MINUTES OF THE REGULAR MEETING
OF THE
ENGINEERING COMMITTEE MEETING

February 20, 2018

Chairman Vergara called the Meeting of the Engineering Commitiee to order at
7:30 a.m. on February 20, 2018.

Director Monin led in the Pledge of Allegiance to the flag.

Present at today’s meeting were Committee Members M. SCOTT GOLDMAN,
WILLIAM H. KAHN, JOSE F. VERGARA, MARK MONIN, ‘and FRED ADJARIAN.

NEELY SHAHBAKHTI, Finance Manager/Controller, was absent.

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P.
CAFFERTY, Assistant General Manager/District Engineer, JUDY CIMORELL, Human
Resources Manager, RICK OLSON, Operations Superintendent, GILBERT J.
GRANITO, POLLY WELSCH, Recording Secretary, and KATHRYN FRESHLEY,
Customer.

QOral Communication/Public Comment

Ms. Freshley stated that staff and the contractors for the Recycled Water Project
are going smoothly.

ltems Received too Late fo be Agendized

Chairman Vergara asked if there were any items received too late to be
agendized. Mr. Hill replied no.

Consent Calendar
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Mr. Hill stated that the agendas are now in a new format, with some of the Action
ltems placed on the Consent Calendar. He further stated that these items would be
approved by one Motion unless a Board member or a member of the public requests
separate action or discussion on a specific item.

Director Monin asked to pull item #2 and item #3 for further clarification.

Chairman Vergara asked for a Motion.

Motion: President Goldman made a Motion, seconded by Director Adjarian, and
unanimously carried across the Board to approve the Consent Calendar, with items #2
& 3 pulled. The Consent Calendar consists of 1) January 22, 2018 Engineering
meeting minutes, 2) A/C Pavement Repair and Maintenance at Main Office, and 3)

Backhoe Replacement.

Roll Call Vote

Director Adjarian aye
Director Monin aye
President Goldman aye
Vice President Kahn aye
Director Vergara aye

Approval of ltems Removed from Today's Engineering Commitiee Consent Calendar

A/C Pavement Repair and Maintenance at Main Office

Director Monin stated that he surveyed the parking lot and does not think that it
looks too bad.

Director Adjarian asked when the parking lot was last paved. Mr. Cafferty
replied that it has been at least 15 years.

Mr. Olson explained the areas of the parking lot that need to be removed and

replaced, then seal coated.
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Mr. Cafferty explained that only approximately 10% of the existing paving is
being replaced due to deteriorated conditions.

Chairman Vergara asked for a Motion.

Motion: President Goldman made a Motion, seconded by Director Monin and
unanimously carried across the Board to approve the A/C Pavement Repair and

Maintenance at the Main Office.

Roli Cali Vote

President Goldman aye
Vice President Kahn aye
Director Vergara aye
Director Monin aye
Director Adjarian aye

Backhoe Replacement

Director Monin asked if the District couid get the National Joint Powers Alliance
(NJPA) discount on other vehicles that the District purchases. Mr. Cafferty replied that
staff is in the process of determining whether this is an option for the District.

Director Monin asked if the District will keep the current Backhoe. Mr. Cafferty
replied that the backhoe is not in compliance with current AQMD regulations and staff is
reviewing salvage options.

Motion: Director Monin made a Motion, seconded by Director Adjarian and

unanimously carried across the Board to approve the Backhoe replacement.

Roll Call Vote

Director Vergara aye
Vice President Kahn aye
President Goldman aye
Director Monin aye
Director Adjarian aye
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Engineering General Information ltems

El Toro Water District Capital Project Status Report

Mr. Hill stated that Mr. Rick Olson, Operations Superintendent is attending
today's meeting, and he has asked Mr. Olson or Mr. Bobby Young, Project Engineer, to
attend the Engineering meetings.

Oso Lift Station Improvement Project

Mr. Cafferty stated that design is in progress, and staff has reviewed and
provided comments on the 60% design submittal to Tetra Tech. He further stated that
MNWD informed staff that they are willing to consider an emergency overflow
connection from the Oso Lift Station to their gravity sewer.

Phase |l Recycled Water Distribution System Exbansion Project

Mr. Cafferty stated that pipeline construction is underway on the West Side

System and the East Side System.

2" Street Pump Station Demo Project’

Mr. Cafferty stated that the demo project is complete, and staff has met with the
HOA President to ensure the site was acceptable to them. He further stated that staff
is working with the HOA on completion of the property quit claim process, as well as
working with IRWD on generating an invoice for IRWD to pay a portion of the demo
costs.

Upcoming Projects

Mr. Cafferty stated that an upcoming project will be a vehicle purchase next
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month.

Engineering ltems Discussed at Various Conferences and Meetlings

There were no comments.

Comments Regarding Non-Agenda Engineering Commitiee items

Mr. Cafferty stated that the new turbo blower at the Water Recyciing Plant is in
service. President Goldman asked if the new blower is providing quantifiable energy
savings. Mr. Cafferty replied that he will follow up.

Adjournment

There being no further business to come before the Board, the following motion
was duly made and passed.

Motion: Director Kahn made a Motion, seconded by President Goldman and
unanimously carried that today’s meeting be adjourned at 7:53 o’clock a.m. to Tuesday,
March 20, 2018 at 7:30 o’clock a.m. at the District's Administrative Offices at 24251 Los

Alisos Blvd, Lake Forest, CA. 92630.

Roll Cali:

President Goldman aye
Vice President Kahn aye
Director Adjarian aye
Director Monin aye
Director Vergara aye

Respectfuily submitted,
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POLLY WELSC
Recording Secretary
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APPROVED:

il

M. SCETT GOLDMAN, President
of the El Toro Water Distrlct and the
Board of Directors thereof

LA Z/

ROBERT R. HILL, Secfetary
of the El Toro Water District and the
Board of Directors thereof
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