through the Los Alisos interconnection until such time that the 
permanent conveyance facilities are complete. 
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B. Poseidon HB Ocean Desalination Project 

 
As discussed at the ETWD July Engineering Committee meeting, OCWD has 
entered into a revised non-binding Term Sheet with Poseidon.  As also 
discussed at the July meeting, OCWD will be reaching out to South County 
Agencies to confirm interest in receiving a specific based loaded supply from 
the project.   Poseidon indicates they expect to be before the Santa Ana 
Regional Water Quality Board for consideration of their NPDES Permit 
renewal in the Fall and before the Coastal Commission sometime in 2019.   The 
feasibility of the project remains contingent upon obtaining all regulatory and 
environmental approvals/permits along with approval of Met LRP funding 
based on $475/AF over 15 years. 
 



PHASE II RECYCLED WATER

DISTRIBUTION SYSTEM EXPANSION PROJECT

TOTAL PROJECT COST ESTIMATE

Estimate To Date

August September

Construction
West Side System

E.J. Meyer Construciton Contract $3,708,888 $3,708,888 2,950,038             

Allowance for Utility Conflicts $125,000 $125,000 $107,649

Contingency $20,425 $20,425 $20,425

Total $3,854,313 $3,854,313 $3,078,112

East Side System

T.E. Roberts Construction Contract $1,182,348 $1,182,348 $1,187,652

Allowance for Utility Conflicts $0 $0

Contingency $0 $0

Total $1,182,348 $1,182,348 $1,187,652

Construction Material (Meter Boxes) $17,259 $17,259 $17,259

Total Construction

Construction Contracts $4,891,236 $4,891,236

Allowance for Utility Conflicts (Contingency) $125,000 $125,000

Contingency $20,425 $20,425

Construction Material (Meter Boxes) $17,259 $17,259

Total Construction $5,053,920 $5,053,920 $4,283,023

Engineering Design
Engineering Design (Tetra Tech) $235,827 $235,827 $235,827

Retrofit Site Plans $66,500 $66,500 63,189                   

Easement Exhibits (Tetra Tech) $37,662 $37,662 $37,662

System Supply Analysis $14,960 $14,960 $14,960

Subtotal Design $354,949 $354,949 $351,638

Planning
CEQA (Dudek) $67,805 $67,805 $67,805

Funding Research $9,701 $9,701 $9,701

SRF Application Support $13,536 $13,536 $13,536

Subtotal Planning $91,042 $91,042 $91,042

Construction Support
CEQA Construction Support $20,000 $20,000 $17,857

Engineering Construction Support ‐ Tetra Tech $80,000 $80,000 $70,176

Construction Management & Inspection ‐ MWH $475,000 $484,000 $460,909

Construction Management & Inspection ‐ Geotech $105,995 $105,995 $97,940

Labor Compliance Consultant ‐ GSLC $42,840 $42,840 $42,870

Public Relations $20,000 $14,125 $14,125

Miscellaneous Construction Support $30,000 $30,000 $24,327

Subtotal Construction Support $773,835 $776,960 $728,203

Administration
Legal $10,000 $10,000

Funding Research

SRF Application Support

Public Relations

Miscellaneous $15,000 $0

Easments Compensation $34,600 $34,600

Title Insurance $16,500 $16,500 $16,500

Subtotal Administration $76,100 $61,100 $16,500

On Site Conversions/Retrofits Construction $700,000 $700,000 $0

Total Project $7,049,845 $7,037,970 $5,470,406



SRF FUNDING BREAKDOWN

DISBURSEMENT NO. 1

DESCRIPTION TOTAL CWSRF LOAN PROP 1 LOAN PROP 1 GRANT

EJ MEYER $2,812,523.00 $1,406,262.00 $421,878.00 $984,383.00

TE ROBERTS $1,123,231.00 $561,616.00 $168,484.00 $393,131.00

CHANGE ORDERS $20,425.00 $20,425.00

CM $620,306.00 $310,153.00 $93,046.00 $217,107.00

ALLOWANCES $401,063.00 $200,532.00 $200,531.00

TOTAL: $4,977,548.00 $2,498,988.00 $992,492.00 $1,486,068.00



PHASE II RECYCLED WATER 

DISTRIBUTION SYSTEM EXPANSION PROJECT

CONSTRUCTION SUMMARY

EAST SIDE SYSTEM
PIPELINE INSTALLATION PROGRESS

DIAMETER
CONTRACT     

(LF)

INSTALLED    

(LF)

COMPLETION 

PERCENTAGE

6” 3,671 3,671 100%

4” 4,002 4,002 100%

TOTAL 7,673 7,673 100%

Construction Completion

Progress Billings $1,187,652 89%

Allowance Utilization $0 0%

Change Orders ($149,759.02) ‐11.2%

WEST SIDE SYSTEM
PIPELINE INSTALLATION PROGRESS

DIAMETER
CONTRACT     

(LF)

INSTALLED    

(LF)

COMPLETION 

PERCENTAGE

10” 1,349 1,229 91%

6” 949 949 100%

4” 18,343 18,363 100%

TOTAL 20,641 20,541 100%

Construction Completion

Progress Billings  $3,078,112 79%

Allowance Utilization $107,648.96 72%

Change Orders $20,424.86 0.5%

TOTAL DISTRIBUTION SYSTEM
PIPELINE INSTALLATION PROGRESS

DIAMETER
CONTRACT     

(LF)

INSTALLED    

(LF)

COMPLETION 

PERCENTAGE

10” 1,349 1,229 91%

6” 4,620 4,620 100%

4” 22,345 22,365 100%

TOTAL 28,314 28,214 100%

Construction Completion

Progress Billings $4,265,764 84%

Allowance Utilization $107,648.96 48%

Change Orders ($129,334.16) ‐2.5% 8/15/2018



PHASE II RECYCLED WATER 

DISTRIBUTION SYSTEM EXPANSION PROJECT

CONSTRUCTION CHANGE ORDER SUMMARY

PROJECT

ORIGINAL  

CONTRACT 

VALUE

TOTAL         

CHANGE       

ORDERS

CHANGE        

ORDER          

PERCENTAGE

EAST SIDE SYSTEM PROJECT 1,337,411 ‐149,759 ‐11.2%

WEST SIDE SYSTEM PROJECT 3,858,888 20,425 0.5%

TOTAL 5,196,299 ‐129,334 ‐2.5%

West Side System

Change Order No. 1 $6,817.99

Change Order No. 2 $0.00 Davis Bacon Wages

Change Order No. 3 $13,606.87

Total Change Orders $20,424.86

Revised Contract Amount $3,879,312.86

Change Order No. 1 $0.00 Davis Bacon Wages

Change Order No. 2 $5,304.43 Meter Boxes

Change Order No. 3 ($155,063.45) Final Quantities Reconciliation

Total Change Orders ($149,759.02)

Revised Contract Amount $1,187,651.98

Additional pipeline cost due to 

Hurricane Harvey related supply 

issues.

Work delays due to unknown 

concrete in trench



F.Y. 2018/19 CAPITAL REPLACEMENT AND REFURBISHMENT PROGRAM BUDGET ITEMS  > $50,000
BOARD APPROVAL SCHEDULE

 Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Budget
Estimate

Board 
Approved 

Cost

2018/19 Capital Projects

1 Recycled Water Phase II - Retrofits E E E B A C C C C C C C $700,000

2 Replace R-6 Sodium Hypochlorite Tanks (CO) B A C C C C C $210,000

3 Oso Lift Station Improvement Project (CO) E/CQ E/CQ E/CQ B/CQ A C C C C C C C $1,000,000

4 Aliso Creek Lift Station Skid Pump and Piping E E B A $200,000

5 Reconstruct (West Side) Drainage Swayle at the Holding Pond E E B A C C C $68,250

6 AMR / AMI Implementation RFP A E E E $200,000 $64,550

7 Master Plan Update (CO) RFP RFP RFP A E E E E E $350,000

8 Old Treatment Plant / Clear Well Demo ET ET ET $400,000

2018/19 Capital Equipment

1 8-inch Trailer Mounted Emergency Pump E E E B A R $85,000

2 300-375KW Emergency Generator Trailer E E B A R $175,000

Total $3,388,250 $64,550

E = Engineering/Study R = Receive RFP = Request for Proposal Evaluate

C = Construction P = Permit B = Bid Monitoring

O = Order CQ = CEQA A = Approve by Board BP = Board Presentation

N = Negotiate CO = Carry Over 9/21/2018

ET =

M =
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RESOLUTION NO. 18-9-1 
 
 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE EL TORO WATER DISTRICT  

AMENDING  POLICY STATEMENT 1985-5 (IV) 
“DIRECTOR TRAVEL AND EXPENSE REIMBURSEMENT” 

 
 
 
WHEREAS, the Board of Directors of the El Toro Water District desires to amend its 

existing policy with regard to Director Travel and Reimbursements; 

 

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED as follows: 

  

Policy Statement - Director Travel and Expense Reimbursement 1985-5(IV) is hereby 

amended, approved and adopted in the form and content attached to this Resolution 

marked Exhibit "A"; 

 

ADOPTED, SIGNED AND APPROVED this 27th day of September 2018. 

 

 

      ______________________________ 

      M. SCOTT GOLDMAN, President 
      El Toro Water District and of the  
(SEAL)     Board of Directors thereof 
 
 
 
 
 
ATTEST 
 
 
_________________________________ 
ROBERT R. HILL, Secretary 
El Toro Water District and of 
the Board of Directors thereof 
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EL TORO WATER DISTRICT 
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TRAVEL AND EXPENSE 

REIMBURSEMENT POLICY 

 
Page 1 of 14 
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Board of 
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Revision:   14 
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POLICY STATEMENT 

 

1985-5 (IV) 

 
Page 2 of 14 
Item 4 
Section IV 

 
Approved by: 
Board of 
Directors 

 
Date: 9/27/18 
Revision:   14 

 
 

TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
 

  I. PURPOSE 
 

To advance training and professionalism, the El Toro Water District (District) 
encourages and authorizes attendance at various schools, seminars and 
conferences by its employees.  Employees may also be required to travel both 
in and outside the state to conduct official District business.  The purpose of 
this travel and expense policy is to furnish rules, guidelines, and procedures 
for governing reimbursement for travel expenses, and to establish certain 
procedures concerning travel authorization, documentation, and accounting.  
The District's objectives are to allow travel arrangements, and activities for its 
employees that conserve District funds and that have a significant and 
meaningful link to the purposes, policies, and interests of the District. 
 
"Travel" shall mean attendance at meetings, conferences, or other functions 
on District business at other than the employee's headquarters.   Employees 
shall not be in travel status to the extent that they travel to perform job 
assignments related to District facilities within designated service or 
maintenance areas unless it is overnight. 

 

  II. AUTHORIZATION FOR TRAVEL 
 

Employees, if authorized by their supervisors, may travel anywhere within 
Orange County to carry out their assignments. 

 
Other travel on District business by employees shall be undertaken only with 
the prior approval of the General Manager, or the Assistant General Manager.  
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 
FOR EMPLOYEES 

(Continued) 

 

  III TRAVEL ARRANGEMENTS 
 

To ensure the accuracy of travel arrangements and compliance with 
District policy, all employees will be required to complete all the 
appropriate travel forms.  The forms will then be submitted to the Board 
Secretary or designee for processing. 
 
Employees traveling on District business may make all travel 
arrangements and registrations through the Board Secretary or 
designee. All such payment and registration requests must be submitted 
in a timely manner to allow sufficient time for normal processing. 
 

  IV. POLICY 
 
1. Employees are expected to exercise good judgment and a proper regard 

for economy in incurring expenses. 
 
2. When required, the District will prepay airfares, lodging costs and 

conference registration fees.  All such payment requests must allow 
sufficient time for normal processing and approval prior to payment. 

 
3. When traveling on official District business, employees are encouraged 

to utilize their personal credit cards and/or cash for all expenses, and 
then to request reimbursement for such expense.  However, in 
circumstances where the use of such credit cards and/or cash is deemed 
impractical, and where the total expense is expected to exceed fifty 
($50.00), the District may provide an advance of funds.  Such advance 
shall not exceed one hundred percent (100%) for the total estimated 
expense. 

 
4. Within ten (10) working days after completion of a trip, a travel expense 

report should be submitted to the Board Secretary or designee. 
 



 

Exhibit "A" to Resolution No. 18-9-1 
-21- 

 
Prepared by: 
Board 

 
EL TORO WATER DISTRICT 

 

POLICY STATEMENT 

 

1985-5 (IV) 

 
Page 4 of 14 
Item 4 
Section IV 

 
Approved by: 
Board of 
Directors 

 
Date: 9/27/18 
Revision:   14 

 
TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 

(Continued) 
 

5. Paid receipts for lodging, rail or airfares and conference registration fees 
are required if such expenses have been incurred.  All other receipts 
received in the normal course of business shall also be attached. 

 
6. There is no objection to an employee's spouse and/or other family 

member accompanying them on an official trip, provided that their 
presence does not detract from the employee's performance of duty.  
However, the District will not reimburse any expenses attributable to any 
companion. 

 
7. In any situation where extraordinary travel expenses are expected to be 

incurred, or where this Policy does not adequately cover the situation or 
would result in an undue hardship, exceptions may be made with prior 
approval. 

 
8. An employee may use any mode of transportation, designated or 

approved, including airline, railroad, bus or automobile.  Reimbursement 
will be based on the following paragraphs. 

 
A. Travel shall be by the most direct route.  If an indirect route is used, 
          the additional costs shall be at the employee's personal expense. 
          Whenever air travel is used, an advance travel request shall be  
          submitted to the Board Secretary or designee in order to obtain the 
          lowest possible fare. 

 
B. Air travel reimbursement shall be limited to economy fares including 
         all applicable fee charges and taxes where such service is  
         available.  Travel to and from airports shall be by the most cost   
         effective method. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 

 
C. Reimbursement for the use of private cars, except those receiving a 
         car allowance, shall be at the rate as established by the Internal  
         Revenue Services (IRS).  Mileage reimbursement shall be limited to 
         the economy fare for air travel.  Parking charges at the destination 

                     will be reimbursed in accordance with the provisions of this policy. 
 

D.      Reimbursement for the use of rental cars will be allowed only 
          when such use has been approved in advance. Maximum 
          reimbursement for car rental will be for a full-size car. 

 
E.      Travel in District vehicles may be approved when 
          circumstances warrant it.  When traveling in a District vehicle,  
          receipts shall be secured for the purchase of gas, oil, and other 
          supplies necessary en-route.  These amounts shall be shown  
          on the expense report with a notation that a District vehicle was 
          used, indicating the District unit number, the license plate          
          number and make of the vehicle. The amount of the charge      
          shall be typed opposite the transportation category. 
   

If emergency repairs are necessary, they shall be paid for by 
the person to whom the car is assigned.  All receipts for such 
payments must be furnished in order to obtain reimbursement. 

 
F. It is expected that hotel and motel reservations will be made in 

advance whenever possible, and that lodging will be secured at 
rates considered reasonable for the particular destination.  
"Government rates" or "commercial rates" shall be requested at 
hotels and motels offering these discounts. 

 
 



 

Exhibit "A" to Resolution No. 18-9-1 
-23- 

 
 
Prepared by: 
Board 

 
EL TORO WATER DISTRICT 

 

POLICY STATEMENT 

 

1985-5 (IV) 

 
Page 6 of 14 
Item 4 
Section IV 

 
Approved by: 
Board 

 
Date: 9/27/18 
Revision:   14 

 
TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 

(Continued) 
G. Reimbursement for lodging shall be limited to the minimum number of   
         nights required to conduct the assigned District business.  If an 
         employee chooses to arrive earlier or stay later, the additional lodging 
         and other expenses related to this decision will be the employee's  
         personal expense. 

 
H. Generally, an employee shall not use lodging unless the destination is 

a 75-mile or more drive from the District's Administration Office or 
unless there is a very early or late official meeting that could justify the 
employee staying overnight at the destination. 

 
I. Any room service charges appearing on the hotel bill shall be 

deducted from the bill and reimbursed in accordance with the 
provisions of this policy. 

 
J. Local and long distance telephone and computer access charges will 

be reimbursed when such charges are incurred in conducting official 
District business or making essential personal calls such as a "safe 
arrival call."  Charges will be shown on a separate line of the travel 
expense report and shall, therefore, be deducted from the hotel bill. 

 
K. When meals are associated with employee travel the following policies 

and procedures will apply: 
 

i. Maximum allowance to cover meals, including meal tips, will be 
provided as follows: 

 
Breakfast $15.00 
Lunch $20.00 
Dinner $30.00 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
(Continued) 

 
Under certain meeting or conference circumstances the maximum meal 
allowance may not be sufficient.  In such cases, the General Manager 
has the authority to review and, if deemed appropriate, may approve the 
expenditure.  Under similar instances involving the General Manager, 
the President of the Board of Directors shall review and, if deemed 
appropriate, may approve the expenditure.  

 
ii. No reimbursement shall be made for meals, other than during 
    travel, without prior approval. 

 
iii. No reimbursement shall be made for alcohol at any time. 
 
iv. For travel that requires less than a full day, and for the day of 

departure and day of return on longer trips, the above amounts will 
be allowed for the meals actually required.  All meal allowances 
shall be entered on the appropriate lines of the Travel Expense 
Report, with receipt(s) attached. 

 
v.When conference, seminar or school registration fees include one 

or more meals, or where individual meals are otherwise provided, 
no amount shall be entered for this meal on the travel expense 
form. 

 
L. At times when other expenses associated with travel are required, 

employees will be reimbursed for all business expenses necessary to 
conduct the assigned District business.  Examples include, but are 
not limited to the following: 

 
i.   Airport parking charges when air travel is used. 

 
ii.  Parking charges at the destination hotel or garage when 
     transportation is by private or rental car. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 
FOR EMPLOYEES 

(Continued) 
 
 
 

iii. Airport bus/shuttle, or taxi fares where free airport bus/shuttle 
service is not available. 

 
iv.    Conference, seminar or school registration fees. 

 
v.      Local transportation (only as required for official District 

business). 
 
vi. A reasonable amount will be allowed for baggage handling, 

laundry and dry cleaning for employees attending a conference or 
school of more than one week in length.  All receipts for such 
expense must be submitted with the travel expense report. 

 
vii. No reimbursement will be made for personal expenses such as 

newspapers, magazines, haircuts, shoeshines, excessive 
personal telephone calls, taxi fares to and from restaurants, and 
other personal expenses.  
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I. PURPOSE 
 

To advance training and professionalism, El Toro Water District 
(District) encourages and, with prior approval by the Board, authorizes 
attendance at conferences (i.e. ACWA, CSDA, WaterReuse, CASA) by 
its Board members (Directors).  Directors may be required to travel both 
in and outside the state to conduct official District business.  This policy 
is to furnish guidelines for reimbursement for travel expenses and to 
establish certain procedures concerning travel authorization and 
documentation. 
 
Members of the Board of Directors are encouraged to attend, with prior 
approval by the Board President, educational conferences and 
professional meetings when the purposes of such activities are to 
benefit the El Toro Water District.  In addition, subject to prior approval 
of the Board President, the District encourages Directors development 
and excellence of performance by reimbursing expenses incurred for 
tuition, travel, lodging and meals as a result of training, educational 
courses and participation with professional organizations, associated 
with the interests of the District.   
 
This Policy will be reviewed annually by the entire Board of Directors at 
a regular monthly meeting of the Board. 

 

II. GOVERNANCE 
 

The District shall adhere to Government Code Sections 53232 through 
53232.4 when dealing with issues of Director remuneration and 
reimbursement. 
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III. AUTHORIZED EVENTS 
 

Subject to the District's enabling statutes, attendance at the following qualifies 
a Director to be eligible to receive compensation. 
 
A. A conference or organized educational activity conducted in compliance 

with Government Code Section 54952.2(c), including but not limited to 
ethics training required by Government Code Section 53234. 

 
B. Official business representing the District. 

 

IV AUTHORIZED EXPENSES 
 

A. Reimbursement rates shall coincide with rates set by Internal Revenue 
Service Publication 463 or its successor publication(s). 

 
B. If lodging is in connection with the above or other prior approved event, 

such lodging costs shall not exceed the maximum group rate published 
by the conference or activity sponsor.  If the published group rate is 
unavailable, Directors shall be reimbursed for comparable lodging at 
government or IRS rates.   

 
C. Reimbursement for lodging shall be limited to the minimum number 

of nights required for the Director's attendance at the event.  
Charges for local and long distance telephone calls and computer 
access will be reimbursed when such calls are made in conducting 
official District business or essential personal calls such as a "safe 
arrival call". There will be no reimbursement for personal telephone 
calls or other hotel charges not related to District business needs. 

 
D. A Director's spouse or other family member(s) may accompany the 

Director on trips authorized under this policy provided that their 
presence does not detract from the Director's performance of duty. 
However, no expenses attributable to any companion will be 
reimbursed by the District. 
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E. If travel and lodging is in connection with the above or other prior 

approved event, Directors shall use government or group rates offered 
by the provider of transportation when available. 

 
F. If transportation is by commercial airline, reimbursement shall generally 

not exceed the standard round-trip airline economy airfare in effect at 
the time.   

 
G. Travel shall be by the most direct route.  If an indirect route is 

used, the additional costs shall be at the Director's personal 
expense.  Whenever air travel is used, an advance travel request 
shall be submitted to the Board Recording Secretary in order to 
obtain the lowest possible fare. 

 
H. If the use of the Director's personal automobile is required, the 

owner will be compensated for the mileage driven at the rate 
established by the Internal Revenue Service (IRS).  Parking 
charges at the destination will be reimbursed with a receipt.   

 
I. Maximum reimbursement for car rental will be for a full-size car. 
 
J. Reimbursement for meals (including tips) during travel to, from and 

during the event, not included in the registration fee shall be limited to 
the minimum number of days required for attending the event. 

 
K. Any and all expenses that do not fall within the adopted travel 

reimbursement policy or the IRS reimbursable rates are required to be 
approved by the District's Board of Directors in a public meeting prior to 
the expenses being incurred. 

 
L. Expenses that do not adhere to the adopted travel reimbursement 

policy or the IRS reimbursable rates, and that do not receive prior 
approval from the District's Board of Directors in a public meeting prior 
to the expense being incurred, shall not be eligible for reimbursement. 
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AUTHORIZED EXPENSES (Continued) 

 
M. Expenses in General and Registration - Authorized expenses may 

include registration, lodging, communication (telephone, computers, 
fax), business meals, common carrier fares, automobile rentals, parking 
fees, and use of personal automobiles at the standard mileage rate 
permitted at the time by the Internal Revenue Service.  

 

V. REIMBURSEMENT 
 

A. The District shall provide expense reimbursement report forms to 
Directors who attend the above functions on behalf of the District, which 
shall document that expenses adhere to this policy. 

 
B. Except when customarily no receipts are provided or available (i.e. 

baggage handling), receipts are required to be submitted in conjunction 
with the expense report form.  Failure to submit necessary receipts will 
result in denial of the reimbursement claim. 

 
C. Directors attending functions consistent with the above or other prior 

approved events shall submit written or oral reports to the District on the 
meeting(s) that were attended. 

 
D. It is against the law to falsify expense reports.  Penalties for misuse of 

public resources or violating this policy may include, but are not limited 
to, the following: 
 

(A) The loss of reimbursement privileges; 
(B) Restitution to the District; 
(C) Civil penalties for misuse of public resources pursuant to 

Government Code Section 8314; and 
(D) Prosecution for misuse of public resources, pursuant to 

Section 424 of the Penal Code, penalties for which include 
2, 3 or 4 years in prison. 
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VI. TRAVEL ARRANGEMENTS 
 

A. To ensure the accuracy of travel arrangements, Directors are to complete 
and sign the appropriate travel forms and submit them to the Board 
Recording Secretary or designee for processing per attachment ("A"). 

 
B. Travel arrangements and registrations are to be made through the Board 

Recording Secretary.  All payment and registration requests must be 
submitted in a timely manner to allow sufficient time for normal 
processing.  

 
C. Once the appropriate travel requests have been submitted and 

processed, a Travel Order (Attachment "B") authorizing the travel and 
attendance will be sent to the Director. 

 

VII. GENERAL PROVISIONS 
 

A. All costs, including those pre-paid by the District prior to the Director's 
attendance at an approved meeting, will be listed on the Director's 
expense report at the end of the month in which the expenses were 
incurred, and wherever possible, must be substantiated with a receipt 
attached to the expense report.   

 
B. Travel related expenses for each Director are limited to $7,000 per fiscal 

year.  Unused portions of the Director's annual budget for this purpose 
cannot be carried over to a subsequent budget period. 

 
C. In any situation where extraordinary travel expenses is expected to be 

incurred, or where this Policy does not adequately cover the situation, or would 
work an undue hardship, exceptions may be made with prior approval of the 
Board President and General Manager. 
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GENERAL PROVISIONS (Continued) 
 
 

D. Directors will submit their Travel Expense Claim Form for reimbursement 
to the District office within the first week, if possible of each month for the 
prior month's expenses.  The Board President or designated 
representative will approve and sign the Claim Form before request for 
payment can be processed.  The Board Presidents Claim Form shall be 
approved by the General Manager or Assistant General Manager. 

 
E. When a Director is obtaining authorization for travel and is aware that the 

circumstances are such that the charges should not be made against their 
annual budget, they may request authorization from the Board of Directors 
or President of the Board that the charges for this activity not be charged 
against their annual budget. 
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8/31/18 June 30, 2018

(Unaudited) (Unaudited)

          ASSETS

Current Assets

     Cash & Investments $4,158,940 $2,354,807

     Receivables:

          Accounts  Receivable 4,600,728                       3,228,292                    

          Notes Receivable -                                      -                                   

     Inventories 646,298                          636,252                       

     Prepaid Expenses 353,043                          172,006                       

Total Current Assets 9,759,010                       6,391,357                    

Restricted Assets

     Cash & Investments 11,798,464                     11,689,909                  

Total Restricted Assets 11,798,464                     11,689,909                  

Non-Current Assets

     Utility Plant:

          Land & Easements 7,451,585                       7,451,585                    

          Long Term Leases 342,382                          342,382                       

          Equipment 113,181,204                   111,983,751                

          Collection & Impound Reservoirs 6,243,706                       6,243,706                    

          Structure & Improvements 34,734,945                     34,734,945                  

     Total Utility Plant 161,953,823                   160,756,370                

     Less Accumulated  Depreciation

               & Amortization (71,754,614)                    (70,907,050)                 

     Net Utility Plant 90,199,209                     89,849,320                  

     Construction Work in Progress 5,736,518                       6,815,236                    

     Notes Receivable -                                      -                                   

Total Non-current Assets 95,935,728                     96,664,556                  

  TOTAL ASSETS $117,493,202 $114,745,822
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8/31/18 June 30, 2018

(Unaudited) (Unaudited)

          LIABILITIES and EQUITY

Liabilities

     Current Liabilities Payable

          Accounts Payable $1,937,368 $2,087,350

          Current Portion of Long-Term Debt 1,782,485                       6,180                           

          Other Current Liabilities 8,439,322                       7,516,538                    

Total Current Liabilities Payable

          From Current Assets 12,159,175 9,610,067

Long Term Debt

     Long Term Debt 36,505,060                     35,802,806                  

Total Long Term Debt 36,505,060                     35,802,806                  

Total Liabilities 48,664,236                     45,412,873                  

Fund Equity

     Retained Earnings - Reserved 22,174,300                     22,174,300                  

     Contributed Capital 8,744,767                       8,744,767                    

     Retained Earnings - Unreserved 37,381,628                     38,051,994                  

     Net Income 528,271                          361,888                       

Total Fund Equity 68,828,966                     69,332,949                  

Total Liabilites & Fund Equity $117,493,202 $114,745,822
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CASH & INVESTMENTS
SUMMARY OF INVESTMENTS BY TYPE 

Market Value Financial YTM Original Cost

 Maturity Dates Par 8/31/18 Institution 8/31/18 8/31/18

State Local Agency Investment Fund NA NA $5,059,499 LAIF 2.00% $5,059,499

US Treasury N/B  - Coupon Rate 1.625% 7/31/2020 60,000             58,882 US Bank/CAMP 1.60% 60,038                

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 110,000           107,323 US Bank/CAMP 1.53% 109,502              

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 260,000           253,673 US Bank/CAMP 1.44% 259,523              

US Treasury N/B  - Coupon Rate 1.375% 10/31/2020 95,000             92,469 US Bank/CAMP 1.65% 94,228                

US Treasury N/B  - Coupon Rate 1.750% 12/31/2020 340,000           333,054 US Bank/CAMP 1.90% 338,513              

US Treasury N/B  - Coupon Rate 1.375% 1/31/2021 50,000             48,498 US Bank/CAMP 2.05% 49,006                

US Treasury N/B  - Coupon Rate 1.125% 2/28/2021 150,000           144,440 US Bank/CAMP 2.41% 144,428              

US Treasury N/B  - Coupon Rate 2.000% 5/31/2021 490,000           481,176 US Bank/CAMP 2.62% 481,272              

Intl BK of Recon & Dev Global Notes - Coupon Rate 1.125% 11/27/2019 110,000           108,003 US Bank/CAMP 1.50% 109,098              

Intl BK of Recon & Dev Notes - Coupon Rate 1.875% 4/21/2020 90,000             88,825 US Bank/CAMP 1.90% 89,922                

Inter-American Devel BK Note - Coupon Rate 1.625% 5/12/2020 150,000           147,335 US Bank/CAMP 1.70% 149,645              

Intl BK of Recon & Dev Notes - Coupon Rate 1.561% 9/12/2020 90,000             87,834 US Bank/CAMP 1.64% 89,784                

Inter-American Development Bank - Coupon Rate 2.125% 11/9/2020 90,000             88,784 US Bank/CAMP 1.81% 90,834                

Intl Finance Note - Coupon Rate 2.250% 1/25/2021 70,000             69,124 US Bank/CAMP 2.35% 69,794                

Intl Finance Corporation Note - Coupon Rate 2.635% 3/9/2021 90,000             89,326 US Bank/CAMP 2.66% 89,933                

Inter-American Dev Bank Note - Coupon Rate 1.875% 3/15/2021 200,000           195,498 US Bank/CAMP 2.56% 196,046              

Inter-American Dev Bank Note - Coupon Rate 2.625% 4/19/2021 70,000             69,663 US Bank/CAMP 2.70% 69,846                

CA ST TXBL GO Bonds- Coupon Rate 2.800% 4/1/2021 100,000           99,659 US Bank/CAMP 2.80% 100,004              

FNA 2018-MS A2- Coupon Rate 3.560% 9/25/2021 63,143             64,011 US Bank/CAMP 2.27% 64,399                

FNMA Notes - Coupon Rate 1.000% 8/28/2019 500,000           492,853 US Bank/CAMP 1.10% 498,650              

FNMA Notes - Coupon Rate 1.500% 2/28/2020 200,000           196,770 US Bank/CAMP 1.52% 199,872              

Federal Notes 3,378,143        3,317,197            3,354,334           

US Bankcorp (Callable) Notes - Coupon Rate 2.200% 4/25/2019 150,000           149,780 US Bank/CAMP 1.47% 152,727              

American Honda Finance - Coupon Rate 1.200% 7/12/2019 150,000           148,362 US Bank/CAMP 1.48% 148,887              

Goldman Sachs Group Inc - Coupon Rate 1.950% 7/23/2019 60,000             59,598 US Bank/CAMP 1.96% 59,993                

Cisco Systems Notes - Coupon Rate 1.400% 9/20/2019 150,000           148,011 US Bank/CAMP 1.42% 149,931              

Honeywell International Corp. Notes - Coupon Rate 1.800% 10/30/2019 25,000             24,791 US Bank/CAMP 1.84% 24,981                

American Express Credit Corp. - Coupon Rate 1.700% 10/30/2019 100,000           98,797 US Bank/CAMP 1.99% 99,240                

Citigroup Inc. Corp. Note - Coupon Rate 2.450% 1/10/2020 50,000             49,621 US Bank/CAMP 1.90% 50,607                

BB&T Corp. Note - Coupon Rate 2.450% 1/15/2020 100,000           99,429 US Bank/CAMP 2.08% 101,053              

Morgan Stanley Corp. Bonds - Coupon Rate 2.650% 1/27/2020 40,000             39,780 US Bank/CAMP 2.35% 40,346                

IBM Corp. Notes - Coupon Rate 1.900% 1/27/2020 100,000           98,923 US Bank/CAMP 1.93% 99,904                

Microsoft Corp. Note - Coupon Rate 1.850% 2/6/2020 90,000             89,023 US Bank/CAMP 1.87% 89,940                

Apple Inc. Bonds - Coupon Rate 1.900% 2/7/2020 80,000             79,153 US Bank/CAMP 1.92% 79,961                

Chevron Corp Notes - Coupon Rate 1.991% 3/3/2020 70,000             69,290 US Bank/CAMP 1.99% 70,000                

Walt Disney Corp Notes - Coupon Rate 1.950% 3/4/2020 20,000             19,744 US Bank/CAMP 1.96% 19,995                

Exxon Mobil Corp Note - Coupon Rate 1.912% 3/6/2020 90,000             88,996 US Bank/CAMP 1.75% 90,402                

John Deere Capital Corp. - Coupon Rate 2.200% 3/13/2020 40,000             39,600 US Bank/CAMP 2.23% 39,969                

Goldman Sachs Group Inc Corp Notes - Coupon Rate 2.600% 4/23/2020 30,000             29,769 US Bank/CAMP 2.28% 30,226                

General Dynamics Corp. - Coupon Rate 2.875% 5/11/2020 50,000             49,971 US Bank/CAMP 3.06% 49,823                

Apple Inc. Bonds - Coupon Rate 1.800% 5/11/2020 60,000             59,061 US Bank/CAMP 1.84% 59,939                

Intel Corp Notes - Coupon Rate 1.850% 5/11/2020 90,000             88,698 US Bank/CAMP 1.86% 89,966                

Home Depot Inc Corp Notes - Coupon Rate 1.800% 6/5/2020 40,000             39,344 US Bank/CAMP 1.82% 39,977                

Walt Disney Corp Notes - Coupon Rate 1.800% 6/5/2020 70,000             68,597 US Bank/CAMP 1.84% 69,919                

John Deere Capital Corp Notes - Coupon Rate 1.950% 6/22/2020 20,000             19,683 US Bank/CAMP 1.97% 19,988                

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 10,000             9,938 US Bank/CAMP 1.83% 10,208                

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 70,000             69,566 US Bank/CAMP 1.82% 71,471                

Caterpillar Finl Service Note - Coupon Rate 1.850% 9/4/2020 70,000             68,544 US Bank/CAMP 1.88% 69,941                

Citigroup Inc Corp Notes - Coupon Rate 2.650% 10/26/2020 40,000             39,537 US Bank/CAMP 2.34% 40,360                

Paccar Financial Corp Notes - Coupon Rate 2.050% 11/13/2020 20,000             19,537 US Bank/CAMP 2.05% 19,998                

VISA Inc. (Callable) Corp Notes - Coupon Rate 2.200% 12/14/2020 20,000             19,719 US Bank/CAMP 1.85% 20,220                

Wal-Mart Stores Inc. Corp. Note - Coupon Rate 1.900% 12/15/2020 90,000             88,304 US Bank/CAMP 1.95% 89,870                

Paccar Financial Corp Notes - Coupon Rate 2.800% 3/1/2021 30,000             29,789 US Bank/CAMP 2.82% 29,985                

National Rural Util Coop - Coupon Rate 2.900% 3/15/2021 35,000             34,851 US Bank/CAMP 2.94% 34,961                

United Parcel Service Corporate Bond - Coupon Rate 2.050% 4/1/2021 90,000             88,016 US Bank/CAMP 2.10% 89,858                

Toyota Motor Credit Corp Notes - Coupon Rate 2.950% 4/13/2021 90,000             89,855 US Bank/CAMP 2.96% 89,964                

Pepsico Inc. Corp. Note - Coupon Rate 2.000% 4/15/2021 30,000             29,300 US Bank/CAMP 2.01% 29,994                

Hershey Company Corp. Note - Coupon Rate 3.100% 5/15/2021 40,000             40,151 US Bank/CAMP 3.12% 39,972                

American Express Co. - Coupon Rate 3.375% 5/17/2021 45,000             45,120 US Bank/CAMP 3.38% 44,992                

Charles Schwab Corp. Corp. Notes - Coupon Rate 3.250% 5/21/2021 55,000             55,178 US Bank/CAMP 3.25% 54,998                

Bank of America Note - Coupon Rate 2.328% 10/1/2021 90,000             88,140 US Bank/CAMP 2.33% 90,000                

Corporate Notes 2,500,000        2,473,564            2,504,565           

MUFG Bank LTD/NY Comm Paper - Coupon Rate 0.000% 10/12/2018 150,000           149,636 US Bank/CAMP 2.05% 147,753              

Canadian Imperial Bank NY CD - Coupon Rate 1.760% 11/30/2018 250,000           249,699 US Bank/CAMP 1.25% 250,320              

Svenska Handelsbanken NY LT CD - Coupon Rate 1.890% 1/10/2019 200,000           199,517 US Bank/CAMP 1.91% 200,000              

Bank of Montreal Chicago CD - Coupon Rate 1.880% 2/7/2019 180,000           179,909 US Bank/CAMP 1.90% 180,000              

Sumitomo Mitsui Bank CD - Coupon Rate 2.050% 5/3/2019 180,000           179,619 US Bank/CAMP 2.05% 180,000              

Skandinav Enskilda Banken NY CD - Coupon Rate 1.840% 8/2/2019 180,000           178,806 US Bank/CAMP 1.85% 179,930              

MUFG Bank LTD/NY CD- Coupon Rate 2.070% 9/25/2019 100,000           99,181 US Bank/CAMP 2.07% 100,000              

Credit Suisse New York CD- Coupon Rate 2.670% 2/7/2020 100,000           100,059 US Bank/CAMP 2.67% 100,000              

Nordea Bank AB NY CD- Coupon Rate 2.720% 2/20/2020 90,000             89,646 US Bank/CAMP 2.72% 90,000                

Bank of Nova Scotia Houston CD - Coupon Rate 3.080% 6/5/2020 100,000           100,624 US Bank/CAMP 3.10% 99,962                

Westpac Banking Corp NY CD - Coupon Rate 2.050% 8/3/2020 150,000           147,956 US Bank/CAMP 2.05% 150,000              

Swedbank (NewYork) CD- Coupon Rate 2.270% 11/16/2020 135,000           132,482 US Bank/CAMP 2.30% 135,000              

Royal Bank of Canada NY CD- Coupon Rate 3.240% 6/7/2021 100,000           100,742 US Bank/CAMP 3.24% 100,000              

Certificate of Deposit 1,915,000        1,907,874            1,912,965           

Nissan ABS 2015-A A3 - Coupon Rate 1.050% 10/15/2019 62                    62 US Bank/CAMP 1.28% 61                       

CNH 2017-A A2 -Coupon Rate 1.640% 7/15/2020 83,361             83,193 US Bank/CAMP 1.80% 83,358                

Toyota ABS 2017-A A3 - Coupon Rate 1.730% 2/15/2021 50,000             49,612 US Bank/CAMP 1.74% 49,994                

John Deere ABS 2017-A A3 - Coupon Rate 1.780% 4/15/2021 30,000             29,747 US Bank/CAMP 1.79% 29,996                

Toyota ABS 2017-B A3 - Coupon Rate 1.760% 7/15/2021 100,000           98,847 US Bank/CAMP 1.76% 99,992                

Honda ABS 2017-1 A3 - Coupon Rate 1.720% 7/21/2021 40,000             39,678 US Bank/CAMP 1.72% 39,998                

Hyundai ABS 2017-A A3 - Coupon Rate 1.760% 8/15/2021 40,000             39,578 US Bank/CAMP 1.76% 39,997                

Nissan ABS 2017-A A3 - Coupon Rate 1.740% 8/15/2021 50,000             49,481 US Bank/CAMP 1.74% 49,995                

Ally ABS 2017-2 A3 - Coupon Rate 1.780% 8/15/2021 70,000             69,472 US Bank/CAMP 1.79% 69,992                

Honda ABS 2017-2 A3 - Coupon Rate 1.680% 8/15/2021 90,000             88,893 US Bank/CAMP 1.68% 89,992                

CCCIT 2017-A9 A9 - Coupon Rate 1.800% 9/20/2021 100,000           99,029 US Bank/CAMP 1.80% 99,993                

John Deere ABS 2017-B A3 - Coupon Rate 1.820% 10/15/2021 30,000             29,596 US Bank/CAMP 1.82% 29,998                

Ford ABS 2017-B A3 - Coupon Rate 1.690% 11/15/2021 70,000             68,907 US Bank/CAMP 1.69% 69,997                

American Express 2017-4 A - Coupon Rate 1.640% 12/15/2021 100,000           99,361 US Bank/CAMP 1.65% 99,984                

Hyundai ABS 2017-B A3 - Coupon Rate 1.770% 1/15/2022 80,000             78,793 US Bank/CAMP 1.78% 79,986                

Allya 2017-5 A3 - Coupon Rate 1.990% 3/15/2022 70,000             69,108 US Bank/CAMP 1.99% 69,995                

Fordo 2017-C A3 - Coupon Rate 2.010% 3/15/2022 110,000           108,642 US Bank/CAMP 2.02% 109,980              

Citibank 2017-A3 A3 - Coupon Rate 1.920% 4/7/2022 100,000           98,497 US Bank/CAMP 1.82% 100,267              

JDOT 2018-A A3 - Coupon Rate 2.660% 4/15/2022 20,000             19,894 US Bank/CAMP 2.66% 19,999                

Hart 2018-A A3 - Coupon Rate 2.790% 7/15/2022 35,000             34,882 US Bank/CAMP 2.80% 34,995                

MBart 2018-1 A3 - Coupon Rate 3.030% 1/15/2023 55,000             55,114 US Bank/CAMP 3.03% 54,998                

CAMP Money Market Fund NA NA 53,576 US Bank/CAMP 2.12% 53,576

Asset Based Securities & Money Market 1,323,423        1,363,960            1,377,141           

Total Camp Investments 9,116,566 9,062,594 9,149,004

Operational & Non-Interest Bearing Accounts

ETWD General Cash Account NA NA 1,644,187 Union Bank of Cal. 0.00% 1,644,187

ETWD Capital Facilities Reserve Account NA NA 45,853 Union Bank of Cal. 0.00% 45,853

ETWD Payroll Account NA NA 0 Union Bank of Cal. 0.00% 0

ETWD Petty Cash Account NA NA 700 Union Bank of Cal. 0.00% 700

Operational & Non-Interest Accts. 1,690,741 1,690,741

$15,812,834 Total Investments & Cash $15,899,244

$ % $ %
DEMAND 6,803,816$    42.79% 4,910,610$             35.03%
30 Days -$               0.00% -$                        0.00%
31-180 Days 778,073$       4.89% 398,073$                2.84%
181 - 360 721,537$       4.54% 712,727$                5.08%
361-1800 Days 7,595,818$    47.77% 7,995,983$             57.04%
TOTAL 15,899,244$  100.00% 14,017,392$           100.00%

LIQUIDITY
August 31, 2018 June 30, 2018

St. Local Agency Invest. Fund
32%

Federal Notes
24%

Corporate Notes
18%

Certificate of Deposit
14%

Asset Based Securities & Money 
Market

9%

Operational & Non-Interest Accts.
3%

St. Local Agency Invest. Fund
32%

Federal Notes
21%Corporate Notes

16%

Certificate of Deposit
12%

Asset Based Securities & Money 
Market

9%

Operational & Non-Interest Accts.
10%

June 18

August18



Restricted Reserve

Board Mandated

Capital Cash Flow / Compliance

Total

Restricted Reserve 

Total

    Board Mandated Minimum Reserve Levels

Capital Construction

Rate Stabilization

Operations

Working Capital

Total

Six months operating expense requirement: $11,119,197

Cash less restricted reserve on hand:

Baker Funding 1,510,023$                             

5,298,464$                             

$10,600,780

SRFL-Recycled 1,602,958$                             

1,300,000$                             

Capital Facilities Reserve 55,806$                                  

Tiered Cons Fund

2,100,780$                             

15,899,244$                           

2,129,677$                             

2,000,000$                             

8,500,000$                             

3,000,000$                             

2,200,000$                             
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EL TORO WATER DISTRICT
RESERVE ANALYSIS

31-Aug-18

5,298,464$                             

8,500,000$                             

Restricted Reserve  
5,298,464 

Board Mandated  
8,500,000 

Working Capital   
2,100,780 

Reserves 



August 31, 2018 Year to Date June 30, 2018

Operating Revenue 2,630,294                      4,958,078          25,184,176          

Non-operating Revenue 156,345                         299,285             1,581,002            

Total Revenue 2,786,638                      5,257,363          26,765,179          

Operating Expenses 2,068,788                      3,867,975          21,367,838          

Depreciation 366,470                         732,940             4,229,724            

Non-operating Expenses 64,088                           128,177             805,729               

Total Expenses 2,499,347                      4,729,092          26,403,291          

NET INCOME 287,292                         528,271             361,888               

Non-Cash Items:

Add: Depreciation 366,470                         732,940             4,229,724            

        Change in Notes Receivable/Grant Fund -                                -                     -                       

        Loan Proceeds 2,478,560                      2,478,560          -                       

Less: Debt Service -                                -                     (1,739,637)           

         Capital Improvements (167,002)                       (559,855)            (6,021,629)           

Total Non-Cash Items 2,678,028                      2,651,645          (3,531,542)           

CHANGE IN RESERVES 2,965,320                    3,179,916        (3,169,655)         

EL TORO WATER DISTRICT
CHANGE IN RESERVES

Page 6
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EL TORO WATER DISTRICT

Cash Sheet

For the month ending August 31, 2018

CHECK PAYMENT PAYMENT 

NUMBER  DATE VENDOR NAME AMOUNT

85567 08/09/2018 MUNICIPAL WATER DISTRICT OF ORANGE CO. 612,491.26                  

85593 08/09/2018 E.J. MEYER COMPANY, INC. 232,905.97                  

85518 08/02/2018 IRVINE RANCH WATER DISTRICT 155,873.35                  

85667 08/23/2018 SO. CALIFORNIA EDISON CO. 138,957.59                  

85596 08/16/2018 ACWA HEALTH BENEFITS AUTHORITY 119,599.55                  

85523 08/02/2018 MOULTON NIGUEL WATER DISTRICT 97,135.50                    

85669 08/23/2018 TUTTLE CLICK FORD, INC. 95,007.89                    

TOTAL CHECKS OVER $50,000 1,451,971.11$             

TOTAL CHECKS IN REGISTER 1,826,132.11$             

INTERBANK WIRES / DEBIT TRANSFERS

08/03/2018 PAYROLL DIRECT DEPOSIT 135,677.47                  

08/03/2018 FEDERAL DEPOSIT LIABILITY 28,158.73                    

08/03/2018 SDI & STATE TAX 10,880.09                    

08/03/2018 WAGE GARNISHMENTS 585.00                         

08/03/2018 PRUDENTIAL (401K) 49,122.08                    

08/03/2018 PRUDENTIAL (457) 15,786.52                    

08/15/2018 PAYROLL BOARD OF DIRECTOR 4,040.81                      

08/15/2018 SS, MEDICARE, SDI & STATE TAX 1,409.76                      

08/15/2018 PRUDENTIAL (457) 2,562.30                      

08/17/2018 PAYROLL DIRECT DEPOSIT 134,598.05                  

08/17/2018 FEDERAL DEPOSIT LIABILITY 27,672.12                    

08/17/2018 SDI & STATE TAX 10,560.89                    

08/17/2018 WAGE GARNISHMENTS 585.00                         

08/17/2018 PRUDENTIAL (401K) 48,662.28                    

08/17/2018 PRUDENTIAL (457) 15,589.50                    

08/31/2018 ADP AND BANK FEES 5,510.40                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 491,401.00$                

TOTAL DISBURSEMENTS 2,317,533.11$             

ETWD EMPLOYEES

CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

85661 08/23/2018 RAYMUND LLADA (Expense Reimbursement) 500.00                         

85570 08/09/2018 RALPH PALOMARES (Expense Reimbursement) 332.14                         

85664 08/23/2018 ROBERT McKERN (Expense Reimbursement) 280.00                         

85614 08/16/2018 GARTH BOTHA (Expense Reimbursement) 269.98                         

85689 08/30/2018 JUDY CIMORELL (Expense Reimbursement) 254.37                         

85522 08/02/2018 MICHAEL MIAZGA (Expense Reimbursement) 229.27                         

85575 08/09/2018 SANDRA SUE NORBERG (Expense Reimbursement) 184.56                         

85515 08/02/2018 ERIC NGUYEN (Expense Reimbursement) 139.00                         

85580 08/09/2018 STEVEN HANCOCK (Expense Reimbursement) 101.75                         

85530 08/02/2018 RICK OLSON (Expense Reimbursement) 70.00                           

85673 08/23/2018 VINCENT COPPOLA (Expense Reimbursement) 60.00                           

85611 08/16/2018 ERIC NGUYEN (Expense Reimbursement) 56.14                           

85574 08/09/2018 RICK BROWN (Expense Reimbursement) 55.00                           

TOTAL CHECKS TO EMPLOYEES 2,532.21$                    

ETWD DIRECTORS

CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

85564 08/09/2018 MARK MONIN (Expense Reimbursement) 175.49                         

85562 08/09/2018 JOSE VERGARA (Expense Reimbursement) 131.45                         

TOTAL CHECKS TO DIRECTORS 306.94$                       



Growth

Under 40 yrs. Old

Capital 

Appreciation

40 to 44 yrs. Old

Balanced

45 to 49 yrs. Old

Balanced Income

50 to 54 yrs. Old

Income & 

Growth

55 to 59 yrs. 

Old

Income

60 to 64 yrs. 

Old

Capital Pres. 

Port

Over 65 yrs. Old

Balance at July 1, 2018 1,361,579.56$       $0.00 $2,590,730.79 $0.00 $11,389,155.42 $0.00 $4,945,449.62

Contributions 49,995.18 5,426.67 34,275.01 19,931.76 79,538.00 17,615.87 39,440.52

Withdrawals (82,829.35) 0.00 0.00 0.00 0.00 (25,641.03) (61,940.00)

Transfers (107,465.90) 460,635.42 (1,052,400.42) 5,554,333.46 (5,594,854.49) 2,794,956.15 (2,055,204.22)

49,911.56 4,510.63 22,083.31 33,034.23 219,625.64 5,598.96 47,837.20

Balance at August 31, 2018 1,271,191.05$       $470,572.72 $1,594,688.69 $5,607,299.45 $6,093,464.57 $2,792,529.95 $2,915,583.12

Average return YTD August 31, 2018 3.93% 0.96% 1.38% 0.59% 3.60% 0.20% 1.64%

Average return is calculated by dividing the interest, dividends and appreciation, net of fees by ending fund 

balance and then annualize.

EL TORO WATER DISTRICT
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401K PLAN SUMMARY

MARKET VALUE SUMMARY

Interest, dividends and appreciation 

net of fees and charges

Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18

Series1 $20,589,956 $20,795,612 $20,977,243 $20,286,915 $20,512,001 $20,745,330

$19,800,000.00

$20,000,000.00

$20,200,000.00

$20,400,000.00

$20,600,000.00

$20,800,000.00

$21,000,000.00

$21,200,000.00

401K PLAN MARKET VALUE



Bad Debts Year to Date:

Year to Date Discounts Taken: $0

($114)

RECEIVABLES & PAYABLES AGEING

Page 9

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $2,230,746 $103,671 $9,212 $2,954 $17,834

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Receivables as of 8/31/18

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $1,937,368

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Accounts Payable as of 8/31/18
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El Toro Water District

 Income Statement
 August 2018

Aug 18 Budget % of Budget Jul - Aug 18 YTD Budget % of Budget Annual Budget

Income

4600 · Water Service Charge 278,942.69 280,341.25 99.5% 533,649.52 560,682.50 95.18% 3,364,095.00

4700 · Sanitary Service 666,050.06 650,000.00 102.47% 1,307,997.36 1,300,000.00 100.62% 7,800,000.00

4722 · Recycled Water Tertiary Sales 261,588.82 178,642.51 146.43% 487,291.41 356,979.94 136.5% 1,695,000.00

4724 · Service Charge - Recycled Water 18,954.50 18,750.00 101.09% 36,207.70 37,500.00 96.55% 225,000.00

4750 · Capital Facilities Charge 250,551.93 251,250.00 99.72% 501,104.78 502,500.00 99.72% 3,015,000.00

4800 · Commodity Charge 1,150,590.64 992,417.39 115.94% 2,063,349.23 1,983,140.03 104.05% 9,416,278.00

4950 · Other Operating Income 3,615.00 4,583.33 78.87% 17,477.89 9,166.70 190.67% 55,000.00

4960 · Other Income 31,985.26 45,812.51 69.82% 94,201.28 91,624.90 102.81% 549,750.00

4967 · SMWD 0.00 9,166.67 0.0% 0.00 18,333.30 0.0% 110,000.00

4970 · MNWD 0.00 1,916.67 0.0% 11,000.00 3,833.30 286.96% 23,000.00

4980 · Interest Income 33,737.50 11,250.00 299.89% 44,595.68 22,500.00 198.2% 135,000.00

4985 · Changes FMV CAMP 16,725.29 100.0% 13,674.74 100.0%

4986 · Changes FMV LAIF 0.0% 0.0%

4990 · Property Taxes 73,896.60 72,916.67 101.34% 146,813.27 145,833.30 100.67% 875,000.00

Total Income 2,786,638.29 2,517,047.00 110.71% 5,257,362.86 5,032,093.97 104.48% 27,263,123.00

Gross Profit 2,786,638.29 2,517,047.00 110.71% 5,257,362.86 5,032,093.97 104.48% 27,263,123.00

Expense

5100 · Personnel Cost 672,938.32 690,653.10 97.44% 1,325,467.84 1,381,306.25 95.96% 8,287,837.25

5405 · Water Purchases 811,954.70 845,723.09 96.01% 1,550,123.47 1,690,004.33 91.72% 8,027,968.00

5410 · Electrical Power 166,430.72 89,787.48 185.36% 297,807.66 179,575.20 165.84% 1,077,450.00

5415 · Repair Parts & Materials 74,670.64 32,133.75 232.37% 84,387.53 64,267.50 131.31% 385,605.00

5420 · Equipment Maintenance & Repair 2,945.86 8,172.52 36.05% 6,188.76 16,344.80 37.86% 98,070.00

5425 · Pump Maintenance & Repair 3,126.88 10,525.01 29.71% 15,383.81 21,049.90 73.08% 126,300.00

5430 · Motor Maintenance & Repair 0.00 2,150.01 0.0% 0.00 4,299.90 0.0% 25,800.00

5440 · Electrical/Contl Maint & Repair 5,114.26 5,791.67 88.3% 5,114.26 11,583.30 44.15% 69,500.00

5445 · Meter Maintenance & Repair 0.00 291.66 0.0% 0.00 583.40 0.0% 3,500.00

5455 · Chemicals 30,423.15 18,008.33 168.94% 42,304.92 36,016.70 117.46% 216,100.00

5460 · Structure Maint & Repair 5,524.09 1,780.00 310.34% 5,779.09 3,560.00 162.33% 21,360.00

5465 · Asphalt Maintenance & Repair 6,070.00 8,141.66 74.56% 8,100.00 16,283.40 49.74% 97,700.00

5470 · Consultants 170.05 9,516.67 1.79% 1,740.50 19,033.30 9.14% 114,200.00

5475 · Contractors 91,533.23 102,599.15 89.21% 177,073.43 205,198.50 86.29% 1,231,190.00

5480 · Engineers 1,190.00 6,333.33 18.79% 1,190.00 12,666.70 9.4% 76,000.00

5482 · Dump Fees 1,865.89 1,333.34 139.94% 1,865.89 2,666.60 69.97% 16,000.00

5485 · Laboratory 1,251.00 2,950.00 42.41% 1,442.68 5,900.00 24.45% 35,400.00

5490 · License & Permits 5,173.34 10,736.30 48.19% 8,039.30 21,472.00 37.44% 128,835.00

5495 · Gas & Oil 8,361.34 7,500.00 111.49% 16,366.65 15,000.00 109.11% 90,000.00

5500 · Equipment Rental 2,751.50 1,366.67 201.33% 2,867.06 2,733.30 104.89% 16,400.00

5505 · Landscaping 17,966.98 8,671.67 207.19% 17,966.98 17,343.30 103.6% 104,060.00

5510 · Small Tools & Equipment 964.55 5,129.17 18.81% 4,063.49 10,258.30 39.61% 61,550.00

5515 · Security 5,246.68 1,587.94 330.41% 5,443.68 3,175.60 171.42% 19,055.00

5520 · Operating Supplies 5,291.43 4,333.33 122.11% 9,852.98 8,666.70 113.69% 52,000.00

5525 · Safety Equipment 90.44 3,216.67 2.81% 439.70 6,433.30 6.84% 38,600.00

5530 · Temporary Help 0.00 2,833.34 0.0% 0.00 5,666.60 0.0% 34,000.00

5535 · Other Employee Cost 10,460.13 7,500.00 139.47% 24,313.69 15,000.00 162.09% 90,000.00

5540 · Depreciation 366,470.00 358,333.33 102.27% 732,940.00 716,666.70 102.27% 4,300,000.00

5545 · Insurance 41,111.96 40,712.49 100.98% 82,223.96 81,425.10 100.98% 488,550.00

5555 · Advertising & Publicity 0.00 208.33 0.0% 0.00 416.70 0.0% 2,500.00

5560 · Amortization 570.49 570.83 99.94% 1,140.98 1,141.70 99.94% 6,850.00

5570 · Annual Event 0.00 445.83 0.0% 0.00 891.70 0.0% 5,350.00

5575 · Audit 19,500.00 2,500.00 780.0% 19,500.00 5,000.00 390.0% 30,000.00

5580 · Bad Debts 0.00 1,666.67 0.0% -114.43 3,333.30 -3.43% 20,000.00

5585 · Bank Charges 5,510.40 4,708.33 117.04% 9,862.13 9,416.70 104.73% 56,500.00

5590 · Data Processing Supply & Access 3,205.13 3,041.66 105.37% 10,742.15 6,083.40 176.58% 36,500.00

5595 · Data Processing Equipment 0.00 3,333.34 0.0% 0.00 6,666.60 0.0% 40,000.00

5600 · Data Processing Consultants 2,238.00 2,083.33 107.42% 8,938.00 4,166.70 214.51% 25,000.00

5605 · Directors Fees 7,784.00 8,750.00 88.96% 16,344.00 17,500.00 93.39% 105,000.00

5610 · Dues & Memberships 5,309.27 6,833.33 77.7% 11,006.54 13,666.70 80.54% 82,000.00

5615 · Education & Training 4,499.31 2,437.50 184.59% 4,921.41 4,875.00 100.95% 29,250.00

5620 · Election Expense 0.00 2,500.00 0.0% 0.00 5,000.00 0.0% 30,000.00

5625 · Employee Service Awards 461.30 483.33 95.44% 1,588.91 966.70 164.36% 5,800.00

5630 · Software Maintenance & Licenses 3,817.70 13,416.67 28.46% 11,676.46 26,833.30 43.52% 161,000.00

5640 · Interest Expense 64,088.38 64,088.42 100.0% 128,176.76 128,176.80 100.0% 769,061.00

5645 · Janitorial 2,775.00 2,816.67 98.52% 5,587.00 5,633.30 99.18% 33,800.00

5650 · Legal 7,282.09 12,500.00 58.26% 15,532.09 25,000.00 62.13% 150,000.00

5655 · Meets, Conventions & Travel 2,301.04 3,250.00 70.8% 6,524.52 6,500.00 100.38% 39,000.00

5657 · Meets, Con & Travel - Directors 4,862.04 2,333.33 208.37% 7,296.74 4,666.70 156.36% 28,000.00

5660 · Office Supplies 434.80 1,916.67 22.69% 1,284.44 3,833.30 33.51% 23,000.00

5670 · Postage 3,231.78 1,708.33 189.18% 3,231.78 3,416.70 94.59% 20,500.00

5675 · Printing & Reproduction 1,491.51 1,750.00 85.23% 1,491.51 3,500.00 42.62% 21,000.00

5680 · Property Tax 1.63 458.33 0.36% 1.63 916.70 0.18% 5,500.00

5685 · Public Education & Outreach 9,367.46 18,600.00 50.36% 13,866.51 37,200.00 37.28% 223,200.00

5690 · Publications & Subscriptions 955.00 250.00 382.0% 955.00 500.00 191.0% 3,000.00

5695 · Communications 9,005.53 8,500.00 105.95% 18,877.90 17,000.00 111.05% 102,000.00

5700 · Utilities 1,557.53 1,775.00 87.75% 2,172.34 3,550.00 61.19% 21,300.00

Total Expense 2,499,346.53 2,460,737.58 101.57% 4,729,091.70 4,920,032.68 96.12% 27,408,141.25

Aug 18 Budget % of Budget Jul - Aug 18 YTD Budget % of Budget Annual Budget

Net Income 287,291.76 56,309.42 510.2% 528,271.16 112,061.29 471.41% -145,018.25



ANALYSIS OF REVENUES & EXPENSES

BUDGET COMPARED TO ACTUAL

FISCAL YEAR 2018/2019

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Budget  

Revenue 2,515,047 2,517,047

Expense 2,459,295 2,460,738

Profit/Loss 55,752 56,309 0 0 0 0 0 0 0 0 0 0

Actual

Revenue 2,470,725 2,786,638

Expense 2,229,745 2,499,347

Profit/Loss 240,979 287,292 0 0 0 0 0 0 0 0 0 0
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WATER REVENUE YTD 2018/2019 WASTE WATER REVENUE YTD 2018/2019
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WHO THE MONEY COMES FROM

EL TORO WATER DISTRICT

REVENUES FROM WATER & WASTE WATER SALES AS OF 8/31/18

Single 
Family 
23%

Commercial
10%

Condo's
3%

Laguna 
Woods 
Village
21%

Multi-Family
6%

Pvt Fire 
Systems

1%

Irrigation
21%

Other
1%

Mobile 
Homes

2%

Recycled
12%

Single 
Family
21%

Commercial
20%

Condo's
5%

Laguna 
Woods 
Village
37%

Multi-
Family
13%

Other
1%

Mobile 
Homes

3%

Rates Interest Income Property Taxes Other Non-Rate

Budget YTD $4,740,802 $22,500 $145,833 $122,958

Actual YTD $4,929,600 $44,596 $146,813 $136,354

% of Total 93.77% 0.85% 2.79% 2.59%

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

Where the Money Comes From
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EL TORO WATER DISTRICT

REVENUE COMPARISON

For the Month Ended August 31, 2018

CURRENT YEAR YEAR 

 MONTH VARIANCE  TO DATE  TO DATE VARIANCE REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET

   From Rates

   Capital Facilities Charge 250,552$       251,250$       (698)$              0% 501,105$        502,500$         (1,395)$          0% 3,015,000$        2,513,895$       

   Water sales - Commodity 1,150,591      992,417         158,173          16% 2,063,349       1,983,140        80,209            4% 9,416,278          7,352,929

   Water sales - Fixed Meter 278,943         280,341         (1,399)             0% 533,650          560,683           (27,033)          -5% 3,364,095          2,830,445

   Waste water sales 666,050         650,000         16,050            2% 1,307,997       1,300,000        7,997              1% 7,800,000          6,492,003

   Recycled water tertiary sales 261,589         178,643         82,946            46% 487,291          356,980           130,311         37% 1,695,000          1,207,709

   Service charge - Recycled water 18,955           18,750            205                 1% 36,208            37,500             (1,292)            -3% 225,000             188,792

TOTAL FROM RATES 2,626,679      2,371,401      255,277          11% 4,929,600       4,740,802        188,798         4% 25,515,373        20,585,773       

   Non-rate Revenue

   Admin fee 1,325             1,600              (275)                -17% 12,973            3,200               9,773              305% 19,200               6,227

   48 Hour notice fee 2,115             2,451              (336)                -14% 4,215              4,903               (688)               -14% 29,416.44          25,201

   Restoration fee 80                  370                 (290)                -78% 180                  740                  (560)               -76% 4,440                 4,260

   Unpaid check fee 95                  150                 (55)                  -37% 110                  300                  (190)               -63% 1,800                 1,690

   Cut lock fee -                     12                   (12)                  -100% -                      24                    (24)                 -100% 144                    144

TOTAL NON-RATE 3,615             4,583              (968)                -21% 17,478            9,167               8,311              91% 55,000               37,523              

Other Revenue

   Interest 33,738           11,250            22,488            200% 44,596            22,500             22,096            98% 135,000             90,404

   Change FMV Investment 16,725           -                      16,725            0% 13,675            -                       13,675            0% -                         (13,675)

   Property taxes 73,897           72,917            980                 1% 146,813          145,833           980                 1% 875,000             728,187

   Other 31,985           45,813            (13,828)           -30% 94,201            91,625             2,576              3% 549,750 455,549

TOTAL OTHER REVENUE 156,345         129,979         26,365            20% 299,285          259,958           39,327            15% 1,559,750          1,260,465         

Contract Service 

   Santa Margarita W. D. -                     9,167              (9,167)             -100% -                      18,333             (18,333)          -100% 110,000 110,000

   Moulton Niguel W. D. -                     1,917              (1,917)             -100% 11,000            3,833               7,167              187% 23,000               12,000

TOTAL CONTRACT SERVICES -                     11,083            (11,083)           -100% 11,000            22,167             (11,167)          -50% 133,000             122,000            

TOTAL REVENUE 2,786,638$    2,517,047$   269,591$       11% 5,257,363$    5,032,094$      225,269$      4% 27,263,123$     22,005,761$    



Aug-18 Aug-18 Jul 18- Aug 18 Jul 18- Aug 18

Actual Budget YTD Actual YTD Budget 

Site Leases 7,597                26,229             31,103              52,458             

-                   

MWD Recycled Water LRP Rebate 23,500              17,917             59,650              35,833             

-                   

JPIA Refund -                   -                    -                   

-                   

MWDOC Budget Based Tier & 2015 Urban Water Refund -                   -                    -                   

-                   

Recycled Metal -                   21                     -                   

-                   

Diesel Fuel Tax Refund -                   -                    -                   

-                   

Sale of District Vehicle -                    -                   

-                   

Misc Work for Customers 888                   1,667               3,427                3,333               

31,985$            45,813$           94,201$            91,625$          

Other Operating Income

Sales to Santa Margarita -                    -                    

Sales to Moulton Niguel -                    -                    

-                    -                    

Total 31,985              94,201              
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EL TORO WATER DISTRICT

NON-RATE REVENUE ANALYSIS 

 FOR THE MONTH ENDING August 31, 2018



WHERE THE MONEY GOES
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EL TORO WATER DISTRICT

Expense Comparison

For the Month Ended August 31, 2018

CURRENT YEAR YEAR 

 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET

Operating Expenses

   Personnel cost $672,938 $690,653 $17,715 3% $1,325,468 $1,381,306 $55,838 4% $8,287,837 6,962,369

   Purchased water 811,955           845,723           33,768 4% 1,550,123 1,690,004 139,881 8% 8,027,968 6,477,845

   Electrical power 166,431           89,787             (76,643) -85% 297,808 179,575 (118,232) -66% 1,077,450 779,642

   Repair parts & materials 74,671             32,134             (42,537) -132% 84,388 64,268 (20,120) -31% 385,605 301,217

   Equipment repairs & maintenance 2,946               8,173               5,227 64% 6,189 16,345 10,156 62% 98,070 91,881

   Pump repairs & maintenance 3,127               10,525             7,398 70% 15,384 21,050 5,666 27% 126,300 110,916

   Motor repairs & maintenance -                       2,150               2,150 100% 0 4,300 4,300 100% 25,800 25,800

   Electrical repairs & maintenance 5,114               5,792               677 12% 5,114 11,583 6,469 56% 69,500 64,386

   Meter repairs & maintenance -                       292                  292 100% 0 583 583 100% 3,500 3,500

   Chemicals 30,423             18,008             (12,415) -69% 42,305 36,017 (6,288) -17% 216,100 173,795

   Structure repairs & maintenance 5,524               1,780               (3,744) -210% 5,779 3,560 (2,219) -62% 21,360 15,581

   Asphalt repairs & maintenance 6,070               8,142               2,072 25% 8,100 16,283 8,183 50% 97,700 89,600

   Consultants - outside 170                  9,517               9,347 98% 1,741 19,033 17,293 91% 114,200 112,460

   Contractors - outside 91,533             102,599           11,066 11% 177,073 205,199 28,125 14% 1,231,190 1,054,117

   Engineers - outside 1,190               6,333               5,143 81% 1,190 12,667 11,477 91% 76,000 74,810

   Dump fees 1,866               1,333               (533) -40% 1,866 2,667 801 30% 16,000 14,134

   Laboratories 1,251               2,950               1,699 58% 1,443               5,900 4,457 76% 35,400 33,957

   License & permits 5,173               10,736             5,563 52% 8,039 21,472 13,433 63% 128,835 120,796

   Automotive fuel & oil 8,361               7,500               (861) -11% 16,367 15,000 (1,367) -9% 90,000 73,633

   Equipment rental 2,752               1,367               (1,385) -101% 2,867 2,733 (134) -5% 16,400 13,533

   Landscaping 17,967             8,672               (9,295) -107% 17,967 17,343 (624) -4% 104,060 86,093

   Small tools & equipment 965                  5,129               4,165 81% 4,063 10,258 6,195 60% 61,550 57,487

   Security 5,247               1,588               (3,659) -230% 5,444               3,176 (2,268) -71% 19,055 13,611

   Operating supplies 5,291               4,333               (958) -22% 9,853 8,667 (1,186) -14% 52,000 42,147

   Safety equipment 90                    3,217               3,126 97% 440 6,433 5,994 93% 38,600 38,160

   Temporary help -                       2,833               2,833                 100% 0 5,667 5,667 100% 34,000 34,000

   Other employee cost 10,460             7,500               (2,960) -39% 24,314 15,000 (9,314) -62% 90,000 65,686

   Employee service awards 461                  483                  22 5% 1,589               967 (622) -64% 5,800 4,211

   Education & training 4,499 2,438 (2,062) -85% 4,921 4,875 (46) -1% 29,250 24,329

Total Operating Expenses 1,936,476 1,891,687 (44,789)              -2% 3,619,834 3,781,931 162,097 4% 20,579,530 16,959,697
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EL TORO WATER DISTRICT

Expense Comparison

For the Month Ended August 31, 2018

CURRENT YEAR YEAR 

 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET

Indirect Cost

   Depreciation 366,470 358,333 (8,137) -2% 732,940 716,667 (16,273) -2% 4,300,000 3,567,060

   Amortization 570 571 0 0% 1,141 1,142 1 0% 6,850 5,709

   Insurance 41,112 40,712 (399) -1% 82,224 81,425 (799) -1% 488,550 406,326

   Data processing supplies & assc. 3,205 3,042 (163) -5% 10,742 6,083 (4,659) -77% 36,500 25,758

   Data processing equipment 0 3,333 3,333 100% 0 6,667 6,667 100% 40,000 40,000

   Data processing consultants 2,238               2,083               (155) -7% 8,938 4,167 (4,771) -115% 25,000 16,062

   Software maintenance & licenses 3,818 13,417 9,599 72% 11,676 26,833             15,157 56% 161,000 149,324

   Janitorial 2,775 2,817 42 1% 5,587 5,633 46 1% 33,800 28,213

   Printing & reproduction 1,492 1,750 258 15% 1,492 3,500 2,008 57% 21,000 19,508

   Publications & subscriptions 955 250 (705) -282% 955 500 (455) -91% 3,000 2,045

   Communications - voice 2,803 3,333 530 16% 6,359 6,667 307 5% 40,000 33,641

   Communications - data 4,412 2,667               (1,746) -65% 7,615 5,333 (2,281) -43% 32,000 24,385

   Communications - mobile 1,790 2,500 710 28% 4,904 5,000 96 2% 30,000 25,096

   Utilities 1,558 1,775 217 12% 2,172 3,550 1,378 39% 21,300 19,128

Total Indirect Cost 433,198 436,583 3,385 1% 876,745 873,167 (3,579) 0% 5,239,000 4,362,255          

Overhead Cost

   Annual events -                       446                  446 100% -                       892 892 100% 5,350 5,350

   Audit 19,500             2,500               (17,000) -680% 19,500             5,000               (14,500) -290% 30,000 10,500

   Bad debts -                       1,667               1,667 100% (114) 3,333 3,448 103% 20,000 20,114

   Bank charges 5,510               4,708               (802) -17% 9,862 9,417 (445) -5% 56,500 46,638

   Directors fees 7,784               8,750               966 11% 16,344 17,500 1,156 7% 105,000 88,656

   Dues & memberships 5,309               6,833               1,524 22% 11,007 13,667 2,660 19% 82,000 70,993

   Election Expense -                       2,500               2,500 100% 0 5,000 5,000 100% 30,000 30,000

   Interest 64,088             64,088             0 0% 128,177 128,177 0 0% 769,061 640,884

   Legal 7,282               12,500             5,218 42% 15,532 25,000 9,468 38% 150,000 134,468

   Meetings, conventions & travel 2,301               3,250               949 29% 6,525 6,500 (25) 0% 39,000 32,475

   Meets, con & travel - Directors 4,862               2,333               (2,529) -108% 7,297 4,667 (2,630) -56% 28,000 20,703

   Office supplies 435                  1,917               1,482 77% 1,284 3,833 2,549 66% 23,000 21,716

   Postage 3,232               1,708               (1,523) -89% 3,232 3,417 185 5% 20,500 17,268

   Property taxes 2                      458                  457 100% 2                      917                  915 100% 5,500 5,498

   Advertising & Publicity -                       208                  208 100% -                       417                  417 100% 2,500 2,500

   Public education & outreach 9,367 18,600 9,233 50% 13,867 37,200 23,333 63% 223,200 209,333

Total Overhead Cost 129,673 132,468 2,795 2% 232,513 264,935 32,423 12% 1,589,611 1,357,098

TOTAL EXPENSES $2,499,347 $2,460,738 ($38,609) -2% $4,729,092 $4,920,033 $190,941 4% $27,408,141 $22,679,050
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $146,576 $113,551 $- $- $- $- $- $- $- $- $- $-

YTD $146,576 $260,126 $260,126 $260,126 $260,126 $260,126 $260,126 $260,126 $260,126 $260,126 $260,126 $260,126

Budget $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712
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COST ANALYSIS - EQUIPMENT 8/18

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $246,277 $53,451 $- $- $- $- $- $- $- $- $- $-

YTD $246,277 $299,728 $299,728 $299,728 $299,728 $299,728 $299,728 $299,728 $299,728 $299,728 $299,728 $299,728

Budget $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288

 $-
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 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

COST ANALYSIS - PROJECTS 8/18



Residential
Laguna
Woods
Village

Multi Family Trailer Parks Condo
Irrigation -
Functional

Irrigation -
Recreational

Commercial
Recycled

Water
Public

Authority
Private Fire Flooding

Tier IV 912 467 674 37 240 3,446 1 0 0 0 0 0

Tier III 1,842 1,411 1,092 607 502 3,940 212 0 0 0 0 0

Tier II 35,259 36,863 1,972 1,427 235 62,806 15,149 0 0 0 0 0

Tier I 50,996 47,831 18,739 5,619 9,177 0 0 37,065 64,278 3,226 17 55
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August 2018 Water Sales



Residential
Laguna Woods

Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial Recycled Water Public Authority Private Fire Flooding

Tier IV 1,430 727 1,537 297 538 5,274 2 0 0 0 0 0

Tier III 3,411 2,445 2,261 955 1,001 6,293 234 0 0 0 0 0

Tier II 70,695 71,880 4,068 2,827 477 117,483 29,716 0 0 0 0 0

Tier I 104,651 97,130 37,975 11,504 19,044 0 0 71,972 118,168 6,798 54 238
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Year-to-Date Water Sales as of August 2018



  Year To Date Sales in ccf    

Tier I 270,304 45.52%

Tier II 297,146 50.04%

Tier III 16,600 2.80%
Tier IV 9,805 1.65%

593,855 100.00%

  Current Month Sales in ccf    

Tier I 132,362 43.91%

Tier II 153,711 50.99%

Tier III 9,606 3.19%

Tier IV 5,777 1.92%

301,456 100.00%

44%

51%

3% 2%

August 2018 Tiered Sales
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Year to Date Tiered Sales As of August 2018

Tier I Tier II Tier III Tier IV



Category Billings Percentage

Water Delivery Cost $1,628,191.19 94.60%

Tier III - Conservation $50,464.00 2.93%

Tier IV - Conservation $42,492.95 2.47%

$1,721,148.14 100.00%

Category Billings Percentage

Water Delivery Cost $828,828.74 93.83%

Tier III - Conservation $29,202.24 3.31%

Tier IV - Conservation $25,312.39 2.87%

$883,343.37 100.00%
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August 2018 Water Sales
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Year to Date Water Sales as of August 2018



Third United Mutual 50 GRF

Tier 4 424 99 - 3

Tier 3 1,255 653 232 230

Tier 2 24,097 37,360 45 3,586

Tier 1 20,514 25,852 1,465 -
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Laguna Woods Village
August 2018 Water Sales 

Third United Mutual 50 GRF

Tier 4 665 135 0 4

Tier 3 1,895 1,241 235 260

Tier 2 43,033 72,933 56 6,894

Tier 1 39,866 54,476 2,788 0
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Laguna Woods Village
Year-to-Date Water Sales 

August 2018



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 9,711 11,063 14,797 9,263 14,781 9,502 9,859 5,949 4,236 3,252 7,396 8,533

2018-2019 6,994 9,606

17/18 ET 6.34 6.13 4.80 3.57 2.36 3.26 2.38 3.12 3.72 4.82 3.80 6.29

18/19 ET 7.42 6.85
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Tier III Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 5,733 5,622 9,022 7,679 16,586 10,117 9,658 4,741 3,394 2,656 4,664 7,909

2018-2019 4,028 5,777

17/18 ET 6.34 6.13 4.80 3.57 2.36 3.26 2.38 3.12 3.72 4.82 3.80 6.29

18/19 ET 7.42 6.85

0.00

3.00

6.00

9.00

12.00

15.00

0

3,000

6,000

9,000

12,000

15,000

18,000

ET
 F

ac
to

r

C
o

n
su

m
p

ti
o

n
 in

 C
C

F

Tier IV Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 YTD 0 144,662 270,767 420,863 537,527 671,531 802,921 935,522 1,065,23 1,178,24 1,300,47 1,427,36 1,567,90

2018-2019 YTD 0 137,942 270,304
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Tier I YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 141,847 272,044 422,446 507,684 584,926 646,024 700,050 746,469 785,417 828,909 920,984 1,020,96

2018-2019 0 143,435 297,146
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Tier II YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 9,711 20,774 35,571 44,834 59,615 69,117 78,976 84,925 89,161 92,413 99,809 108,342

2018-2019 0 6,994 16,600
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Tier III YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 5,733 11,355 20,377 28,056 44,642 54,759 64,417 69,158 72,552 75,208 79,872 87,781

2018-2019 0 4,028 9,805
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Tier IV YTD Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 344,078 310,451 369,472 251,478 278,939 243,123 235,364 218,623 186,920 201,067 264,239 295,506

2018-2019 331,098 341,819

% 96% 110% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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ETWD Total Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 93,758 80,204 95,783 69,580 75,963 71,368 64,788 66,175 50,520 62,246 71,660 82,501

2018-2019 91,178 89,009
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Single Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 43,787 38,310 46,555 35,098 40,975 39,581 39,586 38,194 34,194 37,977 38,055 41,072

2018-2019 42,163 40,322

% 96% 105% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Multi Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 87,171 80,837 94,360 61,794 67,488 57,902 64,481 52,144 49,690 45,880 65,940 71,568

2018-2019 85,610 86,572

% 98% 107% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Laguna Woods Village Consumption                                 

(Excluding Dedicated Irrigation) 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 37,582 34,086 41,181 30,146 33,724 29,251 28,092 29,598 26,426 27,438 30,476 35,009

2018-2019 34,907 37,064

% 93% 109% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Commercial Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 77,239 73,638 87,622 52,373 58,189 43,258 37,291 30,308 25,185 25,525 55,374 61,823

2018-2019 73,448 85,554

% 95% 116% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Dedicated Irrigation Consumption (including LWV) 
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