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  MINUTES OF THE REGULAR MEETING 

OF THE 
ENGINEERING COMMITTEE MEETING 

 
July 24, 2018 

 
 
 Vice President Vergara called the Meeting of the Engineering Committee to order 

at 7:30 a.m. on July 24, 2018. 

 Director Monin led in the Pledge of Allegiance to the flag. 

Present at today’s meeting were Committee Members JOSE F. VERGARA, 

MARK MONIN, KATHRYN FRESHLEY, and FRED ADJARIAN. 

Committee Member M. SCOTT GOLDMAN and DENNIS P. CAFFERTY, 

Assistant General Manager/District Engineer were absent. 

Also present were ROBERT R. HILL, General Manager/Secretary, JUDY 

CIMORELL, Human Resources Manager, RICK OLSON, Operations Superintendent, 

NEELY SHAHBAKHTI, Finance Manager/Controller, NANCY LAURSEN, 

Accountant/Insurance Administrator, BOBBY YOUNG, Project Engineer, GILBERT J. 

GRANITO, General Counsel, RICHARD BABBE, CAMP Representative, and POLLY 

WELSCH, Recording Secretary. 

Oral Communication/Public Comment 

 There were no comments. 

Items Received too Late to be Agendized 

Vice President Vergara asked if there were any items received too late to be 

agendized.  Mr. Hill replied no. 

CAMP Presentation 
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 Mr. Hill stated that the CAMP presentation also includes some charts on the 

CalTrust performance. 

 Mr. Babbe stated that there are still two more rate hikes anticipated for the year.  

He further stated that inflation hit the 2% Fed target for the first time in 6 years, and that 

yields have increased sharply driven by strong economic fundamentals. 

 Mr. Babbe stated that the economic growth slowed in the first quarter, with the 

labor market favorable, and a lot of versatility in the market.   He further stated that the 

portfolio continues to perform well, and higher interest rates having driven higher 

income. 

 Mr. Babbe stated that the labor market remains strong in the second quarter.  He 

further stated that the S&P has waffled between positive and negative territory. 

 Mr. Babbe stated that they are watching the 1-5 year corporate spreads, 

flattening yield curves, second quarter expectations, and economic indicators.  He 

further stated that the pace of the increase in interest rates has declined due to 

increased market uncertainty, while conditions still remain favorable to trend higher 

during the remainder of 2018. 

 Mr. Babbe stated that the portfolio composition is in compliance with the District’s 

Investment Policy.  He further stated that it is well diversified across sectors and 

issuers. 

 Mr. Babbe stated that the individual investments are concentrated in the 1-3 year 

maturity range, consistent with the benchmark, and the District maintains significant 

assets in LAIF to provide liquidity and a cushion against market value fluctuations. 
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 Mr. Babbe stated that the portfolio’s yield continues to trend higher as it adjusts 

to current interest rate levels, and should trend upward with any further increases in 

interest rate.   He further stated that the pool can change rapidly when interest rates 

change. 

 Director Monin asked what fee CAMP charges.   Mr. Babbe replied 10 basis 

points. 

 Director Monin stated that he would like to see an additional line added to page 

15, Portfolio Earnings, to show net of fees on the total return.    

 Director Monin asked questions on the CalTrust TMPXX symbol for the yield, 

which currently shows 2.06. 

 Director Adjarian suggested that CAMP provide quarterly updates to the Board 

instead of bi-annual reviews. 

 Mr. Hill suggested that we have a Special Board meeting with the full Board to 

discuss changes to the CAMP portfolio and investment strategies. 

 At approximately 8:07 o’clock a.m. Mr. Babbe left the meeting. 

Consent Calendar 

Approval of the Minutes 
 
. Vice President Vergara asked for a Motion 
. 
 Motion:   Director Adjarian made a Motion, seconded by Director Freshley and  
 
unanimously carried across the Board to approve the Consent Calendar. 
 
 Roll Call Vote 
 
 Director Adjarian  aye 
 Director Monin  aye 
 Vice President Vergara aye 
 Director Freshley  aye 
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Engineering General Information Items 
 

Capital Project Status Report 

Oso Lift Station Improvement Project 

 Mr. Hill stated that staff is working with MNWD on an agreement providing for an 

emergency overflow connection which could be utilized in other situations.  He further 

stated that we are waiting to hear back from MNWD. 

 Vice President Vergara asked if there will be any cost to the District.   Mr. Hill 

replied that staff is not sure if any monetary stipulations will be included in the 

agreement. 

State Revolving Fund Agreement 

  Mr. Hill stated that we started out with a 20-year term and staff negotiated to a 

11-year term, which the State did agree at 1.7% interest rate.   He further stated that the 

6-month operating reserve was being depleted while we waited on a disbursement from 

the State.  

Poseidon 

 Mr. Hill stated that there was an article in the newspaper where the OCWD Board 

voted 6-2 to approve a nonbinding contract term sheet with Poseidon. 

 Mr. Hill stated that they were looking for commitments from agencies outside the 

basin, and we will discuss whether or not to commit to another project. 

Engineering Items Discussed at Various Conferences and Meetings 

There were no comments. 

Comments Regarding Non-Agenda Engineering Committee Items 

 There were no comments. 
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Adjournment 

 There being no further business to come before the Board, the following motion 

was duly made and passed. 

 Motion:  Vice President Vergara made a Motion, seconded by Director Adjarian 

and unanimously carried that today’s meeting be adjourned at 8:14 o’clock a.m. to 

Tuesday, August 21, 2018 at 7:30 o’clock a.m. at the District’s Administrative Offices at 

24251 Los Alisos Blvd, Lake Forest, CA.  92630. 

 Roll Call: 

Director Monin  aye 
 Director Adjarian  aye 
 Vice President Vergara aye 
 Director Freshley  aye 
 
 

Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 

 
APPROVED:  
 
 
____________________________ 
M. SCOTT GOLDMAN, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
  
ROBERT R. HILL, Secretary  
of the El Toro Water District and the 
Board of Directors thereof 
 
 

 

























































































Advanced Metering Infrastructure (AMI) Feasibility 

Study and Alternatives Analysis 

 

Introduction 

Advanced  Metering  Infrastructure  (AMI)  systems  consist  of  small,  low‐power  radio  transmitters 

connected to individual water meters that send readings to a network of receivers throughout the 

system several  times each day. AMI  systems allow  remote monitoring of billing meters and have 

multiple  potential  benefits  including  reduction  of  operating  costs  for  meter  reading  and  billing, 

improved customer service and improved customer communication through a web‐based customer 

meter data portal.  Additional benefits to be considered include the application of AMI data to water 

audit and leak detection efforts as well as the consideration of the use of an AMI communications 

network to improve the District’s SCADA communication. 

Staff proposes to conduct a thorough evaluation of the costs, benefits and potential implementation 

requirements of AMI through a feasibility study and alternatives analysis. 

Request for Proposals 

Staff prepared and released a Request for Proposals (RFP) outlining the scope of work for an AMI 

feasibility study and alternatives analysis.  The RFP outlined a scope of work including the following 

components: 

 Evaluate and Identify the Benefits of AMI to Individual Departments 

o The Consultant will conduct data gathering meetings/interviews with District staff in 

order  to  obtain  information  and  understand  the  District’s  desired  outcome  and 

constraints of the Project 
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 AMI Technology Research 

o The  Consultant  will  evaluate  available  AMI  technologies  including  meters  and 

communications  systems  to  identify  the most  appropriate  and  cost  effective  AMI 

technology  to  meet  the  specific  needs  of  the  District.    The  evaluation  of 

communications system will include a consideration of the potential use of the AMI 

system to replace the District’s aging SCADA telemetry system. 

 

The RFP was very specific in its requirement that any firm wishing to submit a proposal 

be unaffiliated with any particular meter hardware vendor.  The RFP clearly indicates 

that meter manufacturers and communication systems be evaluated without bias or 

preference.   

 

 Financial Analysis 

o The Consultant will prepare a detailed cost estimate and economic analysis including 

capital costs as well as ongoing O&M costs to serve as a foundation for the District’s 

determination of whether or not an investment in AMI is appropriate for ETWD.  The 

Consultant will include an analysis of any grant, rebate of other funding sources that 

might offset the cost of an AMI implementation project. 

 

 Identify Customer Utility Portal Options 

o One of the specific benefits of AMI is the ability provide detailed usage data to the 

District’s customers.  The Consultant will evaluate customer utility portals to facilitate 

the communication with the District’s customers. 

 

 Implementation Options 

o The Consultant will identify options for implementation of an AMI system including 

planning, budgeting and phasing options.  This effort will  include and evaluation of 

current  AMI  systems  at  neighboring  agencies  and  any  potential  partnership 

opportunities. 

Proposal Evaluation 

The District sent the RFP to seven firms that have experience in AMI feasibility and implementation 

studies.    The  following  three  firms attended  the mandatory pre‐proposal meeting  and ultimately 

submitted proposals. 

Firm  Headquarters Location 

Excergy Corporation  Denver, CO 

MC Engineering, Inc.  Sacramento, CA 

MeterSYS  Raleigh, NC 
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Staff  performed  a  detailed  evaluation  of  each  proposal  to  assess  the  qualifications  of  each  firm 

including the level of experience of the personnel proposed to be dedicated to the project, the firm’s 

overall experience producing this type of analysis, and the firm’s references from previous similar 

projects.   

Staff further reviewed each proposal based on the included scope of services, the estimated timeline 

for  the project completion,  resources available  from each  firm to commit  to  the project, and  the 

thoroughness of each proposal to include all of the RFP requirements.   

Based  on  the  detailed  review  Staff  is  recommending  award  of  a  consulting  contract  to  MC 

Engineering,  Inc.  (MCE).   MCE appeared  to be most particularly  positioned  to meet  the District’s 

specific needs.  While each of the three firms is capable of performing the project, MCE stood out in 

their ability to demonstrate experience from several projects very similar to that contemplated by 

ETWD.  Several of the factors that led to staff’s recommendation of MCE include: 

 MCE’s core focus is serving the municipal water industry 

 MCE’s  experience  performing  AMI  Feasibility  Studies  for  other  water  agencies  including 

Western Municipal Water District 

 MCE’s  experience  in  creating  and  managing  AMI  implementation  plans  for  other  water 

agencies 

 MCE’s experience with water audits, meter testing and leak detection surveys 

 MCE’s experience assisting in water grant and loan applications 

 MCE is located in California providing a greater level of familiarity with local project issues 

and financing options 

Staff  reached out  to contacts and  references at Western Municipal Water District and  received a 

positive recommendation regarding MC Engineering, Inc. and their efforts on a very similar project at 

WMWD. 

Project Cost / Budget 

Following staff’s selection of MC Engineering for recommendation of a contract award, Staff reviewed 

the  proposed  project  costs,  submitted  in  separate  envelopes.    The  results  are  described  in  the 

following table:  

Firm 
Project 
Hours 

Overall 
Project Cost 

MC Engineering, Inc.  317    $ 64,550

MeterSYS  402    $ 66,561

Excergy Corporation  446  $ 109,638

 

The 2018/19 fiscal year Capital Budget includes $200,000 for AMI.  The current budget is adequate 

to fund the proposed feasibility study.  
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Schedule 

MCE is prepared to begin work upon the award of a contract and estimates a 6‐month timeline to 

complete the project. MCE took no exception to the District’s standard consulting contract language, 

which will allow Staff to expedite the issuance of the contract documents. 

 

Recommendation 

Recommended Action at the August 23, 2018 Board Meeting: 

Staff  recommends  that  the  Board  of  Directors  authorize  the  General  Manager  to  enter  into  a 

Consultant Contract with MC Engineering, Inc. in the amount of $64, 550 to prepare an AMI Feasibility 

Study and Alternatives Analysis.    Staff  further  recommends  that  the Board authorize  the General 

Manager  to  fund  the  project  cost  from  the  designated  Capital  Reserves  in  accordance  with  the 

District’s adopted Capital Reserve Policy.   

 

By:     Michael Miazga 

Date:    August 16, 2018 



 
 
 
 

CAPITAL PROJECT / EQUIPMENT STATUS REPORT 
 

August, 2018 
 
 
I  Oso Lift Station Improvement Project 
 

The project design is nearly complete. A contract has been issued to Dudek to prepare 
a Mitigated Negative Declaration to comply with applicable CEQA requirements. 
Staff is awaiting comments from Moulton Niguel on the draft plan and Agreement 
regarding an emergency overflow connection from the Oso Lift Station to the MNWD 
sewer collection system near the station. Staff is working on the applicable documents 
to facilitate a property transfer for a ten-foot strip on the east side of the site from the 
City of Laguna Woods. 
 

 
II  Phase II Recycled Water Distribution System Expansion Project 
 

Construction 
 

 West Side System  
 

Construction is in progress.  Pipeline construction and final paving are 
complete.  The contractor is working on final punch list items. 

 
 East Side System 

 
Construction of the East Side System Distribution System is complete.   
 

 On-Site Retrofits 
 

Staff is preparing to bid a retrofit project including the East Side system and 
certain sites in the West Side System. Staff anticipates bringing a contract 
award recommendation to the Board in September.  The remaining sites in the 
West Side System will be handled separately due to unique characteristics that 
could result in the designation of the sites as “dual-plumbed” as defined in  
Title 22.  Staff is inspecting each of these sites as well as performing coverage 
tests to determine the appropriate approach to the on-site retrofits. 

 
 State Revolving Fund Agreement / Project Funding 
 

The District received confirmation from the State of the approval of the first 
disbursement request in an amount totaling nearly $5,000,000.  The Division 
of Financial Assistance informed staff that the approved disbursement request 
has been forwarded to the State Controllers office for payment.   
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The extended period required to negotiate the final amendment to the SRF 
agreement coupled with the accumulating project costs has resulted in a 
significant drawdown of District reserves.  Each month the Financial Package 
provided to the Finance/Insurance Committee provides the Board a 
comparison of current reserves to a benchmark equivalent to six months of 
operating expenses.  As reported in the monthly Finance Package, the reserves 
level dropped below the operating expense benchmark in March of 2018.  The 
August Finance Package will note that the current reserve level has now also 
temporarily dropped slightly below the Board Mandated minimum reserve 
level. 
 
 Six Months Operating Expense Requirement  $ 11,119,197 

Board Mandated Reserves       $ 8,500,000 
Cash less Restricted Reserves On Hand     $ 8,298,711 

 
The SRF disbursement will resolve this short-term anomaly. The August 
reserve comparison, inclusive of the upcoming disbursement amount, would 
be: 
 
 Six Months Operating Expense Requirement  $ 11,119,197 

Board Mandated Reserves       $ 8,500,000 
Cash less Restricted Reserves On Hand   $ 13,276,259 

 
Despite the short-term depletion of reserves, the District has adequate liquid 
capital to meet on-going expenses until the disbursement check arrives. 
 

The following project information items are attached: 
 

 Cost Tracking & Estimate 
 Construction Summary 
 Change Order Log 
 Construction Photos 

 
 
III  Phase III Recycled Water Distribution System Expansion Project 
 

Staff is working on a high level project summary that will evaluate and compare the 
costs and benefits of various recycled water project options.  Staff is preparing to 
make a report to the Board, at a conceptual level, in the near future regarding 
potential future recycled water projects.   
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IV  South Orange County Supply and System Reliability Projects 

 
A. Baker Water Treatment Product Water Conveyance Options 

 
Moulton Niguel Water District is evaluating their capital projects schedule 
regarding a potential new turnout on the South County Pipeline that would 
include a turnout connection dedicated to the ETWD Baker supply.  MNWD 
has informed staff that they are currently performing property research to 
identify the best option for the location of the proposed turnout facility. 
MNWD has verbally indicated they are prepared to continue the temporary 
conveyance of water through the Los Alisos interconnection until such time 
that the permanent conveyance facilities are complete. 
 

B. Poseidon HB Ocean Desalination Project 
 
As discussed at the ETWD July Engineering Committee meeting, OCWD has 
entered into a revised non-binding Term Sheet with Poseidon.  As also 
discussed at the July meeting, OCWD will be reaching out to South County 
Agencies to confirm interest in receiving a specific based loaded supply from 
the project.   Poseidon indicates they expect to be before the Santa Ana 
Regional Water Quality Board for consideration of their NPDES Permit 
renewal in the Fall and before the Coastal Commission sometime in 2019.   The 
feasibility of the project remains contingent upon obtaining all regulatory and 
environmental approvals/permits along with approval of Met LRP funding 
based on $475/AF over 15 years. 
 



PHASE II RECYCLED WATER

DISTRIBUTION SYSTEM EXPANSION PROJECT

TOTAL PROJECT COST ESTIMATE

Estimate To Date

July August

Construction
West Side System

E.J. Meyer Construciton Contract $3,708,888 $3,708,888 2,950,038             

Allowance for Utility Conflicts $125,000 $125,000 $107,649

Contingency $25,000 $20,425 $20,425

Total $3,858,888 $3,854,313 $3,078,112

East Side System

T.E. Roberts Construction Contract $1,182,348 $1,182,348 $1,187,652

Allowance for Utility Conflicts $0 $0

Contingency $0 $0

Total $1,182,348 $1,182,348 $1,187,652

Construction Material (Meter Boxes) $20,000 $17,259 $17,259

Total Construction

Construction Contracts $4,891,236 $4,891,236

Allowance for Utility Conflicts (Contingency) $125,000 $125,000

Contingency $25,000 $20,425

Construction Material (Meter Boxes) $20,000 $17,259

Total Construction $5,061,236 $5,053,920 $4,283,023

Engineering Design
Engineering Design (Tetra Tech) $235,827 $235,827 $235,827

Retrofit Site Plans $66,500 $66,500 61,247                   

Easement Exhibits (Tetra Tech) $37,662 $37,662 $37,662

System Supply Analysis $14,960 $14,960 $14,960

Subtotal Design $354,949 $354,949 $349,696

Planning
CEQA (Dudek) $67,805 $67,805 $67,805

Funding Research $9,701 $9,701 $9,701

SRF Application Support $13,536 $13,536 $13,536

Subtotal Planning $91,042 $91,042 $91,042

Construction Support
CEQA Construction Support $15,000 $20,000 $15,776

Engineering Construction Support ‐ Tetra Tech $100,000 $80,000 $58,495

Construction Management & Inspection ‐ MWH $435,991 $475,000 $425,654

Construction Management & Inspection ‐ Geotech $105,995 $105,995 $97,940

Labor Compliance Consultant ‐ GSLC $42,840 $42,840 $42,870

Public Relations $25,000 $20,000 $14,125

Miscellaneous Construction Support $50,000 $30,000 $21,502

Subtotal Construction Support $774,826 $773,835 $676,361

Administration
Legal $10,000 $10,000

Funding Research

SRF Application Support

Public Relations

Miscellaneous $15,000 $15,000

Easments Compensation $34,600 $34,600

Title Insurance $16,500 $16,500 $16,500

Subtotal Administration $76,100 $76,100 $16,500

On Site Conversions/Retrofits Construction $700,000 $700,000 $0

Total Project $7,058,152 $7,049,845 $5,416,622



PHASE II RECYCLED WATER 

DISTRIBUTION SYSTEM EXPANSION PROJECT

CONSTRUCTION SUMMARY

EAST SIDE SYSTEM
PIPELINE INSTALLATION PROGRESS

DIAMETER
CONTRACT     

(LF)

INSTALLED    

(LF)

COMPLETION 

PERCENTAGE

6” 3,671 3,671 100%

4” 4,002 4,002 100%

TOTAL 7,673 7,673 100%

Construction Completion

Progress Billings $1,187,652 89%

Allowance Utilization $0 0%

Change Orders ($149,759.02) ‐11.2%

WEST SIDE SYSTEM
PIPELINE INSTALLATION PROGRESS

DIAMETER
CONTRACT     

(LF)

INSTALLED    

(LF)

COMPLETION 

PERCENTAGE

10” 1,349 1,229 91%

6” 949 949 100%

4” 18,343 18,363 100%

TOTAL 20,641 20,541 100%

Construction Completion

Progress Billings  $3,078,112 79%

Allowance Utilization $107,648.96 72%

Change Orders $20,424.86 0.5%

TOTAL DISTRIBUTION SYSTEM
PIPELINE INSTALLATION PROGRESS

DIAMETER
CONTRACT     

(LF)

INSTALLED    

(LF)

COMPLETION 

PERCENTAGE

10” 1,349 1,229 91%

6” 4,620 4,620 100%

4” 22,345 22,365 100%

TOTAL 28,314 28,214 100%

Construction Completion

Progress Billings $4,265,764 84%

Allowance Utilization $107,648.96 48%

Change Orders ($129,334.16) ‐2.5% 8/15/2018



PHASE II RECYCLED WATER 

DISTRIBUTION SYSTEM EXPANSION PROJECT

CONSTRUCTION CHANGE ORDER SUMMARY

PROJECT

ORIGINAL  

CONTRACT 

VALUE

TOTAL         

CHANGE       

ORDERS

CHANGE        

ORDER          

PERCENTAGE

EAST SIDE SYSTEM PROJECT 1,337,411 ‐149,759 ‐11.2%

WEST SIDE SYSTEM PROJECT 3,858,888 20,425 0.5%

TOTAL 5,196,299 ‐129,334 ‐2.5%

West Side System

Change Order No. 1 $6,817.99

Change Order No. 2 $0.00 Davis Bacon Wages

Change Order No. 3 $13,606.87

Total Change Orders $20,424.86

Revised Contract Amount $3,879,312.86

Change Order No. 1 $0.00 Davis Bacon Wages

Change Order No. 2 $5,304.43 Meter Boxes

Change Order No. 3 ($155,063.45) Final Quantities Reconciliation

Total Change Orders ($149,759.02)

Revised Contract Amount $1,187,651.98

Additional pipeline cost due to 

Hurricane Harvey related supply 

issues.

Work delays due to unknown 

concrete in trench



PHASE II 

RECYCLED WATER DISTRIBUTION SYSTEM 

EXPANSION PROJECT 

 

 

WEST SIDE SYSTEM 

 

 

 

 

CONSTRUCTION PHOTOS 

 

 

AUGUST, 2018 

 

   



 

 

   



 
 

 



F.Y. 2018/19 CAPITAL REPLACEMENT AND REFURBISHMENT PROGRAM BUDGET ITEMS  > $50,000
BOARD APPROVAL SCHEDULE

 Project Description Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Budget
Estimate

Board 
Approved 

Cost

2018/19 Capital Projects

1 Recycled Water Phase II - Retrofits E B A C C C C C C $700,000

2 Replace R-6 Sodium Hypochlorite Tanks (CO) B A C C C C C $210,000

3 Oso Lift Station Improvement Project (CO) E/CQ E/CQ B/CQ A C C C C C C C C $1,000,000

4 Aliso Creek Lift Station Skid Pump and Piping E E B A $200,000

5 Reconstruct (West Side) Drainage Swayle at the Holding Pond E E B A C C C $68,250

6 AMR / AMI Implementation RFP A E E E $200,000

7 Master Plan Update (CO) RFP RFP A E E E E E E $350,000

8 Old Treatment Plant / Clear Well Demo ET ET ET $400,000

2018/19 Capital Equipment

1 8-inch Trailer Mounted Emergency Pump E E B A R $85,000

2 300-375KW Emergency Generator Trailer E E B A R $175,000

Total $3,388,250 $0

E = Engineering/Study R = Receive RFP = Request for Proposal Evaluate
C = Construction P = Permit B = Bid Monitoring
O = Order CQ = CEQA A = Approve by Board BP = Board Presentation

N = Negotiate CO = Carry Over 8/16/2018

ET =
M =
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July 24, 2018 
FIC Minutes 

  MINUTES OF THE REGULAR MEETING 
OF THE 

FINANCE/INSURANCE COMMITTEE MEETING 
 

July 24, 2018 
 
 
 President Goldman called the Meeting of the Finance/Insurance Committee to 

order at 8:14 a.m. on July 24, 2018. 

Present at today’s meeting were Committee Members JOSE F. VERGARA, 

MARK MONIN, KATHRYN FRESHLEY, and FRED ADJARIAN. 

Committee Member M. SCOTT GOLDMAN and DENNIS P. CAFFERTY, 

Assistant General Manager/District Engineer were absent. 

Also present were ROBERT R. HILL, General Manager/Secretary, JUDY 

CIMORELL, Human Resources Manager, RICK OLSON, Operations Superintendent, 

NEELY SHAHBAKHTI, Finance Manager/Controller, NANCY LAURSEN, 

Accountant/Insurance Administrator, BOBBY YOUNG, Project Engineer, GILBERT J. 

GRANITO, General Counsel, RICHARD BABBE, CAMP Representative, and POLLY 

WELSCH, Recording Secretary. 

Consent Calendar 

1. Finance Report 

2. Quarterly Insurance Report 

Director Freshley asked for item #5, Finance report, to be pulled from the 

Consent Calendar for further discussion.    

Mr. Hill stated that there were no workers compensation claims for the quarter.   

Director Monin asked for a Motion to approve the Consent Calendar. 

Motion:  Vice President Vergara made a Motion, seconded by Director Adjarian, 
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and unanimously carried across the Board to approve the Consent Calendar with item 

#5, Finance report, pulled for further discussion. 

Roll Call Vote: 

Vice President Vergara  aye 
Director Monin   aye 
Director Adjarian   aye 
Director Freshley   aye 
 

Director Freshley asked why MNWD is receiving $67,700.  Mr. Hill replied that 

the amount is for taking our 5 cfs of Baker water wheeled through MNWD’s pipelines.   

Director Freshley asked on the Income Statement, what are account number 

5605 Directors Fees, and 5610 Dues and Memberships.   Ms. Shahbakhti replied that 

the Directors Fees are their monthly expenses, and the dues and memberships are 

listed separately and are for attending conferences and District memberships. 

Director Freshley asked why the amounts were over budget.  Ms. Shahbakhti 

replied that we added the CASA conference and membership after the budget was 

adopted last year. 

Director Freshley asked what the Software Maintenance and Licenses were.   

Ms. Shahbakhti replied that the IT Manager was out last year and we had a temporary 

IT company assisting with our needs.  She further stated that we updated the computer 

system software. 

Director Freshley asked if we capitalize the software.  Ms. Shahbakhti replied 

yes, we capitalize the software, and the maintenance portion accrue some expenses. 

Director Freshley asked on Insurance why it is considerably higher than the 

budget.  Ms. Shahbakhti replied that she will check and report back. 
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Approval of Items Removed from Today’s FIC Consent Calendar 

 

 Director Monin asked for a Motion to approve item #5, Finance report, of the 

Consent Calendar. 

 Motion:   Vice President Vergara made a Motion, seconded by Director Adjarian, 

and unanimously approved across the Board to approve item #5, Finance report, of the 

Consent Calendar. 

Roll Call Vote: 

Vice President Vergara  aye 
Director Monin   aye 
Director Adjarian   aye 
Director Freshley   aye 

 

Finance Action Items 

 There are no Finance action items. 

Finance Information Items 

Modifications to ETWD’s Retirement Plans 

 Mr. Hill stated that staff has previously discussed this item with the Board, and 

had an employee meeting to explain the changes to the participants.   He further stated 

that fees were reviewed, and staff understood the presentation well. 

 Vice President Vergara asked if he could make changes to the investments in the 

401(k) Plan.   Mr. Hill replied no, the 457 is participant driven but the 401(k) is 

professionally managed by Prudential.   He further stated that the District match goes 

into the 401(k). 

 Director Monin asked if we monitor HighMark.   Mr. Hill replied that Sageview has 
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reviewed HighMark and the 401(k) Plan and the 457 Plan. 

Tiered Water Usage and Revenue Tracking 

 Ms. Shahbakhti stated that included in the package is the June and year to date 

water usage by class and by tiers. 

 Vice President Vergara stated that we are in a low point in conservation, and 

asked if we know how much has increased.   Mr. Hill replied that we budgeted 7,000 

acre feet in the budget, and are currently around 7,400 acre feet, which is weather 

driven. 

Comments Regarding Non-Agenda FIC Items 

Close Finance and Insurance Committee Meeting 

 At approximately 8:39 o’clock a.m. the Finance and Insurance Committee 

meeting was closed. 

Attorney Report 

 Mr. Granito reported that there is no need for a Closed Session at today’s 

meeting. 

Adjournment 

 There being no further business to come before the Board, the following motion 

was duly made and passed. 

 Motion:  Director Adjarian made a Motion, seconded by Vice President Vergara 

and unanimously carried that today’s meeting be adjourned at 8:40 o’clock a.m. to 

Tuesday, August 21, 2018 at 7:30 o’clock a.m. at the District’s Administrative Offices at 

24251 Los Alisos Blvd, Lake Forest, CA.  92630. 

 Roll Call: 



5 
July 24, 2018 
FIC Minutes 

Director Freshley  aye 
 Director Adjarian  aye 
 Vice President Vergara aye 
 Director Monin  aye 
 

Respectfully submitted, 

 
  
POLLY WELSCH 
Recording Secretary 

 
APPROVED:  
 
____________________________ 
M. SCOTT GOLDMAN, President 
of the El Toro Water District and the 
Board of Directors thereof 
 
 
  
ROBERT R. HILL, Secretary  
of the El Toro Water District and the 
Board of Directors thereof 
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7/31/18 June 30, 2018

(Unaudited) (Unaudited)

          ASSETS

Current Assets

     Cash & Investments $1,814,624 $2,354,807

     Receivables:

          Accounts  Receivable 4,339,283                       3,228,292                    

          Notes Receivable -                                      -                                   

     Inventories 646,069                          636,252                       

     Prepaid Expenses 452,506                          172,006                       

Total Current Assets 7,252,482                       6,391,357                    

Restricted Assets

     Cash & Investments 11,790,792                     11,689,909                  

Total Restricted Assets 11,790,792                     11,689,909                  

Non-Current Assets

     Utility Plant:

          Land & Easements 7,451,585                       7,451,585                    

          Long Term Leases 342,382                          342,382                       

          Equipment 112,144,366                   111,983,751                

          Collection & Impound Reservoirs 6,243,706                       6,243,706                    

          Structure & Improvements 34,734,945                     34,734,945                  

     Total Utility Plant 160,916,986                   160,756,370                

     Less Accumulated  Depreciation

               & Amortization (71,260,097)                    (70,907,050)                 

     Net Utility Plant 89,656,889                     89,849,320                  

     Construction Work in Progress 7,119,719                       6,815,236                    

     Notes Receivable -                                      -                                   

Total Non-current Assets 96,776,607                     96,664,556                  

  TOTAL ASSETS $115,819,881 $114,745,822
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7/31/18 June 30, 2018

(Unaudited) (Unaudited)

          LIABILITIES and EQUITY

Liabilities

     Current Liabilities Payable

          Accounts Payable $2,219,095 $2,087,350

          Current Portion of Long-Term Debt 1,782,485                       6,180                           

          Other Current Liabilities 8,640,456                       7,516,538                    

Total Current Liabilities Payable

          From Current Assets 12,642,036 9,610,067

Long Term Debt

     Long Term Debt 34,026,500                     35,802,806                  

Total Long Term Debt 34,026,500                     35,802,806                  

Total Liabilities 46,668,537                     45,412,873                  

Fund Equity

     Retained Earnings - Reserved 22,174,300                     22,174,300                  

     Contributed Capital 8,744,767                       8,744,767                    

     Retained Earnings - Unreserved 37,990,577                     38,051,994                  

     Net Income 241,701                          361,888                       

Total Fund Equity 69,151,344                     69,332,949                  

Total Liabilites & Fund Equity $115,819,881 $114,745,822
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CASH & INVESTMENTS
SUMMARY OF INVESTMENTS BY TYPE 

Market Value Financial YTM Original Cost

 Maturity Dates Par 7/31/18 Institution 7/31/18 7/31/18

State Local Agency Investment Fund NA NA $3,509,499 LAIF 1.94% $3,509,499

US Treasury N/B  - Coupon Rate 1.625% 7/31/2020 60,000             58,774 US Bank/CAMP 1.60% 60,038                

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 110,000           107,082 US Bank/CAMP 1.53% 109,502              

US Treasury N/B  - Coupon Rate 1.375% 8/31/2020 260,000           253,104 US Bank/CAMP 1.44% 259,523              

US Treasury N/B  - Coupon Rate 1.375% 10/31/2020 95,000             92,243 US Bank/CAMP 1.65% 94,228                

US Treasury N/B  - Coupon Rate 1.750% 12/31/2020 340,000           332,297 US Bank/CAMP 1.90% 338,513              

US Treasury N/B  - Coupon Rate 1.375% 1/31/2021 50,000             48,361 US Bank/CAMP 2.05% 49,006                

US Treasury N/B  - Coupon Rate 1.125% 2/28/2021 150,000           143,977 US Bank/CAMP 2.41% 144,428              

US Treasury N/B  - Coupon Rate 2.000% 5/31/2021 490,000           479,932 US Bank/CAMP 2.62% 481,272              

Intl BK of Recon & Dev Global Notes - Coupon Rate 1.125% 11/27/2019 110,000           107,825 US Bank/CAMP 1.50% 109,098              

Intl BK of Recon & Dev Notes - Coupon Rate 1.875% 4/21/2020 90,000             88,689 US Bank/CAMP 1.90% 89,922                

Inter-American Devel BK Note - Coupon Rate 1.625% 5/12/2020 150,000           147,242 US Bank/CAMP 1.70% 149,645              

Intl BK of Recon & Dev Notes - Coupon Rate 1.561% 9/12/2020 90,000             87,618 US Bank/CAMP 1.64% 89,784                

Inter-American Development Bank - Coupon Rate 2.125% 11/9/2020 90,000             88,588 US Bank/CAMP 1.81% 90,834                

Intl Finance Note - Coupon Rate 2.250% 1/25/2021 70,000             68,986 US Bank/CAMP 2.35% 69,794                

Intl Finance Corporation Note - Coupon Rate 2.635% 3/9/2021 90,000             88,966 US Bank/CAMP 2.66% 89,933                

Inter-American Dev Bank Note - Coupon Rate 1.875% 3/15/2021 200,000           194,917 US Bank/CAMP 2.56% 196,046              

Inter-American Dev Bank Note - Coupon Rate 2.625% 4/19/2021 70,000             69,421 US Bank/CAMP 2.70% 69,846                

CA ST TXBL GO Bonds- Coupon Rate 2.800% 4/1/2021 100,000           99,485 US Bank/CAMP 2.80% 100,004              

FNA 2018-MS A2- Coupon Rate 3.560% 9/25/2021 65,000             65,747 US Bank/CAMP 2.27% 66,293                

FNMA Notes - Coupon Rate 1.000% 8/28/2019 500,000           492,162 US Bank/CAMP 1.10% 498,650              

FNMA Notes - Coupon Rate 1.500% 2/28/2020 200,000           196,431 US Bank/CAMP 1.52% 199,872              

Federal Notes 3,380,000        3,311,846            3,356,228           

US Bankcorp (Callable) Notes - Coupon Rate 2.200% 4/25/2019 150,000           149,625 US Bank/CAMP 1.47% 152,727              

American Honda Finance - Coupon Rate 1.200% 7/12/2019 150,000           147,999 US Bank/CAMP 1.48% 148,887              

Goldman Sachs Group Inc - Coupon Rate 1.950% 7/23/2019 60,000             59,536 US Bank/CAMP 1.96% 59,993                

Cisco Systems Notes - Coupon Rate 1.400% 9/20/2019 150,000           147,935 US Bank/CAMP 1.42% 149,931              

Honeywell International Corp. Notes - Coupon Rate 1.800% 10/30/2019 25,000             24,712 US Bank/CAMP 1.84% 24,981                

American Express Credit Corp. - Coupon Rate 1.700% 10/30/2019 100,000           98,552 US Bank/CAMP 1.99% 99,240                

Citigroup Inc. Corp. Note - Coupon Rate 2.450% 1/10/2020 50,000             49,524 US Bank/CAMP 1.90% 50,607                

BB&T Corp. Note - Coupon Rate 2.450% 1/15/2020 100,000           99,103 US Bank/CAMP 2.08% 101,053              

Morgan Stanley Corp. Bonds - Coupon Rate 2.650% 1/27/2020 40,000             39,752 US Bank/CAMP 2.35% 40,346                

IBM Corp. Notes - Coupon Rate 1.900% 1/27/2020 100,000           98,643 US Bank/CAMP 1.93% 99,904                

Microsoft Corp. Note - Coupon Rate 1.850% 2/6/2020 90,000             88,869 US Bank/CAMP 1.87% 89,940                

Apple Inc. Bonds - Coupon Rate 1.900% 2/7/2020 80,000             78,952 US Bank/CAMP 1.92% 79,961                

Chevron Corp Notes - Coupon Rate 1.991% 3/3/2020 70,000             69,125 US Bank/CAMP 1.99% 70,000                

Walt Disney Corp Notes - Coupon Rate 1.950% 3/4/2020 20,000             19,682 US Bank/CAMP 1.96% 19,995                

Exxon Mobil Corp Note - Coupon Rate 1.912% 3/6/2020 90,000             88,782 US Bank/CAMP 1.75% 90,402                

John Deere Capital Corp. - Coupon Rate 2.200% 3/13/2020 40,000             39,463 US Bank/CAMP 2.23% 39,969                

Goldman Sachs Group Inc Corp Notes - Coupon Rate 2.600% 4/23/2020 30,000             29,698 US Bank/CAMP 2.28% 30,226                

General Dynamics Corp. - Coupon Rate 2.875% 5/11/2020 50,000             49,930 US Bank/CAMP 3.06% 49,823                

Apple Inc. Bonds - Coupon Rate 1.800% 5/11/2020 60,000             58,952 US Bank/CAMP 1.84% 59,939                

Intel Corp Notes - Coupon Rate 1.850% 5/11/2020 90,000             88,404 US Bank/CAMP 1.86% 89,966                

Home Depot Inc Corp Notes - Coupon Rate 1.800% 6/5/2020 40,000             39,258 US Bank/CAMP 1.82% 39,977                

Walt Disney Corp Notes - Coupon Rate 1.800% 6/5/2020 70,000             68,411 US Bank/CAMP 1.84% 69,919                

John Deere Capital Corp Notes - Coupon Rate 1.950% 6/22/2020 20,000             19,635 US Bank/CAMP 1.97% 19,988                

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 10,000             9,910 US Bank/CAMP 1.83% 10,208                

State Street Corp Notes - Coupon Rate 2.550% 8/18/2020 70,000             69,367 US Bank/CAMP 1.82% 71,471                

Caterpillar Finl Service Note - Coupon Rate 1.850% 9/4/2020 70,000             68,296 US Bank/CAMP 1.88% 69,941                

Citigroup Inc Corp Notes - Coupon Rate 2.650% 10/26/2020 40,000             39,455 US Bank/CAMP 2.34% 40,360                

Paccar Financial Corp Notes - Coupon Rate 2.050% 11/13/2020 20,000             19,510 US Bank/CAMP 2.05% 19,998                

VISA Inc. (Callable) Corp Notes - Coupon Rate 2.200% 12/14/2020 20,000             19,666 US Bank/CAMP 1.85% 20,220                

Wal-Mart Stores Inc. Corp. Note - Coupon Rate 1.900% 12/15/2020 90,000             88,133 US Bank/CAMP 1.95% 89,870                

Paccar Financial Corp Notes - Coupon Rate 2.800% 3/1/2021 30,000             29,694 US Bank/CAMP 2.82% 29,985                

National Rural Util Coop - Coupon Rate 2.900% 3/15/2021 35,000             34,760 US Bank/CAMP 2.94% 34,961                

United Parcel Service Corporate Bond - Coupon Rate 2.050% 4/1/2021 90,000             87,649 US Bank/CAMP 2.10% 89,858                

Toyota Motor Credit Corp Notes - Coupon Rate 2.950% 4/13/2021 90,000             89,466 US Bank/CAMP 2.96% 89,964                

Pepsico Inc. Corp. Note - Coupon Rate 2.000% 4/15/2021 30,000             29,207 US Bank/CAMP 2.01% 29,994                

Hershey Company Corp. Note - Coupon Rate 3.100% 5/15/2021 40,000             40,075 US Bank/CAMP 3.12% 39,972                

American Express Co. - Coupon Rate 3.375% 5/17/2021 45,000             45,062 US Bank/CAMP 3.38% 44,992                

Charles Schwab Corp. Corp. Notes - Coupon Rate 3.250% 5/21/2021 55,000             55,085 US Bank/CAMP 3.25% 54,998                

Bank of America Note - Coupon Rate 2.328% 10/1/2021 90,000             87,937 US Bank/CAMP 2.33% 90,000                

Corporate Notes 2,500,000        2,467,811            2,504,565           

MUFG Bank LTD/NY Comm Paper - Coupon Rate 0.000% 10/12/2018 150,000           149,342 US Bank/CAMP 2.05% 147,753              

Canadian Imperial Bank NY CD - Coupon Rate 1.760% 11/30/2018 250,000           249,539 US Bank/CAMP 1.25% 250,320              

Svenska Handelsbanken NY LT CD - Coupon Rate 1.890% 1/10/2019 200,000           199,347 US Bank/CAMP 1.91% 200,000              

Bank of Montreal Chicago CD - Coupon Rate 1.880% 2/7/2019 180,000           179,826 US Bank/CAMP 1.90% 180,000              

Sumitomo Mitsui Bank CD - Coupon Rate 2.050% 5/3/2019 180,000           179,475 US Bank/CAMP 2.05% 180,000              

Skandinav Enskilda Banken NY CD - Coupon Rate 1.840% 8/2/2019 180,000           178,608 US Bank/CAMP 1.85% 179,930              

MUFG Bank LTD/NY CD- Coupon Rate 2.070% 9/25/2019 100,000           99,099 US Bank/CAMP 2.07% 100,000              

Credit Suisse New York CD- Coupon Rate 2.670% 2/7/2020 100,000           100,044 US Bank/CAMP 2.67% 100,000              

Nordea Bank AB NY CD- Coupon Rate 2.720% 2/20/2020 90,000             89,604 US Bank/CAMP 2.72% 90,000                

Bank of Nova Scotia Houston CD - Coupon Rate 3.080% 6/5/2020 100,000           100,618 US Bank/CAMP 3.10% 99,962                

Westpac Banking Corp NY CD - Coupon Rate 2.050% 8/3/2020 150,000           147,821 US Bank/CAMP 2.05% 150,000              

Swedbank (NewYork) CD- Coupon Rate 2.270% 11/16/2020 135,000           132,371 US Bank/CAMP 2.30% 135,000              

Royal Bank of Canada NY CD- Coupon Rate 3.240% 6/7/2021 100,000           100,751 US Bank/CAMP 3.24% 100,000              

Certificate of Deposit 1,915,000        1,906,444            1,912,965           

Nissan ABS 2015-A A3 - Coupon Rate 1.050% 10/15/2019 780                  780 US Bank/CAMP 1.28% 777                     

CNH 2017-A A2 -Coupon Rate 1.640% 7/15/2020 90,537             90,303 US Bank/CAMP 1.80% 90,534                

Toyota ABS 2017-A A3 - Coupon Rate 1.730% 2/15/2021 50,000             49,553 US Bank/CAMP 1.74% 49,994                

John Deere ABS 2017-A A3 - Coupon Rate 1.780% 4/15/2021 30,000             29,709 US Bank/CAMP 1.79% 29,996                

Toyota ABS 2017-B A3 - Coupon Rate 1.760% 7/15/2021 100,000           98,759 US Bank/CAMP 1.76% 99,992                

Honda ABS 2017-1 A3 - Coupon Rate 1.720% 7/21/2021 40,000             39,625 US Bank/CAMP 1.72% 39,998                

Hyundai ABS 2017-A A3 - Coupon Rate 1.760% 8/15/2021 40,000             39,491 US Bank/CAMP 1.76% 39,997                

Nissan ABS 2017-A A3 - Coupon Rate 1.740% 8/15/2021 50,000             49,342 US Bank/CAMP 1.74% 49,995                

Ally ABS 2017-2 A3 - Coupon Rate 1.780% 8/15/2021 70,000             69,390 US Bank/CAMP 1.79% 69,992                

Honda ABS 2017-2 A3 - Coupon Rate 1.680% 8/15/2021 90,000             88,721 US Bank/CAMP 1.68% 89,992                

CCCIT 2017-A9 A9 - Coupon Rate 1.800% 9/20/2021 100,000           98,834 US Bank/CAMP 1.80% 99,993                

John Deere ABS 2017-B A3 - Coupon Rate 1.820% 10/15/2021 30,000             29,549 US Bank/CAMP 1.82% 29,998                

Ford ABS 2017-B A3 - Coupon Rate 1.690% 11/15/2021 70,000             68,791 US Bank/CAMP 1.69% 69,997                

American Express 2017-4 A - Coupon Rate 1.640% 12/15/2021 100,000           99,222 US Bank/CAMP 1.65% 99,984                

Hyundai ABS 2017-B A3 - Coupon Rate 1.770% 1/15/2022 80,000             78,545 US Bank/CAMP 1.78% 79,986                

Allya 2017-5 A3 - Coupon Rate 1.990% 3/15/2022 70,000             69,155 US Bank/CAMP 1.99% 69,995                

Fordo 2017-C A3 - Coupon Rate 2.010% 3/15/2022 110,000           108,340 US Bank/CAMP 2.02% 109,980              

Citibank 2017-A3 A3 - Coupon Rate 1.920% 4/7/2022 100,000           98,308 US Bank/CAMP 1.82% 100,267              

JDOT 2018-A A3 - Coupon Rate 2.660% 4/15/2022 20,000             19,791 US Bank/CAMP 2.66% 19,999                

Hart 2018-A A3 - Coupon Rate 2.790% 7/15/2022 35,000             34,830 US Bank/CAMP 2.80% 34,995                

MBart 2018-1 A3 - Coupon Rate 3.030% 1/15/2023 55,000             54,941 US Bank/CAMP 3.03% 54,998                

CAMP Money Market Fund NA NA 26,606 US Bank/CAMP 2.11% 26,606

Asset Based Securities & Money Market 1,331,317        1,342,584            1,358,062           

Total Camp Investments 9,126,317 9,028,684 9,131,819

Operational & Non-Interest Bearing Accounts

ETWD General Cash Account NA NA 901,632 Union Bank of Cal. 0.00% 901,632

ETWD Capital Facilities Reserve Account NA NA 45,853 Union Bank of Cal. 0.00% 45,853

ETWD Payroll Account NA NA 0 Union Bank of Cal. 0.00% 0

ETWD Petty Cash Account NA NA 700 Union Bank of Cal. 0.00% 700

Operational & Non-Interest Accts. 948,186 948,186

$13,486,369 Total Investments & Cash $13,589,503

$ % $ %
DEMAND 4,484,291$        33.00% 4,910,610$             35.03%
30 Days -$                  0.00% -$                        0.00%
31-180 Days 598,073$           4.40% 398,073$                2.84%
181 - 360 721,607$           5.31% 712,727$                5.08%
361-1800 Days 7,785,533$        57.29% 7,995,983$             57.04%
TOTAL 13,589,503$      100.00% 14,017,392$           100.00%

LIQUIDITY
July 31, 2018 June 30, 2018

St. Local Agency Invest. Fund
32%

Federal Notes
24%

Corporate Notes
18%

Certificate of Deposit
14%

Asset Based Securities & Money 
Market

9%

Operational & Non-Interest Accts.
3%

St. Local Agency Invest. Fund
26%

Federal Notes
25%

Corporate Notes
18%

Certificate of Deposit
14%

Asset Based Securities & Money 
Market
10%

Operational & Non-Interest Accts.
7%

June 18

July18



Restricted Reserve

Board Mandated

Capital Cash Flow / Compliance

Total

Restricted Reserve 

Total

    Board Mandated Minimum Reserve Levels

Capital Construction

Rate Stabilization

Operations

Working Capital

Total

Six months operating expense requirement: $11,119,197

Cash less restricted reserve on hand:
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EL TORO WATER DISTRICT
RESERVE ANALYSIS

31-Jul-18

5,290,792$                             

8,500,000$                             

(201,289)$                               

13,589,503$                           

2,163,672$                             

2,000,000$                             

8,500,000$                             

3,000,000$                             

2,200,000$                             

Baker Funding 1,468,356$                             

5,290,792$                             

$8,298,711

SRFL-Recycled 1,602,958$                             

1,300,000$                             

Capital Facilities Reserve 55,806$                                  

Tiered Cons Fund

Restricted Reserve  
5,290,792 

Board Mandated  
8,500,000 

Working Capital   
(201,289)

Reserves 



July 31, 2018 Year to Date June 30, 2018

Operating Revenue 2,327,784                      2,327,784          25,184,176          

Non-operating Revenue 142,940                         142,940             1,581,002            

Total Revenue 2,470,725                      2,470,725          26,765,179          

Operating Expenses 1,812,459                      1,812,459          21,367,838          

Depreciation 352,477                         352,477             4,229,724            

Non-operating Expenses 64,088                           64,088               805,729               

Total Expenses 2,229,024                      2,229,024          26,403,291          

NET INCOME 241,701                         241,701             361,888               

Non-Cash Items:

Add: Depreciation 352,477                         352,477             4,229,724            

        Change in Notes Receivable/Grant Fund -                                -                     -                       

        Loan Proceeds -                                -                     -                       

Less: Debt Service -                                -                     (1,739,637)           

         Capital Improvements (392,853)                       (392,853)            (6,021,629)           

Total Non-Cash Items (40,376)                         (40,376)              (3,531,542)           

CHANGE IN RESERVES 201,325                       201,325           (3,169,655)         

EL TORO WATER DISTRICT
CHANGE IN RESERVES
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EL TORO WATER DISTRICT

Cash Sheet

For the month ending July 31, 2018

CHECK PAYMENT PAYMENT 

NUMBER  DATE VENDOR NAME AMOUNT

85381 07/05/2018 MUNICIPAL WATER DISTRICT OF ORANGE CO. 529,542.60                  

85477 07/19/2018 SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 363,732.89                  

85392 07/09/2018 E.J. MEYER COMPANY, INC. 312,009.26                  

85436 07/19/2018 ACWA HEALTH BENEFITS AUTHORITY 120,422.15                  

85466 07/19/2018 MUNICIPAL WATER DISTRICT OF ORANGE CO. 117,208.00                  

85503 07/26/2018 SO. CALIFORNIA EDISON CO. 117,146.87                  

85380 07/05/2018 MOULTON NIGUEL WATER DISTRICT 57,043.00                    

TOTAL CHECKS OVER $50,000 1,617,104.77$             

TOTAL CHECKS IN REGISTER 2,097,378.32$             

INTERBANK WIRES / DEBIT TRANSFERS

07/06/2018 PAYROLL DIRECT DEPOSIT 137,109.59                  

07/06/2018 FEDERAL DEPOSIT LIABILITY 28,179.62                    

07/06/2018 SDI & STATE TAX 10,904.98                    

07/06/2018 WAGE GARNISHMENTS 585.00                         

06/08/2018 PRUDENTIAL (401K) 49,260.18                    

06/08/2018 PRUDENTIAL (457) 16,051.26                    

07/15/2018 PAYROLL BOARD OF DIRECTOR 4,272.19                      

07/15/2018 SS, MEDICARE, SDI & STATE TAX 1,469.31                      

07/15/2018 PRUDENTIAL (457) 3,066.00                      

07/20/2018 PAYROLL DIRECT DEPOSIT 140,943.26                  

07/20/2018 FEDERAL DEPOSIT LIABILITY 29,452.89                    

07/20/2018 SDI & STATE TAX 11,441.98                    

07/20/2018 WAGE GARNISHMENTS 585.00                         

07/20/2018 PRUDENTIAL (401K) 50,079.56                    

07/20/2018 PRUDENTIAL (457) 16,453.97                    

07/31/2018 ADP AND BANK FEES 4,351.73                      

TOTAL INTERBANK WIRES / DEBIT TRANSFERS 504,206.52$                

TOTAL DISBURSEMENTS 2,601,584.84$             

ETWD EMPLOYEES

CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

85403 07/12/2018 CESAR CASSANI (Expense Reimbursement) 300.00                         

85404 07/12/2018 CHRIS GOODCHILD (Expense Reimbursement) 300.00                         

85395 07/12/2018 ALEX HRADECKY (Expense Reimbursement) 258.59                         

85373 07/05/2018 DANIEL OROZCO (Expense Reimbursement) 169.00                         

85490 07/26/2018 DANIEL OROZCO (Expense Reimbursement) 161.61                         

85422 07/12/2018 ROBERT McKERN (Expense Reimbursement) 161.20                         

TOTAL CHECKS TO EMPLOYEES 1,350.40$                    

ETWD DIRECTORS

CHECK PAYMENT PAYMENT 

NUMBER  DATE PAYEE (DESCRIPTION)  AMOUNT

85412 07/12/2018 JOSE VERGARA (Expense Reimbursement) 180.29                         

85409 07/12/2018 FREDERICK ADJARIAN (Expense Reimbursement) 128.14                         

85414 07/12/2018 MARK MONIN (Expense Reimbursement) 110.09                         

TOTAL CHECKS TO DIRECTORS 418.52$                       



Growth Port.

Under 40 yrs. Old

Balanced Port.

40 to 50 yrs. Old

Income & Growth

50 to 60 yrs. Old

Capital Pres. Port

Over 60 yrs. Old

Balance at July 1, 2018 1,361,579.56$           $2,590,730.79 $11,389,155.42 $4,945,449.62

Contributions 21,085.99 16,362.46 40,833.32 21,057.97

Withdrawals (82,829.35) 0.00 0.00 0.00

Transfers 0.00 0.00 0.00 0.00

Interest, dividends and appreciation 

net of fees and charges 29,672.83 (3,174.91) 146,048.96 36,027.93

Balance at July 31, 2018 1,329,509.03$           $2,603,918.34 $11,576,037.70 $5,002,535.52

Average return YTD July 31, 2018 2.23% -0.12% 1.26% 0.72%

MARKET VALUE SUMMARY
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Average return is calculated by dividing the interest, dividends and appreciation, net of fees by ending fund balance and then annualize.

EL TORO WATER DISTRICT
401K PLAN SUMMARY

Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18

Series1 $20,710,854 $20,589,956 $20,795,612 $20,977,243 $20,286,915 $20,512,001

$19,800,000.00

$20,000,000.00

$20,200,000.00

$20,400,000.00

$20,600,000.00

$20,800,000.00

$21,000,000.00

$21,200,000.00

401K PLAN MARKET VALUE



Bad Debts Year to Date:

Year to Date Discounts Taken: $0

($114)

RECEIVABLES & PAYABLES AGEING
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0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $2,148,269 $92,179 $4,490 $2,857 $15,773

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Receivables as of 7/31/18

0-30 Days 31-60 Days 61-90 Days 91-120 Days
Over 121

Days

Balance $2,219,095

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Accounts Payable as of 7/31/18



 Page 10

El Toro Water District

 Income Statement
 July 2018

Jul 18 Budget % of Budget Jul 18 YTD Budget % of Budget Annual Budget

Income

4600 · Water Service Charge 254,706.83 280,341.25 90.86% 254,706.83 280,341.25 90.86% 3,364,095.00

4700 · Sanitary Service 641,947.30 650,000.00 98.76% 641,947.30 650,000.00 98.76% 7,800,000.00

4722 · Recycled Water Tertiary Sales 225,702.59 178,337.43 126.56% 225,702.59 178,337.43 126.56% 1,695,000.00

4724 · Service Charge - Recycled Water 17,253.20 18,750.00 92.02% 17,253.20 18,750.00 92.02% 225,000.00

4750 · Capital Facilities Charge 250,552.85 251,250.00 99.72% 250,552.85 251,250.00 99.72% 3,015,000.00

4800 · Commodity Charge 912,758.59 990,722.64 92.13% 912,758.59 990,722.64 92.13% 9,416,278.00

4950 · Other Operating Income 13,862.89 4,583.37 302.46% 13,862.89 4,583.37 302.46% 55,000.00

4960 · Other Income 62,216.02 45,812.39 135.81% 62,216.02 45,812.39 135.81% 549,750.00

4967 · SMWD 0.00 9,166.63 0.0% 0.00 9,166.63 0.0% 110,000.00

4970 · MNWD 11,000.00 1,916.63 573.92% 11,000.00 1,916.63 573.92% 23,000.00

4980 · Interest Income 10,858.18 11,250.00 96.52% 10,858.18 11,250.00 96.52% 135,000.00

4985 · Changes FMV CAMP -3,050.55 -3,050.55

4986 · Changes FMV LAIF

4990 · Property Taxes 72,916.67 72,916.63 100.0% 72,916.67 72,916.63 100.0% 875,000.00

Total Income 2,470,724.57 2,515,046.97 98.24% 2,470,724.57 2,515,046.97 98.24% 27,263,123.00

Gross Profit 2,470,724.57 2,515,046.97 98.24% 2,470,724.57 2,515,046.97 98.24% 27,263,123.00

Expense

5100 · Personnel Cost 652,529.52 690,653.15 94.48% 652,529.52 690,653.15 94.48% 8,287,837.25

5405 · Water Purchases 746,172.77 844,281.24 88.38% 746,172.77 844,281.24 88.38% 8,027,968.00

5410 · Electrical Power 131,376.94 89,787.72 146.32% 131,376.94 89,787.72 146.32% 1,077,450.00

5415 · Repair Parts & Materials 9,716.89 32,133.75 30.24% 9,716.89 32,133.75 30.24% 385,605.00

5420 · Equipment Maintenance & Repair 3,242.90 8,172.28 39.68% 3,242.90 8,172.28 39.68% 98,070.00

5425 · Pump Maintenance & Repair 12,256.93 10,524.89 116.46% 12,256.93 10,524.89 116.46% 126,300.00

5430 · Motor Maintenance & Repair 0.00 2,149.89 0.0% 0.00 2,149.89 0.0% 25,800.00

5440 · Electrical/Contl Maint & Repair 0.00 5,791.63 0.0% 0.00 5,791.63 0.0% 69,500.00

5445 · Meter Maintenance & Repair 0.00 291.74 0.0% 0.00 291.74 0.0% 3,500.00

5455 · Chemicals 11,881.77 18,008.37 65.98% 11,881.77 18,008.37 65.98% 216,100.00

5460 · Structure Maint & Repair 3,665.81 1,780.00 205.94% 3,665.81 1,780.00 205.94% 21,360.00

5465 · Asphalt Maintenance & Repair 2,030.00 8,141.74 24.93% 2,030.00 8,141.74 24.93% 97,700.00

5470 · Consultants 1,570.45 9,516.63 16.5% 1,570.45 9,516.63 16.5% 114,200.00

5475 · Contractors 85,540.20 102,599.35 83.37% 85,540.20 102,599.35 83.37% 1,231,190.00

5480 · Engineers 0.00 6,333.37 0.0% 0.00 6,333.37 0.0% 76,000.00

5482 · Dump Fees 0.00 1,333.26 0.0% 0.00 1,333.26 0.0% 16,000.00

5485 · Laboratory 191.68 2,950.00 6.5% 191.68 2,950.00 6.5% 35,400.00

5490 · License & Permits 2,865.96 10,735.70 26.7% 2,865.96 10,735.70 26.7% 128,835.00

5495 · Gas & Oil 8,005.31 7,500.00 106.74% 8,005.31 7,500.00 106.74% 90,000.00

5500 · Equipment Rental 115.56 1,366.63 8.46% 115.56 1,366.63 8.46% 16,400.00

5505 · Landscaping 0.00 8,671.63 0.0% 0.00 8,671.63 0.0% 104,060.00

5510 · Small Tools & Equipment 3,098.94 5,129.13 60.42% 3,098.94 5,129.13 60.42% 61,550.00

5515 · Security 197.00 1,587.66 12.41% 197.00 1,587.66 12.41% 19,055.00

5520 · Operating Supplies 4,561.55 4,333.37 105.27% 4,561.55 4,333.37 105.27% 52,000.00

5525 · Safety Equipment 2,206.26 3,216.63 68.59% 2,206.26 3,216.63 68.59% 38,600.00

5530 · Temporary Help 0.00 2,833.26 0.0% 0.00 2,833.26 0.0% 34,000.00

5535 · Other Employee Cost 13,853.56 7,500.00 184.71% 13,853.56 7,500.00 184.71% 90,000.00

5540 · Depreciation 352,477.00 358,333.37 98.37% 352,477.00 358,333.37 98.37% 4,300,000.00

5545 · Insurance 41,112.00 40,712.61 100.98% 41,112.00 40,712.61 100.98% 488,550.00

5555 · Advertising & Publicity 0.00 208.37 0.0% 0.00 208.37 0.0% 2,500.00

5560 · Amortization 570.49 570.87 99.93% 570.49 570.87 99.93% 6,850.00

5570 · Annual Event 0.00 445.87 0.0% 0.00 445.87 0.0% 5,350.00

5575 · Audit 0.00 2,500.00 0.0% 0.00 2,500.00 0.0% 30,000.00

5580 · Bad Debts -114.43 1,666.63 -6.87% -114.43 1,666.63 -6.87% 20,000.00

5585 · Bank Charges 4,351.73 4,708.37 92.43% 4,351.73 4,708.37 92.43% 56,500.00

5590 · Data Processing Supply & Access 7,537.02 3,041.74 247.79% 7,537.02 3,041.74 247.79% 36,500.00

5595 · Data Processing Equipment 0.00 3,333.26 0.0% 0.00 3,333.26 0.0% 40,000.00

5600 · Data Processing Consultants 6,700.00 2,083.37 321.59% 6,700.00 2,083.37 321.59% 25,000.00

5605 · Directors Fees 8,560.00 8,750.00 97.83% 8,560.00 8,750.00 97.83% 105,000.00

5610 · Dues & Memberships 5,697.27 6,833.37 83.37% 5,697.27 6,833.37 83.37% 82,000.00

5615 · Education & Training 422.10 2,437.50 17.32% 422.10 2,437.50 17.32% 29,250.00

5620 · Election Expense 0.00 2,500.00 0.0% 0.00 2,500.00 0.0% 30,000.00

5625 · Employee Service Awards 1,127.61 483.37 233.28% 1,127.61 483.37 233.28% 5,800.00

5630 · Software Maintenance & Licenses 7,858.76 13,416.63 58.58% 7,858.76 13,416.63 58.58% 161,000.00

5640 · Interest Expense 64,088.38 64,088.38 100.0% 64,088.38 64,088.38 100.0% 769,061.00

5645 · Janitorial 2,812.00 2,816.63 99.84% 2,812.00 2,816.63 99.84% 33,800.00

5650 · Legal 8,250.00 12,500.00 66.0% 8,250.00 12,500.00 66.0% 150,000.00

5655 · Meets, Conventions & Travel 4,223.48 3,250.00 129.95% 4,223.48 3,250.00 129.95% 39,000.00

5657 · Meets, Con & Travel - Directors 2,434.70 2,333.37 104.34% 2,434.70 2,333.37 104.34% 28,000.00

5660 · Office Supplies 849.64 1,916.63 44.33% 849.64 1,916.63 44.33% 23,000.00

5670 · Postage 0.00 1,708.37 0.0% 0.00 1,708.37 0.0% 20,500.00

5675 · Printing & Reproduction 0.00 1,750.00 0.0% 0.00 1,750.00 0.0% 21,000.00

5680 · Property Tax 0.00 458.37 0.0% 0.00 458.37 0.0% 5,500.00

5685 · Public Education & Outreach 4,499.05 18,600.00 24.19% 4,499.05 18,600.00 24.19% 223,200.00

5690 · Publications & Subscriptions 0.00 250.00 0.0% 0.00 250.00 0.0% 3,000.00

5695 · Communications 9,872.37 8,500.00 116.15% 9,872.37 8,500.00 116.15% 102,000.00

5700 · Utilities 614.81 1,775.00 34.64% 614.81 1,775.00 34.64% 21,300.00

Total Expense 2,229,023.98 2,459,295.10 90.64% 2,229,023.98 2,459,295.10 90.64% 27,408,141.25

Jul 18 Budget % of Budget Jul 18 YTD Budget % of Budget Annual Budget

Net Income 241,700.59 55,751.87 433.53% 241,700.59 55,751.87 433.53% -145,018.25



ANALYSIS OF REVENUES & EXPENSES

BUDGET COMPARED TO ACTUAL

FISCAL YEAR 2018/2019

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Budget  

Revenue 2,515,047

Expense 2,459,295

Profit/Loss 55,752 0 0 0 0 0 0 0 0 0 0 0

Actual

Revenue 2,470,725

Expense 2,229,024

Profit/Loss 241,701 0 0 0 0 0 0 0 0 0 0 0
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WATER REVENUE YTD 2018/2019 WASTE WATER REVENUE YTD 2018/2019
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WHO THE MONEY COMES FROM

EL TORO WATER DISTRICT

REVENUES FROM WATER & WASTE WATER SALES AS OF 7/31/18

Single 
Family 
25%

Commercial
10%

Condo's
3%

Laguna 
Woods 
Village
21%

Multi-Family
7%

Pvt Fire 
Systems

1%

Irrigation
19%

Other
1%

Mobile 
Homes

2%

Recycled
11%

Single 
Family
21%

Commercial
19%

Condo's
5%

Laguna 
Woods 
Village
37%

Multi-
Family
14%

Other
1%

Mobile 
Homes

3%

Rates Interest Income Property Taxes Other Non-Rate

Budget YTD $2,369,401 $11,250 $72,917 $61,479

Actual YTD $2,302,921 $10,858 $72,917 $84,028

% of Total 93.21% 0.44% 2.95% 3.40%

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Where the Money Comes From
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EL TORO WATER DISTRICT

REVENUE COMPARISON

For the Month Ended July 31, 2018

CURRENT YEAR YEAR 

 MONTH VARIANCE  TO DATE  TO DATE VARIANCE REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET

   From Rates

   Capital Facilities Charge 250,553$       251,250$       (697)$              0% 250,553$        251,250$         (697)$             0% 3,015,000$        2,764,447$       

   Water sales - Commodity 912,759         990,723         (77,964)           -8% 912,759          990,723           (77,964)          -8% 9,416,278          8,503,519

   Water sales - Fixed Meter 254,707         280,341         (25,634)           -9% 254,707          280,341           (25,634)          -9% 3,364,095          3,109,388

   Waste water sales 641,947         650,000         (8,053)             -1% 641,947          650,000           (8,053)            -1% 7,800,000          7,158,053

   Recycled water tertiary sales 225,703         178,337         47,365            27% 225,703          178,337           47,365            27% 1,695,000          1,469,297

   Service charge - Recycled water 17,253           18,750            (1,497)             -8% 17,253            18,750             (1,497)            -8% 225,000             207,747

TOTAL FROM RATES 2,302,921      2,369,401      (66,480)           -3% 2,302,921       2,369,401        (66,480)          -3% 25,515,373        23,212,452       

   Non-rate Revenue

   Admin fee 11,648           1,600              10,048            628% 11,648            1,600               10,048            628% 19,200               7,552

   48 Hour notice fee 2,100             2,451              (351)                -14% 2,100              2,451               (351)               -14% 29,416.44          27,316

   Restoration fee 100                370                 (270)                -73% 100                  370                  (270)               -73% 4,440                 4,340

   Unpaid check fee 15                  150                 (135)                -90% 15                    150                  (135)               -90% 1,800                 1,785

   Cut lock fee -                     12                   (12)                  -100% -                      12                    (12)                 -100% 144                    144

TOTAL NON-RATE 13,863           4,583              9,280              202% 13,863            4,583               9,280              202% 55,000               41,138              

Other Revenue

   Interest 10,858           11,250            (392)                -3% 10,858            11,250             (392)               -3% 135,000             124,142

   Change FMV Investment (3,051)            -                      (3,051)             0% (3,051)             -                       (3,051)            0% -                         3,051

   Property taxes 72,917           72,917            0                     0% 72,917            72,917             0                     0% 875,000             802,083

   Other 62,216           45,812            16,403            36% 62,216            45,812             16,404            36% 549,750 487,534

TOTAL OTHER REVENUE 142,940         129,979         12,961            10% 142,940          129,979           12,961            10% 1,559,750          1,416,810         

Contract Service 

   Santa Margarita W. D. -                     9,167              (9,167)             -100% -                      9,167               (9,167)            -100% 110,000 110,000

   Moulton Niguel W. D. 11,000           1,917              9,083              474% 11,000            1,917               9,083              474% 23,000               12,000

TOTAL CONTRACT SERVICES 11,000           11,083            (83)                  -1% 11,000            11,083             (83)                 -1% 133,000             122,000            

TOTAL REVENUE 2,470,725$    2,515,047$   (44,322)$        -2% 2,470,725$    2,515,047$      (44,322)$       -2% 27,263,123$     24,792,399$    



Jul-18 Jul-18 Jul 18- Jul 18 Jul 18- Jul 18

Actual Budget YTD Actual YTD Budget 

Site Leases 23,506              26,229             23,506              26,229             

MWD Recycled Water LRP Rebate 36,150              17,917             36,150              17,917             

JPIA Refund -                    -                   -                    -                   

MWDOC Budget Based Tier & 2015 Urban Water Refund -                   -                    -                   

Recycled Metal 21                     -                   21                     -                   

Diesel Fuel Tax Refund -                    -                   -                    -                   

Sale of District Vehicle -                    -                    -                   

Misc Work for Customers 2,539                1,667               2,539                -                   

62,216$            45,813$           62,216$            44,146$          

Other Operating Income

Sales to Santa Margarita -                    -                    

Sales to Moulton Niguel -                    -                    

-                    -                    

Total 62,216              62,216              
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EL TORO WATER DISTRICT

NON-RATE REVENUE ANALYSIS 

 FOR THE MONTH ENDING July 31, 2018



WHERE THE MONEY GOES
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EL TORO WATER DISTRICT

Expense Comparison

For the Month Ended July 31, 2018

CURRENT YEAR YEAR 

 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET

Operating Expenses

   Personnel cost $652,530 $690,653 $38,124 6% $652,530 $690,653 $38,124 6% $8,287,837 7,635,308

   Purchased water 746,173           844,281           98,108 12% 746,173 844,281 98,108 12% 8,027,968 7,281,795

   Electrical power 131,377           89,788             (41,589) -46% 131,377 89,788 (41,589) -46% 1,077,450 946,073

   Repair parts & materials 9,717               32,134             22,417 70% 9,717 32,134 22,417 70% 385,605 375,888

   Equipment repairs & maintenance 3,243               8,172               4,929 60% 3,243 8,172 4,929 60% 98,070 94,827

   Pump repairs & maintenance 12,257             10,525             (1,732) -16% 12,257 10,525 (1,732) -16% 126,300 114,043

   Motor repairs & maintenance -                       2,150               2,150 100% 0 2,150 2,150 100% 25,800 25,800

   Electrical repairs & maintenance -                       5,792               5,792 100% 0 5,792 5,792 100% 69,500 69,500

   Meter repairs & maintenance -                       292                  292 100% 0 292 292 100% 3,500 3,500

   Chemicals 11,882             18,008             6,127 34% 11,882 18,008 6,127 34% 216,100 204,218

   Structure repairs & maintenance 3,666               1,780               (1,886) -106% 3,666 1,780 (1,886) -106% 21,360 17,694

   Asphalt repairs & maintenance 2,030               8,142               6,112 75% 2,030 8,142 6,112 75% 97,700 95,670

   Consultants - outside 1,570               9,517               7,946 83% 1,570 9,517 7,946 83% 114,200 112,630

   Contractors - outside 85,540             102,599           17,059 17% 85,540 102,599 17,059 17% 1,231,190 1,145,650

   Engineers - outside -                       6,333               6,333 100% 0 6,333 6,333 100% 76,000 76,000

   Dump fees -                       1,333               1,333 100% 0 1,333 1,333 100% 16,000 16,000

   Laboratories 192                  2,950               2,758 94% 192                  2,950 2,758 94% 35,400 35,208

   License & permits 2,866               10,736             7,870 73% 2,866 10,736 7,870 73% 128,835 125,969

   Automotive fuel & oil 8,005               7,500               (505) -7% 8,005 7,500 (505) -7% 90,000 81,995

   Equipment rental 116                  1,367               1,251 92% 116 1,367 1,251 92% 16,400 16,284

   Landscaping -                       8,672               8,672 100% 0 8,672 8,672 100% 104,060 104,060

   Small tools & equipment 3,099               5,129               2,030 40% 3,099 5,129 2,030 40% 61,550 58,451

   Security 197                  1,588               1,391 88% 197                  1,588 1,391 88% 19,055 18,858

   Operating supplies 4,562               4,333               (228) -5% 4,562 4,333 (228) -5% 52,000 47,438

   Safety equipment 2,206               3,217               1,010 31% 2,206 3,217 1,010 31% 38,600 36,394

   Temporary help -                       2,833               2,833                 100% 0 2,833 2,833 100% 34,000 34,000

   Other employee cost 13,854             7,500               (6,354) -85% 13,854 7,500 (6,354) -85% 90,000 76,146

   Employee service awards 1,128               483                  (644) -133% 1,128               483 (644) -133% 5,800 4,672

   Education & training 422 2,438 2,015 83% 422 2,438 2,015 83% 29,250 28,828

Total Operating Expenses 1,696,630 1,890,244 193,614             10% 1,696,630 1,890,244 193,614 10% 20,579,530 18,882,901



Page 17

EL TORO WATER DISTRICT

Expense Comparison

For the Month Ended July 31, 2018

CURRENT YEAR YEAR 

 MONTH VARIANCE  TO DATE  TO DATE VARIANCE Annual REMAINING

ACTUAL BUDGET DOLLARS % +/- ACTUAL BUDGET DOLLARS % +/- BUDGET BUDGET

Indirect Cost

   Depreciation 352,477 358,333 5,856 2% 352,477 358,333 5,856 2% 4,300,000 3,947,523

   Amortization 570 571 0 0% 570 571 0 0% 6,850 6,280

   Insurance 41,112 40,713 (399) -1% 41,112 40,713 (399) -1% 488,550 447,438

   Data processing supplies & assc. 7,537 3,042 (4,495) -148% 7,537 3,042 (4,495) -148% 36,500 28,963

   Data processing equipment 0 3,333 3,333 100% 0 3,333 3,333 100% 40,000 40,000

   Data processing consultants 6,700               2,083               (4,617) -222% 6,700 2,083 (4,617) -222% 25,000 18,300

   Software maintenance & licenses 7,859 13,417 5,558 41% 7,859 13,417             5,558 41% 161,000 153,141

   Janitorial 2,812 2,817 5 0% 2,812 2,817 5 0% 33,800 30,988

   Printing & reproduction 0 1,750 1,750 100% 0 1,750 1,750 100% 21,000 21,000

   Publications & subscriptions 0 250 250 100% 0 250 250 100% 3,000 3,000

   Communications - voice 3,556 3,333 (223) -7% 3,556 3,333 (223) -7% 40,000 36,444

   Communications - data 3,202 2,667               (536) -20% 3,202 2,667 (536) -20% 32,000 28,798

   Communications - mobile 3,114 2,500 (614) -25% 3,114 2,500 (614) -25% 30,000 26,886

   Utilities 615 1,775 1,160 65% 615 1,775 1,160 65% 21,300 20,685

Total Indirect Cost 429,554 436,583 7,029 2% 429,554 436,583 7,029 2% 5,239,000 4,809,446          

Overhead Cost

   Annual events -                       446                  446 100% -                       446 446 100% 5,350 5,350

   Audit -                       2,500               2,500 100% -                       2,500               2,500 100% 30,000 30,000

   Bad debts (114)                 1,667               1,781 107% (114) 1,667 1,781 107% 20,000 20,114

   Bank charges 4,352               4,708               357 8% 4,352 4,708 357 8% 56,500 52,148

   Directors fees 8,560               8,750               190 2% 8,560 8,750 190 2% 105,000 96,440

   Dues & memberships 5,697               6,833               1,136 17% 5,697 6,833 1,136 17% 82,000 76,303

   Election Expense -                       2,500               2,500 100% 0 2,500 2,500 100% 30,000 30,000

   Interest 64,088             64,088             0 0% 64,088 64,088 0 0% 769,061 704,973

   Legal 8,250               12,500             4,250 34% 8,250 12,500 4,250 34% 150,000 141,750

   Meetings, conventions & travel 4,223               3,250               (973) -30% 4,223 3,250 (973) -30% 39,000 34,777

   Meets, con & travel - Directors 2,435               2,333               (101) -4% 2,435 2,333 (101) -4% 28,000 25,565

   Office supplies 850                  1,917               1,067 56% 850 1,917 1,067 56% 23,000 22,150

   Postage -                       1,708               1,708 100% 0 1,708 1,708 100% 20,500 20,500

   Property taxes -                       458                  458 100% -                       458                  458 100% 5,500 5,500

   Advertising & Publicity -                       208                  208 100% -                       208                  208 100% 2,500 2,500

   Public education & outreach 4,499 18,600 14,101 76% 4,499 18,600 14,101 76% 223,200 218,701

Total Overhead Cost 102,840 132,468 29,628 22% 102,840 132,468 29,628 22% 1,589,611 1,486,771

TOTAL EXPENSES $2,229,024 $2,459,295 $230,271 9% $2,229,024 $2,459,295 $230,271 9% $27,408,141 $25,179,117
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual $146,576 $- $- $- $- $- $- $- $- $- $- $-

YTD $146,576 $146,576 $146,576 $146,576 $146,576 $146,576 $146,576 $146,576 $146,576 $146,576 $146,576 $146,576

Budget $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712 $439,712
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Actual $246,277 $- $- $- $- $- $- $- $- $- $- $-
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Budget $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288 $1,960,288
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I. PURPOSE 
 

A. Directors in their role of providing governance for the El Toro Water 
District (“District”) are required to: (1) Attend regular, special and 
committee meetings of the Board of Directors (“Board”); (2) perform 
assigned duties and responsibilities, as officers; (3) represent the 
District at industry and community events; and (4) attend industry 
specific conferences and educational events. 

 
B. The El Toro Water District ("District") shall adhere to Government Code 

Sections 53232 through 53232.4 when dealing with issues of director 
remuneration and reimbursement. 

 
II. QUALIFIED EVENTS 
 

Subject to the District's enabling statutes, attendance at the following qualifies a 
Director to be eligible to receive compensation. 

 
(a) A meeting of the District's Board of Directors; 
 
(b) A meeting of a Committee of the District's Board of Directors; 
 
(c) A conference or organized educational activity conducted in 

compliance with Government Code Section 54952.2(c), including 
but not limited to ethics training required by Government Code 
Section 53234. 

 
 
 
 

   
Approved by Resolution:    93-9-2      Date: 09/16/93 

Superseded by Resolution:  94-5-2     Date: 05/19/94 

Superseded by Resolution:  99-7-2     Date: 07/15/99 

Superseded by Resolution:  03-4-2 Date: 04/24/03 

Superseded by Resolution   06-02-01 Date: 02/23/06 

Superseded by Resolution   06-9-1                                                                              Date: 09/28/06 

Superseded by Resolution   07-9-2                                                                              Date: 09/27/07 

Superseded by Resolution   18-3-3                                                                              Date: 3/22/18 
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 QUALIFIED EVENTS (Continued) 
 

(d) Official Business Representing the District (subject to the prior 
approval of the President or Board) at the following non-exclusive 
functions and activities: 

 
1. South Orange County Wastewater Authority (SOCWA) 
2. Santiago Aqueduct Commission (SAC) 
3. MWDOC Meetings 
4. Local Agency Formation Commission (LAFCO) 
5. Water Advisory Committee of Orange County (WACO) 
6. WACO Planning Committee  
7. Independent Special Districts of Orange County (ISDOC) 
8. Local TV-Appearances 
9. Orange County Water Association (OCWA) 
10. Local Chamber of Commerce Functions 
11. Meetings between Board President and Vice President. 
12. Meetings between Board President or Executive Committee and 

District General Manager or Attorney 
13. Fulfilling the duties of Treasurer 
14. Other functions and activities determined on an Ad Hoc basis as 

being beneficial to the District's operations. 
 

III. COMPENSATION 
 

A. When serving in the above capacity a Director shall receive a per diem 
compensation as established by Ordinance of the District for “each day” 
so served, at the request of the Board.  Only one per diem compensation 
will be paid for each calendar day (regardless of the number of meetings 
or events attended on a calendar day) up to the maximum number of 
days permitted by the District’s Ordinance (which presently is set at 10 in 
any calendar month – Ordinance No. 2018-1).  Attendance at meetings 
and conferences shall be deemed to have been rendered “at the request 
of the Board” if (1) the Director’s attendance is requested through posting 
of a notice of a District meeting; (2) the Director’s attendance is 
requested by the President of the Board; or (3) the Director’s attendance 
is approved by Board action at a regular or special meeting of the Board 
of Directors. 
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B. Directors shall submit their compensation report form to the District office 
within the first week of each month for the prior month.  The Board 
President, or designated representative will approve and sign director 
compensation forms before payment can be processed.  The Board 
President’s compensation Form shall be approved by the General 
Manager or Assistant General Manager. 

 
C. It is against the law to falsify compensation reports.  Penalties for misuse of 

public resources or violating this policy may include, but are not limited to, the 
following: 

 
(a) Restitution to the District; 
(b) Civil penalties for misuse of public resources pursuant to 

Government Code Section 8314; and 
(c) Prosecution for misuse of public resources, pursuant to Section 

424 of the Penal Code, penalties for which include 2, 3 or 4 
years in prison. 

 
D. In the event of a dispute or misunderstanding regarding compensation, 

the matter shall be reviewed by two members of the Board appointed by 
the Board (other than the Board member whose account is being 
questioned) and their findings and recommendations will be transmitted 
to the Board for a determination and shall be final. 

 
E. Changes in the compensation of Board members will require the 

approval of the Board during an open meeting of the Board held at least 
60 days prior to the effective date of the change, no more than once in 
any twelve-month period. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
 

  I. PURPOSE 
 

To advance training and professionalism, the El Toro Water District (District) 
encourages and authorizes attendance at various schools, seminars and 
conferences by its employees.  Employees may also be required to travel both 
in and outside the state to conduct official District business.  The purpose of 
this travel and expense policy is to furnish rules, guidelines, and procedures 
for governing reimbursement for travel expenses, and to establish certain 
procedures concerning travel authorization, documentation, and accounting.  
The District's objectives are to allow travel arrangements, and activities for its 
employees that conserve District funds and that have a significant and 
meaningful link to the purposes, policies, and interests of the District. 
 
"Travel" shall mean attendance at meetings, conferences, or other functions 
on District business at other than the employee's headquarters.   Employees 
shall not be in travel status to the extent that they travel to perform job 
assignments related to District facilities within designated service or 
maintenance areas unless it is overnight. 

 

  II. AUTHORIZATION FOR TRAVEL 
 

Employees, if authorized by their supervisors, may travel anywhere within 
Orange County to carry out their assignments. 

 
Other travel on District business by employees shall be undertaken only with 
the prior approval of the General Manager, or the Assistant General Manager.  
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 
FOR EMPLOYEES 

(Continued) 

 

  III TRAVEL ARRANGEMENTS 
 

To ensure the accuracy of travel arrangements and compliance with 
District policy, all employees will be required to complete all the 
appropriate travel forms.  The forms will then be submitted to the Board 
Secretary or designee for processing. 
 
Employees traveling on District business may make all travel 
arrangements and registrations through the Board Secretary or 
designee. All such payment and registration requests must be submitted 
in a timely manner to allow sufficient time for normal processing. 
 

  IV. POLICY 
 
1. Employees are expected to exercise good judgment and a proper regard 

for economy in incurring expenses. 
 
2. When required, the District will prepay airfares, lodging costs and 

conference registration fees.  All such payment requests must allow 
sufficient time for normal processing and approval prior to payment. 

 
3. When traveling on official District business, employees are encouraged 

to utilize their personal credit cards and/or cash for all expenses, and 
then to request reimbursement for such expense.  However, in 
circumstances where the use of such credit cards and/or cash is deemed 
impractical, and where the total expense is expected to exceed fifty 
($50.00), the District may provide an advance of funds.  Such advance 
shall not exceed one hundred percent (100%) for the total estimated 
expense. 

 
4. Within ten (10) working days after completion of a trip, a travel expense 

report should be submitted to the Board Secretary or designee. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 

(Continued) 
 

5. Paid receipts for lodging, rail or airfares and conference registration fees 
are required if such expenses have been incurred.  All other receipts 
received in the normal course of business shall also be attached. 

 
6. There is no objection to an employee's spouse and/or other family 

member accompanying them on an official trip, provided that their 
presence does not detract from the employee's performance of duty.  
However, the District will not reimburse any expenses attributable to any 
companion. 

 
7. In any situation where extraordinary travel expenses are expected to be 

incurred, or where this Policy does not adequately cover the situation or 
would result in an undue hardship, exceptions may be made with prior 
approval. 

 
8. An employee may use any mode of transportation, designated or 

approved, including airline, railroad, bus or automobile.  Reimbursement 
will be based on the following paragraphs. 

 
A. Travel shall be by the most direct route.  If an indirect route is used, 
          the additional costs shall be at the employee's personal expense. 
          Whenever air travel is used, an advance travel request shall be  
          submitted to the Board Secretary or designee in order to obtain the 
          lowest possible fare. 

 
B. Air travel reimbursement shall be limited to economy fares including 
         all applicable fee charges and taxes where such service is  
         available.  Travel to and from airports shall be by the most cost   
         effective method. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 

 
C. Reimbursement for the use of private cars, except those receiving a 
         car allowance, shall be at the rate as established by the Internal  
         Revenue Services (IRS).  Mileage reimbursement shall be limited to 
         the economy fare for air travel.  Parking charges at the destination 

                     will be reimbursed in accordance with the provisions of this policy. 
 

D.      Reimbursement for the use of rental cars will be allowed only 
          when such use has been approved in advance. Maximum 
          reimbursement for car rental will be for a full-size car. 

 
E.      Travel in District vehicles may be approved when 
          circumstances warrant it.  When traveling in a District vehicle,  
          receipts shall be secured for the purchase of gas, oil, and other 
          supplies necessary en-route.  These amounts shall be shown  
          on the expense report with a notation that a District vehicle was 
          used, indicating the District unit number, the license plate          
          number and make of the vehicle. The amount of the charge      
          shall be typed opposite the transportation category. 
   

If emergency repairs are necessary, they shall be paid for by 
the person to whom the car is assigned.  All receipts for such 
payments must be furnished in order to obtain reimbursement. 

 
F. It is expected that hotel and motel reservations will be made in 

advance whenever possible, and that lodging will be secured at 
rates considered reasonable for the particular destination.  
"Government rates" or "commercial rates" shall be requested at 
hotels and motels offering these discounts. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 

(Continued) 
G. Reimbursement for lodging shall be limited to the minimum number of   
         nights required to conduct the assigned District business.  If an 
         employee chooses to arrive earlier or stay later, the additional lodging 
         and other expenses related to this decision will be the employee's  
         personal expense. 

 
H. Generally, an employee shall not use lodging unless the destination is 

a 75-mile or more drive from the District's Administration Office or 
unless there is a very early or late official meeting that could justify the 
employee staying overnight at the destination. 

 
I. Any room service charges appearing on the hotel bill shall be 

deducted from the bill and reimbursed in accordance with the 
provisions of this policy. 

 
J. Local and long distance telephone and computer access charges will 

be reimbursed when such charges are incurred in conducting official 
District business or making essential personal calls such as a "safe 
arrival call."  Charges will be shown on a separate line of the travel 
expense report and shall, therefore, be deducted from the hotel bill. 

 
K. When meals are associated with employee travel the following policies 

and procedures will apply: 
 

i. Maximum allowance to cover meals, including meal tips, will be 
provided as follows: 

 
Breakfast $15.00 
Lunch $20.00 
Dinner $30.00 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
(Continued) 

 
Under certain meeting or conference circumstances the maximum meal 
allowance may not be sufficient.  In such cases, the General Manager 
has the authority to review and, if deemed appropriate, may approve the 
expenditure.  Under similar instances involving the General Manager, 
the President of the Board of Directors shall review and, if deemed 
appropriate, may approve the expenditure.  

 
ii. No reimbursement shall be made for meals, other than during 
    travel, without prior approval. 

 
iii. No reimbursement shall be made for alcohol at any time. 
 
iv. For travel that requires less than a full day, and for the day of 

departure and day of return on longer trips, the above amounts will 
be allowed for the meals actually required.  All meal allowances 
shall be entered on the appropriate lines of the Travel Expense 
Report, with receipt(s) attached. 

 
v.When conference, seminar or school registration fees include one 

or more meals, or where individual meals are otherwise provided, 
no amount shall be entered for this meal on the travel expense 
form. 

 
L. At times when other expenses associated with travel are required, 

employees will be reimbursed for all business expenses necessary to 
conduct the assigned District business.  Examples include, but are 
not limited to the following: 

 
i.   Airport parking charges when air travel is used. 

 
ii.  Parking charges at the destination hotel or garage when 
     transportation is by private or rental car. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 
FOR EMPLOYEES 

(Continued) 
 
 
 

iii. Airport bus/shuttle, or taxi fares where free airport bus/shuttle 
service is not available. 

 
iv.    Conference, seminar or school registration fees. 

 
v.      Local transportation (only as required for official District 

business). 
 
vi. A reasonable amount will be allowed for baggage handling, 

laundry and dry cleaning for employees attending a conference or 
school of more than one week in length.  All receipts for such 
expense must be submitted with the travel expense report. 

 
vii. No reimbursement will be made for personal expenses such as 

newspapers, magazines, haircuts, shoeshines, excessive 
personal telephone calls, taxi fares to and from restaurants, and 
other personal expenses.  
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I. PURPOSE 
 

To advance training and professionalism, El Toro Water District 
(District) encourages and, with prior approval by the Board, authorizes 
attendance at conferences (i.e. ACWA, CSDA, WaterReuse, CASA) by 
its Board members (Directors).  Directors may be required to travel both 
in and outside the state to conduct official District business.  This policy 
is to furnish guidelines for reimbursement for travel expenses and to 
establish certain procedures concerning travel authorization and 
documentation. 
 
Members of the Board of Directors are encouraged to attend, with prior 
approval by the Board President, educational conferences and 
professional meetings when the purposes of such activities are to 
benefit the El Toro Water District.  In addition, subject to prior approval 
of the Board President, the District encourages Directors development 
and excellence of performance by reimbursing expenses incurred for 
tuition, travel, lodging and meals as a result of training, educational 
courses and participation with professional organizations, associated 
with the interests of the District.   
 
This Policy will be reviewed annually by the entire Board of Directors at 
a regular monthly meeting of the Board. 

 

II. GOVERNANCE 
 

The District shall adhere to Government Code Sections 53232 through 
53232.4 when dealing with issues of Director remuneration and 
reimbursement. 
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III. AUTHORIZED EVENTS 
 

Subject to the District's enabling statutes, attendance at the following qualifies 
a Director to be eligible to receive compensation. 
 
A. A conference or organized educational activity conducted in compliance 

with Government Code Section 54952.2(c), including but not limited to 
ethics training required by Government Code Section 53234. 

 
B. Official business representing the District. 

 

IV AUTHORIZED EXPENSES 
 

A. Reimbursement rates shall coincide with rates set by Internal Revenue 
Service Publication 463 or its successor publication(s). 

 
B. If lodging is in connection with the above or other prior approved event, 

such lodging costs shall not exceed the maximum group rate published 
by the conference or activity sponsor.  If the published group rate is 
unavailable, Directors shall be reimbursed for comparable lodging at 
government or IRS rates.   

 
C. Reimbursement for lodging shall be limited to the minimum number 

of nights required for the Director's attendance at the event.  
Charges for local and long distance telephone calls and computer 
access will be reimbursed when such calls are made in conducting 
official District business or essential personal calls such as a "safe 
arrival call". There will be no reimbursement for personal telephone 
calls or other hotel charges not related to District business needs. 

 
D. A Director's spouse or other family member(s) may accompany the 

Director on trips authorized under this policy provided that their 
presence does not detract from the Director's performance of duty. 
However, no expenses attributable to any companion will be 
reimbursed by the District. 
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E. If travel and lodging is in connection with the above or other prior 

approved event, Directors shall use government or group rates offered 
by the provider of transportation when available. 

 
F. If transportation is by commercial airline, reimbursement shall generally 

not exceed the standard round-trip airline economy airfare in effect at 
the time.   

 
G. Travel shall be by the most direct route.  If an indirect route is 

used, the additional costs shall be at the Director's personal 
expense.  Whenever air travel is used, an advance travel request 
shall be submitted to the Board Recording Secretary in order to 
obtain the lowest possible fare. 

 
H. If the use of the Director's personal automobile is required, the 

owner will be compensated for the mileage driven at the rate 
established by the Internal Revenue Service (IRS).  Parking 
charges at the destination will be reimbursed with a receipt.   

 
I. Maximum reimbursement for car rental will be for a full-size car. 
 
J. Reimbursement for meals (including tips) during travel to, from and 

during the event, not included in the registration fee shall be limited to 
the minimum number of days required for attending the event. 

 
K. Any and all expenses that do not fall within the adopted travel 

reimbursement policy or the IRS reimbursable rates are required to be 
approved by the District's Board of Directors in a public meeting prior to 
the expenses being incurred. 

 
L. Expenses that do not adhere to the adopted travel reimbursement 

policy or the IRS reimbursable rates, and that do not receive prior 
approval from the District's Board of Directors in a public meeting prior 
to the expense being incurred, shall not be eligible for reimbursement. 
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AUTHORIZED EXPENSES (Continued) 

 
M. Expenses in General and Registration - Authorized expenses may 

include registration, lodging, communication (telephone, computers, 
fax), business meals, common carrier fares, automobile rentals, parking 
fees, and use of personal automobiles at the standard mileage rate 
permitted at the time by the Internal Revenue Service.  

 

V. REIMBURSEMENT 
 

A. The District shall provide expense reimbursement report forms to 
Directors who attend the above functions on behalf of the District, which 
shall document that expenses adhere to this policy. 

 
B. Except when customarily no receipts are provided or available (i.e. 

baggage handling), receipts are required to be submitted in conjunction 
with the expense report form.  Failure to submit necessary receipts will 
result in denial of the reimbursement claim. 

 
C. Directors attending functions consistent with the above or other prior 

approved events shall submit written or oral reports to the District on the 
meeting(s) that were attended. 

 
D. It is against the law to falsify expense reports.  Penalties for misuse of 

public resources or violating this policy may include, but are not limited 
to, the following: 
 

(A) The loss of reimbursement privileges; 
(B) Restitution to the District; 
(C) Civil penalties for misuse of public resources pursuant to 

Government Code Section 8314; and 
(D) Prosecution for misuse of public resources, pursuant to 

Section 424 of the Penal Code, penalties for which include 
2, 3 or 4 years in prison. 
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VI. TRAVEL ARRANGEMENTS 
 

A. To ensure the accuracy of travel arrangements, Directors are to complete 
and sign the appropriate travel forms and submit them to the Board 
Recording Secretary or designee for processing per attachment ("A"). 

 
B. Travel arrangements and registrations are to be made through the Board 

Recording Secretary.  All payment and registration requests must be 
submitted in a timely manner to allow sufficient time for normal 
processing.  

 
C. Once the appropriate travel requests have been submitted and 

processed, a Travel Order (Attachment "B") authorizing the travel and 
attendance will be sent to the Director. 

 

VII. GENERAL PROVISIONS 
 

A. All costs, including those pre-paid by the District prior to the Director's 
attendance at an approved meeting, will be listed on the Director's 
expense report at the end of the month in which the expenses were 
incurred, and wherever possible, must be substantiated with a receipt 
attached to the expense report.   

 
B. Travel related expenses for each Director are limited to $5,000 per fiscal 

year.  Unused portions of the Director's annual budget for this purpose 
cannot be carried over to a subsequent budget period. 

 
C. In any situation where extraordinary travel expenses is expected to be 

incurred, or where this Policy does not adequately cover the situation, or would 
work an undue hardship, exceptions may be made with prior approval of the 
Board President and General Manager. 

 
 

 



 

Exhibit "A" to Resolution No. 17-3-1 
-31- 

 

Prepared by: 
Staff/General 
Counsel 

 

EL TORO WATER DISTRICT 
 

POLICY STATEMENT 

DIRECTOR TRAVEL AND EXPENSE 

REIMBURSEMENT 

1985-5 (IV) 
 

Page 14 of 14 
Item 4  
Section IV 

Approved by: 
Board of Directors 

Date: 3/28/17 
Rev. 13 

 

GENERAL PROVISIONS (Continued) 
 
 

D. Directors will submit their Travel Expense Claim Form for reimbursement 
to the District office within the first week, if possible of each month for the 
prior month's expenses.  The Board President or designated 
representative will approve and sign the Claim Form before request for 
payment can be processed.  The Board Presidents Claim Form shall be 
approved by the General Manager or Assistant General Manager. 

 
E. When a Director is obtaining authorization for travel and is aware that the 

circumstances are such that the charges should not be made against their 
annual budget, they may request authorization from the Board of Directors 
or President of the Board that the charges for this activity not be charged 
against their annual budget. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 









 

  

RESOLUTION NO. 18-8-1 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
EL TORO WATER DISTRICT 

MODIFYING THE APPOINTMENT OF DIRECTORS 
TO VARIOUS ORGANIZATIONS AND STANDING 

COMMITTEES OF THE BOARD FOR 
CALENDAR YEARS 2018-2020 

 
 

WHEREAS, the Board of Directors of the EL TORO WATER DISTRICT 

deems it to be in the best interest of the District to modify the President’s 

appointment of Directors to various Organizations and Standing Committees of the 

Board; and  

WHEREAS, said list of appointments is attached hereto marked Exhibit "A," 

and made part of this Resolution.  

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Board of Directors 

of the EL TORO WATER DISTRICT hereby confirms the appointment of Directors to 

various Organizations and Standing Committees of the Board as listed in Exhibit “A”.  

ADOPTED, SIGNED AND APPROVED this 23rd day of August 2018. 

 

  
M. SCOTT GOLDMAN, President 
El Toro Water District and the  
Board of Directors thereof 

(SEAL) 
 
 
 
ATTEST: 
 
  
ROBERT R. HILL, Secretary 
El Toro Water District and the  
Board of Directors thereof 



 

  

STATE OF CALIFORNIA) 
) 

COUNTY OF ORANGE ) 
 
 

 
I, ROBERT R. HILL, Secretary of the Board of Directors of the El Toro 

Water District, do hereby certify that the above and foregoing is a full, true and 

correct copy of Resolution No. 18-8-1 of said Board, and that the same has not 

been amended or repealed. 

DATED: August 23, 2018 

 

  
 ROBERT R. HILL, Secretary 
 El Toro Water District and of 
 the Board of Directors thereof 
 
(SEAL)  
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BOARD MEMBER ORGANIZATIONAL AND 
STANDING COMMITTEE ASSIGNMENTS – 2018-2020 

 
ORGANIZATION REPRESENTATIVE ALTERNATE FREQUENCY 
 
WACO Planning Vergara Adjarian Monthly 

WateReuse Vergara Goldman Bi-Monthly 

SOCWA Board Goldman Adjarian Monthly 

SOCWA Finance  Adjarian Goldman Monthly 

ISDOC  Monin Vergara Monthly 

LAFCO Adjarian Freshley As Required 

JPIA Adjarian Goldman Semi-Annual 

MWDOC Board  Vergara Monin Monthly 

MWDOC Finance Monin Vergara Monthly 

MWDOC Plan & Ops Monin Vergara Monthly 

SAC Adjarian Freshley Semi-Annual 

South Co. Watershed Exec Monin Vergara As Required 

South OC Economic Coalition Vergara Monin Monthly 

South OC Water Agencies Grp Goldman Monin Bi-Monthly  

 

ETWD COMMITTEE CHAIRMAN ALTERNATE FREQUENCY 
 

Agenda Review Goldman Vergara Monthly 

Engineering  Vergara Goldman Monthly (Full Board) 

Finance/Insurance 
Committee (FIC) Monin  Goldman Monthly (Full Board) 

Community Advisory 
Group (CAG)  Monin Goldman Quarterly 
 
Regional Reclamation 
Committee (RRC) Goldman Adjarian Monthly 
 
Computer Technology Freshley Adjarian Annual/As Required 

Audit Committee Monin Freshley Annual/As Required 

Budget Committee Goldman Monin Annual/As Required 

 
 

DIRECTORS WILL NOT BE COMPENSATED FOR ATTENDING MEETINGS NOT LISTED UNLESS 
AUTHORIZED BY THE BOARD PRESIDENT, WITH THE EXCEPTION OF OCWA, WACO, CAG, 
ISDOC quarterly luncheon, MWDOC Quarterly Policy Forum events, MWDOC/Met Directors, 
MWDOC Elected Officials forum and So Cal Water Committee. 





















































































































































Residential
Laguna
Woods
Village

Multi Family Trailer Parks Condo
Irrigation -
Functional

Irrigation -
Recreational

Commercial
Recycled

Water
Public

Authority
Private Fire Flooding

Tier IV 518 260 863 260 298 1,828 1 0 0 0 0 0

Tier III 1,569 1,034 1,169 348 499 2,353 22 0 0 0 0 0

Tier II 35,436 35,017 2,096 1,400 242 54,677 14,567 0 0 0 0 0

Tier I 53,655 49,299 19,236 5,885 9,867 0 0 34,907 53,890 3,572 37 183
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July 2018 Water Sales



Residential
Laguna Woods

Village
Multi Family Trailer Parks Condo

Irrigation -
Functional

Irrigation -
Recreational

Commercial Recycled Water Public Authority Private Fire Flooding

Tier IV 518 260 863 260 298 1,828 1 0 0 0 0 0

Tier III 1,569 1,034 1,169 348 499 2,353 22 0 0 0 0 0

Tier II 35,436 35,017 2,096 1,400 242 54,677 14,567 0 0 0 0 0

Tier I 53,655 49,299 19,236 5,885 9,867 0 0 34,907 53,890 3,572 37 183
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Year-to-Date Water Sales as of July 2018



  Year To Date Sales in ccf    

Tier I 137,942 47.18%

Tier II 143,435 49.05%

Tier III 6,994 2.39%
Tier IV 4,028 1.38%

292,399 100.00%

  Current Month Sales in ccf    

Tier I 137,942 47.18%

Tier II 143,435 49.05%

Tier III 6,994 2.39%

Tier IV 4,028 1.38%

292,399 100.00%
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July 2018 Tiered Sales
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Year to Date Tiered Sales As of July 2018

Tier I Tier II Tier III Tier IV



Category Billings Percentage

Water Delivery Cost $799,362.45 95.41%

Tier III - Conservation $21,261.76 2.54%

Tier IV - Conservation $17,180.56 2.05%

$837,804.77 100.00%

Category Billings Percentage

Water Delivery Cost $799,362.45 95.41%

Tier III - Conservation $21,261.76 2.54%

Tier IV - Conservation $17,180.56 2.05%

$837,804.77 100.00%
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Year to Date Water Sales as of July 2018



Third United Mutual 50 GRF

Tier 4 241 36 - 1

Tier 3 640 588 3 30

Tier 2 18,936 35,573 11 3,308

Tier 1 19,352 28,624 1,323 -
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Laguna Woods Village
July 2018 Water Sales 

Third United Mutual 50 GRF

Tier 4 241 36 0 1

Tier 3 640 588 3 30

Tier 2 18,936 35,573 11 3,308

Tier 1 19,352 28,624 1,323 0
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July 2018



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 9,711 11,063 14,797 9,263 14,781 9,502 9,859 5,949 4,236 3,252 7,396 8,533

2018-2019 6,994

17/18 ET 6.34 6.13 4.80 3.57 2.36 3.26 2.38 3.12 3.72 4.82 3.80 6.29

18/19 ET 7.42
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Tier III Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 5,733 5,622 9,022 7,679 16,586 10,117 9,658 4,741 3,394 2,656 4,664 7,909

2018-2019 4,028

17/18 ET 6.34 6.13 4.80 3.57 2.36 3.26 2.38 3.12 3.72 4.82 3.80 6.29

18/19 ET 7.42
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Tier IV Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 YTD 0 144,662 270,767 420,863 537,527 671,531 802,921 935,522 1,065,23 1,178,24 1,300,47 1,427,36 1,567,90

2018-2019 YTD 0 137,942
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Tier I YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 141,847 272,044 422,446 507,684 584,926 646,024 700,050 746,469 785,417 828,909 920,984 1,020,96

2018-2019 0 143,435
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Tier II YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 9,711 20,774 35,571 44,834 59,615 69,117 78,976 84,925 89,161 92,413 99,809 108,342

2018-2019 0 6,994
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Tier III YTD Consumption 



YTD Start Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 0 5,733 11,355 20,377 28,056 44,642 54,759 64,417 69,158 72,552 75,208 79,872 87,781

2018-2019 0 4,028
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Tier IV YTD Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 344,078 310,451 369,472 251,478 278,939 243,123 235,364 218,623 186,920 201,067 264,239 295,506

2018-2019 331,098

% 96% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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ETWD Total Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 93,758 80,204 95,783 69,580 75,963 71,368 64,788 66,175 50,520 62,246 71,660 82,501

2018-2019 91,178
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Single Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 43,787 38,310 46,555 35,098 40,975 39,581 39,586 38,194 34,194 37,977 38,055 41,072

2018-2019 42,163

% 96% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Multi Family Residents Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 87,171 80,837 94,360 61,794 67,488 57,902 64,481 52,144 49,690 45,880 65,940 71,568

2018-2019 85,610

% 98% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Laguna Woods Village Consumption                                 

(Excluding Dedicated Irrigation) 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 37,582 34,086 41,181 30,146 33,724 29,251 28,092 29,598 26,426 27,438 30,476 35,009

2018-2019 34,907

% 93% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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Commercial Consumption 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017-2018 77,239 73,638 87,622 52,373 58,189 43,258 37,291 30,308 25,185 25,525 55,374 61,823

2018-2019 73,448

% 95% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

500

20,500

40,500

60,500

80,500

100,500

C
o

n
su

m
p

ti
o

n
 in

 C
C

F
Dedicated Irrigation Consumption (including LWV) 
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