MINUTES OF THE REGULAR MEETING
OF THE
FINANCE/INSURANCE COMMITTEE MEETING

March 20, 2018

Director Monin called the Meeting of the Finance/Insurance Committee to order

at 7:40 a.m. on March 20, 2018.

Present at today’s meeting were Committee Members M. SCOTT GOLDMAN,
WILLIAM H. KAHN, JOSE F. VERGARA, MARK MONIN, and FRED ADJARIAN.

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P.
CAFFERTY, Assistant General Manager/District Engineer, JUDY CIMORELL, Human
Resources Manager, RICK OLSON, Operations Superintendent, NEELY
SHAHBAKHTI, Finance Manager/Controller, BOBBY YOUNG, Project Engineer,
GILBERT J. GRANITO, POLLY WELSCH, Recording Secretary, KATHRYN
FRESHLEY, Customer, and CAROL MOORE, Laguna Woods Mayor.

Consent Calendar

1. Approval of the February 20,2018 Finance Committee Meeting Minutes
2. Finance report

3. Mission Viejo Chamber of Commerce Membership Renewal

Director Monin asked for a Motion to approve the Consent Calendar.

Motion: Director Vergara made a Motion, seconded by Vice President Kahn, and

unanimously carried across the board (¢ approve the Consent Calendar.

Roll Call \Mote:

Director Vergara aye
Vice President Kahn aye
President Goldman aye
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Director Monin aye
Director Adjarian aye

Finance Action ltems

HighMark Authorization to enter into Advisory Service Agreement/Advisory Services

Agreement Management Fee Addendum

Mr. Hili stated that the status of negotiations with HighMark and Prudential were

discussed. He further staied that the action today is for the Board to authorize current
positions fo execute agreements between ETWD and Highmark, and also to authorize
certain positions to execute agreements between ETWD and HighMark inclusive of any
changes reviewed and approved by the Board at today’s meeting.

Mr. Hill stated that the average percentage for HighMark's Management Fee was
44 points which Highmark agreed to reduce to 37 points. Mr. Hill further stated that staff
countered at 30 points and Highmark ultimately came back at 30.5 points.

Mr. Hill stated that the next step is to schedule a Special Board meeting with
HighMark’s staff to review the proposed age-hased portfolios and how to transition the
changes. He further stated that they would also discuss changes to the Investment
Policy Statement (IPS) for the 401(k) Plan.

Mr. Hill stated that the IPS has a primary benchmark and a secondary
benchmark, and we would like to have one benchmark. He further stated that after the

Special Board meeting, we would update the IPS and move forward with reduced

Management fees.

MrHill stated that-Sageview informed the Board that Prudential was charging 74—
basis points, which they negotiated down to 28 basis points for the 401 (k) Plan. He

further stated that Prudential would be happy to meet with the Board and discuss their

2
March 20, 2018
FIC Minutes



watch lists.
Mr. Hill stated that an Employee Meeting would then be held to explain the
changes to the participants, and offer one-on-one meetings with Prudential

representatives. He further stated that the District’s ERISA Counsel has reviewed

these documents, and agreed to the minor edits.

replied that the F| 360 is an option and could be part of the discussion with HighMark.

Vice President Kahn asked if Prudential could discuss changing the age-based
portfolios to see if participants wish to do this, and could it lessen risk to employees.
Mr. Hill replied that Sageview suggested we smooth out the glide path in the portfolios.
He further stated that after the Board provides input on the portfolios, management will
schedule an Employee meeting to inform the participants.

Director Monin asked for a Motion.

Motion: President Goldman made a Motion, seconded by Director Adjarian, and
unanimously carried across the Board to 1) authorize President Scott Goldman,
treasurer Mark Monin, Secretary Robert Hill and Assistant Secretary Dennis Cafferty to
execute the Authorization to enter into Advisory Services Agreement between ETWD
and HighMark, and 2) authorize President Scoit Goldman and Secretary Robert Hill to
execute the Advisory Services Agreement Investment Management Fee Addendum

between ETWD and HighMark inclusive of any changes reviewed and approved by the

Board at today’s meeting.

Roll Cali Vote:
Director Adjarian aye
Director Vergara aye

March 20, 2018
FIC Minuies



Vice President Kahn aye
President Goldman aye
Director Monin aye

CAMP Notice of Solicitation of Written Consent of Trustees

Mr. Hill stated that as a member of the CAMP Trust, the Board appoints Trustees

annually. He further stated that they are also asking for approval or withhold approval

of amendments to the Authorized Investment Policy.

Mr. Hill stated that staff has reviewed this with Richard Babbe of PFM, and they
support the 7 candidates on the ballot. He further stated that the recommendation by
staff and Mr. Babbe is to consent to all individuals listed, and approve the amendments
to the Investment Policy.

Director Monin asked for a Motion.

Motion: President Goldman made a Motion, seconded by Director Adjarian, and
unanimously carried across the Board to consent to all seven individuals appointed to
serve as Trustees for the ensuing year, and to approve the amendments to the

Authorized Investments Policy.

Roll Call Vote:

Director Vergara aye
Vice President Kahn aye
President Goldman aye
Director Adjarian aye
Director Monin aye

Finance Information ltems

Director Benefit Survey

Ms. Cimorell stated that she reached out to the neighboring agencies, and
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handed out a spreadsheet showing the benefits that are offered to Directors. She
further stated that some offer medical benefits and some do not.

President Goldman stated that he feels that we should continue with the Long
Term Care Plan instead of the medical insurance, due to the cost to the District.

President Goldman asked if the Directors could choose which they prefer, either

pay the difference between what the District pays for Long Term Care and what the cost
would be for medical.

Ms. Cimorell replied no; that is not an option through JPIA. She further stated
that it has to be the same plan as the employees have.

President Goldman asked about the Long Term Care and what benefit it offers.
Ms. Cimorell replied that the benefit is that the Directors hold their own policy which is
different coverage than the employees have. She further stated that the cost varies by
age, and the benefits cover $100/day for 3 years.

Ms. Cimorell stated that there are other options such as Kaiser and it would only
cover the Directors and no family members.

Mr. Hill stated that this item could be a carry-over item for further discussion.

2018/19 Fiscal Year Budget/Cost of Service Evaluation/Preparation and Tentative

Schedule Status Report

Mr. Hill stated that staff will be finalizing the first draft of the Budget at Friday's

Budget Committee #1 meeting.. He further stated that the Cost of Service is also in

progress.

Mr. Hill stated that the goal of the meeting is to discuss the draft Budget, the Cost
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of Service, and the draft Prop 218 Notice.

Tiered Water Usage and Revenue Tracking

Ms. Shahbakhti stated that February water usage charts are included in the
package. She further stated that graphs are listed by class, showing irrigation.

Comments Regarding Non-Agenda FIC ltems

Thara weare no comments
T E AT v VAT A T OO I s T TR

Close Finance and Insurance Committee Meeting

At approximately 8:32 o’clock a.m. the Finance and Insurance Committee
meeting was closed.

Attorney Report

Mr. Granito reported that there was no need for a Closed Session at today’s
meeting, so Regular session continued.
Adjournment

There being no further business to come before the Board, the following motion
was duly made and passed.

Motion; President Goldman made a Motion, seconded by Director Adjarian and
unanimously carried that today’s meeting be adjourned at 8:32 o'clock a.m. to Tuesday,
April 24, 2018 at 7:30 o’clock a.m. at the District’'s Administrative Offices at 24251 Los

Alisos Blvd, L.ake Forest, CA. 92630.

Roli Call:

President Goldman aye
Vice-President-Kabn-———aye
Director Adjarian aye
Director Monin aye
Director Vergara aye
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APPROVED: -
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Respectfully submitted,

J}é«{t /u

POLLY WELSCH
Recording Secretary

M. SCOTT GOYDMAN, President
of the El Toro Water District and the
Board of Directors thereof

ROBERT R. HILL, S%cretary
of the El Toro Water District and the
Board of Directors thereof
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