MINUTES OF THE REGULAR MEETING
OF THE
FINANCE/INSURANCE COMMITTEE MEETING

April 24, 2018

Director Monin called the Meeting of the Finance/lnsurance Commitiee to order
at 8:07 a.m. on April 24, 2018.

Present at today’'s meeting were Committee Members M. SCOTT GOLDMAN,
JOSE F. VERGARA, MARK MONIN, and FRED ADJARIAN.

Vice President WILLIAM H. KAHN was absent.

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P.
CAFFERTY, Assistant General Manager/District Engineer, JUBY CIMORELL, Human
Resources Manager, RICK OLSON, Operations Superintendent, NEELY
SHAHBAKHTI, Finance Manager/Controiler, BOBBY YOUNG, Project Engineer,
NANCY LAURSEN, Accountant/Insurance Administrator, GILBERT J. GRANITO,

POLLY WELSCH, Recording Secretary, and CAROL MOORE, L.aguna Woods Mayor.

Consent Calendar

1. Approval of the March 20,2018 Finance Committee Meeting Minutes

2. Quarterly Insurance Update report

3. Finance Report

Diréctor Monin asked for a Motion to approve the Consent Calendar.

Motion: President Goldman made a Motion, seconded by Director Adjarian, and
unanimously carried across the Board to approve the Consent Calendar.

Roll Cali Vote:

Director Vergara aye
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President Goldman aye
Director Monin . aye
Director Adjarian aye
At approximately 8:08 o’clock a.m, Ms. Laursen left the meeting.

Finance Action ltems

Quarterly Audits

Ms. Shahbakhti stated that included in the package are the first and second
guarter audits from the PUN Group. She further stated that there were no exceptions.

Director Monin asked for a Motion.

Motion: Director Adjarian made a Motion, seconded by President Goldman and
unanimously carried across the Board to Receive and File the Quarterly Audit Reports
for the periods July 1, 2017 through September 30, 2017 and the period from October 1,

2017 through December 31, 2017.

Roll Cali Vote:

Director Adjarian aye
Director Monin aye
President Goldman aye
Director Vergara aye

Report on Proposed Changes to the ETWD 401(k) Retirement Savings Plan

Mr. Hill stated that included in the Board package is a brief memo and a table
showing proposed changes to the age-based portfolios. He further stated that the
changes are a resuit of mulliple conversations from Sageview and HighMark, and are
meant to smooth the glidepath transitions to retirement.

Mr. Hill stated that the changes include increasing the number of age-based
portiolios from 4 to 7. He further stated that the changes would be made each 5 years

instead of 10 years.
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Mr. Hill stated that management staff will review the new portfolios periodically to
see how they are performing, and how many employees are in each porifolio.

Mr. Hill stated that the next step would be to review and update the Investment
Policy Statement (IPS), and remove the existing primary benchmark and consider the
existing secondary benchmark {o be the new primary.

Mr. Hill stated that the amended IPS will be brought back to the Board in May,
with an effective date of July 1, 2018 for the new portfolios. He further stated that an
Employee meeting will be held in June to discuss these amendments.

Director Monin asked for a Motion.

Motion: Director Vergara made a Motion, seconded by Director Adjarian, and
unanimously carried across the Board to 1) approve the proposed changes to the age-
based portfolios and their corresponding asset class allocations, and 2) direct staff to

amend the IPS for Board consideration in May.

Roll Calt Vote:

Director Adjarian aye
Director Vergara aye
President Goldman aye
Director Monin aye

Finance Information ltems

Tiered Water Usage and Revenue Tracking

Ms. Shahbakhti stated that included in the package is the March water usage by
class and by tiers.

Comments Regarding Non-Agenda FIC liems

Director Monin stated that the Demo Garden is looking good and healthy, and
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staff should be reviewing any awards for which the District may be eligible.

Close Finance and Insurance Committee Meeting

At approximately 8:22 o'clock a.m. the Finance and Insurance Committee
meeting was closed.

Attorney Report

Mr. Granito reported that there is a need for a Closed Session to discuss items
#2 and #3 of today’s Closed Session agenda.

Closed Session

At approximately 8:24 o’clock a.m. President Goldman called for a Closed
Session. Also at this time, Ms. Moore, Ms. Shahbakhti, Mr. Clson, Mr. Young, and Ms.
Welsch left the meeting.

At approximately 8:50 o'clock a.m. Mr. Hill and Mr. Cafferty left the meeting.

At approximately 9:15 o'clock a.m. Mr. Hill was recalled to the meeting.

Open Session Repori

At approximately 9:26 o'clock a.m. Regular Session resumed, and Ms. Welsch
returned to the meeting.

Mr. Granito reported that the Board went into Closed Session at approximately
8:24 o'clock a.m. to discuss items #2 and #3 of today’s Closed Session agenda.

Mr. Granito reported that phase 1 of today’s Closed Session concerned item #2
of today’s Closed Session agenda, during which Dennis Cafferty led a discussion on a
matter of potential litigation, and General Counsel participated in this discussion. No

further reporiable action was taken.
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Mr. Granito reported that phase 2 of the Closed Session concerned item #3 of
today’'s Closed Session agenda, during which the Board first deliberated without the
participation of Mr. Hill.

At approximately 9:15 o'clock a.m. Mr. Hill was invited to join the discussion and
the Closed Session concluded at approximately 9:24 o’clock a.m. No further reportable
action was taken.

Adjournment

There being no further business to come before the Board, the following motion
was duly made and passed.

Motion; President Goldman made a Motion, seconded by Director Adjarian and
unanimously carried that today’s meeting be adjourned at 9:30 o’clock a.m. to Tuesday,
May 22, 2018 at 7:30 o'clock a.m. at the District’'s Administrative Offices at 24251 Los

Alisos Blvd, Lake Forest, CA. 92630.

Roll Cali:

President Goldman aye

Director Adjarian aye

Director Monin aye

Director Vergara aye
Respecifully submitted,
POLLY WELSCH
Recording Secretary

APPROVED: ,

M. SCOTT GOLDMAN, President
of the Ei Toro Water District and the
Board of Directors thereof
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ROBERT R. HiLL, S&cretary
of the El Toro Water Disirict and the
Board of Directors thereof
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