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I hereby certify that the following agenda 
was posted at least 72 hours prior to the time 
of the meeting so noticed below at 24251 Los  
Alisos Boulevard, Lake Forest, California.  

 
 

        
DENNIS P. CAFFERTY, Secretary of the 
El Toro Water District and the Board of   
Directors thereof   
    
  

AGENDA 
 

EL TORO WATER DISTRICT 
REGULAR MEETING OF THE 

BOARD OF DIRECTORS 
 

September 26, 2019 
7:30 a.m. 

 

 

CALL MEETING TO ORDER – President Vergara 
 
PLEDGE OF ALLEGIANCE – Vice President Monin 
 
ORAL COMMUNICATIONS/PUBLIC COMMENTS 
 
Members of the public may address the Board at this time or they may 
reserve this opportunity with regard to an item on the agenda, until said item 
is discussed by the Board.  Comments on other items will be heard at the 
time set aside for “DIRECTORS COMMENTS/NON-AGENDA ITEMS.”  The 
public will identify themselves when called on and limit their comments to 
three minutes. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize items which arose subsequent to 
the posting of the Agenda. (ROLL CALL VOTE: Adoption of this 
recommendation requires a two-thirds vote of the Board members present, or, 
if less than two-thirds of the Board members are present, a unanimous vote of 
those members present.) 
 
PRESENTATION OF AWARDS, RECOGNITIONS AND INTRODUCTIONS  

a. Service Awards  
 

1. Mr. Cafferty will recognize and congratulate Robert Hazzard, 
Customer Service Field Representative III, for 30 years of 
service with the District. 
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2. Mr. Cafferty will recognize and congratulate Roman Kociban, 
Crew Chief, for 5 years of service with the District. 

 
b. Continuing Education & Training, Degree and Certification Program 

acknowledgement  
 

There are no acknowledgements. 
 

c. Special District/Employee Association/Community Award 
Acknowledgement and Employee Special Recognition 

 
There are no acknowledgements. 

 
CONSENT CALENDAR 
 

(All matters under the Consent Calendar will be approved by one motion unless a 
Board member or a member of the public requests separate action or discussion 
on a specific item) 
 
1. Approval of Minutes/Conferences (Minutes Included) 
 

a. Consider approving the minutes of the August 22, 2019 Board 
meeting 

 
APPROVAL OF ITEMS REMOVED FROM TODAY’S CONSENT 

CALENDAR 

 
The Board will discuss items removed from today’s Consent Calendar 
requiring further discussion. 
 
Recommended Action: The Board will be requested to approve the items 
removed from today’s consent Calendar. 
 
DIRECTOR/COMMITTEE REPORTING 
 
2. Director Reports for Meetings Attended (Oral Report) 
 
GENERAL MANAGER ACTION ITEMS 

  
3. Resolution No. 19-9-1 Amending Policy Statement 1985-5 (IV) 

Travel and Expense Reimbursement Policy (Reference Material 
Included) 

 
Staff and the Board will review the proposed amendment to the District’s 
Travel and Expense Reimbursement Policy. 
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Recommended Action:   Staff recommends that the Board adopt 
Resolution No. 19-9-1 which amends the Districts Policy Statement 
1985-5 (IV) Travel and Expense Reimbursement Policy. 

 
RESOLUTION NO. 19-9-1 

OF THE BOARD OF DIRECTORS 
OF THE EL TORO WATER DISTRICT 

AMENDING THE DISTRICT’S POLICY STATEMENT 1985-5 (IV) 
 TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

 
GENERAL MANAGER INFORMATION ITEMS 
 
4. General Manager’s Monthly Report (Report Included) 

 
Staff will review and comment on the General Manager’s Monthly 
Report. 

 
5. Legislative Reports (Reference Materials Included) 
 

Staff and General Counsel will review and comment on the Legislative 
reports. 

 
6. Public Education and Outreach & Water Conservation Reports 

(Reference Material Included) 
 
7. SOCWA Reports (Reference Material Included)  
 

a. SOCWA Managers Workshop – August 27, 2019 

b. SOCWA Finance Committee Meeting – September 3, 2019 

c. SOCWA Board Meeting – September 5, 2019 

d. SOCWA Engineering Committee Meeting – September 12, 2019 

e. SOCWA Managers Roundtable Workshop – September 19, 2019 

 
8. Municipal Water District Of Orange County (MWDOC) Report 

(Reference Material Included) 

a. MWDOC Planning/Operations Committee – September 3, 2019  

b. MWDOC/MET Directors Workshop – September 4, 2019 

c. MWDOC Water Policy Forum Dinner – September 5, 2019 

d. MWDOC Administration & Finance Committee – September 11, 

2019  

e. MWDOC Public Affairs & Legislation Committee – September 16, 

2019 
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f. MWDOC Board Meeting – September 18, 2019 

g. MWDOC Managers Meeting – September 19, 2019 

9. Local Agency Formation Commission (LAFCO) Report  

 
a. There was no meeting. 

10. LAFCO Municipal Service Review (MSR) (Reference Material 
Included) 

 
Staff will provide an update on the LAFCO Municipal Service 
Review Process 
 

11. South Orange County Watershed Management Area (SOCWMA) 
 Management and/or Executive Committee Report 
 

a. Report on the September 9, 2019 SOCWMA Management 
Committee meeting – conference call 

 
12. ISDOC Meetings (Reference Material Included) 
 

a. Report on the September 3, 2019 ISDOC Executive Committee 

    Meeting 

 
13. WACO Meetings (Reference Material Included) 
 

a. Report on the September 6,  2019 WACO Meeting 
 

b. Report on the September 17, 2019 WACO Planning Committee 
meeting 

 
14. City Coordination Efforts 

a.    Report on the August 28, 2019 meeting 
 

COMMITTEE AND GENERAL INFORMATION 
 

15. Dates to Remember for September/October 2019(Reference Material 
Included) 

 

16. Carry-Over Pending Matters  

  
DIRECTOR COMMENTS/NON-AGENDA ITEMS 
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ATTORNEY REPORT  
 
CLOSED SESSION 

  

At this time the Board will go into Closed Session as follows: 
 

1. At this time the Board will go into Closed Session pursuant to 
Government Code Section 54956.9 (d) (2) to consult with legal 
counsel and staff –Potential Litigation (two matters). 

 
2. In accordance with Government Code Section 54956.96 in order to 

receive, discuss, and/or take action concerning information obtained 
by the District’s representative pertaining to a closed session of the 
South Orange County Wastewater Authority “SOCWA”, a joint 
powers agency. 

 
REGULAR SESSION 
 
REPORT ON CLOSED SESSION (Legal Counsel) 
 
          Mr. Granito will provide an oral report on the Closed Session. 
 

ADJOURNMENT 
 

Recommended Action: The Board will be requested to take action 
adjourning today’s Board meeting to Thursday, October 24, 2019 at 
7:30 a.m. at the El Toro Water District, 24251 Los Alisos Boulevard, 
Lake Forest, California. 
 

The agenda material for this meeting is available to the public at the District's Administrative Office, 
which is located at 24251 Los Alisos Blvd., Lake Forest, Ca. 92630. If any additional material related to 
an open session agenda item is distributed to all or a majority of the board of directors after this agenda 
is posted, such material will be made available for immediate public inspection at the same location. 
 
Request for Disability-Related Modifications or Accommodations 
 
If you require any disability-related accommodation, including auxiliary aids or services, in order to 
participate in this public meeting, please telephone the District's Recording Secretary, Polly Welsch at 
(949) 837-7050, extension 225 at least forty-eight (48) hours prior to said meeting.  If you prefer, your 
request may be submitted in writing to El Toro Water District, P.O. Box 4000, Laguna Hills, California 
92654, Attention: Polly Welsch. 
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MINUTES OF THE REGULAR MEETING 

OF THE 

BOARD OF DIRECTORS 

OF THE 

EL TORO WATER DISTRICT 

August 22, 2019 

 

President Vergara called the meeting of the Board of Directors of the 

ELTORO WATER DISTRICT to order at 7:30 o'clock a.m. on August 22, 2019 at 

the El Toro Water District Administrative Offices, 24251 Los Alisos Boulevard, 

Lake Forest, California. 

 Director Gaskins led in the Pledge of Allegiance to the flag. 

Present at today’s meeting were Committee Members JOSE F. 

VERGARA, MARK MONIN (via teleconference), KATHRYN FRESHLEY, MIKE 

GASKINS, and KAY HAVENS. 

Also present were DENNIS P. CAFFERTY, General Manager, JUDY 

CIMORELL, Human Resources Manager, NEELY SHAHBAKHTI, Finance 

Manager/Controller, GILBERT J. GRANITO, General Counsel, ROBERT 

MCKERN, Employee, KEITH STRIBLING, HIGHMARK Representative, and 

POLLY WELSCH, Recording Secretary. 

President Vergara asked the Recording Secretary to provide a Roll Call to 

ensure that we have a quorum at today’s Board meeting. 
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Roll Call: 

Director Freshley  present 
Director Havens  present 
President Vergara  present 
Vice President Monin present (via teleconference) 
Director Gaskins  present 
 
 The Roll Call was successful in ensuring that we have a quorum at today’s 

Board meeting. 

Oral Communications - Public Comments 
 

President Vergara stated that at this time members of the public may 

address the Board or they may reserve this opportunity with regards to an item 

on the agenda, until the Board discusses said item later in today’s meeting. 

There were no comments. 

Items Received Too Late To Be Agendized 

 President Vergara asked if there are any items received too late to be 

agendized.  Mr. Cafferty replied no. 

Presentation of Awards, Recognitions and Introductions 

a. Mr. Cafferty recognized and congratulated Robert McKern, Customer 

Service Representative I, for obtaining his Water Treatment Operator 

Grade T2 from the State of California Water Resources Control Board. 

At approximately 7:41 o’clock a.m. Mr. McKern left the meeting. 

Quarterly Review of the District’s 401(k) Retirement Savings Plan 

 Mr. Stribling stated that the Investment Pool Asset Allocation is on page 6, 

and pages 7-13 cover the Investment Portfolio performance.   He further stated 

that all of the portfolios were up approximately 3% for the quarter. 
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 Mr. Stribling stated that they ranged from Capital Preservation up 2.8% to 

the Growth Portfolio up 3.3%, and it was a flat quarter relative to the benchmark, 

plus or minus 15 basis points across the portfolio relative to the benchmark, but 

year to date they remain at 30-60 basis points ahead of the benchmark.  He 

further stated that the Conservative Portfolio is up approximately 8%, and the 

Growth Portfolio is up approximately 15%. 

 Mr. Stribling stated that it has been a good year for stocks and bonds.   He 

further stated that Small Cap had a very strong performance, although the 

category was not as good as a whole, but the value, growth, and the Forward 

Small Cap fund vastly outperformed their benchmark. 

 Mr. Stribling stated that in general the foreign stocks did better than the 

relative performance in the benchmark.   He further stated that the Large Cap 

Value segment underperformed the benchmark, and it has been a rough ride for 

the banking system. 

 Mr. Stribling stated that Fixed Income was in line with the benchmark, but 

on a year to date basis the alternative strategies have been a struggle of 150 

basis points under, but they did better this quarter.   He further stated that one 

alternative fund has been placed on the management research group watch list 

is the Market Neutral fund. 

 Mr. Stribling stated that looking at July, the performance was good across 

all of the portfolios and were up between 45 and 80 basis points for the month 

which was ahead of the benchmark.   He further stated that Small Cap, 

Alternatives, and International performed well. 
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 Mr. Stribling stated that for the month of July performance was 10-20 

basis points ahead of the benchmark. 

 Mr. Stribling stated that the Fed lowered interest rates in July, and lower 

rates are expected again two or more times throughout the year.    He further 

stated that European economies are struggling. 

 Mr. Stribling stated that the Yield Curve is inverted which could mean a 

moving recession, or a slowing economy.   

 Director Havens asked what is the total value of all the investments in the 

portfolio.   Mr. Stribling replied approximately $21 million.    Director Havens 

asked what fees do they charge on this portfolio management.  Mr. Cafferty 

replied that we negotiated the fees a few years ago, and it was set at 30.5 basis 

points.  Director Havens asked over the past few years how would they rank their 

performance.   Mr. Stribling replied that there was a 4-month period that was not 

good, but hoping we are past that now. 

 Vice President Monin stated that on page 17, the AQR Market Neutral 

should be on a watch list since it has been negative.  Mr. Stribling stated that the 

AQR Style Premia is also negative. 

 At approximately 8:03 o’clock a.m. Mr. Stribling left the meeting. 

Consent Calendar  

 All matters under the Consent Calendar will be approved by one motion 

unless a Board member or a member of the public requests separate action or 

discussion on a specific item. 

2.a Consider approving the July 25, 2019 Board meeting minutes. 
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2.b   Consider approving the Directors to attend the American Water Resource 

Association (AWRA) conference November 3-7, 2019 in Salt Lake City, UT 

2.c Consider approving Director Gaskins to participate on the Association of 

California Water Agencies (ACWA) Water Quality Committee 

2d. Consider approving Director Monin to participate on the Association of 

California Water Agencies (ACWA) Finance Committee 

 President Vergara stated that he wants to discuss item 2.b.   The Board 

members discussed approving this conference. 

President Vergara asked for a Motion. 

Motion:  Director Gaskins made a Motion, seconded by Director Havens, 

and unanimously carried across the Board to approve the Consent Calendar. 

 Roll Call Vote: 

 Director Gaskins  aye 
 Vice President Monin aye 
 President Vergara  aye 
 Director Havens  aye 
 Director Freshley  aye 
 
Director/Committee Reporting 

 Director Freshley stated that she attended the ACWA workshop, the 

SOCWA Board meeting, and she will be participating in a Special Workshop 

next week at SOCWA regarding Pension Liabilities.   She further stated that 

she attended LAFCO, and our Plant Tour. 

Director Havens stated that she attended WACO, CAG, Watershed 

Management, a Public Safety Power Shutdown meeting by ACWA, MWDOC 

Public Affairs, Plant Tour, OCWA, City of Laguna Woods City Council 
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meeting, and will be attending the WateReuse meeting later this month, and 

the Aliso Creek Watershed Collaborative meeting. 

Director Gaskins stated that he attended WACO, ISDOC, SOCWA, 

CAG, the Plant Tour, OCWA, the Urban Water Institute conference, and will 

be on TV-6 later this month. 

Vice President Monin stated that he attended the ACWA Region 10 

meeting, the MWDOC/MET Workshop, WACO, ISDOC, a meeting with the 

Orange County Sheriff, MWDOC Admin/Finance meeting, ACWA Education 

Committee, ACWA Budget Committee, ACWA Finance Committee, ACWA 

Energy Committee, CASA conference, and ACWA Business Development 

Committee. 

President Vergara stated that he attended WACO, MWDOC 

Planning/Operations meeting, MWDOC/MET Workshop, CAG, Chair/GM 

meetings, OCWA, and will be attending the WateReuse meeting next week, 

and the South Orange County Agencies meeting. 

General Manager Action Items 

ACWA Region 10 Board Election 

 Mr. Cafferty stated that the package includes the ACWA Board Ballot 

that must be cast by September 30th.   He further stated that the 

recommended slate did not include Director Monin. 

 Mr. Cafferty stated that ACWA requires that the ballots be cast per 

their guidelines, including no more than 3 candidates in Orange County for 

Board Member positions.   
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 President Vergara asked for a Motion. 

 Motion:   Director Gaskins made a Motion, seconded by Director 

Freshley, and unanimously carried across the Board to authorize and direct 

the General Manager to cast the ballot that 1) does not concur with ACWA’s 

recommended slate; 2) and instead, vote for DeAna Verbeke as the Chair, 

Cathy Green as the Vice Chair, and Betty Evans, Charles Gibson, Shauna 

Lorance, Mark Monin, and Peer Swan as the Board members, and 3) to email 

the ballot to ACWA by the September 30, 2019 deadline. 

 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Vergara  aye 
 Vice President Monin aye 
 Director Gaskins  aye 
 

Consulting Agreement with Bob Hill 

 Mr. Cafferty stated that the agreement provides the opportunity if we 

need assistance from Bob Hill, on an as-needed basis.   He further stated that 

the HR Committee has reviewed the agreement, along with Bob Hill. 

 President Vergara asked for a Motion. 

 Motion:   Director Freshley made a Motion, seconded by Director 

Gaskins, and unanimously carried across the Board to authorize the District’s 

General Manger to enter into a consulting contract with Bob Hill for periodic 

support services. 
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 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Vergara  aye 
 Vice President Monin aye 
 Director Gaskins  aye 
 

Resolution No. 19-8-3 Charley Wilson Resolution 

 Mr. Cafferty stated that Mr. Wilson is retiring from the SMWD Board, 

and several agencies will be recognizing him for his years of service at the 

SMWD next Board meeting. 

 Motion:   Director Freshley made a Motion, seconded by Director 

Havens, and unanimously carried across the Board to approve Resolution 

No. 19-8-3 which commends Charley Wilson on his 19 years of service with 

the SMWD and his more than 17 years serving on the County of Orange 

Board of the OC LAFCO, and authorize the General Manager to present the 

Resolution to Charley Wilson. 

 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Vergara  aye 
 Vice President Monin aye 
 Director Gaskins  aye 
 

Resolution No. 19-8-4 Modifying Standing Committee and External 

Organization Board and Staff Assignments 

 Mr. Cafferty stated that we are making one small change to the RRC 

Committee which reviews the SOCWA Board packages. 
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 President Vergara asked for a Motion. 

 Motion:   Director Freshley made a Motion, seconded by Director Havens 

and unanimously carried across the Board to adopt Resolution No. 19-8-4 which 

modifies the Standing Committee and External Organization Board and Staff 

Assignments for the balance of calendar year 2019, effective August 22, 2019. 

 

 Roll Call Vote: 

 Director Freshley  aye 
 Director Havens  aye 
 President Vergara  aye 
 Vice President Monin aye 
 Director Gaskins  aye 
 

General Manager Information Items 

General Manager’s Monthly Report 

 Mr. Cafferty stated that he included a summary of the battery system at 

the Plant, showing the first billing period that the savings associated is 

approximately $2,700 and we pay AMS a portion of this, so our share is about 

$800. 

 Director Havens asked on the nitrate monitoring, do we have a consistent 

problem at R-1.   Mr. Cafferty replied that R-1 is a sample point with less potable 

water flowing through, so we are monitoring and flushing this area and the R-17 

area. 
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 Director Freshley asked why the meter box lid covers replaced was high.  

Mr. Cafferty replied that if a meter box lid is cracked or raised, staff will replace it 

for safety purposes. 

Legislative Reports 

 There were no comments. 

Public Education and Outreach/Water Conservation Reports 

 Ms. Seitz stated that staff is working with Calscape Nursery Pilot 

Committee and getting the program online in October.  

 Ms. Seitz stated that Mavens Notebook is a valuable online resource 

dedicated to California water topics, meetings, and informational items gathered 

from reliable sources on the web. 

 Ms. Seitz stated that staff hosted a booth and the drinking water trailer at 

the City of Laguna Woods Dog Park Grand Opening in July. 

 Ms. Seitz stated that the staff will host a booth and the drinking water 

trailer at the UC ANR Urban Living Education Expo in September in Irvine. 

 At approximately 8:59 o’clock a.m. Ms. Seitz left the meeting. 

SOCWA Reports 

 Director Freshley stated that at the SOCWA Board meeting the discussion 

was on budgets and software. 

MWDOC 

 President Vergara stated that at the MWDOC Planning/Operations 

meeting they discussed Amendment No. 8 to SAC JPA. 
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 Vice President Monin stated that at the MWDOC/MET Directors Workshop 

they had a presentation on the Regional Recycling Water Program, and an 

update on the Delta Conveyance.  He further stated that they also discussed raw 

water called the Carson project. 

 Vice President Monin stated that at the MWDOC Admin/Finance meeting 

they discussed the OPEB Pre-funding Trust Program and Pension Rate 

Stabilization Program Client Review, and internal policies. 

LAFCO 

 Director Freshley stated that they are working on MSR/SOI’s. 

SOCWMA  

 Director Havens stated that there were 4 proposals evaluated and 

approved. 

ISDOC Meetings 

 Vice President Monin stated that he was put on the Emergency 

Committee.   He further stated that Supervisor Bartlett will be speaking at the 

October 24th quarterly meeting, Joan has returned to her Treasurer duties, and 

Kelly Hubbard gave an update on WEROC.  

WACO Meetings 

 President Vergara stated that we were not able to attend the WACO 

Planning Committee meeting due to our Regular Engineering/Finance Committee 

meeting being at the same time. 

City Coordination Efforts 

 There were no comments. 
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Committee and General Information 
 
 Director Gaskins stated that he attended the Urban Water Institute in San 

Diego, where they discussed getting water into Southern California. 

 Vice President Monin stated that he is interested in updates on the Salton 

Sea. 

 Director Havens commented on power shutdowns and PG&E high 

powerlines. 

Dates to Remember 

 There were no comments. 

Carry-Over Pending Matters 

 There were no pending matters. 

Attorney Report 

 Mr. Granito reported that there is no need for a Closed Session today. 

 Mr. Granito reported that the California Law Commission is in the later 

stages of reorganizing California’s Public Records Act.   Mr. Granito stated that 

he will keep the Board appraised as the matter moves forward. 

Adjournment 

There being no further business to come before the Board, the following 

motion was duly made and passed.   

Motion:  Director Havens moved, seconded by Director Gaskins and 

unanimously carried that today’s meeting be hereby adjourned at 9:30 o’clock 

a.m. to Thursday, September 26, 2019 at 7:30 o’clock a.m. at the District’s 

Administrative Offices, 24251 Los Alisos Blvd., Lake Forest, California. 
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Roll Call Vote: 

Director Gaskins   aye 
Vice President Monin  aye (via teleconference) 
Director Havens   aye 
President Vergara   aye 
Director Freshley   aye 

 
Respectfully submitted, 

 
   
 

POLLY WELSCH 
 Recording Secretary 
APPROVED: 
 
 

 __ 
JOSE F. VERGARA, President of  
the El Toro Water District and the 
Board of Directors thereof 
 
 
 _ 
DENNIS P. CAFFERTY, Secretary  
of the El Toro Water District and 
the Board of Directors thereof  



TRAVEL AND EXPENSE 
REIMBURSEMENT POLICY 

 
A redline of the proposed revisions to the Travel and Expense Reimbursement Policy (Policy) is 
attached.  The Policy consists of two components, one specific to District employees and one 
specific to Directors.  A summary of the proposed changes to the Policy follows: 
 
Travel and Expense Reimbursement Policy for Employees 
 
Section IV-8-K Adds the following provision: 
 

vi. Paid, itemized receipts for meals, in addition to any credit card 
receipts, are required if meal expenses have been incurred. 

 
Director Travel and Expense Reimbursement 
 
Section I Members of the Board of Directors are encouraged to attend, with prior 

approval by the Board or the Board President, educational conferences and 
professional meetings when the purposes of such activities are to benefit 
the El Toro Water District.  In addition, subject to prior approval of the 
Board or the Board President, the District encourages Directors 
development and excellence of performance by reimbursing expenses 
incurred for tuition, travel, lodging and meals as a result of training, 
educational courses and participation with professional organizations, 
associated with the interests of the District. 

 
Section VII-B Adds the following language: 
 
 Travel related expenses for each Director are limited to $7,000 per fiscal 

year.  Unused portions of the Director's annual budget for this purpose 
cannot be carried over to a subsequent budget period. No further 
reimbursements will be made to any Director if their travel related 
expenses reach the $7,000 limit in any fiscal year. 

 
Section VII-D Directors will submit their Travel Expense Claim Form for reimbursement 

to the District office within the first week, if possible of each month for 
the prior month's expenses.  The Board President, General Manager or 
designated representative will approve and sign the Claim Form before 
request for payment can be processed.  The Board President’s Claim Form 
shall be approved by the General Manager or Assistant General Manager. 

 
RECOMMENDATION 
 
Recommended Action:    

 
Staff recommends the Board adopt Resolution No. 19-9-1 which amends the District’s Policy 
Statement 1985-5 (IV) Travel and Expense Reimbursement Policy. 
 
By:  Dennis Cafferty 
Date:  September 19, 2019 
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RESOLUTION NO. 19-9-1 
 
 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE EL TORO WATER DISTRICT  

AMENDING  POLICY STATEMENT 1985-5 (IV) 
“DIRECTOR TRAVEL AND EXPENSE REIMBURSEMENT” 

 
 
 
WHEREAS, the Board of Directors of the El Toro Water District desires to amend its 

existing policy with regard to Director Travel and Reimbursements; 

 

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED as follows: 

  

Policy Statement - Director Travel and Expense Reimbursement 1985-5(IV) is hereby 

amended, approved and adopted in the form and content attached to this Resolution 

marked Exhibit "A"; 

 

ADOPTED, SIGNED AND APPROVED this 26th day of September 2019. 

 

 

      ______________________________ 

      JOSE F. VERGARA, President 
      El Toro Water District and of the  
(SEAL)     Board of Directors thereof 
 
 
 
 
 
ATTEST 
 
 
___________________________________ 
DENNIS P. CAFFERTY, Secretary 
El Toro Water District and of 
the Board of Directors thereof 
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EL TORO WATER DISTRICT 
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TRAVEL AND EXPENSE 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 
FOR EMPLOYEES 

 
  I. PURPOSE 
 

To advance training and professionalism, the El Toro Water District (District) 
encourages and authorizes attendance at various schools, seminars and 
conferences by its employees.  Employees may also be required to travel both 
in and outside the state to conduct official District business.  The purpose of 
this travel and expense policy is to furnish rules, guidelines, and procedures for 
governing reimbursement for travel expenses, and to establish certain 
procedures concerning travel authorization, documentation, and accounting.  
The District's objectives are to allow travel arrangements, and activities for its 
employees that conserve District funds and that have a significant and 
meaningful link to the purposes, policies, and interests of the District. 
 
"Travel" shall mean attendance at meetings, conferences, or other functions on 
District business at other than the employee's headquarters.   Employees shall 
not be in travel status to the extent that they travel to perform job assignments 
related to District facilities within designated service or maintenance areas 
unless it is overnight. 

 
  II. AUTHORIZATION FOR TRAVEL 
 

Employees, if authorized by their supervisors, may travel anywhere within 
Orange County to carry out their assignments. 

 
Other travel on District business by employees shall be undertaken only with 
the prior approval of the General Manager, or the Assistant General Manager.  
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 
FOR EMPLOYEES 

(Continued) 
 

  III TRAVEL ARRANGEMENTS 
 

To ensure the accuracy of travel arrangements and compliance with 
District policy, all employees will be required to complete all the 
appropriate travel forms.  The forms will then be submitted to the Board 
Secretary or designee for processing. 
 
Employees traveling on District business may make all travel 
arrangements and registrations through the Board Secretary or designee. 
All such payment and registration requests must be submitted in a timely 
manner to allow sufficient time for normal processing. 
 

  IV. POLICY 
 
1. Employees are expected to exercise good judgment and a proper regard 

for economy in incurring expenses. 
 
2. When required, the District will prepay airfares, lodging costs and 

conference registration fees.  All such payment requests must allow 
sufficient time for normal processing and approval prior to payment. 

 
3. When traveling on official District business, employees are encouraged 

to utilize their personal credit cards and/or cash for all expenses, and 
then to request reimbursement for such expense.  However, in 
circumstances where the use of such credit cards and/or cash is deemed 
impractical, and where the total expense is expected to exceed fifty 
($50.00), the District may provide an advance of funds.  Such advance 
shall not exceed one hundred percent (100%) for the total estimated 
expense. 

 
4. Within ten (10) working days after completion of a trip, a travel expense 

report should be submitted to the Board Secretary or designee. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
(Continued) 

 
5. Paid receipts for lodging, rail or airfares and conference registration fees 

are required if such expenses have been incurred.  All other receipts 
received in the normal course of business shall also be attached. 

 
6. There is no objection to an employee's spouse and/or other family 

member accompanying them on an official trip, provided that their 
presence does not detract from the employee's performance of duty.  
However, the District will not reimburse any expenses attributable to any 
companion. 

 
7. In any situation where extraordinary travel expenses are expected to be 

incurred, or where this Policy does not adequately cover the situation or 
would result in an undue hardship, exceptions may be made with prior 
approval. 

 
8. An employee may use any mode of transportation, designated or 

approved, including airline, railroad, bus or automobile.  Reimbursement 
will be based on the following paragraphs. 

 
A. Travel shall be by the most direct route.  If an indirect route is used, 
          the additional costs shall be at the employee's personal expense. 
          Whenever air travel is used, an advance travel request shall be  
          submitted to the Board Secretary or designee in order to obtain the 
          lowest possible fare. 

 
B. Air travel reimbursement shall be limited to economy fares including 
         all applicable fee charges and taxes where such service is  
         available.  Travel to and from airports shall be by the most cost   
         effective method. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
 

C. Reimbursement for the use of private cars, except those receiving a 
         car allowance, shall be at the rate as established by the Internal  
         Revenue Services (IRS).  Mileage reimbursement shall be limited to 
         the economy fare for air travel.  Parking charges at the destination 

                     will be reimbursed in accordance with the provisions of this policy. 
 

D.      Reimbursement for the use of rental cars will be allowed only 
          when such use has been approved in advance. Maximum 
          reimbursement for car rental will be for a full-size car. 

 
E.      Travel in District vehicles may be approved when 
          circumstances warrant it.  When traveling in a District vehicle,  
          receipts shall be secured for the purchase of gas, oil, and other 
          supplies necessary en-route.  These amounts shall be shown  
          on the expense report with a notation that a District vehicle was 
          used, indicating the District unit number, the license plate          
          number and make of the vehicle. The amount of the charge       
         shall be typed opposite the transportation category. 
   

If emergency repairs are necessary, they shall be paid for by 
the person to whom the car is assigned.  All receipts for such 
payments must be furnished in order to obtain reimbursement. 

 
F. It is expected that hotel and motel reservations will be made in 

advance whenever possible, and that lodging will be secured at 
rates considered reasonable for the particular destination.  
"Government rates" or "commercial rates" shall be requested at 
hotels and motels offering these discounts. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
(Continued) 

G. Reimbursement for lodging shall be limited to the minimum number of   
         nights required to conduct the assigned District business.  If an 
         employee chooses to arrive earlier or stay later, the additional lodging 
         and other expenses related to this decision will be the employee's  
         personal expense. 

 
H. Generally, an employee shall not use lodging unless the destination is 

a 75-mile or more drive from the District's Administration Office or 
unless there is a very early or late official meeting that could justify the 
employee staying overnight at the destination. 

 
I. Any room service charges appearing on the hotel bill shall be deducted 

from the bill and reimbursed in accordance with the provisions of this 
policy. 

 
J. Local and long distance telephone and computer access charges will 

be reimbursed when such charges are incurred in conducting official 
District business or making essential personal calls such as a "safe 
arrival call."  Charges will be shown on a separate line of the travel 
expense report and shall, therefore, be deducted from the hotel bill. 

 
K. When meals are associated with employee travel the following policies 

and procedures will apply: 
 

i. Maximum allowance to cover meals, including meal tips, will be 
provided as follows: 

 
Breakfast $15.00 
Lunch $20.00 
Dinner $30.00 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

FOR EMPLOYEES 
(Continued) 

 
Under certain meeting or conference circumstances the maximum meal 
allowance may not be sufficient.  In such cases, the General Manager 
has the authority to review and, if deemed appropriate, may approve the 
expenditure.  Under similar instances involving the General Manager, 
the President of the Board of Directors shall review and, if deemed 
appropriate, may approve the expenditure.  

 
ii. No reimbursement shall be made for meals, other than during 
    travel, without prior approval. 

 
iii. No reimbursement shall be made for alcohol at any time. 
 
iv. For travel that requires less than a full day, and for the day of 

departure and day of return on longer trips, the above amounts will 
be allowed for the meals actually required.  All meal allowances 
shall be entered on the appropriate lines of the Travel Expense 
Report, with receipt(s) attached. 

 
v.When conference, seminar or school registration fees include one or 

more meals, or where individual meals are otherwise provided, no 
amount shall be entered for this meal on the travel expense form. 

 
vi. Paid, itemized receipts for meals, in addition to any credit card 

receipts, are required if meal expenses have been incurred.   
 
L. At times when other expenses associated with travel are required, 

employees will be reimbursed for all business expenses necessary to 
conduct the assigned District business.  Examples include, but are not 
limited to the following: 

 
i.   Airport parking charges when air travel is used. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 
FOR EMPLOYEES 

(Continued) 
 

ii. Parking charges at the destination hotel or garage when 
     transportation is by private or rental car. 

 
iii. Airport bus/shuttle, or taxi fares where free airport bus/shuttle 

service is not available. 
 

iv.    Conference, seminar or school registration fees. 
 

v. Local transportation (only as required for official District business). 
 
vi. A reasonable amount will be allowed for baggage handling, 

laundry and dry cleaning for employees attending a conference or 
school of more than one week in length.  All receipts for such 
expense must be submitted with the travel expense report. 

 
vii. No reimbursement will be made for personal expenses such as 

newspapers, magazines, haircuts, shoeshines, excessive 
personal telephone calls, taxi fares to and from restaurants, and 
other personal expenses.  
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I. PURPOSE 
 

To advance training and professionalism, El Toro Water District (District) 
encourages and, with prior approval by the Board, authorizes 
attendance at conferences (i.e. ACWA, CSDA, WaterReuse, CASA) by 
its Board members (Directors).  Directors may be required to travel both 
in and outside the state to conduct official District business.  This policy 
is to furnish guidelines for reimbursement for travel expenses and to 
establish certain procedures concerning travel authorization and 
documentation. 
 
Members of the Board of Directors are encouraged to attend, with prior 
approval by the Board or the Board President, educational conferences 
and professional meetings when the purposes of such activities are to 
benefit the El Toro Water District.  In addition, subject to prior approval 
of the Board or the Board President, the District encourages Directors 
development and excellence of performance by reimbursing expenses 
incurred for tuition, travel, lodging and meals as a result of training, 
educational courses and participation with professional organizations, 
associated with the interests of the District.   
 
This Policy will be reviewed annually by the entire Board of Directors at 
a regular monthly meeting of the Board. 

 
II. GOVERNANCE 
 

The District shall adhere to Government Code Sections 53232 through 
53232.4 when dealing with issues of Director remuneration and 
reimbursement. 
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III. AUTHORIZED EVENTS 
 

Subject to the District's enabling statutes, attendance at the following qualifies 
a Director to be eligible to receive compensation. 
 
A. A conference or organized educational activity conducted in compliance 

with Government Code Section 54952.2(c), including but not limited to 
ethics training required by Government Code Section 53234. 

 
B. Official business representing the District. 

 
IV AUTHORIZED EXPENSES 
 

A. Reimbursement rates shall coincide with rates set by Internal Revenue 
Service Publication 463 or its successor publication(s). 

 
B. If lodging is in connection with the above or other prior approved event, 

such lodging costs shall not exceed the maximum group rate published 
by the conference or activity sponsor.  If the published group rate is 
unavailable, Directors shall be reimbursed for comparable lodging at 
government or IRS rates.   

 
C. Reimbursement for lodging shall be limited to the minimum number 

of nights required for the Director's attendance at the event.  
Charges for local and long distance telephone calls and computer 
access will be reimbursed when such calls are made in conducting 
official District business or essential personal calls such as a "safe 
arrival call". There will be no reimbursement for personal telephone 
calls or other hotel charges not related to District business needs. 

 
D. A Director's spouse or other family member(s) may accompany the 

Director on trips authorized under this policy provided that their 
presence does not detract from the Director's performance of duty. 
However, no expenses attributable to any companion will be 
reimbursed by the District. 
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E. If travel and lodging is in connection with the above or other prior 

approved event, Directors shall use government or group rates offered 
by the provider of transportation when available. 

 
F. If transportation is by commercial airline, reimbursement shall generally 

not exceed the standard round-trip airline economy airfare in effect at 
the time.   

 
G. Travel shall be by the most direct route.  If an indirect route is used, 

the additional costs shall be at the Director's personal expense.  
Whenever air travel is used, an advance travel request shall be 
submitted to the Board Recording Secretary in order to obtain the 
lowest possible fare. 

 
H. If the use of the Director's personal automobile is required, the 

owner will be compensated for the mileage driven at the rate 
established by the Internal Revenue Service (IRS).  Parking 
charges at the destination will be reimbursed with a receipt.   

 
I. Maximum reimbursement for car rental will be for a full-size car. 
 
J. Reimbursement for meals (including tips) during travel to, from and 

during the event, not included in the registration fee shall be limited to 
the minimum number of days required for attending the event. 

 
K. Any and all expenses that do not fall within the adopted travel 

reimbursement policy or the IRS reimbursable rates are required to be 
approved by the District's Board of Directors in a public meeting prior to 
the expenses being incurred. 

 
L. Expenses that do not adhere to the adopted travel reimbursement policy 

or the IRS reimbursable rates, and that do not receive prior approval 
from the District's Board of Directors in a public meeting prior to the 
expense being incurred, shall not be eligible for reimbursement. 
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AUTHORIZED EXPENSES (Continued) 
 

M. Expenses in General and Registration - Authorized expenses may 
include registration, lodging, communication (telephone, computers, 
fax), business meals, common carrier fares, automobile rentals, parking 
fees, and use of personal automobiles at the standard mileage rate 
permitted at the time by the Internal Revenue Service.  

 
V. REIMBURSEMENT 
 

A. The District shall provide expense reimbursement report forms to 
Directors who attend the above functions on behalf of the District, which 
shall document that expenses adhere to this policy. 

 
B. Except when customarily no receipts are provided or available (i.e. 

baggage handling), receipts are required to be submitted in conjunction 
with the expense report form.  Failure to submit necessary receipts will 
result in denial of the reimbursement claim. 

 
C. Directors attending functions consistent with the above or other prior 

approved events shall submit written or oral reports to the District on the 
meeting(s) that were attended. 

 
D. It is against the law to falsify expense reports.  Penalties for misuse of 

public resources or violating this policy may include, but are not limited 
to, the following: 
 

(A) The loss of reimbursement privileges; 
(B) Restitution to the District; 
(C) Civil penalties for misuse of public resources pursuant to 

Government Code Section 8314; and 
(D) Prosecution for misuse of public resources, pursuant to 

Section 424 of the Penal Code, penalties for which include 
2, 3 or 4 years in prison. 
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VI. TRAVEL ARRANGEMENTS 
 

A. To ensure the accuracy of travel arrangements, Directors are to complete 
and sign the appropriate travel forms and submit them to the Board 
Recording Secretary or designee for processing per attachment ("A"). 

 
B. Travel arrangements and registrations are to be made through the Board 

Recording Secretary.  All payment and registration requests must be 
submitted in a timely manner to allow sufficient time for normal 
processing.  

 
C. Once the appropriate travel requests have been submitted and processed, 

a Travel Order (Attachment "B") authorizing the travel and attendance will 
be sent to the Director. 

 
VII. GENERAL PROVISIONS 
 

A. All costs, including those pre-paid by the District prior to the Director's 
attendance at an approved meeting, will be listed on the Director's 
expense report at the end of the month in which the expenses were 
incurred, and wherever possible, must be substantiated with a receipt 
attached to the expense report.   

 
B. Travel related expenses for each Director are limited to $7,000 per fiscal 

year.  Unused portions of the Director's annual budget for this purpose 
cannot be carried over to a subsequent budget period. No further 
reimbursements will be made to any Director if their travel related 
expenses reach the $7,000 limit in any fiscal year. 

 
C. In any situation where extraordinary travel expenses is expected to be 

incurred, or where this Policy does not adequately cover the situation, or would 
work an undue hardship, exceptions may be made with prior approval of the 
Board President and General Manager. 
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GENERAL PROVISIONS (Continued) 
 
 

D. Directors will submit their Travel Expense Claim Form for reimbursement 
to the District office within the first week, if possible of each month for the 
prior month's expenses.  The Board President, General Manager or 
designated representative will approve and sign the Claim Form before 
request for payment can be processed.  The Board President’s Claim 
Form shall be approved by the General Manager or Assistant General 
Manager. 

 
E. When a Director is obtaining authorization for travel and is aware that the 

circumstances are such that the charges should not be made against their 
annual budget, they may request authorization from the Board of Directors 
or President of the Board that the charges for this activity not be charged 
against their annual budget. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

GENERAL MANAGER'S REPORT 
 

September 2019 
 
 

 
 I. OFFICE OF THE GENERAL MANAGER 

 

 Attended Directors WRP Tour 

 Attended SOCWA Finance Committee Meetings 

 Attended Proposed Irvine Lake Emergency Storage Meetings 

 Attended OC Chapter WateReuse 10th Anniversary Celebration 

 Attended Two SOCWA General Managers Workshops 

 Attended Aliso Creek Watershed Meeting 

 Attended RRC Meeting 

 Attended Meeting with Representatives of the Third Laguna Hills Mutual Board 

 Attended SOCWA Board Meeting 

 Attended MWDOC Policy Forum Dinner 

 Attended Chair/GM Meetings 

 Attended Agenda Review Meeting 

 Attended OCWA Luncheon 

 Participated in South Orange County Watershed Management Area                                                     

Management Committee Conference Call 

 Participated in Conference Call with LAFCO Staff 

 

 

II. DOMESTIC AND RECYCLED WATER SALES  

 
Actual domestic sales for the year-to-date as of August 31, 2019 are 1,447.13 acre-feet. This compares to year-to-date 
budgeted domestic sales of 1,586.23 acre-feet. The year-to-date variation in actual to budgeted sales reflects a 
decrease of 139.10 acre-feet.  Actual sales are 97.68 acre-feet lower than last year-to-date actual sales for the same 
period.   

 
Actual recycled sales for the year-to-date as of August 31, 2019 are 339.32 acre-feet. This compares to year-to-date 
budgeted recycled sales of 414.37 acre-feet. The year-to-date variation in actual to budgeted sales reflects a decrease 
of 75.05 acre-feet.  Actual sales are 53.26 acre-feet lower than last year-to-date actual sales for the same period.   
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Customer Service Activity Report AUGUST 2019

Regular Service Calls

AUGUST 

2019

AUGUST 

2018 Telephone Calls

AUGUST 

2019

AUGUST   

2018

Serviceman Dispatched to Read, 

Connect/Disconnect Service 101 86

Change of Service:                               

Connections and Disconnections
124 82

Field Investigations: Billing / Payments & Graph Inquires 253 304

Check for leaks - calls to CS 

Office:(irrigation,meter,street leaks)

Assistance with online payments and 

ETWD's portal (cc, e-checks, other.)
60 78

  Customer Responsible 40 15

  District Responsible 1 11 Variance / Waiver Inquiries 40 46

  None found/other
36 13

Variance / Waiver Requests 

Processed
19 18

High Reads Checked - High Consumption 

(Billing Dept.)

Ordinance Infraction / Water Waste 

Complaints
2 0

   Cust Leaks: _15_   No Leaks: _26_ 41 28

Check Stopped Slowed Meters-Low 

Consumption (Billing) 11 9 Outside Utility Districts
68 77

Re-Check Read 5 8

Phone calls Transfer to other 

Departments within ETWD
113 130

Ordinance Infraction 2 2 Phone calls for the Board of Directors 0 3

Recycled Water 0 0 Recycled Water 2 0

Water Quality:  Taste / Odor / Color  6 2 Water Quality Taste - Odor - Color 3 1

Phone response: __3__  Field response: 

_3__ Leaks / Breaks 25 13

Flooding (Hydrant) Meters issued 2 2 Flooding Meter calls (Hydrant) 7 1

Sewer - Odor/Stoppage/ Manhole Covers 4 8 Sewer Problems (odor / spills) 6 6

Meter Box:  Lids / Covers  Replaced 52 58

Meter Box Clean, Digout 10 10
Backflow / Cross Connection 

(questions or yearly testing forms)
8 8

Raised Meter Box 3 6

ETWD facilities inquiries: 

Boxes/Covers/Lids/Hydrants/Pump 

Stations/Graffiti/ "Gen. Maint"
11 11

Trim Bushes / Meter Obstruction 46 13

General Maintenance Response 3 9
Tyco (ADT) Calls                            

(Alarms to ETWD facilities)
0 0

Fire Hydrants:  Hit / Leaks / Caps 1 0 ATT Calls (access to tower sites) 0 0

Pressure(psi) Checks / Reads 11 6 SCE Calls (access to tower sites) 0 0

CSSOV (Angle Meter/Ball Valve/Gate 

Valve/Globe Valve) chk,repair,replaced
9 15

Pager Calls specifically for Pump 

Stations - SCADA
0 0

AMS angle-meter-stop replace/repair 0 0

Bees Removed 1 3

Backflow / Cross Connection 3 1 Payment Extensions 54 67

Fogged Registers 8 19

Delinquent Payment Calls to 

Customer 's prior to shut off per billing 

calendar (automatic courtesy dialer)  
69 23

OMCOP: Old Meter Change - Out Program 0 4

Return Calls from customers left on 

our voice mail system. Ext 500
15 41

Other: (uncommon non-maintenance calls) 0 0 Email Correspondence: 57 82

On-Call After Hrs. CS  Response 14 22
Maintenance Service Order Requests 

(bees, psi, fogged-dirty registers)
1 2

# 48/24 Hr. Door Hangers Hung 150 150
Misc. (other: employment, deliveries, 

sales calls)
32 62

# Locked Off For Non-Pay (Disconnect) 15 5

Removed Meter 1 0

New Meter 2 5

Unread Meters 21 10
Total Field Investigations 599 520 Total Telephone Calls 969 1055

 

Uncollectible Accounts: Credit Card Payments

AUGUST 

2019

AUGUST 

2018

Budget YTD 3,333.00$     3,333.00$    REGULAR 802 $81,281.61 693 $81,315.81

Actual YTD 1,694.00$     (114.00)$      DISCONNECTS



ETWD WATER SAVINGS COMPARED TO 2013
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ETWD WATER SAVINGS COMPARED TO 2013
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Aug-19

Flow, Units G.C. Irrigation Main Distribution WRP Irrigation/Utility Total, Production

Avg. Daily Q MGD 0.506 1.646 0.136 2.288

Total Q MG 15.679 51.012 4.215 70.906

Total Acre Feet 48.117 156.550 12.935 217.602

*1,273,290 Gallons of Potable Water Was Used to Supplement the Recycled Water Total Production. 

Total Recycled Water Production

(WRP) Tertiary Treatment Plant
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MICROBIOLOGICAL MONITORING

SAMPLE POINT

# TESTS / RESULT

A = ABSENCE
P = PRESENCE (POSITIVE)

GRAVITY
570

SHENANDOAH
894

CHERRY
770-815

LOW 1
484

LOW 2
465

LOW 3
409

SPARTAN
620-710

REDUCED HIGH
537

HIGH
645-720

MID
630

ULTRA HIGH
800-920

R-6
620

PRESSURE ZONE LEGEND
DATA LEGEND

AUGUST 2019
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CHLORINE RESIDUAL MONITORING

DATA LEGEND
SAMPLE POINT

MIN / AVG / MAX
mg/L

MCL 4.0 mg/L
MIN 0.2 mg/L
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NITRITE  MONITORING
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The quality and safety of drinking water in the U.S. is regulated by the federal government through the U.S.

Environmental Protection agency (USEPA).  In California, those standards are enforced by the California

Department of Public Health (CDPH).  Water Quality parameters must meet both primary and secondary

water quality standards as established by the CDPH.

PRIMARY STANDARDS -  are intended to protect public health against substances in the

water that may be harmful to humans if consumed for long periods of time.

SECONDARY STANDARDS -  are to ensure esthetic qualities of water such as taste, odor

or clarity.  Rather than its healthfulness, these standards govern substances that may

influence consumer acceptance of water.

Given that 100% of ETWD's potable water resource is fully treated and delivered by Metropolitan Water 

District of southern California (MWDSC) through an enclosed and protected conveyance system, the majority

of the State and federal primary and secondary source water quality monitoring requirements are performed

by MWDSC.  The District's physical responsibility for water quality monitoring is associated with the distribution

system.  To monitor the distribution system water quality the District utilizes both in house and outside lab

services.  Routine distribution analysis conforming to CDPH requirements is conducted for the following

constituents:

1)  Microbiological - The number of microbiological samples and the frequency of analysis during the month

is based on the population and/or service connections served.  Utilizing a population of

50,000, the CDPH requires that 20 "representative" samples be collected and analyzed

for coliform bacteria.  The objective is to maintain water quality that is absent of coliform

bacteria which is a general indicator for the existence of fecal coliform.

2)  Chlorine  - The chlorine residual monitoring is performed in conjunction with the microbiological 

     Residual monitoring.  The CDPH requirement for treated surface water mandates that the distri-

bution system maintain a "detectable" residual.  The number of and frequency of sampling

is determined utilizing the same formula applied to microbiological requirements.  At a 

minimum, we are obligated to collect and analyze for chlorine residual each time we collect

the representative microbiological samples.  Per EPA Disinfectants & Disinfection Byproduct 

Rule (D/DBP), which was effective January 2002, requires quarterly reporting for all sampling.

3) TTHM & HAA5 The U.S. Environmental Protection Agency (EPA) published the Stage 2 Disinfectants and

Stage 2 DBPR Disinfection Byproducts Rule (Stage 2 DBPR) on January 4, 2006. The Stage 2 DBPR builds

Compliance on existing regulations by requiring water systems to meet disinfection byproduct (DBP)*

maximum contaminant levels (MCLs) at each monitoring site in the distribution system to

better protect public health.  The Stage 2 DBP rule is intended to reduce potential cancer and

reproductive and developmental health risks from disinfection byproducts (DBPs) in drinking

water, which form when disinfectants are used to control microbial pathogens.

This final rule strengthens public health protection for customers of systems that deliver

disinfected water by requiring such systems to meet maximum contaminant levels as an  

average at each compliance monitoring location (instead of as a system-wide average as in

previous rules) for two groups of DBPs, trihalomethanes (TTHM) and five haloacetic acids (HAA5).

The rule targets systems with the greatest risk and builds incrementally on existing rules.

This regulation will reduce DBP exposure and related potential health risks and provide more

equitable public health protection.  The Stage 2 DBPR is being released simultaneously with the 

Long Term 2 Enhanced Surface Water Treatment Rule to address concerns about risk tradeoffs 

between pathogens and DBPs. 

         EL TORO WATER DISTRICT

          MONTHLY POTABLE WATER QUALITY REPORT



The mandatory requirement under the Stage 2 DBP rule, known as an Initial Distribution System 

Evaluation (IDSE) was completed by ETWD in 2008 and a Stage 2 monitoring plan has been 

approved by CDPH.  Full Stage 2 compliance begins in 2012.  The IDSE identified the locations

with high disinfection byproduct concentrations.  These locations will then be used by the  

District as the 8 sampling sites for Stage 2 DBP rule compliance monitoring.  Compliance with 

the maximum contaminant levels for two groups of disinfection byproducts (TTHM and HAA5) 

will be calculated for each monitoring location in the distribution system.  This approach, 

referred to as the locational running annual average (LRAA), differs from current requirements,  

which determine compliance by calculating the running annual average of samples from all   

monitoring locations across the system.  The Stage 2 DBP rule also requires each system to 

determine if they have exceeded an operational evaluation level, which is identified using their 

compliance monitoring results. The operational evaluation level provides an early warning of  

possible future MCL violations, which allows the system to take proactive steps to remain in  

compliance.  A system that exceeds an operational evaluation level is required to review their 

operational practices and submit a report to the state that identifies actions that may be taken  

to mitigate future high DBP levels, particularly those that may jeopardize their compliance with 

the DBP MCLs.

4)  Physical  - Physical Quality analysis is associated with the esthetic qualities of the finished water.

     Quality Primarily, we are performing analysis for taste, odor and Turbidity (Clarity).  In accordance

with CDPH requirements, the District collects a minimum of 15 samples per month.

5)  Nitrites  - Although the chloramine disinfection process has been effective in controlling TTHM levels,

it requires increased monitoring and adjustment as a result of its susceptibility to the 

Nitrification process.  Nitrification is a biological process caused by naturally occurring

ammonia oxidizing bacteria.  Nitrification in chloraminated drinking water can have various

adverse impacts on water quality, the most serious of which is the loss of total chlorine

residual which is required by the CDPH and the subsequent potential to increase bacteria-

iological activity within the finished or treated water system.  MWD has developed an 

effective nitrification monitoring and prevention program which ETWD staff have adopted

and incorporated into the District's daily water quality monitoring and action plan.  The

number and frequency of this type of monitoring is not currently regulated by CDPH.  

Staff monitor the level of nitrites in source water, reservoirs and the distribution system

daily and weekly in conjunction with the microbiological and chlorine sampling program.

A nitrite level of between 0.015 and 0.030 would signal an alert.  > 0.030 would require 

action such as the addition of chlorine to produce a chloramine residual.

EL TORO WATER DISTRICT

MONTHLY POTABLE WATER QUALITY ANALYSIS

MONTH: August  YEAR :  2019

CONSTITUENT                INSIDE LAB            OUTSIDE LAB

ANALYSIS MCL NO.    RESULTS NO.   RESULTS

1  Microbiological    Pres/Absence 148(A) Pres/Absence Average

2  Chlorine (ppm)  Detectable Resid 213 Average =  1.23 ppm 

3  TTHM (ppb)       (Stage 2)   0.080 ppb  N/A   ppb

3  HAA5   (ppb)       (Stage 2)   0.060 ppb  N/A  ppb

4  Physical Quality: RANGE

Turbidity (ppm) 5 NTU 20  0.01 to 0.07

Odor 3 Units 20 ND<1

Color 15 Units 20 ND<5

Temperature No standard 20 70.3°F To 82.0°F

5 Nitrite (Alert/Action level)ppm  0.015 to 0.030 ppm 99  0.000 to 0.008 Res.

To ensure water quality compliance, the District annually performs approximately 8,750 water quality 

analytical evaluations of the samples collected from the distribution system.



Abbreviations:

RES Indicates that the nitrification was isolated to a reservoir and treated

ND None detected

Pres/Absence Presence (P) or Absence (A) related to a positive or negative bacteriological result

MCL Maximum Contaminant Level

NTU Nephelometric Turbidity Units, a measure of the suspended material in the water

ppm Parts per million

ppb Parts per billion

Total Coliform No more than 5% of the monthly samples may be total coliform-positive

N/A Not available





Wednesday, September 11, 2019

Weekly Water Quality System Status
Generated On:9/11/2019 11:42:53 AM

THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA No violations of State or Federal regulations were recorded during the current period.
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*Bromate values are from sample date 9/3/2019.

NOTES AND COMMENTS

**Bromate maximum contaminant level is an RAA of 10 µg/L.

~THM values are from sample date 9/3/2019.

^One service connection in the Central Pool, WB-17, measured a low chlorine residual of 1.1 mg/L on 9/10/2019.

Additionally, MX-0 measured a low chlorine residual of 1.7 mg/L on 9/5/2019.

MWD water quality goals meet or exceed all State and Federal regulations.
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This report is produced by the Water Resource Management and contains information from various federal, state, and local agencies. 

The Metropolitan Water District of Southern California  cannot guarantee the accuracy or completeness of this information. 

Readers should refer to the relevant state, federal, and local agencies for additional or for the most up to date water supply information. 

Reservoirs, lakes, aqueducts, maps, watersheds, and all other visual representations on this report are not drawn to scale.

http://www.mwdh2o.com/WSCR

This report is best printed double sided on legal size paper (8.5" x 14") and folded in quarters
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Lake Shasta Reservoir Storage
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Colorado River Resources As of: 09/12/2019
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Lake Mead Shortage/Surplus Outlook

Likelihood based on results from the August 2019 CRSS model run. Includes 
DCP Contributions. 
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DATE: September 16, 2019 

TO: Member Agencies – MWDOC Division Five 

FROM:  Sat Tamaribuchi, Director – Division Five 

SUBJECT: Monthly Water Usage Data, Tier 2 Projection & Water Supply Information 

 
 
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   
 

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply 

in July.     

 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in July 

2019 was below average compared to the last 5 years.  We are projecting a slight 
increase in overall water usage compared to FY 2018-19.  It has been 29 months 
since all mandatory water restrictions were lifted by the California State Water 
Resources Control Board.  

 Historical OC Water Consumption Orange County M & I water consumption is 
estimated to be 516,000 AF in FY 2018-19 (this includes ~15 TAF of agricultural 

usage and non-retail water agency usage). This is about 24,000 AF less than FY 

2017-18 and is about 2,000 AF less than FY 2016-17. Water usage per person is 

projected to be slightly higher in FY 2018-19 for Orange County at 142 gallons per 

day (This includes recycled water).  Although OC population has increased 20% 
over the past two decades, water usage has not increased, on average.   A long-
term decrease in per-capita water usage is attributed mostly to Water Use Efficiency 
(water conservation) efforts.  O.C. Water Usage for the last four Fiscal Years is 

the lowest since the 1982-83 Fiscal Year (FY 1982-83 was the third wettest year 
on record).   

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Memorandum 



 Orange County’s accumulated rainfall through early September was above average 

for this period.  Water year to date rainfall in Orange County is 20.45 inches, which 

is 160% of normal.   
  

 Northern California accumulated precipitation through early September was 139% 

of normal for this period. Water Year 2018 was 82% of normal while water year 

2017 was 187% of normal. The Northern California snowpack was 172% of 

normal as of April 1st. As of late August, 1.09% of California is experiencing 

moderate drought conditions while 9.06% of the state is experiencing abnormally 
dry conditions. The State Water Project Contractors Table A Allocation was 
increased to 75% in June 2019.   
 

 Colorado River Basin accumulated precipitation through late August was 114% of 

normal for this period.  The Upper Colorado Basin snowpack was 128% of 

normal as of April 15th.  Lake Mead and Lake Powell combined have about 65% of 

their average storage volume for this time of year and are at 47.6% of their total 

capacity. If Lake Mead’s level falls below a “trigger” limit 1,075 ft. at the end of 

a calendar year, then a shortage will be declared by the US Bureau of Reclamation 
(USBR), impacting Colorado River water deliveries to the Lower Basin states. As of 
late June, Lake Mead levels were 8.51’ above the “trigger” limit.  The USBR 

predicts that the start of 2019 will not hit the “trigger” level but there is a 0% chance 

that the trigger level will be hit in 2020 and a 6% chance in 2021. 
 

 
 
 

 



6,000        IRWD&Serrano for IL 

6,000       

[1]  

[2]  GW for consumptive use only.  Excludes In-Lieu water deliveries and  CUP water extraction that are counted with Import.  BPP in FY '19-20 is 77%.
[3]  
[4]  Total water usage includes IRWD groundwater agricultural use and usage by non-retail water agencies.

Imported water for consumptive use.  Includes "In-Lieu" deliveries and CUP water extraction.  Excludes "Direct Replenishment" deliveries of spreading water and deliveries into 
Irvine Lake.

MWDOC's estimate of monthly demand is based on the projected  5 Year historical retail water demand and historical monthly demand patterns.
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Fig. 1  OC Water Usage, Monthly by Supply
with projection to end of fiscal year

Surface Water Non-OCWD Groundwater
Recycled (Non Potable) Import [1]
projected [3] OCWD Basin [2]
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6,000        IRWD&Serrano for IL 

6,000       

[1]  Sum of Imported water for consumptive use (includes "In-Lieu" deliveries;  excludes "Direct Replenishment "and "Barrier Replenishment") and Local water for consumptive use 
(includes recycled and non-potable water and excludes GWRS production)  Recent months numbers include some estimation.
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Fig. 1B  OC Water Usage, Monthly by Supply
with projection to end of fiscal year

Surface Water Non-OCWD Groundwater
Recycled (Non Potable) Import [1]
OCWD Basin [2] projected [3]Projected FY 17‐18
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Accumulated Precipitation
for the Oct.‐Sep.  water year, through Early September 2019

* The date of maximum snowpack accumulation (April 1st in Northern Calif. ,  April 15th in the 
Upper Colorado Basin) is used for year to year comparison.  
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prepared by the Municipal Water District of Orange County
*Number are Subuject to Change
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Jul‐18 Aug‐18 Sep‐18 Oct‐18 Nov‐18 Dec‐18 Jan‐19 Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19
AO (AF) 292,869     294,090     305,572     307,374     311,765     303,249     287,800     245,452     222,625     208,424     208,417     185,069    

AO w/CUP removed (AF) 294,572     295,790     307,271     309,072     313,460     304,943     287,800     245,452     222,625     208,424     208,417     185,069    
Jul‐19 Aug‐19 Sep‐19 Oct‐19 Nov‐19 Dec‐19 Jan‐20 Feb‐20 Mar‐20 Apr‐20 May‐20 Jun‐20

AO (AF) 187,052    
AO w/CUP removed (AF) 187,052    
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Final 2017:  ???
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Final  2016:   60%
1.15 MAF to MWD

Final  2017:   85%
1.62 MAF to MWD

Final 2018:  35%
0.67 MAF to MWD

Final 2015:  20%
0.38 MAF to MWD

Final 2019: 75%
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Historic Peak July 1983 @ 1,225 Feet

Historical Low (Since Filled) June 2016 
@ 1,071 Feet

Shortage Trigger 1,075 Feet

Dead Pool 895 Feet
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Shortage Trigger = 1,075 ft

Spillway Elevation = 1,221 ft

Surplus Trigger = 1,145 ft
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Spillway Elevation = 3,715 ft
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ND = New Development TI = Tenant Improvement  

WILL SERVE REQUEST STATUS REPORT 
(August 2019) 

All projects subject to previously issued Will Serve Letters are either Complete or the Will Serve Letter has Expired 
 (Will Serve Letters Expire One Year from Date of Issuance) 

 

 
Date 

Requested 

 
Applicant Project Description Type Location Status Date 

Issued 

3/8/19 Target Corporation Target Mission Viejo Redevelopment ND 24500 Alicia Pkwy. Issued 7/3/19 

       

       

       

       

       

       



EL TORO WATER DISTRICT

UNAUTHORIZED DISCHARGE SUMMARY

 YEAR OF 2019

PREVIOUS 

MAINTENANCE

SPILL VOLUME (PUBLIC)                

Gallons

SPILL VOLUME (PRIVATE)                        

Gallons

CLEANING TV CONTAINED SPILLED CONTAINED SPILLED

January 23, 2019 PUBLIC SEWER
Res. 23566 Los 

Adornos Aliso Viejo
Root Intrusion

Ran root cutter in Public Lateral 

and cut the blockage out.

Tv'd the line and saw it was 

cleared
9 Grass Yard 3 5 

Notified OCEH, RWQCB 9, 

and City of Aliso Viejo

February 2, 2019 PRIVATE SEWER
Res. 23902 Bough 

Ave. Mission Viejo

Toliet Paper 

Blockage 

Collections ran a snake in line 

breaking the blockage. Noticed 

there was a belly in line, a dip in 

line where  material can collect 

causing blockages.

Tv'd the line and saw it was 

cleared that is when the dip in line 

was discovered

9 Grass Yard 1 1
Notified OCEH, RWQCB 9, 

and City of Mission Viejo

March No Spills To Report

April No Spills To Report

May 1, 2019 PUBLIC SEWER
643 Avenida 

Sevilla
Root Intrusion

First ran jetter to try to 

unclog then ran the root 

cutter and broke the clog.

Collections crew went out to 

tv line in morning.
9

Sidewalk and 

Grass area
0 150

Notified OCEH, RWQCB 9 and 

Laguna Woods

June No Spills To Report

July 19, 2019 PRIVATE SEWER

Res. 23956 

Cophagen, Mission 

Viejo

Root Intrusion
Ran the root cutter to clear the 

sewer lateral.

TV'd line again and lateral was 

clear.
9 Inside house 0 0 None, did not spill outside.

August 30, 2019 Private
Recycled 

Water

23451 Caminito 

Salado, Laguna Hills

Leak in private 

irrigation system

Contained flow upon arrival 

with sandbags and added 

dechlorinating agent to flow.  

Located meter serving 

systgem and isolated.  

Cleaned up contained flow 

with sewer vactor.

Notified Laguna Village 

Homeowners Association
8 Stormdrain 150 1050

Notified RWQCB and O.C. 

Flood Conotrol District

LEGEND 3 155 151 1,051

S.DC  = San Diego Creek RES. =  Residential                               

S.D.    =  Storm Drain C.      =  Commercial     

A.C.   =  Aliso Creek        S.B.   =  Siphon

G.B.   =  Grease Blockage P.F.   =  Power Failure

POST-INCIDENT PREVENTIVE 

MEASURES
RWQCB

DISCHARGED 

TO

REGULATORY NOTIFICATION 

AND RESPONSE

IMMEDIATE CORRECTIVE 

MEASURES
 REASONLOCATIONDATE

SPILL 

TYPE

PUBLIC / 

PRIVATE 

R.S.  =  Rocks

C.W.D. = Calcium Water Deposits

B.P,  =  Broken Pipe

U.W.  =  Untreated  Water



BILLING PERIOD
PEAK 

REDUCTION
PEAK 

INCURRED
BILL      

SAVINGS
NET       

SAVINGS

7/15/2019 ‐ 8/13/2019 67 kW 1,032 kW $3,703.97 $1,723.97

8/13/2019 ‐ 9/12/2019 9 kW 1,070 kW $4,593.03 $2,613.03

TOTAL $8,297.00 $4,337.00

WRP BATTERY STORAGE SYSTEM

MONTHLY REPORT

AUGUST, 2019







































































ETWD Public Education and Outreach Report 
September 26, 2019 
 
 

The following provides an update on the education and outreach ETWD is developing or 

has completed. 
 

Drought Log  

Customer Service continues to update the drought response log.  This includes phone 

calls, walk-ins and emails regarding water waste complaints and ETWD’s permanent 

mandatory conservation measure inquiries.  There were two water waste complaints for 

the month of August for excessive irrigation and runoff. 

Messaging/Materials 

The September/October bill message: “Fall brings shorter days and cooler nights.  

Landscapes require less water. Reminder to check your irrigation system and reduce 

your outdoor watering. Visit http://www.bewaterwise.com/calculator.html to create a 

customized watering guide.”” 

Laguna Woods Village Television Channel 6 

Director Kathryn Freshley will present on LWV TV-6 September 27, 2019.  

Community Event Schedule: 

September 28, 2019 – UC ANR Urban Living Education Expo  

ETWD staff will host a booth and distribute water with the ETWD water trailer at the UC 

ANR Urban Living Education Expo at the UC ANR South Coast Research and Extension 

Center at 7601 Irvine Blvd. in Irvine from 9:00 a.m. to 2:00 p.m. Event promotes better 

gardening practices to reduce landscape water use and improve the water quality within 

our local watersheds. 

October 19, 2019 – South County Disaster Expo 

ETWD staff will host a booth and distribute water with the ETWD water trailer at the 11th 

Annual South County Disaster Preparedness Expo on October 19, 2019 from 9:00 am to 

12:00 pm at the Village Green at the Norman Murray Community and Senior Center, 

24932 Veterans Way in Mission Viejo. 

October 29, 2019 – H2O for HOAs 

ETWD is partnering with local cities and water agencies again this year to put on the H2O 

for HOAs educational and networking event for HOA board members, property managers 

http://www.bewaterwise.com/calculator.html


and professional landscapers.  The event will be held at the Laguna Hills Community 

Center, 25555 Alicia Pkwy, Laguna Hills, CA 92653 from 8:00 am to 11:30 am.  Topics 

this year include protecting your watershed, water efficiency resources and rebates, 

landscape design for HOAs, irrigation maintenance for large landscapes and HOA 

assistance case studies. 

January 11, 2020 – Girl Scout Water Resources and Conservation Patch Program 

ETWD will host the MWDOC and Girl Scouts of Orange County Girl Scout Water 

Resources and Conservation Patch Program at the ETWD Water Recycling Plant on 

Saturday, January 11, 2020 from 9:00 am – 11:00 am.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: Sherri Seitz 9/19/19 



  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
EL TORO WATER DISTRICT  
CONSERVATION PROGRAM  

Monthly 
Status Report 

September 26, 2019 
 
 

REBATE PROGRAMS 
 
The following tables are the current device rebate amounts for MET, MWDOC and 
ETWD for the fiscal year 2019/20 from July 1st through June 30th. 
 

Select device purchases are eligible for rebates while devices meet eligibility 
requirements and while funding lasts.  The rebate process is completed online through 
www.ocwatersmart.com.  Customers without computer access can call 888-376-3314 to 
apply. 
 

1) Residential Rebate Program: 
 

Device MET 

Rebate 

MWDOC 

Grant 

ETWD 

Rebate 

Total Rebate 

(up to) 

High Efficiency Clothes 
Washer 
(CEE tier one or better) 

$85  $115 $200 

Premium High Efficiency 
Toilet (4 liter) 

$40  $60 $100 

Rotating Sprinkler 
Nozzles (min 30 per home) 

$2 ea  $1 $3 

Smart Irrigation Timer $80  $100 $180 
 

Turf Removal Program 
(up to 5,000 sq ft)* 

$1 sq. ft. $2 sq. ft.  $3 sq. ft. 

Soil Moisture Sensor 
System 
<1 Acre 
>1 Acre 

 
 

$80 
$35/station 

 
 
 

 
 

$100 

 
 

$155 
$35/station 

Rain Barrels 

Cisterns 
(200 -500 gallon) 
(501-999 gallon) 
(1,000 gallon or more) 

$35 
 

$250 
$300 
$350 

 $15 $50 
 

$250 
$300 
$350 

Drip Irrigation (per kit and 

up to 5 kits) 
 $90 base 

plus $85 
 $175 per kit 

*Designated recycled water sites are not eligible for turf removal rebates.  MWDOC Grant funding 

based on availability. 

 
 
 
 

http://www.ocwatersmart.com/


  

2) Commercial Plumbing/Irrigation Devices Rebate Program: 
 

Device MET 

Rebate 

MWDOC 

Grant 

ETWD 

Rebate 

Total Rebate 

(up to) 

Premium High 
Efficiency Toilet  
(4 liter) 

$40   $40 

Multi-family 
Premium High 
Efficiency Toilet  
(4 liter) 

$40   $40 

Zero Water/Ultra 
Low Water Urinal 

$200   $200 

Plumbing Flow 
Control Valve 
(min. 10) 

$5   $5 

Smart Irrigation 
Timer (weather based 

or central computer) 

$35/station   $35/station 

Rotating Sprinkler 
Nozzles (minimum 

quantity of 15) 

$2  $1 $3 

Rotating Nozzles – 
Large Rotary 

$13   $13 

Turf Removal 
Program (up to 50,000 

sq ft)* 

$1 sq. ft $2 sq. ft.  $3 sq. ft. 

Drip Irrigation (sq. 

ft.)(maximum 45,000 sq. 
ft) 

 $0.20 sq. 
ft. 

 $0.20 sq. ft. 

Soil Moisture Sensor 
System 

 
$35/station 

   
$35/station 

*Designated recycled water sites are not eligible for turf removal rebates. 
Additional commercial rebates available online at ocwatersmart.com.  MWDOC Grant funding 
based on availability. 

 
WATER USE EFFICIENCY PLAN UPDATE (WATER CONSERVATION PLAN) 
 
The District Water Budget-Based Tiered Conservation Rate Structure (WBBTCRS) 
pricing structure is the primary plan that gives customers the incentive needed to be 
efficient. The Plan efforts initially will concentrate on those customers continually in the 
Inefficient and Excessive Tiers (Tiers 3 and 4).  As of August 2019 year-to-date sales, 
residential accounted for 62% of the overall Tier 3 usage and dedicated irrigation 
accounted for 55% of Tier 4 usage. 
 
TOTAL CONSUMPTION COMPARISON TO EVAPOTRANSPIRATION (ET) FACTOR 
 
Included in this month’s Conservation Report is a chart comparing the current fiscal year 
2018/19 consumption and ET factor to the fiscal 2017/18 consumption and ET factor. 
The ET factor increased 1% from August 2018 when compared to August 2019.  There 
was a slight increase of 0.61% in consumption reflected in August 2019. 



  

 
MWDOC’s—WATER USE EFFICIENCY PROGRAMS SAVINGS AND 
IMPLEMENTATION REPORT / ETWD’s—WATER USE EFFICIENCY PROGRAM 
SAVINGS REPORT 
 
The Water Use Efficiency Program Savings for August were not available from MWDOC 
this month, therefore the MWDOC and ETWD’s Program Savings Reports are not 
attached.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By: Sherri Seitz 
Date: September 18, 2019 



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018-2019 331,098 341,819 354,683 253,007 275,853 202,506 172,911 157,696 135,090 184,628 263,218 262,396

2019-2020 287,207 343,163

18/19 ET 7.42 6.85 5.21 4.04 3.17 2.07 2.30 2.29 4.09 4.93 4.84 4.67

19/20 ET 7.11 6.89

% 87% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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NOTICE OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

BOARD OF DIRECTORS 
 

MANAGERS ROUNDTABLE WORKSHOP 
 

August 27, 2019 
 

11:00 a.m. 
 

 

NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County Wastewater 
Authority (SOCWA) JPA Workshop was called by the Chairman to be held on August 27, 2019 
at 11:00 a.m. at the Double Tree Hotel located at 34402 CA-1, Tempo Room, Dana Point, 
California.   
 
This meeting is set as a meeting of the SOCWA Agency General Managers and due to the 
number of Managers on the SOCWA Board it is required to be posted and held as an open 
and public special meeting of the Board.  
 

THE MEETING ROOM IS WHEELCHAIR ACCESSIBLE.  IF YOU REQUIRE ANY SPECIAL 

DISABILITY RELATED ACCOMMODATIONS (I.E., ACCESS TO AN AMPLIFIED SOUND 

SYSTEM, ETC.) PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER 

AUTHORITY SECRETARY’S OFFICE AT (949) 234-5421 AT LEAST TWENTY-FOUR (24) 
HOURS PRIOR TO THE SCHEDULED MEETING.  THIS AGENDA CAN BE OBTAINED IN 

ALTERNATE FORMAT UPON WRITTEN REQUEST TO THE SOUTH ORANGE COUNTY 

WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR 

TO THE SCHEDULED MEETING.  
 
AGENDA EXHIBITS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS 

DISTRIBUTED TO ALL, OR A MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY JPA WORKSHOP IN CONNECTION WITH A MATTER 

SUBJECT TO DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE JPA 

WORKSHOP ARE AVAILABLE FOR PUBLIC INSPECTION IN THE AUTHORITY OFFICE, 34156 

DEL OBISPO STREET, DANA POINT, CA (“AUTHORITY OFFICE”).  IF SUCH WRITINGS ARE 

DISTRIBUTED TO MEMBERS OF THE JPA WORKSHOP LESS THAN TWENTY-FOUR (24) 
PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE RECEPTION AREA OF THE 

AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE DISTRIBUTED TO THE JPA 

WORKSHOP MEMBERS, EXCEPT THAT, IF SUCH WRITINGS ARE DISTRIBUTED 

IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY WILL BE AVAILABLE IN THE JPA 

WORKSHOP MEETING ROOM. 
 

AGENDA 
  

Convene at DoubleTree Hotel, Dana Point, California                       11:00 a.m. 
Buffet lunch available for meeting attendees and staff 

 
1. Welcome – Opening Remarks                 12:00 p.m. 

Dan Ferons, Board 
Chairman Public 
Comment 
Betty Burnett, General Manager and Secretary 
Michelle Murphy, President, InnoPro Performance 
Solutions Meeting Attendee Introductions 



Notice of Special Meeting – Managers JPA Workshop 
August 27, 2019 
Page 2 of 2 
 

  

2. Progress review – The SOCWA JPA Agreement Modifications       12:10 p.m. 
Greg Moser, General Counsel  
Update – Progress Review from May 13, 2019 Meeting 
Review of General Counsel’s JPA Agreement draft recommendations 
Policy Issues for further discussion – Next Steps 
 

3. Manager’s Survey Review – Survey Results and Analysis       12:45 p.m. 
Michelle Murphy, President, InnoPro Performance Solutions 

 
Break                  1:30 p.m. 
 

4. Roundtable Discussion              1:45 p.m.  
Facilitated Open Forum 
Discussion – Questions – Recommendations 

 
5. Action Planning Summary 

Concluding Remarks  
Adjournment                 3:00 p.m.  

 

I hereby certify that the foregoing Notice was personally emailed or mailed to each member 
of the SOCWA Agency Managers at least 24 hours prior to the scheduled time of the Special 
Meeting referred to above. 
 

I hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of the 
above-referenced JPA Workshop at the usual agenda posting location of the South Orange 
County Wastewater Authority and at www.socwa.com and at the Double Tree Hotel meeting 
location identified herein. 

  
Dated this 20th day of August 2019. 

 
 
          
 ________________________________________________________________ 
                      Betty C. Burnett, General Manager/Secretary 
                       SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

http://www.socwa.com/




















 

NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County Wastewater 
Authority (SOCWA) JPA Workshop was called to be held on September 19, 2019 at 8:00 a.m. 
at the DoublTree Hotel located at 34402 CA-1, Capistrano Room, Dana Point, California. 

 
This meeting is set as a meeting of the SOCWA Agency General Managers and due to the 
number of Managers on the SOCWA Board it is required to be posted and held as an open 
and public special meeting of the Board. 

 
THE MEETING ROOM IS WHEELCHAIR ACCESSIBLE. IF YOU REQUIRE ANY SPECIAL 

DISABILITY RELATED ACCOMMODATIONS (I.E., ACCESS TO AN AMPLIFIED SOUND 

SYSTEM, ETC.) PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER 

AUTHORITY SECRETARY’S OFFICE AT (949) 234-5421 AT LEAST TWENTY-FOUR (24) 
HOURS PRIOR TO THE SCHEDULED MEETING. THIS AGENDA CAN BE OBTAINED IN 

ALTERNATE FORMAT UPON WRITTEN REQUEST TO THE SOUTH ORANGE COUNTY 

WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR 

TO THE SCHEDULED MEETING. 
 

AGENDA EXHIBITS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS 

DISTRIBUTED TO ALL, OR A MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY JPA WORKSHOP IN CONNECTION WITH A MATTER 

SUBJECT TO DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE JPA 

WORKSHOP ARE AVAILABLE FOR PUBLIC INSPECTION IN THE AUTHORITY OFFICE, 34156 
DEL OBISPO STREET, DANA POINT, CA (“AUTHORITY OFFICE”). IF SUCH WRITINGS ARE 

DISTRIBUTED TO MEMBERS OF THE JPA WORKSHOP LESS THAN TWENTY-FOUR (24) 
PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE RECEPTION AREA OF THE 

AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE DISTRIBUTED TO THE JPA 

WORKSHOP MEMBERS, EXCEPT THAT, IF SUCH WRITINGS ARE DISTRIBUTED 

IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY WILL BE AVAILABLE IN THE JPA 

WORKSHOP MEETING ROOM. 

 
AGENDA 

Convene at DoubleTree Hotel, Dana Point, California 8:00 a.m. 
Buffet breakfast available for meeting attendees and staff 

 
1. Welcome – Opening Remarks            9:00 a.m. 

Dan Ferons, Board Chairman Public Comment 
Betty Burnett, General Manager and Secretary 
Michelle Murphy, President, InnoPro Performance 
Solutions Meeting Attendee Introductions 

NOTICE OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

BOARD OF DIRECTORS 

MANAGERS ROUNDTABLE WORKSHOP 

September 19, 2019 

8:00 a.m. 



_______________________ 

Notice of Special Meeting – Managers JPA Workshop 
September 19, 2019 

Page 2 of 2 
 

2. Progress review – The SOCWA JPA Agreement Modifications 9:10 a.m. 
Greg Moser, General Counsel 
Review Consensus Language from May 13, 2019, and Aug 27, 2019 Meetings 
Board/Agency Counsel consideration of draft recommendations 
Policy Issues for further discussion – Next Steps 

 
3. Recap Highlights & Open Issues from Manager’s Survey 

Michelle Murphy, President, InnoPro Performance Solutions 
9:45 a.m. 

Break 
 

10:30 a.m. 

4. Discussion Topics on Key Issues – Roundtable Forum 
Facilitated Open Forum 
Discussion – Questions – Recommendations 

10:45 a.m. 

5. Action Planning Summary 
Concluding Remarks 
Adjournment 

 

 
12:00 p.m. 

I hereby certify that the foregoing Notice was personally emailed or mailed to each member 
of the SOCWA Agency Managers at least 24 hours prior to the scheduled time of the Special 
Meeting referred to above. 

 
I hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of the 
above-referenced JPA Workshop at the usual agenda posting location of the South Orange 
County Wastewater Authority and at www.socwa.com and at the DoubleTree Hotel meeting 
location identified herein. 

 

Dated this 13th day of September 2019. 
 

Betty C. Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

http://www.socwa.com/
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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
PLANNING & OPERATIONS COMMITTEE 

September 3, 2019, 8:30 a.m. 
Conference Room 101 

 
P&O Committee:     Staff:  R. Hunter, K. Seckel, J. Berg, 
Director Yoo Schneider, Chair    H. De La Torre, K. Davanaugh, 
Director Tamaribuchi      D. Harrison  
Director Dick 
 
Ex Officio Member:  Director Barbre 
 

 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the 
Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records 
will also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
ACTION ITEMS 
 
1. AMENDMENT NO. 8 TO THE SANTIAGO AQUEDUCT COMMISSION (SAC) 

JOINT POWERS AGREEMENT (JPA) 
 
2. ADDITIONAL AUTHORIZATION FOR RAFTELIS TO COMPLETE THE DWR 

GRANT MONITORING REPORT FOR THE BUDGET BASED TIERED RATE 
(BBTR) GRANT STUDY 
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INFORMATION ITEMS (The following items are for informational purposes only – 
background information is included in the packet.  Discussion is not necessary unless a 
Director requests.) 
 
3. METROPOLITAN’S ASSESSED VALUATION FOR MWDOC AND ORANGE 

COUNTY FOR FISCAL YEAR 2019-20 
 
4. STATUS REPORTS 

a. Ongoing MWDOC Reliability and Engineering/Planning Projects 
b. WEROC 
c. Water Use Efficiency Projects 

 
5. REVIEW OF ISSUES RELATED TO CONSTRUCTION PROGRAMS, WATER USE 

EFFICIENCY, FACILITY AND EQUIPMENT MAINTENANCE, WATER STORAGE, 
WATER QUALITY, CONJUNCTIVE USE PROGRAMS, EDUCATION, DISTRICT 
FACILITIES, and MEMBER-AGENCY RELATIONS 

 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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WORKSHOP MEETING OF THE 
BOARD OF DIRECTORS WITH MET DIRECTORS 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
18700 Ward Street, Board Room, Fountain Valley, California 

September 4, 2019, 8:30 a.m. 
 

AGENDA 
 
PLEDGE OF ALLEGIANCE 
 

ROLL CALL 
 

PUBLIC PARTICIPATION/COMMENTS 
At this time members of the public will be given an opportunity to address the Board concerning items 
within the subject matter jurisdiction of the Board.  Members of the public may also address the Board 
about a particular Agenda item at the time it is considered by the Board and before action is taken. 
 
The Board requests, but does not require, that members of the public who want to address the Board 
complete a voluntary “Request to be Heard” form available from the Board Secretary prior to the meeting. 
 

ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action to agendize item(s), which arose subsequent to the posting of the 
Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a two-thirds vote of the Board 
members present or, if less than two-thirds of the Board members are present, a unanimous vote.) 

 

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
Pursuant to Government Code Section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 18700 
Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, these 
public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 

(NEXT RESOLUTION NO. 2089) 

 
 

PRESENTATION/DISCUSSION/INFORMATION ITEMS 
 

1. INPUT OR QUESTIONS ON MET ISSUES FROM THE MEMBER AGENCIES/MET 

DIRECTOR REPORTS REGARDING MET COMMITTEE PARTICIPATION 
 

Recommendation:  Receive input and discuss the information. 
 

2. PRESENTATION BY BRAD COFFEY REGARDING THE GOVERNOR’S 

RESILIENCY PROGRAM 
 

Recommendation: Review and discuss the information presented. 
 

3. DELTA CONVEYANCE PROJECT ACTIVITIES UPDATE 
 

Recommendation: Review and discuss the information presented. 
 
 
 

http://www.mwdoc.com/
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4. MWDOC’S HOSTING OF DELTA STEWARDSHIP COUNCIL MEETING ON 

SEPTEMBER 26, 2019 

 
Recommendation:   Review and discuss the information presented. 
 

5. MET ITEMS CRITICAL TO ORANGE COUNTY (The following items are for 
informational purposes only – a write up on each item is included in the packet.  
Discussion is not necessary unless requested by a Director) 

 
a. MET’s Water Supply Conditions 
b. MET’s Finance and Rate Issues 
c. Colorado River Issues 
d. Bay Delta/State Water Project Issues 
e. MET’s Ocean Desalination Policy and Potential Participation in the Doheny 

and Huntington Beach Ocean (Poseidon) Desalination Projects 

f. South County Projects 
 

Recommendation: Review and discuss the information presented. 
 

6. METROPOLITAN (MET) BOARD AND COMMITTEE AGENDA DISCUSSION 

ITEMS 
 

a. Summary regarding August Board Meeting 
b. Review items of significance for MET Board and Committee Agendas   

 
 Recommendation: Review and discuss the information presented. 
 
 

 

ADJOURNMENT 
Note: Accommodations for the Disabled.  Any person may make a request for a disability-related modification or 
accommodation needed for that person to be able to participate in the public meeting by telephoning Maribeth 
Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water District of Orange County at P.O. Box 
20895, Fountain Valley, CA 92728. Requests must specify the nature of the disability and the type of 
accommodation requested. A telephone number or other contact information should be included so that District staff 
may discuss appropriate arrangements. Persons requesting a disability-related accommodations should make the 
request with adequate time before the meeting for the District to provide the requested accommodations. 
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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
September 11, 2019, 8:30 a.m. 

Conference Room 101 
 

A&F Committee:     Staff:  R. Hunter, K. Seckel, J. Berg, 
J. Thomas, Chair     H. De La Torre, K. Davanaugh, C. Harris, 
J. Finnegan      H. Chumpitazi 
R. McVicker 
 
Ex Officio Member:  Director Barbre 
 

 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 

 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 

ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the 
Agenda. (Requires a unanimous vote of the Committee) 
 

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records 
will also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 

 

PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  August 2019 
b. Disbursement Approval Report for the month of September 2019 
c. Disbursement Ratification Report for the month of August 2019 
d. GM Approved Disbursement Report for the month of August 2019 
e. Water Use Efficiency Projects Cash Flow – August 31, 2019 
f. Consolidated Summary of Cash and Investment – July 2019 
g. OPEB and Pension Trust Fund monthly statement 

 
2. FINANCIAL REPORT 

a. Combined Financial Statements and Budget Comparative for the Period 
ending July 31, 2019 

 

http://www.mwdoc.com/
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DISCUSSION ITEM 
 
3. MWDOC WATER FACILITIES CORPORATION ANNUAL MEETING 

a. 2019 Annual Filing of Tax Compliance Reports for the MWDOC Water 
Facilities Corporation 

b. Annual Reorganization of Board Officers for the MWDOC Water Facilities 
Corporation 

 
4. DIRECTOR BUSINESS EXPENSE REPORTS 
 

ACTION ITEMS 
 
5. AUTHORIZE FY19-20 CHOICE PROGRAMS BUDGET REVISIONS 
 
6. APPROVAL OF REVISED PERSONNEL MANUAL 
 

INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 

PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 

7. SOLE SOURCE PROCUREMENT FORM WITH PERSONNEL CONSULTANT, 
AMY OSBORNE 

 
8. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
9. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION 
 

OTHER ITEMS 
 
10. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 

ADJOURNMENT 
 

NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
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Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 



 

MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

PUBLIC AFFAIRS AND LEGISLATION COMMITTEE 
September 16, 2019, 8:30 a.m. 

Conference Room 101 
 

Committee: 
Director Dick, Chair    Staff: R. Hunter, K. Seckel, H. Baez, 
Director Thomas     D. Micalizzi, T. Dubuque, T. Baca 
Director McVicker 
 
Ex Officio Member:  Director Barbre 
  
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire 
Board of Directors and all members of the Board of Directors may attend and participate in the discussion. 
Each Committee has designated Committee members, and other members of the Board are designated 
alternate committee members.  If less than a quorum of the full Board is in attendance, the Board meeting 
will be adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with 
those Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC PARTICIPATION 
Public comments on agenda items and items under the jurisdiction of the Committee should be made at 
this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take 
immediate action on item(s) and that the need for action came to the attention of the District subsequent to 
the posting of the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
 
DISCUSSION ITEMS 
 
1. LEGISLATIVE ACTIVITIES 

a. Federal Legislative Report (Barker) 
b. State Legislative Report (BBK) 
c. County Legislative Report (Lewis) 
d. Legal and Regulatory Report (Ackerman) 
e. MWDOC Legislative Matrix 
f. MET Legislative Matrix 

 
2. MWDOC LEGISLATIVE POLICY PRINCIPLES ANNUAL UPDATE  
 

 

http://www.mwdoc.com/
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INFORMATION ITEMS (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 

 
3. WATER POLICY DINNER RECAP - September 5, 2019 

 
4. CALIFORNIA ENVIRONMENTAL LITERACY INITIATIVE 

 
5. EDUCATION PROGRAM UPDATE 
 
6. PUBLIC AFFAIRS ACTIVITIES REPORT 
 
OTHER ITEMS 
 
7. REVIEW ISSUES RELATED TO LEGISLATION, OUTREACH, PUBLIC 

INFORMATION ISSUES, AND MET 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed for action, 
may be deliberated, and may be subject to action by the Committee.  On those items designated for Board action, the 
Committee reviews the items and makes a recommendation for final action to the full Board of Directors; final action will be 
taken by the Board of Directors.  Agendas for Committee and Board meetings may be obtained from the District Secretary. 
 Members of the public are advised that the Board consideration process includes consideration of each agenda item by 
one or more Committees indicated on the Board Action Sheet.  Attendance at Committee meetings and the Board meeting 
considering an item consequently is advised. 
Accommodations for the Disabled.  Any person may make a request for a disability-related modification or accommodation 
needed for that person to be able to participate in the public meeting by telephoning Maribeth Goldsby, District Secretary, 
at (714) 963-3058, or writing to Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A telephone number or other 
contact information should be included so that District staff may discuss appropriate arrangements.  Persons requesting a 
disability-related accommodation should make the request with adequate time before the meeting for the District to provide 
the requested accommodation. 



 

REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
AND ANNUAL MEETING OF THE BOARD OF DIRECTORS 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

WATER FACILITIES CORPORATION 
18700 Ward Street, Board Room, Fountain Valley, California 

September 18, 2018, 8:30 a.m. 
 

 
AGENDA 

MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
 
PUBLIC COMMENTS/PARTICIPATION 
At this time, members of the public will be given an opportunity to address the Board concerning items 
within the subject matter jurisdiction of the Board.  Members of the public may also address the Board 
about a particular Agenda item at the time it is considered by the Board and before action is taken.  If the 
item is on the Consent Calendar, please inform the Board Secretary before action is taken on the 
Consent Calendar and the item will be removed for separate consideration. 
 
The Board requests, but does not require, that members of the public who want to address the Board 
complete a voluntary “Request to be Heard” form available from the Board Secretary prior to the meeting. 

 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action to agendize items(s) which arose subsequent to the posting of the 
Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a two-thirds vote of the Board 
members present, or, if less than two-thirds of the Board members are present, a unanimous vote of 
those members present.) 
 

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 18700 
Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, these 
public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 

EMPLOYEE SERVICE AWARDS 
 
 
MWDOC WATER FACILITIES CORPORATION AGENDA ITEMS 
 
WFC-1 FINANCIAL REPORT  

a. Annual Filing of Tax Compliance Reports. 
 

Recommendation: Authorize the annual filing of the tax compliance reports 
as presented. 

 
  

http://www.mwdoc.com/


Regular Meeting Agenda September 18, 2019 

 

 
2 

WFC-2 REORGANIZATION OF MWDOC WFC BOARD OFFICERS 
   

Recommendation: Consider reorganizing the MWDOC WFC Board officers 
 

ADJOURNMENT -- END MWDOC WFC AGENDA 
         
MWDOC AGENDA 
      

  NEXT RESOLUTION NO. 2089 
CONSENT CALENDAR (Items 1 to 7) 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member requests separate action on a specific item) 
 
1. MINUTES 

a. August 7, 2019 Workshop Board Meeting 
b. August 21, 2019 Regular Board Meeting 

 
Recommendation:  Approve as presented. 
 

2. COMMITTEE MEETING REPORTS 
a. Planning & Operations Committee Meeting:  August 5, 2019 
b. Administration  & Finance Committee Meeting:   August 14, 2019 
c. Public Affairs & Legislation Committee Meeting:  August 12, 2019 
d. Executive Committee Meeting:  August 22, 2019 

 
Recommendation: Receive and file as presented. 

 
3. TREASURER'S REPORTS 

a. MWDOC Revenue/Cash Receipt Register as of  August 31, 2019 
b. MWDOC Disbursement Registers (August/September) 

 
Recommendation: Ratify and approve as presented. 

 
c. Summary of Cash and Investment and Portfolio Master Summary Report 

(Cash and Investment report) as of July 31, 2019 
d. PARS Monthly Statement (OPEB Trust) 
e. Water Use Efficiency Projects Cash Flow 

 
Recommendation: Receive and file as presented. 

 
4. FINANCIAL REPORT 

a. Combined Financial Statements and Budget Comparative for the Period 
ending July 31, 2019 

 
Recommendation: Receive and file as presented. 
 

5. AMENDMENT NO. 8 TO THE SANTIAGO AQUEDUCT COMMISSION (SAC) 
JOINT POWERS AGREEMENT (JPA) 
 
Recommendation: Authorize the Board President to execute Amendment No. 8 to 

the SAC JPA, as presented. 
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6. ADDITIONAL AUTHORIZATION FOR RAFTELIS TO COMPLETE THE DWR 

GRANT MONITORING REPORT FOR THE BUDGET BASED TIERED RATE 

(BBTR) GRANT STUDY 

 

Recommendation: Authorize the General Manager to increase the cost 

authorization towards completion of the BBTR DWR Grant 

Monitoring Study from $41,721, by $17,707, to a total cost of 

$59,428.  Staff also requests an additional contingency of 

$4,000 if needed, under staff’s authority, in the event additional 

complications occur. 

 

7. AUTHORIZE FY 19-20 CHOICE PROGRAMS BUDGET REVISIONS 

 
Recommendation: Approve the Choice Programs budget revisions. 
 
 
  End Consent Calendar  

 
ACTION ITEMS 

 
 

8-1 APPROVAL OF REVISED PERSONNEL MANUAL 
 

Recommendation: Approve changes and additions to the Personnel Manual as 
presented. 

 
 

INFORMATION CALENDAR (All matters under the Information Calendar will be 
Received/Filed as presented following any discussion that may occur) 
 
 
9. GENERAL MANAGER'S REPORT, SEPTEMBER 2019 (ORAL AND WRITTEN) 
 

Recommendation: Receive and file report(s) as presented. 
 

10. MWDOC GENERAL INFORMATION ITEMS 
 

a. Board of Directors - Reports re: Conferences and Meetings 
b. Requests for Future Agenda Topics 

 
 Recommendation: Receive and file as presented. 
 
CLOSED SESSION ITEMS 
 
11. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Title: General Manager 
Government Code Section 54957 
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12. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Section 54956.9: One case 
 
 

ADJOURNMENT 
 
Note: Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting by 
contacting Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water District 
of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the nature of 
the disability and the type of accommodation requested.  A telephone number or other contact 
information should be included so that District staff may discuss appropriate arrangements.  Persons 
requesting a disability-related accommodation should make the request with adequate time before the 
meeting for the District to provide the requested accommodation.  





ORANGE COUNTY LAFCO 
MUNICIPAL SERVICE REVIEW 

FORTH CYCLE 
 

 
 
 
Amendments to the Cortese-Knox-Hertzberg Act in 2000 require that Local Agency Formation 
Commissions (LAFCOs) prepare regional studies of municipal services (Municipal Service 
Reviews, or MSRs) every five years in conjunction with Sphere of Influence (SOI) updates for 
each city and Special District.  The MSRs are intended to assist agencies and residents by (1) 
evaluating existing municipal services, and (2) identifying any future constraints or challenges 
that may impact service delivery in the future. The current MSR review will represent the 4th 
Cycle of MSRs for the period 2018-2022. 
 
First Cycle The report for the first cycle MSR, specific to El Toro Water District, was 

issued in 2007. The report documented a detailed evaluation of the Cities and 
Special Districts in South Orange County concluding that the services 
provided by the cities and districts were accomplished in an efficient and cost 
effective manner. 

 
Second Cycle At the commencement of the second cycle LAFCO staff concluded that, other 

than a few agency specific sphere of influence updates, the majority of the 
County did not warrant further study at that time. LAFCO staff noted that no 
significant issues were identified during the initial MSR review process and 
that the data and analysis included in the first cycle remained current.  Given 
the lack of sphere-related issues, LAFCO staff recommended and the 
Commission approved “reconfirming” the initial MSR and SOI 
determinations for the 2008-2012 MSR cycle. 

 
Third Cycle The Third cycle included the 2013-2018 MSR and SOI Updates. LAFCO staff 

recommended that one set of MSR determinations be applied to all of Orange 
County’s cities and special districts. LAFCO staff did not identify any 
significant MSR-related issues with Orange County’s cities and special 
districts. LAFCO staff further recommended, with the exception of five 
agencies, the City of Garden Grove, the City of Stanton, the City of Laguna 
Beach, Capistrano Bay Community Services District and the Municipal Water 
District of Orange County, that the spheres of influence for the remaining 
Orange County cities and special districts be re-confirmed. 

 
Fourth Cycle LAFCO has kicked off the fourth cycle MSR covering the 2018-2022 period.  

In this cycle LAFCO has created MSR Regions.  The District is included in 
both the Southeast Region and the Southwest Region.  Each of the MSRs for 
the two regions in which the District will participate are scheduled during 
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2019-20 fiscal year. The Areas of Interest as well as the Cities and Special 
Districts included in each Region are noted below. 

 

 
LAFCO staff kicked off the MSR process with an OC LAFCO MSR Survey designed to assist 
LAFCO staff in collecting information and preparing an MSR for each agency. District staff 
provided the attached detailed response to the LAFCO survey.  District staff also participated in 
a phone conference with LAFCO staff regarding the MSR process.  LAFCO staff indicated the 
4th Cycle MSR process would focus on “shared services” and “fiscal sustainability”.  The next 
step will include stakeholder discussions.  Staff will provide periodic updates to the Board on the 
MSR process. 
 
 
By:  Dennis Cafferty 
Date:  September 18, 2019 
 



Orange County LAFCO Municipal Service Review (MSR) Survey 
 
Through the passage of the Cortese-Knox-Hertzberg Local Government Reorganization 
Act of 2000, LAFCOs are required to conduct special studies known as “Municipal 
Service Reviews (MSRs)” that regionally or sub-regionally examine future growth and 
how local agencies are planning for that future growth with regards to municipal services 
and infrastructure systems.   

The following OC LAFCO MSR Survey has been designed to assist Orange LAFCO in 
collecting information and preparing an MSR for your agency.  The deadline to complete 
the survey is September 5, 2019. The structure of the survey is designed for only one 
respondent per agency.  

You must click the “next” button at the end of each page to save completed information. 

 
1. Agency Information  

 
Please provide the follow information: 
 

a. Agency Name & Address.    

El  Toro Water District 
24252 Los Alisos Blvd. 
Lake Forest, CA 92630 
 

b. Agency Website. 

https://etwd.com/ 

c. The municipal services your agency provides. 

The El Toro Water District provides potable water service, recycled water 
service and wastewater collection, treatment and disposal service. 

d. Total number of employees. 
 
60 
 

e. Total acreage or square miles within your agency’s service boundary. 
 
The District’s service area encompasses approximately 5,430 acres or 8.5 
square miles. 
 



f. Total population served. 
 
Based on the most recent data (December, 2017) the District serves a 
population of 49,124 people. 
 

g. Total number of dwelling units within your agency’s service boundary. 

The District currently serves 24,941 residential dwelling units within its 
service area boundary. 

 

2. Growth and Population 
 

a. Describe the population and development changes, if any, anticipated in 
the next 5 years within the agency’s territory and/or surrounding areas. 

The El Toro Water District service area is largely built out.  There is little in 
the way of undeveloped land with the potential for further development or 
population increase.  There is the potential for redevelopment that might 
lead to higher density developments resulting in population impacts of 
varying significance.   

The most obvious example is the impending Five Lagunas Project which 
redevelops the Laguna Hills Mall property, potentially including several 
new apartment buildings in addition to commercial office and retail 
improvements.  The District has engaged with the developer and has a clear 
understanding of the potential impacts on population and water supply.  
At the full build out the proposed project could add as many as 2,100 
residential apartment units with the potential to increase the District’s 
population by as many as 4,000 people.  The full build out of the project, 
however, is likely to extend well beyond the next 5 years. 

The District is not currently aware of any specific development projects that 
would lead to any other significant population growth within the District’s 
service area. 

b. How are the identified population and development changes addressed in 
your agency’s plans and documents for future services?  

The District’s primary objective relative to population and development 
changes is to ensure continuity of service for any new development without 
any compromise of service to the District’s existing customers.  The 
District’s Urban Water Management Plan (UWMP) identifies long term 
water supply needs and resources.  The District further evaluates the 
impact of population and development changes in periodic updates of the 



Master Plan.  The District has budgeted and is in the process of 
implementing a current Master Plan update. 

Specific projects such as the Five Lagunas Project are subject to the 
requirement to prepare a Water Supply Assessment to further document 
the District’s ability to meet the water supply needs of the project.   

 

3. Disadvantaged Unincorporated Communities (DUCs) 
OC LAFCO has identified and mapped DUCs located within the Sphere of 
Influence of the City of Anaheim, the City of Stanton, and the City of 
Westminster. 
 
N/A 
 
For a complete overview of DUCs you may visit our website at 
http://oclafco.org/wp-
content/uploads/2019/08/Main_Page_Map_Final_3.pdf 

a. Identify any community(ies) within or adjacent to your agency’s sphere of 
influence that are considered to be “DUC?”  

b. Are the DUCs within or adjacent to your agency’s sphere of influence 
included in your agency’s planning documents? If yes, please describe how. 

c. If your agency is not providing services to a DUC within or adjacent to its 
sphere of influence, is it feasible to extend services to that community(ies)? 
If yes, please describe how. 

 
 

4. Capacity and Adequacy of Public Facilities and Services 

Public Facilities and Infrastructure 

a. Describe how your agency’s infrastructure needs are determined. 
 
The District uses a variety of tools to inform decisions regarding 
infrastructure needs and replacements.   
 
Master Plan - The District completed a detailed evaluation of the water and 
wastewater systems in a Master Plan effort completed in 2004.  The 2004 
Master Plan did not identify any capacity enhancement needs.  Since that 
time the District’s potable water demand has decreased by over 30% due to 
conservation and conversions to recycled water.  Similarly, the wastewater 
flows in the District’s collection system and at the Water Recycling Plant 
have declined by nearly 30%.  The current infrastructure has adequate 



capacity to meet existing demands as well as any growth currently 
anticipated.  While the District is confident in the previous Master Plan’s 
assessment of capacity, the District has budgeted for and is preparing to 
implement a new Master Planning effort in order to take advantage of 
current technology, update the demand data, and explore efficiencies that 
may be available in the current operation of the District facilities. 
 
Capital Budget – The District updates a 5 year Capital Improvement Plan 
each year.  The plan uses previous budgets, engineering evaluations and 
District Operator condition assessments to identify infrastructure 
replacement or improvement needs within the five year planning window. 
 
Hydraulic Model – The District uses a detailed hydraulic model to evaluate 
system flows and capacities.  The District has the capability of identifying 
any localized capacity constraints utilizing the model.  The model and the 
demand data on which the model is based will be updated in the upcoming 
Master Plan study. 
 
Asset Management Plan – As the District’s system ages, replacement of 
infrastructure and equipment due to expiring useful service life will 
become a larger component of the near and long term capital plan.  The 
District is planning to develop an Asset Management Plan as part of the 
upcoming Master Plan effort to provide necessary data for long term 
planning of capital replacement and funding requirements. 
 

b. If additional or upgraded infrastructure is required to accommodate 
growth, how will it be financed? 
 
The District does not anticipate additional or upgraded infrastructure will 
be required to accommodate the currently foreseeable development or 
growth. 
 
If capital improvements are required as the result of development a portion 
of the capital revenue to fund any required improvements is derived from 
the District’s development fee structure with the balance being funded by 
the District’s capital budget as necessary. 
 

  



c. Are there any changes or anticipated changes to state regulations that will 
require significant facility and/or infrastructure upgrades? If so, please 
describe. 
 
No, the District is not aware of any changes or anticipated changes to state 
regulations that will require significant facility and/or infrastructure 
upgrades. 
 

d. What is the average age of your agency’s water/sewer infrastructure lines? 
 
The average age of the District’s water/sewer infrastructure pipelines is 
approximately 40 years. 
 

e. Identify your agency’s practices and policies regarding the replacement of 
infrastructure. 
 
The District’s infrastructure replacement is based on the District’s Capital 
Budget.  The Capital Budget process includes both a current year budget as 
well as a five year plan.  The Capital Budget is approved by the Board of 
Directors as part of the annual budget process.  Individual projects or 
equipment acquisitions within the capital budget then require management 
or Board approval prior to implementation in accordance with the District’s 
Purchasing Policy. 
 

               Services 

f. Have there been any significant changes of level or types of service 
provided since the last comprehensive MSR? (Examples may include 
adding new services, transferring services to another agency, or eliminating 
services) If so, please describe.  
 
Potable Water - Since the last MSR (2007) the District’s potable water 
demand has decreased from an annual demand of 11,000 acre feet to 7,350 
acre feet in the 2019-20 fiscal year.  The demand reduction is the result of 
the District’s aggressive water conservation public outreach and rebate 
program as well as the conversion of approximately 1,000 acre feet of 
potable water irrigation to recycled water irrigation. 
 
Recycled Water - Since the last MSR the District has significantly expanded 
its recycled water program.  At the time of the last MSR the District was 
providing approximately 400 acre feet per year of disinfected secondary 



treated recycled water to the Laguna Woods Village Golf Course. In late 
2014 the District completed a significant expansion of the Recycled Water 
system, adding over 100,000 feet of recycled water distribution system 
pipeline as well as a 3.7 million gallon per day tertiary treatment facility at 
the District’s Water Recycling Plant.  Beginning in early 2015 the District 
began a large scale effort to convert existing dedicated irrigation meters 
from potable water to the newly constructed recycled water distribution 
system.  From 2015 into early 2016, 210 meters were converted to recycled 
water increasing the District’s recycled water deliveries by approximately 
1,000 acre feet per year with a corresponding reduction in the import of 
potable water.   
 
The District recently completed a Phase II expansion of the Recycled Water 
Distribution System, adding over 28,000 feet of additional recycled water 
distribution pipeline which will enable the conversion of another 260 acre 
feet per year of potable irrigation to recycled water.  The retrofits necessary 
to complete the conversion of approximately 65 meters to recycled water 
are on-going and expected to be complete by early 2020. 
 
The District anticipates recycled water demand in the 2019-20 fiscal year 
amounting to 1,450 acre feet. 
 
Wastewater – The District provides similar wastewater collection, 
treatment and disposal service as was described in the previous MSR.  The 
volume of wastewater has decreased significantly due to water 
conservation by the District’s customers.  The District currently manages a 
wastewater influent at the Water Recycling Plant of approximately 3.8 
million gallons per day down from approximately 5 million gallons per day 
at the time of the last MSR.  
 

g. What alternatives or enhancements has your agency implemented or is 
currently exploring to meet service demands of existing and future 
population growth or developments? 

 
The limited population growth or development anticipated within the 
District’s service area will be accommodated by existing infrastructure.  
The District has performed detailed analyses of the foreseeable potential 
development and associated population growth and concluded no 
capacity or facility enhancements are necessary. 
 



h. Has there been any concerns regarding the adequacy of providing and 
delivering public services? If yes, please describe. 

 
Reliability of the service provided to the District’s customers is one of the 
core missions of the District.  The District has no concerns regarding the 
adequacy of providing and delivering the services for which it is 
responsible. 

 
5. Financial Ability  

 
a. Describe your agency’s policy involving reserves. 

The District has an adopted Cash Reserve Policy.  The policy defines both 
Board Mandated Minimum Reserves and Restricted Reserves. 

Board Mandated Minimum Reserves – The Reserve Policy defines four 
categories of Board Mandated Reserves along with the following minimum 
levels for each. 

Capital Reserves    $3,000,000 
Rate Stabilization    $2,200,000 
Operating Reserves    $1,300,000 
Working Capital    $2,000,000 
Total Board Mandated Reserves  $8,500,000 
 

Restricted Reserves – The District currently has five restricted reserve 
funds. 

SRFL Phase I – This reserve is the equivalent of the annual payment for the 
SRF Loan that funded the District’s Phase I Recycled Water Expansion 
Project as required by the SRF Loan Agreement. 

SRFL Phase II – This reserve is the equivalent of the annual payment for the 
SRF Loan that funded the District’s Phase II Recycled Water Expansion 
Project as required by the SRF Loan Agreement. 

Baker Funding – This reserve was established during the development of 
the Baker Water Treatment Plant Project and is used to facilitate the 
District’s debt obligations associated with capital investment in the Baker 
WTP.  

  



Capital Facilities Reserve – This fund is a collection of development fees 
associated with new development or redevelopment in the District service 
area.  The funds are held in this reserve until they are used for defined 
capital improvement projects. 

Tiered Conservation Fund – The District potable water commodity rate is 
defined by a budget based tiered rate system consisting of four tiers.  The 
revenue from Tier 3 and Tier 4, exceeding that derived from Tier 2, goes 
into the Tiered Conservation Fund.  This fund is restricted for use on water 
supply and conservation projects. 

b. What is the current level of reserves? 
 
The following table provides a description of the District’s reserve levels, as 
of July 31, 2019. 
 
Board Mandated Reserves     $8,500,000 
Working Capital      $5,411,894 
Restricted Reserves      $5,627,304 
Total      $19,539,198 
 
The Restricted Reserves are summarized as follows. 
 
SRFL Phase I     $1,602,958 
SRFL Phase II       $409,046 
Baker Funding    $1,368,360 
Capital Facilities Reserve        $64,514 
Tiered Conservation Fund   $2,182,425 
Total      $5,627,304 
 
 

c. Has your agency conducted an independent audit in each of the last 5 
years? If no, please explain. 

Yes 

d. Describe any findings or issues identified by the auditor in the last 5 years. 
 
The District’s Finance and Accounting team take pride in the fact that each 
audit report over the last 5 years have been absent of any exceptions, 
findings or issues. 



Starting in 2016 the District prepared a Comprehensive Annual Financial 
Report (CAFR) and submitted it to the Government Finance Officers 
Association. The CAFR is a set of financial statements for a state, 
municipality or other governmental entity that comply with the 
accounting requirements established by the Governmental Accounting 
Standards Board (GASB). It must be audited by an independent auditor 
using generally accepted government auditing standards.  

A regular annual financial report typically presents only basic financial 
statements about the government.  A CAFR, by contrast, presents a wider 
variety of important information intended to help the reader properly 
understand the basic statements.   

As a result, for 3 years in a row (2016, 2017, and 2018), the District has 
been awarded the Certificate of Achievement for Excellence in Financial 
Reporting. 

 
e. Describe all revenue sources (i.e., property taxes, special taxes, service 

charges, fees assessments, grants, bonds etc.) for your agency. 
 
The District’s Operations and Maintenance Budget is funded by the 
following revenue sources based on the 2019-20 fiscal year budget. 
 
 Amount 
Rate Revenue  
Water Commodity Charge $9,356,441 
Water Fixed Meter Service Charge $3,621,504 
Recycled Water Commodity Charge $1,686,426 
Recycled Water Fixed Meter Service Charge $318,707 
Sewer Charge $7,775,000 
Rate Revenue Subtotal $22,758,078 
  
Non Rate Revenue  
Property Taxes $925,000 
Cellular Site Leases $230,000 
MWD LRP Rebate $310,000 
MNWD/SMWD Contract Services $135,440 
Interest Income $200,000 
Other $75,000 
Non Rate Revenue Subtotal $1,875,440 
  
Total $24,633,518 



The District’s capital program is funded from a capital charge in the 
District’s rate structure that generates approximately $3 million per year.  
Individual project funding may be supplemented by loans and grants as 
necessary and appropriate. 
 
If capital improvements are required as the result of development a portion 
of the capital revenue is derived from the District’s development fee 
structure. 
 

f. Has the agency modified the fee structure for any enterprise system since 
the last comprehensive MSR? If so, please describe the changes. 
 
Potable Water Commodity Billing Rate 
 
At the time of the 2007 MSR the District potable water billing was based on 
a flat commodity rate.  In August, 2010 the District converted to a budget 
based tiered rate system.  A per meter, customer specific water budget is 
calculated to meet the efficient demands of indoor domestic use as well as 
outdoor irrigation under normal operating and water supply conditions. 
The tiered system includes four tiers. 
 
Tier I – Indoor – The indoor water budget is calculated based on occupancy 
at 55 gallons per person per day with varying default occupancies 
depending on the type of residence. 
 
Tier II – Outdoor – The outdoor budget is calculated based on landscape 
area and current EvapoTranspiration data. 
 
Tier III – Inefficient – The Tier I and Tier II water budgets combine to form 
the Total Water Budget.  Water use in excess of the Total Water Budget is 
considered inefficient.  Tier III ranges from 100% to 130% of the Total Water 
Budget. 
 
Tier IV – Excessive.  Water usage in excess of 130% of the Total Water 
Budget is considered excessive and is billed at the Tier IV rate. 
 
The individual tiered billing rates are set annually by the District’s Cost of 
Service Study as part of the annual budget process. 
 
 

  



Recycled Water Commodity Billing Rate 
 
At the time of the 2007 MSR the District was delivering recycled water only 
to the Laguna Woods Village Golf Course at a contractually determined 
rate. In 2015, as part of the Recycled Water Expansion Project and associated 
expansion of the recycled water customer base the District established a rate 
structure for all recycled water customers, inclusive of the Laguna Woods 
Village Golf Course.  The recycled water commodity rate is a flat rate 
calculated at 90% of the potable water outdoor (Tier II) billing rate.   
 
Wastewater Rate Structure 
 
There have been no modifications to the wastewater fee structure the last 
comprehensive MSR. 
 

g. Is the agency currently exploring any fee structure changes for enterprise 
systems? If so, please describe. 
 
No. 
 

h. Has the agency had any tax increases (e.g., sales, utility, transient 
occupancy tax, etc.) since the last comprehensive MSR? If so, please 
describe? 
 
No. 
 

i. What is the agency’s plan or policy for addressing its unfunded liabilities?  
 
The District retirement plan is a defined contribution 401k plan.  The 
District does not participate nor does it have any financial obligation or 
liability associated with the California Public Employees Retirement 
System. 
 
The District’s sole source of unfunded liabilities is the Other Post 
Employment Benefits (OPEB) associated with the District’s obligation to 
health care benefits for retirees.  Historically the District has managed this 
obligation on a “pay as you go” basis with a current budget for the 2019-20 
fiscal year of $294,594. 
 

  



Based on a draft actuarial evaluation currently in progress, the long term 
OPEB liability is $15,204,470.  While the District has quite comfortably met 
the obligation through its annual budgeting process, the District is 
evaluating options for pre-funding a portion of the OBEP liability and staff 
is preparing to engage the District’s Board of Directors for direction. 
 

6. Shared Services and Facilities 
 

a. Describe any joint power agreements or arrangements with other agencies 
regarding shared facilities, infrastructure, or services. 
 
SOCWA – The District owns capacity at the South Orange County 
Wastewater Authority Regional Treatment Plant for the processing and 
disposal of the solids generated in the District’s treatment of wastewater.  
SOCWA is a Joint Powers Authority consisting of ten agencies that have 
joined together to enhance efficiencies by managing certain types of 
wastewater treatment as well as the ultimate disposal in ocean outfalls 
enhancing efficiencies for each of the member agencies. The District is 
engaged on a regular basis with SOCWA including participation on the 
SOCWA Board of Directors as well as the SOCWA Engineering and Finance 
Committees. 
 
Baker WTP – The Baker Water Treatment Plant began operations in early 
2017.  The commencement of operations was the result of ten years of 
detailed collaborative planning by five south Orange County water 
agencies with the common goal of enhancing the reliability of the water 
supply on behalf of all their customers.  The continued operation of the 
Baker WTP requires the on-going cooperation of the five participating 
agencies including the Irvine Ranch Water District, El Toro Water District, 
Moulton Niguel Water District, Santa Margarita Water District and Trabuco 
Canyon Water District. 
 
El Toro (R-6) Reservoir – The El Toro Water District owns and operates the 
275 million gallon capacity R-6 Reservoir, the largest covered drinking 
water reservoir in Orange County.  In 2000 the District executed agreements 
with the Santa Margarita and Moulton Niguel Water Districts to make the 
Reservoir a truly regional facility.  SMWD and MNWD continue as partners 
in the reservoir, sharing capacity as well as the on-going O&M and capital 
costs. 
 



MNWD RW Master Plan – The District recently partnered with the Moulton 
Niguel Water District in MNWD’s Recycled Water Master Plan to explore 
opportunities for joint recycled water projects that might expand the use of 
recycled water in the service area of both agencies. 
 
WEROC EOC – The Water Emergency Response Organization of Orange 
County (WEROC), which is administered by MWDOC, provides mutual 
aid planning assistance, and effectively trains member agency volunteers 
throughout the year, to coordinate and deliver skillful emergency response 
for all Orange County water and wastewater agencies.  WEROC maintains 
an Emergency Operations Center (EOC) at an El Toro Water District facility 
in Mission Viejo.   
 
Emergency Equipment – The District recently acquired an emergency 
potable water trailer as well as an emergency fuel trailer through WEROC 
that can be made available to other agencies during various emergency 
scenarios. 
 
IRWD Sewage Splitter – The District and Irvine Ranch Water District have 
a long standing relationship to convey sewage generated in Lake Forest 
along the El Toro Road corridor to each agency proportionate to the 
discharge by each agency’s customers.  Both ETWD and IRWD customers 
discharge sewage into a joint transmission pipeline.  The pipeline 
terminates at a splitter structure that splits the flow proportionately into 
two pipelines that diverge into the ETWD and IRWD systems for final 
conveyance to each agency’s wastewater treatment plants.  
 
Interconnections – The District maintains emergency interconnections with 
Irvine Ranch Water District, Moulton Niguel Water District, Santa 
Margarita Water District and Trabuco Canyon Water District.  These 
interconnections, some of which can flow in either direction, provide 
emergency reliability to the benefit of all of these agencies’ customers. 
 
Regular Meetings – The District meets on a regular basis with both staff and 
Board members of its neighboring agencies to discuss similar interests, 
challenges and potential collaborations to provide the most efficient service 
possible to the residents of south Orange County. 
 
Import Water System – The import water system is an example of regional 
cooperation and shared services.  The agencies in south Orange County, 
where there is little to no groundwater, are customers of the regional water 



treatment and transmission system operated by the Metropolitan Water 
District of Southern with the Municipal Water District of Orange County 
serving as the wholesale agency. 
 
The District has a long history of regional cooperation to the mutual benefit 
of its partner agencies.  In the past the District has performed sewer line 
cleaning for Santa Margarita Water District, provided boom truck support 
to the Moulton Niguel Water District, partnered with Irvine Ranch Water 
District on recycled water master plan efforts and worked with Santa 
Margarita Water District personnel to provide construction management 
services on an ETWD sewer lift station construction project.  The District 
remains in a near constant state of engagement with its peers and colleagues 
to continue to evaluate opportunities for regional collaboration on 
equipment needs, emergency response and water supply reliability 
projects. 
 

b. Are there any additional opportunities for sharing facilities, infrastructure, 
or services that your agency is currently analyzing or would like to explore 
in the future? If so, please describe. 
 

WEROC EOC - The District and WEROC are currently discussing options 
for a partnership in improvements at the site that will allow WEROC to 
maximize the benefit and functionality of their EOC while the District 
accomplishes collateral objectives with the existing facilities. 
 

Oso Overflow Agreement – The District is in the process of completing an 
agreement with the Moulton Niguel Water District that will allow the 
discharge of wastewater to the MNWD collection system in the event of a 
failure of one of the District’s sewer pump stations.  This Agreement will 
provide an important backup that will minimize the potential greater cost 
of other expensive reliability measures. 
 
South County Pipeline Turnout – The District is collaborating with the 
Moulton Niguel Water District on the potential development of a joint 
turnout facility on the South County Pipeline in Mission Viejo. 
 

 

 

 

  



7. Accountability, Structure, and Efficiencies  
 

a. How does your agency proactively provide access to all public meetings, 
website, and other public information?  

The District uses a variety of tools to engage the public. All agendas and 
reference material for the District’s Board meetings are posted on the 
District’s website prior to the meeting. In addition, agendas are publicly 
posted outside the District’s office.  

The ETWD website (https://etwd.com/) includes a wide variety of 
additional information including Board meeting minutes, budgets, Cost of 
Service studies, 218 Notices, Water Quality reports, planning documents, 
rebate and conservation program information and an assortment of other 
information regarding the District. 

In addition the District provides periodic newsletters, conducts quarterly 
meetings with customer groups and appears monthly on a television 
program within Laguna Woods Village covering specific relevant topics. 

The District further engages customers with targeted updates regarding 
construction projects in affected neighborhoods. In fact, the District was 
awarded the 2016 Clair A. Hill Agency Award for Excellence by the 
American Water Works Association for the District’s public outreach 
program associated with the Phase I Recycled Water Expansion Project. 

 
b. Describe your agency’s programs and activities to proactively to comply 

with financial disclosure laws and the Brown Act? 
 
The District makes information available to the public on its website.  In 
addition to all Board agendas, reference material and minutes, the website 
includes extensive financial information including budgets, audited 
financial statements, financial policy information and employee and Board 
compensation information.  The District’s efforts in this regard have 
resulted in the award of several consecutive District Transparency 
Certificates of Excellence by the Special District Leadership Foundation. 
 
The District’s efforts regarding fiscal responsibility and adherence to all 
current relevant policies and procedures as well as the ongoing 
participation of the District’s Board members and executive staff in training 
in ethics, governance and leadership have continued to earn the 
accreditation of a District of Distinction from the Special District Leadership 
Foundation.  The El Toro Water District was the first independent water 



special district to earn the District of Distinction honor.  The District was 
first recognized as a District of Distinction in 2007 and has unfailingly been 
reaccredited as such in each biannual accreditation process since the 
original award. 
 

c. What administrative, management, and operational functions are provided 
to the agency by private companies or other public agencies? Explain how 
these arrangements have resulted in cost savings or operational efficiencies 
for your agency? 
 

The District outsources certain non-core or non-recurring functions that 
don’t efficiently warrant the utilization of the District’s labor resources.  
These include recurring efforts such as janitorial services, landscape 
maintenance services. In addition, the District uses consulting engineers 
and contractors for larger engineering design or study projects as well as 
the construction of infrastructure projects.  It is far more efficient to utilize 
private companies for these efforts as opposed to maintaining a labor force 
that could accomplish these types of projects but would not be efficiently 
utilized on a daily basis. 
 

 

d. Describe any changes in the structure of the agency’s governing board since 
the last comprehensive MSR.   
 

There have been no changes to the structure of the District’s Board since 
the last MSR.  All five Board members, however, have changed since the 
2007 MSR. 
 

8. Other issues 
 

a. What determinations, if any, that were identified in your agency’s last MSR 
have changed or been addressed?  If any changes, please describe. 
 
N/A 
 

b. Are there any other matters that the agency would recommend be 
discussed as part of the OC LAFCO sphere and MSR review process?  If 
yes, please list them. 

 
N/A 

 



9. Sphere of influence 
      Your agency’s Sphere of Influence, is adopted by OC LAFCO and is available on 

OC LAFCO’s website: http://www.oclafco.org/index.php/sphere-of-influence-
maps/  

 

N/A 
 

a.     If your agency is proposing a sphere amendment(s), please attach a map 
and provide a justification. After an analysis of your request, to amend 
your agency’s sphere of influence, OC LAFCO will issue secondary 
questionnaire related to the proposed change. 

   

10. Request for Documents 
 
In order to collect data for use in the MSRs, please provide a hard copy or link to 
the following documents: 
 

 Mission Statement  
 Organizational Chart 
 Audited Financial Statements (most recent 5 years)  
 Annual Budget (most recent 5 years) 
 Adopted reserve policy 
 Rate study(ies) (most recent 5 years) 
 Current JPA Agreements with other public agencies 
 General Plan and Specific Plan(s)  
 Capital Improvement Program 
 Master Plan 
 Map (s) of agency service areas 
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Immediate Past President 
Hon. James Fisler 
Mesa Water District  
 
Staff Administration 
 
Heather Baez  
Municipal Water District of Orange 
County 
 
Christina Hernandez  
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Executive Committee Meeting 
Tuesday, September 3, 2019 

7:30 a.m. 
Municipal Water District of Orange County, Conference Room C3 (near the Board Room) 

 

AGENDA 
 

 

I. Welcome, Introductions  – 7:30 am 
[Please silence cell phones] 

II. Approval of Minutes – 7:35 am 
• Consider approval of the minutes for the August 6, 2019 meeting. 

III. Public Comments on items not on the agenda- 7:40 am 
IV. New Business – 7:45 am 

• OC Workshop Option: ISDOC/CSDA could bring an Ethics/Form 700 
workshop to Orange County (Chris Palmer) 

V.  Treasurer’s Report – Joan Finnegan/Saundra Jacobs – 7:55 am 
• August report of former and new accounts. 

VI. CSDA Report –Arlene Schafer/Bill Nelson – 8:00 am 
• Receive, discuss and file the CSDA Report 

VII. LAFCO Report –Jim Fisler– 8:05 am 
• Receive, discuss and file the LAFCO report 

VIII. ACWA Report – Saundra Jacobs – 8:10 am 
• Receive, discuss and file the ACWA report.  Report on Region 10 

Elections 
IX. OCCOG Report – Mike Schaefer – 8:15 am 

•  Receive, discuss and file OCCOG report 
        X. Orange County Operational Area Report (Mark Monin)- 8:20 am 

• Receive, discuss and file OCCA report 
X. Subcommittee Reports – 8:25 am  

• Programs (Mark Monin) 
o Discuss speaker for October 24, 2019 quarterly membership 

meeting, Lisa Bartlett. 
• Membership (Arlene Schafer) 
• Legislative (Mary Aileen Matheis) 

o Discuss and consider taking action on proposed legislation of 
interest to Special Districts. 

• Scholarship Committee Update (Saundra Jacobs) 
• OCOA Update (Mark Monin) 

XI. Adjourn – 8:35 am 
Next Executive Committee Meeting:  Tuesday, October 2, 2019 
Next ISDOC Quarterly Meeting:  October 24, 2019 
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ISDOC Executive Committee 
August 2, 2019 

 
Minutes 

 
I. Welcome 

President Saundra Jacobs called the meeting to order at 7:30 a.m. 
 
Saundra Jacobs, President (SMWD) 
Mark Monin, 1st Vice President (ETWD) 
Mary Aileen Matheis, 3rd Vice President (IRWD) 
Bill Green, Secretary (SCWD) 
Joan Finnegan, Treasurer (MWDOC) 
Jim Fisler, Past President (Mesa WD/LAFCO) 

 

Others Present: 
 

Mike Gaskins (ETWD) 
Bill Nelson (OCCD/CSDA) 
Mike Schaefer (CMSD) 
Larry Dick (MWDOC) 
Chris Palmer (CSDA) 
Carolyn Emery (LAFCO) 
Kelly Hubbard (MWDOC) 
Heather Baez (MWDOC) 
Jody Brennan (SCWD) 
 

II. Minutes 
 

1. The minutes of the July 2, 2019 meeting were reviewed.  Upon a motion by Mark Monin and 
second by Jim Fisler, the minutes were unanimously approved. 
 

III. Public Comments 
 
None 
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IV. New Business 
 
Kelly Hubbard presented the draft updated Orange County Operation Area (OCOA) 
Agreement.  The revisions primarily updated the agreement with current terms and agency 
names. Each OCOA agency (approximately 140) will need to go to their Board for approval on 
the revised agreement once it’s finalized. Kelly Hubbard has been the ISDOC Representative 
on OCOA.  Due to her departure from MWDOC, ISDOC needs to identify a new representative. 
Upon a motion by Joan Finnegan, seconded by Bill Green, Karl Seckel was named as the OCOA 
ISDOC Representative, Mark Monin as the Alternate OCOA ISDOC Representative and Joan 
Finnegan as the 2nd Alternate OCOA ISDOC Representative.  Motion passed. Kelly Hubbard 
reported the next OCOA meeting is August 14. 

 
V. Treasurer’s Report 

 
1. Joan Finnegan is working with finance and will have a Treasurer’s Report in September. 

Saundra Jacobs provided a financial update of the new Union Bank account reporting the 
balance is $1,438.47. 

 
VI. CSDA Report 

 
1. Bill Nelson reported on the following CSDA activities: 

a. 2019 CSDA Annual Conference will be held in Anaheim from September 25 – 28, 
2019 – early discount is approaching.  It is the 50th Anniversary with a 
Commemorative Program.  The conference will have a Board Member breakfast 
session. 

b. Southern California Edison has a new program to provide free charging stations 
to Special District’s with electric fleet vehicles. 

c. CSDA Student Video Contest ends Sept. 30.  Chris Palmer requested ISDOC and 
ISDOC members assist in promoting the contest. 
A motion was made by Mary Aileen Matheis, seconded by Joan Finnegan for 
ISDOC to support the CSDA student Video Contact as a host and advocating for 
the contest.  Motion passed. 

d. CSDA Scholarship – Larry Dick expressed opposition to the scholarship program.  
Jim Fisler suggested criteria for eligibility be developed.  Bill Green suggested that 
in the event there are no applicants for the scholarship program, there could be 
a reduction or elimination of ISDOC members dues with the funds.   
 

VII. LAFCO Report 
 

1. Jim Fisler reported there was no meeting in July.  Next meeting is August 14.   
 

VIII. ACWA Report 
 

1. Saundra Jacobs reported on the following ACWA activities: 
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a. ACWA Region 10 recently held their regional event; the topic was 
 disadvantaged communities. 

b. A request for interest on serving on an ACWA Subcommittee is due the end of 
 September. 

 
IX. OCCOG Report 

 
1. Mike Schaefer reported the July 25 meeting.  The budget was passed without a dues 

increase though they are in a deficit; a proposed 7% dues increase and proposed $120 
stipend for Board members did not pass; and OCCOG will be rebranding their logo. There 
was a clarification that the ISDOC representatives on OCCOG are Mike Schaefer, 1st 
Alternate is Joan Finnegan and 2nd Alternate is Mark Monin. 

 
X. Subcommittee Reports 

 
1. Programs: Mark Monin reported on the 2019 ISDOC Quarterly Luncheons as follows: 

a. October 24, 2019 – Supervisor Bartlett is confirmed as the speaker.  Her 
presentation will include how the County and Special Districts can work together.   

b. Potential speakers/topics for 2020 were discussed including WEROC, WACO 
panel, panel discussion on partnerships throughout the County, 
Harassment/Ethics training/Form 700 and Form 460 training, Neal Kelley of the 
Registrar of Voters, and Assemblywoman Cottie Petrie-Norris. 

2. Membership: None 
3. Legislative Update was provided by Mary Aileen Matheis and Chris Palmer:  

a. The legislature is out of session, Orange County worked together on the gas tax 
issue and an update on ACA 1 and SB 13 was provided. 

 
XI. Adjourn  

 
1. The meeting adjourned at 8:50 in memory of Irv Pickler, a decorated World War II veteran 

who served on the Anaheim City Council and numerous city and nonprofit boards 
throughout his life.  He passed away on July 17 at the age of 98.  

2. The next meeting will be held on September 3, 2019 at 7:30 am.  
 
 



 AGENDA 
 

Friday, September 6, 2019 
7:30 a.m. - 9:00 a.m.  

Doors open at 7:00 a.m. 
 

OCWD/MWDOC JOINT BOARD ROOM 
18700 Ward Street, Fountain Valley 

 
 
Pledge of Allegiance 

 
 
Announcements & Introductions 
 

• Jim Atkinson, Mesa Water District 
 

 
Reports 
 

• Association of California Water Agencies (ACWA) Report – Cathy 
Green, Orange County Water District 

• Metropolitan Water District of Southern California Report – Linda 
Ackerman, Metropolitan Water District of Southern California 

  

Program: PFAS – What’s Happening Now 

 
• Jason Dadakis, P.G., C.HG, Executive Director of Water Quality 

and Technical Resources, Orange County Water District 
 
Adjourn 
 
 

………………………………………..………….. 
 

 

 

Next WACO Meeting 
 

Friday, October 4, 7:30 a.m. @ OCWD/MWDOC Joint Boardroom  
 
Next WACO Planning Committee Meeting 
 
Tuesday, September 17, 7:30 a.m. @ MWDOC 101 
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Officers 
 
Chair 
Hon. Jim Atkinson 
Mesa Water District 
 
Vice Chair 
Hon. Cathy Green 
Orange County Water District 
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Orange County Water District 
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Stay Connected with WACO on  
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Stay Connected with WACO  
on Facebook, Twitter and YouTube! 

 
WACO Planning Committee 

Tuesday, September 17, 2019 
7:30 A.M. 

 
AGENDA 

 
ACTION ITEMS 
 

1. 2020 WACO calendar 
o Review dates for conflict. Ok to publish? 

 
2. November 1: Forests to Faucets 

o Decide speaker(s) to invite 
- Potential speaker: Marie Davis, Geologist and Consultant, Placer 

County Water Agency 
- Potential introductory speaker: Jim Atkinson, Mesa Water District, or 

John Kingsbury, Mountain County Resources Association, or 
someone else 

o Discuss questions and topics to be addressed during presentation 
 
 
DISCUSSION ITEMS 
 

1. Discuss proposed meeting topics and decide whether to schedule for a future 
meeting or to remove from list 
o Governor’s Resiliency Plan (January) 
o Women in Water 
o Delta Tunnel 
o Ducks Unlimited 
o The Future of Power / Tri Alpha Energy 
o The Challenges of Wholesalers  
o Fluoride in Water 
o Homeless Impacts on Water 
o Water: An International View 

 
2. Feedback of September 6 meeting  

o Jason Dadakis, PFAS 
 
 
INFORMATIONAL ITEMS 
 

1. October 4 
o Doug Headrick, General Manager, San Bernardino Valley Municipal Water 

District (confirmed) 
o TBD, Inland Empire Utilities Agency 

- Shivaji Deshmukh invited but may not be available 
o TBD, Western Municipal Water District  

- Craig Miller invited but not available 
 
ADJOURN 
 

https://www.facebook.com/pages/Water-Advisory-Committee-of-Orange-County-WACO/111827158907574
http://www.twitter.com/WACO_H2O
http://www.youtube.com/user/orangecountywater


 

AGENDA 
 Quarterly Utility Coordination Meeting 

 Wednesday, August 28, 2019 – 10:00 A.M. - 11:00 A.M. 
City of Lake Forest City Hall 

El Toro Conference Room (1st Floor) 
    

1. Introductions 
 

2. City Projects (Taylor Abernathy) 

a. Santiago Canyon Road Safety Improvements 

 Current Status – County Lead Project, Anticipate Construction End of 2020 

b. 2019 Citywide Roadway Improvement Project 

 Dimension Drive Street Improvements 

 Civic Center Drive Street Improvements 

 Portola Parkway Street Improvements 

 Serrano Summit – Civic Center Drive Roadway and Signal Improvements 

 Serrano Summit – Civic Center Drive Landscaping Improvements 

 TCWD Dimension Drive Driveway Improvements 

i. Current Status –Construction started May 2019 

c. Portola Park 

 Current Status – Pre-construction Meeting forthcoming 

d. I-5 Interchange Signs 

 Current Status – Potholing, Utility Relocations required, Bidding thereafter 

e. Raised Median Improvements and Repairs 

 Current Status – Pending construction start date 

f. Bake Parkway Trabuco/ Irvine (Ultimate) 

 Current Status – In Design, Anticipate Design and R/W by end of FY 2019-

20; Construction TBD 

g. El Toro Road and Portola/ Santa Margarita 

 Current Status – In preliminary design, Anticipate Final Design and R/W by 

end of FY 2019-20; Construction TBD 

h. 7 Year Street Overlay / Slurry Program -  

Next Slurry Seal Zones:   

 Zone C (FY 2019-20); Anticipated Spring 2020 

 Zone G (FY 2020-21) 

 Zone F (FY 2021-22) 

i. 7 Year Street Overlay / Slurry Program -  

 Resurfacing Project Locations: 

i. Toledo Way, Ridge Route, and Serrano; Anticipated Spring 2020 

j. Civic Center Planning -  

 Rough Grading complete 

 Parking Deck complete 

 Civic Center Drive Improvements – In construction 
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 SCE Applications (Expedited Request) 

 Buildings - In construction 

k. Upcoming CIP FY 2019-21 

 Review 2019-2021 CIP 

 

3. Development Activity in Lake Forest (Doug Erdman)  

a. Portola Center (930 total homes) 

 Northwest – (81 Lots) – Substantially complete (Paving of Saddleback 

Ranch Rd between Millwood Rd and Glenn Ranch Rd –Summer 2019)  

 South – (626 Lots) -  Grading, home building 

 Northeast – (223 Lots) – Grading, Street and Utilities 

b. Shea Baker (2,392 homes total) –Six tracts under construction 

c. Serrano Summit – In tract grading, streets, and model’s 

d. Teresina –Grading, Street, Utilities and model’s 

 
4. Blanket/Annual Permits (Doug Erdman) The City still requires notification if you are 

doing work, even if it is under the blank or annual permits. 
a. Notification Forms 
b. 24 hour minimum notice required 
c. Job tracking not provided 

 
5. Encroachment Permits 

a. Please identify the number of days required to do the work including the 
restoration work 

b. Please make sure to identify nightwork on the applications 
c. If something changes after EP approval you will need to revise EP 
d. Fees are increased for this as it is a hard cost to the City 

 
6. Traffic Control Requirements related to Encroachment Permits  

a. Use of WATCH Manual, Joint Utilities Manual, or CATTCH requires submitting 
location map and plan number(s) to be used 

b. Include exhibit pages with the application for record purposes 
 

7. Sidewalk Inspection / Utility Lids (Matt Reagan) 
a. Damaged utility lids identified in sidewalk hazard inspection.  

Public Works Inspector to coordinate with utilities on replacements 
 

8. Pavement Moratorium - 
a. City’s Pavement Moratorium is included in all Encroachment Permits 
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b. A list of streets that are under moratorium are: 
 Slurry Seals 

i. Zone D (11/2017),  
ii. Zone E (4/5/2018), and 
iii. Zone B (4/2019) 

 Arterial Streets 

i. Alton Parkway (Portola to Rancho South) (8/2017) 
ii. Portola Parkway (Alton to El Toro Road) (7/2017) 
iii. Bake Parkway (Portola to Lake Forest) (12/2014) 
iv. Los Alisos (I-5 to easterly City Limit) (12/2014) 
v. El Toro Road (Bridger to I-5) (12/2014) 
vi. Trabuco Rd (Lake Forest to Peachwood) (4/2019) 
vii. Saddleback Rd (Millwood to Glenn Ranch Rd) (Upcoming) 

 
9. Status reports on projects from utility companies; new projects/project updates 

 
a. AT&T – 

b. COX Communications –  

c. El Toro Water District – 

d. Irvine Ranch Water District –  

e. Southern California Gas Company –   

f. Southern Calif. Edison Company –   

g. Trabuco Canyon Water District –   

10. Next Meeting (11/27/2019 at 10:00 a.m.) 



DATES TO REMEMBER  

SEPTEMBER/OCTOBER 2019 

 

1. Sept 25-28 – CSDA Conference (Anaheim) 

2. Sept 26-Oct 13 – Gaskins Vacation 

3. Sept 27 – 8:00 am. – TV-6 (Freshley) 

4. Sept 27 – DISTRICT OFFICE CLOSED 

5. Sept 28 – 9:00 a.m. – UC ANR Urban Living Education Expo 

6. Oct 1 – 10:00 a.m. – RRC Meeting 

7. Oct 1 – 7:30 a.m. – ISDOC Executive Committee 

8. Oct 2 – 8:30 a.m. – MWDOC/MET Directors Workshop 

9. Oct 3 – 8:30 a.m. – SOCWA Board Meeting 

10. Oct 4 – 7:30 a.m. – WACO 

11. Oct 4 – 12 noon – Chair/GM Meeting 

12. Oct 4-6 – Havens – State Water Tour (MWDOC) 

13. Oct 7 – 8:30 a.m. – MWDOC Planning/Operations Committee 

14. Oct 7 – 1:30 p.m. – SOCWMA Management Committee Meeting 

15. Oct 9 – 8:30 a.m. - LAFCO 

16. Oct 9 – 8:30 a.m. – MWDOC Admin/Finance Meeting 

17. Oct 11 – DISTRICT OFFICE CLOSED 

18. Oct 14 – 7:30 a.m. – Agenda Review 

19. Oct 15 – 7:30 a.m. – WACO Planning Committee 

20. Oct 16 – 8:30 a.m. – MWDOC Board Meeting 

21. Oct 16 – 11:30 a.m. – OCWA Luncheon 

22. Oct 18 – 12 noon – Chair/GM Meeting 

23. Oct 19 – 9:00 a.m. – South County Disaster Expo  

24. Oct 21 – AWWA Conference (San Diego) 

25. Oct 21 – 8:30 a.m. – MWDOC Public Affairs Meeting 



26. Oct 22 – 7:30 a.m. – Regular Engineering and Finance Committee Meetings 

27. Oct 23 – 8:00 a.m. – 5:00 p.m. – Strategic Plan Interviews (ETWD) 

28. Oct 24 – 7:30 a.m. – Regular Board Meeting 

29. Oct 24 – 11:30 a.m. – ISDOC Quarterly Luncheon 

30. Oct 24 – 5:30 p.m. – South Orange County Economic Coalition Meet/Greet 

31. Oct 25 – DISTRICT OFFICE CLOSED 

32. Oct 25 – 8:00 a.m. – TV-6 (TBD) 

33. Oct 31 – 9:00 a.m. – 3:00 p.m. – Strategic Plan Workshop (Time and Location TBD) 
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