MINUTES OF THE REGULAR MEETING
OF THE
FINANCE/INSURANCE COMMITTEE MEETING

January 22, 2018

Chairman Vergara cailed the Meeting of the Finance/lnsurance Committee to
order at 8:01 a.m. on January 22, 2018.

Director Adjarian led in the Pledge of Allegiance to the flag.

Present at today’s meeting were Committee Members M. SCOTX GOLDMAN,
WILLIAM H. KAHN, JOSE F. VERGARA, and FRED ADJARIAN.

Director MARK MONIN was absent.

Also present were ROBERT R. HILL, General Manager/Secretary, DENNIS P.
CAFFERTY, Assistant General Manager/District Engineer, NEELY SHAHB/—;\KHTI,
Finance Manager/Controller, JUDY CIMORELL, Human Resources Manager, NANCY
LAURSEN, Accountant/Insurance Administrator, GILBERT J. GRANITO, General
Counsel, RICHARD BABBE, CAMP Representative, KATHRYN FRESHLEY,
Customer, and CAROL MOORE, City of Laguna Woods.

Oral Communication/Public Comment

There were no comments.

ltems Received too Late to be Agendized

Chairman Vergara asked if there were any items received too late to be
agendized. Mr. Hill replied no.

Approval of Minutes

Chairman Vergara asked for a Motion.
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Motion: Vice President Kahn made a Motion, seconded by Director Adjarian and

unanimously carried across the Board to approve the Minutes.

Roll Call Vote

Director Vergara aye
Vice President Kahn aye
President Goldman aye
Director Adjarian aye

Insurance Update

Quarterly Insurance Update Report

Ms. Cimorell stated that we are now in the second quarter of the fiscal year, and
we are on budget. She further stated that there were no Workers Compensation claims
this quarter.

Ms. Cimorel! stated that on page 4, under Long-term Care, is an annual payment.

Director Adjarian stated that on page 2, Workers Compensation, the experience
modification rate is down.

At approximately 8:05 o'clock a.m. Ms. Cimorell and Ms. Laursen left the
meeting.

Financial Action ltems

Financial Packaage — Authorization to Approve Bills for Consideration dated January 22,

2018 and Receive and File Financial Statements as of December 31, 2017

Ms. Shahbakhti stated that Cash and Securities are shown as of December 31,
2017. She further stated that cash less restricied reserves on hand exceed the six-
month operating expense requirement.

Ms. Shahbakhti stated that the 401(k) Plan is doing well. She further stated that
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the P&L is doing better than budgeted.

Mr. Hill stated that staff is working with HighMark and Prudential regarding the
evaluation of the provider service, and he sent a letter to HighMark on January 12t
showing 5 basic focus areas. He further stated that staff is scheduling a meeting with
Highi\/!ar'k to discuss the 5 basic focus areas.

Mr. Hill stated that in February the meetings would include an analysis HighMark
did on Active Management vs. Passive Management to reduce some costs if we went to
index funds.

Mr. Hill stated that adding more age-based portfolios was also suggested.

Vice President Khan stated that he would like to see why we currently only have
4 portfolios.

Mr. Hill reminded the Board that Jon Upham of Sageview has been retained to
 assist staff in reviewing the portfolios. He further stated that Sageview negotiated with
Prudential to reduce their fees from 71 basis points to 28 basis points.

Director Vergara asked for a Motion.

Motion: Director Adjarian made a Motion, seconded by President Goldman and
unanimously carried across the Board, to 1) approve, raiify and confirm payment of
those bills as set forth in the schedule of Bills for Consideration dated January 22, 2018,

and 2) receive and file the Financial Statements for the period ending December 31,

2017.
Roll Call:
Director Vergara - aye
Vice President Kahn aye
President Goldmain aye
Director Adjarian aye
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Financial Information liems

2018/19 Fiscal Year Budget/Cost of Service Evaluation/Preparation and Tentative

Scheduie Status Report

Mr. Hill stated that included in the Board package is a budget schedule.

Tiered Water Usage and Revenue Tracking

Ms. Shahbakhti stated that the water use charts are included in the Board
package. She further stated that the District is 91% efficient, and 9% in Tiers 3 & 4.

Ms. Shahbakhti stated that staff added two additional charis to the package
showing comparison of Tier 3 & 4 to the previous year. She further stated that the ET
factor was almost double compared to last year, due to the warm December.

Comments Regarding Non-Agenda FIC ltems

There were no comments.

Close Finance and Insurance Committee Meeting

At approximately 8:20 o’clock a.m. the Finance meeting was closed.

Aftorney Report

Mr. Granito reported that there is no need for a Closed Session at today’s
meeting, so Regular Session continued.

Excerpis from League of Cilies Open & Public V

Mr. Granito reported on teleconferencing requiremenis provided by the Brown
Act. He further reported that lead time is important in participating from an off-site

facility.
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President Goldman stated that the excerpt states “each teleconference location,
including a hotel room or residence, must be accessible to the public, and have
technology, such as a speakerphone, to enable the public to participate”. He asked if it
means the agenda should be posted on the door of a room. Mr. Granito reported that
the excerpt also states “additional teleconference locations may be made available for
the public”.

Mr. Granito reported on the enactment of the Ralph M. Brown Act which came
about in 1952.

General Manager Compensation

Director Vergara stated that this item will be considered at tomorrow’s Board
meeting.
Adjournment

There being no further business to come before the Board, the foI!oWing motion
was duly made and passed.

Motion: Director Adjarian made a Motion, seconded by President Goldman and
unanimously carried that today's meeting be adjourned at 8:30 o'clock a.m. to Tuesday,
February 20, 2018 at 7:30 o'clock a.m. at the District’'s Administrative Offices at 24251

Los Alisos Blvd, Lake Forest, CA. 92630.

Roll Call:

Prestdent Goldman aye
Vice President Kahn aye
Director Adjarian aye
Director Vergara aye

Respectiully submitted,
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Recording Secretary
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M. SCOTT GOLDMAN, President
of the E! Toro Water District and the
Board of Directors thereof '
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ROBERT R. HILL, Secretary
of the El Toro Water District and the
Board of Directors thereof
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